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SUBJECT: Fourth Quarter 2014/2015 Financial Report
ORIGIN

Staff has committed to provide Council with quarterly financial reports including:

a report of the projected General Rate surplus/deficit by area;

a report detailing District Capital expenditures in accordance with the District Capital Fund Policy
approved by Council on July 31, 2007,

a report detailing District Activity expenditures in accordance with the District Activity Policy
approved by Council October 7, 2003;

regular updates on the balance in the Capital Reserve Pool (CRESPOOL) as requested by
Regional Council on October 23, 2001;

a report detailing Recreation Area Rate expenditures in accordance with the Recreation Area
Report Policy approved by Council on May 14, 2002; and,

a report of Project budget increases related to cost-sharing, with no net impact to HRM as per the
policy approved by Council April 24, 2007 and amended May 2013.

LEGISLATIVE AUTHORITY

Halifax Regional Municipality Council approved, December 11, 2012, that all budget increases are to be
presented to the Audit and Finance Standing Committee, prior to submission to Council.

Halifax Charter, section 93(1) - The Council shall make estimates of the sums that are required by the
Municipality for the fiscal year; Halifax Charter, section 79(1) - Specifies areas that the Council may
expend money required by the Municipality; Halifax Charter, section 35(2)(d)(i) - The CAO can only
authorize budgeted expenditures or within the amount determined by Council by policy; Halifax Charter,
section 120(6) - The Municipality may maintain other reserve funds for such purposes as the Council may
determine; Halifax Regional Municipality policy on Changes to Cost Sharing for Capital Projects -
Changes requiring Council approval; and the Halifax Regional Municipality Reserve Policy - No reserve
funds will be expended without the CAO’s recommendation and Council approval.
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RECOMMENDATION

It is recommended that the Audit & Finance Standing Committee forward the Fourth Quarter 2014/15
Financial Report to Regional Council for their information.

DISCUSSION

Operating Statement:
At the end of March 31, 2015, HRM had a General Rate deficit of $11.8m (Attachment #1).

The business units have a deficit of $9.9m with a further deficit of $1.9m in Fiscal Services.

The deficit is primarily a result of snow and ice operations costs in excess of budget by $12.5m,
remediation costs of $2.6m associated with the fuel spill at Halifax Transit's Burnside garage, and a
shortfall in Deed Transfer Tax revenue of $4.7m. Savings from vacant positions and other program costs,
as outlined in Attachment #1, partially offset the items outlined above.

To offset the General Rate deficit of $11.8m, $3.1m of reserve transfers were approved by Regional
Council in March 2015. A further $8.7m is requested in the recommendations of the Year End Financial
Statements Report dated June 8, 2015, to bring the 2014/15 deficit to zero.

Project Statement:
The Project Statement as at March 31, 2015 is included as Attachment #2 to this report. The current
budget for active projects is $926m. The actual expenditures as at March 31, 2015 were $701m and
commitments were $103m, resulting in total actuals and commitments of $804m, leaving an available
balance of $122m.

District Capital Funds:
The report of expenditures from Councillors’ District Capital Funds is included as Attachment #3 and
shows that all of the $3.3m budget has been expended or committed.

District Activity Funds:
The report of expenditures from Councillors’ District Activity Funds is included as Attachment #4 and
shows that $68k of the $69k budgeted was spent.

Recreation Area Rate Accounts:

The details of the Recreation Area Rate Accounts are in Attachment #5. These Accounts began the year
with a surplus of $6.0m. $2.7m in Area Rate revenue has been earned and $2.9m has been spent,
leaving a surplus of $5.8m.

Reserves Statement:

The reserve balances at March 31, 2015 are $181.7m. There are approximately $74.5m of approved
pending transfers out of reserves resulting in net available funds at March 31, 2015 of $107.2m. This is a
decrease of $47m from the 2014/15 Reserve Budget. The net decrease can be attributed to the following
significant decreases (increases) to the budgeted reserves balances:
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Summary of Unbudgeted Reserve Transactions by Type
As of March 31, 2015

Decrease (Increase)
in Projected Reserve

Balance
Approved Council expenditures/pending Council approvals to increase transfers from
reserves to fund either capital projects or operating costs 30,272,084
Decreased revenue as land sales are projected to close after March 31, 2015 26,149,968
Decrease in other revenue is due to decrease in transfer of operational savings from
operating to LED reserve as purchase of street lights was delayed and a reduction in
transfers to other reserves based on property sales not realized by March 31, 2015 2,552,634
Net adjustments to commitments reflects reduction in transfers required to fund
capital projects, operating fund or transfers within reserves (11,729,436)
Increase in interest earned on resenes (200,635)
Total decrease in reserve balances 47,044,615

Further reserve details are included in Attachment #6 to this report.

Capital Reserve Pool Balance:

Any unexpended debt budget in a project, at the completion of that project, will be moved to CRESPOOL
and will be used to cover cost overruns on approved projects and/or to reduce the amount of long-term
debt required to fund the Project Budget of the following fiscal year. Attachment #7 shows the balance in
the Capital Reserve Pool (CRESPOOL) as $266.4k, as of March 31, 2015.

Changes to Cost Sharing for Projects:

For the year ended March 31, 2015, HRM received cost sharing for 43 projects totalling $8.7m. The
increase relates to cost sharing from Halifax Water, Province of Nova Scotia and Heritage Gas. Complete
details of the amounts received and the associated projects are included in Attachment #8.

Aged Accounts Receivable:
The Aged Accounts Receivable schedule, included as Attachment #9, represents HRM's gross
unconsolidated accounts receivable position as at March 31, 2015.

For Fiscal 2014/15:
e Current year uncollected taxes as a % of current year levy was 3.0% (Target was 3.5%).
Provincial Municipal KPI is 5%.
e Total write-offs as a % of billed revenue was 0.05%.
e General Revenue Receivables +90 days are down $450k over last year (49%).

Assessment Appeals Summary:

The Assessment Appeals Summary, included as Attachment #10, represents property assessment
appeals filed by property owners to Property Valuation Services Corporation (PVSC) for the fiscal year
ended March 31, 2015 and the net revenue impact to HRM. Overall, revenue loss from appeals was less
than budget by $472k. Outstanding appeals from 2014/15 are allowed for in the 2015/16 valuation

allowance.

EINANCIAL IMPLICATIONS

Explained in the report.
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COMMUNITY ENGAGEMENT

N/A

ENVIRONMENTAL IMPLICATIONS

N/A

ALTERNATIVES

1. Audit and Finance Standing Committee may choose not to approve the proposed recommendation.

ATTACHMENTS

1. Halifax Regional Municipality Operating Results for the Fiscal Year Ended March 31, 2015.

2. Halifax Regional Municipality Project Statement as at March 31, 2015.

3. Report of Expenditures in the Councillors’ District Capital Funds to March 31, 2015.

4. Report of Expenditures in the Councillors’ District Activity Funds to March 31, 2015.

5. Report of Changes in the Recreation Area Rate Accounts to March 31, 2015.

6. Halifax Regional Municipality Reserve Funds as at March 31, 2015.

7. Capital Reserve Pool (CRESPOOL) - Details of Amounts Transferred In and Out to March 31,
2015.

8. Changes to Cost Sharing for Projects Approved by Council, Directors, DCAO or CAO to March
31, 2015.

9. Aged Accounts Receivable as at March 31, 2015

10. Assessment Appeals Summary for the Fiscal Year Ended March 31, 2015

11. Capital Projections for the Year Ended March 31, 2015

A copy of this report can be obtained online at http://www.halifax.ca/boardscom/SCfinance/index.php then choose the
appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208.

Report Prepared by: Fiona Fillmore, Manager, Accounting Service Delivery, 490-5656

Report Approved by:

Report Approved by:

Original Signed

Louis de Montbrun, Manager, Financial Reporting, 490-7222

Original Signed

Bruce Fisher, Acting Director, Finance & Information, Communication and
Technology/CFO, 490-4493



Attachment #1

Halifax Regional Municipality
Operating Results for the Fiscal Year Ended March 31, 2015
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HALIFAX REGIONAL MUNICIPALITY
Explanatlon of Projected Surplusi{Doficit}
For the Period Ending March 21, 2015

BUSINESS UNIT VARIANCE ANALYSIS

Net Surplus /
{Deficit)

Auditor General - The surplus is relaled 10 5avings in compenzalon and benefits (5156.7k ) and m.scellangout non-
ompensakon relaled areas (S8 6k)

5165.300

CAD - The surpius is due Lo compensalion £avings Iram vacant positions (S 184k), recovery of expenses for partcipation
on extemnal boards-commissions (S9 5k ). savings on oul of lown traved ($36 2k}, advenising (538 Ok). courier postaga
(524 4k). equpment repair and maintenance ($24.1k). printingireproduciion {531.9k), commumily evenls £xpenses

{529 5h). conlerencesfiraining {557.2k), recaipt of grant and sponsorship funding (S65k) and a net savings acrass other
non-compensalion areas (S65.1k). This surplus is patially elfset by a deficit lor addiional granl payment (S6 4k} and
ncreased exlemal membersh'p fees (S6 6k).

