
P.O. Box 1749 
Halifax, Nova Scotia 
B3J 3A5 Canada        

Item No. 9.1.2
Audit & Finance Standing Committee 

June 17, 2015 

TO: Chair and Members of Audit & Finance Standing Committee 

SUBMITTED BY: 
Richard Butts, Chief Administrative Officer 

Bruce Fisher, Acting Director, Finance & Information, Communication and 
Technology/CFO 

DATE: June 5, 2015 

SUBJECT: Fourth Quarter 2014/2015 Financial Report 

ORIGIN 

Staff has committed to provide Council with quarterly financial reports including: 
• a report of the projected General Rate surplus/deficit by area;
• a report detailing District Capital expenditures in accordance with the District Capital Fund Policy

approved by Council on July 31, 2007;
• a report detailing District Activity expenditures in accordance with the District Activity Policy

approved by Council October 7, 2003;
• regular updates on the balance in the Capital Reserve Pool (CRESPOOL) as requested by

Regional Council on October 23, 2001;
• a report detailing Recreation Area Rate expenditures in accordance with the Recreation Area

Report Policy approved by Council on May 14, 2002; and,
• a report of Project budget increases related to cost-sharing, with no net impact to HRM as per the

policy approved by Council April 24, 2007 and amended May 2013.

LEGISLATIVE AUTHORITY 

Halifax Regional Municipality Council approved, December 11, 2012, that all budget increases are to be 
presented to the Audit and Finance Standing Committee, prior to submission to Council. 

Halifax Charter, section 93(1) - The Council shall make estimates of the sums that are required by the 
Municipality for the fiscal year; Halifax Charter, section 79(1) - Specifies areas that the Council may 
expend money required by the Municipality; Halifax Charter, section 35(2)(d)(i) - The CAO can only 
authorize budgeted expenditures or within the amount determined by Council by policy; Halifax Charter, 
section 120(6) - The Municipality may maintain other reserve funds for such purposes as the Council may 
determine; Halifax Regional Municipality policy on Changes to Cost Sharing for Capital Projects - 
Changes requiring Council approval; and the Halifax Regional Municipality Reserve Policy - No reserve 
funds will be expended without the CAO’s recommendation and Council approval.  

Original Signed

Original Signed
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RECOMMENDATION 

It is recommended that the Audit & Finance Standing Committee forward the Fourth Quarter 2014/15 
Financial Report to Regional Council for their information. 

DISCUSSION 

Operating Statement: 
At the end of March 31, 2015, HRM had a General Rate deficit of $11.8m (Attachment #1). 

The business units have a deficit of $9.9m with a further deficit of $1.9m in Fiscal Services. 

The deficit is primarily a result of snow and ice operations costs in excess of budget by $12.5m, 
remediation costs of $2.6m associated with the fuel spill at Halifax Transit’s Burnside garage, and a 
shortfall in Deed Transfer Tax revenue of $4.7m.  Savings from vacant positions and other program costs, 
as outlined in Attachment #1, partially offset the items outlined above. 

To offset the General Rate deficit of $11.8m, $3.1m of reserve transfers were approved by Regional 
Council in March 2015.  A further $8.7m is requested in the recommendations of the Year End Financial 
Statements Report dated June 8, 2015, to bring the 2014/15 deficit to zero. 

Project Statement: 
The Project Statement as at March 31, 2015 is included as Attachment #2 to this report.  The current 
budget for active projects is $926m.  The actual expenditures as at March 31, 2015 were $701m and 
commitments were $103m, resulting in total actuals and commitments of $804m, leaving an available 
balance of $122m. 

District Capital Funds: 
The report of expenditures from Councillors’ District Capital Funds is included as Attachment #3 and 
shows that all of the $3.3m budget has been expended or committed. 

District Activity Funds: 
The report of expenditures from Councillors’ District Activity Funds is included as Attachment #4 and 
shows that $68k of the $69k budgeted was spent. 

Recreation Area Rate Accounts: 
The details of the Recreation Area Rate Accounts are in Attachment #5.  These Accounts began the year 
with a surplus of $6.0m.  $2.7m in Area Rate revenue has been earned and $2.9m has been spent, 
leaving a surplus of $5.8m. 

Reserves Statement:  
The reserve balances at March 31, 2015 are $181.7m.  There are approximately $74.5m of approved 
pending transfers out of reserves resulting in net available funds at March 31, 2015 of $107.2m.  This is a 
decrease of $47m from the 2014/15 Reserve Budget.  The net decrease can be attributed to the following 
significant decreases (increases) to the budgeted reserves balances: 
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Further reserve details are included in Attachment #6 to this report. 

Capital Reserve Pool Balance:  
Any unexpended debt budget in a project, at the completion of that project, will be moved to CRESPOOL 
and will be used to cover cost overruns on approved projects and/or to reduce the amount of long-term 
debt required to fund the Project Budget of the following fiscal year.  Attachment #7 shows the balance in 
the Capital Reserve Pool (CRESPOOL) as $266.4k, as of March 31, 2015. 

Changes to Cost Sharing for Projects: 
For the year ended March 31, 2015, HRM received cost sharing for 43 projects totalling $8.7m.  The 
increase relates to cost sharing from Halifax Water, Province of Nova Scotia and Heritage Gas. Complete 
details of the amounts received and the associated projects are included in Attachment #8. 

Aged Accounts Receivable: 
The Aged Accounts Receivable schedule, included as Attachment #9, represents HRM’s gross 
unconsolidated accounts receivable position as at March 31, 2015. 

For Fiscal 2014/15: 
• Current year uncollected taxes as a % of current year levy was 3.0% (Target was 3.5%).

Provincial Municipal KPI is 5%. 
• Total write-offs as a % of billed revenue was 0.05%.
• General Revenue Receivables +90 days are down $450k over last year (49%).

Assessment Appeals Summary: 
The Assessment Appeals Summary, included as Attachment #10, represents property assessment 
appeals filed by property owners to Property Valuation Services Corporation (PVSC) for the fiscal year 
ended March 31, 2015 and the net revenue impact to HRM.  Overall, revenue loss from appeals was less 
than budget by $472k.  Outstanding appeals from 2014/15 are allowed for in the 2015/16 valuation 
allowance. 

FINANCIAL IMPLICATIONS 

Explained in the report. 

Decrease (Increase) 
in Projected Reserve 

Balance

Approved Council expenditures/pending Council approvals to increase transfers from 
reserves to fund either capital projects or operating costs 30,272,084 

Decreased revenue as land sales are projected to close after March 31, 2015 26,149,968 

Decrease in other revenue is due to decrease in transfer of operational savings from 
operating to LED reserve as purchase of street lights was delayed and a reduction in 
transfers to other reserves based on property sales not realized by March 31, 2015 2,552,634 

Net adjustments to commitments reflects reduction in transfers required to fund 
capital projects, operating fund or transfers within reserves (11,729,436) 

Increase in interest earned on reserves (200,635) 

Total decrease in reserve balances 47,044,615 

Summary of Unbudgeted Reserve Transactions by Type
As of March 31, 2015
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COMMUNITY ENGAGEMENT 

N/A 

ENVIRONMENTAL IMPLICATIONS 

N/A 

ALTERNATIVES 

1. Audit and Finance Standing Committee may choose not to approve the proposed recommendation.

ATTACHMENTS 

1. Halifax Regional Municipality Operating Results for the Fiscal Year Ended March 31, 2015.

2. Halifax Regional Municipality Project Statement as at March 31, 2015.

3. Report of Expenditures in the Councillors’ District Capital Funds to March 31, 2015.

4. Report of Expenditures in the Councillors’ District Activity Funds to March 31, 2015.

5. Report of Changes in the Recreation Area Rate Accounts to March 31, 2015.

6. Halifax Regional Municipality Reserve Funds as at March 31, 2015.

7. Capital Reserve Pool (CRESPOOL) - Details of Amounts Transferred In and Out to March 31,
2015. 

8. Changes to Cost Sharing for Projects Approved by Council, Directors, DCAO or CAO to March
31, 2015.

9. Aged Accounts Receivable as at March 31, 2015

10. Assessment Appeals Summary for the Fiscal Year Ended March 31, 2015

11. Capital Projections for the Year Ended March 31, 2015

A copy of this report can be obtained online at http://www.halifax.ca/boardscom/SCfinance/index.php then choose the 
appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208. 

Report Prepared by: Fiona Fillmore, Manager, Accounting Service Delivery, 490-5656 

Report Approved by: 
Louis de Montbrun, Manager, Financial Reporting, 490-7222 

Report Approved by: 
Bruce Fisher, Acting Director, Finance & Information, Communication and 
Technology/CFO, 490-4493 

Original Signed

Original Signed



Attachment #1

Halifax Regional Municipality
Operating Results for the Fiscal Year Ended March 31, 2015
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HALIFAX REGIONAL MUNICIPALITY
Explanallon at Projected Surplus/(Doflcit)

For the Period Ending March 31. 2015

BUSINESS UNIT VARIANCE ANALYSIS Net Surplus I
(Deficit)

Auditor General. The surplus is related to savings in compencaton and benefits (S’55.7k) and m scetaneous non.
c5rnpentakon retaled area: (58 Ski 5165.300
CAO . The surp:us is due to compensalron savings from vacant positions (5164k). recovery OF expenses (or pan cipalion
on external boards.commissions (595k). savings on out of lawn travel (530 2k). advenising (538 9k). courerpostago
(524 4k), equ:pmcnt repair and maintenance (524.1k). printlngfreproductlen (531.9k). communily events expenses
(529 5k). conferoncesilraining (5572k). receipt o( grant and sponsorshiti funding (565k) and a net savings across other
non.compensalion areas (565 1k). Thts curptus is parlially offset by a deficit (ci addilional grant paymenl (56 4k) and
ncreased external membersfrp fees S6 6k). 5552 800
Fire & Emergency Services . The deficit is retated to increased Ovenime costs primarily to cover vacancies (SI Sm);
deaeased ‘evenue horn F ne Prevention Inspecions that wore planned to sian but ate cot going torward (S2VDk)
mcieased maintenance cods due tc snow removal and Irecong r’pos (224k); increase in unilorm costs, pres fur
wlifcnns have r.sen and v-oltmne required has also increased (561k): ieal cods for c&tective bargarn rig neçoUations
previous y managed through Human Resources (573k); purchase of new pa;efs, existing mode has reached end of tic
(572k) and unexeected cods due to hazardous matenats removat in Grand Desert (SOCk). The der,cil is partially ofiset in
compensation dje to vacancies (S I 9m): land ownershIp sunvees ol dry hydrants did not take p ace th year as planr.ed
(5232 5k). an inctease i On the Job injury recoveries from private flt’trel (5130k) and net sax r.gS aciess other non’
compensalion areas 580 6k), 5176,900)
Finance & Information. Communication and Technology- The surptus ig retated to savings in compensation due to
vacancies (5947k), tess than anticipated costs for the Pont Smart Project due to a delay in dep oying technotogy due IC
techn cal issues (5306k) reductions in compuler purchases (5325k) and increased revenue horn markup on fuel and salt
pray ded to ABCs and outside contractors (5481k). The surplus Is partially oflset by Increased costs to support IT
in tiaiives (5653k). unbAgeled computer software and license costs ‘5230k) and a net deficit in m sceltaneous items
(583 5k) 5892.500
Human Resources - The surplus is aelated to recoveries from B:ue Cross to cover the costs of adm ttstenng the CUPE
benckts plan owed 10 HRM (ram puicr years (564k). savings in compensatron priniaritydue to vacancies (5467k) savings
in corporate traintng due to h.gher use of :ntemal lraincio (530k); a portion ol the Employee Pam ly Assislance Program
now be ng covered by another business urril )528k) and net savings across other non-compensabon areas (Si 7k) The
swptus is panty offset by consulting costs reated to HR Service Review (S10Ok and other contracts for temporary
employment (560k). 5410700
Legal, Insurance and Risk Management Services - The surplus is relaied ID savings in external seMces due Io a
decrease xi outside legal counsel reQuired (553k) and actual oasIs for incieased stating were less than antIcipated. (Ic
membership des, iurnilure, training) (525k) The surplus is partia ycllset by HRM ordered 10 pay costs in litigation
(531k) and net averages across other non-compensation areas ($1 2k). Risk and insurance costs are funded by a
lransfer from reserves savings in various areas reduced the requiremenl for funding ($26 3k)’ Compensation and
benefits has j,creased by $332 5k due Ia sa ary adtuslments (or Solicitor, These additional cosls ale offset wilt funding
from fiscal services 5332.5k. 519.500

Transponallon and Public Works. The dei:cit s due to Snow and Ice Operations (512 4Gm). pothoe and asphalt
tepars (5800k) expenses for tree Pool removal (5530k). reduct ri a rght.ot.way permit revemje (565 1k). an estimated
contract liab,! ry lot Solid Waste tS700k) var otis contract cervices aef.clts 5300k) and net averages in other areas
(5202 8k) Th0 delcit is re&ced by nd sav.ngs from vacancies (5590k) increased sponslield facility rentals ($254 6k)
and recovered from the Resource Recovery Board due to increased ,andfiiI diversion rates In the prevince (5292 6k)

‘ (513,920.800)
Halifax TransIt - The surplus ci 51303k v.,tl be earned torward to 2015110 resulting in revenue equatn expenses
‘The surplus is a lesull of savings in vat cus cafegories due 10 expansion delays (51 Sm); miscellaneous ievenues,
primari y far lily lease fees. Transit tax revenues un on recoveries and bus maintenance recovetios 5200k). surplus in
compensation related Ia wage step savings fl 11w ATh contract and vacancies (52m): savings in lusi due to a decl,ne in
fuel prices (S40Uk): insurance recoveries to cover damages (5180k). software savings primatity due 0 contract for
lechnical support not in place tor lull year as p:anned (5220k). net savings across other ncn’compensation areas
(5130 3k). The sorplus is partaity offset by faro revenue bang lower than predicted (5600k). addil onal bus mantenance
costs due 10 Lses with slructurat issues (SI 8m) cveflrmn cosls to cover vacancies and the additionaL work In bus
maintenance 560Ck) and addrlional costs n ma Ala nag Transit Facil.les acfuat amounts for Ut dies and maintenance
are rnyh higher thAn br,d,eied 15 I %in)

Planning and Development. The suiptus 5 a result of cempensat on and benefits pr.marity due to vacancy savings
(5781k), an increase in busing perm.t revenue due to signirtant increase in pmponieno( farger. cOinmerca lype
consinictuon (5041 7k) and grants due to projects that receive grant fund ng not completed by fiscal year-end (5107 2k)
This swp’us i- parity of set by a delict due to a decrease in summary ol’ense tickets pad at Pray ncta’ Courts tS3Sdk)
and net impact of vaiiaus expense adxsIments (520 Sit)

SI .415.400

Parks and Recreafian Services - The ourpus teats to compensation savings primarily from vacant pOsitIons
(51.Thm) increase in plogrom. facility and misceilaneo,s revenue (5157k) This surp:us is partially olfset by a detcil
across other no’r.compensation areas (531k)

51,289000



HALIFAX REGIONAL MUNICIPALtfl
Explanation of Projaded SurpiusifDoficit)

For the Period Ending March at, 2015

HaliFax Regional Police - the surptjs reLate: to savinos in compensation primarly due ID vacancies (Sim) increased
recovenes for ertended sccondments. increased requests For off duty ottcerc at special events and summary offence
ticiret related service fee revenues (Sal 1k) savings due 0 decreased requisemenls for equipment repair and
mainlenante for radios forensic jdentjfrcabcfl equ pmenl and other po:ice devices 45102k) and saving: in outs de
policing due to reduced omi mvestigatloos wuh the ROMP (518011 The surplus is nanaity ottset by purchase of Pa ice
spocitic IT hardware. bent: equipment and hardware.soitware For securilyialarm system upgrades tar varus fac ties
(5147k); expected savings b1idgeled in ammo nd be rig realized 5269k). maraiory body amlovir. some of wh ch was
not received in previous [seal year as planned, unforeseen unformlpatrol equipment 45300k). egal costs for colteclive
barsamnirig negotiations previously rnanaaed through Human Resources (501k); out of lawn travel due to train:rg and
invesligative purposes (51251): ovenme requred tar operational requirements (5400k). and net creragec In various
other categories (5152 5k). 5415600

Outside Police Services (RCMP) - The projected surp us is due to actual contract costa pad to Prorinoat Depanmeol
of Ju:fte being tower Ihan budget 599 000

Operations Support- The del cit is due to rceased operating cost, inciuding healing bye aria jan:onal setvces for the
transitional properties due to severe winier wIld lions and disposal of surus buildings no: cccurr;ng as planned (St Un)
Increased external serv ces covering off staff sick time and vacancies and increased winier works or fIRM Faci ties due
ID unerpeclod winter weather (5970k) The deftil is pania’Iy offset by vacancy savings and nteina labour chargeback:
(5710k): lower than budgeted oil prices and reduced fuel con:trptian due to change in Pro and Emergency Services
medical response protocol (5350k)and reduced spendna In variOrS accounts across business unit (51401k). (5563 900)

Library - The delictI is due 10 a higher titan anticipated operating costs tar the new Central Ltbrary (5175k), addit anal
snow removal/building maintenance casts (565k) an overspend against the books!perodicats budget 1570k) and
increased proFessional lees incurred Ia pay far the CEO recruilment a’d the annual audit (523M The deficit is reduced
by a higher than anticipated operating grant from he Provnce of Nova Scotia (581k.

(5252 200)

TOTAL BUSINESS UNIT NET SURPLUSqDEFICIT)
{59.9C0.000)

FISCAL SERVICES VARIANCE ANALYSIS Net Surplus /
(Deficit)

Property Taxes - The surplus in commercial tar revenue due primarily to some of the PILT or tax evempt accounts
be ng moved In commercial taxable accounts This includes sale of COC bu ding for new devetopment. construct:on of
extension al Hatterm-Pier C Termina and Inclusion of Custom Border Senuices and RCMP area at Stanfietd
International A rpofl to Hatfat International Nrpon Authority’s lax account 5914900
Tax Agreements - Adfuslmenl to altocat On rate for revenue calculation. (516a300t
Deed Transfer Taies - the deLell is due to reduced sates acuvily in Ihe residential tea estate market. f53.665.i00)

Local Improvement Charges —The deficit is primarily due 10 deferred revenue earned for toca Improvement Charges
to cover the casts of capita ftnancing for Road Street improvement and Solar City pro1ect wt, clv were tower than
budget. The delicit ha: a net 2cm Impact to general progeny tar rate and wi I be recovered through capita charges in the
future 15351.2003
Payments in Lieu of Taw (PItT)- The deficit is dire 0 a decrease n var-os PILT accoonts due to approved rates
being tower than budgeted ‘alec decreased payment on Federal PILT due to some of the propenie: be;ng sSd and
leased for new development, and a reswit at moving a space previously considered tax exempt IC live Hadax International
Airpoit Author tys tar account (a total c/Si .2rn). This is offsel by tin .ncrease n the and assessment for the C adet Nil’
by the Propenyvatuaton Serv ces Corporation (Slagm) fSl3T.SOOl
Own Source Revenue - The surplus is d.re to nterest mvenue from overdue acccunts tend rig hgher than budget
(5555k): padc.r.g rentals for Metro Park Facitty bong higher than anticipated (5332k) receipt of Swi Life dividends
(516*). This is offset by decreased dividend n-lieu of taxes coecled tram Ha: fax Waler duo to rate base calculated
being lower than budget (S2igk) jer than budgeted Stormwaler ROW Levies due to a Large n..nsber of appeals
(51008k): decreased parking meter revenue duetowinter parkinc ban and unexpected vwntercondtons (5136k);
reduced -nvestment income due to cash flaw beIng less than anlicigated (5154k) ar.d tess than an:ucpaled insurance
settlement fund received from insurance company (578.1k). 53.13.100
Provincial Mandated & Other Services -The fund;ng collected Hirough area rates on behalf of he Province of Nova
Scala. Ha fat Waler (Ftre Hydranl) and auts:de groups for private road maintenance fees are hpfler than budgeted
amounts 5179.500

Unconditional Transfer, - HllXs pon;en 03 HST Offsel received from Province ol Nova Scot a was hiflr than
anticipaled 5130300

School Board Mandatory & Supp)ementary - The deficit in this category is Pb marty a resul ot the transfer at excess
tunding collected for contribulions to the school board to a restricted equity account Ph 5 deli: I is offset by a surplus in
the calegory Ptornc ally Mandaied & Other Services and has no overalt impact to the Genera Rate detic.t,

(53293001

Debt Charges The surplus is due to thea] in municIpal cost of Iunds (2 02.) or a 10 year Spring Issue Debenture
be ng lower Ihan budgeted rate 45112 Oki, and a nd change in Local Improvemenl Chatge. 5256 9k) This it partiany
offset by toe-er than at’c:pated debt servicing costs being ctxargccl to business nils ;5129 ]kf 5300 300



HALIFAX REGIONAL MUNICIPALITY
Explanation of Projected Surpiusl(Ocficit)

For the PerIod Ending March 11. 2015

lnswance. Trio del ci is related tO unbudgeted C enditweo (or emergency response and reiredaion to a drese (tie.
lemt at Hattax Transit Fas ty (52 5Gm) ot(set in pan by less than anticipated insurance cost: itcuned in vanous areas
(5548k).

(51.712.000)

Transfer to Outside Agencies The surplus is primarily due to the transier of excess (und.ng cot ecied in prior year: icr
PVSC (rem a rettrcied equity account Tire surplus is otfset by a deficit in the category Prov nctal y Mandated & Other
Services and has no overall impact to the General Rate deficit

$111 500
Grants & Tax Concessions - The surptus is due to some at iecipents of tat re ief program are dig tile but not p
camp lance lh legislation due to lease expiry (5131k): and inc number 01 applicants tar the programs be rig less than
anticipated (5496 2k) 5627.200

Fire Protection (Hydrants) - The surplus is due to required costs to cover tire protect;on f urban core. AirpowAerorech
and capita cost contribution (or water infrastructure being less han budget The surplus dccl by a deficit n the
category ?rovincia y Mandated S Other SeMces’ and has no overall impact to the Genera Rate dofic

- 5142.200
Capital from Operating The sutptus is dte to receipt 01 unPlanned caut lund ng from the Prownce of Nova Scot:,
In turn ThiS wil! reduce the amount needed to be transferied to capitol proect: (Sim); a stxp us generated horn clcsuie
ot Equ pment Capital Orders (5850k) and savings of unused Operating Costs ci Cap:ta (0CC) due to project completion
being toter non anticipated (SI gSni) 53.801.100

OtherS The surplus s a ‘ecu I of savm;s horn the San:ng:on Street rieritage Incentives Program due to de ayed or
canceled p;oests by properly Owners (5476 3k) pafliaDy ollset by net cczts in other areas (574 8k). 5131.500
Provision for Vatuatton Allowance- The deficit is due to increased aSowatce to offset ncreased cc ccl on risks on
Citade H it PtLT account and other general recervab’e account, (51.335 600

TOTAL RSGAL SERVICES SURPLUSI(DEFtCtT) (51.853.000)
OVERALL SURPLUSI(DEFICtT) (511.813,009)
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HaLifax RegionaL Municipality Project Statement
as at March 31, 2015
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Attachment #3

Report of Expenditures in the Counciijors

District Capitai Funds to March 31, 2015
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Attachment #4

Report of Expenditures in the Councillors’
District Activity Funds to March 31, 2015
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Attachment #5

Report of Changes in the Recreation Area Rate Accounts
to March 31, 2015



H
al

if
ax

R
eG

io
na

l
M

un
ic

ip
al

it
y

C
on

ti
nu

it
y

S
ch

ed
u

le
of

R
ec

re
at

io
n

A
re

a
R

at
ed

A
cc

ou
nt

s

F
or

th
e

y
ea

r
en

d
ed

M
ar

ch
31

,
20

15

O
pe

ni
ng

D
ef

ic
it

(S
ur

pl
us

)

A
pr

il
1.

20
14

R
ev

en
ue

A
pr

il
1

to

M
ar

ch
31

,
20

15

E
N

pe
nd

it
ur

es

A
pr

il
1

to
M

ar
ch

3
1
,2

0
1
5

C
ur

re
nt

Y
ea

r’
s

D
ef

ic
it

(S
ur

pl
us

)

A
pr

il
it

o
M

ar
ch

3
1

A
cc

um
ul

at
ed

D
ef

ic
it

(S
ur

pl
us

)

as
of

M
ar

ch
3

1
A

re
a

R
at

ed
R

ec
re

at
io

n
A

cc
ou

nt

S
ac

kv
il

le
H

ei
gh

ts
E

le
m

en
ta

ry
S

ch
oo

l
(1

,0
81

)
(2

37
,3

95
)

20
0,

82
0

(3
6,

57
5)

(3
7,

65
6)

P
ro

sp
ec

t
R

oa
d

C
om

m
un

it
y

C
en

tr
e

(5
95

,1
88

)
(2

63
,1

79
)

21
7,

44
6

(4
5,

73
3)

(6
40

,9
21

)

G
le

n
A

rb
ou

r
H

o
m

eo
w

n
er

s
A

ss
oc

ia
ti

on
(2

,8
67

)
(2

1,
45

0)
23

,8
67

2,
41

7
(4

50
)

W
hi

te
H

ill
s

R
es

id
en

ts
A

ss
oc

ia
ti

on
(6

7,
35

5)
(2

7,
55

0)
-

(2
7,

55
0)

(9
4,

90
5)

E
as

t
P

re
st

o
n

R
ec

re
at

io
n

C
en

tr
e

(3
0,

58
9)

(3
3,

40
8)

33
,5

93
18

5
(3

0,
40

4)

L
os

t
C

re
ek

C
om

m
un

it
y

A
ss

oc
ia

ti
on

(1
,4

57
)

(9
,0

00
)

44
2

(8
,5

58
)

(1
0,

01
5)

W
at

er
st

o
n
e

N
ei

gh
bo

ur
ho

od
A

ss
oc

ia
ti

on
(4

0,
16

1)
-

-
-

(4
0,

16
1)

B
ed

fo
rd

H
am

m
on

ds
P

la
in

s
C

om
m

un
it

y
C

en
tr

e
-

(5
57

,0
40

)
55

7.
04

0
-

K
et

ch
H

ar
bo

ur
R

es
id

en
ts

A
ss

oc
ia

ti
on

(1
3,

73
8)

(1
0,

06
7)

21
,0

72
11

,0
05

(2
,7

33
)

M
in

ev
il

le
C

om
m

un
it

y
A

ss
oc

ia
ti

on
(4

6,
74

6)
(1

0,
54

0)
8,

84
5

(1
.6

95
)

(4
8,

44
1)

T
hr

ee
B

ro
ok

s
H

o
m

eo
w

n
er

s
A

ss
oc

ia
ti

on
(1

,7
40

)
(3

,1
40

)
4,

06
7

92
7

(8
13

)

H
al

ib
ur

to
n

H
ig

hb
ur

y
H

om
eo

w
ne

rs
A

ss
oc

ia
ti

on
(5

3,
28

1)
(4

8,
49

3)
12

,0
45

(3
6,

44
8)

(8
9,

72
9)

B
ea

ve
r

B
an

k
K

in
sa

c
C

om
m

un
it

y
C

en
tr

e
(3

59
,3

55
)

(2
22

,3
59

)
34

9,
14

7
12

6,
78

8
(2

32
,5

67
)

H
ig

hl
an

d
Pa

rk
R

at
ep

ay
er

s
A

ss
oc

ia
ti

on
(1

9,
48

!)
(8

,5
28

)
1,

99
4

(6
,5

34
)

(2
6,

01
5)

B
ir

ch
B

ea
r

W
oo

ds
H

o
m

eo
w

n
er

s
A

ss
oc

ia
ti

on
-

(5
,2

20
)

-
(5

,2
20

)
(5

,2
20

)

K
in

gs
w

oo
d

R
at

ep
ay

er
s

A
ss

oc
ia

ti
on

(3
80

,9
36

)
(5

2,
45

0)
12

3,
59

8
71

,1
48

(3
09

,7
88

)

P
ro

sp
ec

t
R

oa
d

&
A

re
a

R
ec

re
at

io
n

A
ss

oc
ia

ti
on

(6
6,

76
2)

(8
3,

10
9)

75
,9

22
(7

,1
87

)
(7

3,
94

9)

G
le

ng
ar

ry
E

st
at

es
(1

05
)

-
-

-
(1

05
)

W
es

tw
o
o
d

H
ill

s
R

es
id

en
ts

A
ss

oc
ia

ti
on

(1
10

,3
85

)
(3

4,
30

0)
12

,2
28

(2
2.

