
    

  Item No.                     
 Audit & Finance Standing Committee 

February 13, 2013 
  

TO:   Chair and Members of Audit & Finance Standing Committee 
 
SUBMITTED BY: ___________________________________________________________ 

Richard Butts, Chief Administrative Officer   
    
   __________________________________________________________ 

Greg Keefe, Director, Finance & ICT/CFO 
 
DATE:  February 5, 2013 
 
SUBJECT:  Third Quarter 2012/2013 Financial Report 

 
ORIGIN 
 
Staff has committed to provide Council with quarterly financial reports including: 

� a report of projected Operating Fund surplus/deficit by area; 
� a report detailing District Capital expenditures in accordance with the District Capital 

Fund Policy approved by Council on May 16, 2000; 
� a report detailing District Activity expenditures in accordance with the District Activity 

Policy approved by Council October 7, 2003; 
� regular updates on the balance in the Capital Reserve Pool (CRESPOOL) as requested by 

Regional Council on October 23, 2001; 
� a report detailing Recreation Area Rate expenditures in accordance with the Recreation 

Area Report Policy approved by Council on May 14, 2002; and, 
� a report of Project budget increases related to cost-sharing, with no net impact to HRM as 

per the policy approved by Council April 24, 2007. 
 
LEGISLATIVE AUTHORITY 
 
Under the HRM Charter, Section 79 Halifax Regional Council may expend money for municipal 
purposes.  The Halifax Charter Section 35(2)(d)(i) states the CAO may make or authorize 
expenditures, and enter into contracts on behalf of the Municipality, for anything required for the 
Municipality where the amount of the expenditure is budgeted or within the amount determined 
by the Council by policy, and may delegate this authority to employees of the Municipality. 
 
RECOMMENDATION 
 
It is recommended that the Audit and Finance Standing Committee forward this report to Halifax 
Regional Council as an information item. 

Original Signed
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DISCUSSION 
 
Operating Statement: 
At the end of December 31, 2012, HRM had a projected net operating surplus of $15m 
(Attachment #1). 
 
The Business Units have a projected surplus of $5.5m along with a projected surplus of $9.5m in 
Fiscal Services. 
 
The key projected changes from the Business Units’ budgets are as follows: 
 

� CAO Office is projecting a surplus of $398k primarily due to compensation savings on 
vacant positions and various cost cutting measures. 
 

� Fire & Emergency Services is projecting a deficit of $175k primarily due to overtime and 
costs pertaining to Fire Services' realignment. This is partially offset by cost cutting 
measures to help mitigate the deficit. 

 
� Finance & Information, Communications & Technology is projecting a surplus of $1.1m 

primarily due to savings from vacant positions.  These are offset by increased overtime 
due to migration to Microsoft Outlook, job classification review, and increased 
consulting fees related to the Spending Analysis and Strategic Procurement Plan; the 
Comprehensive Review of Halifax Metro Center Operations and additional resources 
required to support IT related projects. 
 

� Human Resources is projecting a surplus of $85k primarily due to vacancy savings. 
 

� Legal Services is projecting a deficit of $555k primarily due to new staff positions, 
compensation related costs and consulting costs as a result of implementation of recent 
operation review and increased costs due to ongoing litigation on some large cases.  
 

� Transportation & Public Works is projecting a surplus of $1.2m primarily in Roads and 
Streets due to work not being performed because of reduction in internal staff 
compliment and contractor base used to limit.  In addition, a transfer of Operating Cost of 
Capital (OCC) from reserve to Sportsfields and Playgrounds and a decrease in 
contribution to reserve in Facilities Division contributes to this surplus. 
 

� Metro Transit is projecting a surplus of $785k which will be carried forward to 2013/14 
resulting in revenue equalling expenses. In 2012/13, $1m was budgeted to fund the 
2011/12 deficit.  The actual 2011/12 deficit was $800k leaving a $200k current year 
surplus.  The actual tax revenues for 2012/13 are $327k above the amount budgeted. 
Other savings include fuel prices that have been well below budgeted price ($562k), 
compensation savings primarily due to vacancy savings and managing overtime ($500k), 
savings in overall project costs as well as cancelled projects and some project delays 
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($762k), and miscellaneous other savings ($334k).   The surplus is offset by a significant 
decrease in fare revenue of $1.9m essentially due to decreased ridership post-strike.  

 
� Planning & Infrastructure is projecting a surplus of $496k due primarily to not filling 

vacant positions ($467k); recoveries of administrative costs related to Business Parks lot 
sales higher than budgeted ($407k); savings primarily in External Services due to 
cessation of the Water Quality Monitoring Program ($64k); and net savings from various 
areas throughout business unit ($152k). This surplus is offset by reduced recovery of 
administrative costs for the sale of two surplus schools not expected to conclude in this 
year ($594k). 
 

