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Greg Keefs, Director, Finance & Information, Communication and

Technology/CFO
DATE: August 25, 2014
SUBJECT; First Quarter 2014/2015 Financial Report
ORIGIN

Staff has committed to provide Council with quarterly financial reports including:

a report of projected General Rate surplus/deficit by area; )

a report detailing District Capital expenditures in accordance with the District Capital Fund Policy
approved by Council on May 18, 2000;

a report detailing District Activity expendifures in accordance with the District Activity Policy
approved by Council October 7, 2003,

regular updates on the balance in the Capital Reserve Pool (CRESPOOL) as reguested by
Regional Council on October 23, 2001;

a report detailing Recreation Area Rate expenditures in accordance with the Recreation Area
Report Policy approved by Council on May 14, 2002; and,

a report of Project budget increases related to cost-sharing, with no net impact to HRM as per the
poticy approved by Council April 24, 2007.

LEG|SLATIVE AUTHORITY

Halifax Regional Municipality Council approved, Dec 11, 2012, that all budget increases are to be
presented to the Audit and.Finance Standing Committee, prior to submission to Council.

Halifax Charter, section 83(1) - The Council shall make estimates of the sums that are required by the
Municipality for the fiscal year; Halifax Charter, section79(1) - Specifies areas that the Council may
expend money required by the Municipality; Halifax Charter, section 35(2)(d)(i) - The CAO can only
authorize budgeted expenditures or within the amount determined by Council by policy; Halifax Charter,
section 120(6) - The Municipality may maintain other reserve funds for such purposes as the Council may
determine; Halifax Regional Municipality policy on Changes to Cost Sharing for Capital Projects -
Changes requiring Council approval; and the Halifax Regional Municipality Reserve Policy - No reserve
funds will be expended without the CAQO's recommendation and Council approval.

Recommendation on Page 2.
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RECOMMENDATION

It is recommended that the Audit & Finance Standing Committee forward this report to Halifax Regional
Council as an information item.

DISCUSSION

Operating Statement:
At the end of June 30, 2014, HRM had a projected net General Rate deficit of $303k (Attachment #1).

The business units have a projected deficit of $384k along with a surplus of $§81k in Fiscal Services.

The key changes from the business units’ budgets are as follows:

Fire Services projected a deficit of $184k primarify due to decreased revenue from Fire
Prevention inspections that were planned to start but are not going forward. A significant amount
of overtime is being covered with a significant amount of vacancy savings at no additional cost fo
the business unit.

Finance & Information, Communication and Technology projected a surplus of $169k primarily
due to net savings from vacancies ($113k) and less than anticipated costs for the Print Smart
Project due to a delay in deploying technology due to technical issues ($274k). These savings
are offset in part by additional resources required to implement IT related projects ($218k).

Transportation and Public Works projected a deficit of $1.1m primarily due to the operating costs
of surplus buildings. The 2014/15 budget was reduced on the basis that HRM would not be
operating: St. Patricks's Alexandra, Quinpool Road Educational Centre and Gordon Bell Centre,
however these buildings continue to remain the responsibility of HRM ($688k). A projected deficit
in staffing costs ($273k) and a projected deficit in Solid Waste due to an unbudgeted increase in
the number of Household Waste mobile events from 4 to 16 (§160k) is partially offset by a surplus
projected in miscellaneous areas ($58k).

Halifax Transit projected a deficit of $395k which will be carried forward to 2015/16 resulting in
revenue equalling expenses. The deficit is primarily due to additional overtime and repair and
maintenance for buses requiring structural work. Increases in compensation and non-
compensation costs for expansion that were expecied to happen last fiscal year are completely
offset by funding from reserves.

Community and Recreation Services projected a surplus of $832k resulting primarily from
increased revenues. Based on development transaction values, a surplus has been projected in
Development Permits ($500k total surplus, $450k related to Nova Centre). Based on transaction
quantities, a surplus is projected in Signs & Encroachments ($245k) and Plumbing Permits
{$60k).