07
2)

(1
32

,4
57

)
U

pp
er

H
am

m
on

ds
P

la
in

s
C

om
m

un
it

y
C

en
tr

e
3,

97
1

(3
7,

99
8)

35
,7

98
(2

,2
00

)
1,

77
1

H
ar

ri
el

sl
ie

ld
W

il
li

am
sw

oo
d

C
om

m
un

it
y

C
en

tr
e

(4
4,

06
9)

(3
1,

85
9)

16
,1

32
(1

5,
72

7)
(5

9,
79

6)
M

u
sq

u
o

d
o

b
o

it
H

ar
bo

ur
(1

2,
63

9)
(9

,6
44

)
-

(9
,6

44
)

(2
2,

28
3)

D
ut

ch
S

et
tl

em
en

t/
R

iv
er

li
ne

A
ct

iv
ity

C
en

tr
e

(1
3,

12
3)

(1
2,

08
2)

5,
27

1
(6

,8
11

)
(1

9,
93

4)
H

am
m

on
ds

P
la

in
s

C
om

m
on

H
at

e
(2

99
,6

46
)

(6
4,

89
6)

50
,0

00
(1

4,
89

6)
(3

14
,5

42
)

H
u

b
b

ar
d

i
R

ec
re

at
io

n
C

en
tr

e
(4

8,
46

7)
(4

2,
43

5)
11

,8
48

(3
0,

58
7)

(7
9,

05
4)

G
ra

nd
L

ak
e/

O
ak

fi
el

d
C

om
m

un
it

y
C

en
tr

e
(1

,8
24

)
(2

1,
80

8)
12

,5
18

(9
,2

90
)

(1
1,

11
4)

D
is

tr
ic

t
3

A
re

a
R

at
ed

C
ap

it
al

F
un

d
(5

64
)

-
30

8
30

6
(2

56
)

M
ap

le
w

o
o

d
S

ub
di

vi
si

on
(8

5,
35

4)
(1

8,
25

0)
47

3
(1

7,
77

7)
(1

03
,1

31
)

Fa
ll

R
iv

er
R

ec
re

at
io

n
C

en
tr

e
(3

,5
78

,8
51

)
-

40
4,

51
4

40
4,

51
4

(3
.1

74
,3

37
)

S
il

ve
rs

id
es

R
es

id
en

ts
A

ss
oc

ia
ti

on
(9

,7
18

)
(1

6,
30

0)
15

,3
18

(9
82

)
(1

0,
70

0)
Fo

x
H

ol
lo

w
at

St
M

ar
ga

re
t’

s
B

ay
V

ill
ag

e
H

om
eo

w
ne

rs
A

ss
oc

ia
ti

on
(7

,6
21

)
(6

,4
80

)
4,

09
0

(2
,3

90
)

(1
0,

01
1)

St
M

ar
ga

re
t’

s
B

ay
C

en
tr

e
(8

1,
13

6)
(3

06
,8

94
)

22
8,

42
2

(7
8,

47
2)

(1
59

,6
08

)
L

ak
ev

ie
w

,
w

in
d

so
ri

u
n

ct
io

n
,

Fa
ll

R
iv

er
R

at
ep

ay
er

s
A

ss
oc

ia
ti

on
(1

5,
28

7)
(1

88
,3

79
)

14
2,

25
8

(4
6,

12
1)

16
1,

40
8)

P
or

te
rs

L
ak

e
C

om
m

un
it

y
C

en
tr

e
(3

06
,4

67
)

30
6,

46
7

-
-

(5
,9

85
,5

55
)

(2
,6

90
,7

20
)

2,
87

5,
54

3
18

4,
82

3
(5

,8
00

,7
32

)
T

ot
al

s



S
ac

k
v
il

le
H

ei
g

h
ts

E
le

m
en

ta
ry

S
ch

o
o
l

C
o
st

C
en

te
r:

d
O

S
F

is
ca

l
Y

ea
r

20
14

11
5

M
ai

nt
en

an
ce

an
d

o
p
er

al
io

n
s

01
co

m
m

un
It

y
ce

ni
re

pr
ov

id
in

g
re

cr
ea

tio
n

pr
og

ra
m

m
in

g,
m

ee
ti

ng
ro

om
s,

si
te

fo
r

B
oy

s
&

G
ir

ls
C

lu
b,

se
n
io

,
ci

ti
ze

ns
pr

og
ra

m
,

pl
ay

gr
ou

nd
,

g
ar

d
en

an
d

tr
ai

t

G
L

#
D

L
D

es
cr

ip
ti

on
A

m
ou

nt
V

en
do

r
D

es
cr

ip
it

on

A
re

a
R

al
e

R
ev

en
ue

fl
e
a

R
al

e
R

ev
en

ue
A

re
a

R
at

e
R

ev
en

ue
T

el
ep

ho
ne

C
,p

en
se

D
el

iv
er

y
S

eN
tc

eS
H

A
M

W
or

k
O

rd
er

H
A

M
W

or
k

O
rd

er
M

on
th

ly
P

ay
ro

l
H

R
M

G
oo

ds
Is

su
ed

H
R

M
W

or
k

O
rd

er
H

R
M

W
or

k
O

rd
er

H
R

M
W

or
k

O
rd

er
H

A
M

W
or

k
O

rd
er

H
A

M
W

or
k

O
rd

er
E

ir
pe

ns
e

R
ei

m
bu

rs
em

en
t

R
ec

or
d

20
14

11
5

D
eb

en
la

e
in

te
re

st
R

ec
or

d
20

14
11

5
D

eb
en

tu
re

Pr
in

ci
pa

l
H

R
M

W
or

k
O

rd
er

L
ab

ou
r

C
os

t
to

t
M

is
ce

ll
an

eo
us

R
ep

a
ra

&
M

ai
nl

en
an

ce
H

A
M

W
or

k
O

rd
er

L
ab

ou
r

C
os

l
lo

t
M

is
ce

ll
an

eo
us

R
en

ai
rs

&
M

ai
nt

en
an

ce

(5
95

10
7.

58
)

(5
40

,9
21

.2
2)

42
01

A
re

a
R

at
e

R
es

id
en

ia
l

(2
12

,3
37

.2
2)

42
02

A
re

a
R

at
e

C
om

m
er

ci
al

(2
45

65
.9

8)
42

06
A

re
a

R
al

e
R

es
ou

rc
e

(4
92

.2
8)

62
01

T
el

ep
ho

ne
2,

44
3.

66
62

02
C

ou
ri

er
lp

os
la

ge
30

9.
84

63
08

S
no

w
R

em
ov

al
88

6.
43

63
12

R
el

us
e

C
ol

ie
cl

io
n

3.
32

14
6

63
99

C
on

tr
ac

t
S

er
vi

ce
s

10
7,

12
5.

20
64

07
Q

ea
n

rn
g

fS
ar

ta
ry

S
u
p
h
es

5,
36

03
(3

66
02

E
le

ct
ri

ca
l

1,
21

9.
64

66
06

H
ea

tin
g

F
ue

l
17

,5
25

.9
0

66
07

E
le

ct
ri

ci
ty

20
,7

56
,7

3
66

08
W

al
er

4,
12

5.
22

66
12

S
al

al
y

S
ys

te
m

s
19

1.
02

66
99

O
lh

er
B

ui
ld

in
g

C
os

ts
23

.0
10

71
80

21
h

le
re

st
on

D
eb

en
iu

re
38

1.
50

80
12

P
ri

nr
ip

at
on

D
eb

en
tu

re
14

00
0.

00
92

00
W

or
k

O
rd

er
W

ag
es

an
d

B
en

ef
its

40
,1

6
99

11
W

or
k

O
rd

er
L

ab
ou

r.
R

eg
ul

ar
5
4
0
0

B
al

an
ce

ci
A

ct
iv

ity
to

M
ar

ch
31

,
20

25
(3

6.
67

5.
29

)

E
as

tli
nk

l
B

el
l

N
ia

nt
U

ni
qu

e
D

el
iv

er
y

S
er

vi
ce

s

S
ac

kv
i$

e
H

ei
gh

ts
C

oo
sn

uo
ty

&
C

ul
tu

ra
l

C
en

tr
e

S
ac

kv
it

e
H

ei
gh

ts
C

om
m

un
ity

&
C

ul
ur

al
C

en
tr

e

90
00

Pr
io

r
Y

r
(S

ur
pl

us
yt

el
rc

it
(1

.0
81

39
)

(S
ur

pl
us

)
I D

eh
ci

t
at

M
ar

ch
31

,
20

15
(3

7.
65

6.
68

)

P
ro

sp
ec

t
R

o
ad

C
o
m

m
u
n
it

y
C

en
tr

e
P

ro
vi

de
fu

nd
in

g
fo

r
th

e
co

n
st

ru
ct

io
n

of
th

e
P

ro
sp

ec
t

R
oa

d
C

om
m

un
it

y
C

en
tr

e
C

o
st

C
en

tr
e:

C
lO

G
F

is
ca

l
Y

ea
r;

20
14

11
5

G
LM

O
L

D
es

cr
ip

tI
on

A
m

ou
nt

V
en

do
r

D
es

cr
ip

ti
on

42
01

A
ie

a
R

at
,

R
es

id
en

li
al

(2
57

,8
85

.1
7)

fl
e
a

R
at

e
R

ev
en

ue
42

05
A

re
a

R
at

e
R

es
ou

rc
e

(5
,2

94
.1

5)
A

re
a

R
at

e
R

ev
en

ue
64

04
R

ec
re

ab
on

P
ro

gr
am

S
up

pl
ie

s
12

3.
58

H
R

M
G

oo
ds

is
su

ed
80

11
In

te
re

sl
on

D
eb

en
tu

re
95

,4
22

.1
0

R
ec

or
d

20
14

11
5

D
eb

en
tu

re
In

te
re

st
80

12
Pr

in
ci

pa
l

on
D

eb
en

tu
re

12
1.

90
00

0
R

ec
or

d
20

14
11

5
D

eb
en

tu
re

Pr
in

ci
pa

l
B

al
an

ce
of

A
cl

iv
y

lo
M

ar
ch

31
.

20
15

(3
5,

73
3

64
)

90
00

P
no

r
Y

r
C

Su
ro

ft
js

Y
D

et
ci

t

(S
ir

p
lo

s)
I D

ef
ic

it
at

M
ar

ch
3

1
,2

0
1

5



G
le

n
A

rb
o
u
r

H
o
m

eo
w

n
er

s
A

ss
o
ci

at
io

n
P

ro
vi

de
s

n
el

b
o
u
rh

o
o
d

im
pr

ov
em

en
t

pr
og

ra
m

s,
re

cr
ea

ti
on

al
de

ve
lo

pm
en

t,

C
os

t
C

en
te

r:
C

10
7

en
vi

ro
nm

en
ta

l
Im

pr
ov

em
en

t
an

d
va

ri
ou

s
so

ci
al

ac
ti

vi
ti

es

F
is

ca
l

Y
ea

r:
20

14
11

5

G
L

#
O

L
D

es
cr

ip
li

on
A

m
ou

nt
V

en
do

r
D

es
cr

Ip
ti

on

32
01

P
ic

a
R

at
e

R
es

id
en

ti
al

(2
4.

45
00

0)
N

ea
R

at
e

R
ev

en
ue

62
05

P
nn

ti
ng

5
R

ep
ro

du
ct

io
n

94
.2

5
G

le
n

N
bo

ur
H

om
eo

w
ne

rs
A

ss
oc

ia
ti

on
E

xp
en

se
R

ei
nt

hu
rs

em
en

t

62
93

O
th

er
O

tti
ce

E
xp

en
se

84
.1

7
G

le
n

N
bo

ur
H

om
eo

w
ne

rs
A

ss
oc

ia
ti

on
E

xp
en

se
R

ei
m

bu
rs

em
en

t

65
03

Fe
n,

tiz
ec

7
5
0
5

G
le

n
N

bo
ur

H
om

eo
w

ne
rs

A
ss

oc
ia

to
n

E
xp

en
se

R
ei

m
bu

rs
em

en
t

65
99

O
th

er
M

al
en

al
s

11
,3

60
70

G
le

n
A

rb
ou

r
H

om
eo

w
ne

rs
A

ss
oc

ia
to

n
E

xp
en

se
R

ei
m

bu
rs

em
en

t

66
03

G
ro

un
ds

&
t.

an
ds

ca
pi

ng
‘

1
0
,8

1
9
6
)

G
le

n
A

rD
ou

r
H

om
eo

w
ne

rs
A

ss
oc

ia
ti

on
E

xp
en

se
R

ee
nb

ui
se

m
en

t

69
19

S
pe

ci
al

P
ro

;e
ct

s
11

82
.4

5
G

le
n

n
b
o
u
r

H
om

eo
w

ne
rs

A
ss

oc
ia

ti
on

E
xp

en
se

R
ei

m
bu

is
er

ne
nt

69
33

C
om

m
un

ity
E

ve
nt

s
26

0.
73

G
le

n
A

rD
ou

r
H

om
eo

w
ne

rs
A

ss
oc

ia
ti

on
E

xp
en

se
R

ei
m

bu
rs

em
en

t

B
al

an
ce

oF
A

ct
iv

ity
Ic

M
ar

ch
34

.
20

15
2,

41
7,

06

90
00

Px
in

r
Yr

IS
ur

pl
us

lV
eF

ci
l

(2
.8

66
79

)

(S
ur

pl
us

)
ID

ef
ic

it
at

M
ar

ch
31

,
20

15
44

49
.7

3)

W
h

it
e

H
il

ls
R

e
si

d
e
n
ts

A
ss

o
ci

at
io

n
P

ro
vi

de
(u

nd
ln

Q
fo

r
en

h
an

ce
m

en
ts

to
th

e
su

bd
iv

is
io

n
en

tr
an

ce
w

ay
,

pa
rk

C
os

t
C

en
te

r:
C

IO
S

an
d

la
ke

ac
ce

ss
F

is
ca

l
Y

ea
r:

2
0
1
4
)1

5

G
IN

G
L

D
es

cr
ip

U
an

A
m

ou
nt

V
en

do
r

O
es

cd
pl

io
n

.1
20

1
A

,e
a

R
at

e
R

es
id

en
ti

al
(2

7.
55

0
00

)
&

ea
R

at
e

R
ev

en
ue

B
al

an
ce

of
A

ct
iv

ity
to

M
ar

ch
3)

.
20

15
(2

7.
55

0.
00

)

90
00

Pr
io

r
Y

r.
(S

ur
ph

js
yo

er
ic

tt
(6

7.
35

5.
20

)

(S
ur

pl
us

)
I

D
ef

ic
it

at
M

ar
ch

34
,

20
15

(9
4.

90
5.

20
1

E
a
st

P
re

st
o

n
R

ec
re

at
io

n
C

en
tr

e
P

ay
fo

r
co

m
m

un
it

y
ce

n
tr

e
ut

it
it

to
s;

te
le

p
h
o
n
e,

h
ea

t.
el

ec
tr

ic
it

y

co
st

C
en

te
r;

C
ii

O
F

is
ca

l
Y

ea
n

20
14

11
5

G
L

#
G

L
D

es
cr

ip
ti

on
A

m
O

un
t

V
en

do
r

D
es

cr
ip

ti
on

42
01

A
re

a
R

at
e

R
es

id
en

li
al

(3
2,

73
2.

40
)

A
re

a
R

at
e

R
ev

en
ue

42
06

A
re

a
R

at
e

R
es

ou
rc

e
(8

75
.2

5)
N

ea
R

at
e

R
ev

en
ue

62
01

T
el

ep
ho

ne
49

3.
96

B
el

l
A

lia
nt

T
el

ep
ho

ne
E

xp
en

se
63

06
S

no
w

R
em

ov
al

£2
5.

72
M

S
A

W
oo

d
Fu

el
S

er
vi

ce
s

Sn
ow

R
em

ov
al

E
as

t
P

re
st

on
R

ec
C

en
tr

e
63

08
S

no
w

R
em

ov
al

3.
33

7,
16

R
ob

’s
D

um
p

T
na

ck
in

g
LI

d
Sn

ow
R

em
ov

al
E

as
t

P
re

st
on

R
et

C
en

tr
e

63
12

R
ef

us
e

C
&

Ie
cl

tn
67

1.
32

L
eo

JB
ea

;l
ey

(1
99

6)
lt

d
R

ec
yc

le
IR

er
us

c
C

ol
le

ct
io

n
66

06
H

ea
tin

g
Fu

el
15

16
3.

34
tm

pe
iia

l
O

il
Fu

el
E

xp
en

se
66

07
E

le
ct

ri
ci

ty
12

.4
35

60
N

ov
a

Sc
ot

ia
P

ow
er

Po
w

er
E

xp
en

se
67

11
C

on
in

un
ic

al
to

n
Sy

st
em

66
2.

64
E

as
ti

nk
In

le
m

et
S

er
vi

ce
B

al
an

ce
ot

M
tiv

ily
to

M
ar

ch
31

.
20

15
18

5.
31

90
00

Pn
or

Y
r.

(S
is

p
h

js
).

te
rc

il
(3

0.
58

5.
93

)

(S
ur

pl
us

)!
D

ef
lc

tt
at

M
ar

ch
31

.
20

15
(3

0.
40

3.
62

)



L
o
st

C
re

ek
C

o
m

m
u
n
it

y
A

ss
o
c
ia

ti
o
n

P
ro

vi
de

fu
nd

in
u

fo
r

de
ve

lo
pm

en
t

of
pa

rk
la

nd
C

os
t

C
en

te
r:

C
II

I
F

is
ca

l
Y

ea
r:

20
14

(1
5

0
tH

D
L

D
es

cr
ip

ti
on

A
m

ou
nt

V
en

do
r

D
es

cr
ip

ll
on

42
01

A
re

a
R

al
e

R
es

id
en

ti
al

(9
,0

00
00

)
A

re
a

R
at

e
R

ev
en

ue
69

33
C

om
m

un
ity

E
ve

nt
s

44
1.

96
L

os
t

C
ie

ek
C

oi
rm

in
il

y
A

ss
oc

ia
tio

n
E

ap
en

se
R

ei
nb

w
se

m
en

l
-

F
am

iy
R

eQ
B

al
an

ce
of

A
cl

iv
ity

to
M

ar
ch

31
.

20
15

(8
.5

50
,0

4)

90
00

Pr
io

r
Y

r
(S

ur
pl

O
S)

iD
ef

ic
il

(1
.4

56
.7

6)
(S

ur
pl

us
)

I
D

ef
ic

it
at

M
ar

ch
31

,
20

15
(1

0,
01

4.
80

)

W
a
te

rs
to

n
e

N
ei

g
h
b
o
u
rh

o
o
d

A
ss

o
ci

at
io

n
P

ro
vi

de
fu

nd
in

g
o
re

r
a

th
re

e
ye

ar
pe

il
od

fo
r

th
e

de
ve

lo
pm

en
t

ol
re

cr
ea

ll
on

el
C

os
t

C
en

te
r:

C
11

2
am

en
it

ie
s

lo
ri

h
e

co
m

m
un

it
y

F
is

ca
l

Y
ea

r:
20

14
11

5

G
L

#
G

L
D

es
cr

ip
ti

on
A

m
ou

nt
V

en
do

r
D

es
cr

ip
ti

on

B
al

an
ce

ol
M

ti
vh

y
to

M
ar

ch
31

.2
01

5
0
0
0

90
00

Pr
io

r
Y

r.
(S

ur
pl

us
)f

D
ef

ci
l

(4
0,

16
0

55
)

(S
ur

pl
us

)
ID

ef
ic

it
at

M
ar

ch
31

,
20

15
(4

0,
16

0.
56

)

B
ed

fo
rd

H
am

m
o

n
d

s
P

la
in

s
C

o
m

m
u
n
it

y
C

en
tr

e
Pr

ov
id

e
pa

rt
ia

l
fu

nd
in

g
fo

rc
o
st

of
co

fl
un

un
il

y
ce

n
tr

e
co

n
sl

w
cl

io
n

C
os

t
C

en
te

r:
C

11
3

F
Is

ca
l

Y
ea

r:
20

14
11

5

G
U

s
G

L
D

es
cr

ip
ti

on
A

m
ou

nL
V

en
do

r
D

es
cr

ip
ti

on

42
01

A
re

a
P

al
e

R
es

id
en

ti
al

(4
81

,4
80

.3
7)

A
re

a
R

at
e

R
ev

en
ue

42
02

A
re

a
R

at
e

C
om

m
er

ci
al

(7
3.

90
7.

90
)

A
re

a
R

al
e

R
ev

en
ue

42
06

A
re

a
R

at
e

R
es

ou
rc

e
(1

.6
51

,8
4)

A
re

a
P

al
e

R
ev

en
ue

60
24

T
ra

ns
fe

r
bf

lr
om

C
ap

ita
l

55
7.

04
0,

11
H

R
M

Jo
ur

na
l

E
ri

lr
y’

Fu
nd

in
g

Fo
r

C
om

m
ur

ul
y

C
er

rk
ie

B
al

an
ce

of
A

ct
iv

ity
10

M
at

ch
31

,
20

15
0.

00

90
00

P
no

r
Y

r
(S

or
pl

us
)I

O
el

ic
it

0
0

0
(S

u
rp

lu
s)

!
D

ef
ic

it
at

M
ar

ch
31

,2
01

5
0.

00



K
et

ch
H

ar
bo

ur
R

es
id

en
ts

A
ss

oc
ia

ti
on

F
un

d
ac

ti
vi

ti
es

lo
rt

h
e

K
et

ch
H

ar
b
o
u
rA

re
a

R
es

id
en

ts
A

ss
oc

ia
ti

on
;

en
h
an

ce
re

c,
ea

ti
o

n

C
o

st
C

en
te

r:
C

11
4

op
on

un
it

ie
s

an
d

w
et

in
es

s
ol

re
si

d
en

ts

F
is

ca
l

Y
ea

r;
20

14
11

5

O
LU

C
L

D
es

cr
ip

ti
on

A
m

ou
nt

V
en

do
r

D
es

cr
ip

ti
on

42
01

A
re

a
R

at
e

R
es

id
en

ti
al

(1
0.

06
7.

17
)

N
ea

R
at

e
R

ev
en

ue

62
U

’J
O

th
er

O
ff

ic
e

E
xp

en
se

3
9

.f
l

K
et

ch
H

ar
bo

ur
6

fl
e
a

R
es

id
en

ts
A

ss
oc

ia
tio

n
E

xp
en

se
R

ei
m

bu
rs

em
en

t
83

22
C

on
tr

ac
l

S
er

vi
ce

s
12

51
3.

32
L

ew
is

F
an

cy
R

ep
ai

rs
to

C
om

m
un

ity
B

re
ak

w
at

er

67
05

E
qu

ip
m

en
t

R
ep

ai
r

&
M

ai
nt

en
an

ce
49

70
.6

4
K

et
ch

H
ar

bo
ur

8
A

re
a

R
es

id
en

ts
A

ss
oc

ia
tio

n
E

xp
en

se
R

ei
m

bu
rs

em
en

t
69

33
C

om
m

on
ly

E
ve

nt
s

61
6.

99
K

et
ch

H
ar

bo
ur

8
A

re
a

R
es

id
en

ls
A

ss
od

at
on

E
xp

en
se

R
ei

m
bu

rs
em

en
t

3C
03

in
su

ra
nc

e
Po

lic
yl

Pr
em

iu
m

28
92

.0
0

R
et

ch
H

ar
bo

ur
8

A
re

a
R

es
id

en
ts

A
ss

oc
ia

ti
on

E
xp

en
se

R
ei

m
bu

rs
em

en
t

00
11

B
an

k
C

ha
rc

es
28

.0
0

R
eI

ch
H

ar
bo

ur
&

fl
e
a

R
es

id
en

ts
A

ss
oc

ia
ti

on
E

xp
en

se
R

ei
m

bu
rs

em
en

t
B

al
an

ce
ci

A
ct

iv
ity

to
M

ar
ch

31
.

20
15

11
,0

04
.5

5

90
00

P
no

r
Yr

.
(S

ur
pt

us
W

oe
fi

ci
t

(1
3

73
7

02
)

(S
ur

pl
us

)
(D

ef
Ic

it
al

M
ar

ch
31

,
20

15
(2

,7
33

.2
7)

M
in

ev
ill

e
C

om
m

un
it

y
A

ss
oc

ia
ti

on
im

pr
ov

e
an

d
m

ai
nt

ai
n

co
m

m
un

it
y

m
u

lt
iu

se
fa

ci
li

ty
an

d
pa

rk
s,

C
o
st

C
en

te
r

C
II

5
su

m
m

er
st

u
d
en

t
sa

la
ri

es

F
is

ca
l

Y
e
a
r;

2
0
1
4
1
1
5

G
L%

C
L

D
es

cr
ip

ti
on

A
m

ou
nt

V
en

do
r

D
es

cr
ip

ti
on

42
01

fl
e
a

R
at

e
R

es
id

en
ti

al
(1

0,
54

0.
00

)
fl

e
a

R
at

e
R

ev
en

ue
62

02
C

ou
ri

er
(P

os
ta

ge
61

.0
8

M
in

ev
ill

e
C

or
Th

nw
iit

y
A

ss
oc

ia
ti

on
E

xp
en

se
R

ei
m

bu
rs

em
en

t
62

05
Fr

U
iti

ng
&

R
ep

ro
du

ct
io

n
29

7.
22

M
in

ev
ic

le
C

on
vu

t,,
it

y
A

ss
oc

sa
to

n
E

xp
en

se
R

ei
m

bu
rs

em
en

t
63

99
C

on
tr

ac
t

S
er

vi
ce

s
47

6.
67

M
in

el
ie

C
om

m
un

ity
A

ss
oc

ia
ti

on
E

xp
en

se
R

ei
m

bu
rs

em
en

t
64

99
O

th
er

S
up

pl
ie

s
70

.6
8

M
in

ev
ilt

e
C

om
m

un
ity

A
ss

oc
ia

ti
on

E
xp

en
se

R
ei

m
bi

ss
em

en
t

66
06

W
at

er
21

.6
0

M
in

ev
if

le
C

om
m

un
ity

A
ss

oc
ia

ti
on

E
xp

en
se

R
ei

m
bi

ss
em

en
t

67
11

C
om

m
un

ic
at

io
n

E
qu

ip
m

en
t

4,
80

3.
68

M
in

ev
ili

e
C

om
m

un
ity

A
ss

oc
ia

tio
n

E
xp

en
se

R
e,

m
b

ss
em

en
t

69
06

L
ic

en
se

s
&

A
gr

ee
m

en
ts

11
00

.0
0

M
in

et
lt

e
C

om
m

un
ity

A
ss

oc
ia

tio
n

E
xp

en
se

R
ei

m
bu

rs
em

en
t

69
33

C
om

m
un

ity
E

ve
nt

s
1,

70
90

7
M

ne
vi

lte
C

om
m

un
ity

A
ss

oc
ia

ti
on

E
xp

en
se

R
ei

m
bu

rs
em

en
t

60
03

In
su

ra
nc

e
Po

tic
yi

Pr
em

iu
m

3
0
0
0
0

M
in

ev
itt

e
C

om
m

un
ity

A
ss

oc
ia

ti
on

E
xp

en
se

R
ei

m
bu

rs
em

en
t

B
al

an
ce

oi
A

cl
iv

ity
to

M
a,

ch
3
t.

20
15

(1
,6

95
.0

0)

90
00

Pr
io

r
Y

i.
(S

ur
pt

us
V

fl
ei

ic
it

(4
6.

74
5

64
)

(S
u
rp

lu
s)

?
D

el
Ic

ti
at

M
ar

ch
31

.
20

15
(4

6,
44

0.
64

)



T
h

re
e

B
ro

o
k
s

H
o
m

eo
w

n
er

s
A

ss
o
c
ia

ti
o
n

F
un

d
re

cr
ea

ti
on

al
ac

ti
vi

ti
es

lo
t

th
e

T
hr

eo
B

ro
ok

s
R

es
id

en
ts

M
so

ci
at

io
n

;
tr

ai
t

m
ai

nt
en

an
ce

so
ci

at
ac

ti
vi

ti
es

,
C

os
t

C
en

te
r:

C
11

7
pl

ay
gr

ou
nd

up
ke

ep
,

be
ac

h
se

cu
ri

ty
F

is
ca

l
Y

ea
r

20
14

11
5

6
1

4
6

1
D

es
cr

ip
ti

on
A

m
ou

nt
V

en
do

r
D

es
cr

ip
ti

on

42
01

N
ea

R
at

e
R

es
id

en
ti

al
(3

,1
40

.0
0)

fl
e
a

R
at

e
R

ev
en

ue
62

07
Of

fic
e

S
up

pl
ie

s
58

.0
0

T
hr

ee
B

ro
ok

s
H

om
eo

w
ne

rs
A

ss
oc

ia
tio

n
E

xp
en

se
R

ei
m

bu
rs

em
en

t
67

99
O

th
er

O
tl

ic
e

E
xp

en
r.

es
29

.6
0

T
hr

ee
B

ro
ok

s
H

om
eo

w
ne

rs
A

ss
od

al
io

n
E

xp
en

se
R

ei
m

bu
rs

em
en

t
63

10
O

ut
si

de
P

er
so

nn
el

12
am

)
T

hr
ee

B
rn

ok
s

H
om

eo
w

ne
rs

A
ss

oc
ia

ti
on

E
xp

en
se

R
ei

m
bu

rs
em

en
i

63
11

S
ec

ur
il

y
1,

78
3.

30
T

tw
ee

B
ro

ok
sH

o,
ne

ow
ne

is
A

ss
oo

ab
on

E
xp

en
se

R
ei

m
bu

rs
em

en
t

65
03

G
ro

un
ds

&
L

an
ds

ca
pi

ng
1,

51
1.

00
T

hr
ee

B
ro

ok
s

H
om

eo
w

ne
rs

A
ss

oc
ia

ti
on

E
xp

en
se

R
ei

m
bu

rs
em

en
t

69
06

L
ic

en
se

s
8

A
gr

ee
m

en
ts

.
60

.5
0

T
hr

ee
B

ro
ok

s
H

om
eo

w
ne

rs
A

ss
oc

ia
ti

on
E

xp
en

se
R

ei
m

bu
rs

em
en

t
80

01
T

ra
ns

fe
r

O
ut

si
de

A
ge

nc
y

50
0.

00
T

hr
ee

B
ro

ok
s

H
om

eo
w

ne
rs

A
ss

oc
ia

ti
on

E
xp

en
se

R
ei

m
bu

rs
em

en
t

B
at

an
ce

of
A

ct
iv

ity
lo

M
ar

ch
31

,
20

15
92

7.
48

90
00

Pr
io

r
‘Y

r
(S

ur
ot

us
yo

er
ic

ii
tI

73
9

04
)

(5
ur

pl
us

)
ID

ol
ic

it
at

M
at

ch
31

,
20

15
(8

11
36

)

H
al

ib
u

rt
o

n
H

ig
h
b
u
ry

H
o

m
eo

w
n

er
s

A
ss

o
ci

at
io

n
D

ev
el

op
m

en
t

of
pa

rk
ta

nd
, p

la
yg

ro
un

d
an

d
tr

ai
ls

C
os

t
C

e
n

te
r:

C
12

0
S

ur
pl

us
to

be
us

ed
fo

r
A

bb
ey

R
oa

d
Fa

rW
R

ln
k

de
ve

lo
pm

en
t

F
is

ca
l

Y
ea

r;
20

14
11

5

G
L

#
O

L
D

es
cr

ip
ti

on
A

m
ou

nt
V

en
do

r
O

es
cr

ip
(i

on

42
01

A
re

a
R

at
e

R
es

id
en

li
al

(4
8,

49
2.

88
)

A
re

a
R

at
e

R
ev

en
ue

62
02

C
ou

ri
er

/P
os

ta
ge

7
3
4
0
2

H
at

bu
fl

on
R

gh
bu

ry
H

om
eo

w
ne

rs
A

ss
oc

ia
ti

on
E

xp
en

se
R

ei
m

bu
rs

em
en

t
62

05
Pu

nt
in

g
&

R
ep

ro
du

ct
io

n
.

57
6.

71
H

at
bu

llo
n

H
ig

tth
tn

y
H

om
eo

w
ne

rs
A

ss
oc

ia
tio

n
E

xp
en

se
R

ei
m

bu
rs

em
en

t
63

06
S

no
w

R
em

ov
al

5
9
4
4
3

H
a5

bi
E

on
H

ig
ht

ut
’y

H
om

eo
w

ne
rs

A
ss

oc
ia

ti
on

E
xp

en
se

R
ei

m
bu

rs
em

en
t

66
03

G
rn

tx
,d

s
&

L
an

ds
ca

pi
ng

3
9
4
2
3

H
al

ib
ul

on
H

ig
ht

io
ry

H
om

eo
w

ne
rs

A
ss

oc
:a

lo
n

E
xp

en
se

R
ei

m
bu

rs
em

en
t

66
07

El
ec

tri
ci

ty
23

86
1

H
ab

bu
no

n
R

gh
bu

ry
H

om
eo

w
ne

rs
A

ss
oc

ak
on

E
xp

en
se

R
ei

m
bu

rs
em

en
t

69
06

L
ic

en
se

s
&

A
gr

ee
m

en
ts

60
.5

0
H

ah
bu

r,o
n

H
ig

ht
iu

ry
H

om
eo

w
ne

rs
A

ss
o

n
at

o
n

E
xp

en
se

R
ew

nb
ur

se
m

en
t

69
10

St
on

ag
e

50
03

7
H

al
ib

un
on

H
ig

hb
ur

y
H

om
eo

w
ne

rs
A

ss
oc

ia
ti

on
E

xp
en

se
R

ei
m

bu
rs

em
en

t
69

10
S

ig
na

ge
62

3.
63

N
ew

C
en

tu
ry

S
ig

ns
L

td
.