� Community & Recreation Services is projecting a surplus of $2.7m primarily due to an 
increase in permitting, parking ticket and Summary Offense Ticket revenues, 
compensation savings on vacant positions, a surplus from the BMO Centre operation and 
savings in non-compensation areas. 

 
� Regional Police is projecting a surplus of $9k primarily a result of an increase in various 

revenues and regular salary savings offset by increased overtime due to higher than 
expected rates of major crime. 

 
� Outside Police Services (RCMP) is projecting a surplus of $233k due to actual contract 

amount to be paid to the Provincial Department of Justice, being lower than budget. 
 

In Fiscal Services, the net projected surplus of $9.5m is the result of the following changes: 
 

� Decrease in Property Tax revenue of $121k due to the trend on tax appeals for 
commercial properties being higher than anticipated. 
 

� Decrease in Tax Agreements of $179k primarily due to tax agreements with various 
entities are anticipated to be lower than budget. 

  
� Increase in Deed Transfer Tax of $5.5m as a result of strong real estate market ending in 

the third quarter. 
 

� Decrease in Payments in Lieu of Taxes (PILT) of $146k is due to the actual approved tax 
rate of $3.084 per $100 of assessed value being lower than original proposed rate of 
$3.317. 
  

� Own Source Revenue surplus of $4.5m includes: increased interest revenue from overdue 
accounts and Local Improvement Charges ($150k); increased return on short term 
investments ($950k); higher Dividend In Lieu of Tax from Halifax Water due to increase 
in rate base ($271k); increased Parking Meter revenue ($50k); higher than estimated 
volume of 911 calls being processed with 2.6% inflation adjustment for call answering 
fee revenues ($176k); and unbudgeted revenue related to Sackville Sports Stadium being 
recorded in Fiscal Services ($3.03m).  This was partially offset by net decrease in other 
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revenues ($80k). 
 

� Unconditional Transfers are lower than budget due to HRM’s proportion of the Nova 
Scotia Power HST Offset being $17k lower than anticipated. 
 

� Debt Charges primarily related to the interest payment for 2012 Spring Issue Debenture 
being $251k lower than budget. 
 

� Grants & Tax Concessions are lower than budget primarily due to property re-
assessments; lower tax rates; and Non-Profit Organizations in receipt of tax exemptions 
not assessed for property taxes in this fiscal year ($367k). 
 

� Capital from Operating surplus of $2m related to transfer from OCC Reserve Account to 
Fiscal Services as the OCC funds were no longer required. 

 
� 2011/12 Operating General Rate Surplus is $2.681m above budget. Budget estimated a 

surplus of $4.9m and actual surplus was $7.581m.  Metro Transit’s contribution to cover 
its 2011/12 deficit results in an additional surplus of $800k in Fiscal Services.  The total 
surplus is $3.481m.  A portion of the 2011/12 Operating General Rate Surplus was 
transferred to Multi-District Facility Expansion Reserve ($1m) and ($400k) was used to 
fund unbudgeted Solid Waste Resource Management Strategy Review leaving a net 
balance of $2.081m. 

 
� Other deficit of $2.3m includes: increased employee future benefit liability due to rising 

number of employees on LTD in addition to insufficient budget for 2012/13 ($1.4m); and 
unbudgeted expenses related to Sackville Sports Stadium being recorded in Fiscal 
Services ($3.7m).  These are partially offset by compensation savings ($1.4m); delayed 
and cancelled projects for Barrington Street Heritage Incentives Program ($396k); 
miscellaneous items ($540k) and the funding set aside for additional Electricity & Diesel 
are not required due to stable market fuel prices ($460k). 
 

� Increased provision of $2.5m for valuation allowance to offset increased collection risk in 
some Multi-District Facilities ($1.5m) and prior year tax appeals ($1m). 
 

Consolidated Financial Statements: 
 
The financial statements consolidate the net assets and operations of HRM and selected entities, 
and is included as Attachment #2. 
 
 
Project Statements: 
The Project Statement as at December 31, 2012 is included as Attachment #3 to this report.  The 
current budget for projects is $793m.  The actual expenditures were $588m and commitments 
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were $84m, resulting in the total actuals and commitments of $671m, leaving an available 
balance of $121m. 
 