Halifax Regional Police projected a deficit of $171k primarly relating to expected savings
budgeted in airtime that will not be realized and items that were expected to arrive and be paid
out of last fiscal year. This is partially offset by an amount budgeted in equipment purchases that
will not be required and an increase in recoveries for extended secondments and increased
facillty lease revenue.

Outside Police Services (RCMP) projected a surplus of $99k due to actual coniract costs paid to
Provincial Department of Justice being lower than budget.

In Fiscal Services, the key changes for the net projected surplus of $81k are as follows:
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¢ Increase in commercial tax revenue of $255k is due to a formerly PILT account in addition to a
tax exempt account being sold to a developer.

« Revenue from a tax agreement is lower than budget due to budget being calculated on a 4% of
gross distribution revenue instead of 2% ($194k).

¢ Decrease in Payment in Lieu of Taxes of ($141k) due to federally-owned property being sold to a
developer

» Unconditional Transfers are higher than budget due to HRM’s portion of the HST Offset being
$130k higher than anticipated

¢ Reserve was $1m under budget due to contribution of Parking Strategy Reserve being incurred in
other expenses — Metro Park Parkade account.

» Projected net deficit of $970k in other expenses is the result of unbudgeted reserve contribution
being transferred from Metro Park Parkade account ($1m) and additional funding required -for
compensation increases ($12k) offset by savings in miscellaneous items ($43k).

Consolidated Financial Statements;
The unaudited consolidated financial statements of HRM are included as Attachment #2.

Project Statements:

The Project Stalement as at June 30, 2014 is Included as Attachment #3 to this report. The current
budget for active projects is $864m. The actual expenditures as at June 30, 2014 were $562m and
commitments were $142m, resulting in total actuals and commitments of $704m, leaving an avalilable
balance of $160m.

District Capltal Funds:
The report of expenditures from Councillors' District Capital Funds is included as Attachment #4 and
shows that $2.2m of the $3.3m budget has been expended or committed.

District Actlvity Funds:
The report of expenditures from Councillors’ District Activity Funds Is included as Attachment #5 and
shows that $20k of the $69k budgeted has been spent.

Recreation Area Rate Accounts:

The details of the Recreation Area Rate Accounts are in Attachment #8. These Accounts began the year
with a surplus of $6.0m. $700k in Area Rate revenue has been earned and $800k has been spent,
leaving a surplus of $5.9m.

Reserves Statement: :

The reserve balances at June 30, 2014 are $186.4m. There are approximately $118.4m of approved
transfers out and revenue of $84.8m that is pending to March 31, 2015. The net projected available
funds as at March 31, 2015 are $152.8m. This is a decrease of $1.4m from the 2014/15 Reserve Budget.
The net decrease can be atiributed to the following significant decreases (increases) to the budgeted
reserves balances:
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Summary of Unbudgeted Reserve Transactions by Type
As of June 30, 2014

Decreases (Increase)
in Projected Reserve

Balance
Approved Council Expenditures/Pending Council Approvals 2,800,830
Net Land Sales (1,244,355)
Adjustments to commitments (141,600)
Interest (104,244)
Other Revenue : (44,452)
Total decrease (increase) in raserve balances 1,366,179

Further reserve details are included in Attachment #7 to this report.

Capital Reserve Pool Balance:

Attachment #8 shows the balance in the Capital Reserve Pool (CRESPOOL) as $100k, as of June 30,
2014. Any unexpended debt budget in a project, at the complstion of that project, will be moved to the
Capital Reserve Pool and will be used to cover cost overruns on approved projects and/or to reduce the
amount of long-term debt required to fund the Project Budget of the following fiscal year.

Changes to Cost Sharing for Projects:
In the first quarter, HRM received cost sharing for 16 projects totalling $4.83m. The increase retates to

cost sharing from Halifax Water and Heritage Gas. Complete details of the amounts received and the
associated projects are included in Attachment #9.

FIN IAL IMPLICATIONS
Explained in the report.