Su
pp

ly
Si

gn
69

12
A

dv
er

lis
in

gi
Pr

om
ot

io
n

10
1.

01
H

al
ib

ur
lo

n
H

:g
hb

uz
y

H
om

eo
w

ne
rs

A
ss

oc
ia

ti
on

E
xp

en
se

R
ei

m
bu

rs
em

en
t

69
19

S
pe

ci
al

P
ro

je
ct

s
43

6.
00

H
al

ib
ur

to
n

H
ig

hb
ur

y
H

om
eo

w
ne

rs
A

ss
oc

ia
to

n
E

xp
en

se
R

ei
m

bu
rs

em
en

t
69

33
C

at
w

nu
ni

ty
E

ve
nt

s
5.

74
7,

80
H

ab
&

w
bo

nH
}g

hb
o,

yH
rr

eo
w

ne
rs

A
ss

oc
ia

bo
n

E
xp

en
se

R
ei

rn
bu

rs
em

en
t

80
01

T
ra

ns
le

r
O

ut
si

de
A

ge
nc

y
65

0.
00

H
al

tu
d
o
n

H
gh

bu
ry

H
om

eo
w

ne
rs

A
ss

oc
ia

ti
on

E
xp

en
se

R
ei

m
bu

rs
em

en
t

80
03

In
su

ra
nc

e
P

ob
cy

lp
re

m
iu

m
1,

32
8.

00
H

ai
;b

ur
to

n
ft

9h
bu

ry
H

om
eo

w
ne

rs
A

ss
oc

ia
ti

on
E

xp
en

se
R

et
hi

bu
ts

em
en

i
80

17
B

an
k
ch

ar
g
es

5
7
0
0

H
al

lb
ur

to
nl

-f
ig

tt
sy

H
om

eo
vd

ne
cs

A
ss

oc
ia

tt
n

E
ap

en
se

R
e’

th
u
rs

em
en

i
B

al
an

ce
of

A
ct

iv
ity

10
M

ar
ch

31
.

20
15

(3
6,

44
83

7)

9
0
.
.
.

Pn
oi

’
Y

r
(S

ur
pl

us
)l

O
ef

tc
it

(5
3.

28
0.

52
)

(S
ur

pl
us

)
ID

ef
ic

it
at

M
ar

ch
31

,
20

15



B
ea

v
er

B
an

k
K

in
sa

c
C

o
m

m
u
n
it

y
C

en
tr

e
F

in
an

ce
co

n
st

ru
ct

io
n

an
d

on
go

in
g

o
p
ar

al
io

n
s

ci
co

m
m

un
it

y
re

cr
ea

ti
on

ce
n
tr

e

C
os

t
C

e
n
te

r:
C

1
2
5

F
un

ds
be

in
g

he
ld

(o
r

fu
tu

re
ye

ar
s’

ca
pi

ta
l

de
bt

pa
ym

en
t

an
d

op
er

at
io

na
l

ex
p

en
se

s

Fi
sc

al
Y

ea
r:

20
14

11
5

0L
#

0
1

D
es

cr
ip

ti
on

A
m

ou
nt

V
en

do
r

D
es

cr
ip

tI
on

42
01

A
re

a
R

al
e

R
es

id
en

ti
al

(4
9
6
9
7
0
6
)

A
re

a
R

at
e

R
ev

en
ue

42
a6

A
re

a
R

at
e

R
es

ou
rc

e
(5

61
61

)
fl

e
a

R
at

e
R

ev
en

ue
56

04
T

ra
ns

le
r

U
rb

an
R

al
e

(1
72

,1
00

00
)

A
re

a
R

at
e

R
ev

en
ue

62
03

0(
5c

c
Fu

rn
itu

re
!

E
qu

ip
rn

en
l

6,
43

8.
79

B
ea

ve
r

S
an

k
R

in
sa

c
C

om
m

un
ity

C
en

tr
e

E
xp

en
se

R
ei

m
bu

rs
em

en
t

63
04

Ja
ni

to
na

t
S

er
vi

ce
s

16
.2

30
86

B
ea

ve
r

S
an

k
tO

ns
ac

C
om

m
un

ity
C

en
tr

e
E

xp
en

se
R

ei
m

bu
rs

em
en

t
63

08
S

no
w

R
em

ov
al

0
1
2
5
3
7

B
ea

ve
r

B
an

k
K

in
sa

c
C

om
m

un
ity

C
en

tr
e

E
xp

en
se

R
ei

m
uw

se
m

ne
nt

63
12

R
ef

us
e

C
of

le
cl

ia
n

3,
41

0.
15

B
ea

ve
r

B
an

k
K

in
sa

c
C

om
m

un
ity

C
on

tr
a

E
xp

en
se

R
ei

m
bu

rs
em

en
t

66
07

E
le

cm
ci

ty
44

.6
4)

91
H

R
M

W
o4

i
O

rd
er

66
08

W
at

er
66

2.
22

H
R

M
W

or
k

O
rd

er
68

03
V

eh
ic

le
Fu

el
-

D
ie

se
l

92
3.

43
H

R
M

W
or

k
O

rd
er

80
11

In
te

re
st

on
D

eb
en

tu
re

63
30

0.
75

R
ec

or
d

20
14

11
5

D
eb

en
tu

re
In

te
re

st
80

12
Pr

in
ci

pa
l

on
D

eb
en

tu
re

20
10

30
.7

8
R

ec
or

d
20

14
11

5
Q

eb
en

lu
re

P
nn

cp
al

80
03

In
su

ra
nc

e
Po

lic
y!

P
re

m
iu

m
2.

38
10

0
B

ea
ve

r
B

an
k

K
in

sa
c

C
om

m
ua

ty
C

en
tr

e
E

xp
en

se
R

eu
T

*u
ne

m
en

t
B

al
an

ce
of

A
ct

iv
ity

to
M

ar
ch

31
.

20
15

12
6,

78
6.

59

90
00

Pr
io

r
Yr

.
(S

ur
pl

us
)l

ue
li

at
(3

59
.3

54
.9

0)
(S

ur
pl

us
)

ID
el

ic
ti

at
M

ar
ch

31
.

20
15

(2
32

,5
66

,3
11

H
ig

h
la

n
d

P
ar

k
R

at
ep

ay
er

s
A

ss
o

ci
at

io
n

P
ro

vi
de

eq
ul

pm
en

l
&

m
ai

n
te

n
an

ce
to

re
cr

ea
ti

on
al

an
d

co
m

m
on

ar
ea

s;
or

ga
ni

ze
&

C
os

t
C

en
te

r:
C

1
3

0
(a

ci
li

ta
ta

co
m

m
un

it
y

bu
il

di
ng

&
le

ll
ow

sh
lp

ev
en

ts
;

ti
at

so
n

an
d

to
bb

y
(o

r
se

rv
ic

es
an

d
b
en

et
it

s
F

is
ca

l
Y

ea
r:

20
14

11
5

on
be

ha
lf

of
H

ig
hl

an
d

P
ar

k
S

ub
di

vi
si

on

G
L#

0
1

D
es

cr
Ip

tI
on

A
m

ou
nt

V
en

do
r

D
es

cr
tp

li
on

42
01

fl
e
a

R
at

e
R

es
id

en
li

al
(8

,5
28

.3
1)

A
re

a
R

at
e

R
ev

en
ue

62
04

C
om

pu
te

r
S

ot
iw

ar
e

&
L

ic
en

se
23

7.
56

H
ig

hl
an

d
Pa

rk
R

at
ep

ay
er

s
A

ss
oc

ia
ti

on
E

xp
en

se
R

ei
m

bu
rs

em
en

t
69

06
L

Ic
en

se
s

&
A

gr
ec

em
en

is
11

5.
46

H
ig

hl
an

d
P

ar
k

R
at

ep
ay

er
s

A
ss

oc
ia

ti
on

E
xp

en
se

R
ei

m
bu

rs
em

en
t

69
10

S
g

n
ag

e
18

00
5

H
ia

n
d

P
ar

k
R

at
ep

ay
er

s
A

ss
oc

ia
ti

on
E

xp
en

se
R

ei
m

bu
rs

em
en

t
69

1
I

Fa
ci

lit
ie

s
R

en
ta

l
16

2.
17

H
ig

hl
an

d
P

ar
k

R
at

ep
ay

en
A

ss
oc

ia
ti

on
E

xp
en

se
R

ei
m

bu
rs

em
en

t
69

12
A

dv
ed

is
in

gr
P

ro
m

ot
io

n
26

.9
6

K
gh

ta
nd

P
ar

k
R

at
ep

ay
er

s
A

ss
oc

ia
uc

n
E

xp
en

se
R

ei
m

bu
rs

em
en

t
59

33
C

om
m

un
ii

yE
ve

nt
s

7
1
4
3
6

H
yp

er
P

ro
m

ot
io

ns
P

ar
k
F

u
n
O

ay
ju

n
e2

l
69

33
C

om
m

un
ly

E
ve

nt
s

19
9.

54
H

ig
hl

an
d

P
ar

k
R

al
ep

ay
er

s
A

ss
o
o
aa

n
E

xp
en

se
R

en
,b

w
se

m
en

t
80

03
In

su
ra

nc
e

Po
lic

y
IP

ie
m

iu
m

s
32

5.
00

C
re

at
iv

e
S

oh
,ti

on
s

In
su

ra
nc

e
E

ve
nt

in
sw

an
ce

60
17

B
an

k
C

ha
rg

es
11

06
3

H
ig

hl
an

d
P

ar
k

at
ep

ay
er

s
A

ss
xi

at
io

n
E

xp
en

se
R

eu
nb

ui
se

m
en

t
(7

7.
98

)
R

ev
er

sa
l

o
lc

h
ar

g
es

po
sl

ed
in

ea
o
r2

O
lW

I4
B

al
an

ce
of

A
cl

iv
ity

to
M

ar
ch

31
.

20
15

(6
.5

34
.6

2)

90
00

Pr
io

r
Y

r
(S

ur
pt

us
po

er
.c

t
(1

94
80

80
)

(S
ur

pl
us

)
ID

at
ic

it
at

M
ar

ch
31

,
20

15
(2

6,
01

5.
42

)



B
ir

ch
B

ea
r

W
o
o
d
s

H
o
m

eo
w

n
er

s
A

ss
o
ci

at
io

n
P

ro
v
id

e
fu

nd
In

g
(o

r
th

e
co

n
st

ru
ct

io
n

of
n
ew

sl
g
n
ag

e
b

r
11

w
su

b
d

iv
is

io
n

C
D

SI
C

en
te

r:
C

13
2

F
is

ca
l

Y
ea

r:
20

14
(1

5

o
t#

C
L

D
es

cr
ip

ti
on

A
m

ou
ni

v
en

d
o
r

D
es

cr
ip

ti
on

42
01

A
re

a
R

at
e

R
es

de
nl

ia
l

(5
.2

20
00

)
A

re
a

R
at

e
R

ev
en

ue
aa

ia
nc

e
of

A
cl

iv
ily

10
M

ar
ch

31
.

20
15

(5
.2

20
.0

0)

ga
oo

F
aa

,
V

t.
(S

ur
pl

us
)l

D
ef

lc
it

0.
00

(S
ur

pl
us

)
I

D
ef

ic
it

at
M

a,
ch

31
.

2Q
15

(5
,2

20
.0

0)

K
ln

g
sw

o
o
d

R
a
te

p
a
y
e
rs

A
ss

o
ci

at
io

n
C

om
m

un
it

y
or

ga
ni

za
ti

on
w

it
h

pr
im

ar
y

fo
cu

s
on

so
ci

al
ev

en
ts

,
lo

ca
l

sc
ho

ol
in

g
C

os
t

C
en

te
r:

C
13

5
is

su
es

an
d

p
ar

k
ls

n
d

de
ve

lo
pm

en
t

F
is

ca
l

Y
ea

r:
20

14
11

5

G
If

t
C

L
D

es
cr

ip
ti

on
A

m
ou

nt
V

en
do

r
D

es
cr

ip
ti

on
D

es
cr

Ip
ti

on

42
01

A
re

a
R

at
e

R
es

id
en

ii
ai

(5
2,

45
0

00
)

A
re

a
B

al
e

R
ev

en
ue

62
99

O
lh

er
O

tf
ce

E
,p

en
se

15
6.

43
IM

)C
o

v
el

aw
lo

n
sR

P
O

P
os

la
lf

lo
xR

en
ew

al
63

99
C

on
ir

ac
t

S
er

vi
ce

s
15

,4
65

64
E

im
sd

ai
e

L
an

ds
ca

pi
ng

L
im

ite
d

K
in

gs
w

oo
d

B
an

Fi
el

d
L

an
ds

ca
pi

ng
66

03
G

ro
un

ds
&

la
n

d
sc

ap
in

g
2,

00
0.

00
FI

RM
Jo

ur
na

l
E

nt
ry

’
R

L
ng

sw
oo

d
Tr

ai
l M

ai
nt

en
an

ce
C

os
ts

69
33

C
or

w
ou

ni
ty

E
ve

nt
s

3,
10

3.
55

G
lo

w
P

ad
re

s
A

nn
ua

l
B

ar
be

cu
e

69
33

C
om

m
un

It
y

E
ve

nt
s

50
0.

00
1s

t
H

am
m

on
ds

Pl
ai

ns
Sc

ou
ts

E
nv

ir
o

Y
ou

lh
S

te
w

ar
ds

hi
p

20
14

69
33

C
om

m
un

ily
E

ve
nt

s
15

20
0

C
or

ne
rs

to
ne

W
es

le
ya

n
C

hu
rc

h
A

C
M

N
ov

em
be

r
20

14
80

03
in

su
ra

nc
e

Po
lic

y
IP

re
m

iu
m

22
00

.0
0

M
ar

sh
C

an
ad

a
L

im
ite

d
Po

lic
y

R
en

ew
al

’
C

or
m

ne
rc

ra
l

G
en

er
al

Li
ab

ili
ty

80
24

T
ra

ns
fe

r
l&

lr
om

C
ap

iia
i

10
0.

00
00

0
FI

RM
Jo

ur
na

l
E

nt
ry

-
B

at
P

ar
k

al
L

ak
es

ho
re

D
ov

e
P

ro
je

ct
C

os
ts

B
al

an
ce

ol
A

ci
iv

iiy
to

M
ar

ch
31

.
20

15
71

.1
47

62

90
th

)
P

ie
r

Y
r

(S
ut

pl
us

pD
ef

ic
ii

13
80

.9
36

38
)

(S
ur

pl
us

)
I D

el
k

it
at

M
ar

ch
3

1
,2

0
1

5
(3

09
,7

85
.7

6)



P
ro

sp
ec

t
R

oa
d

&
A

re
a

R
ec

re
at

io
n

A
ss

oc
ia

ti
on

P
ro

vi
de

re
cr

ea
ti

on
al

n
n
d
5

of
co

m
m

un
it

y
-

pl
ay

gr
ou

nd
s,

to
t

lo
ts

,
p
ar

k
s

&
sp

o
rt

s
R

ai
ds

C
o

st
C

en
te

r:
C

14
0

F
is

ca
l

Y
ea

r
20

14
11

5

G
L#

G
L

D
es

cr
ip

li
on

A
m

ou
nt

V
en

do
r

D
es

cr
ip

ti
on

D
es

cr
ip

ti
on

42
01

A
re

a
R

at
e

R
es

id
en

ti
al

(6
1,

43
1.

06
)

A
re

a
R

at
e

R
ev

en
ue

42
06

fl
e
a

R
at

e
R

es
ou

rc
e

(1
.6

72
,1

0)
A

re
a

R
al

e
R

ev
en

ue

63
99

C
on

lr
ac

t
S

er
vi

ce
s

1,
46

00
0

A
ua

nt
,c

w
ha

d
B

ui
ld

er
s

bi
c

in
sl

af
la

bo
no

f
R

am
p

&
Fl

oa
t

69
06

L
ic

en
se

s
&

A
gr

ee
m

en
ls

21
.4

3
P

ro
vi

nc
e

01
N

ov
a

Sc
ot

ia
N

ov
a

Sc
ol

ia
R

ag
is

hy
04

Jo
n
t

Sl
oc

k
C

om
pa

ni
es

66
07

E
te

ci
nc

ity
79

4.
39

N
ov

a
Sc

ot
ia

Po
w

er
P

ow
er

E
xp

en
se

69
99

O
th

er
G

oo
ds

/S
er

vi
ce

s
6.

54
2,

15
W

ol
fg

an
g

D
ev

el
op

m
en

ts
L

im
ite

d
S

um
m

er
R

en
la

l
Po

rt
ab

le
R

es
tr

oo
m

s

80
01

T
ra

ns
fe

r
O

ut
si

de
A

ge
nc

y
1.

54
1,

62
A

be
rd

ee
n

B
us

T
ou

rs
PR

R
t1

A
w

ar
de

d
G

ra
nt

20
14

-
P

ro
sp

ec
t

R
oa

d
S

en
io

rs
N

et
w

or
k

B
us

tr
ip

80
01

T
ra

ns
ie

r
O

ut
si

de
A

ge
nc

y
1,

00
0.

00
A

tl
an

tc
M

em
or

ia
l

T
er

en
ce

D
ay

E
le

m
en

ta
ry

S
ch

oo
l

PR
R

A
A

w
ar

de
d

G
ra

nt
2
0
1

4
.

T
np

to
D

ay
si

de
C

am
p

80
01

T
ra

ns
le

r
O

ut
si

de
A

ge
nc

y
4.

26
60

5
P

ro
sp

ec
t

R
oa

d
C

om
m

un
it

yt
en

tr
e

PR
R

A
A

w
ar

de
d

G
ra

nt
20

14
-F

il
S

to
p

In
vo

ic
es

80
01

T
ra

ns
fe

r
O

ut
si

de
A

ge
nc

y
1,

00
0.

00
P

ro
sp

ec
t

R
oa

d
E

le
m

en
ta

ry
S

ch
oo

l
PR

R
A

A
w

ar
de

d
G

ra
nt

20
14

-
T

r,
to

B
ay

si
de

C
am

p
60

01
T

ra
ns

fe
r

O
ut

si
de

A
ge

nc
y

1.
00

00
0

P
ro

sp
ec

t
C

om
m

un
it

ie
s

M
in

or
B

as
eb

al
l

A
ss

oc
ia

ti
on

PR
R

A
A

w
ar

de
d

G
ra

nt
20

14
80

01
T

ra
ns

fe
r

O
ut

si
de

A
ge

nc
y

10
.0

00
DO

P
ro

sp
ec

t
R

oa
d

C
om

m
un

ity
C

en
tr

e
PR

R
A

A
w

ar
de

d
G

ra
nt

20
14

-
R

O
C

80
01

T
ra

ns
fe

r
O

ut
si

de
A

ge
nc

y
20

0,
00

Ti
m

M
ui

se
PR

R
A

A
w

ar
de

d
Y

ou
th

G
ra

nt
20

14
-

L
ac

ro
ss

e!
Em

ily
M

ui
se

80
01

.
T

ra
ns

fe
r

O
ut

si
de

A
ge

nc
y

20
0.

00
T

om
L

ay
er

s
PR

R
A

A
w

ar
de

d
Y

ou
th

G
ra

nt
2

0
1
4

-L
ac

ro
ss

e!
G

ab
ri

et
e

L
ay

er
s

80
01

T
ra

ns
te

r
O

ut
si

de
A

ge
nc

y
20

0.
00

A
m

y
L

ow
er

y
PR

R
A

A
w

ar
de

d
Y

ou
th

G
ra

nt
20

13
-

In
te

rn
at

io
na

l
P

ol
an

d
Tr

ip
80

01
T

ra
ns

fe
r

O
ut

si
de

A
ge

nc
y

20
0.

00
O

aw
n

M
cG

ra
lh

PR
R

A
A

w
ar

de
d

Y
ou

th
G

ra
nt

2
0
5
4

-L
ac

ro
ss

e
/L

ia
m

M
cG

ra
th

80
01

T
ra

ns
fe

rO
ut

si
de

A
ge

nc
y

20
0.

00
D

ei
sc

a
N

or
ri

s
PR

R
A

A
w

ar
de

d
Y

ou
th

G
ra

nt
2
0

1
4

-L
ac

ro
ss

e
IT

J
N

or
ns

80
01

T
ra

ns
le

r
O

ut
si

de
A

ge
nc

y
20

0.
00

S
na

n
M

ac
D

on
al

d
PR

R
A

A
w

ar
de

d
Y

ou
th

G
ra

nt
20

14
-

L
ac

ro
ss

e
IR

ya
n

M
ac

D
on

al
d

80
01

T
ra

ns
fe

r
O

ut
si

de
A

ge
nc

y
20

0.
00

S
us

an
B

al
ch

itd
er

PR
R

A
A

w
ar

de
d

Y
ou

th
G

ra
nt

20
14

-
L

ac
ro

ss
e

/
D

re
w

B
at

ch
ild

er
80

01
T

ra
ns

fe
r

O
ut

si
de

A
ge

nc
y

20
0.

00
S

us
an

B
at

ch
ild

er
PR

R
A

A
w

ar
de

d
Y

ou
th

G
ra

nt
2
0
5
4

-L
ac

ro
ss

e
IM

is
te

r
B

al
ch

ild
er

80
01

T
ra

ns
fe

r
O

ut
si

de
A

ge
nc

y
2
0
0
0
0

Je
ns

en
H

ud
de

r
PR

R
A

A
w

ar
de

d
Y

ou
th

G
ra

nt
20

14
-

N
al

to
na

i
S

oc
ce

r
Pl

ay
of

fs
80

01
T

ra
ns

fe
r

O
ut

si
de

A
ge

nc
y

20
0.

00
T

ha
lia

G
an

ro
ck

PR
R

A
A

w
ar

de
d

Y
ou

th
G

ra
nt

20
14

-
N

at
io

na
l

S
oc

ce
r

Pl
ay

oN
s

80
01

T
ra

n
sl

er
O

tt
si

d
e

A
ge

nc
y

20
0.

00
R

eb
ec

ca
O

ud
a

PR
R

A
A

w
ar

de
d

Y
ou

th
G

ra
m

20
14

-
N

ab
on

al
S

oc
ce

r
Pl

ay
of

fs
80

01
tr

an
sf

er
O

ut
si

de
A

ge
nc

y
20

0.
00

A
ia

z
T

ar
as

uk
PR

R
A

A
w

ar
de

d
Y

ou
th

G
ra

nt
20

14
-

N
at

io
na

l
S

oc
ce

r
Pl

ay
of

fs
60

01
T

ra
ns

fe
r

O
ut

si
de

A
ge

nc
y

3,
00

0.
00

P
ro

sp
ec

t
S

en
io

rs
N

et
w

or
k

C
an

m
it

le
e

PR
R

A
A

w
ar

de
d

G
ra

nt
20

14
80

01
T

ra
ns

fe
r

O
ut

si
de

A
ge

nc
y

50
0.

00
K

ah
A

rn
ol

d
P

R
R

A
A

w
ar

de
d

G
ra

nt
20

14
’

B
ea

ut
if

ic
at

io
n

T
ht

je
cl

D
ro

ot
si

de
S

ea
l

T
ra

ns
fe

r
O

ut
sd

o
A

ge
nc

y
5,

21
0.

21
T

he
Fr

i
S

to
p

P
fR

A
A

w
ar

de
d

G
ra

nt
20

14
-

P
ro

sp
ec

t
R

ec
re

at
io

n
C

cm
m

un
jly

C
en

tr
e

80
01

T
ra

ns
fe

r
O

ut
si

de
A

ge
nc

y
6,

01
8.

24
E

ve
ry

th
in

g
F

it
ne

ss
tn

c
PR

R
A

A
w

ar
de

d
G

ra
nt

20
14

-
P

ro
sp

ec
l

R
ec

re
at

io
n

C
om

m
un

ity
C

en
tr

e
80

01
T

ra
ns

fe
r

O
ut

si
de

A
ge

nc
y

20
0.

00
A

pr
il

T
ro

w
bn

dg
e

-
PR

R
A

A
w

ar
de

d
G

ra
nl

20
14

-
N

ai
io

na
l

S
oc

ce
r

C
ha

m
pi

on
sh

ip
&

X
il

T
ra

ns
fe

r
O

ut
si

de
A

ge
nc

y
6

0
0

0
0

H
al

la
x

C
ou

nt
y

U
16

‘f
le

r
1

G
id

s
PR

R
A

A
w

ar
de

d
G

ra
nt

20
14

80
01

T
ra

ns
fe

r
O

ut
si

de
A

ge
r.

cy
6.

05
00

0
B

ro
ok

ai
de

Ju
ni

or
H

ig
h

S
ch

oo
l

P
R

R
A

A
w

ar
de

d
G

ra
nt

20
14

80
01

T
ra

ns
te

r
O

ut
si

de
A

ge
nc

y
15

6,
38

S
le

ph
en

Sr
m

th
PR

R
A

A
w

ar
de

d
G

ra
nt

20
14

-
S

po
n

C
he

lc
!S

ka
ti

ng
A

id
s

P
ro

je
ct

60
01

T
ra

ns
fe

r
O

ut
si

de
A

ge
nc

y
20

0.
00

T
n

t
Po

w
er

M
ar

ke
lin

g
Pf

lR
A

A
w

ar
de

d
Y

ou
th

G
ra

nt
20

14
-

D
as

eb
at

G
oo

dv
ni

lT
ou

r!
A

ili
e

N
on

is
80

01
T

ra
ns

fe
r

O
ut

si
de

A
ge

nc
y

20
0.

00
T

ru
e

Po
w

er
M

ai
be

lin
g

PR
R

A
A

w
ar

de
d

Y
ou

th
G

ia
nt

2
0

1
4
-B

as
eb

al
l

G
oo

dw
el

T
ow

E
m

m
a

B
ra

ub
ur

y
60

01
T

ra
ns

fe
r

O
ut

si
de

A
ge

nc
y

1,
08

5.
49

F
it

ne
ss

D
ep

ot
PR

R
A

A
w

ar
de

d
G

ra
nt

20
14

-
P

ro
sp

ec
t

R
oa

d
C

om
m

un
ity

C
en

lr
e

fO
O

l
T

ra
ns

fe
r

O
ut

si
de

A
ge

nc
y

3
1
4
6
5

T
he

Fi
t

St
op

P
R

R
A

A
w

ar
de

d
G

ra
nt

2
0
1

4
.

P
ro

sp
ec

t
R

oa
d

C
om

m
un

ity
C

en
tr

e
80

01
T

ra
ns

fe
r

O
ut

si
de

A
ge

nc
y

9
0
9
3
7

P
ri

g
y

S
po

rt
s

P
R

R
A

A
w

ar
de

d
G

ra
nt

20
14

-
M

in
or

B
as

eb
al

l,
E

qu
ip

m
en

t
60

24
tr

an
sf

er
b/

fr
om

C
ap

ita
l

16
,6

45
.3

2
H

fl
M

jo
ur

na
t

E
nt

ry
-

W
en

dy
’s

M
ea

do
w

P
rc

ie
ct

C
os

ts
B

al
an

ce
of

A
cl

iv
ily

to
M

ar
ch

3
1
.2

0
1
5

(7
,1

87
.5

5)

90
00

Pr
io

r
Y

r
fs

is
pt

us
)r

oe
ri

cl
t

(6
6.

16
1

89
)

(S
ur

pl
us

)
I

D
ef

ic
it

at
M

ar
ch

3
1
,2

0
1
5

(1
3.

94
9.

44
)



G
le

n
g
ar

ry
E

st
at

es
P

ro
vi

de
fu

nd
in

g
fo

r
th

e
co

n
st

ru
ct

io
n

ci
a

ne
w

p
1

ay
ro

u
n
d

fo
r

th
e

su
bd

iv
is

io
n

C
o

st
C

en
te

r
C

14
2

F
is

ca
l

Y
ea

r:
20

14
11

5

G
L

#
a

D
es

cr
ip

ti
on

A
m

ou
nt

V
en

do
r

D
es

cr
ip

ti
on

B
al

an
ce

01
A

ct
iv

ity
Io

M
ar

ch
31

.
20

15
0.

00

90
00

Pl
io

r
Y

r.
(S

w
pl

us
)/

D
el

ct
t

(1
05

.0
0)

(S
ur

pl
u5

)
I

D
ef

ic
it

at
M

ar
ch

31
.

20
15

(1
05

.0
0)

W
es

tw
o
o
d

H
il

ls
R

es
id

en
ts

A
ss

o
ci

at
io

n
P

ro
vi

de
n
el

h
b
o
u
rh

o
o
d

im
pr

ov
em

en
t

p
ro

9
ra

m
s

an
d

re
cr

ea
ti

on
al

C
o

st
C

en
te

r:
C

14
5

de
ve

lo
pm

en
t

w
it

hi
n

co
m

m
un

it
y

F
is

ca
l

Y
ea

r:
20

14
11

5

G
L

#
01

.
D

es
cr

ip
ti

on
A

m
ou

nt
V

en
do

r
D

es
cr

ip
ti

on

42
01

fl
e
a

R
at

e
R

es
id

en
ti

al
(3

4.
30

0.
00

)
fl

ea
R

am
R

ev
en

ue
02

04
C

om
pu

te
r

S
of

tw
ar

e
&

L
ic

en
se

20
8.

57
S

to
do

gi
c

N
et

w
or

k
C

on
su

rn
ng

62
04

C
om

pu
le

r
S

oi
rw

ar
e

&
L

ic
en

se
11

0.
90

tq
ne

iw
m

C
or

p
W

eb
H

os
bi

gi
D

om
ar

,
R

en
ew

al
69

33
C

om
m

un
ity

E
ve

ol
s

1.
92

25
6

B
ay

E
qu

ip
m

en
t

R
en

ia
ls

S
at

es
Pa

rt
y

G
oo

ds
69

33
C

om
m

un
ity

E
ve

nt
s

8
4
4
9
2
5

G
lo

w
P

ar
ti

es
Pa

rt
y

G
oo

ds
IN

ew
Y

ea
?s

E
ve

Fi
re

w
or

ks
09

33
C

om
m

un
ity

E
ve

nt
s

15
6.

43
R

oy
al

F
lu

sh
S

er
vi

ce
s

Li
d

R
en

ta
l

Po
rt

ab
le

U
ni

ls
80

03
In

su
ra

nc
e

P
ol

ic
yt

P
re

m
um

1,
38

0.
00

A
.