5552 800

Fire & Emergancy Services - The deiicil is relaled 10 increased overtime cosls primandy o cover vacancies {S1 Bm);
decreased revenue rom Fie Prevention Inspections that were planned 1o stan but are noy going lorward (S200k)
ncieased manienance costs due to saow semoval and reezing pipes (224K ); increase in uniform costs, prices lor
umiorms have r.cen and volume required has also increased (S67k); iegal costs for collective bargain ng negoliations
|previous'y managed through Human Resources (573k); purchasa of new pagefs, exicing mode has reached end of bie
(572x) and unexpecied costs due 1o hazardous matenals removal in Grand Desert {S20k). The deficit s parbially offset n
compensalion due ta vacancies ($1.9m): land ownership surveys ol dry hydrants did not Lake p aca this year as planned
(8232 5k). an increase in On the Job injury recovetries from private inzurer (S130k) and net sav ngs acsoss olher non-
compensation areas ($80 6k).

{$176.900)

Finance & Information, Communication and Technology - The surptus is refated lo savings in compensalion due 1o
vacancies (5947k), less than anticlpated cosis for the Print Sman Project due 1o a delay in dep oying technology due 1o
techn cal issues {S306k) reductions in computer purchases {S325k) and increased revenue fiom markup on fuel and sall
provded 10 ABC's and oulside contractors ($481k). The surplus IS panially olizel by increaced costs 1o suppon IT
in bauves [5853k). unbudgeted compuler soliwase and ficense costs (S230k) and a net delict in mscebanedus items
(583 5k)

5892.500

Human Resources - The surplus is retated 10 recoveries from Biue Cross 10 cover the costs of adm nisiening the CUPE
benefils plan owed lo HRM lrom priot years (SB4k). $avings in compensation primarily due 1o vacancies (S467k) Savings
in corporate rain:ng due to higher use of intemal trainers (SI0k): a portion of the Employee Fam ly Astistance Program
now be.ng covered by another business unit (S28k) and nel savings acrass olher non-compensation areas ($1.7k) The
surplus 15 parlally ofiset by consuiling cocis related to HR Service Review (S100k) and other conlracts lor lempatary
emplpyment {SA0K),

5410.700

|Legal, incurance and Risk Managemant Sarvices - The curplus is related Io savings in extenal services due to a
decrease 'n ouiside legal counse! required (S53k) and actual costs for increased stafing were less than anticipated. (i e
membership dugs, furniture, Iraining) (525k) The susplus is partia®y oliset by HRM ordered ta pay cosls «n liligation
{531k and nal overages across other non-compensabon areas (51 2k). Risk and insurance cosis are funded by a
transler from reserves savings in vanous aeas reduced the requiremenl for funding {S26 3k) Compensaton and
benelis has ncreased by 5332 5k due 1o £a ary adusiments for Soliciors Theze additonal costs are oftser wih funding
from fiscal services 5332.5k.

$19.560

Teansportation and Public Works - The deficit 15 dus 1o $now and Ice Operations {$12 46m), polhoie and asghall
repairs {S800k). expenses for tree root removal (S530k), reduct.on in Fghl-of-way permi raevenue {565 Jk), an estimated
contract hability lor Solid Waste (S700k) var-ous contract services delichs (S300k) and nat overages in ather areas
{5202 8k).  The delicit is red.ced by nel sav.ngs lrom vacancies (S590K). increased sponshietd lacility rentals (5254 Gk)
and recoveres from the Resource Recavery Board due 1o ingreased landiitl diversion rales in the province {5292 8k)

1513.920.600)

Halifax Transil - The swipius of G130 3k will be carned lorward 10 201516 resuiieng in revenue tgualling expenses
The swplus 15 a resull of savings in var ous catcgones due lo expansian delays (51 5m), miscellanecus ievanues,
primari y fac bty lease fees, Transit tax revenues unon recovenas and bus mainlenance recoveries (S200k). surplus in
compensalion selated to wage step savings i the ATU contract and vacangies (S2m); savings in fue’ due 10 a decl.ne in
luel prices (5400k ). insurance tecoveries to cover damages (S180k}, sofiware savings pumarily due 10 conlract for
lechnical support not in place for fuli year as p'anned (S220k), net savings acress other non-compensation areas

{5130 3k). The surplus is paruaily olizet by fate revenue be'ng lower than predicied {$6004). addil onal bus ma nienance
cosis dua Lo bases with structural ssues (SY Bm) overtime cosis lo cover vacancies and the additianal work in bus
mainlenance {$60Ck); and additional cosis n ma.nla aing Transit Facilkles. actual amounts for w Slies and malntenance

ate mych highet thap budoated (51 Sm)

S0

Planning and Development - The suiplus ¢ a result of compensat.on and benehls prmanty due 1o vacancy savings
(5781k}. an increase m bu !ding perm. revenue due to significant inctease in propontion of targer. commercial lype
constructan (3947 7k) and granls due Lo piojects thal recewe grant funding nol compleled by tiscal year-end (5107 2k)
This surplus iz partially offset by a delic | due (o 3 Sectease in summary oiense lickets paid a1 Prov.nciat Courls 15394K)
and nel impact of various expense adjusimenis (526 Sk}

$1.415.400

iParﬁs and Recroation Servicas « The surpius re'ales lo compensation savings pnmarily from vacant pasifions
(51.15m) \nerease in program, facifity and miscelianeo.s revenue (5167k)  This surplus is panally olfzel by a dehci
across olher not-£ompensation areas (SA1h)}

51.260 000




HALIFAY, REGIONAL MUNICIRALITY
Explanation of Projactod Surpiusi{Dalicit)
For the Pericd Ending March 31, 2015

Hatitax Regional Police - The surplus refales to savings in compensation pumanly due 1o vacancies {STm)incieased
recoverias lor extended secondmenis. increased requests for olf duty officers at special events and summary olfence
lichet related service fee revenues (S611k) savings due lo decreased requirements for equipmen repair and
mainienance for radios forensic idenulication equpment and other potice devices {S102k) and savings in outs de
policing due to reduced joint invastigations wilh the RCMP (5180}, The surplus is panially offset by purchase of Po ice
spectfic IT hardware. forensic enuipment and hardwaresoftware lor securilyialarm system upgrades lor vasious lac ities
{5147k} expecied savings budgeled in airtime nol be ng realized (5269 ) mandalory body armour, some of wh eh was
ncl received in previous Mseal year 05 planned, unforescen unidformipalrol equipment {S300k), iagat costs lor eollective
bargamning negoliations previously managed through Human Resaurces (S81k); oul of town travel dua 1o training and
Jinvesiigative purposes (5125 ). overt' me required for operational 1equitements {5400k}, and net overages in vanous
other calegories (5152 5k).

5418,600

Outside Police Services [RCMP) - The projected swplus is due 10 aclual coniract cosls paid lo Provincial Depanment
of Juztice bewng lawer than budgel

S99 000

Operations Support - The del ol is due to increased operaling cosis, including heating luei and janitenal services fof the
\ransitional propenies due o severe winler cond kons and dispasal of surplus buildings not occurring as planned ($1 1m)
increased axlemal serv ces covering off stalf sich ume and vacancies and increased winter works for HRM Faciines due
o unexpacled winter wealher (S970k). The delficit s parially oflsel by vacancy cavings and nterna’ labout chargebacks
{5716k} lower than budgeted o prces and reduced fuel consumption due 10 change in Fore and Emergency Services
medical response prolocol (5350k) and reduced spend.hg n vatio oS accounts across busineas unil (514014 )

15863 900)

Library - The deficit 1z dus 10 a hagher than anlicipaied operating cosls for the new Cenirat Library {5175k}, additonal
znow remaval/building maintenance costs (S65k) an overspend against the books/periodicals budgal (ST0k) and
increased professional fees wncurred o pay for the CEQ recruiiment a=d the annual audit (S23k) The defict is reduced
by a higher ihan anticipated operaling grant rom the Province of Nova Scotia {561k}

(5252200}

TOTAL BUSINESS UNIT NET SURPLUSHDEFICIT)

tse.eso.oouﬂ

IFISCAL SERVICES VARIANCE ANALYSIS

Net Surplus /
{Deficit)

Properly Taxes - The surplus in commercial (ax revenue due primarily 1o come of the PILT of 1ax erempt accounts

be ng moved 1o commercial 13xable accounts This includes tale of CBC bu iding for new devetopmenl, constructon of
extension al Halterm-Pier C Termina:, and inciuson of Custom  Border Services and RCMP ates a1 Stanfield
International A rport 10 Halfax internalional Airpon Authoniy's tax accaunt

5914.900

Tox Agreements - Adfusiment 1o allocat:on rate for revenue calculation.