COMMUNITY ENGAGEMENT
N/A
ENVIRONMENTAL IMPLICATIONS

N/A

ALTERNATIVES

N/A

ATTACHMENTS

1. Halifax Regional Municipality Projected General Rate Surplus/Deficit for the fiscal year ending
March 31, 2015 with comparative data for the prior fiscal year - Net Expenditures, Gross Revenue
and Gross Expenditures and explanations.

2. Halifax Regional Municipality Unaudited Consolidated Quarterly Financial Statements for June
30, 2014.

3 Halifax Regional Municipality Project Statement as at June 30, 2014.

4. Report of Expenditures in the Councillors’ District Capital Funds to June 30, 2014.
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5. Report of Expenditures in the Councillors’ District Activity Funds to June 30, 2014.

6. Report of Changes in the Recraation Area Rate Accounts to June 30, 2014.

7. Halifax Regional Municipality Reserve Funds Projected to March 31, 2015.

8. Capital Reserve Pool (CRESPOOL) - Details of Amounts Transferred In and Out to June 30,
2014,

0. Changes to Cost Sharing for Projects Approved by the Council, Directors, DCAO or CAO to June
30, 2014.

A copy of this report can be obtained online at htip/Awww.halifax.ca/boardscom/SCfinance/index.php then choose the
appropnate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208.

Report Prepared by: Flona Fillmore, Acting Manager, Accounting Service Delivery, 490-5656
Original Signed
Report Approved by:

Louis de Montbrun, Manager, Financial Reporting, 490-7222

Original Signed

Report Approved by: -
Greg Keefe, Director, Finance & Information, Communication and Technology/CFO,
490-6308




Attachment #1

Halifax Regional Municipality
Operating Results Projected to March 31, 2015
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HALIFAX REGIONAL MUNICIPALITY
Explanation of Projected Surplus/(Deficit)
Far the Period Ending June 30, 2014

BUSINESS UNIT VARIANCE ANALYSIS

Net Surplus /
[Deficit)

Auditor General - No changes

S0

CAOQ - No significant changes

51,000

Fire & Emergency Services - The projected deficit is related to increased overtime costs primarily to cover
vacancies {51.7m}); decreased revenue from Fire Prevention Inspections that were planned to start but are
not going forward {5208k). The deficit is partially offset by vacancies ($1.7m); and net savings in various
other categories ($24k).

(134,000}

Finance & Information, Communication and Technology - The projected surplus is primarily due to net
savings from vacancies (5113k); and less than anticipated costs for Print Smart Project due to delay in
deploying Technology due to technical issues ($274k). These are offset in part by additional resources
required to implement T related projects ($218k).

$169,000

Human Resources - The projected deficit is related to HR Service Review Phase 11 {S100k); temporary
employment contracts {572k); new contract for social media platform and marketing tools for recruitment
{$64k); net overages in various other categories (537k). The projected deficit is partially offset by savings in
compensation due to vacancies ($172k); and a portion of the Employee Family Assistance Program now
being covered by another business unit {$28k).

{573,000}

Legal, Insurance and Risk Management Services - The projected deficit is due to minor changes in non-
compensation categories ($2k): partially offset by savings in compensation due to vacancies [52k}.

50

Transportation and Public Works - The projected deficit of 51.1m is primarily due to the operational costs
of surplus buildings. The 2034/15 budget was reduced on the basis that HRM would not be operating: 5t.
Pat’s Alexandra, St. Pat’s High School and Gordon Bell Centre, however these buildings continue to remain
the responsibility of HRM ($688k]. Savings on vacant positions are projected at $1.3m as compared to the
approved 14/15 vacancy target of $1.57m, a 273k net deficit. A projected deficit in Solid Waste due to the
unbudgeted increase in number of Household Waste mobile events from 4 to 16 {3160k). The projected
deficit is partially offset by a surpius projected in miscellaneous areas {$58k}).

{$1,063,200)

Halifax Transit - The projected deficit of $395k will be carried forward to 2015/16 resulting in revenue
equalling expenses. The deficit is a result of additional overtime and repair and maintenance for buses
requiring structural work (5434k). The deficit is partially offset by net savings in various other categories
($39k). Increases in compensation {5432k} and non-compensation ($221k) casts for expansion that were
expected to happen last fiscal year are completely offset by funding from reserves {$653k).