P
R

ei
d

ki
su

ra
ne

e
S

to
re

s
D

ir
ec

to
rs

’S
O

ff
ic

er
s

In
su

ra
nc

e
R

en
ew

al
B

al
an

ce
of

A
ct

iv
ily

to
M

ar
ch

31
.

20
15

(2
2.

07
2

29
)

90
00

P
oo

r
Y

r
(5

ui
p:

us
)I

D
ef

ic
t

(1
10

.3
84

.7
21

(S
u

rp
tu

s)
I

D
ef

ic
it

at
M

ar
ch

31
,

20
15

(1
32

45
7.

01
)



U
p
p
er

H
am

m
o

n
d

s
P

la
in

s
C

o
m

m
u

n
it

y
C

en
tr

e
C

o
st

C
en

te
r:

C
15

0
F

is
ca

l
Y

ea
r:

20
14

11
5

Pr
ov

id
e

lu
n
d
s

fo
r

m
ai

n
te

n
an

ce
of

co
m

m
un

it
y

ce
nt

re
;

ul
Il

liV
es

.
lo

an
pa

ym
en

ts

G
L

#
0
1

D
es

cr
ip

ti
on

A
m

ou
nt

V
en

do
r

D
es

cr
ip

ll
on

42
01

42
06

58
03

62
01

62
99

62
99

63
04

63
00

63
11

63
12

64
07

64
99

66
03

66
06

66
07

66
08

67
01

60
03

E
as

ttt
hV

B
el

l
Pl

ia
nt

X
lra

D
oc

um
en

tS
ol

ul
,o

ns
T

he
Fa

x
&

P
rn

te
r

G
uy

In
c

U
pp

er
H

am
m

on
ds

Pl
ai

ns
C

om
m

un
ity

C
en

tr
e

P
la

in
s

F
re

w
oo

d
W

ils
on

s
Se

cu
ri

ty
Pl

ai
ns

Fi
re

w
oo

d
B

ig
E

ri
cs

P
ay

za
nt

S
ui

di
ng

P
ro

du
ct

s
S

an
di

eg
o’

s
L

an
ds

ca
pi

ng
Im

pe
na

l
04

N
ov

a
Sc

ot
ia

P
ow

er
H

al
iF

ax
R

eg
io

na
l

W
at

er
C

om
m

is
si

on
R

us
se

ll
Fo

od
E

qu
ip

m
en

t
Lt

d
M

n
R

ee
d

S
le

nh
ou

se
In

c

A
re

a
R

at
e

R
ev

en
ue

A
re

a
R

at
e

R
ev

en
ue

A
re

a
R

at
e

R
ev

en
ue

T
el

ep
ho

ne
E

xp
en

se
C

op
ie

r
M

ai
nt

en
an

ce
A

gr
ee

m
en

t
C

ar
tr

id
ge

s
&

T
on

er
Ja

ni
to

ri
al

S
er

vi
ce

s
Pl

ow
in

g
&

Sh
ov

el
lin

g
TM

S
M

on
ilo

ri
ng

G
ar

ba
ge

R
em

ov
al

C
le

an
in

g
S

up
pl

ie
s

V
ar

io
us

S
up

pl
ie

s
L

aw
n

&
G

ro
un

ds
C

ar
e

H
ea

lin
g

Fu
el

P
ow

er
E

xp
en

se
W

al
er

E
xp

en
se

H
itc

he
n

S
up

pl
ie

s
D

ir
ec

to
rs

’
&

O
lf

ic
er

s’
Li

ab
ili

ty
.

C
om

m
er

ci
al

In
su

ra
nc

e

90
00

P
no

r
Y

r.
(S

ur
pu

s)
IO

ef
io

t
lO

ll
49

(S
u

rp
lu

s)
I

D
ef

ic
it

at
M

ar
ch

3*
,

20
15

17
71

.1
0

H
ar

ri
et

sf
ie

ld
W

il
li

am
sw

o
o

d
C

o
m

m
u

n
it

y
C

en
tr

e
P

ro
vi

de
fu

nd
s

fo
rf

ac
il

ty
op

er
aL

lo
ns

an
d

m
aI

nt
en

an
ce

C
o

st
C

en
te

r
C

15
5

F
Is

ca
l

Y
ea

r:
20

14
11

5

G
L

#
6
1

D
as

tr
ip

ti
o
ii

A
m

ou
nt

V
en

do
r

D
es

cr
ip

ti
on

.1
20

1
fl

e
a

R
at

e
R

es
id

en
ti

al
(3

1.
20

8.
11

)
A

re
a

P
al

e
R

ev
en

ue
‘1

20
6

A
re

a
P

al
e

R
es

ou
rc

e
(6

51
.2

1)
fl

e
a

R
at

e
R

ev
en

ue
62

01
T

el
ep

ho
ne

98
7.

36
E

as
lli

nk
T

el
ep

ho
ne

E
xp

en
se

63
08

S
no

w
R

em
ov

al
1.

51
2,

15
H

an
ie

ls
ti

el
d

W
ill

ia
m

sw
oo

d
C

om
m

un
ity

C
en

tr
e

E
xp

en
se

R
ei

m
bu

rs
em

en
t

63
11

S
ec

ur
il

y
16

7.
79

H
R

M
W

oc
kO

rd
er

63
11

S
ec

ut
il

y
19

8,
14

A
EL

S
ec

ud
ly

Lt
d

A
ia

nn
M

on
to

nn
g

C
ha

rg
e

64
07

C
le

an
in

gl
S

an
il

ar
y

S
up

pl
ie

s
1.

25
1,

43
H

an
ie

ls
le

ld
W

ill
ia

m
sw

oo
d

C
on

yn
un

ily
C

en
tr

e
E

xp
en

se
R

ei
m

bu
rs

em
en

t
66

06
H

ea
li

ng
Fu

el
5.

65
7,

23
Im

pe
na

lO
il

H
ea

lin
g

Fu
el

66
07

E
le

ct
ri

ci
ty

3.
85

6,
26

N
ov

a
S

co
ti

a
P

ow
er

P
ow

er
E

xp
en

se
67

05
E

qu
ip

m
en

t
-

R
ep

ai
r

&
M

ai
nt

en
an

ce
2*

50
.7

2
H

ar
ri

el
sl

le
ld

W
ul

ia
m

sw
oo

d
C

om
m

un
ity

C
en

tr
e

E
xp

en
se

R
ei

m
bu

rs
em

en
t

92
00

W
or

k
O

rd
er

W
ag

es
fB

en
ef

it
s

32
5.

15
H

A
M

W
oi

k
O

rd
er

L
ab

ou
r

C
os

t
(o

r
M

is
ce

ll
an

eo
us

R
ep

ai
rs

8
M

am
le

na
nc

e
99

11
W

or
k

O
rd

er
L

ab
ou

r.
R

eg
ul

ar
18

.0
0

H
R

M
W

m
k

O
rd

er
L

ab
ou

r
C

os
t

Fo
r

M
is

ce
li

an
eo

us
R

ep
ai

rs
&

M
ai

nt
en

an
ce

B
al

an
ce

ol
A

ct
iv

ity
to

M
ar

ch
31

.
20

15
(1

5,
72

1.
09

)

90
00

P
no

r
Y

r
(S

ur
pl

us
Y

O
ef

ic
iI

(4
4.

06
9.

11
)

(5
9.

79
6.

20
)

A
re

a
R

at
e

R
es

id
en

ha
l

A
re

a
R

at
e

R
es

ou
rc

e
T

ra
ns

le
r

G
en

er
al

R
at

e
T

el
ep

ho
ne

O
th

er
O

tf
ic

e
E

xp
en

se
D

ih
er

O
Ff

ic
e

E
xp

en
se

Ja
ni

to
ri

al
S

er
vi

ce
s

S
no

w
R

em
ov

al
Se

cu
ri

ty
R

ef
us

e
C

ol
le

cl
io

n
C

le
an

in
gi

S
an

il
ar

y
S

up
pl

ie
s

O
th

er
S

up
pl

ie
s

G
ro

un
ds

6
L

an
ds

ca
p.

ng
H

ea
li

ng
Fu

el
E

le
ct

ri
ci

ly
W

al
er

E
qu

ip
m

en
t

P
ur

ch
as

e
In

su
ra

nc
e

Po
lic

yr
Pr

em
iu

m
B

al
an

ce
or

A
ct

iv
ity

to
M

ar
ch

31
.2

01
5

(3
2,

00
0.

57
)

(1
.4

97
53

)
(4

,5
00

.0
0)

2.
38

7,
19

12
2.

01
53

1.
84

4,
80

00
0

8,
35

8.
52

26
2.

60
9

8
6

0
3

1,
12

66
0

10
24

1
1.

43
00

0
72

87
.0

0
5.

13
4,

09
86

9.
03

67
9.

49
1.

82
07

0
(2

.2
00

.3
9)

(S
ur

pl
us

)
ID

ef
ic

it
at

M
ar

ch
31

,2
01

5



M
u
sq

u
o
d
o
b
o
it

H
ar

b
o

u
r

C
o

st
C

e
n

te
r:

C
1

6
0

F
is

ca
l

Y
ea

r:
20

14
11

5

P
ro

vi
de

fu
nd

s
fo

r
do

na
ti

on
s

lo
co

m
m

un
it

y
or

ga
nl

ea
li

on
s

(6
4.

59
8.

92
)

(2
96

.8
1)

50
.0

00
00

(1
4,

89
5.

73
)

(2
99

.6
45

55
)

(3
(4

,5
41

.2
8)

G
L

#
C

L
D

es
cr

ip
ti

on
A

m
ou

nt
V

en
de

r
D

es
cr

ip
ti

on

42
01

A
re

a
R

at
e

R
es

id
en

ti
al

91
28

.0
2)

A
re

a
R

at
e

R
ev

en
ue

42
06

A
re

a
R

at
e

R
e5

ou
rc

e
(5

15
.7

3)
A

re
a

R
at

e
R

ev
en

ue
B

al
an

ce
ci

A
ct

iv
ity

tO
M

ar
ch

31
.

20
15

(9
,6

43
.7

5)

90
00

Pr
io

r
Y

r.
(S

w
pl

us
pD

el
ti

l
(1

2.
63

8.
53

)
(S

ur
pl

us
)

ID
ef

ic
it

at
M

ar
ch

31
,

20
15

(n
.2

e
a
n

)

D
ut

ch
S

et
tl

em
en

t
ik

iv
er

li
n

e
A

ct
iv

it
y

C
en

tr
e

P
ro

vi
de

a
ri

a
re

si
d

en
ts

w
ith

co
m

m
un

it
y

ce
nt

re
an

d
ba

ll
ii

ei
d

C
o

st
C

en
te

r:
C

16
5

F
is

ca
l

Y
ea

r:
20

14
11

5

G
L

#
C

L
D

es
cr

ip
ti

on
A

m
ou

nt
V

en
do

r
D

os
cr

ip
li

on

‘1
20

1
A

re
a

R
at

e
R

es
id

en
tia

l
(1

1,
01

29
6)

A
re

a
R

ol
e

R
ev

en
ue

.1
20

6
A

re
a

R
at

e
R

es
ou

rc
e

(4
69

40
)

A
re

a
R

at
e

R
ev

en
ue

66
07

E
te

cl
oc

ity
2,

55
1.

05
N

o
v
as

co
ti

ap
o
w

er
P

o
..

er
E

,p
en

se
80

03
in

su
ra

nc
e

P
o

tc
y

iP
re

m
o

n
2,

72
0.

00
M

n
R

ee
d

S
te

nh
ou

se
W

it
D

ite
ct

or
s’

&
O

lf
ic

er
s’

Li
ab

ih
ip

.
C

om
m

er
ci

al
in

as
an

ce
B

al
an

ce
of

A
ct

iv
iiy

to
M

ar
ch

3
1

,
20

15
(6

.8
11

.3
3)

90
00

P
ri

o
ry

,
(S

ur
pl

us
)I

D
et

ic
it

(1
3.

12
34

2)
(S

ur
pl

us
)

I D
ef

ic
it

at
M

ar
ch

31
,

20
15

(1
9,

93
4.

75
)

H
am

m
o

n
d

s
P

la
in

s
C

o
m

m
o
n

R
at

e
P

ro
vi

de
fu

n
d
s

fo
r

co
m

m
un

it
y

pl
ay

gr
ou

nd
s

an
d

re
cr

ea
tI

on
pr

oj
oc

ls
C

o
st

ce
n
te

r:
C

17
0

F
Is

ca
l

Y
ea

r;
20

14
11

5

G
U

I
C

L
D

es
cr

Ip
ti

on
A

m
ou

nt
V

en
do

r
D

es
cr

ip
ti

on

42
01

A
re

a
R

al
e

R
es

id
en

ti
al

42
02

A
re

a
R

at
e

C
om

m
et

oa
t

80
23

T
ra

ns
fe

r
to

lf
ro

m
C

ap
ila

l
B

al
an

ce
of

A
ct

iv
ity

to
M

at
ch

31
.

20
15

90
00

.
Pr

io
r

Y
,(

S
ur

pl
us

)I
D

ef
lc

il

A
re

a
R

at
e

R
ev

en
ue

A
re

a
R

at
e

R
ev

en
ue

H
R

M
Jo

ur
na

l
E

nt
ry

-
K

ln
qs

w
oo

d
P

ro
je

ct
C

os
la

(S
ur

pl
us

)
I D

ef
ic

it
at

M
ar

ch
31

, 2
01

5



H
u
b
b
a
rd

s
R

ec
re

at
io

n
C

en
tr

e
C

os
t

C
en

te
r

C
11

5
F

is
ca

l
Y

ea
r:

20
14

11
5

H
RM

O
pe

ra
te

d
R

ec
re

at
io

n
C

en
tr

e
pr

ov
id

in
g

re
cr

ea
ti

on
se

rv
ic

es
to

ar
ea

re
si

d
en

ts

F
u
n
d
s

u
se

d
fo

r
o
p
er

at
io

n
s,

m
ai

n
te

n
an

ce
an

d
bu

il
di

ng
im

pr
ov

em
en

ts

33
.2

4
27

5.
01

30
8.

25

(5
63

.7
1)

(2
55

.6
2)

G
L

#
G

L
D

es
cr

ip
ti

on
A

m
ou

ni
V

en
do

r
D

es
cr

ip
ti

on

42
01

A
re

a
R

al
e

R
es

id
en

ti
al

(4
1.

66
4.

18
)

A
re

a
R

at
e

R
ev

en
ue

42
06

A
re

a
R

at
e

R
es

ou
rc

e
(5

71
.2

2)
A

re
a

R
at

e
R

ev
en

ue
63

06
S

no
w

R
em

ov
al

1.
92

40
7

G
ar

y
V

ed
h

B
ac

kh
oe

S
er

vi
ce

s
S

no
w

R
em

ov
al

S
er

vi
ce

s
63

99
C

on
tr

ac
t

S
er

vi
ce

s
4,

86
2.

49
H

on
ey

H
ut

P
or

ta
bl

es
P

of
la

bt
e

R
en

ta
ls

64
03

R
ec

re
al

io
n

P
ro

gr
am

S
up

pl
ie

s
1

4
4

0
7

0
K

en
t

S
o/

di
ng

S
up

pl
ie

s
Pr

og
ra

m
S

up
pl

ie
s

64
04

R
ec

re
at

io
n

P
ro

gr
am

S
up

pl
ie

s
15

6.
30

W
al

M
ar

t
P

ro
gr

am
S

up
pl

ie
s

66
97

E
le

ct
ri

ci
ty

3,
37

0.
10

N
ov

a
Sc

ot
ia

Po
w

er
P

ow
er

E
xp

en
se

66
12

S
al

et
y

S
ys

te
m

s
40

.6
7

Fi
R

M
W

or
k

O
rd

er
99

1
I

W
or

k
O

rd
er

L
ab

ou
r.

R
ag

54
.0

0
Fi

R
M

W
or

k
O

rd
er

L
ab

ou
r

C
os

t
(o

r
M

is
ce

ll
an

eo
us

R
ep

ai
rs

&
M

ai
nt

en
an

ce

B
al

an
ce

or
A

ct
iv

ity
to

M
ar

ch
31

.
20

15
(3

0,
58

7.
07

)

90
00

P
oo

r
Y

r
(S

ur
pl

us
)/

D
ef

lc
it

(4
6.

46
6

54
)

(S
ur

pl
us

)
ID

ef
ic

it
at

M
ar

ch
31

,
20

15
(7

9,
05

3.
51

)

G
ra

n
d

L
ak

e
IO

ak
fl

el
d

C
o

m
m

u
n

it
y

C
en

tr
e

P
ro

vi
de

co
m

m
un

it
y

ce
n
tr

e
m

ai
nt

en
an

ce
;

lo
an

pa
ym

en
ts

,
tw

o
no

w
fu

rn
ac

es
,

C
os

t
C

en
te

r:
C

IB
O

(l
oo

r
til

e,
pa

rk
in

g
lo

t
Im

pr
ov

em
en

ts
,

te
nc

in
g

F
is

ca
l

Y
ea

r:
20

14
11

5

G
t#

G
L

D
es

cr
ip

li
on

A
m

ou
nt

V
en

do
r

D
es

cr
ip

li
on

42
01

A
re

a
R

al
e

R
es

id
en

ti
al

(2
1.

62
36

1)
A

re
a

R
at

e
R

ev
en

ue
42

06
A

re
a

R
at

e
R

es
ou

rc
e

(1
84

57
)

A
re

a
R

at
e

R
ev

en
ue

63
11

S
ec

ur
it

y
18

3.
02

P
ow

er
Se

ct
a’

iiy
L

ys
te

m
s

Lt
d

S
ec

un
ly

S
ys

te
m

M
on

ito
nn

g
66

02
L

te
ci

ti
ca

i
4,

17
1.

44
V

E
P

M
ec

ha
ni

ca
l

L
ig

ht
s

&
P

lu
gs

(o
r

P
la

yg
ro

un
d

66
03

G
ro

un
ds

&
L

an
ds

ca
pn

g
5,

00
5.

72
T

he
L

aw
n

G
uy

L
im

ite
d

M
ow

in
g

.
A

pr
il

to
S

ep
te

m
be

r
66

07
E

te
cl

nc
ily

67
.7

4
N

ov
a

Sc
ot

ia
P

ow
er

P
ow

er
E

xp
en

se
60

10
O

th
er

in
te

re
st

65
7.

05
R

ec
or

d
20

14
/1

5
L

oa
n

in
te

re
st

80
13

L
oa

n
P

ri
nd

pa
i

R
ep

ay
m

en
t

2,
43

3.
50

R
ec

or
d

20
14

/I
S

L
oa

n
Pr

in
ci

pa
l

B
al

an
ce

of
A

ct
iv

ity
io

M
ar

ch
31

.
20

15
(9

,2
69

.9
1)

90
00

P
oo

r
Y

r.
(S

ur
pl

us
yg

ef
ic

it
11

,8
24

40
)

(S
u
rp

lu
s)

l
D

at
ic

it
at

M
ar

o
ti

31
,

20
15

(1
1,

11
4.

31
)

D
is

tr
ic

t
3

A
re

a
R

at
ed

C
ap

it
al

F
u
n
d

P
ro

vi
de

fu
nd

s
(o

r
d
eb

en
tu

re
pa

ym
en

ts
;

re
p
ai

rs
an

d
m

ai
nt

en
an

ce
ta

r
L

aw
re

nc
et

ow
n

C
os

t
C

en
te

r:
C

18
5

C
om

m
un

it
y

C
en

tr
e

an
d

fu
nd

in
g

of
na

w
(a

pp
ro

ve
d

M
ay

20
10

)
P

o
rt

er
s

L
ak

e
C

om
m

un
it

y
C

en
tr

e
F

Is
ca

l
Y

ea
r:

20
14

11
5

G
L

#
O

L
D

es
cr

ip
ti

on
A

m
ou

nt
V

en
do

r
D

es
cr

ip
ti

on

90
00

80
11

In
te

re
st

on
D

eb
en

tu
re

80
12

Pr
in

ci
pa

l
on

D
eb

en
tu

re
B

al
an

ce
of

A
cs

vi
ly

to
M

ar
ch

31
.

20
15

Pr
io

r
Y

r
(S

ur
pi

us
W

D
eh

ci
t

R
ec

or
d

20
14

11
5

D
eb

en
tu

re
In

te
re

st
R

ec
or

d
20

14
/1

5
D

eb
en

tu
re

P
ri

ic
ip

al

(S
ur

pl
us

)
/

D
el

ic
ti

at
M

ar
ch

31
,

20
15



S
ub

di
vi

si
on

A
ss

oc
ia

ti
on

to
fo

st
er

an
d

pr
om

ot
e

so
ci

al
,

ph
ys

Ic
al

an
d

ec
on

om
ic

d
ev

el
o

p
m

en
ta

l
co

m
m

un
It

y

20
14

11
5

(1
6,

30
0.

00
)

12
,3

97
56

39
1.

01
9

3
3

3
6

21
1.

23
58

7.
65

79
7.

00
(9

82
.1

3)

9
.7

1
8

.0
8

)

(1
07

0D
.2

1)

D
ev

el
op

m
en

t
an

d
m

ai
n
te

n
an

ce
of

pa
rk

la
nd

;
re

cr
ea

ti
on

Im
pr

ov
em

en
ts

In
su

bd
iv

is
Io

n

M
ap

le
w

oo
d

C
os

t
C

en
te

r:
C

I9
D

F
is

ca
l

Y
ea

r:

G
U

C
L

D
es

cr
ip

uo
n

A
m

ou
nt

V
en

do
r

D
es

cr
ip

ti
on

42
D

1
A

re
a

R
at

e
R

es
ce

nl
ia

t
,

(1
8.

25
0.

00
)

A
m

a
P

al
e

R
ev

en
ue

62
02

C
ou

ne
r/

P
os

la
ge

16
06

0
D

ap
hn

e
C

an
er

E
,p

en
se

R
ei

m
bu

rs
em

en
t

-
P

os
ta

ge
lo

t
E

ve
nt

M
ad

ou
l

62
07

O
ir.

ce
S

tç
p

ii
es

67
,7

9
D

ap
hn

e
C

ar
te

r
E

xp
en

se
R

ei
m

bu
rs

em
en

t
-

Fl
ye

rs
fo

r
E

ve
nl

M
ai

lo
ul

69
06

L
ic

en
se

s
&

A
gr

ee
m

en
ts

30
.2

5
T

he
R

eg
is

tr
y

of
Jo

in
t

S
to

ck
s

R
eg

is
tr

at
io

n
F

ee
s

69
33

C
om

m
un

ity
E

ve
nt

s
10

9.
48

M
ar

th
a’

s
P

ia
C

om
m

un
ity

cl
ea

nu
p

69
33

C
om

m
un

ity
E

ve
nt

s
59

65
D

ap
hn

e
C

ar
te

r
E

xp
en

se
R

ei
m

bu
rs

em
en

t
-

H
ot

C
ho

co
la

te
fo

r
C

ar
ol

Si
ng

69
33

C
om

m
un

L
ly

E
ve

nt
s

45
,0

0
P

am
el

a
L

ov
el

ac
e

E
xp

en
se

R
ei

m
bu

rs
em

en
t-

R
em

em
br

an
ce

D
ay

W
ie

at
h

S
al

an
ce

of
A

cl
iv

ity
to

M
ar

ch
31

.
20

15
(1

1.
77

7.
23

)

90
00

Po
or

Y
r

(S
t.

pl
us

)i
D

ei
ki

t
(8

5
35

4.
24

)
(S

w
pI

ua
)

I
D

ef
ic

il
at

M
ar

ch
31

,
20

15
(1

03
,1

31
.4

7)

F
al

l
R

iv
er

R
o
e

C
en

tr
e

P
ro

vi
de

fi
na

nc
in

g
fo

r
co

n
st

ru
ct

io
n

of
th

e
Fa

il
R

Iv
er

R
ec

re
at

io
n

C
en

Ir
s

C
os

t
C

en
te

r:
C

19
4

F
u
n
d
s

be
in

g
he

ld
(o

r
fu

tu
re

y
ea

n
’d

eb
t

pa
ym

en
t

F
is

ca
l

Y
ea

r:
20

14
11

5

G
L

#
C

L
D

es
cr

ip
ti

on
A

m
ou

nt
V

en
do

r
D

es
cr

ip
tI

on

60
11

in
le

re
st

on
D

eb
en

li%
e

13
2.

05
6,

42
R

ec
or

d
20

14
11

5
D

eh
en

iu
re

in
le

re
st

80
12

P
nn

c.
pa

t
on

D
eb

en
tu

re
27

1.
65

79
1

R
ec

or
d

20
14

11
5

D
eb

en
tu

re
Pn

nc
ip

ai
B

aL
an

ce
ol

A
ct

N
’i

y
to

M
ar

ch
31

.
20

15
40

4,
51

4.
33

90
00

F
oo

t
Y

r.
(S

ur
pi

us
)I

D
ef

lc
il

(3
,5

78
85

0.
97

)
(S

ur
pl

us
)

I D
ef

ic
it

at
M

ar
ch

31
,

20
15

(3
.1

74
.3

36
.6

4)

S
il

v
e
rs

id
e
s

R
e
si

d
e
n

ts
A

ss
oc

ia
ti

on
P

ro
vi

de
re

cr
na

ti
oo

ai
fa

ci
li

ti
es

;
in

cl
ud

in
g

be
ac

h
w

It
h

li
fe

g
u
ar

d
,

en
d

sw
im

m
in

g
C

os
t

C
en

te
r:

C
19

6
cl

as
se

s,
te

n
n

is
co

ur
t,

ba
se

ba
ll

di
am

on
d

an
d

pl
ay

gr
ou

nd
eq

ui
pm

en
t

F
is

ca
l

Y
ea

r:
20

14
(1

5

G
L

#
C

L
D

es
cr

ip
ti

on
A

m
ou

nt
V

en
do

r
D

es
cr

tp
tl

aa

42
01

fl
e
a

R
at

e
R

es
id

en
ti

al
63

10
O

ut
si

de
P

er
so

nn
el

63
99

C
on

tr
ac

t
S

er
m

ce
s

66
03

G
ro

un
ds

&
L

an
ds

ca
pf

ri
g

66
03

G
ro

un
ds

&
L

an
ds

ca
pi

ng
69

19
sp

ec
ia

lP
ro

je
ct

s
80

03
in

su
ra

nc
e

Po
l.c

yi
Pr

ei
m

um
B

al
an

ce
01

A
ct

iv
ity

to
M

ar
ch

31
,

20
15

90
00

Pr
io

r
Y

r
(&

ro
tu

st
te

r,
ci

t

fl
e
a

R
at

e
R

ev
en

ue
fI

R
M

Jo
ur

na
l

E
nt

ry
.

Fu
nd

in
g

ta
r

L
ite

gu
ar

di
ng

5
eM

ce
s

20
14

R
oy

al
Fl

us
h

S
er

vi
ce

s
Lt

d
P

or
ta

bl
e

T
oi

le
t

R
en

ta
l

Ju
n

26
.

S
ep

9
B

et
le

r
D

ay
s

L
an

ds
ca

pi
ng

L
an

ds
ca

pi
ng

S
er

vi
ce

s
ic

r
E

nt
ra

nc
e

W
ay

s
&

B
ea

ch
K

en
t

D
ar

tm
ou

th
#2

6
L

um
be

r
ía

D
oc

ks
K

en
t

D
ar

tm
ou

th
2
6

R
am

p
lo

t
B

ea
ch

A
cc

es
s

8
Il

&
G

ra
nt

ln
st

n
n

ce
L

im
ite

d
P

o
tt

y
R

en
ew

al

(S
u
rp

lu
a)

l
D

ef
ic

it
at

M
ar

ch
31

,2
01

5



F
ox

H
ol

lo
w

at
S

t
M

ar
g

ar
et

’s
B

ay
V

il
la

ge
D

ev
el

op
,

pr
om

ot
e,

ad
m

in
is

te
r

pr
og

ra
m

s
an

d
ac

ti
vi

ti
es

fo
r

th
e

Im
pr

ov
em

en
t

H
o

m
eo

w
n

er
s

A
ss

o
ci

at
io

n
of

Fa
ir

H
ol

lo
w

at
S

t
M

ar
ga

re
t’

G
B

ay
V

ill
ag

e
an

d
th

e
en

jo
ym

en
t

of
th

e
re

si
d

en
ts

C
os

t
C

en
te

r:
C

l9
6

F
is

ca
l

Y
ea

r:
20

14
11

5

G
u

t
G

L
D

es
cr

ip
ti

on
A

m
ou

nt
V

en
do

r
D

es
cr

ip
ti

on

42
01

A
re

a
R

at
e

R
es

id
en

ti
al

(6
,1

80
.0

0)
A

re
a

R
at

e
R

ev
en

ue

55
G

B
R

ec
ov

er
y

E
xt

er
na

l
P

ar
ti

es
(3

0
0
%

)
R

ef
un

d
fr

om
D

ep
ar

tm
en

t
of

T
ra

ns
po

rt
at

io
n

-
R

ig
ht

ci
W

ay
Pe

rm
it

20
13

66
03

G
ro

un
ds

&
L

an
ds

ca
pi

ng
18

6.
92

M
ar

k
B

el
an

d
E

xp
en

se
R

ei
m

bu
rs

em
en

t
-

P
la

nt
er

B
ox

S
up

pl
ie

s.
S

ho
ve

l

69
06

L
ic

en
se

s
&

A
gr

ee
m

en
ts

60
50

M
ar

k
B

et
an

d
E

xp
en

se
R

ei
m

bu
rs

em
en

t-
R

eg
is

tr
y

of
Jo

in
t

S
to

ck
s

69
33

C
om

m
un

ity
E

ve
nt

s
2

5
2

4
5

M
ar

k
B

el
an

d
E

xp
en

se
R

ei
m

bu
rs

em
en

t’
C

om
m

un
ity

B
B

Q
.T

re
e

L
rg

hb
ng

69
33

C
om

m
un

ity
E

ve
nt

s
22

42
1

B
ay

E
qu

ip
m

en
t

R
en

ta
ls

In
tia

ta
bt

e
B

ou
nc

er
fo

r
C

om
m

un
ity

B
B

Q

69
41

P
la

yg
ro

un
d

E
qu

ip
m

en
t

19
89

.7
1

H
in

sp
er

ge
rs

Po
ly

in
du

st
ne

s
t.i

d
R

in
k

L
in

er

69
41

P
la

yg
ro

un
d

E
qu

ip
m

en
t

1.
37

65
8

G
ro

un
de

d
Pr

op
er

ty
S

er
vi

ce
s

R
in

k
B

oa
rd

s
B

al
an

ce
ol

A
ct

iv
ity

to
M

ar
ch

31
,

20
15

(2
,3

89
.6

2)

90
00

Pr
io

r
Y

r
(S

ur
pt

us
)i

D
el

ic
il

(7
.6

21
19

)

(S
ur

pl
us

)
ID

ef
Ic

lt
at

M
ar

ch
31

,
20

15
(1

0,
01

0.
01

)

S
t

M
ar

g
ar

et
’s

B
ay

C
en

tr
e

S
t

M
ar

ga
re

t’
s

B
ay

A
re

na
ex

p
an

si
o
n

lo
an

re
pa

ym
on

l

C
os

t
C

en
te

n
C

19
9

F
is

ca
l

Y
ea

r:
20

14
11

5

G
L

4
C

L
D

es
cr

Ip
ti

on
A

m
ou

nt
V

en
do

r
D

es
cr

ip
ll

on

42
01

A
re

a
R

at
e

R
es

id
en

ti
al

(2
85

99
1.