{5162.300)

Deed Yransfer Taxes - The deliclt is due 10 reduced sales activily in the residental rea’ eslale markel.

{54.666.200)

Local improvement Charges - The defict is primatily due to delerred revenue earned for Loca' Impravement Charges
1o cover Lhe costs of capita’ knancing for Road & Steel Improvement and Solar City project wh ch were [ower than
budget. The deficit has a nai zoro impact 10 general property tax rate and wil be tecovered through capilal charges in the
future

(5301.200)

Paymonts in Liou of Tiaxes (PILT) - The deficid 15 due (b a decrease in vanous PILT accoynts due 10 approved rates
being lwer than budgeted sales, decreased payment on Federal PILT due to some of the properiies be:ng sold and
leased lor neww development, and o resull of moving a spaca previously considered 1ax exempt lo the Halifax international
Alrport Authot.ly's [ax accounl (3 total of 51.2m). This is offsel by an inctease in the rand assescment Jor the Clade! Hil!
by the Property Valuaton Servces Corporation ($1.06m).

(5137.800)

Own Source Revenue - The surplus is dua 1o inleresi revenue from overdue accounts bend ng lgher than budgel
(5555k). parking rentats for Metro Park Facility be ng higher than anlicipated (S332k). recept of Sun Lite dividends
1(5164k). This 15 oifset by decreased dwidend mn-lieu of taxes collected from Haklax Waler due (6 rate base calculaled
being lewser than budpet (S239k), ower than budgeted Siormwaler ROW Lewvies due 16 a large number of appeals
(5100 8k); decreased parking meter revenue due to winter parking ban and unexpecied winter conditons (5136k);
reduced nvesiment ncame due to cash Nlow belng less than anticipated ($154k} and less than antc:paled insurance
setlement {fund received rom insurance company {$78.1k)

$342.100

Provincial Mondaled & Other Services - The funding callecled through area rates on behall of ine Province of Nova
Scotia, Hafax Water (Fire Hydrani} and oulside groups for private road mainlenance lees are higher Ihan budgeted
amounis

5179.500

Unconditional Transfers - HRM's pontion of HST Olfset received trom Province of Nova Scola was gher than
anl:zipated

5130400

Schooi Board Mandatory & Supplementary - The dedicil in this category is primarly a iesy | of the ransler ol excess
iunding coflecled for contribulions 10 the sehool board (o a resiricted equily account  Th s defic tis offsel by a surplusin
the category "Proving ally Mandaled & Cther Services® and bas no overail impact 10 the Genera. Rate delic.

15329.300}

Dbt Charges - The surplus is due 0 the al in municipal cost of lunds (2 82%:) fer a 10-yeor Spung Iscue Debenture
be ng lower than budgeted rate |$172 8k), and a nel change In Local Improverment Charges. 5256 8k) This s partiatly
olftet by lower than arlc.pated debl senvicing cosis being charged 1o busingss urils (5129 Jk)

$300 300




HALIFAX REGIONAL MUNICIPALITY
Explanation of Projected Surplus/{Deficit)
For the Period Ending March 31, 2015

insurance - The delc ! 15 selated to unbudgeied expendiures lor emergency response and iemedialion 10 3 diese lue!
leak a1 Halifax Transit Fac ity (52 56m} olfsed In part by less than anlicipated insurance costs ncutred in vanous areas
{5848K).

151.712.000))
Transler (o Quiside Agencies - The sufplus is pnmanly due 1o the transier of excess funding ¢o! ected n prior years for
PVSC fiom a resincied equily accounl The surplus is olfset by a dehioi in the category “Prov nciat y Mandated & Other
Services” and has no overall impaci 1o ihe General Raie dehici $111500
Granis & Tax Concesslons - The surpius is due 1o some of recipients of 1ax resel program are ehg ble but not .n
COMp tance with legislation due o lease expiry (5131h): and the rumber of applicants (or the programs be ng iess than
anticipaled (5496 2k) 5627.200
Fire Protection {Hydranis) - The surplis 15 due 10 required cosis 10 cover fize protection for wban core, Aupor/Aetoiech
and copila cost contnbution for water inlrastructure being less than budget. The surplus . oficet by a deficit nihe
calegory “Provincialy Mandated & Other Services® and has no overall impact to the Genera Ralo dehe §142.200
Capital from Operating - The swplus i due 1o receipt of unplanned capilal fund ng from ihe Province of Nova Scoira
In turn, this wal 1educe the amounl needed to be ransiened 1o capual projects {S1mY; a surp us generaied lrom closure
of Equ pment Capital Orders (S850k) and savings af unused Operating Costs of Capia (OCC) due 1o project completion
being laler than anlicipated {51 95m}) 53,601,100
Other - The surplus s a resu t of savings from the Barnngion Skkeel Hetitage Incentives Program due 1o de ayed or
canceled projecis by propetty awners (5476 3k) partially olisel by ned costs in other ateas (574 8k). 5404.500
Provision for Valuation Allowance - The dehil it due 10 increased allowance 16 oifsel increaced co ect on nishs on
Citade! H Il PILT account and olher general reteivable accounts (51,435 BOO)

TOTAL FISCAL SERVICES SURPLUSHDEFICIT)

OVERALL SURPLUSIDEFICIT)

st
{511.812.000)







Attachment #2

Halifax Regional Municipality Project Statement
as at March 31, 2015
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Attachment #3

Report of Expenditures in the Councillors’
District Capital Funds to March 31, 2015
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Attachment #4

Report of Expenditures in the Councillors’
District Activity Funds to March 31, 2015
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Attachment #5

Report of Changes in the Recreation Area Rate Accounts
to March 31, 2015
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Attachment #6

Halifax Regional Municipality Reserve Fund Balance
as at March 31, 2015
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Attachment #7

Capital Reserve Pool (CRESPOOL)
Details of Amounts Transferred In and Qut
to March 31, 2015
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Attachment #8

Changes to Cost Sharing for Projects
Approved by Council, Directors, DCAO or CAO
to March 31, 2015
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Attachment #9

Aged Accounts Receivable as at March 31, 2015
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Attachment #10

Assessment Appeals Summary for the
Fiscal Year Ended March 31, 2015
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Capital Projection Summary Attachment 11
For Period Ending March 31, 2015

Funding . . Variance of
. ) L. Variance of Variance of
Budget Categories Available at Work Plan Projected Carry Budget Actuals Commitments Projection to Actuals to Actuals to Actuals to
g g Mar 31, 2015 Forward 2014/15 2014/15 Mar 31, 2015 L. Funding
. . Projection Work Plan .
(with adj) Available
BUILDINGS 61,060,804 23,660,000 7,380,000 16,280,000 25,172,876 20,585,747 38,416,850 13,243,978 (1,512,872) 35,887,933
BUSINESS TOOLS 22,759,378 20,040,000 3,955,000 16,085,000 10,479,303 10,790,004 19,004,331 8,525,031 9,560,699 12,280,078
COMMUNITY & PROPERTY DEVELOPMENT 11,909,673 8,375,000 2,445,000 5,930,000 3,543,697 1,271,396 6,102,595 2,558,899 4,831,304 8,365,978
DISTRICT ACTIVITY FUNDS 3,310,232 1,504,000 - 1,504,000 1,615,097 1,695,135 3,310,232 1,695,137 (111,097) 1,695,137
EQUIPMENT & FLEET 14,906,996 5,230,000 1,050,000 4,180,000 9,017,587 3,836,598 14,350,078 5,332,492 (3,787,587) 5,889,409
HALIFAX TRANSIT 68,346,848 50,535,000 15,835,000 34,700,000 28,046,222 25,047,945 33,986,093 5,939,872 22,488,780 40,300,622
INDUSTRIAL PARKS 27,202,172 19,565,000 15,815,000 3,750,000 3,949,990 5,656,692 4,488,002 538,012 15,615,010 23,252,182
PARKS & PLAYGROUNDS 17,889,519 8,390,000 2,455,000 5,935,000 5,391,426 2,833,162 5,702,662 311,234 2,998,572 12,498,091
ROADS & STREETS 71,668,239 37,150,000 6,340,000 30,810,000 34,797,566 17,242,982 39,996,000 5,198,433 2,352,433 36,870,673
SIDEWALKS, CURBS & GUTTERS 8,428,583 5,395,000 395,000 5,000,000 4,331,778 1,925,047 5,601,405 1,269,627 1,063,222 4,096,805
SOLID WASTE 7,361,810 5,110,000 3,035,000 2,075,000 2,970,375 1,087,253 4,821,125 1,850,751 2,139,626 4,391,435
TRAFFIC IMPROVEMENTS 48,764,142 30,294,000 12,349,000 17,945,000 18,331,035 13,285,314 28,875,833 10,544,800 11,962,967 30,433,108
|Grand Total 363,608,396 215,248,000 71,054,000 144,194,000 147,646,951 105,257,275 204,655,206 57,008,266 67,601,057 215,961,451|
Funding i . Variance of
. A L Variance Variance of
Budget Categories Available at Work Plan Projected Carry Budget Actuals Commitments Projection to Actuals to Actuals to Actuals to
8 8 Mar 31, 2015 Forward 2014/15 2014/15 Mar 31, 2015 L Funding
. i Projection Work Plan )
(with adj) Available
Growth 32,198,524 27,765,000 22,580,000 5,185,000 4,836,063 6,447,334 8,021,085 3,185,024 22,928,939 27,362,463
Service Improvements 132,593,809 78,399,000 25,675,000 52,724,000 51,187,203 39,712,577 72,703,243 21,516,047 27,211,801 81,406,605
State of Good Repair 198,816,063 109,084,000 22,799,000 86,285,000 91,623,684 59,097,364 123,930,878 32,307,195 17,460,317 107,192,383
|Grand Total 363,608,396 215,248,000 71,054,000 144,194,000 147,646,951 105,257,275 204,655,206 57,008,266 67,601,057 215,961,451|