S0

Planning and Infrastructure - The projected surplus is primarily a result of net miscellaneous savings.

$5,800

Community and Recreation Services - Projected surplus is primarily revenue related. Surpluses are
projected in Development Permits {5500k total surplus of which $450k is directly related to the Nova
Centre), Signs & Encroachments (5245k) and Plumbing Permit (560k), compensation based on vacant
positions ($30k), program revenues at the Bedford Hammaonds Plains Community Centre ($43k) and savings
in various other expense items {$17k). The net surplus is reduced by deficits caused from incurring
recruiting costs {533k} and the loss of facility rental revenues at the Lakeside Community Centre ($30k).

$832,300

Halifax Regional Police - The projected deficit relates to expected savings budgeted in airtime that will not
be realized (5269k); items that were budgeted and expected to be paid out of last fiscal year {$51k]); net
costs in various other categories ($7k}. The deficit is partially offset by amount budgeted in equipment
purchases that will not be required ($85k) and an increase in recoveries for extended secondments and
increased facility lease revenue {$71k).

(5171,000}

Qutside Police Services {RCMP) - The projected surplus is due to actual contract costs paid to Provincial
Department of Justice being lower than budget.

599,000

Library - No Changes

$0

TOTAL BUSINESS UNIT NET SURPLUS/{DEFICIT)

($384,100}




HALIFAX REGIONAL MUNICIPALITY
Explanation of Projected Surplus/(Deficit}
For the Period Ending June 30, 2014

FISCAL SERVICES VARIANCE ANALYSIS

Net Surplus /

{Deficit)

Property Taxes - Increase in commercial tax revenue is a result of a formerly PILT account in addition to a

tax exempt account being sold to a developer. $255,000

Tax Agreements - Revenue from a tax agreement was based on a 4% of gross distribution revenue. The rate

should have been calculated at 2%. (194,100}

Payments in Lieu of Taxes (PILT) - The projected deficit relates to decreased payment on Federal accounts

as a result of decreased assessment base due to property being sold. (5141,000)

Unconditional Transfers - HRM's portion of HST Offset received from Province of Nova Scotia was higher

than anticipated. $130,400

Reserve - Contribution of S1m for Parking Strategy Reserve was budgeted in this category, but the actual

transfers occur in Other - Metro Park Parkade account. 51,000,000

Other - The projected deficit is the result of unbudgeted reserve contribution being transferred from Metro

Park Parkade account (51m) and additional funding required for compensation increases (12k) offset savings

in miscellaneous items {543k}, (5968,900}
TOTAL FISCAL SERVICES SURPLUS/{DEFICIT) $81,400

OVERALL SURPLUS/{DEFICIT)

($302,700)
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Unaudited Consolidated Financial Statements of the

HALIFAX REGIONAL MUNICIPALITY

Three months ended June 30, 2014



HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidated Statement of Financial Position

As at June 30, 2014 with comparatives for June 30, 2013 and the year ended March 31, 2014
{In thousands of dollars)

June 30, June 30, March 31,
2014 2013 2014
Financial assets

Cash and short-term deposits S 278,244 § 207,803 § 138,745
Taxes receivable 44,365 40,268 30,035
Accounts receivable 54,093 52,444 49,225
Loans, deposits and advances 785 855 806
Land held for resale 40,228 25,131 39,685
Investments 122,899 189,987 137,155

Investment in the Halifax Regional
Water Commission 832,134 819,559 823,742

1,372,748 1,336,047 1,219,393

Financial liabilities

Accounts payable and accrued liabilities 87,469 91,257 99,528
Deferred revenue 199,532 195,561 65,050
Employee future benefits 49,950 47,735 49,657
Solid waste management facilities liabilities 11,431 11,725 11,027
Long-term debt 219,923 232,803 219,120
568,305 579,081 444,382

Net financial assets 804,443 756,966 775,011

Non-financial assets
Tangible capital assels 1,777,834 1,776,597 1,783,401
Inventory and prepaid expenses 11,834 10,590 9,588

