
 

 

    Item No.                   
 Audit & Finance Standing Committee 

March 20, 2013 
 
TO:   Chair and Members of Audit & Finance Standing Committee 
 
SUBMITTED BY: ___________________________________________________________ 

Richard Butts, Chief Administrative Officer 
 

   ___________________________________________________________ 
Greg Keefe, Director Finance & ICT/CFO 

 
DATE:  March 4, 2013 
 
SUBJECT: Budget Increase – Motor Control Centre – Halifax Metro Centre   
 
ORIGIN 
 
This report originates from a need to increase the 2012/13 project budget.  
 
Dec 11, 2012 Regional Council motion that all budget increases are to be presented to the Audit 
and Finance Standing Committee, prior to submission to Council. 
 
 
LEGISLATIVE/AUTHORITY 
 
Halifax Charter, section79(1) - Specifies areas that the Council may expend money required by 
the Municipality; Halifax Charter, section 35(2)(d)(i) - The CAO can only authorize budgeted 
expenditures or within the amount determined by Council by policy; and the Halifax Regional 
Municipality Reserve Policy - No reserve funds will be expended without the CAO’s 
recommendation and Council approval.  
 
RECOMMENDATION 
 
It is recommended that the Audit and Finance Standing Committee recommend that Halifax 
Regional Council: 

1.  Approve an increase to the 2012/13 project budget for the Halifax Metro Centre – Motor 
Control Centre Project, in the amount of $297,076.33 with funding available as a 
withdrawal from the Major Events Facilities Reserve, Q319; 

2. Approve the revised Reserve Business Case for the Major Events Facility Reserve, Q319, 
and 

3. That the report be received by Halifax Regional Council at its April 9, 2013 meeting.    
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Original Signed
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BACKGROUND 
 
Under the HRM Charter, Section 35(2)(d)(i) , the Chief Administrative Officer may only 
authorize expenditures which have been approved by Regional Council through the annual 
budget process.  In recent years, the proposed budget for the Halifax Metro Centre (HMC) has 
not been presented to Regional Council as part of HRM’s annual budget process.  Therefore, 
HRM’s CAO would not be authorized to approve expenditures related to the HMC budget. 
 
A reserve was previously established to fund ongoing capital repairs of the HMC.  The Major 
Events Facility Reserve, Q319 is funded by any surpluses realized annually by HMC. 
 
DISCUSSION 
 
The Motor Control Centres (MCC) are original to the building and over the past few years have 
begun to experience increasing problems; the most serious of which are hot spots, which indicate 
overly loose connections.  Trade Centre Limited conducts heat scans every two years and these 
scans have shown numerous hot spots.  Some are of a minor nature, which are easily corrected; 
others are of a more serious nature and require more extensive repairs.  Should the MCC fail, it 
could render the Metro Centre inoperable for several weeks or months.  The Metro Centre 
approved the replacement of this equipment in their 2012/13 Operational Budget planning, and 
funding for the capital repair was to be funded, in part, from an internal capital reserve, which 
has subsequently been placed in the Major Events Facility Reserve, Q319. 
 
The work has been completed and the TCL is requesting reimbursement of the funds from the 
Major Events Facility Reserve.  Pursuant to the Halifax Regional Municipality Reserve Policy, 
in order to provide funding from this reserve, approval of Regional Council is required. 
 
Reserve Business Case: 
The Major Events Facility Reserve Business Case did not previously allow for the reserve to 
fund operating equipment required by the Metro Centre.   In the draft 2013/14 Project Budget, 
the Metro Centre is preparing to replace the Zamboni, and would like to fund it from the Q319 
reserve, as the facility no longer has an internal reserve, as indicated above.  Therefore, it is 
recommended that the Major Events Facility Reserve Business Case be amended to permit 
operational equipment. 
 