Footnote:

The 2014/15 capital work plan approved by Council April 1, 2014 totalled $215,248,000. Project managers estimated that expenditures for the twelve (12) months ending March 31, 2015 would total
$204,655,206, which is five percent (5%) less than budgeted work plan. The actual expenditures in 2014/15 were $147,646,951. The variance between actuals and projection of $57M is the result of the
commitments. Commitments represent work that has been awarded but not yet completed/delivered. The total for commitments is $105M. The large commitment balance is the result of a change from a
program budget to a capital budget as well as changes in funding capital projects. Rather than funding the full project costs in the budget year the funding model has shifted to one that is based on cash flow.
A cash flow budget allocates what is expected to be spent on a project in the fiscal year. This type of reporting results in better cash management and accountability. The other reason for the large committed
balance is the allocation of advanced funding in the amount of $44M, which was approved in the capital budget process at Committee of the Whole Dec 3, 2014 (item #3, recommendation #2).

Funding available for current projects has decreased since December 31st (third quarter) by $2M mainly due to some capital projects being moved from capital to operating as the expenditures within do not
meet tangible capital assets (TCA) thresholds. This was done in conjunction with the 2015/16 capital budget process in an effort to move items that are operating in nature to the operating budget. This was
executed in item ‘N’ of the 2015/16 budget resolution.

The summary table by budget category highlights a high-level status of projects:

 Buildings and Equipment & Fleet have a negative variance of actuals to work plan but positive variance to funding available. This indicates that project managers completed the 2014/15 commitments as
well as additional commitments carried over from prior years which is within the current funding available.

¢ Halifax Transit, Industrial Parks and Traffic Improvements had actuals much less than the 2014/15 work plan. The detailed projects within these categories reflect work plans requiring upfront approval for
extended plans, such as land acquisition opportunities and large multi-year contract awards.

During the 2015/16 fiscal year staff will be investigating commitment balances to see which projects have been completed and which ones are still ongoing. It is recommended that any funds remaining in
closed accounts will be transferred to back to their source to help offset budget pressure in 2016/17.
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Bundled

BUILDINGS
Accessibility - HRM Facilities CBX01154 644,191 400,000 - 400,000 284,353 12,942 450,000 165,647 115,647 359,838
Alderney Gate Recapitalization Bundle CBX01157 2,547,560 1,605,000 535,000 1,070,000 697,589 1,463,869 1,200,000 502,411 907,411 1,849,971
All Buildings Program (Bundle) CBX01151 29,874 - - - 28,123 - 26,868 (1,255) (28,123) 1,751
Architecture-Exterior (Category 2) CBX01274 1,149,172 100,000 - 100,000 1,018,566 67,157 1,099,172 80,606 (918,566) 130,606
Architecture-Interior (Category 5) CBX01273 517,725 150,000 - 150,000 427,747 32,148 517,725 89,978 (277,747) 89,978
Consulting-Buildings (Category 0) CBX01268 517,402 125,000 - 125,000 181,620 127,882 282,000 100,380 (56,620) 335,782
Corporate Accommodations CB000047 100,000 - - - 8,838 45,187 (8,838) (8,838) 91,162
Corporate Safety CB000041 - 215,000 - 215,000 - - 115,000 115,000 215,000 -
Electrical (Category 7) CBX01275 972,416 25,000 - 25,000 843,420 12,496 972,416 128,996 (818,420) 128,996
Energy Efficiency Projects CBX01161 1,429,564 975,000 - 975,000 533,684 245,213 880,570 346,886 441,316 895,880
Environmental Remediation Building Demo. CBX01162 6,318,925 550,000 - 550,000 430,275 4,352,006 938,925 508,650 119,725 5,888,650
Facility Assessment Program CB990002 134,871 325,000 215,000 110,000 68,622 66,250 225,000 156,378 256,378 66,250
Facility Maintenance CBX01343 613,430 - - - 343,300 88,171 464,989 121,689 (343,300) 270,130
Facility Maintenance - HRM Managed CB990001 2,202,023 2,750,000 - 2,750,000 1,984,738 - 2,927,000 942,262 765,262 217,286
Fuel depot Upgrades CBMO00711 469,852 460,000 460,000 - 38,027 4,067 50,000 11,973 421,973 431,826
HRM Admin. Buildings - Upgrades (Bundle) CBX01169 8,710 - - - 3,250 5,460 8,710 5,460 (3,250) 5,460
HRM Depot Upgrades (Bundle) CBX01170 1,748,148 200,000 - 200,000 622,683 94,626 1,248,148 625,465 (422,683) 1,125,465
HRM Heritage Buildings Upgrades (Bundle) CBX01168 97,197 - - - 34,843 17,017 48,094 13,251 (34,843) 62,354
Mechanical (Category 6) CBX01269 2,934,167 500,000 500,000 - 969,874 1,227,659 1,944,703 974,829 (469,874) 1,964,293
Metropark Upgrades CBX01140 174,689 75,000 - 75,000 38,111 - 174,689 136,578 36,889 136,578
Multi District Facilities Upgrades CB000002 5,094,867 2,750,000 - 2,750,000 1,732,372 456,832 5,058,720 3,326,348 1,017,628 3,362,494
Reg. Library-Facility Upgrades (Bundle) CBX01165 320,794 - - - 233,642 3,648 270,794 37,152 (233,642) 87,152
Roof (Category 3) CBX01272 2,040,661 980,000 980,000 - 582,718 563,287 1,341,154 758,436 397,282 1,457,942
Site Work (Category 1) CBX01271 995,836 240,000 240,000 - 714,936 11,400 716,950 2,014 (474,936) 280,900
Strategic Community Facility Planning CBX01056 247,527 400,000 - 400,000 64,464 185,305 31,089 (33,375) 335,536 183,063
Structural (Category 4) CBX01270 648,839 150,000 150,000 - 204,063 3,525 364,758 160,695 (54,063) 444,776
Various Rec. Facilities Upgrades(Bundle) CBX01156 8,233 - - - 3,746 - 3,745 (1) (3,746) 4,487

BUSINESS TOOLS
Application Recapitalization Cl000002 2,109,720 1,985,000 165,000 1,820,000 1,769,604 255,743 2,109,720 340,117 215,396 340,117
Business Intelligence Roadmap C1990001 623,555 685,000 460,000 225,000 168,893 27,130 326,555 157,662 516,107 454,662
Computer Aided Dispatch (CAD) CIP00763 549,586 500,000 500,000 - 315,720 150,312 670,731 355,011 184,280 233,866
Enterprise Resource System CIN00200 127,901 - - - 59,869 1,431 127,901 68,033 (59,869) 68,033
GIS Infrastructure Upgrade CIR00256 - - - - - - - - - -
ICT Bundle C1990004 922,045 900,000 400,000 500,000 202,344 115,760 595,339 392,995 697,656 719,701
ICT Infrastructure Recapitalization C1000004 1,368,873 1,110,000 360,000 750,000 846,154 361,682 1,118,873 272,718 263,846 522,718
InfoTech Infrastructure Recapitalization CID00630 125,831 - - - - 68,577 125,831 125,831 - 125,831
Portfolio Management Tools C1990003 15,830 - - - 13,870 1,670 15,830 1,960 (13,870) 1,960
Service Desk System Replacement C1990002 203,014 200,000 200,000 - 94,126 8,232 203,014 108,888 105,874 108,888