1,789,668 1,787,187 1,792,989

Accumulated surplus $ 2594111 § 2544153 $ 2,568,000




HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidated Statement of Operations and Accumulated Surplus

For the three months ended June 30, 2014 with comparatives for June 30, 2013 and the year ended March 31, 2014

(In thousands of dollars)

Year to Date June 30, June 30, March 31,
Budget 2014 2013 2014
Revenue
Taxation $ 168,591 $ 170,173 % 163,806 % 648,806
Taxation from olher governments 9,256 9,218 8,955 36,414
User fees and charges 28,675 28,819 25,785 117,474
Government grants 9,871 12,511 13,232 51,317
Development levies 380 814 452 1,621
Investment income 1,049 1,249 1,113 4,143
Penailties, fines and interest 3,075 3,269 3,261 12,315
Land sales, contributions and other revenue 4,738 4,114 2,428 27,033
Increase in equity in the Halifax Regional
Water Commission 8,400 8,392 2,872 7,055
Grant in lieu of tax from the Halifax Regional
Water Commission 1,145 1,145 1,050 4,187
Total revenue 236,180 239,704 222,954 910,365
Expenses
General government services 27,325 26,057 26,189 104,885
Protective services 51,279 51,075 47,289 192,139
Transportation services 60,712 57,937 51,477 249,076
Environmental services 13,999 13,130 13,616 54,540
Recreation and cultural services 27,907 26,296 24,666 110,174
Planning and development services 5,664 4,822 4,808 22,159
Educational services 34,276 34,276 32,893 131,529
Total expenses 221,062 213,593 200,938 864,502
Annual surplus 15,118 26,111 22,16 45,863
Accumulated surplus, beginning of period 2,568,000 2,568,000 2,822,137 2,522,137
Accumulated surplus, end of period $ 2583118 § 2594111 $ 2544153 $ 2,568,000




HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidated Statement of Change in Net Financial Assels

For the three months ended June 30, 2014 with comparatives for June 30, 2013 and the year ended March 31, 2014

(In thousands of dollars)

Year to Date June 30, June 30,  March 31,
Budget 2014 2013 2014
Annual surplus 3 15,119 § 26,111 $ 22016 § 45,863
Acquisition of tangible capital assels
and contributed tangible capital assets (34,503) (24,824) (17,594)  (119,893)
Amortization of tangible capital assets 30,400 30,391 28,473 118,127
Loss (gain) on disposal of tangible capital assets - - (172) 6,119
Proceeds on disposal of tangible capital assets - - 276 826
11,017 31,678 33,990 51,042
Acquisition of inventories of supplies and
prepaid expenses - (8,154) (7.687) {24,500)
Consumption of inventories of supplies and
use of prepaid expenses - 5,908 6,043 23,858
Nel change in net financial assets 11,017 29,432 32,355 50,400
Net financial assets, beginning of period 775,011 775,011 724,611 724,611
Net financial assets, end of period $ 786,028 § 804,443 § 756,966 % 775,011




HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidated Stalement of Cash Flows

For the three months ended June 30, 2014 with comparatives for June 30, 2013 and the year ended March 31, 2014
(In thousands of dollars)

