
P.O. Box 1749 
Halifax, Nova Scotia 
B3J 3A5 Canada    

          Item No. 
Audit & Finance Standing Committee 

September 17, 2014 

TO: Councillor Bill Karsten, Chair, and Members of Audit & Finance Standing 
Committee 

SUBMITTED BY: 
Greg Keefe, Director of Finance and Information, Communication and 
Technology / CFO 

DATE:   July 29, 2014 

SUBJECT: Write-off of Provincial cost sharing – Bus Rapid Transit 

ORIGIN 

Staff and HRM Charter requirement. 

LEGISLATIVE AUTHORITY

Section 42 of the Halifax Regional Municipality (HRM) Charter requires that; 

The Treasurer shall promptly advise Council of: 
(a) all moneys due to the Municipality that the Treasurer considers cannot reasonably be collected after 
pursuing all reasonable avenues of collection; and, 
(b) the reasons for the belief that such moneys cannot be collected, and the Council may write off the 
amounts determined to be uncollectible. 

RECOMMENDATION 

It is recommended that 

1. The Audit and Finance Standing Committee forward this report to HRM Regional Council for 
approval; and, 

2. The capital recovery in the amount of $706,000 per general revenue account 00400445, Nova 
Scotia Transportation and Infrastructure Renewal, be formally written out of the books of account. 

9.1.4
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BACKGROUND 

In November 2003, Transport Canada announced that HRM’s proposal for the $13.3 million Bus Rapid 
Transit system was one of several projects across the country to receive funding under the Urban 
Transportation Showcase Program. Funding Contributions included $8.4 million from the Halifax Regional 
Municipality; $4.1 million from the Government of Canada; $786,000 from the Province of Nova Scotia; 
and $25,000 from the Ecology Action Centre. Premier John Hamm said “By working together to make 
commuting a more attractive, convenient option, we’re making a significant impact on the environment 
and our quality of life in Nova Scotia.” 

The Province of Nova Scotia agreed to cost share in a letter dated June 20, 2003. Of the $786,000 they 
committed, $80,000 was to come from the Nova Scotia Department of Energy and $706,000 was to come 
from the Nova Scotia Department of Infrastructure Renewal. The letter stated that they agreed to 
contribute to the project should the Contribution Agreement between the Government of Canada and the 
Halifax Regional Municipality be approved and that funding would be available over two fiscal years - 
$40,000 in 2003/04 and $746,000 in 2004/05.  

In July 2004, the Contribution Agreement between The Government of Canada and the Halifax Regional 
Municipality was approved. The term of the agreement commenced on July 21, 2004 and ended on 
March 31, 2008. 

.
DISCUSSION 

Upon a review of open projects in April 2013, it was discovered that the Nova Scotia Department of 
Energy paid $80,000 to HRM in fiscal year 2003/04, without an invoice being sent, and the $706,000 
committed by the Nova Scotia Department of Infrastructure Renewal had never been received. Final 
payment from Transport Canada occurred in fiscal year 2007/08. 

An invoice was sent to the Nova Scotia Department of Infrastructure Renewal in April 2013 and 
correspondence took place between HRM and the Province. The end result is that the Nova Scotia 
Department of Infrastructure Renewal is not willing to pay the outstanding cost sharing due to the fact that 
there was never a contribution agreement negotiated with HRM once it was approved by Transport 
Canada and that since it has been over 10 years since the letter of commitment was sent, their funding is 
no longer available. 

As the Province has refused to pay the invoice, we are asking for approval to write off the Accounts 
Receivable. 

FINANCIAL IMPLICATIONS 

Each year the provision for losses on accounts is budgeted in the operating fund as mandated by the 
HRM Charter.  The HRM Charter section 93(1) – (2b) requires that: 

93 (1) The Council shall make estimates of the sums that are required by the Municipality for the fiscal 
year.

(2) The estimates shall include the probable revenue from all sources other than taxes for the fiscal year 
and make due allowance for  

(a) the abatement and losses that might occur in the collection of the taxes; and  

(b) taxes for the current fiscal year that might not be collected. 
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This provision is accumulated each year in the valuation allowance account in order to offset on the 
balance sheet the value of the receivables recorded in the books of account.  In this way, and in 
accordance with legislation and with generally accepted accounting practices, there is recognition that not 
all accounts billed will be collectible. 

The amount proposed for write-off in this report has been 100% provided for in the annual valuation 
allowance expense, general ledger account number 2524 – Allowance Capital Charges.  The balance in 
g/l 2524 is currently -$1,995,620. 

COMMUNITY ENGAGEMENT 

N/A

ENVIRONMENTAL IMPLICATIONS 

N/A

ALTERNATIVES 

None. 

ATTACHMENTS 

Appendix 1: Letter from the Province of Nova Scotia dated June 20, 2003 

Appendix 2: Correspondence between HRM and the Province (6 letters) 

______________________________________________________________    

A copy of this report can be obtained online at http://www.halifax.ca/boardscom/SCfinance/index.php then choose the 
appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208. 

Report Prepared by: Jerry Blackwood, CGA, Manager of Revenue, 490-6470 

   Lisa Martin, Service Delivery Analyst, 490-3329 

Report Approved by:        
Louis de Montbrun, CA, Manager of Financial Reporting, 490-7222 

Financial Approval by:  
Greg Keefe, Director of Finance & ICT/CFO, 490-6308 

____________________________________________________________________________________ 
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