61
)

A
re

a
R

ol
e

R
ev

en
ue

‘1
20

2
A

re
a

R
at

e
C

om
m

er
ci

al
(1

8,
30

3
86

)
A

re
a

R
at

e
R

ev
en

ue
42

06
A

re
a

R
at

e
R

es
ou

rc
e

(2
,5

98
.4

2)
A

re
a

R
at

e
R

ev
en

ue
00

11
tn

le
re

st
on

D
eb

en
tu

re
80

.1
97

14
R

ec
or

d
20

14
11

5
D

eb
en

tu
re

In
te

re
st

11
01

2
P

nn
ci

pa
i

on
D

eb
en

tu
re

14
8,

22
5.

00
R

ec
or

d
20

14
1t

5
D

eb
en

tu
re

Pr
in

ci
pa

l
B

al
an

ce
of

A
ct

iv
ity

to
M

ar
ch

31
,

20
15

(7
8,

47
1

75
)

90
00

Pr
io

r
Y

r.
(S

ur
p

us
yo

el
ic

it
(8

1.
13

60
1)

(S
ur

pl
us

)
I

D
ef

ic
it

at
M

ar
ch

31
,

20
15

(1
59

,6
07

.7
6)



L
ak

ev
ie

w
,

W
in

d
so

r
Ju

n
ct

io
n

,
F

al
l

R
iv

er
C

om
m

un
it

y
C

en
tr

e
pr

ov
id

in
g

en
h

an
ce

d
re

cr
ea

ll
on

al
se

rv
ic

es
to

re
si

d
en

ts
;

R
at

ep
ay

er
s

A
ss

o
ci

at
io

n
pl

ay
gr

ou
nd

an
d

sw
im

m
in

g
pr

og
ra

m
s

C
o

st
C

en
te

r:
C

21
0

FI
sc

al
Y

ea
r

20
14

11
5

G
L

#
&

O
se

cr
ip

il
on

A
m

ou
nt

V
en

do
r

D
es

cr
ip

ti
on

42
01

A
re

a
R

at
e

R
es

id
en

ha
l

(1
87

95
6.

75
)

A
re

a
R

at
e

R
ev

en
ue

42
06

A
re

a
R

al
e

R
es

ou
,c

e
(4

22
.2

8)
A

re
a

R
ai

s
R

ev
en

ue
63

10
O

ut
si

de
P

er
so

nn
el

11
9,

25
00

0
W

in
ds

or
Ju

nc
tio

n
C

on
in

un
il

y
C

en
tr

e
S

um
m

er
Pa

yr
ol

l
IE

,p
en

se
s

63
10

O
ut

si
de

P
er

so
nn

el
22

00
0.

00
L

ak
ev

ie
w

H
om

eo
w

ne
rs

A
ss

oc
ia

li
on

S
um

m
er

P
av

ro
Ii

l
E

zp
en

se
s

66
07

E
le

ct
ri

ci
ty

10
07

.8
3

N
ov

a
S

co
la

P
ow

er
P

ow
er

E
sp

en
se

B
al

an
ce

of
A

ct
iv

ity
In

M
ar

ch
31

,
20

15
(4

6.
12

1.
20

)

90
00

Pr
io

r
Y

r
(S

u,
pl

us
yO

ef
ic

it
(1

5.
28

6.
56

1

(S
u
rp

tu
s)

lD
el

ic
It

at
M

ar
ch

31
,

20
15

(5
1.

40
7.

76
)

P
o

rt
er

s
L

ak
e

C
o
m

m
u
n
it

y
C

en
tr

e
P

ro
vi

de
fu

nd
in

g
fo

r
co

m
m

un
it

y
ce

ni
re

In
p
ar

tn
er

sh
ip

w
ith

L
ah

ev
ie

w
E

le
m

en
ta

ry
S

ch
oo

l
C

o
st

C
en

te
r:

C
21

5
F

is
ca

l
Y

ea
r:

20
14

/1
5

a
#

O
f.

D
es

cr
ip

ti
on

A
m

ou
nt

V
en

do
r

D
es

cd
pt

lo
n

42
01

A
re

a
R

at
e

R
es

id
en

ti
al

(2
93

.9
19

.0
6)

A
re

a
R

at
e

R
ev

en
ue

42
02

A
re

a
R

al
e

C
om

m
er

ci
al

(6
.6

34
.5

3)
fl

e
a

R
at

e
R

ev
en

ue
42

06
A

re
a

R
at

e
R

es
ou

rc
e

(5
,9

13
.7

5)
A

re
a

H
al

e
R

ev
en

ue
60

24
Ir

an
sl

er
lo

fl
ro

m
C

ap
ita

l
30

6,
45

73
4

H
R

M
Jo

ur
na

l
E

nt
ry

-
Fu

nd
in

g
to

C
om

m
tm

ily
C

en
tr

e
C

ap
ita

l
Pr

o;
ec

t
B

al
an

ce
ol

A
ct

iv
ity

In
M

ar
ch

31
,

20
15

0
0

0

90
00

Pr
io

r
Y

r
(S

ur
pt

us
)I

O
ef

ic
il

0
0
0

(S
ur

pl
us

)
I

D
ef

ic
it

at
M

ar
ch

31
,

20
15

0.
00





Attachment #6
Halifax Regional Municipality Reserve Fund Balance

asatMarch3l,2015



H
al

If
ax

R
eg

io
na

l
M

un
ic

ip
al

it
y

A
s

ci
M

ar
di

3)
,

20
15

E
xo

cu
li

ve
R

ep
or

tI
ng

-
K

ey
P

er
fo

rm
an

ce
In

di
ca

lo
rs

‘F
in

an
ce

B
od

ge
le

d
N

el
O

pe
ni

ng
C

ur
re

nt
B

al
an

ce
P

en
di

ng
R

ev
en

ue
N

d
A

va
Il

ab
le

A
va

ila
bl

e
V

ar
ia

nc
e

B
al

an
ce

as
of

It
an

al
er

s
in

to
T

ra
ns

le
es

O
ut

as
o
tt

d
ar

ch
31

.
(c

on
lr

ib
uf

fo
n

an
d

or
P

en
di

ng
B

al
an

ce
M

ar
ch

31
,

B
al

an
ce

M
ar

ch
(i

nc
te

as
e)

R
es

er
ve

s
A

pr
il

I,
20

14
R

es
er

ve
o
lf

le
se

rv
e

20
15

in
le

rc
s(

)
E

xp
en

di
tu

re
s

20
15

31
,2

01
5

d
ec

re
as

e
07

01
S

at
e

ci
L

an
d

R
es

er
ve

(1
.0

41
.8

08
)

13
.6

47
.0

51
)

3.
21

,1
.3

99
(1

.4
44

54
0)

0
6.

75
9.

03
4

7.
31

.1
,4

03
(1

06
39

,8
9’

t)
17

.9
54

38
7

O
il

)
C

ap
il

ai
S

w
r3

us
R

es
er

ve
(2

.9
60

,9
05

)
(9

30
.2

23
)

1.
17

32
05

42
.7

37
.9

23
)

(0
)

2.
41

6.
31

5
(3

21
,6

08
)

(7
66

.6
:6

)
(1

54
.9

62
)

01
07

Pa
ik

la
nr

i
fl

ee
ct

op
ro

en
i

R
es

er
ve

(3
.8

33
.4

63
)

(1
,0

00
.6

51
)

26
6.

10
3

(.1
.5

75
.7

05
)

(0
)

1.
05

1.
95

9
12

.7
23

.7
46

)
(2

.2
97

.7
06

)
11

25
.9

59
)

O
f

9
1a

nd
l4

C
io

i,
,e

R
es

er
ve

(3
53

2.
83

1)
(3

0.
5)

5)
1.

19
1,

98
6

(2
.3

80
.3

61
)

0
1.

77
6.

20
7

(6
03

.0
53

)
(5

76
.0

56
)

(2
7.

96
5)

(8
.0

01
.7

55
)

(2
.5

40
.0

55
1

21
50

0
(1

0.
52

3.
21

1)
0

38
2.

26
1

II
0.

l’
)O

S)
SD

)
(1

0,
13

3,
30

1)
(7

.0
49

)
‘0

72
’

3
u
n
e
s
T

h
J
u
.a

lP
.k

s
E

.p
a
n
sn

(2
0.

56
6.

42
8)

(5
.3

69
.8

47
)

3.
84

88
03

(2
2.

08
9,

38
2)

0
18

.2
95

.7
12

(3
.8

22
.6

70
)

(1
06

0.
1.

03
1)

6.
87

1.
10

01
23

W
as

fe
R

es
o
u
rc

e;
C

ap
’I

al
fl

es
er

v
e

(1
65

04
78

4)
(8

.2
95

.1
76

)
11

.0
52

.0
30

(1
3.

82
7.

92
2)

0
2.

06
6.

82
7

(1
1.

76
1.

00
5)

(2
1

26
0.

57
0)

9.
49

9.
18

4
01

23
M

el
ro

P
at

k
P

ar
ka

de
R

es
er

ve
(2

10
)

37
7)

(2
53

.8
61

)
38

II
I

2.
10

7.
12

7)
0

13
6

57
0

(2
.2

70
54

9)
12

.2
66

37
1)

(2
.1

78
)

0
)2

6
S

ir
al

eg
:c

G
ro

w
lh

R
es

en
’e

(1
8.

22
7,

23
9)

(1
44

50
.7

28
)

5.
13

99
32

(2
7.

22
8.

03
51

0
46

3.
16

0
(2

6.
77

4.
56

9)
(1

85
66

28
8)

(0
,2

08
,2

81
)

01
29

Fe
rr

y
R

ep
!a

ce
m

en
l

R
es

er
ve

(0
.2

57
,0

9.
1)

(1
.5

01
.2

90
)

6.
11

2.
63

4
(3

.7
25

.7
50

1
0

3.
00

3.
21

2
(7

22
.5

37
)

18
9,

21
3)

(0
33

.3
24

)
01

30
N

ev
C

ap
:I

al
R

ep
’a

ce
m

on
l
R

e
se

a
t

(2
85

5.
10

6)
(1

3.
1

07
3)

7.
42

0.
0(

0
(1

.5
70

,3
39

1
(0

)
12

5.
83

1
(7

.1
.1

1.
50

8)
(1

.7
63

23
2)

16
72

4
01

31
E

ne
ig

y&
U

nd
er

gr
ou

nd
S

er
v

C
o
’L

R
es

er
ve

(2
.0

11
.8

06
)

(6
36

.4
09

)
1.

18
(6

01
(1

.1
07

,6
11

1
(0

)
89

5.
08

0
(2

71
,7

3)
)

(1
.5

09
.0

10
)

1.
23

8.
07

9
01

34
G

as
T

a
R

es
ur

vu
f1

2
13

1.
83

1)
(2

3.
88

2
01

8)
10

.8
13

.4
03

(1
7.

20
0.

38
6)

(0
)

16
.0

06
.5

21
(2

93
.8

65
)

(7
1,

26
0)

(2
22

.5
97

)
01

35
A

id
er

ne
yG

al
e

R
ec

ap
iL

aI
ca

lo
n

R
es

er
ve

(1
.5

63
95

3)
(5

76
,9

38
)

69
7.

56
9

(1
38

8,
30

3)
(0

)
7.

31
9.

97
0

(3
8,

33
2)

12
7.

17
1)

(1
1.

15
6)

01
27

C
ap

ila
l

C
os

t
C

on
ht

th
uf

:o
n

R
es

er
ve

(3
.7

57
.8

37
)

(1
.3

25
.2

16
)

0
(5

.0
83

,0
54

)
(0

)
0

(5
.0

83
,0

54
)

(‘
1.

03
1.

81
1)

(2
51

.2
42

)
O

l3
9
C

en
lr

al
L

ib
ra

ry
fl

ep
ay

n
en

lR
es

er
v
e

(.
7,

23
6,

89
7)

(2
1.

70
5)

‘1
.2

68
.2

11
(4

41
1

0
30

7,
59

5
36

7.
15

.1
(7

,0
96

.1
13

)
8,

06
3,

26
7

01
43

G
us

R
ep

la
ce

m
en

t
R

es
er

ve
(2

,9
82

,3
59

)
(7

.0
53

17
1)

0
(5

.0
35

.5
30

)
(0

1
0

(5
03

5.
53

0)
(5

.0
33

41
6)

(2
.0

01
)

07
14

iJ
el

ic
T

ra
nc

il
T

ec
lr

n&
og

y
R

es
er

ve
11

.8
51

.0
07

)
(2

.1
.3

70
)

0
(1

,0
76

,1
77

)
0

0
(1

.8
76

.1
77

)
(1

.0
75

,0
88

)
(1

.0
89

)
01

15
R

eg
’o

na
lF

ac
S

fy
E

rp
an

s!
on

R
es

en
’e

[9
.2

60
.2

24
)

(3
03

9.
19

2)
11

.2
99

.4
17

0
(0

)
0

(0
)

(1
1.

35
6.

32
0)

11
.3

56
.3

28
0

)1
6

P
la

nn
ed

S
tr

at
eg

ic
P

re
ec

(
R

es
er

ve
C

(5
.6

05
.5

47
)

0
(5

60
53

17
)

0
5.

60
0.

00
0

(5
.5

17
)

0
(5

,5
47

)
02

0.
1

G
ar

,r
rz

l
fl

ea
:

R
es

er
ve

(2
.2

89
,0

92
)

(2
32

.2
65

)
0

(2
.5

21
35

7)
0

0
(2

,5
21

.3
57

)
(2

.5
64

,5
35

)
‘1

3.
17

8
03

06
Se

ll
In

su
ra

nc
e

R
es

er
ve

s
(3

.1
73

.0
70

)
(5

01
,7

16
1

72
3.

38
1

(3
.9

53
.4

06
)

(0
)

0
(3

.9
54

.1
06

)
(4

.2
25

.5
33

)
27

1.
12

8
03

08
V

as
.a

ti
ef

lp
er

al
ng

S
ta

bH
’z

at
on

(1
.6

81
,0

31
1

ff
1,

69
1)

68
2.

00
0

(1
,0

1.
7.

52
21

0
0

(1
,0

14
.5

22
)

(1
,7

02
.0

75
)

68
8.

15
2

03
09

S
no

w
6

(C
e

R
em

ov
al

3
36

4.
7’

l’
l)

57
.3

62
)

I
70

6.
00

0
(2

.7
22

.1
26

)
0

0
(2

.7
22

.1
26

)
(.1

.4
19

.6
17

)
1.

69
7.

49
1

0
3
:0

Se
rv

cc
lm

pr
ov

em
en

l
R

es
er

ve
(.1

01
5

1.
10

)
(5

0.
80

9)
.1

01
8.

16
(3

6
6

’I
,I

9
l)

0
2.

38
9.

6)
3

(1
.2

74
.5

38
)

(1
.6

52
.7

02
)

37
8,

16
4

03
12

C
ul

iu
re

D
ev

el
op

m
en

t
R

es
er

ve
(1

,2
17

.6
88

)
(4

62
.0

73
)

5.
16

99
3

(1
.1

32
.8

67
)

(0
)

1.
41

7.
15

2
20

4.
58

5
(1

,6
4

1.
13

2)
7,

02
5,

71
0

03
73

iu
ni

cr
pa

I
E

le
ct

ia
ns

R
es

er
ve

s
(1

.1
51

.3
25

)
(3

20
,4

37
)

16
,1

33
(1

.4
55

,6
29

)
W

I
33

,0
67

(1
,4

16
.7

62
)

(1
,1

71
,0

60
)

54
.2

98
03

1r
1

C
en

lr
at

L
b
ra

w
ta

p
C

am
cg

n
6
O

eu
R

es
er

v
u

(1
3
5
4
.9

7
1
)

(5
35

,2
61

)
2,

27
0.

12
3

(2
,6

20
,1

13
)

0
29

,8
77

(2
.5

90
.2

36
)

(3
.1

00
,7

92
)

60
0.

55
7

0
3

1
9

U
3
cr

E
vu

nI
sF

ac
it

4i
es

R
es

er
ve

(1
.2

85
,2

44
)•

(5
76

,3
46

)
39

5,
33

0
(1

.4
00

,2
53

)
(0

)
79

9.
66

4
(6

66
,5

89
)

(9
5,

28
0)

15
65

.3
09

)
03

20
O

pe
ra

tin
g

C
o:

t
ci

C
ap

;I
ai

R
es

er
ve

(4
,4

19
,3

54
)

0
4,

11
9.

35
.1

0
0

0
6

(0
62

8)
6

62
8

0
3
2
’

In
fc

rm
a:

:o
n

&
C

am
m

un
ic

al
to

n
T

ec
h

R
es

er
ve

(4
.4

00
.6

50
)

(5
6,

55
0)

70
7.

81
7

(3
03

9.
39

)
(0

)
3,

77
0.

85
2

(6
9.

33
9)

13
8

80
2)

(3
0,

51
7)

03
22

Po
lic

e
E

m
e.

gt
E

.I
ra

or
dn

ar
yl

nv
e,

i
R

es
s

(1
,0

)3
.0

%
)

(1
3,

31
0)

0
(1

.0
26

,3
75

)
0

0
(1

,0
26

,3
75

)
II

02
5.

79
2)

(5
63

)
03

23
P

os
ce

O
Ik

er
on

Jo
b

In
ur

y
R

es
er

ve
(1

.7
60

.2
)9

)
(2

3.
11

1)
0

(1
.7

83
,3

90
)

(0
)

0
(1

,7
83

.3
00

)
11

.7
02

.3
79

)
(1

,0
12

)
03

25
Pi

ov
.n

oa
lly

Fu
nd

ed
P

o)
ce

0i
i.

ce
rs

&
Fa

c.
ir

Iy
(3

.5
7.

)
0.

12
)

‘1
6.

98
7)

0
(3

,6
27

.0
20

)
(0

)
0

(3
,6

22
.0

28
)

(3
61

8,
97

1)
(2

.0
54

)
03

26
C

on
ve

nl
,o

n
C

ep
ir

e
R

es
er

ve
.1

,2
63

3.
10

)
(5

00
,9

67
)

0
(I

76
1.

30
7)

0
0

(1
.7

6.
1,

30
7)

(1
,7

63
49

2)
(8

)5
)

03
27

L
E

O
S

Ir
ee

iI
,g

hl
R

es
er

ve
(7

,8
81

,1
24

)
(1

.2
00

90
1)

6
96

84
86

(2
.1

13
.6

30
)

(0
)

80
2.

12
1

(1
,3

11
,2

00
)

1.
95

6,
59

3)
61

5.
38

5
03

28
O

pe
ra

en
g

Su
ro

!,
js

R
es

r,
vr

•
(0

95
3,

82
0)

(6
22

.7
)5

)
I

93
6.

36
1

(7
,6

.1
0.

20
1)

0
01

3.
00

2
0.

82
6

32
2)

(6
,0

28
.6

71
)

(7
97

.6
52

)
03

29
Pa

rk
in

g
St

ra
te

gy
R

es
er

ve
0

(1
,0

06
,6

97
)

0
I1

.0
06

.6
97

)
0

0
(I

00
6.

69
7)

(1
,0

06
,7

97
)

99
03

1f
i

Sl
ra

in
gi

c
S

Iu
d.

es
R

es
er

ve
0

(2
.7

86
6)

6)
0

(2
.7

86
.6

16
)

0
0

(2
,7

86
.6

46
)

0
(2

,7
80

64
6)

00
1€

’
R

es
er

ve
s

(5
81

4.
0)

3)
(2

.1
60

69
7)

3
30

2.
02

0
(5

67
2,

69
2)

0
79

70
8

(5
,6

92
.9

0)
)

(5
)1

,5
63

7)
(1

27
,2

67
)

T
o(

aI
(1

9L
59

5,
70

9)
(8

7,
52

8,
80

1)
94

,4
41

.3
49

(1
81

,6
83

)6
7)

(0
)

74
,5

10
,1

24
(1

07
.1

73
,0

43
)

(1
54

.2
17

,6
59

)
47

.0
44

.6
15



Attachment #7

Capital Reserve Pool (CRESPOOL)
Details of Amounts Transferred In and Out

to March 31, 2015
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Attachmçnt #8

Changes to Cost Sharing for Projects
Approved by Council, Directors, DCAO or CAO

to March 31, 2015



C
o
st

5
h
ar

ln
g

R
ep

or
t

F
or

P
er

Io
d

A
pr

il
1

,2
0

1
4

-
M

ar
ch

31
,

20
15

P
ro

je
ct

#
an

d
N

am
e

D
at

e
A

pp
ro

ve
d

by
C

os
t

S
ha

ri
ng

P
ar

tn
er

A
m

ou
nt

E
xp

la
na

ti
on

A
w

ar
d

-
U

ni
t

P
ri

ce
T

en
de

r
N

o.
14

-2
01

.
C

ar
ve

r
S

he
et

.
D

ay
B

ud
ge

t
in

cr
ea

se
to

P
ro

je
ct

N
o.

C
R

00
00

05
-

S
tr

ee
t

R
ec

ap
il

al
iz

at
io

n
A

ve
nu

e
to

P
or

tl
an

d
S

tr
ee

t
-

E
as

t
R

eg
io

n
A

pr
8

G
A

O
H

R
W

C
$

II
7,

51
6.

97
pa

ve
m

ei
lt

re
ne

w
al

or
C

ar
ve

r
S

tr
ee

t
fr

om
D

ay
A

ve
nu

e
to

P
or

ll
an

d
S

tr
ee

t
B

ud
ge

t
in

cr
ea

se
to

P
ro

je
ct

N
o.

C
R

00
00

05
-

pa
ve

m
en

t
an

d
cu

rb
re

ne
-.v

al
A

w
ar

d
-

U
ni

t
P

ri
ce

T
en

de
r

N
o.

14
-2

06
.

P
av

em
en

t
&

C
ur

b
an

d
ne

w
si

de
w

al
k

01
C

ry
st

al
D

ri
ve

fr
om

P
in

ec
re

st
D

ri
ve

to
L

ea
rn

an
R

en
ew

al
.

C
ry

st
al

D
ri

ve
-

E
as

t
R

eg
io

n
A

pr
8

G
A

O
H

R
W

C
S

13
.8

46
99

D
ri

ve
.

B
ud

ge
t

in
cr

ea
se

to
P

ro
je

ct
N

o.
C

R
00

00
05

-
S

tr
ee

t
R

ec
ap

it
al

iz
al

io
n

A
w

ar
dS

U
ni

t
P

ri
ce

T
en

de
r

N
o.

14
-2

03
.

R
es

ur
fa

ci
ng

.
N

ew
re

su
rf

ac
in

g,
ne

w
si

de
w

al
k.

tr
at

kc
im

pr
nv

em
en

ts
an

d
ve

hi
cl

e
de

te
ct

io
n

Si
de

w
al

k
S

ou
th

S
id

e.
T

ra
ff

ic
Im

pr
ov

em
en

ts
an

d
re

pl
ac

em
en

t
an

W
ri

gh
t

A
ve

nu
e

fr
om

W
in

dm
ill

R
oa

d
to

M
ac

D
on

al
d

W
at

er
m

ai
n

R
en

ew
al

-
W

ri
gh

t
A

ve
nu

e
-

E
as

t
R

eg
io

n
A

pr
15

N
R

C
H

R
W

C
S

72
9,

18
2.

05
A

ve
nu

e.
A

w
ar

d
-

U
ni

t
P

ri
ce

T
en

de
r

N
o.

14
-2

13
.

M
ic

ro
S

ur
fa

ci
ng

-
B

ud
ge

t
in

cr
ea

se
to

P
ro

je
ct

N
o.

C
R

00
00

05
-

S
tr

ee
t

R
ec

ap
it

al
iz

at
ie

n
-

P
h
as

e
1

V
ar

io
us

L
oc

at
io

ns
A

pr
15

H
R

C
H

R
W

C
$

13
,2

61
.1

4
m

ic
ro

su
rf

ac
in

g
of

va
ri

ou
s

lo
ca

ti
on

s
w

ith
in

th
e

H
R

M
.

B
ud

ge
t

in
cr

ea
se

to
P

ro
le

cl
N

D
.

C
R

0
0
0

0
0
5
-

S
tr

ee
t

R
ec

ap
il

at
iz

al
io

n
-

A
w

ar
d’

U
ni

l
P

ri
ce

T
en

d
er

N
o-

1.
1-

20
0,

P
av

em
en

t
an

d
p
av

em
en

t
an

d
si

de
w

al
k

re
ne

w
al

of
D

un
ca

n
S

tr
ee

t
fr

om
H

ar
va

rd
S

tr
ee

t
S

id
ew

al
k

R
en

ew
al

&
N

ew
G

as
M

ai
n

-
D

un
ca

n
S

tr
ee

t
an

d
.

to
W

in
ds

or
S

tr
ee

t
an

d
W

al
nu

t
S

tr
ee

t
fr

om
C

ob
ur

y
R

oa
d

to
Ju

bi
le

e
W

al
nu

t
S

tr
ee

t
-

W
es

t
R

eg
io

n
A

p
r2

9
N

R
C

H
R

W
C

S
12

,3
24

.1
0

R
oa

d.
re

sp
ec

ti
ve

ly
.

S
ee

ab
o
v
e

H
er

it
ag

e
G

as
$

29
3,

00
2.

47
A

w
ar

d
-

U
ni

t
P

ri
ce

T
en

de
r

N
o.

14
-2

14
,

M
ic

ro
S

ur
fa

ci
ng

-
B

ud
ge

t
in

cr
ea

se
to

P
ro

je
ct

N
o.

C
R

0
0
0

0
0
5

-
S

tr
ee

t
R

ec
ap

it
al

iz
at

io
n

-

P
h
as

e
2

-
V

ar
io

us
L

oc
at

io
ns

A
pr

29
N

R
C

H
R

W
C

S
50

,6
87

.1
7

m
ic

ro
su

rf
ac

in
g

of
va

ri
ou

s
lo

ca
ti

on
s

w
ith

in
th

e
FI

R
M

.
B

ud
ge

t
in

cr
ea

se
to

P
ro

je
ct

N
o.

C
R

00
00

05
.

A
sp

ha
lt

O
ve

rl
ay

of
va

ri
ou

s
A

w
ar

d
-

U
ni

t
P

ri
ce

T
en

de
r

N
o.

14
-2

16
,

A
sp

ha
lt

O
ve

rl
ay

s
to

ca
hi

on
s

w
ilh

in
th

e
H

R
M

an
d

th
e

gr
av

el
ro

ad
pa

vi
ng

of
M

in
sh

ul
l

D
ri

ve
P

h
as

e
1

-
V

ar
io

us
L

oc
at

io
ns

A
p
r2

9
N

R
C

H
R

W
C

S
6
9
.6

7
8
6
9

tr
am

B
as

in
vi

ew
D

ri
ve

to
L

in
co

ln
D

ri
ve

B
ud

ge
t

in
cr

ea
se

to
P

ro
je

ct
N

o.
C

T
U

O
IO

06
-

R
oa

dw
ay

O
ve

rs
iz

in
g

A
w

ar
d

-
U

ni
t

P
ri

ce
T

en
de

r
N

o.
11

-0
12

,
L

ar
ry

U
te

ck
B

lv
d

B
ed

fo
rd

W
es

t-
co

m
pl

et
e

co
nn

ec
ti

on
ot

th
e

L
ar

ry
U

te
ck

B
lv

dM
ig

hw
ay

E
xt

en
si

on
.

P
h
as

e
3
-

C
en

tr
al

R
eg

io
n

M
ay

13
H

R
C

H
er

it
ag

e
G

as
S

57
,2

97
.0

2
10

2
in

te
rc

ha
ng

e
w

ith
K

ea
rn

ey
L

ak
e

R
oa

d.
A

w
ar

d
.

U
ni

t
P

ri
ce

T
en

d
er

N
a

14
-2

43
,

P
av

em
en

t,
C

ur
b,

B
ud

ge
t

in
cr

ea
se

to
P

ro
je

ct
N

o.
C

R
00

00
05

S
tr

ee
t

R
ec

ap
it

al
iz

at
io

n
.

S
ow

er
an

d
W

at
er

M
ai

n
R

en
ew

al
-

S
u
n
n
y
h
ra

e
A

ve
nu

e
&

pa
ve

m
en

t
an

d
cu

rb
re

ne
w

al
on

S
un

ny
br

an
A

ve
nu

e
fr

om
H

ill
cr

es
t

S
tr

ee
t

P
av

em
en

t
an

d
W

al
er

M
ai

n
R

en
ew

at
.

W
ill

el
t

S
tr

ee
t

-
W

es
t

to
G

es
ne

r
S

tr
ee

t
an

d
pa

ve
m

en
t

re
ne

w
al

on
W

ill
et

I
S

tr
ee

t
fr

om
M

ai
n

R
eg

io
n

M
ay

20
N

R
C

H
R

W
C

S
1,

03
6,

06
9.

62
A

ve
nu

e
to

M
&

ro
se

A
ve

ne
u.

A
w

ar
d

-
U

ni
t

P
ri

ce
T

en
d
er

N
o.

14
-2

04
.

S
tr

ee
t

B
ud

ge
t

in
cr

ea
se

to
P

ro
je

ct
N

o.
C

R
0
0
0

0
0
5

-
S

tr
ee

t
R

ec
ap

it
at

iz
at

io
n

R
ec

on
st

ru
ct

io
n

an
d

W
at

er
M

ai
n

R
en

ew
al

-
G

as
to

n
R

oa
d,

w
at

er
m

ai
n

re
ne

w
at

.
se

w
er

sp
ot

re
pa

ir
s

an
d

th
e

lo
w

er
in

g
of

th
e

g
as

R
eg

en
cy

D
ri

ve
an

d
G

al
ax

y
A

ve
nu

e
-

E
as

t
R

eg
io

n
Ju

n
10

N
R

C
H

R
W

C
S

75
5,

08
2.

82
m

a
in

o
n

G
al

ax
y

A
ve

nu
e

an
d

G
as

to
n

R
oa

d.

S
ee

ab
ov

e
H

er
it

ag
e

G
as

S
92

.6
27

,3
5

B
ud

ge
t

in
cr

ea
se

to
P

ro
te

ct
N

o.
C

R
0
0
0

0
0
5

-
S

tr
ee

t
R

ec
ap

it
at

iz
at

io
n

.
as

A
w

ar
d

U
ni

t
P

ri
ce

T
en

de
r

N
o.

14
-2

47
.