June 30, June 30, March 31,
2014 2013 2014
Cash provided by {(used in):
Operating activities
Annual surplus $ 26,111 % 22,016 $ 45863
ltems not involving cash:
Amorlization 30,391 20,473 118,127
Loss on disposal of tangible capital assets - {172) 6,119
Contributed tangible capital assels {2,132) (1,407) (10,869)
Increase in equily in the Halifax Regional Water Commission (8,392) {2,872) (7,055)
45,978 47,038 152,185
Change in non-cash assets and liabilities
Increase in taxes receivable (14,330) (13,052) (2,042)
Decrease (increase) in accounts receivable {4,868) 13,965 16,407
Decrease in loans, deposils and advances 21 361 410
Increase in land held for resale {543) (1,640) {16,194)
Increase in inventory and prepaid expenses (2,246) (1.644) (642)
Decrease in accounts payable and accrued liabilities {12,059) (9.698) (2,394)
Increase in deferred revenue 134,482 142,864 13,320
Increase in employee future benefits 293 164 2,086
Increase in solid waste management facilities liabilities 404 1,118 420
Net change in cash from operating activities 147,132 179,476 163,556
Capital activities
Proceeds on disposal of tangible capital assets - 276 826
Acquisition of tangible capital assets (22.692) (16,187} (109,024)
Net change in cash from capital activities (22,692) (15,911) (108,198}
Investing activities
Decrease (increase) in investments 14,256 {110,877) {58,045)
Net change in cash from investing activilies 14,256 (110,877) (58,045)
Financing activities
Long-term debt issued 21,875 23,600 27,270
Long-term debt redeemed (21.,400) (21,546) {45,655)
Debt repayments recovered from the Halifax Regional
Waler Commission 328 374 7,130
Net change in cash from financing aclivities 803 2,428 (11,255)
Net change in cash and short-term deposits 139,499 55,116 (13,942)
Cash and short-term deposits, beginning of period 138,745 152,687 152,687
Cash and short-term deposits, end of period 3 278,244 $ 207,803 § 138,745




Attachment #3

Halifax Regional Municipality Project Statement
as at June 30, 2014
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Attachment #4

Report of Expenditures in the Councillors’
District Capital Funds to June 30, 2014
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Attachment #5

Report of Expenditures in the Councillors’
District Activity Funds to June 30, 2014
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Attachment #6

Report of Changes in the Recreation Area Rate Accounts
to June 30, 2014
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Attachment #7