District Capital Funds: 
The report of expenditures from Councillors’ District Capital Funds is included as Attachment 
#4 which includes two reports for this quarter.  The first report relates to the 23 Districts prior to 
the election and shows that $2.6m of the $2.7m budget has been expended or committed.   The 
second report relates to the 16 Districts after the election and shows $181k of the $576k budget 
has been expended or committed. 
 
District Activity Funds: 
The report of expenditures from Councillors’ District Activity Funds is included as Attachment 
#5 which includes two reports for this quarter.  The first report relates to the 23 Districts prior to 
the election and shows that $32k of the $41k budgeted has been spent. The second report relates 
to the 16 Districts after the election and shows $9k of the $28k budgeted has been spent. 
 
Recreation Area Rate Accounts: 
The details of the Recreation Area Rate Accounts are in Attachment #6.  These Accounts began 
the year with a surplus of $5m.  $2.5m in Area Rate revenue has been earned from April 1 to 
December 31, 2012 and $2m has been spent, leaving a surplus of $5.5m. 
 
Reserves Statement:  
The net reserve balances at December 31, 2012 are $134m.  There are approximately $76m of 
approved expenditures and revenue of $31m that have not been incurred. The projected net 
available funds as at March 31, 2013 are $89m. This is an increase of $2.9m from the 2012/13 
Reserve Budget.  The net increase can be attributed to the following significant decreases 
(increases) to the budgeted reserves balances: 
 

Unbudgeted Reserve Transactions Reserve Reductions (Increases) 
Net Land Sales                                (2,925,300) 
Adjustments to commitments                                 (4,433,600)   
Other Revenue                                      (1,290,000) 
Interest                                    (205,000) 
Vehicle Sales                                        (4,100) 
Net Projected March 31/12 balances vs Actual March 31/12 balances                                  2,489,500 
Approved Council Expenditures/Pending Council Approvals                                  3,452,000     
Total Decrease (Increase) in projected reserve balances                               ($ 2,916,500)  

 
Further reserve details are included in Attachment #7 to this report. 
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Capital Reserve Pool Balance:  
Attachment #8 shows the balance in the Capital Reserve Pool (CRESPOOL) as $1.6m, as of 
December 31, 2012.  Any unexpended debt budget in a project, at the completion of that project, 
will be moved to the Capital Reserve Pool and will be used to cover cost overruns on approved 
projects and/or to reduce the amount of long-term debt required to fund the Project Budget of the 
following fiscal year.   
 
Changes to Cost Sharing for Projects: 
So far in 2012/13, HRM received cost sharing for 35 projects totalling $5.7m.  The main increase 
in the third quarter relates to cost sharing from the Province of Nova Scotia and Halifax Water.  
Complete details of the amounts received and the associated projects are included in Attachment 
#9 to this report. 
 
FINANCIAL IMPLICATIONS 
 
Explained in the report. 
 
COMMUNITY ENGAGEMENT 
 
N/A 
 
ENVIRONMENTAL IMPLICATIONS 
 
N/A 
 
ALTERNATIVES 
 
N/A 
 
ATTACHMENTS 
 
1. Halifax Regional Municipality Projected Operating Results for the period from April 1, 

2012 to March 31, 2013 with comparative data for the prior fiscal year - Net 
Expenditures, Gross Revenue and Gross Expenditures and explanations. 

 
2. Halifax Regional Municipality Unaudited Consolidated Quarterly Financial Statements at 

December 31, 2012. 
 

3. Halifax Regional Municipality Project Statement as at December 31, 2012. 
 

4. Report of Expenditures in the Councillors’ District Capital Fund to December 31, 2012. 
 

5. Report of Expenditures in the Councillors’ District Activity Fund to December 31, 2012. 
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6. Report of Expenditures in the Recreation Area Rate Accounts to December 31, 2012. 
 
7. Halifax Regional Municipality Reserve Funds Projected to March 31, 2013. 

 
8. Capital Reserve Pool (CRESPOOL) - Details of Amounts Transferred in and out to 

December 31, 2012. 
 

9. Changes to Cost Sharing for Projects to December 31, 2012. 
   

  
______________________________________________________________________________ 
 
A copy of this report can be obtained online at http://www.halifax.ca/boardscom/SCfinance/index.html then choose 
the appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208. 
 
Report Prepared by: Kathy Smith, Manager Accounting Service Delivery, 490-5656 
  
  
Report Approved by: _________________________________________________ 
   Louis de Montbrun, Manager, Financial Reporting, 490-7222 
 
  
 

 
Financial Approval by: ___________________________________________________ 

Greg Keefe, Director of Finance & ICT/CFO, 490-6308 
______________________________________________________________________________ 
 

Original Signed

Original Signed






























































































































































































































































