A
sp

ha
tt

O
ve

rt
ay

s
a

re
su

lt
of

co
st

sh
ar

in
g

fr
om

H
R

W
C

b
r

th
e

as
ph

al
t

ov
er

la
y

of
va

ri
ou

s
P

h
as

e
2

-
V

an
o
u
s

Ju
n

10
H

R
C

H
R

W
C

S
13

2,
11

7.
85

lo
ca

ti
on

s
w

ith
in

th
e

H
R

M
an

d
a

si
de

w
at

k
re

ne
w

al
on

N
m

vi
ew

A
ve

nu
e.

A
w

ar
d
.

U
ni

t
P

ri
ce

T
en

d
er

N
o.

14
-2

40
.

P
av

em
en

t,
C

ur
b,

B
ud

ge
t

in
cr

ea
se

to
P

ro
je

ct
N

o.
C

R
0
0

0
0
0
5

-
S

tr
ee

t
R

ec
ap

it
af

iz
at

io
n

-
to

W
at

er
M

ai
n

&
S

ew
er

M
ai

n
R

en
ew

al
-

Q
ui

nn
S

tr
ee

t
-

W
es

t
in

cl
ud

e
th

e
w

at
er

m
ai

n
an

d
se

w
er

re
ne

w
al

or
Q

ui
nn

S
tr

ee
t

fr
om

R
eg

io
n

Ju
n

10
N

R
C

H
R

W
C

S
42

9,
75

3.
26

C
li

eb
uc

to
R

oa
d

to
O

ui
np

oo
t

R
oa

d.
B

ud
ge

t
in

cr
ea

se
to

Pr
o1

ec
t

N
o.

C
R

00
00

05
-

S
tr

ee
t

R
ec

ap
it

at
iz

at
io

n
.
as

a
re

su
tt

ol
co

st
sh

ar
in

g
Fr

om
H

R
W

C
fo

r
th

e
pa

vi
ng

re
ne

w
al

of
S

pi
ke

na
rd

S
tr

ee
t

fr
om

V
al

le
yf

ie
td

R
oa

d
to

G
uy

sb
or

ou
gh

A
ve

nu
e

an
d

a
si

de
w

al
k

A
w

ar
d

-
U

ni
t

P
ri

ce
T

en
de

r
N

o.
14

-2
12

.
P

av
in

g
R

en
ew

al
re

ne
w

al
on

tie
no

rt
h

si
de

of
S

pi
ke

na
rd

S
tr

ee
t

fr
om

M
ar

ga
re

e
P

ar
kw

ay
an

d
W

at
er

M
ai

n
R

en
ew

al
.

S
pi

ke
na

rd
S

tr
ee

t
-

E
as

t
R

eg
io

n
Ju

n
2
1

N
R

C
H

R
W

C
S

40
2,

60
96

6
to

W
ey

bu
rn

R
oa

d.



B
ud

ge
t

in
cr

ea
se

to
P

ro
je

ct
N

o.
C

R
0
0
0
0
0
5
-

S
tr

ee
t

R
ec

ap
it

al
iz

al
io

n-
to

in
cl

ud
e

pa
vi

ng
re

ne
w

al
of

C
ed

ar
S

tr
ee

t
fr

om
S

um
m

it
S

tr
ee

t
to

M
ap

le
S

tr
ee

t.
M

ap
le

S
tr

ee
t

fr
om

C
en

tr
al

S
tr

ee
t

0
S

un
ny

da
le

C
re

sc
en

t,
S

um
m

it
A

w
ar

d
-

U
ni

t
P

ri
ce

T
en

d
er

N
o.

14
-2

15
.

P
av

in
g

R
en

ew
al

s-
S

tr
ee

t
fr

om
R

oc
ky

L
ak

e
D

ri
ve

to
th

e
en

d,
an

d
Fu

nd
s

fo
r

as
hp

ha
tt

ov
er

la
y

V
ar

io
us

L
o

ca
ti

o
n

s-
C

en
tr

al
R

eg
io

n
Ju

n
2

4
H

R
C

H
R

W
C

&
2
3
.9

5
8
4
0

on
B

ir
ch

S
tr

ee
t

fr
om

M
ap

le
S

tr
ee

t
to

th
e

en
d.

A
i-

,a
rd

-
U

ni
t

P
ri

ce
T

en
d
er

N
o.

14
-2

39
,

P
av

em
en

t
&

W
al

er
B

ud
ge

t
in

cr
ea

se
lo

P
ro

je
ct

N
o.

C
R

01
30

00
5

-
S

ir
ed

R
ec

ap
it

al
iz

at
io

n
M

ai
n

R
en

ew
al

,
N

ew
S

id
ew

al
k

&
S

to
rm

S
ew

er
M

ai
n-

ne
w

si
de

w
al

k
&

pa
vi

ng
re

ne
w

al
ot

C
om

m
is

si
on

S
tr

ee
t

fr
om

L
ad

y
C

om
m

is
si

on
S

tr
ee

t
-

W
es

t
R

eg
io

n
Ju

n
2

4
H

R
C

H
R

W
C

$
72

1,
84

0.
89

H
am

m
on

d
R

oa
d

to
K

em
pl

R
oa

d
A

w
ar

d
-

U
ni

t
P

ri
ce

T
en

d
er

N
O

.
14

-2
60

,
M

ic
ro

S
ur

fa
ci

ng
-

B
ud

ge
t

in
cr

ea
se

to
P

ro
je

ct
N

o.
C

R
00

00
05

-
S

tr
ee

l
R

ec
ap

il
at

iz
al

io
n

-

P
h
as

e
3
-

V
ar

io
us

L
oc

at
io

ns
Ju

n
2

4
H

R
C

H
R

W
C

S
8,

50
7.

65
va

ri
ou

s
lo

ca
ti

on
s.

B
ud

ge
t

in
cr

ea
se

ID
P

ro
je

ci
N

O
.

C
T

00
00

0I
-

N
or

m
P

ar
k

C
or

ri
do

r
A

pp
ro

va
l

of
In

cr
ea

se
P

ro
je

ct
F

un
di

ng
an

d
A

w
ar

d
-

U
ni

t
Im

pr
ov

em
en

ts
-

bi
d

pr
ic

es
ca

m
e

in
hi

gh
er

Ih
an

b
u
d
g
et

ed
in

th
e

P
ri

ce
T

en
de

r
N

o.
11

-2
07

N
or

th
P

ar
k

S
tr

ee
t

U
p

g
ra

d
es

-

20
11

12
01

5
P

ro
je

ct
B

ud
ge

l.
U

nd
er

gr
ou

nd
in

g
of

hy
dr

o
an

d
lig

ht
in

g
is

N
or

th
P

ar
k

S
tr

ee
t

(C
o
g
sv

ei
l

-
C

un
ar

d)
-

W
es

t
R

eg
io

n
Ju

n
2

4
N

R
C

H
R

W
C

S
63

,3
87

.0
9

ap
pr

ox
.

50
%

hi
gh

er
.

A
w

ar
d

-
U

ni
t

P
ri

ce
T

en
d
er

N
o.

14
-2

25
.

In
le

rs
ec

il
on

Im
pr

ov
em

en
ts

-
G

le
nd

al
e

D
ri

ve
at

P
in

eh
in

D
ri

ve
&

B
ud

ge
t

in
cr

ea
se

to
P

ro
je

ct
N

o,
C

T
U

O
10

86
-

In
te

rs
ec

ti
on

Im
pr

ov
em

en
ts

-

G
le

nd
al

e
D

ri
ve

at
C

ha
nd

le
r

D
ri

ve
-

C
en

lr
at

R
eg

io
n

Ju
l
t

C
A

O
H

R
W

C
S

13
3.

97
2,

05
co

ns
tr

uc
ti

on
of

le
ft

tu
rn

la
n
es

an
d

as
ph

al
t

re
su

rf
ac

in
g.

B
ud

ge
t

in
cr

ea
se

to
P

ro
je

ct
N

o.
C

R
0
0
0
0
0
5
-

S
tr

ee
t

R
ec

ap
it

at
iz

at
ic

n
-

P
ul

ve
ri

za
ti

on
an

d
pl

ac
em

en
t

of
as

hp
al

l
co

nc
rc

te
on

K
et

ch
H

ar
bo

ur
A

w
ar

d
-

U
ni

t
P

ri
ce

T
en

de
r

N
o.

14
-2

29
.

S
tr

ee
t

R
oa

d
fr

om
H

eb
ri

de
an

D
ri

ve
to

V
ill

ag
e

R
oa

d.
W

or
k

on
K

et
ch

H
ar

bo
ur

R
ec

ap
it

at
iz

at
io

n
-

K
et

ch
H

ar
bo

ur
R

oa
d

P
ul

ve
ri

za
ti

on
an

d
R

oa
d

fr
om

V
il

la
ge

R
oa

d
to

C
iv

ic
N

o.
16

5
ge

ne
ra

ll
y

co
ns

is
ts

of
an

A
sp

ha
lt

O
ve

rl
ay

Ju
l

8
C

A
O

N
ST

IR
S

9
5
.1

6
0
9
8

as
ph

al
l

co
nc

re
te

ov
er

la
y

an
d

as
so

ci
at

ed
re

in
st

at
em

en
t.

A
w

ar
d

-
U

ni
t

P
ri

ce
T

en
de

r
N

o.
14

-2
64

.
P

av
in

g.
S

id
ew

al
k

B
ud

ge
t

in
cr

ea
se

to
P

ro
je

ct
N

o,
C

R
0
0
0
0
0
5
-

S
tr

ee
t

R
ec

ap
it

al
iz

at
io

n
-

R
e.

ev
,a

l
&

W
at

er
M

ai
n

R
en

ew
al

-
W

in
dr

ni
tt

R
oa

d
-

E
as

t
re

su
rf

ac
in

g
of

W
in

dm
ill

R
oa

d
fr

om
W

ys
e

R
oa

d
to

D
av

is
on

S
tr

ee
t

an
d

R
eg

io
n

Ju
l2

2
N

R
C

H
R

W
C

S
81

4.
12

6
06

si
de

w
al

k
re

ne
w

al
on

th
e

ea
st

si
d
e

fr
om

W
ys

e
R

oa
d

to
L

yl
e

S
tr

ee
t

B
ud

ge
t

in
cr

ea
se

to
P

ro
je

ct
N

o.
C

B
0
0
0
0
I3

.
L

ac
ew

oo
d

T
er

m
in

al
A

w
ar

d
-

R
F

P
N

o.
14

-0
24

.
D

es
ig

n-
B

ui
ld

L
ac

ew
oo

d
T

ra
ns

it
R

ep
la

ce
m

en
t

on
L

ac
ev

io
od

D
nv

e,
op

po
si

te
R

ad
di

lF
e

D
ri

ve
.

at
a

n
ea

ly
T

er
m

in
al

Ju
l2

2
H

R
C

P
ro

vi
nc

e
of

N
ov

a
S

co
ti

a
S

1,
00

0.
00

0.
00

si
gn

al
iz

ed
in

te
rs

ec
li

on
,

A
w

ar
d

-
U

ni
t

P
ri

ce
T

en
de

r
N

o.
14

-2
68

,
S

lr
ee

t
B

ud
ge

t
in

cr
ea

se
to

P
ro

je
ct

N
o.

C
R

0
0
0
0
0
5
-

S
tr

ee
t

R
ec

ap
it

al
iz

at
io

n
-

R
ec

ap
il

at
iz

at
io

n
an

d
W

at
er

m
ai

n
R

en
ew

al
-

Q
u

ee
n

w
at

er
m

ai
n

an
d

se
w

er
re

ne
w

at
on

Q
ue

en
S

lr
oe

t
ho

rn
M

or
ri

s
S

tr
ee

t
to

S
tr

eo
u
S

o
u
th

S
tr

ee
W

en
t

S
tr

ee
t

-
W

es
t

R
eg

io
n

Ju
l2

9
N

R
C

H
R

W
C

S
3
4
7
5
0
9
.1

1
K

en
t

S
lr

ee
t.

C
Y

X
01

34
5

B
ud

ge
t

In
cr

ea
se

-
A

dd
il

io
na

t
C

os
t

S
ha

nn
g,

B
ud

ge
t

in
cr

ea
se

to
P

ro
je

ct
N

o.
C

Y
Z

01
34

5
-

S
tr

ee
l

R
ec

ap
it

al
iz

al
io

n
-

T
en

d
er

12
-2

62
.

M
ic

ro
S

ur
fa

ci
ng

.
P

h
as

e
3
-

H
al

if
ax

W
al

er
Ju

l3
1

D
ir

ec
to

r
H

R
W

C
S

45
,8

94
.9

6
Q

ua
nt

it
ie

s
of

ad
p
is

lm
en

ts
In

m
an

ho
le

s
an

d
va

lv
es

.
C

Y
X

O
1

34
5

B
ud

ge
t

In
cr

ea
se

-
A

dd
io

na
l

C
o
st

S
ha

ri
ng

.
20

11
B

ud
ge

t
in

cr
ea

se
to

P
ro

je
ct

N
o.

C
Y

X
01

34
5

-
S

tr
ee

t
R

ec
ap

it
ai

iz
at

io
n

-

M
an

ho
le

an
d

W
at

er
V

al
ve

A
di

us
tm

en
ls

-
H

al
if

ax
W

at
er

A
ug

1
D

ir
ec

to
r

H
R

W
C

S
1
1
.8

4
8
1
3

Q
ua

nt
it

ie
s

of
ad

ju
st

m
en

ls
to

m
an

h
o
le

s
an

d
va

lv
es

20
11

.
C

R
00

00
05

B
ud

ge
t

tn
cr

ea
se

-
A

dd
it

io
na

l
C

os
t

S
ha

ri
ng

,
B

ud
ge

t
in

cr
ea

se
to

P
ro

je
ct

N
o.

C
R

0
0
0
0
0
5
-

S
tr

ee
t

R
ec

ap
it

al
iz

al
io

n
-

20
13

M
an

ho
le

an
d

V
al

ve
A

dj
us

tm
en

ts
-

H
al

if
ax

W
at

er
A

ug
1

D
ir

ec
to

r
N

R
W

C
S

0,
08

0.
69

Q
ua

nt
it

ie
s

of
ad

ju
st

m
en

ts
10

m
an

h
o
le

s
an

d
va

lv
es

20
13

.
B

ud
ge

t
in

cr
ea

se
In

P
ro

je
ct

N
o.

C
R

0
0
0
0
0
3
-

N
ew

S
id

ew
al

ks
-

ne
w

A
w

ar
d

-
U

ni
t

P
ri

ce
T

en
de

r
N

o.
14

-2
74

.
N

ew
S

id
ew

al
k

an
d

co
n
cr

et
e

si
de

w
at

k
on

S
ac

kv
il

te
D

ri
ve

fr
om

L
uc

as
vi

tl
e

R
oa

d
to

M
el

ha
m

S
to

rm
S

ow
er

.
S

ac
kv

il
le

D
ri

ve
-

D
is

tr
ic

t
14

A
ug

5
N

R
C

H
R

W
C

S
1
0
1
.7

0
1
7
9

D
ri

ve
.

C
1X

01
33

5
B

ud
ge

t
In

cr
ea

se
-

A
dd

it
io

na
l

C
os

t
S

ha
ri

ng
.

B
ud

ge
t

in
cr

ea
se

to
P

ro
je

ct
N

o.
C

Y
X

01
34

5
-

S
tr

ee
t

R
ec

ap
it

al
iz

al
io

n
-

20
12

M
an

ho
le

an
d

V
al

ve
A

dj
us

tm
en

ts
-

H
al

if
ax

W
at

er
A

ug
6

G
A

O
H

R
W

C
S

7
4

8
7

8
.1

9
F

in
al

qu
an

li
ti

es
of

ad
ju

st
m

en
ts

to
m

an
h
o
le

s
an

d
va

lv
es

,
B

ud
ge

l
in

cr
ea

se
to

P
ro

je
ct

N
o.

C
R

0
0
0
0
0
5
-

S
tr

ee
t

R
ec

ap
il

at
iz

al
io

n
w

or
k

in
cl

ud
es

th
e

re
hi

bi
li

ta
ti

on
of

N
ev

.t
er

y
S

tr
ee

t
Fr

om
K

en
cr

es
t

to
A

w
ar

d
-

U
ni

t
P

ri
ce

T
en

de
r

N
o.

14
-2

31
.

S
tr

ee
t

K
en

ct
es

t
an

d
th

e
ic

ha
bi

ti
la

li
on

an
d

si
de

w
al

k
re

ne
w

al
of

Ja
ck

F
er

gu
ss

on
R

ec
ap

it
al

iz
ah

on
-

N
ew

be
ry

S
tr

ee
t

an
d

Ja
ck

F
er

g
u

ss
o

n
A

ve
nu

e
tr

ai
n

E
dw

ar
d

A
ra

b
10

th
e

en
d.

W
or

k
al

so
in

cl
ud

es
re

pl
ac

em
en

t
A

ve
nu

e,
P

av
in

g
an

d
S

id
ew

al
k

R
en

ew
al

A
ug

9
C

A
O

H
R

W
C

5
19

,7
51

77
of

se
w

er
la

te
ra

ts
on

N
ew

be
ry

S
tr

ee
t.

B
ud

ge
t

in
cr

ea
se

to
P

ro
je

ct
N

o.
C

PX
O

13
31

-
R

eg
io

na
l

W
at

er
lB

ea
ch

U
p
g
ra

d
es

-
to

re
fl

ec
t

th
e

co
nt

ri
bu

ti
on

of
th

e
P

ro
vi

nc
e

ol
N

ov
a

S
co

ti
a.

R
eq

u
es

t
fo

r
B

ud
ge

t
In

cr
ea

se
an

d
A

w
ar

d
of

T
en

de
r

N
o.

14
-

th
ro

ug
h

th
e

R
ec

re
at

io
n

F
au

li
ty

D
ev

el
op

m
en

t
G

ra
nt

P
ro

gr
am

Fo
r

Ih
e

25
5.

L
ak

e
C

ha
rl

ot
te

B
oa

t
L

au
nc

ti
O

ct
9

C
A

O
P

ro
vi

nc
e

of
N

ov
a

S
co

ti
a

S
1

0
0

0
0

0
0

0
L

ak
e

C
ha

rl
ot

te
B

oa
t

L
au

nc
h.

A
w

ar
d

-
R

eq
u

es
t

fo
r

P
ro

p
o
sa

l
14

-3
05

.
D

et
ai

l
D

es
ig

n
of

T
he

B
ud

ge
t

in
cr

ea
se

to
P

ro
je

ct
N

o.
C

T
U

O
I2

S
7-

M
ar

ge
so

n
D

ri
ve

-
to

re
li

ed
M

ar
ge

so
n

D
ri

ve
B

nd
ge

an
d

A
pp

ro
ac

h
R

o
ad

s
O

ct
14

C
A

O
H

R
W

C
S

2
.2

3
6
9
3

co
st

s%
ia

nn
g

fr
om

H
R

W
C



B
ud

ge
t

m
c’

ea
se

to
P

ro
je

ct
N

o.
C

T
U

O
O

12
D

-
B

ik
ew

ay
M

as
le

r
P

la
n

Im
pl

em
en

ta
li

on
-t

o
re

fl
ec

t
fu

nf
in

g
fo

r
A

ct
iv

e
T

ra
ns

pc
da

ti
on

C
on

ne
ct

io
ns

F
un

di
ng

A
w

ar
d

-
20

14
N

ov
a

S
co

ti
a

M
ov

es
O

ct
28

N
R

C
N

ov
a

S
co

li
a

E
ne

rg
y

S
10

0,
00

0.
00

to
th

e
P

or
te

r’
s

L
ak

e
T

ra
ns

it
T

er
m

in
al

.

S
ee

at
o
v
e

N
ST

IR
S

70
.0

00
,0

0
B

ud
ge

t
in

cr
ea

se
to

P
ro

je
ct

N
o.

c
0
u
0
i2

2
3

-
A

cc
es

s
R

oa
d

fo
r

N
ew

C
Q

U
01

22
3

B
ud

ge
t

In
cr

ea
se

-
12

-2
06

.
R

ag
g
ed

L
ak

e
S

at
el

li
te

T
ra

ns
it

G
ar

ag
e

-
to

re
fl

ec
t

co
st

sh
ar

in
g

Fr
om

H
R

W
C

to
re

p
la

ce

T
ra

ns
it

C
en

tr
e

A
cc

re
ss

-
H

al
if

ax
W

at
er

C
os

t
S

ha
ri

ng
N

ov
7

C
Á

O
H

R
W

C
S

7
0

,8
9

3
6

2
th

e
w

at
er

m
ai

n
pr

io
r

to
c
o

m
e
ti

n
9

th
e

ro
ad

co
ns

tr
uc

ti
on

.
B

ud
ge

t
in

cr
ea

se
10

P
ro

je
ct

n
o
.

C
R

0
0

0
0
0
5

-
S

t,
ee

t
R

ec
ap

it
al

iz
al

io
n

T
en

de
r

21
.2

29
.

K
et

ch
H

ar
bo

ur
P

ul
ve

ri
za

ti
on

an
d

A
sh

ph
al

l
A

ct
ua

l
qu

an
ti

ti
es

de
te

rm
in

ed
du

ri
ng

co
ns

tr
uc

ti
on

re
su

lt
ed

in
ad

di
li

on
at

O
ve

rl
ay

-
B

ud
ge

t
in

cr
ea

se
,

A
dd

it
io

na
l

C
os

t
S

ha
ri

ng
D

ec
1
0

D
ir

ec
lo

r
N

ST
IR

S
5,

53
3.

01
co

st
s

to
N

ST
IR

w
hi

ch
N

ST
IR

h
as

ag
re

ed
to

pa
y

B
ud

ge
l

in
cr

ea
se

to
P1

01
cc

!
N

o.
C

R
0
0
0
0

0
5
-

S
tr

ee
t

R
ec

ap
ii

ah
za

li
o
n

T
en

d
er

14
-2

00
.

P
av

em
en

t
an

d
S

id
ew

al
k

R
en

ew
al

&
N

ew
H

er
it

ag
e

G
as

re
q
u
es

te
d

in
st

al
la

ti
on

oF
2”

la
te

ra
l

to
1-

I
re

si
d

en
ce

s
on

G
as

M
ai

n
-

D
un

ca
n

S
tr

ee
t

an
d

W
al

nu
t

S
tr

ee
t

-
A

dd
it

io
na

l
D

un
ca

n
S

tr
ee

t
an

d
si

x
re

si
d
en

ce
s

on
W

al
nu

t
S

tr
ee

t.
T

he
ex

tr
a

co
st

C
os

t
S

ha
ri

ng
-

H
er

it
ag

e
G

as
D

ec
II

C
A

D
H

er
it

ag
e

G
as

S
99

,7
61

.3
6

sh
ar

in
g

is
a

re
su

lt
of

T
he

se
la

te
ra

ls
.

T
en

de
r

11
-2

11
,

P
av

in
g

an
d

S
id

ew
al

k
R

en
ew

al
s

-
Fi

rs
t

B
ud

ge
t

in
cr

ea
se

to
P

ro
je

ct
N

o.
C

R
0
0

0
0
0

5
-

S
lr

ee
t

R
ec

ap
it

ah
za

ti
on

-

S
lr

ee
t,

S
ec

o
n
d

S
tr

ee
l,

T
hi

rd
S

tr
ee

t.
F

ou
rt

h
S

ir
ee

t
an

d
H

al
if

ax
W

at
er

re
q

u
es

te
d

th
e

re
pl

ac
em

en
t

of
Iw

o
sa

ni
ta

ry
se

w
er

la
te

ra
ls

N
ew

to
n

A
ve

nu
e

-
B

ud
ge

t
In

cr
ea

se
.

C
os

t
S

ha
ri

ng
-

H
al

if
ax

on
N

ew
to

n
A

ve
nu

e.
H

al
if

ax
W

al
er

ag
re

ed
to

pa
y

Ih
es

e
A

na
l

qu
an

ti
ti

es

W
at

er
D

ec
17

D
ir

ec
to

r
H

R
W

C
S

6,
08

2.
74

an
d

co
sl

s.
H

R
M

an
d

N
ST

IR
en

le
re

d
in

to
a

M
em

or
an

du
m

of
A

gr
ee

m
en

t
co

m
m

it
ti

ng

A
w

ar
d

-
U

ni
t

P
ri

ce
T

en
d
er

N
o.

13
-1

01
-

H
al

if
ax

F
er

ry
to

co
st

sh
ar

e
50

/5
0

th
e

p
ro

p
o
se

d
H

al
if

ax
F

er
ry

T
er

m
in

al
an

d
P

ro
vi

nc
ia

l

T
er

m
in

al
&

L
aw

C
ou

rt
s

W
as

te
w

at
e,

C
ol

le
ct

io
n

Ja
n

13
H

R
C

N
ST

IR
S

.1
00

,6
57

00
L

aw
C

ou
rt

s
w

as
la

v
al

er
co

ll
ec

ti
on

la
te

ra
ls

.
.

B
ud

ge
l

in
cr

ea
se

to
P

ro
je

ct
N

o.
C

PX
O

I
19

6-
R

eg
io

na
l

T
ra

its
A

ct
iv

e
T

O
B

an
k’

s
F

ri
en

ds
of

T
ra

ns
po

rt
at

io
n,

S
t.

M
ar

ga
re

t’
s

B
ay

R
ai

ls
to

T
ra

ns
-

to
re

fl
ec

t
fu

nd
in

g

B
ud

ge
t

In
cr

ea
se

,
Pr

o1
ec

t
N

o.
C

P
xO

1
1

9
6

-
R

eg
io

na
l

T
ra

il
s

th
e

E
nv

ir
on

m
en

t
aw

ar
de

d
to

th
em

fo
r

a
bi

ke
re

pa
ir

FI
X

-I
T

S
la

ti
on

,
tr

ai
l

he
ad

w
ay

fi
nd

in
g

A
ct

iv
e

T
ra

ns
po

rt
at

io
n,

S
t.

M
ar

ga
re

t’
s

B
ay

R
ai

ls
10

T
ra

it
s

F
eb

-I
D

ir
ec

to
r

F
ou

nd
at

io
n

S
5,

00
0.

00
si

g
n
ag

e
an

d
in

to
rm

at
io

n
ki

os
k.

B
ud

ge
t

in
cr

ea
se

to
P

ro
je

ct
N

o.
C

R
0
0
0
0

0
5
-

S
tr

ee
t

R
ec

ap
it

at
iz

at
io

n
-

pa
vi

ng
of

C
ar

ve
r

S
tr

ee
t

Fr
om

D
ay

A
ve

nu
e

to
P

or
tl

an
d

S
tr

ee
t.

T
he

or
ig

in
al

co
st

sh
ar

in
g

ag
re

em
en

t
w

as
b
as

ed
on

es
ti

m
at

ed
qu

an
ti

ti
es

.
T

en
d
er

13
-2

01
,

C
ar

ve
r

S
tr

ee
t.

P
av

em
en

t
R

en
ew

al
.

C
ur

b
A

ct
ua

l
qu

an
ti

ti
es

de
te

rm
in

ed
du

ri
ng

co
ns

tr
uc

ti
on

re
su

tl
ed

in
th

e
bu

dg
et

R
ep

ai
r

an
d

S
ew

er
S

po
t

R
ep

ai
rs

-
B

ud
ge

t
In

cr
ea

se
.

C
os

t
in

cr
ea

se
.

H
al

iF
ax

W
at

er
h
as

ag
re

ed
to

pa
y

th
es

e
fi

na
l

qu
an

ti
ti

es
an

d
S

ha
ri

ng
F

eb
8

D
ir

ec
to

r
H

R
W

C
S

5,
50

4.
22

co
st

s.
B

ud
ge

t
in

cr
ea

se
to

P
ro

je
ct

N
o.

C
Y

X
01

31
5

-
S

tr
ee

t
R

ec
ap

il
ah

iz
at

io
n

-

M
ic

ro
S

ur
fa

ci
ng

,
P

h
as

e
2,

V
ar

io
us

L
oc

al
io

ns
.

T
he

or
ig

in
al

co
st

sh
ar

in
g

ag
re

em
en

t
w

as
b
as

ed
on

es
ti

m
at

ed
qu

an
ti

ti
es

.
A

ct
ua

l
qu

an
ti

ti
es

T
en

d
er

1 3
-2

26
.

M
ic

ro
su

rf
ac

in
g.

P
h
as

e
2.

V
ar

io
us

de
te

rm
in

ed
du

ri
ng

co
ns

tr
uc

ti
on

re
su

lt
ed

in
th

e
bu

dg
et

In
cr

ea
se

.
H

al
if

ax
L

oc
at

io
ns

-
B

ud
ge

t
In

cr
ea

se
,

C
os

t
S

h
an

n
g

F
eb

27
D

ir
ec

to
r

H
R

w
C

5
6,

06
9.

97
W

at
er

h
as

ag
re

ed
to

pa
y

th
es

e
lin

at
qu

an
ti

ti
es

an
d

co
st

s
B

ud
ge

t
in

cr
ea

se
to

P
ro

te
ct

N
o.

C
R

0
0
0

0
0

5
-

S
tr

ee
t

R
ec

ap
il

at
iz

at
io

n
an

d
W

at
er

m
oi

n
R

en
ew

at
-

Q
ue

en
/S

ou
th

/K
en

t
tW

es
t

R
eg

io
n)

.
T

he
or

ig
in

at
co

st
sh

ar
in

g
ag

re
em

en
t

w
as

b
as

ed
on

es
ti

m
at

ed
qu

an
ti

ti
es

.
A

ct
ua

l
T

en
de

r
14

’2
68

.
S

tr
ee

t
R

ec
ap

il
at

iz
al

io
n

an
d

W
al

er
m

ai
n

qu
an

ti
ti

es
de

te
rm

in
ed

du
ri

ng
co

ns
tr

uc
ti

on
re

su
lt

ed
in

ad
di

tt
on

at
co

sl
s

R
en

ew
al

Q
u
ee

n
/S

o
u
th

-
B

ud
ge

t
In

cr
ea

se
.

C
os

l
S

ha
ri

ng
M

ar
3

D
ir

ec
to

r
H

R
W

C
S

4,
86

2.
00

H
al

da
x

W
at

er
h
as

ag
re

ed
to

pa
y

th
e

fi
na

l
qu

an
ti

t/
es

an
d

co
st

s
B

ud
ge

t
in

cr
ea

se
to

P
ro

je
cl

N
o.

C
R

00
00

05
-

S
tr

ee
t

R
ec

ap
it

at
iz

al
io

n
P

av
in

g
of

O
m

an
S

tr
ee

t
fr

om
C

he
bu

ct
o

R
oa

d
to

Q
ui

np
oo

l
R

oa
d

T
he

or
ig

in
al

co
st

sh
ar

in
g

ag
re

em
en

t
w

as
b
as

ed
on

es
ti

m
at

ed
qu

an
ti

ti
es

.
T

en
d
er

14
-2

40
,

P
av

em
en

t.
C

ur
b.