Halifax Regional Municipality Reserve Fund Balance
Projected to March 31, 2015



6L1'99¢"L (859°21Z°v5L)  [{BLMISB'ZSE) va0'LZP'BLL (r6C's98've) (gg0'tov'on) 950'659'0Z (sez'Lev'ar) (602's65°'a8L) 1o}
99L°2L1 (9€9'59r'S) (128'262'C) ¥8E'G06'L (2££'962'T) (819'L06 ¥) OLG'90L'L (G1E°16L) (EL10v1I8'G) SOAJIISIY PDUID
052 (£62°900°1) (215'900°1) [} (£22'06L) (v22'052) 0 {r22052) 0 an3say Abajeng Buned 6280
8L28ZL (129'820°9) (£6€ 00€°S) £L4'52L {8p1°2s) (812°E46°S) 000'000°C (858'61) (028'€56'8) anasay smding bunesadp §z¢0
(5921} (£65'956'1) (958'£56'1) PEV'B9L'L (SOE'12F'L) (286'F06'2) 2T (PEE"97) (vZ1°188'2) ansasay WHyIFANS 037 22ED
(682) (26r'€02°1) (18£'892°1) 0 (202'GLE) (080'80E°L) 0 (6€L'PTL) (0PE'E92°L) BAISSY NUAY UNNUBAUDT 9ZED
{2LL) {ri6819¢€) (9v£'6L9°C) 0 (652'CE) (£186°685'€) 0 (SP6°1LE) (2r0'vLG'E) Alde g s120140) 8210d papund Ajjelauaoid SZED
(62£} (62€'282°1) (852°282°L) 0 (229'91) (2£1°09L')) 0 (ean's} (6¥Z'094°1) aa125a) Anluj GOr U0 JBIYO 3N0d £ZED
(612) (262 620°1) (110°920°)} [i] (695'6) (2ep'010'L) [ (9et't) (950'£30'1) AsaY 15y Aeuipioenxgyfiawy aaod ZZED
(657'2) (208 8£) (195'9r) LLLOpP'P (C268'81) {951 89F'F) 660°LC (206'D1) (059'06+'p) DAPS3Y Y23 | UOHBIILNWWOY § UONBULOIY | ZED
0 (829 9) (829'9) PLOOLD L {005'0s2°¢) (2ir2'992°¢) 219'259 0 (FSE'GLY T anasay |ende 1o 1s0) bunessdo 0ZE0
{961'2) (082'06) (8Er'00L) 0on'se1' L (668 5) (6£5'682°L) 0 (562t} (PPT'G8Z'L) A1353Y SAllE SIUaAT Jole GLED
{a9¢ ¢} (262'061'C) (091'v6L'E) 000°00€'Z (520 920°L) (SCL'99¢ ¢} 0 (FOLCLL) (126'p5C°F) anasay aaQ g ubdwey) de) Aesgry |eausd gLEd
{6ST) (090°LZr'L) (61E°L201) 0 (221°002) (2r1'Leg) [1] {919°62) [SZLISHL) 53A1353Y SUOKIRT 1edny LED
(€19')) (ZEL'LPGL) (SpL'Tho 1) LEP'1OG'L (r15'926°1) (r09'L22'L) 895'66 {+05°501) {889 /12't) aMasaY uaWwdoasag anyngd Z1ED
(98¢°t) (20£°269°1) (980'v59't) BSE'ERE'S {£or'22) (prO'0LO'Y) 181'81 {E8E°CL) (811 'GLO'Y) SAIFSDY WUBWIA0I0W| BNIBS GLED
(Zr6) (L19'6L1 1) (655 02F'p) 0 \gzz' L} (ZEE6LLP) 0 (885’1} (Pi2'POE'P) [eAOWaY 33) § MOUS GOLD
£18'809 (526'202'L) (CoL'viQL) 1] (9St'G) (v0L v00 1) £Z16SE'L (000'Z89) (LEGLRI'L) uonezyiqelg 6unesadQ ajgenes OLD!
{286} (£€5'622'Y) (15 9z2'p) 608°LPE (908'GLE) (8ES'26L'v) 1187101 (622" 22L) (020°CLL'P) 59A1959Y 2IURINSU| 125 90ED
{601} {5ES5'P95'Z) (Pr9'1es'2) 0 (106'292) (ZrL'962'2) 0 (069'2) (260'682°Z) 8A1553Y 19914 [BISUASD OZD
{£69°L) {82€'95C 1 1) {5z0'ase’ L1} 0 (96L'GrE'e) (822°600'6} 1622t (562'162) (rzz'09zZ'8) anasay uosuedxg Appoe leuoibay GpLD
[(%42) (8a0'cLq'1) (21676481} 0 (zZr'2L) (LZ0658°1) 0 (129} (208°156°)) anasay ABojouyda ] nsuell CNBW bEILD
[(¥3] (9rt'££0'S) (651 "PE0'G) 0 (zZZL'0rs'L) (2E1°E6F'C) 0 (820°L1S) {65E°286'Z) anesay Juswade|day sng gyt
(€rg21) (€£11'969'¢) (9zE'ELL'L) 962 160 (£26'880°8) {G51'01L'E) 180 PPS (9CE'EL) (268'0vZ'1) anasay Juawieday Aeiqr) [esus)) 6510
(9:2'1) (L1g'1£8'p) (280'CCR') 0 {9ar'€£59) {109 6LL'F) 0 (p9L' L2 (208'262'€) 2ABS3Y wOINQIUOD 150D Iended) JELD
(6EQ'E) (ri1'£2) (€£12'0¢) GLLTPE'L (PSS 0LE) {vEV'E9S L) SRL'E02 (59Z'861) (rS6'895°L) anIasay uonez)ejdedsy s1eg Aaulediy GLLD