COMMUNITY & PROPERTY DEVELOPMENT
Center Plan/Design (Visioning) CDV00738 68,222 475,000 475,000 - 43,508 24,714 250,000 206,492 431,492 24,714
Civic Event Equipment CD990002 4,419 50,000 - 50,000 4,419 - 4,580 161 45,581 -
Community Event Upgrades CDGO01137 441,291 - - - 8,534 223 8,775 241 (8,534) 432,758
Cultural Structures & Places CD990003 469,883 485,000 485,000 - 144,300 237,941 200,000 55,700 340,700 325,583
Downtown Streetscapes CDX01182 1,920,725 3,400,000 - 3,400,000 1,601,049 26,444 1,460,251 (140,798) 1,798,951 319,676
Downtown Streetscapes - Capital Improvement Campaign  CD000002 3,400,000 - - - - - - - - 3,400,000
Harbour Plan CDV00723 - - - - - - - - - -
HRM Public Art Commissions CDGO01135 220,272 145,000 145,000 - 81,483 9,011 100,000 18,517 63,517 138,788
Regional Plan 5 Year Review CDG01283 105,736 400,000 400,000 - 12,950 92,786 14,741 1,791 387,050 92,786
Regional Planning Program CDE00105 308,232 - - - 4,698 202,906 190,536 185,838 (4,698) 303,534
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Streetscaping in Center Hubs/Corridors CDV00734 2,064,272 450,000 - 450,000 979,163 19,142 1,864,272 885,109 (529,163) 1,085,110
Watershed Environmental Studies CDV00721 141,705 350,000 350,000 - 99,858 41,846 500,000 400,142 250,142 41,846
Wentworth Estates/Bedford South CDS00274 22,988 - - - - - - - - 22,988
DISTRICT ACTIVITY FUNDS

District 1 Project Funds CCV01701 30,773 - - - 26,773 4,000 30,773 4,000 (26,773) 4,000
CCV01801 94,000 94,000 - 94,000 78,341 15,659 94,000 15,659 15,659 15,659
District 2 Project Funds CCV01702 24,128 - - - 23,070 1,058 24,128 1,058 (23,070) 1,058
CCV01802 94,000 94,000 - 94,000 78,476 15,524 94,000 15,524 15,524 15,524
District 3 Project Funds CCV01703 78,386 - - - 40,864 37,521 78,386 37,521 (40,864) 37,521
CCV01803 94,000 94,000 - 94,000 75,578 18,422 94,000 18,422 18,422 18,422
District 4 Project Funds CCV01704 81,174 - - - 10,164 71,011 81,174 71,010 (10,164) 71,010
CCV01804 94,000 94,000 - 94,000 22,335 71,665 94,000 71,665 71,665 71,665
District 5 Project Funds CCV01705 61,031 - - - 44,474 16,557 61,031 16,557 (44,474) 16,557
CCV01805 94,000 94,000 - 94,000 56,110 37,890 94,000 37,890 37,890 37,890

District 6 Project Funds CCV01606 3,500 - - - 3,500 - 3,500 - (3,500) -
CCV01706 167,876 - - - 97,462 70,414 167,876 70,414 (97,462) 70,414
CCV01806 94,000 94,000 - 94,000 54,190 39,810 94,000 39,810 39,810 39,810
District 7 Project Funds CCV01707 169,868 - - - 79,708 90,160 169,868 90,160 (79,708) 90,160
CCV01807 94,000 94,000 - 94,000 86,962 7,038 94,000 7,038 7,038 7,038
District 8 Project Funds CCV01708 286,831 - - - 28,769 258,061 286,831 258,061 (28,769) 258,061
CCV01808 94,000 94,000 - 94,000 73,044 20,956 94,000 20,956 20,956 20,956

District 9 Project Funds CCV01609 10,750 - - - 10,750 - 10,750 - (10,750) -
CCV01709 88,704 - - - 45,030 43,674 88,704 43,674 (45,030) 43,674
CCV01809 94,000 94,000 - 94,000 41,879 52,121 94,000 52,121 52,121 52,121

District 10 Project Funds CCV01610 33,189 - - - 33,188 - 33,189 - (33,188) -
CCV01710 290,605 - - - 26,191 264,414 290,605 264,414 (26,191) 264,414
CCV01810 94,000 94,000 - 94,000 69,081 24,919 94,000 24,919 24,919 24,919
District 11 Project Funds CCVo01711 77,417 - - - 14,500 62,917 77,417 62,917 (14,500) 62,917
CCvo01811 94,000 94,000 - 94,000 69,710 24,290 94,000 24,290 24,290 24,290
District 12 Project Funds CCV01712 246,969 - - - 32,882 214,088 246,969 214,088 (32,882) 214,088
CCV01812 94,000 94,000 - 94,000 18,410 75,590 94,000 75,590 75,590 75,590
District 13 Project Funds CCvo01713 27,216 - - - 17,104 10,113 27,216 10,113 (17,104) 10,113
CCv01813 94,000 94,000 - 94,000 87,880 6,120 94,000 6,120 6,120 6,120
District 14 Project Funds CCV01714 37,376 - - - 34,500 2,876 37,376 2,876 (34,500) 2,876
CCvo01814 94,000 94,000 - 94,000 74,585 19,415 94,000 19,415 19,415 19,415
District 15 Project Funds CCV01715 3,737 - - - - 3,737 3,737 3,737 - 3,737
CCV01815 94,000 94,000 - 94,000 91,922 2,078 94,000 2,078 2,078 2,078
District 16 Project Funds CCV01716 86,704 - - - 21,407 65,298 86,704 65,298 (21,407) 65,298
CCV01816 94,000 94,000 - 94,000 46,258 47,742 94,000 47,742 47,742 47,742

EQUIPMENT & FLEET

Fire Fleet Apparatus CVJ01088 5,173,625 250,000 250,000 - 4,104,542 952,895 5,173,625 1,069,083 (3,854,542) 1,069,083
Fire Services Equipment Replacement CE010001 892,689 850,000 - 850,000 823,777 37,970 892,689 68,912 26,223 68,912
Fire Services Rural Water Supply CE010002 240,425 150,000 - 150,000 47,104 - 240,425 193,321 102,896 193,321
Fleet Services - Shop Equipment CEU01132 65,530 50,000 - 50,000 61,801 3,729 108,892 47,091 (11,801) 3,729
Fleet Vehicle Replacement CVDO01087 4,370,394 1,330,000 - 1,330,000 2,925,897 1,095,166 4,327,736 1,401,839 (1,595,897) 1,444,497
Ice Resurfacers Replacement CVU01207 404,928 250,000 - 250,000 300,917 - 300,730 (187) (50,917) 104,010
New Maintenance Vehicle CV000001 70,000 70,000 - 70,000 - 69,429 66,576 66,576 70,000 70,000
Opticom Signalization System CEJ01220 90,742 80,000 - 80,000 90,416 - 90,742 326 (10,416) 326

Parking Meters CDMO00988 - - - - - - - - - -
Police Marked Cars CVK01090 2,201,560 1,400,000 - 1,400,000 535,845 1,292,643 2,201,560 1,665,715 864,155 1,665,715