W
at

er
M

ai
n

an
d

S
ew

er
A

ct
ua

l
qu

an
ti

ti
es

de
te

rm
in

ed
du

ri
ng

co
ns

tr
uc

ti
on

re
su

lt
ed

in
th

e
bu

dg
et

M
ai

n
R

en
ew

al
-

Q
ui

nn
S

tr
ee

t
-

B
ud

ge
t

In
cr

ea
se

,
C

o
st

in
cr

ea
se

,
H

au
Fa

x
W

at
er

h
as

ag
re

ed
lo

pa
y

th
es

e
fi

na
l

qu
an

ti
ti

es
ar

id
S

ha
ri

ng
M

ar
S

D
ir

ec
to

r
H

R
W

C
5

2
0

.6
6

6
8

4
co

st
s.

B
ud

ge
t

in
cr

ea
se

to
P

ro
je

ct
N

o.
C

R
0

0
0
0

0
5
-

S
tr

ee
t

R
ec

ap
il

al
iz

at
io

n.
P

av
in

g
of

N
ew

be
ry

S
tr

ee
t

fr
om

t(
en

u
es

i
to

K
en

cr
es

l
an

d
th

e
R

eh
ab

il
it

at
io

n
an

d
S

id
ew

al
k

re
ne

w
al

ol
Ja

ck
F

ei
g
u
ss

o
n

A
ve

nu
e

fr
om

E
dw

ar
d

A
ra

b
to

th
e

en
d

T
he

or
ig

in
al

co
st

st
ta

nn
g

ag
re

em
en

t
w

as
T

en
d
er

14
-2

31
,

N
ew

be
ry

S
tr

ee
t

an
d

Ja
ck

F
er

g
u
ss

o
n

b
as

ed
on

es
ti

m
at

ed
qu

an
ti

ti
es

-
A

ct
ua

l
qu

an
ti

ti
es

de
te

rm
in

ed
du

ri
ng

A
ve

nu
e.

P
av

in
g

an
d

S
id

ew
al

k
R

en
ew

al
‘

B
ud

ge
t

tn
cr

ea
se

.
co

ns
tr

uc
ti

on
re

su
lt

ed
in

th
e

bu
dg

et
in

cr
ea

se
.

H
al

if
ax

W
at

er
h

as
ag

re
ed

C
os

t
S

ha
ri

ng
—

M
ar

S
D

ir
ec

to
r

H
R

W
C

S
35

3.
07

to
pa

y
th

es
e

fi
na

l
qu

an
ti

ti
es

an
d

co
st

s.



B
ud

ge
t

in
cr

ea
se

to
P

ro
je

ct
N

o-
C

TU
O

JO
O

U
-

B
ed

lo
rd

W
es

t
R

oa
d

O
ve

rs
iz

in
g

-
ex

te
ns

io
n

(P
h

as
e

3
)o

f
L

ar
ry

U
le

ck
.

T
he

or
ig

in
al

co
st

T
en

d
er

11
-0

12
.

L
ar

ry
U

le
ck

B
lv

d
E

rl
en

si
o

n
.

P
h
as

e
3

sh
an

n
g

ag
re

em
en

t
w

as
b
as

ed
on

es
ti

m
at

ed
qu

an
ti

li
es

.
A

ct
ua

l
qu

an
ti

ti
es

C
en

tr
al

R
eg

io
n

-
B

ud
ge

t
In

cr
ea

se
.

H
er

it
ag

e
G

as
C

as
t

de
te

rm
in

ed
di

ni
ng

co
ns

Ir
uc

li
on

re
su

lt
ed

in
li

e
bu

dg
et

in
cr

ea
se

,
S

ha
ri

ng
M

ar
3

0
D

ir
ec

lo
r

H
er

it
ag

e
G

as
S

2
1
.1

0
6
6
3

H
er

it
ag

e
G

as
h

as
ag

re
ed

to
pa

y
Ih

es
e

Iin
aI

qu
an

ti
ti

es
an

d
co

st
s.

.
B

ud
ge

t
in

cr
ea

se
lo

P
rg

ec
t

N
o.

C
R

0
0
0
0
0
5
-

S
tr

ee
t

R
ec

ap
il

al
iz

al
io

n
T

en
d
er

14
.2

43
.

P
av

em
en

t.
C

ur
b.

S
ew

er
an

d
W

at
er

M
ai

n
T

he
or

ig
in

al
co

st
sh

ar
in

g
ag

re
em

en
t

w
as

b
as

ed
on

es
li

m
al

ed
qu

an
ti

ti
es

.
R

en
ew

al
-

S
u
n
n
y
b
ra

e
A

ve
nu

e
&

P
av

em
en

t
an

d
W

at
er

A
ct

ua
l

qu
an

li
li

es
de

le
rm

in
ed

du
ti

ng
co

ns
lr

uc
li

on
re

su
lt

ed
in

Ih
e

bu
dg

et
M

ai
n

R
en

ew
al

-
W

ilt
el

t
S

tr
ee

t
-

W
es

t
R

eg
io

n
B

ud
ge

t
in

cr
ea

se
.

H
al

if
ax

W
al

er
h

as
ag

re
ed

to
pa

y
th

es
e

fi
na

l
qL

io
nl

ili
es

an
d

tn
c
e
a
se

.
C

os
t

S
ha

ri
ng

M
ar

31
D

ir
ec

to
r

H
R

W
C

S
26

99
5.

9-
I

co
st

s.
-

T
O

T
A

L
5

8
6
5
7
.4

2
6
9
5





Attachment #9

Aged Accounts Receivable as at March 31, 2015



A
go

d
A

cc
o
u
n
ts

R
ec

o
lv

ab
to

M
ar

ch
31

.
20

15

P
ro

pe
rt

y
T

ax
es

&
C

ap
li

al
C

h
ar

g
es

C
om

nI
Q

Tc
,a

I
Pr

op
er

ty
T

ax
es

R
ex

td
en

hi
al

P
op

en
y

T
ax

es
R

os
id

en
h.

aL
to

n,
n.

e,
c,

al
ti

ia
P

ro
pe

rt
y

T
ax

es
R

es
o&

ic
e

Pe
ep

er
ty

T
ha

cs
B

t.
ta

es
s

O
cc

op
ai

cy

T
ot

al
P

ro
pe

rl
y

T
ax

es

10
13

1
L

oc
al

In
l,m

ve
iT

.e
nl

C
ha

rg
es

T
ol

al
T

ax
es

&
C

ap
il

al
C

h
ar

g
es

P
ay

m
en

ts
-i

n-
L

ie
u

of
T

ax
es

W
IL

T)

T
ot

al
P

ro
p

e
rt

y
T

ax
es

&
PI

L
T

S

G
en

er
al

R
ev

en
ue

jN
on

.L
le

na
bl

e)
t5

sc
ep

an
ea

u
s

B
o.

nq
s

S
R

ec
ov

er
ie

s
P

eo
ts

A
5e

nc
,x

s.
B

oa
rd

s
&

C
em

rn
,s

s)
oi

.s
(A

8C
11

T
ol

d

2
-3

Y
rs

19
0,

10
7

00
5.

56
3

57
,6

12
73

64
6

S
11

69
.1

0,
17

5
$

$
S

10
9.

63
5.

30
7

$
5

S
12

,6
70

.9
59

S
S

$
2.

35
1,

01
0

S
5

17
2

5
S

S
3?

I.
60

7.
51

4
5

31
3

56
5,

74
0

5

$
11

.1
17

7
30

9
S

00
02

4.
16

1’
5

$
33

2,
65

4.
90

4
$

32
3.

58
9.

90
0

$

S
24

.6
02

.1
80

5
3.

70
5,

21
1

S

S
-
.

74
57

,0
92

S
32

7.
29

5,
11

9

T
ol

al
..

fi
J,

Y
a

I
.2

1
n

11
5.

57
5.

85
0

91
3,

99
1

S
10

1.
30

0.
18

1
2.

52
0.

22
3

S
12

,1
07

.0
39

26
2.

92
1

S
1

‘1
96

,6
0.

1
16

1.
38

1
5

_
_
_
_

S

42
61

.5
19

$
0,

12
6.

93
9

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

23
9.

29
7

S
10

6.
27

1

4,
50

0,
01

5
$

1.
23

3.
21

0

9,
20

9.
20

7
S

1.
83

3,
64

1

13
.1

10
.0

22
S

3.
06

6,
65

1

3
•

3
V

n
4
.

Y
es

In
le

re
si

_
_
_

_
_
_

_
_

_
_

19
67

6
S

8.
53

0
$

35
8,

46
1

5
(1

18
.4

65
)

S
33

6.
1,

16
5

1,
39

3,
69

9
$

1.
61

1,
87

5
S

11
.0

.1
0.

76
0)

5
19

.0
60

$
‘1

.1
,3

97
S

1 ‘
3.

29
0

S
(1

2.
36

9)
S

-1
3.

03
5

S
30

5.
20

6
5

29
6.

21
7

5
(2

7.
15

1)
$

.
S

1.
73

6
5

4
3
2
5

(1
.9

96
)

$
41

0.
13

7
5

1.
66

3.
63

9
S

2.
56

0.
28

3
5

(2
.0

09
.0

.1
2)

$
46

.9
09

S
25

2.
1S

t
$

.1
08

.5
95

5
(2

1

S
46

53
46

S
1,

91
5.

79
0

$
7.

98
8.

67
8

$
(2

.0
09

,0
43

)

5
1.

40
59

13
$

0.
64

0.
21

5
$

.
$

$
1.

57
1.

25
9

S
10

,5
64

,0
05

5
2,

90
0.

67
8

5

S S

T
ol

al
G

ro
ss

A
cc

ou
nl

e
R

ec
ei

va
bl

e,
M

ar
ch

31
,

20
15

$
31

2.
53

0,
55

8

T
ot

al
0.

30
D

ay
s

31
.6

0
D

ay
s

61
.9

0
D

ay
s

91
-

12
0

D
ay

s
12

0
•

D
ay

s
k
,t

er
es

l
A

dj
si

O
ve

n

7.
64

7.
69

0
S

9.
31

1.
43

5
S

71
6.

36
9

$
3
5
5
7
2

S
02

.6
08

S
43

1I
,’I

07
3

4.
93

5
5

(2
.0

71
,0

50
1

74
2.

40
0

S
65

0.
00

0
$

66
.4

64
S

3,
18

1
5

02
.2

97
S

32
.1

8
S

90
$

(1
97

9)
6

65
3

30
2

S
3

73
5

36
1

S
46

9.
22

0
5

19
5

93
1

S
21

2,
6T

h
S

2.
03

9.
98

7
S

12
5

5
0

S
Z

4
8
t6

4
3

$
S

i5
5
5

3.
02

9

ft
;n

i
as

v
eu

le
P

rc
rw

ib
ie

d
in

t
l’

s
1
i

en
s,

b,
IL

,d
cc

c
au

n
ts

re
ce

iv
ab

le
an

ti
in

cl
u
d
es

IS
/I

S
la

Ir
.,
,,
,

11
,11



Attachment #io
Assessment Appeals Summary for the

Fiscal Year Ended March 31, 2015



FI
R

M
A

p
p
ea

ls
S

u
m

m
ar

y
F

is
ca

l
20

14
-1

5
M

ar
ch

31
,

20
15

T
ot

al
T

ax
ab

le
V

al
ue

U
nd

er
A

pp
ea

l

R
es

id
en

ti
al

$
65

1,
76

0,
30

0
$

12
%

A
p

ar
tm

en
ts

1,
08

2,
92

6,
10

0
$

20
%

-
C

o
m

m
er

ci
al

3,
59

8.
16

7,
80

0
67

%
$

T
o

ta
ls

5,
33

2,
85

4,
20

0

9
4

1
,3

1
7

,7
0
0

$
87

%

14
1,

60
8,

40
0

$
13

%

(1
1,

57
0,

30
0)

$

-1
.2

3%

0.
65

80

(7
6,

13
3)

3,
19

6,
09

0,
40

0
89

%

4
0

2
,0

7
7

,4
0

0
11

%

(7
3,

67
7,

20
0)

-2
.3

1%

2.
93

90

(2
,1

65
.3

73
)

3,
65

3

$
4

,7
2

9
,1

6
7

,3
0

0
89

%

$
60

3,
68

6,
90

0
11

%

$
(1

31
,0

44
,4

00
)

-2
,7

7%

T
ot

al
#

of
A

pp
ea

ls

T
ot

al
T

ax
ab

le
V

al
ue

C
o

m
p

le
te

d

T
ot

al
T

ax
ab

le
V

al
ue

O
u

ts
ta

n
d

in
g

N
et

V
al

ue
A

m
en

d
ed

A
pp

ea
l

L
os

s
R

at
io

T
ax

R
at

e

T
o

ta
l

P
ro

p
er

ty
T

ax
R

ev
en

u
e

L
o
ss

d
u
e

to
A

p
p

ea
ls

$
59

1,
75

9,
20

0
$

91
%

$
60

,0
01

,1
00

$
9%

$
(4

5,
79

6,
90

0)
$

-7
.7

4%

0.
65

80

$
(3

01
,3

44
)

$
$

(2
,5

42
,8

49
)

S



Capital Projection Summary
For Period Ending March 31, 2015

Budget Categories

 Funding 
Available at 
Mar 31, 2015 
(with adj)

  Work Plan
 Projected Carry 

Forward
  Budget 
2014/15

 Actuals 
2014/15

 Commitments
 Projection to 
Mar 31, 2015

 Variance of 
Actuals to 
Projection

Variance of 
Actuals to 
Work Plan

Variance of 
Actuals to 
Funding 
Available

BUILDINGS 61,060,804 23,660,000 7,380,000 16,280,000 25,172,876 20,585,747 38,416,850 13,243,978 (1,512,872) 35,887,933
BUSINESS TOOLS 22,759,378 20,040,000 3,955,000 16,085,000 10,479,303 10,790,004 19,004,331 8,525,031 9,560,699 12,280,078
COMMUNITY & PROPERTY DEVELOPMENT 11,909,673 8,375,000 2,445,000 5,930,000 3,543,697 1,271,396 6,102,595 2,558,899 4,831,304 8,365,978
DISTRICT ACTIVITY FUNDS 3,310,232 1,504,000 ‐ 1,504,000 1,615,097 1,695,135 3,310,232 1,695,137 (111,097) 1,695,137
EQUIPMENT & FLEET 14,906,996 5,230,000 1,050,000 4,180,000 9,017,587 3,836,598 14,350,078 5,332,492 (3,787,587) 5,889,409
HALIFAX TRANSIT 68,346,848 50,535,000 15,835,000 34,700,000 28,046,222 25,047,945 33,986,093 5,939,872 22,488,780 40,300,622
INDUSTRIAL PARKS 27,202,172 19,565,000 15,815,000 3,750,000 3,949,990 5,656,692 4,488,002 538,012 15,615,010 23,252,182
PARKS & PLAYGROUNDS 17,889,519 8,390,000 2,455,000 5,935,000 5,391,426 2,833,162 5,702,662 311,234 2,998,572 12,498,091
ROADS & STREETS 71,668,239 37,150,000 6,340,000 30,810,000 34,797,566 17,242,982 39,996,000 5,198,433 2,352,433 36,870,673
SIDEWALKS, CURBS & GUTTERS 8,428,583 5,395,000 395,000 5,000,000 4,331,778 1,925,047 5,601,405 1,269,627 1,063,222 4,096,805
SOLID WASTE 7,361,810 5,110,000 3,035,000 2,075,000 2,970,375 1,087,253 4,821,125 1,850,751 2,139,626 4,391,435
TRAFFIC IMPROVEMENTS 48,764,142 30,294,000 12,349,000 17,945,000 18,331,035 13,285,314 28,875,833 10,544,800 11,962,967 30,433,108
Grand Total 363,608,396 215,248,000 71,054,000 144,194,000 147,646,951 105,257,275 204,655,206 57,008,266 67,601,057 215,961,451

Budget Categories

 Funding 
Available at 
Mar 31, 2015 
(with adj)

  Work Plan
 Projected Carry 

Forward
  Budget 
2014/15

 Actuals 
2014/15

 Commitments
 Projection to 
Mar 31, 2015

 Variance 
Actuals to 
Projection

Variance of 
Actuals to 
Work Plan

Variance of 
Actuals to 
Funding 
Available

Growth 32,198,524 27,765,000 22,580,000 5,185,000 4,836,063 6,447,334 8,021,085 3,185,024 22,928,939 27,362,463
Service Improvements 132,593,809 78,399,000 25,675,000 52,724,000 51,187,203 39,712,577 72,703,243 21,516,047 27,211,801 81,406,605
State of Good Repair 198,816,063 109,084,000 22,799,000 86,285,000 91,623,684 59,097,364 123,930,878 32,307,195 17,460,317 107,192,383
Grand Total 363,608,396 215,248,000 71,054,000 144,194,000 147,646,951 105,257,275 204,655,206 57,008,266 67,601,057 215,961,451

Footnote:
The 2014/15 capital work plan approved by Council April 1, 2014 totalled $215,248,000.  Project managers estimated that expenditures for the twelve (12) months ending March 31, 2015 would total 
$204,655,206, which is five percent (5%) less than budgeted work plan.  The actual expenditures in 2014/15 were $147,646,951.  The variance between actuals and projection of $57M is the result of the 
commitments.  Commitments represent work that has been awarded but not yet completed/delivered.  The total for commitments is $105M.  The large commitment balance is the result of a change from a 
program budget to a capital budget as well as changes in funding capital projects. Rather than funding the full project costs in the budget year the funding model has shifted to one that is based on cash flow. 
A cash flow budget allocates what is expected to be spent on a project in the fiscal year.  This type of reporting results in better cash management and accountability. The other reason for the large committed 
balance is the allocation of advanced funding in the amount of $44M, which was approved in the capital budget process at Committee of the Whole Dec 3, 2014 (item #3, recommendation #2).  

Funding available for current projects has decreased since December 31st (third quarter) by $2M mainly due to some capital projects being moved from capital to operating as the expenditures within do not 
meet tangible capital assets (TCA) thresholds.  This was done in conjunction with the 2015/16 capital budget process in an effort to move items that are operating in nature to the operating budget.  This was 
executed in item ‘N’ of the 2015/16 budget resolution.

The summary table by budget category highlights a high‐level status of projects:
• Buildings and Equipment & Fleet have a negative variance of actuals to work plan but positive variance to funding available.  This indicates that project managers completed the 2014/15 commitments as
well as additional commitments carried over from prior years which is within the current funding available.
• Halifax Transit, Industrial Parks and Traffic Improvements had actuals much less than the 2014/15 work plan.  The detailed projects within these categories reflect work plans requiring upfront approval for
extended plans, such as land acquisition opportunities and large multi‐year contract awards.

During the 2015/16 fiscal year staff will be investigating commitment balances to see which projects have been completed and which ones are still ongoing. It is recommended that any funds remaining in 
closed accounts will be transferred to back to their source to help offset budget pressure in 2016/17.

Attachment 11



Capital Projection Summary
For Period Ending March 31, 2015

Projects
Project 
Number

 Funding 
Available at 
Mar 31, 2015 
(with adj)

  Work Plan
 Projected 

Carry Forward
  Budget 
2014/15

 Actuals 
2014/15

 Commitments
 Projection to 
Mar 31, 2015

 Variance of 
Actuals to 
Projection

Variance of 
Actuals to 
Work Plan

Variance of 
Actuals to 
Funding 
Available

Bundled
BUILDINGS
Accessibility ‐ HRM Facilities CBX01154 644,191 400,000 ‐ 400,000 284,353 12,942 450,000 165,647 115,647 359,838
Alderney Gate Recapitalization Bundle CBX01157 2,547,560 1,605,000 535,000 1,070,000 697,589 1,463,869 1,200,000 502,411 907,411 1,849,971
All Buildings Program (Bundle) CBX01151 29,874 ‐ ‐ ‐ 28,123 ‐ 26,868 (1,255) (28,123) 1,751
Architecture‐Exterior (Category 2) CBX01274 1,149,172 100,000 ‐ 100,000 1,018,566 67,157 1,099,172 80,606 (918,566) 130,606
Architecture‐Interior (Category 5) CBX01273 517,725 150,000 ‐ 150,000 427,747 32,148 517,725 89,978 (277,747) 89,978
Consulting‐Buildings (Category 0) CBX01268 517,402 125,000 ‐ 125,000 181,620 127,882 282,000 100,380 (56,620) 335,782
Corporate Accommodations CB000047 100,000 ‐ ‐ ‐ 8,838 45,187 (8,838) (8,838) 91,162
Corporate Safety CB000041 ‐ 215,000 ‐ 215,000 ‐ ‐ 115,000 115,000 215,000 ‐             
Electrical (Category 7) CBX01275 972,416 25,000 ‐ 25,000 843,420 12,496 972,416 128,996 (818,420) 128,996
Energy Efficiency Projects CBX01161 1,429,564 975,000 ‐ 975,000 533,684 245,213 880,570 346,886 441,316 895,880
Environmental Remediation Building Demo. CBX01162 6,318,925 550,000 ‐ 550,000 430,275 4,352,006 938,925 508,650 119,725 5,888,650
Facility Assessment Program CB990002 134,871 325,000 215,000 110,000 68,622 66,250 225,000 156,378 256,378 66,250
Facility Maintenance CBX01343 613,430 ‐ ‐ ‐ 343,300 88,171 464,989 121,689 (343,300) 270,130
Facility Maintenance ‐ HRM Managed CB990001 2,202,023 2,750,000 ‐ 2,750,000 1,984,738 ‐ 2,927,000 942,262 765,262 217,286
Fuel depot Upgrades CBM00711 469,852 460,000 460,000 ‐ 38,027 4,067 50,000 11,973 421,973 431,826
HRM Admin. Buildings ‐ Upgrades (Bundle) CBX01169 8,710 ‐ ‐ ‐ 3,250 5,460 8,710 5,460 (3,250) 5,460
HRM Depot Upgrades (Bundle) CBX01170 1,748,148 200,000 ‐ 200,000 622,683 94,626 1,248,148 625,465 (422,683) 1,125,465
HRM Heritage Buildings Upgrades (Bundle) CBX01168 97,197 ‐ ‐ ‐ 34,843 17,017 48,094 13,251 (34,843) 62,354
Mechanical (Category 6) CBX01269 2,934,167 500,000 500,000 ‐ 969,874 1,227,659 1,944,703 974,829 (469,874) 1,964,293
Metropark Upgrades CBX01140 174,689 75,000 ‐ 75,000 38,111 ‐ 174,689 136,578 36,889 136,578
Multi District Facilities Upgrades CB000002 5,094,867 2,750,000 ‐ 2,750,000 1,732,372 456,832 5,058,720 3,326,348 1,017,628 3,362,494
Reg. Library‐Facility Upgrades (Bundle) CBX01165 320,794 ‐ ‐ ‐ 233,642 3,648 270,794 37,152 (233,642) 87,152
Roof (Category 3) CBX01272 2,040,661 980,000 980,000 ‐ 582,718 563,287 1,341,154 758,436 397,282 1,457,942
Site Work (Category 1) CBX01271 995,836 240,000 240,000 ‐ 714,936 11,400 716,950 2,014 (474,936) 280,900
Strategic Community Facility Planning CBX01056 247,527 400,000 ‐ 400,000 64,464 185,305 31,089 (33,375) 335,536 183,063
Structural (Category 4) CBX01270 648,839 150,000 150,000 ‐ 204,063 3,525 364,758 160,695 (54,063) 444,776
Various Rec. Facilities Upgrades(Bundle) CBX01156 8,233 ‐ ‐ ‐ 3,746 ‐ 3,745 (1) (3,746) 4,487

BUSINESS TOOLS
Application Recapitalization CI000002 2,109,720 1,985,000 165,000 1,820,000 1,769,604 255,743 2,109,720 340,117 215,396 340,117
Business Intelligence Roadmap CI990001 623,555 685,000 460,000 225,000 168,893 27,130 326,555 157,662 516,107 454,662
Computer Aided Dispatch (CAD) CIP00763 549,586 500,000 500,000 ‐ 315,720 150,312 670,731 355,011 184,280 233,866
Enterprise Resource System CIN00200 127,901 ‐ ‐ ‐ 59,869 1,431 127,901 68,033 (59,869) 68,033
GIS Infrastructure Upgrade CIR00256 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                ‐             
ICT Bundle CI990004 922,045 900,000 400,000 500,000 202,344 115,760 595,339 392,995 697,656 719,701
ICT Infrastructure Recapitalization CI000004 1,368,873 1,110,000 360,000 750,000 846,154 361,682 1,118,873 272,718 263,846 522,718
InfoTech Infrastructure Recapitalization CID00630 125,831 ‐ ‐ ‐ ‐ 68,577 125,831 125,831 ‐                125,831
Portfolio Management Tools CI990003 15,830 ‐ ‐ ‐ 13,870 1,670 15,830 1,960 (13,870) 1,960
Service Desk System Replacement CI990002 203,014 200,000 200,000 ‐ 94,126 8,232 203,014 108,888 105,874 108,888

COMMUNITY & PROPERTY DEVELOPMENT
Center Plan/Design (Visioning) CDV00738 68,222 475,000 475,000 ‐ 43,508 24,714 250,000 206,492 431,492 24,714
Civic Event Equipment CD990002 4,419 50,000 ‐ 50,000 4,419 ‐ 4,580 161 45,581 ‐             
Community Event Upgrades CDG01137 441,291 ‐ ‐ ‐ 8,534 223 8,775 241 (8,534) 432,758
Cultural Structures & Places CD990003 469,883 485,000 485,000 ‐ 144,300 237,941 200,000 55,700 340,700 325,583
Downtown Streetscapes CDX01182 1,920,725 3,400,000 ‐ 3,400,000 1,601,049 26,444 1,460,251 (140,798) 1,798,951 319,676
Downtown Streetscapes ‐ Capital Improvement Campaign CD000002 3,400,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                3,400,000
Harbour Plan CDV00723 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                ‐             
HRM Public Art Commissions CDG01135 220,272 145,000 145,000 ‐ 81,483 9,011 100,000 18,517 63,517 138,788
Regional Plan 5 Year Review CDG01283 105,736 400,000 400,000 ‐ 12,950 92,786 14,741 1,791 387,050 92,786
Regional Planning Program CDE00105 308,232 ‐ ‐ ‐ 4,698 202,906 190,536 185,838 (4,698) 303,534
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Streetscaping in Center Hubs/Corridors CDV00734 2,064,272 450,000 ‐ 450,000 979,163 19,142 1,864,272 885,109 (529,163) 1,085,110
Watershed Environmental Studies CDV00721 141,705 350,000 350,000 ‐ 99,858 41,846 500,000 400,142 250,142 41,846
Wentworth Estates/Bedford South CDS00274 22,988 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                22,988

DISTRICT ACTIVITY FUNDS
District  1 Project Funds CCV01701 30,773 ‐ ‐ ‐ 26,773 4,000 30,773 4,000 (26,773) 4,000

CCV01801 94,000 94,000 ‐ 94,000 78,341 15,659 94,000 15,659 15,659 15,659
District  2 Project Funds CCV01702 24,128 ‐ ‐ ‐ 23,070 1,058 24,128 1,058 (23,070) 1,058

CCV01802 94,000 94,000 ‐ 94,000 78,476 15,524 94,000 15,524 15,524 15,524
District  3 Project Funds CCV01703 78,386 ‐ ‐ ‐ 40,864 37,521 78,386 37,521 (40,864) 37,521

CCV01803 94,000 94,000 ‐ 94,000 75,578 18,422 94,000 18,422 18,422 18,422
District  4 Project Funds CCV01704 81,174 ‐ ‐ ‐ 10,164 71,011 81,174 71,010 (10,164) 71,010

CCV01804 94,000 94,000 ‐ 94,000 22,335 71,665 94,000 71,665 71,665 71,665
District  5 Project Funds CCV01705 61,031 ‐ ‐ ‐ 44,474 16,557 61,031 16,557 (44,474) 16,557

CCV01805 94,000 94,000 ‐ 94,000 56,110 37,890 94,000 37,890 37,890 37,890
District  6 Project Funds CCV01606 3,500 ‐ ‐ ‐ 3,500 ‐ 3,500 ‐ (3,500) ‐             

CCV01706 167,876 ‐ ‐ ‐ 97,462 70,414 167,876 70,414 (97,462) 70,414
CCV01806 94,000 94,000 ‐ 94,000 54,190 39,810 94,000 39,810 39,810 39,810

District  7 Project Funds CCV01707 169,868 ‐ ‐ ‐ 79,708 90,160 169,868 90,160 (79,708) 90,160
CCV01807 94,000 94,000 ‐ 94,000 86,962 7,038 94,000 7,038 7,038 7,038

District  8 Project Funds CCV01708 286,831 ‐ ‐ ‐ 28,769 258,061 286,831 258,061 (28,769) 258,061
CCV01808 94,000 94,000 ‐ 94,000 73,044 20,956 94,000 20,956 20,956 20,956

District  9 Project Funds CCV01609 10,750 ‐ ‐ ‐ 10,750 ‐ 10,750 ‐ (10,750) ‐             
CCV01709 88,704 ‐ ‐ ‐ 45,030 43,674 88,704 43,674 (45,030) 43,674
CCV01809 94,000 94,000 ‐ 94,000 41,879 52,121 94,000 52,121 52,121 52,121

District 10 Project Funds CCV01610 33,189 ‐ ‐ ‐ 33,188 ‐ 33,189 ‐ (33,188) ‐             
CCV01710 290,605 ‐ ‐ ‐ 26,191 264,414 290,605 264,414 (26,191) 264,414
CCV01810 94,000 94,000 ‐ 94,000 69,081 24,919 94,000 24,919 24,919 24,919

District 11 Project Funds CCV01711 77,417 ‐ ‐ ‐ 14,500 62,917 77,417 62,917 (14,500) 62,917
CCV01811 94,000 94,000 ‐ 94,000 69,710 24,290 94,000 24,290 24,290 24,290

District 12 Project Funds CCV01712 246,969 ‐ ‐ ‐ 32,882 214,088 246,969 214,088 (32,882) 214,088
CCV01812 94,000 94,000 ‐ 94,000 18,410 75,590 94,000 75,590 75,590 75,590

District 13 Project Funds CCV01713 27,216 ‐ ‐ ‐ 17,104 10,113 27,216 10,113 (17,104) 10,113
CCV01813 94,000 94,000 ‐ 94,000 87,880 6,120 94,000 6,120 6,120 6,120

District 14 Project Funds CCV01714 37,376 ‐ ‐ ‐ 34,500 2,876 37,376 2,876 (34,500) 2,876
CCV01814 94,000 94,000 ‐ 94,000 74,585 19,415 94,000 19,415 19,415 19,415

District 15 Project Funds CCV01715 3,737 ‐ ‐ ‐ ‐ 3,737 3,737 3,737 ‐                3,737
CCV01815 94,000 94,000 ‐ 94,000 91,922 2,078 94,000 2,078 2,078 2,078