(262 65) (8921 2) (590°1€1) 201 19G'EE (806 +ZS L1} (£95'291°91) VI9'9ZE'T (907 '29E79) (LEB'LEL'ZL) anasay xB| SBD pCLD
F00'6EZ°1 (018'605'L) {908'022) VEL'ZER'E (009 S2v) (£€€'222'2) 0 (1EG'G1Z) (908'1L10°2) anasey 207-00 Aag punaabrapun ¢ ABiaul (€10
L8801 1ZE2'E9l'L) (G6EObPL) (122'980°1 1 (280 vOL) (2185'652) 256'269'2 (£29'ZE) (991'558°2) 2MS3Y JuaWRIeday [erded MaN OCILD
(0z6'0L) (yL2'68} {veL'001) £91'028'9 (E16'LG1 1) (896'90:°2) 610'688 (£26°001) (P60 252 '8} anasay Juawadeday Anay GZLD
926'G1 1882°995°'81) {09€'055'31) L60'0ZS'L (850 PBE'v} (66€'061'GH) SLLLE'Y {GE6'OE'L) {6eZ'222'q1L) anasay ywoin aibaiens 9z10
(989) (12£892'2) (£60'692°Z) [ {c66 881} (928'tre'2) ¥Z6 01 {riC'C0) {£2€16L°2) 2AIBSIY ApeRIed Yied 02N GZID
(954'2) (626'092'12) (SE0£92'12) g0E' VL' (£19'991'9) (0g2'02r £L) 855'912°t {£05°250'2) {+as PRS'OL) 2AI953Y |eNde)) saN0SaY Ssepm £2LD
(95:'92L) (1£8'F69°01) (285'12F 11) GG5'202'91 (262°508'9) (SPE'8re 0g) or6'898 (358811 {(821°'895'02) uorsuedxy SR |EUISNPUYSSIUISNG 121D
(911°2) (LOE'ECLOL) (212 GELOL) 200001 {602'206'1L) {015'£E9'8) 0989 (519289} (654°200'8) 2InS0)D) pPUE FHETIBNG GZLD
(6Z6'C) (980'9.25) (510 085) GOO'GLL'E {CR9'91) (1re'8L2'c) 068592 (00P"L L} (1E8'266'E) 3A1359Y 2IASOJD [lUPYE] GLLD
{2196} (982'262'2) (86€ £OE'2) 95L'L10'2 (g26'C2L) (GL1°261°p) ZIv'ss (5EL'GLY) (COP'EE0'E) anasay luawdoeaa(] puepied 01D
(90%'59) (9r9'991) (z52'2¢c) 8LETO'E (CPE'EL) (282'129°C) Zr1Es (vZ5'269) (506'086°2) anasay smding [ended £OLD
{569'1L5) (PG9'6E9 O1) (GPG LT LL) £92'E22°01 (806'8.8°61} (:06'S09°1} LLVEGL (C64'L52) (888'LY0'1) AI35TY PUBT JO 2(ES LOLD
uaponpas PI0Z 'LE Y2IBW SKOZ ‘LT Yydiew jo saunypuadxy {1sasauy vioZ AAIBSIY JO IAIBSIY rLOZ 'L 1ady SOALDSAY
(aseasou)) jo se asuejeg |se ajuejeq sjqejieay Buypuay 10 pUe wonnguuo) ‘g aunr jo se N0 Siasuel) Olu) SMysUC) | JO sk asuejen
BIUBLIEA pajafipng pajdalosd 1aN anuaaay Gujpuag ajuejeg Walng Buiuady

BOUBLYY - S10)E3)PU) BIUTWIOMN A3y - Buloday aannaaxy

PLOZ ‘0¢ 3unf jo sy
Anjedpungy jeuo|bay xejneH




Q328 Operating Surplus Reserve

Opening Balance at April 1, 2014
Interest received to date
Transfers Out:
Transfer Transit portion to M701 as per approved 14/15 Budget
Balance at June 30, 2014

Estimated interest to March 31, 2015

Pending Transfers out approved by Council:
Commitment CTO00001 - North Park Corridor Improvements
Commitment Davis Cup / We Day Events

Projected Closing Balance at March 31, 2015

General Rate Transit Total
5,953,820 3,000,000 8,953,820
19,898 - 19,898
(3,000,000) {3,000,000)

5,973,718 - 5,973,718

52,448

(610,773) (610,773)
(115,000) (115,000)
5,300,393 - 5,300,393




Attachment #8

Capital Reserve Pool (CRESPOOL)
Details of Amounts Transferred In and Qut
to June 30, 2014
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Attachment #9

Changes to Cost Sharing for Projects
Approved by the Council, Directors, DCAO or CAQ
to June 30, 2014
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