HALIFAX TRANSIT
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Access-A-Bus Replacement CVD00430 463,233 450,000 - 450,000 397,594 - 78,918 (318,676) 52,406 65,639
Access-A-Bus Vehicle CVD00429 337,334 280,000 - 280,000 198,797 1,786 145,176 (53,621) 81,203 138,537
Biennial Ferry Refit CVDO00436 1,238,149 890,000 - 890,000 539,300 39,445 400,000 (139,300) 350,700 698,848
Bus Accessibility Retrofit CM020004 148,291 - - - 42,780 49,751 95,000 52,220 (42,780) 105,511
Bus Shelters-Replacement CBT00437 107,599 105,000 20,000 85,000 65,689 16,217 105,000 39,311 39,311 41,910
Bus Stop Accessibility CBT00432 161,386 160,000 35,000 125,000 120,732 - 161,386 40,654 39,268 40,654
BUS STOP SIGNS CM000002 2,941 - - - - - 2,941 2,941 - 2,941
Coin Room CDMO01231 21,513 - - - 18,112 - 21,513 3,400 (18,112) 3,400
Conventional Bus Expansion CV020003 2,514,818 2,350,000 - 2,350,000 2,261,950 - 2,166,509 (95,441) 88,050 252,867
Conventional Bus Replacement CV020004 8,774,025 4,470,000 - 4,470,000 4,529,173 4,175,969 4,333,019 (196,154) (59,173) 4,244,852
Conventional Transit Bus Expansion CvD00434 164,818 - - - - - - - - 164,818
Conventional Transit Bus Replacement CVD00435 74,025 - - - - - - - - 74,025
Emisson Reduction- Public Transit Buses CM020006 1,601,669 865,000 - 865,000 547,392 156,398 900,000 352,608 317,608 1,054,276
Midlife Bus Rebuild CVD00431 470,750 525,000 - 525,000 461,118 - 470,750 9,631 63,882 9,631
Replacement Technology CMU01203 801,334 670,000 670,000 - 55,267 451,902 567,000 511,733 614,733 746,066
Rural Community Transit CMX01104 75,486 - - - 23,525 - 75,272 51,747 (23,525) 51,961
Service Vehicle Replacement CVD00433 202,491 - - - 3,660 190,199 202,491 198,830 (3,660) 198,830
Transit Facilities Upgrades (Bundle) CBX01164 1,283,897 580,000 80,000 500,000 1,034,226 207,125 1,283,897 249,672 (454,226) 249,672
Transit Security CMU00982 866,893 785,000 485,000 300,000 145,979 215,866 388,000 242,021 639,021 720,914
Transit Software Clu00875 670,476 500,000 450,000 50,000 - 169,606 169,606 169,606 500,000 670,476
Transit Strategy CMU01095 355,836 315,000 - 315,000 174,628 35,565 300,000 125,372 140,372 181,207
Transit Support Vehicle Expansion CV000003 60,000 60,000 - 60,000 - 57,357 60,000 60,000 60,000 60,000
INDUSTRIAL PARKS
Business Park Sign Renewal & Maintenance C€Q000009 50,000 50,000 - 50,000 - - 50,000 50,000 50,000 50,000
€Q300745 230,521 - - - 21,928 120,819 - (21,928) (21,928) 208,593
Development Consulting €Q000010 56,338 300,000 300,000 - 105,474 8,765 161,812 56,338 194,526 (49,136)
C€Q300746 157,806 - - - - 2,425 - - - 157,806
Industrial Land Acquisition €Q000001 8,715,000 8,715,000 8,715,000 - - - - - 8,715,000 8,715,000
Lot Grading:Burnside & Bayers Lake CQ200409 22,852 - - - - 21,806 - - - 22,852
Lot Inventory Repurchase €Q000011 4,395,049 - - - 704,542 - 576,190 (128,352) (704,542) 3,690,507
PARKS & PLAYGROUNDS

Artificial Field Recapitalization CPX01326 58,926 - - - 28,767 17,506 23,255 (5,512) (28,767) 30,159

Ball Field Upgrades (Bundle) CPX01180 7,592 - - - 7,592 - 7,592 - (7,592) -

Cemetery Upgrades (Bundle) CPX01181 - - - - - - - - - -
Halifax Common Management Plan CPG00899 33,674 - - - 28,384 5,165 33,550 5,166 (28,384) 5,290

Horticultural Renovations CPX01183 - - - - - - - - - -

Lawn Bowling Facilities (Bundle) CPX01184 - - - - - - - - - -
Municipal Operations Open Space State of Good Repair CP000008 253,014 300,000 50,000 250,000 242,742 10,272 301,409 58,667 57,258 10,272

New Ballfield Development (Bundle) CPX01177 136,508 - - - 136,508 - 136,508 - (136,508) -
New Parks & Playgrounds CPX01328 531,163 - - - 96,417 15,809 100,000 3,583 (96,417) 434,746
New Parks & Playgrounds (Bundle) CPX01185 79,096 - - - 6,343 6,578 15,096 8,753 (6,343) 72,753

New Street Trees Program (Bundle) CPX01188 - - - - - - - - - -
Park Assets - State of Good Repair CP000002 2,211,442 1,440,000 200,000 1,240,000 1,243,373 306,272 1,200,000 (43,373) 196,627 968,069
Park Land Acquisition CPX01149 1,862,644 1,900,000 1,900,000 - 10,684 3,651 - (10,684) 1,889,316 1,851,959
Parks Upgrades CPX01329 212,705 - - - 75,161 293 87,930 12,769 (75,161) 137,544
Parks,Sports Courts/Fields-Service Impr. CP000004 1,967,350 1,040,000 40,000 1,000,000 546,275 921,042 650,000 103,725 493,725 1,421,075
Pathways Parks-HRM Wide Prog. (Bundle) CPX01191 59,853 - - - - - - - - 59,853

Playground Upgrade & Replacemnts(Bundle) CPX01192 - - - - - - - - - -
Playgrounds Upgrades & Replacement CPX01330 221,884 - - - 45,446 - 46,884 1,438 (45,446) 176,437
Point Pleasant Park Master Plan Implementation CP000006 50,000 50,000 50,000 - - - - - 50,000 50,000
Point Pleasant Park Upgrades CPU00930 441,796 - - - - - - - - 441,796
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Public Gardens Upgrades CPX01193 641,030 250,000 - 250,000 76,959 82,146 159,111 82,152 173,041 564,071
Reg. Park Washroom Facilities (Bundle) CPX01194 25,000 - - - - - - - - 25,000
Regional Trails Active Transport CDG00984 5,989 - - - 5,989 - 5,989 - (5,989) -
Regional Trails Active Transportation CPX01196 2,015,342 850,000 - 850,000 610,279 52,878 850,000 239,721 239,721 1,405,063
Regional Trails: Maintenance CDG00983 185,895 - - - 154,180 - 60,895 (93,285) (154,180) 31,715
Regional Water Access/Beach Upgrades CPX01331 2,250,902 950,000 20,000 930,000 706,440 929,925 650,902 (55,538) 243,560 1,544,462
Sport Fields/Courts-State of Good Repair CP000003 1,690,737 960,000 195,000 765,000 558,219 459,285 596,768 38,549 401,781 1,132,519