FINANCIAL IMPLICATIONS 
 
Budget Summary: Q319 – Major Events Facility Reserve 
 
Projected Net available March 31/13 balance (as of Jan 31/13) $1,111,433.00  
Less:  Withdrawal per recommendation of this report  $  (297,076.33) 
Projected Net Available balance for March 31/13   $   814,356.67 
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The funding for the Motor Control Centre equipment complies with the current Reserve Business 
Case, but there is a need to update the Reserve Business Case to allow for the purchase of the 
Zamboni in 2013/14.  
 
This report complies with the Municipality’s Multi-Year Financial Strategy, the approved 
operating budget, policies and procedures regarding withdrawals from the utilization of Capital 
and Operating reserves, as well as any relevant legislation.  If approved, this will increase the 
gross project budget but not the net and also increase reserve withdrawals. 

COMMUNITY ENGAGEMENT 
 
N/A  
 
ENVIRONMENTAL IMPLICATIONS 
 
N/A 
 
ALTERNATIVES 
 
Regional Council may decide not to approve the funding for the Halifax Metro Centre’s Motor 
Control Centre from the Major Events Facility Reserve. If not approved, the Metro Centre will 
fund this expense through their operating accounts, resulting in a lower operating surplus to be 
transferred to the reserve for year end.   
 
ATTACHMENTS 
 
1. Metro Centre’s approval for this project in 2012/13 
2. Revised Major Events Facility Reserve Business Case, Q319 
______________________________________________________________________________ 
 
A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.html then choose the appropriate 
meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208. 
 
Report Prepared by: Nancy Harper, CMM, Accounting Controls and Reporting Manager, 490-3696 
 
 
Report Approved by: _________________________________________________ 
   Louis de Montbrun, CA, Manager, Financial Reporting, 490-7222 

 
 

Report Approved by: _________________________________________________ 
   Brad Anguish, Director, Community & Recreation Services, 490-4933

 
Financial Review:  _________________________________________________ 

Greg Keefe, Director, Finance & ICT, 490-6308 
______________________________________________________________________________ 
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Reserves Business Case 
 

Halifax Regional Municipality Finance, Information Communication Technology   · 490-6308 · Fax: 490-4175 
 

 
Original Date: June 28, 2005 
Revision Date: March 4, 2013 
Contact:  Mike Labrecque, DCAO 
 
 

Major Events Facilities Reserve - Q319 
 
Purpose 
 
To provide a funding source for the development of major cultural and public event facilities. 
This Reserve will be classified as an operating Reserve.  This Reserve will also allow HRM to 
re-invest the operating surplus from the Metro Centre back into that facility for capital 
improvements to ensure its longevity and utility to the public. 
 
Source of Funds 
 
MUNICIPAL: 
 
� Transfers from Fiscal Services, as required, to provide funding to Major Event Facilities. 
 
METRO CENTRE: 
 
� Funding will be provided annually from the operating surplus of the Metro Centre.  The 

tripartite agreement between the three levels of government dated May 14, 1982 states 
under Section 4 that “all profits from the Metro Centre shall accrue to the account of the 
City.”  Funds from the Metro Centre will be segregated and accounted for separately from 
other funds in the reserve. 

 
Interest will be paid to the Reserve in accordance with the HRM Reserve Policy. 
 
Application of Funds 
 
To provide a funding source for the development of major cultural and public event facilities.  
This would include facility specific work relating to research, feasibility studies, consulting, 
design and construction of Major Events Facilities.  This Reserve may be used as a source of 
HRM’s partnering, or leverage funds for larger projects.  
 
With respect to the Metro Centre, the funds will be used to (1) preserve and maintain the 
structure and systems of the building, including operational equipment and (2) upgrade and 
improve the facility to meet evolving expectations and requirements, and to take advantage of 



efficiencies from improved building technologies. 
 
Time Line 
 
The Major Facilities Reserve is intended to be ongoing with annual review. 
 
Approval Process 
 
All requests for funds must be initiated by the Deputy Chief Administrative Officer.  In 
accordance with the Reserves Policy, confirmation will be made by the Director of Finance as to 
compliance with the Reserve Business Case and availability of funds prior to going to Council 
for authorization. 
 
 
Approval 
 

 
 

 
________________________________ 
 
CAO 
 