District 16 Project Funds CCV01716 86,704 ‐ ‐ ‐ 21,407 65,298 86,704 65,298 (21,407) 65,298
CCV01816 94,000 94,000 ‐ 94,000 46,258 47,742 94,000 47,742 47,742 47,742

EQUIPMENT & FLEET
Fire Fleet Apparatus CVJ01088 5,173,625 250,000 250,000 ‐ 4,104,542 952,895 5,173,625 1,069,083 (3,854,542) 1,069,083
Fire Services Equipment Replacement CE010001 892,689 850,000 ‐ 850,000 823,777 37,970 892,689 68,912 26,223 68,912
Fire Services Rural Water Supply CE010002 240,425 150,000 ‐ 150,000 47,104 ‐ 240,425 193,321 102,896 193,321
Fleet Services ‐ Shop Equipment CEU01132 65,530 50,000 ‐ 50,000 61,801 3,729 108,892 47,091 (11,801) 3,729
Fleet Vehicle Replacement CVD01087 4,370,394 1,330,000 ‐ 1,330,000 2,925,897 1,095,166 4,327,736 1,401,839 (1,595,897) 1,444,497
Ice Resurfacers Replacement CVU01207 404,928 250,000 ‐ 250,000 300,917 ‐ 300,730 (187) (50,917) 104,010
New Maintenance Vehicle CV000001 70,000 70,000 ‐ 70,000 ‐ 69,429 66,576 66,576 70,000 70,000
Opticom Signalization System CEJ01220 90,742 80,000 ‐ 80,000 90,416 ‐ 90,742 326 (10,416) 326
Parking Meters CDM00988 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                ‐             
Police Marked Cars CVK01090 2,201,560 1,400,000 ‐ 1,400,000 535,845 1,292,643 2,201,560 1,665,715 864,155 1,665,715

HALIFAX TRANSIT
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Access‐A‐Bus Replacement CVD00430 463,233 450,000 ‐ 450,000 397,594 ‐ 78,918 (318,676) 52,406 65,639
Access‐A‐Bus Vehicle CVD00429 337,334 280,000 ‐ 280,000 198,797 1,786 145,176 (53,621) 81,203 138,537
Biennial Ferry Refit CVD00436 1,238,149 890,000 ‐ 890,000 539,300 39,445 400,000 (139,300) 350,700 698,848
Bus Accessibility Retrofit CM020004 148,291 ‐ ‐ ‐ 42,780 49,751 95,000 52,220 (42,780) 105,511
Bus Shelters‐Replacement CBT00437 107,599 105,000 20,000 85,000 65,689 16,217 105,000 39,311 39,311 41,910
Bus Stop Accessibility CBT00432 161,386 160,000 35,000 125,000 120,732 ‐ 161,386 40,654 39,268 40,654
BUS STOP SIGNS CM000002 2,941 ‐ ‐ ‐ ‐ ‐ 2,941 2,941 ‐                2,941
Coin Room CDM01231 21,513 ‐ ‐ ‐ 18,112 ‐ 21,513 3,400 (18,112) 3,400
Conventional Bus Expansion CV020003 2,514,818 2,350,000 ‐ 2,350,000 2,261,950 ‐ 2,166,509 (95,441) 88,050 252,867
Conventional Bus Replacement CV020004 8,774,025 4,470,000 ‐ 4,470,000 4,529,173 4,175,969 4,333,019 (196,154) (59,173) 4,244,852
Conventional Transit Bus Expansion CVD00434 164,818 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                164,818
Conventional Transit Bus Replacement CVD00435 74,025 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                74,025
Emisson Reduction‐ Public Transit Buses CM020006 1,601,669 865,000 ‐ 865,000 547,392 156,398 900,000 352,608 317,608 1,054,276
Midlife Bus Rebuild CVD00431 470,750 525,000 ‐ 525,000 461,118 ‐ 470,750 9,631 63,882 9,631
Replacement Technology CMU01203 801,334 670,000 670,000 ‐ 55,267 451,902 567,000 511,733 614,733 746,066
Rural Community Transit CMX01104 75,486 ‐ ‐ ‐ 23,525 ‐ 75,272 51,747 (23,525) 51,961
Service Vehicle Replacement CVD00433 202,491 ‐ ‐ ‐ 3,660 190,199 202,491 198,830 (3,660) 198,830
Transit Facilities Upgrades (Bundle) CBX01164 1,283,897 580,000 80,000 500,000 1,034,226 207,125 1,283,897 249,672 (454,226) 249,672
Transit Security CMU00982 866,893 785,000 485,000 300,000 145,979 215,866 388,000 242,021 639,021 720,914
Transit Software CIU00875 670,476 500,000 450,000 50,000 ‐ 169,606 169,606 169,606 500,000 670,476
Transit Strategy CMU01095 355,836 315,000 ‐ 315,000 174,628 35,565 300,000 125,372 140,372 181,207
Transit Support Vehicle Expansion CV000003 60,000 60,000 ‐ 60,000 ‐ 57,357 60,000 60,000 60,000 60,000

INDUSTRIAL PARKS
Business Park Sign Renewal  & Maintenance CQ000009 50,000 50,000 ‐ 50,000 ‐ ‐ 50,000 50,000 50,000 50,000

CQ300745 230,521 ‐ ‐ ‐ 21,928 120,819 ‐ (21,928) (21,928) 208,593
Development Consulting CQ000010 56,338 300,000 300,000 ‐ 105,474 8,765 161,812 56,338 194,526 (49,136)

CQ300746 157,806 ‐ ‐ ‐ ‐ 2,425 ‐ ‐ ‐                157,806
Industrial Land Acquisition CQ000001 8,715,000 8,715,000 8,715,000 ‐ ‐ ‐ ‐ ‐ 8,715,000 8,715,000
Lot Grading:Burnside & Bayers Lake CQ200409 22,852 ‐ ‐ ‐ ‐ 21,806 ‐ ‐ ‐                22,852
Lot Inventory Repurchase CQ000011 4,395,049 ‐ ‐ ‐ 704,542 ‐ 576,190 (128,352) (704,542) 3,690,507

PARKS & PLAYGROUNDS
Artificial Field Recapitalization CPX01326 58,926 ‐ ‐ ‐ 28,767 17,506 23,255 (5,512) (28,767) 30,159
Ball Field Upgrades (Bundle) CPX01180 7,592 ‐ ‐ ‐ 7,592 ‐ 7,592 ‐ (7,592) ‐             
Cemetery Upgrades (Bundle) CPX01181 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                ‐             
Halifax Common Management Plan CPG00899 33,674 ‐ ‐ ‐ 28,384 5,165 33,550 5,166 (28,384) 5,290
Horticultural Renovations CPX01183 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                ‐             
Lawn Bowling Facilities (Bundle) CPX01184 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                ‐             
Municipal Operations Open Space State of Good Repair CP000008 253,014 300,000 50,000 250,000 242,742 10,272 301,409 58,667 57,258 10,272
New Ballfield Development (Bundle) CPX01177 136,508 ‐ ‐ ‐ 136,508 ‐ 136,508 ‐ (136,508) ‐             
New Parks & Playgrounds CPX01328 531,163 ‐ ‐ ‐ 96,417 15,809 100,000 3,583 (96,417) 434,746
New Parks & Playgrounds (Bundle) CPX01185 79,096 ‐ ‐ ‐ 6,343 6,578 15,096 8,753 (6,343) 72,753
New Street Trees Program  (Bundle) CPX01188 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                ‐             
Park Assets ‐ State of Good Repair CP000002 2,211,442 1,440,000 200,000 1,240,000 1,243,373 306,272 1,200,000 (43,373) 196,627 968,069
Park Land Acquisition CPX01149 1,862,644 1,900,000 1,900,000 ‐ 10,684 3,651 ‐ (10,684) 1,889,316 1,851,959
Parks Upgrades CPX01329 212,705 ‐ ‐ ‐ 75,161 293 87,930 12,769 (75,161) 137,544
Parks,Sports Courts/Fields‐Service Impr. CP000004 1,967,350 1,040,000 40,000 1,000,000 546,275 921,042 650,000 103,725 493,725 1,421,075
Pathways Parks‐HRM Wide Prog. (Bundle) CPX01191 59,853 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                59,853
Playground Upgrade & Replacemnts(Bundle) CPX01192 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                ‐             
Playgrounds Upgrades & Replacement CPX01330 221,884 ‐ ‐ ‐ 45,446 ‐ 46,884 1,438 (45,446) 176,437
Point Pleasant Park Master Plan Implementation CP000006 50,000 50,000 50,000 ‐ ‐ ‐ ‐ ‐ 50,000 50,000
Point Pleasant Park Upgrades CPU00930 441,796 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                441,796
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Public Gardens Upgrades CPX01193 641,030 250,000 ‐ 250,000 76,959 82,146 159,111 82,152 173,041 564,071
Reg. Park Washroom Facilities (Bundle) CPX01194 25,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                25,000
Regional Trails Active Transport CDG00984 5,989 ‐ ‐ ‐ 5,989 ‐ 5,989 ‐ (5,989) ‐             
Regional Trails Active Transportation CPX01196 2,015,342 850,000 ‐ 850,000 610,279 52,878 850,000 239,721 239,721 1,405,063
Regional Trails: Maintenance CDG00983 185,895 ‐ ‐ ‐ 154,180 ‐ 60,895 (93,285) (154,180) 31,715
Regional Water Access/Beach Upgrades CPX01331 2,250,902 950,000 20,000 930,000 706,440 929,925 650,902 (55,538) 243,560 1,544,462
Sport Fields/Courts‐State of Good Repair CP000003 1,690,737 960,000 195,000 765,000 558,219 459,285 596,768 38,549 401,781 1,132,519
Street Tree Replacement Program CPX01201 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                ‐             
Street Trees CP990001 801,635 650,000 ‐ 650,000 801,530 105 776,773 (24,757) (151,530) 105
Track and Field Upgrades (Bundle) CPX01178 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                ‐             

ROADS & STREETS
Bridge Repairs ‐ Various Locations CRU01077 5,467,138 3,480,000 680,000 2,800,000 943,095 1,073,530 2,467,138 1,524,043 2,536,905 4,524,044
Curb Renewals CYU01076 1,349,800 1,290,000 190,000 1,100,000 1,200,181 62,745 1,319,500 119,319 89,819 149,620
Municipal Ops‐State of Good Repair CR990002 4,751,897 2,415,000 300,000 2,115,000 2,456,442 1,543,589 2,651,897 195,455 (41,442) 2,295,455
New Paving of HRM Owned Streets CR000002 742,452 500,000 ‐ 500,000 525,161 ‐ 562,452 37,291 (25,161) 217,291
New Paving Streets ‐ Core Area CZU01080 292,885 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                292,885
New Paving Subdivision St's outside core CXU00585 1,329,327 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                1,329,327
New Paving Subdivision St's Provincial CR990001 500,000 500,000 ‐ 500,000 ‐ ‐ 300,000 300,000 500,000 500,000
Other Related Roadworks (D&C) CRU01079 3,194,409 2,300,000 500,000 1,800,000 1,876,309 929,038 2,244,409 368,100 423,691 1,318,100
Street Recapitalization CR000005 48,599,359 23,080,000 3,580,000 19,500,000 27,404,560 13,583,846 30,449,282 3,044,722 (4,324,560) 21,194,799

CYX01345 750,648 ‐ ‐ ‐ 391,133 50,234 ‐ (391,133) (391,133) 359,515
SIDEWALKS, CURBS & GUTTERS
New Sidewalks CR000003 3,320,868 2,665,000 165,000 2,500,000 1,961,875 741,389 2,728,690 766,815 703,125 1,358,993
Sidewalk Renewals CKU01084 5,107,715 2,730,000 230,000 2,500,000 2,369,903 1,183,658 2,872,715 502,812 360,097 2,737,812

SOLID WASTE
Additional Green Carts & Replace Study CWU01356 91,122 ‐ ‐ ‐ 90,901 151 91,122 221 (90,901) 221
Additional Green Carts For New Residents CW000001 500,000 500,000 435,000 65,000 261,482 132,548 323,287 61,805 238,519 238,519
Biolac System Hwy 101Landfill CWU01064 544,602 ‐ ‐ ‐ 279,187 ‐ 279,187 ‐ (279,187) 265,415
Burner Installation Hwy101 Landfill CWU01065 30,000 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                30,000
Dredging of Siltation Pond CWU01092 360,000 360,000 ‐ 360,000 ‐ ‐ ‐ ‐ 360,000 360,000
Enviro Monitoring Site Work 101 Landfill CWU01290 110,697 ‐ ‐ ‐ 63,062 24,187 110,697 47,635 (63,062) 47,635
Environmental Monitoring 101 Landfill CWU01353 1,402,000 1,400,000 1,400,000 ‐ 528,743 718,013 1,265,071 736,328 871,257 873,257
Land Acquisit Otter Lake‐PreventEncroach CWI00967 1,005,005 1,000,000 1,000,000 ‐ ‐ ‐ ‐ ‐ 1,000,000 1,005,005
Leachate Tank at Highway 101 Landfill CWI00985 200,000 200,000 200,000 ‐ ‐ ‐ 175,000 175,000 200,000 200,000
Otter Lake Equipment CW000002 1,865,189 1,250,000 ‐ 1,250,000 1,488,989 ‐ 1,581,599 92,610 (238,989) 376,199
Refuse Trailer Rural Depots CWU01355 219,857 ‐ ‐ ‐ 217,303 ‐ 217,303 ‐ (217,303) 2,554
Waste Technology Project CWU01360 24,059 ‐ ‐ ‐ ‐ 990 1,000 1,000 ‐                24,059

TRAFFIC IMPROVEMENTS
Bikeway Master Plan Implementation CTU00420 1,783,454 1,480,000 980,000 500,000 777,616 450,890 1,420,000 642,384 702,384 1,005,838
Controller Cabinet/Replacement Program CT000004 553,153 284,000 184,000 100,000 477,351 1,043 503,153 25,802 (193,351) 75,803
Destination Signage Program CTR00904 243,230 200,000 200,000 ‐ 15,147 120,246 143,230 128,083 184,853 228,083
Downtown Street Network Changes CTX01113 7,763 ‐ ‐ ‐ ‐ 7,763 7,763 7,763 ‐                7,763
Eco Mobility Project CTX01233 (13,105) ‐ ‐ ‐ (16,818) ‐ ‐ 16,818 16,818 3,712
Functional Transportation Plans CTU00884 124,950 280,000 180,000 100,000 66,837 58,113 270,000 203,163 213,163 58,113
Intersection Improvement Projects CTU01086 1,698,458 1,440,000 1,240,000 200,000 1,324,467 52,173 1,555,058 230,591 115,533 373,990
Overhead Wiring Conversion CTU01284 760,173 ‐ ‐ ‐ 103,295 402,677 431,959 328,664 (103,295) 656,878
Road Corridor Land Acquisition CTU00897 623,380 1,900,000 1,650,000 250,000 1,126 21,159 400,000 398,874 1,898,874 622,254
Road Network Model CTU01285 51,789 700,000 700,000 ‐ 14,819 36,970 450,000 435,181 685,181 36,970
Road Oversizing  Bedford West CCC CTU01006 2,778,349 3,100,000 3,100,000 ‐ 1,867,347 98,685 1,986,464 119,117 1,232,653 911,002
Road Oversizing ‐Bedford South CCC CTX01126 235,671 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                235,671
Street Lighting CRU00792 328,183 355,000 150,000 205,000 131,145 43,573 208,183 77,038 223,855 197,038
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Traffic Signal Control Sys Integration CTR00530 8,471 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                8,471
Traffic Signal Installation CTU01085 774,327 500,000 400,000 100,000 92,257 507,362 734,327 642,070 407,743 682,070
Traffic Signal Rehabilitation CTU00419 1,400,144 1,275,000 395,000 880,000 34,988 778,047 1,100,144 1,065,156 1,240,012 1,365,156
Traffic Signal Relamping Program CT000002 87,254 80,000 80,000 ‐ ‐ ‐ 50,000 50,000 80,000 87,254
Traffic Signal System Integration CT140001 4,251,708 3,300,000 1,200,000 2,100,000 806,799 2,809,347 3,551,708 2,744,909 2,493,201 3,444,908
Traffic Signals ‐ Bedford West CCC CTX01127 181,101 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐                181,101
Traffic Studies CT000003 59,203 75,000 75,000 ‐ 53,222 5,981 73,844 20,622 21,778 5,981
Transportation Demand Management Program CTR00908 776,682 925,000 715,000 210,000 223,899 532,096 800,000 576,101 701,101 552,783

Bundled Total 212,242,969 120,068,000 40,409,000 79,659,000 93,914,522 50,580,631 129,704,698 35,790,181 26,153,482 118,328,448
Grand Total 212,242,969 120,068,000 40,409,000 79,659,000 93,914,522 50,580,631 129,704,698 35,790,181 26,153,482 118,328,448
Footnotes:
1) Where actuals and commitments are greater than projection, funds are commited but expenditures won't occur in the current fiscal period.
2) Where actuals and commitments are greater than funds available, an accounting accrual has been entered to recognize the expenditure in the current fiscal period which overstates the commitment 
temporarily.
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Discrete
BUILDINGS

Beaver Bank Community Centre CBX01281 8,102,850 313,913 ‐ ‐ ‐ 28,697 ‐ 36,594 7,897 (28,697) 285,216
Beazley Field Grandstands CB000030 200,000 200,000 200,000 ‐ 200,000 65,742 38,008 125,000 59,258 134,258 134,258
Bedford Community Centre CBX01334 9,300,000 362,447 ‐ ‐ ‐ 105,981 3,304 165,000 59,019 (105,981) 256,466
Bicentennial Theatre Musquodoboit Harbour CB000035 325,000 325,000 250,000 ‐ 250,000 ‐ 300,239 250,000 250,000 250,000 325,000
Centennial Pool Upgrades CBX01148 3,927,750 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
Central Liby Replacemnt‐Spring Garden Rd CBW00978 57,600,000 10,388,673 ‐ ‐ ‐ 8,870,324 870,450 10,138,673 1,268,349 (8,870,324) 1,518,349
Cherry Brook Comm Ctr‐Reroofing&Misc Rep CBR00069 34,235 3,337 ‐ ‐ ‐ 3,337 ‐ 3,337 ‐ (3,337) ‐
Cole Harbour High School Enhancements CB000005 650,000 650,000 650,000 ‐ 650,000 630,000 ‐ 650,000 20,000 20,000 20,000
Commons Pavilion and Pools CB000024 445,000 445,000 445,000 ‐ 445,000 2,122 59,730 5,000 2,878 442,878 442,878
Corporate Records Renovation CB000025 600,000 600,000 600,000 ‐ 600,000 388,327 65,634 450,000 61,673 211,673 211,673
Dartmouth Ferry Terminal Building Renewal CB000026 520,000 520,000 ‐ ‐ ‐ 506,468 12,746 520,000 13,532 (506,468) 13,532
Dartmouth Sportsplex Revitalization CB000006 2,200,000 2,200,000 ‐ ‐ ‐ ‐ 2,127,941 ‐ ‐ ‐ 2,200,000
Former CA Beckett School ‐ Soil Remediat CBU01004 2,550,000 414,647 ‐ ‐ ‐ 18,500 312,076 ‐ (18,500) (18,500) 396,147
Halifax City Hall StoneRestoration CBX01046 11,022,378 2,404,091 2,380,000 1,000,000 1,380,000 1,273,577 542,606 2,084,218 810,641 1,106,423 1,130,513
HFX Ferry Terminal/Law Courts Wastewater CB000044 803,394 803,394 ‐ ‐ ‐ 35,637 686,786 ‐ (35,637) (35,637) 767,757
HRPD Ident Lab Ventilation CBX01364 271,883 238,309 ‐ ‐ ‐ 15,574 22,258 8,309 (7,265) (15,574) 222,735
Hubbards Recreation Centre CB000043 75,000 75,000 ‐ ‐ ‐ ‐ 10,741 ‐ ‐ 75,000
Oakwood House Recapitalization CB000029 110,000 110,000 110,000 ‐ 110,000 72,916 5,939 50,000 (22,916) 37,084 37,084
Porter's Lake Community Centre CBX01282 4,035,000 69,118 ‐ ‐ ‐ 39,689 905 42,000 2,311 (39,689) 29,429
Power House Recapitalization CB000032 885,000 885,000 1,735,000 850,000 885,000 514,730 160,638 885,000 370,270 1,220,270 370,270
Prospect Community Centre CBG00720 7,942,555 19,444 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ 19,444
Quaker House Recapitalization CB000033 70,000 70,000 70,000 ‐ 70,000 6,935 60,434 17,500 10,565 63,065 63,065
Regional Park Washrooms CB000010 4,160,000 (30,880) ‐ ‐ ‐ (30,881) ‐ ‐ 30,881 30,881 1
Scotiabank Centre CB000028 9,545,000 4,815,000 1,195,000 ‐ 1,195,000 395,336 3,561,614 1,195,000 799,664 799,664 4,419,664
Skating Oval CBX01344 7,622,000 2,971,456 2,800,000 2,200,000 600,000 122,439 2,657,129 400,000 277,561 2,677,561 2,849,017
St. Andrews Community Ctr. Renovation CB000011 4,050,000 241,183 250,000 250,000 ‐ 13,818 423 30,000 16,182 236,182 227,365

BUSINESS TOOLS
Asset Management CID00631 11,436,000 4,437,059 2,940,000 ‐ 2,940,000 2,766,076 1,645,668 3,972,059 1,205,983 173,924 1,670,982
Asset Management Program (Bundle) CBX01039 131,625 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
AVL‐ICT# ICT0816 CID01292 5,700,000 1,327,400 1,300,000 ‐ 1,300,000 30,802 172 30,974 172 1,269,198 1,296,598
Corporate Document/Record Management CID00710 1,521,000 231,285 ‐ ‐ ‐ 224,873 ‐ 231,285 6,412 (224,873) 6,412
Election Management System CI990015 600,000 600,000 600,000 ‐ 600,000 324,678 263,706 480,000 155,322 275,322 275,322
Health and Safety Reporting CI990010 500,000 500,000 500,000 ‐ 500,000 114,063 274,200 165,000 50,937 385,937 385,937
Internet Program CI000001 2,050,000 767,529 1,000,000 750,000 250,000 410,646 243,753 767,529 356,883 589,354 356,883
Permitting System Replacement CI990013 600,000 600,000 600,000 ‐ 600,000 49,009 27,386 296,940 247,931 550,991 550,991
Recreation Services Software CI000005 950,000 243,223 250,000 250,000 ‐ 240,240 1,370 243,223 2,983 9,760 2,983
Situational Awareness CI990035 133,000 133,000 ‐ ‐ ‐ ‐ 90,155 ‐ ‐ ‐ 133,000
Trunk Mobile CID01362 8,340,000 7,873,527 7,470,000 870,000 6,600,000 2,848,334 7,253,058 7,523,527 4,675,193 4,621,666 5,025,194

COMMUNITY & PROPERTY DEVELOPMENT
Cogswell Design & Administration CDG00498 261,556 21,908 ‐ ‐ ‐ 4,063 11,439 15,502 11,439 (4,063) 17,845
Cogswell Interchange Redevelopment CT000007 750,000 750,000 750,000 ‐ 750,000 18,771 33,372 200,000 181,229 731,229 731,229
Port Wallace Master Plan CD990004 33,152 33,152 350,000 350,000 ‐ 18,049 15,103 13,938 (4,111) 331,951 15,103
Sandy Lake Wastewater Oversizing CSX01346 1,345,000 725,000 670,000 ‐ 670,000 ‐ ‐ 725,000 725,000 670,000 725,000
Shubenacadie Canal Greenway Trail CDG00493 3,839,000 1,211,869 850,000 240,000 610,000 522,851 556,469 555,000 32,149 327,149 689,018

EQUIPMENT & FLEET
Bomb Disposal Robot CV020001 95,761 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
EMO Emergency Situational Trailer CVJ01222 450,000 450,000 450,000 450,000 ‐ ‐ ‐ ‐ ‐ 450,000 450,000
Fire Services Driver System CV010002 124,935 124,935 ‐ ‐ ‐ 124,935 ‐ 124,935 ‐ (124,935) ‐
Fire Services Driving Simulator CV010001 400,000 400,000 ‐ ‐ ‐ 2,353 316,981 400,000 397,647 (2,353) 397,647
Fire Station Defibrillator CV020002 350,000 350,000 350,000 350,000 ‐ ‐ ‐ 350,000 350,000 350,000 350,000
Purchase of ID Unit CVK01206 93,373 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
Purchase of Negotiations Unit CVK01205 125,000 72,169 ‐ ‐ ‐ ‐ 67,786 72,169 72,169 ‐ 72,169
Self Contained Breathing Apprts Replace. CEJ01227 (53,757) ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

HALIFAX TRANSIT
Commuter Rail Study CM990001 250,000 249,527 250,000 250,000 ‐ 147,406 101,507 249,527 102,121 102,594 102,121
Ferry Replacement CM000001 13,270,000 12,070,000 6,000,000 ‐ 6,000,000 4,122,487 7,421,477 5,760,000 1,637,513 1,877,513 7,947,513
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Ferry Term. Pontoon Protection (Bundle) CBX01171 7,105,784 4,191,990 4,580,000 3,400,000 1,180,000 3,864,406 29,378 3,035,000 (829,406) 715,594 327,583
Highfield Terminal Upgrade CB000018 1,775,000 32,625 ‐ ‐ ‐ 31,307 ‐ 32,625 1,318 (31,307) 1,318
Lacewood Terminal Replacement CB000013 8,000,000 7,045,901 5,215,000 1,865,000 3,350,000 4,079,390 2,678,039 5,555,775 1,476,385 1,135,610 2,966,512
New Conventional Ferry CMX01123 5,880,000 1,845,846 ‐ ‐ ‐ 1,717,048 49,075 1,840,000 122,952 (1,717,048) 128,798
Peninsule Transit Corridor CMU00975 2,244,000 707,876 ‐ ‐ ‐ 42,370 149,000 350,000 307,630 (42,370) 665,506
Ragged Lake Transit Centre ‐ FFE CMX01229 2,520,000 164,055 ‐ ‐ ‐ 141,001 3,924 146,590 5,590 (141,001) 23,054
Ragged Lake Transit Centre Expansion CB000001 2,566,903 10,773 ‐ ‐ ‐ 10,773 ‐ 10,773 ‐ (10,773) ‐
Transit Map CM990002 150,000 124,325 ‐ ‐ ‐ 82,339 ‐ 124,325 41,986 (82,339) 41,986
Transit Technology Implementation CM020005 43,600,000 20,380,837 20,485,000 8,580,000 11,905,000 3,078,992 8,824,218 4,800,000 1,721,008 17,406,008 17,301,845
Transit Terminal Upgrade & Expansion CB200428 16,616,140 126,131 ‐ ‐ ‐ 64,859 2,121 65,000 141 (64,859) 61,271
Woodside Ferry Terminal Upgrades CB000042 1,000,000 1,000,000 1,000,000 ‐ 1,000,000 43,920 22,022 90,000 46,080 956,080 956,080

INDUSTRIAL PARKS
Access Rd. for New Sat. Transit Garage CQU01223 1,405,877 1,293,573 ‐ ‐ ‐ 3,932 132,098 ‐ (3,932) (3,932) 1,289,641
Aerotech Repositioning & Dvlmnt CQ300742 60,036 58,804 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ 58,804
Bayers Lake Infill & Ragged Lake Devlopm CQ300743 ‐ (149,724) ‐ ‐ ‐ (149,724) ‐ ‐ 149,724 149,724 ‐
Burnside & City of Lakes Development CQ000008 61,455,183 12,205,183 10,500,000 6,800,000 3,700,000 329,352 4,767,893 3,700,000 3,370,648 10,170,648 11,875,831
Burnside Phase 1‐2‐3‐4‐5 Development CQ300741 639,303 (532,990) ‐ ‐ ‐ 2,817,511 586,394 ‐ (2,817,511) (2,817,511) (3,350,501)
North Dartmouth Trunk Sewer CQU01299 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
Ragged Lake Development CQ000006 1,567,747 567,747 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ 567,747
Washmill Underpass & Extension CQ300748 136,388 132,013 ‐ ‐ ‐ 116,975 16,493 ‐ (116,975) (116,975) 15,038

PARKS & PLAYGROUNDS
Indoor Soccer/Field Sport Facility CDX01214 1,900,000 445,343 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ 445,343
Mainland Common Artificial Turf Renewal CP110001 1,700,000 1,700,000 ‐ ‐ ‐ 10,140 22,234 ‐ (10,140) (10,140) 1,689,860

ROADS & STREETS
Storm Sewer Upgrades CR000001 5,750,976 4,690,322 3,585,000 1,090,000 2,495,000 686 ‐ 1,322 636 3,584,314 4,689,637

SOLID WASTE
Cell 6 Construction ‐ Otter Lake CWU01066 17,544,080 602,420 ‐ ‐ ‐ 16,109 211,364 370,000 353,891 (16,109) 586,310
Half Closure Cell 5 ‐ Otter Lake CWU01361 7,120,465 6,860 ‐ ‐ ‐ 6,860 ‐ 6,860 ‐ (6,860) ‐
Half Closure Cell 6 ‐ Otter Lake CWU01358 13,000,000 400,000 400,000 ‐ 400,000 17,739 ‐ 400,000 382,261 382,261 382,261

TRAFFIC IMPROVEMENTS
Dynamic Messaging Signs CTX01115 1,060,000 1,060,000 1,000,000 1,000,000 ‐ ‐ 60,000 ‐ ‐ 1,000,000 1,060,000
Hwy 111/Portland St. Interchange CTU00530 12,075,661 564,775 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ 564,775
Lacewood Four Lane/Fairview Interchange CTV00725 3,614,623 1,015,009 ‐ ‐ ‐ 10,788 2,902 90,000 79,212 (10,788) 1,004,221
LED Streetlight Conversion CT000005 41,010,000 15,620,906 7,850,000 ‐ 7,850,000 7,850,474 134,712 8,200,000 349,526 (474) 7,770,432
Margeson Drive CTU01287 5,082,237 939,829 100,000 100,000 ‐ 11,073 197,243 400,000 388,927 88,927 928,756
North Park Corridor Improvments CT000001 12,948,160 12,706,083 5,450,000 ‐ 5,450,000 4,485,201 6,964,334 6,500,000 2,014,799 964,799 8,220,882
Washmill Lake Court Oversizing CTU01348 1,350,000 143,203 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ 143,203

Discrete Total 471,221,254     151,365,426        95,180,000     30,645,000       64,535,000          53,732,429       54,676,645       74,950,508       21,218,085     41,447,575     97,633,003    
Grand Total 471,221,254     151,365,426        95,180,000     30,645,000       64,535,000          53,732,429       54,676,645       74,950,508       21,218,085     41,447,575     97,633,003    
Footnotes:
1) Where actuals and commitments are greater than projection, funds are commited but expenditures won't occur in the current fiscal period.
2) Where actuals and commitments are greater than funds available, an accounting accrual has been entered to recognize the expenditure in the current fiscal period which overstates the commitment temporarily.
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