Street Tree Replacement Program CPX01201 - - - - - - - - - -
Street Trees CP990001 801,635 650,000 - 650,000 801,530 105 776,773 (24,757) (151,530) 105
Track and Field Upgrades (Bundle) CPX01178 - - - - - - - - - -
ROADS & STREETS
Bridge Repairs - Various Locations CRU01077 5,467,138 3,480,000 680,000 2,800,000 943,095 1,073,530 2,467,138 1,524,043 2,536,905 4,524,044
Curb Renewals CYU01076 1,349,800 1,290,000 190,000 1,100,000 1,200,181 62,745 1,319,500 119,319 89,819 149,620
Municipal Ops-State of Good Repair CR990002 4,751,897 2,415,000 300,000 2,115,000 2,456,442 1,543,589 2,651,897 195,455 (41,442) 2,295,455
New Paving of HRM Owned Streets CR000002 742,452 500,000 - 500,000 525,161 - 562,452 37,291 (25,161) 217,291
New Paving Streets - Core Area CZU01080 292,885 - - - - - - - - 292,885
New Paving Subdivision St's outside core CXU00585 1,329,327 - - - - - - - - 1,329,327
New Paving Subdivision St's Provincial CR990001 500,000 500,000 - 500,000 - - 300,000 300,000 500,000 500,000
Other Related Roadworks (D&C) CRU01079 3,194,409 2,300,000 500,000 1,800,000 1,876,309 929,038 2,244,409 368,100 423,691 1,318,100
Street Recapitalization CR0O00005 48,599,359 23,080,000 3,580,000 19,500,000 27,404,560 13,583,846 30,449,282 3,044,722 (4,324,560) 21,194,799
CYX01345 750,648 - - - 391,133 50,234 - (391,133) (391,133) 359,515
SIDEWALKS, CURBS & GUTTERS
New Sidewalks CR000003 3,320,868 2,665,000 165,000 2,500,000 1,961,875 741,389 2,728,690 766,815 703,125 1,358,993
Sidewalk Renewals CKU01084 5,107,715 2,730,000 230,000 2,500,000 2,369,903 1,183,658 2,872,715 502,812 360,097 2,737,812
SOLID WASTE
Additional Green Carts & Replace Study CWU01356 91,122 - - - 90,901 151 91,122 221 (90,901) 221
Additional Green Carts For New Residents CW000001 500,000 500,000 435,000 65,000 261,482 132,548 323,287 61,805 238,519 238,519
Biolac System Hwy 101Landfill CWU01064 544,602 - - - 279,187 - 279,187 - (279,187) 265,415
Burner Installation Hwy101 Landfill CWU01065 30,000 - - - - - - - - 30,000
Dredging of Siltation Pond CWU01092 360,000 360,000 - 360,000 - - - - 360,000 360,000
Enviro Monitoring Site Work 101 Landfill CWU01290 110,697 - - - 63,062 24,187 110,697 47,635 (63,062) 47,635
Environmental Monitoring 101 Landfill CWU01353 1,402,000 1,400,000 1,400,000 - 528,743 718,013 1,265,071 736,328 871,257 873,257
Land Acquisit Otter Lake-PreventEncroach CWI100967 1,005,005 1,000,000 1,000,000 - - - - - 1,000,000 1,005,005
Leachate Tank at Highway 101 Landfill CWI100985 200,000 200,000 200,000 - - - 175,000 175,000 200,000 200,000
Otter Lake Equipment CW000002 1,865,189 1,250,000 - 1,250,000 1,488,989 - 1,581,599 92,610 (238,989) 376,199
Refuse Trailer Rural Depots CWU01355 219,857 - - - 217,303 - 217,303 - (217,303) 2,554
Waste Technology Project CWU01360 24,059 - - - - 990 1,000 1,000 - 24,059
TRAFFIC IMPROVEMENTS
Bikeway Master Plan Implementation CTU00420 1,783,454 1,480,000 980,000 500,000 777,616 450,890 1,420,000 642,384 702,384 1,005,838
Controller Cabinet/Replacement Program CT000004 553,153 284,000 184,000 100,000 477,351 1,043 503,153 25,802 (193,351) 75,803
Destination Signage Program CTR00904 243,230 200,000 200,000 - 15,147 120,246 143,230 128,083 184,853 228,083
Downtown Street Network Changes CTX01113 7,763 - - - - 7,763 7,763 7,763 - 7,763
Eco Mobility Project CTX01233 (13,105) - - - (16,818) - - 16,818 16,818 3,712
Functional Transportation Plans CTU00884 124,950 280,000 180,000 100,000 66,837 58,113 270,000 203,163 213,163 58,113
Intersection Improvement Projects CTU01086 1,698,458 1,440,000 1,240,000 200,000 1,324,467 52,173 1,555,058 230,591 115,533 373,990
Overhead Wiring Conversion CTU01284 760,173 - - - 103,295 402,677 431,959 328,664 (103,295) 656,878
Road Corridor Land Acquisition CTU00897 623,380 1,900,000 1,650,000 250,000 1,126 21,159 400,000 398,874 1,898,874 622,254
Road Network Model CTU01285 51,789 700,000 700,000 - 14,819 36,970 450,000 435,181 685,181 36,970
Road Oversizing Bedford West CCC CTU01006 2,778,349 3,100,000 3,100,000 - 1,867,347 98,685 1,986,464 119,117 1,232,653 911,002
Road Oversizing -Bedford South CCC CTX01126 235,671 - - - - - - - - 235,671
Street Lighting CRU00792 328,183 355,000 150,000 205,000 131,145 43,573 208,183 77,038 223,855 197,038
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Traffic Signal Control Sys Integration CTR00530 8,471 - - - - - - - - 8,471
Traffic Signal Installation CTU01085 774,327 500,000 400,000 100,000 92,257 507,362 734,327 642,070 407,743 682,070
Traffic Signal Rehabilitation CTU00419 1,400,144 1,275,000 395,000 880,000 34,988 778,047 1,100,144 1,065,156 1,240,012 1,365,156
Traffic Signal Relamping Program CT000002 87,254 80,000 80,000 - - - 50,000 50,000 80,000 87,254
Traffic Signal System Integration CT140001 4,251,708 3,300,000 1,200,000 2,100,000 806,799 2,809,347 3,551,708 2,744,909 2,493,201 3,444,908
Traffic Signals - Bedford West CCC CTX01127 181,101 - - - - - - - - 181,101
Traffic Studies CT000003 59,203 75,000 75,000 - 53,222 5,981 73,844 20,622 21,778 5,981
Transportation Demand Management Program CTR00908 776,682 925,000 715,000 210,000 223,899 532,096 800,000 576,101 701,101 552,783
Bundled Total 212,242,969 120,068,000 40,409,000 79,659,000 93,914,522 50,580,631 129,704,698 35,790,181 26,153,482 118,328,448
|Grand Total 212,242,969 120,068,000 40,409,000 79,659,000 93,914,522 50,580,631 129,704,698 35,790,181 26,153,482 118,328,448|
Footnotes:

1) Where actuals and commitments are greater than projection, funds are commited but expenditures won't occur in the current fiscal period.
2) Where actuals and commitments are greater than funds available, an accounting accrual has been entered to recognize the expenditure in the current fiscal period which overstates the commitment

temporarily.
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Projects at Mar 31, 2015 Work Plan Budget 2014/15 Commitments Actuals to Actuals to N
Number |Budget All Years ) N Forward 2014/15 Mar 31, 2015 . Funding
(with adj) Projection Work Plan .
Available
Discrete
BUILDINGS
Beaver Bank Community Centre CBX01281 8,102,850 313,913 - - - 28,697 - 36,594 7,897 (28,697) 285,216
Beazley Field Grandstands CB000030 200,000 200,000 200,000 - 200,000 65,742 38,008 125,000 59,258 134,258 134,258
Bedford Community Centre CBX01334 9,300,000 362,447 - - - 105,981 3,304 165,000 59,019 (105,981) 256,466
Bicentennial Theatre Musquodoboit Harbour CB000035 325,000 325,000 250,000 - 250,000 - 300,239 250,000 250,000 250,000 325,000
Centennial Pool Upgrades CBX01148 3,927,750 - - - - - - - - - -
Central Liby Replacemnt-Spring Garden Rd CBW00978 57,600,000 10,388,673 - - - 8,870,324 870,450 10,138,673 1,268,349 (8,870,324) 1,518,349
Cherry Brook Comm Ctr-Reroofing&Misc Rep CBR0O0069 34,235 3,337 - - - 3,337 - 3,337 - (3,337) -
Cole Harbour High School Enhancements CB000005 650,000 650,000 650,000 - 650,000 630,000 - 650,000 20,000 20,000 20,000
Commons Pavilion and Pools CB000024 445,000 445,000 445,000 - 445,000 2,122 59,730 5,000 2,878 442,878 442,878
Corporate Records Renovation CB000025 600,000 600,000 600,000 - 600,000 388,327 65,634 450,000 61,673 211,673 211,673
Dartmouth Ferry Terminal Building Renewal CB000026 520,000 520,000 - - - 506,468 12,746 520,000 13,532 (506,468) 13,532
Dartmouth Sportsplex Revitalization CB000006 2,200,000 2,200,000 - - - - 2,127,941 - - - 2,200,000
Former CA Beckett School - Soil Remediat CBU01004 2,550,000 414,647 - - - 18,500 312,076 - (18,500) (18,500) 396,147
Halifax City Hall StoneRestoration CBX01046 11,022,378 2,404,091 2,380,000 1,000,000 1,380,000 1,273,577 542,606 2,084,218 810,641 1,106,423 1,130,513
HFX Ferry Terminal/Law Courts Wastewater CB000044 803,394 803,394 - - - 35,637 686,786 - (35,637) (35,637) 767,757
HRPD Ident Lab Ventilation CBX01364 271,883 238,309 - - - 15,574 22,258 8,309 (7,265) (15,574) 222,735
Hubbards Recreation Centre CB000043 75,000 75,000 - - - - 10,741 - - 75,000
Oakwood House Recapitalization CB000029 110,000 110,000 110,000 - 110,000 72,916 5,939 50,000 (22,916) 37,084 37,084
Porter's Lake Community Centre CBX01282 4,035,000 69,118 - - - 39,689 905 42,000 2,311 (39,689) 29,429
Power House Recapitalization CB000032 885,000 885,000 1,735,000 850,000 885,000 514,730 160,638 885,000 370,270 1,220,270 370,270
Prospect Community Centre CBG00720 7,942,555 19,444 - - - - - - - - 19,444
Quaker House Recapitalization CB000033 70,000 70,000 70,000 - 70,000 6,935 60,434 17,500 10,565 63,065 63,065
Regional Park Washrooms CB000010 4,160,000 (30,880) - - - (30,881) - - 30,881 30,881 1
Scotiabank Centre CB000028 9,545,000 4,815,000 1,195,000 - 1,195,000 395,336 3,561,614 1,195,000 799,664 799,664 4,419,664
Skating Oval CBX01344 7,622,000 2,971,456 2,800,000 2,200,000 600,000 122,439 2,657,129 400,000 277,561 2,677,561 2,849,017
St. Andrews Community Ctr. Renovation CB000011 4,050,000 241,183 250,000 250,000 - 13,818 423 30,000 16,182 236,182 227,365
BUSINESS TOOLS
Asset Management CID00631 11,436,000 4,437,059 2,940,000 - 2,940,000 2,766,076 1,645,668 3,972,059 1,205,983 173,924 1,670,982
Asset Management Program (Bundle) CBX01039 131,625 - - - - - - - - - -
AVL-ICT# ICT0816 CiD01292 5,700,000 1,327,400 1,300,000 - 1,300,000 30,802 172 30,974 172 1,269,198 1,296,598
Corporate Document/Record Management CID00710 1,521,000 231,285 - - - 224,873 - 231,285 6,412 (224,873) 6,412
Election Management System C1990015 600,000 600,000 600,000 - 600,000 324,678 263,706 480,000 155,322 275,322 275,322
Health and Safety Reporting C1990010 500,000 500,000 500,000 - 500,000 114,063 274,200 165,000 50,937 385,937 385,937
Internet Program C1000001 2,050,000 767,529 1,000,000 750,000 250,000 410,646 243,753 767,529 356,883 589,354 356,883
Permitting System Replacement C1990013 600,000 600,000 600,000 - 600,000 49,009 27,386 296,940 247,931 550,991 550,991
Recreation Services Software C1000005 950,000 243,223 250,000 250,000 - 240,240 1,370 243,223 2,983 9,760 2,983
Situational Awareness Cl990035 133,000 133,000 - - - - 90,155 - - - 133,000
Trunk Mobile CID01362 8,340,000 7,873,527 7,470,000 870,000 6,600,000 2,848,334 7,253,058 7,523,527 4,675,193 4,621,666 5,025,194
COMMUNITY & PROPERTY DEVELOPMENT
Cogswell Design & Administration CDG00498 261,556 21,908 - - - 4,063 11,439 15,502 11,439 (4,063) 17,845
Cogswell Interchange Redevelopment CT000007 750,000 750,000 750,000 - 750,000 18,771 33,372 200,000 181,229 731,229 731,229
Port Wallace Master Plan CD990004 33,152 33,152 350,000 350,000 - 18,049 15,103 13,938 (4,111) 331,951 15,103
Sandy Lake Wastewater Oversizing CSX01346 1,345,000 725,000 670,000 - 670,000 - - 725,000 725,000 670,000 725,000
Shubenacadie Canal Greenway Trail CDG00493 3,839,000 1,211,869 850,000 240,000 610,000 522,851 556,469 555,000 32,149 327,149 689,018
EQUIPMENT & FLEET
Bomb Disposal Robot CV020001 95,761 - - - - - - - - - -
EMO Emergency Situational Trailer CVio1222 450,000 450,000 450,000 450,000 - - - - - 450,000 450,000
Fire Services Driver System CV010002 124,935 124,935 - - - 124,935 - 124,935 - (124,935) -
Fire Services Driving Simulator CV010001 400,000 400,000 - - - 2,353 316,981 400,000 397,647 (2,353) 397,647
Fire Station Defibrillator CV020002 350,000 350,000 350,000 350,000 - - - 350,000 350,000 350,000 350,000
Purchase of ID Unit CVK01206 93,373 - - - - - - - - - -
Purchase of Negotiations Unit CVK01205 125,000 72,169 - - - - 67,786 72,169 72,169 - 72,169
Self Contained Breathing Apprts Replace. CEJO1227 (53,757) - - - - - - - - - -
HALIFAX TRANSIT
Commuter Rail Study CM990001 250,000 249,527 250,000 250,000 - 147,406 101,507 249,527 102,121 102,594 102,121
Ferry Replacement CM000001 13,270,000 12,070,000 6,000,000 - 6,000,000 4,122,487 7,421,477 5,760,000 1,637,513 1,877,513 7,947,513
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Available
Ferry Term. Pontoon Protection (Bundle) CBX01171 7,105,784 4,191,990 4,580,000 3,400,000 1,180,000 3,864,406 29,378 3,035,000 (829,406) 715,594 327,583
Highfield Terminal Upgrade CB000018 1,775,000 32,625 - - - 31,307 - 32,625 1,318 (31,307) 1,318
Lacewood Terminal Replacement CB000013 8,000,000 7,045,901 5,215,000 1,865,000 3,350,000 4,079,390 2,678,039 5,555,775 1,476,385 1,135,610 2,966,512
New Conventional Ferry CMX01123 5,880,000 1,845,846 - - - 1,717,048 49,075 1,840,000 122,952 (1,717,048) 128,798
Peninsule Transit Corridor CMU00975 2,244,000 707,876 - - - 42,370 149,000 350,000 307,630 (42,370) 665,506
Ragged Lake Transit Centre - FFE CMX01229 2,520,000 164,055 - - - 141,001 3,924 146,590 5,590 (141,001) 23,054
Ragged Lake Transit Centre Expansion CB000001 2,566,903 10,773 - - - 10,773 - 10,773 - (10,773) -
Transit Map CM990002 150,000 124,325 - - - 82,339 - 124,325 41,986 (82,339) 41,986
Transit Technology Implementation CM020005 43,600,000 20,380,837 20,485,000 8,580,000 11,905,000 3,078,992 8,824,218 4,800,000 1,721,008 17,406,008 17,301,845
Transit Terminal Upgrade & Expansion CB200428 16,616,140 126,131 - - - 64,859 2,121 65,000 141 (64,859) 61,271
Woodside Ferry Terminal Upgrades CB000042 1,000,000 1,000,000 1,000,000 - 1,000,000 43,920 22,022 90,000 46,080 956,080 956,080
INDUSTRIAL PARKS
Access Rd. for New Sat. Transit Garage €QU01223 1,405,877 1,293,573 - - - 3,932 132,098 - (3,932) (3,932) 1,289,641
Aerotech Repositioning & Dvimnt €Q300742 60,036 58,804 - - - - - - - - 58,804
Bayers Lake Infill & Ragged Lake Deviopm €Q300743 - (149,724) - - - (149,724) - - 149,724 149,724 -
Burnside & City of Lakes Development €Q000008 61,455,183 12,205,183 10,500,000 6,800,000 3,700,000 329,352 4,767,893 3,700,000 3,370,648 10,170,648 11,875,831
Burnside Phase 1-2-3-4-5 Development €Q300741 639,303 (532,990) - - - 2,817,511 586,394 - (2,817,511) (2,817,511) (3,350,501)
North Dartmouth Trunk Sewer €Quo1299 - - - - - - - - - - -
Ragged Lake Development €Q000006 1,567,747 567,747 - - - - - - - - 567,747
Washmill Underpass & Extension €Q300748 136,388 132,013 - - - 116,975 16,493 - (116,975) (116,975) 15,038
PARKS & PLAYGROUNDS
Indoor Soccer/Field Sport Facility CDX01214 1,900,000 445,343 - - - - - - - - 445,343
Mainland Common Artificial Turf Renewal CP110001 1,700,000 1,700,000 - - - 10,140 22,234 - (10,140) (10,140) 1,689,860
ROADS & STREETS
Storm Sewer Upgrades CR000001 5,750,976 4,690,322 3,585,000 1,090,000 2,495,000 686 - 1,322 636 3,584,314 4,689,637
SOLID WASTE
Cell 6 Construction - Otter Lake CWU01066 17,544,080 602,420 - - - 16,109 211,364 370,000 353,891 (16,109) 586,310
Half Closure Cell 5 - Otter Lake CWU01361 7,120,465 6,860 - - - 6,860 - 6,860 - (6,860) -
Half Closure Cell 6 - Otter Lake CWU01358 13,000,000 400,000 400,000 - 400,000 17,739 - 400,000 382,261 382,261 382,261
TRAFFIC IMPROVEMENTS
Dynamic Messaging Signs CTX01115 1,060,000 1,060,000 1,000,000 1,000,000 - - 60,000 - - 1,000,000 1,060,000
Hwy 111/Portland St. Interchange CTU00530 12,075,661 564,775 - - - - - - - - 564,775
Lacewood Four Lane/Fairview Interchange CTV00725 3,614,623 1,015,009 - - - 10,788 2,902 90,000 79,212 (10,788) 1,004,221
LED Streetlight Conversion CT000005 41,010,000 15,620,906 7,850,000 - 7,850,000 7,850,474 134,712 8,200,000 349,526 (474) 7,770,432
Margeson Drive CTu01287 5,082,237 939,829 100,000 100,000 - 11,073 197,243 400,000 388,927 88,927 928,756
North Park Corridor Improvments CT000001 12,948,160 12,706,083 5,450,000 - 5,450,000 4,485,201 6,964,334 6,500,000 2,014,799 964,799 8,220,882
Washmill Lake Court Oversizing CTUO01348 1,350,000 143,203 - - - - - - - - 143,203
Discrete Total 471,221,254 151,365,426 95,180,000 30,645,000 64,535,000 53,732,429 54,676,645 74,950,508 21,218,085 41,447,575 97,633,003
|Grand Total 471,221,254 151,365,426 95,180,000 30,645,000 64,535,000 53,732,429 54,676,645 74,950,508 21,218,085 41,447,575 97,633,003
Footnotes:

1) Where actuals and commitments are greater than projection, funds are commited but expenditures won't occur in the current fiscal period.
2) Where actuals and commitments are greater than funds available, an accounting accrual has been entered to recognize the expenditure in the current fiscal period which overstates the commitment temporarily.
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