HALIFAX

P.O. Box 1749
Halifax, Nova Scotia
B3J 3A5 Canada

Item No. 12.1.4

Audit & Finance Standing Committee
February 12, 2016

TO: Chair and Members of Audit & Finance Standing Committee

Original Signed
SUBMITTED BY:

John Traves, Q.C., Acting Chief Administrative Officer

Original Signed
Amanda Whitewood, Director, Finance & Information, Communication and
Technology/CFO
DATE: February 4, 2016
SUBJECT: Third Quarter 2015/2016 Financial Report

ORIGIN

Staff has committed to provide Council with quarterly financial reports including:

e areport of the projected General Rate surplus/deficit by area;

e a report detailing District Capital expenditures in accordance with the District Capital Fund Policy
approved by Council on July 31, 2007,

e a report detailing District Activity expenditures in accordance with the District Activity Policy
approved by Council October 7, 2003;

e regular updates on the balance in the Capital Reserve Pool (CRESPOOL) as requested by
Regional Council on October 23, 2001;

e a report detailing Recreation Area Rate expenditures in accordance with the Recreation Area
Report Policy approved by Council on May 14, 2002; and,

e areport of Project budget increases related to cost-sharing, with no net impact to HRM as per the
policy approved by Council April 24, 2007 and amended May 2013.

LEGISLATIVE AUTHORITY

Halifax Regional Municipality Council approved, December 11, 2012, that all budget increases are to be
presented to the Audit and Finance Standing Committee, prior to submission to Council.

Halifax Charter, section 93(1) — The Council shall make estimates of the sums that are required by the
Municipality for the fiscal year; Halifax Charter, section 79(1) — Specifies areas that the Council may
expend money required by the Municipality; Halifax Charter, section 35(2)(d)(i) — The CAO can only
authorize budgeted expenditures or within the amount determined by Council by policy; Halifax Charter,
section 120(6) — The Municipality may maintain other reserve funds for such purposes as the Council
may determine; Halifax Regional Municipality policy on Changes to Cost Sharing for Capital Projects —
Changes requiring Council approval; and the Halifax Regional Municipality Reserve Policy — No reserve
funds will be expended without the CAO’s recommendation and Council approval.

Recommendation on Page 2
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RECOMMENDATION

It is recommended that the Audit & Finance Standing Committee forward the Third Quarter 2015/2016
Financial Report to Regional Council for their information.

DISCUSSION

Operating Statement:
At December 31, 2015, HRM had projected a General Rate surplus of $45.2k (Attachment #1).

The business units have a projected deficit of $4.1m offset by a projected surplus of $4.1m in Fiscal
Services.

The projected surplus is primarily a result of compensation being lower than budget primarily due to
attrition and turnover, partially offset by program costs, including additional Winter Works contract costs
and a net operating deficit related to the various solid waste facilities. A detailed explanation of variances
by business unit is included in Attachment #1.

Consolidated Financial Statements:
The unaudited consolidated financial statements of HRM are included as Attachment #2.

Project Statement:

The Project Statement as at December 31, 2015 is included as Attachment #3 to this report. The current
budget for active projects is $1,063m. The actual expenditures as at December 31, 2015 were $685m
and commitments were $139m, resulting in total actuals and commitments of $824m, leaving an available
balance of $239m.

District Capital Funds:
The report of expenditures from Councillors’ District Capital Funds is included as Attachment #4 and
shows that $2.8m of the $3.2m budget has been expended or committed.

District Activity Funds:
The report of expenditures from Councillors’ District Activity Funds is included as Attachment #5 and
shows that $48k of the $69k budgeted has been spent or committed.

Recreation Area Rate Accounts:

The details of the Recreation Area Rate Accounts are in Attachment #6. These Accounts began the year
with a surplus of $1.4m. $0.7m in Area Rate revenue has been earned and $0.5m has been spent,
leaving a surplus of $1.6m. As per Regional Council direction, in the 2015/16 Operating Budget the
funding source for facilities classified as Municipal Recreation Facilities is now the general tax rate. A
listing of such facilities, formerly funded by area rates and contained in this report in prior years, is
included in the attachment.

Reserves Statement:

The reserve balances at December 31, 2015 are $192m. There are approximately $96.1m of approved
pending transfers out of reserves and pending revenue of $23.4m resulting in projected available funds at
March 31, 2016 of $119.3m. This is a decrease of $27.7m from the 2015/16 Reserve Budget. Further
reserve details and an explanation of significant decreases (increases) to the budgeted reserves
balances are included in Attachment #7.

Capital Reserve Pool Balance:

Any debt funding that is not required at the completion of a project will be moved to the Capital Reserve
Pool (CRESPOOL), and will be used to cover cost overruns on approved projects and/or to reduce the
amount of long-term debt required to fund the Project Budget of the following fiscal year. Attachment #8
shows the balance in the Capital Reserve Pool (CRESPOOL) as $0.9m, as of December 31, 2015.
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Changes to Cost Sharing for Projects:

For the nine month period ended December 31, 2015, HRM received cost sharing for 29 projects totalling
$6.4m. Complete details of the amounts received and the associated projects are included in Attachment
#9.

Aged Accounts Receivable:
The Aged Accounts Receivable schedule, included as Attachment #10, represents HRM'’s gross
unconsolidated accounts receivable position which was $87.1m as at December 31, 2015.

Assessment Appeals Summary:

The Assessment Appeals Summary, included as Attachment #11, represents property assessment
appeals filed by property owners to Property Valuation Services Corporation for the 2015 Roll and the net
revenue impact to HRM for the nine month period ended December 31, 2015. Outstanding appeals from
2014/15 and prior years are allowed for in the 2015/16 valuation allowance.

Miscellaneous Trust Funds Financial Statements:
The unaudited financial statements of the miscellaneous trust funds of HRM are included as Attachment
#12 and show equity of $7.2m.

Capital Projection Summary:

The Capital Projection Summary, which contains a subset of projects included in the Project Statement, is
included as Attachment #13. For the nine month period ended December 31, 2015 actual expenditures in
these projects were $113.2m. Project Managers are projecting to spend $187.2m on these projects in
Fiscal 2015/16.

EINANCIAL IMPLICATIONS

Explained in the report.

COMMUNITY ENGAGEMENT

N/A

ENVIRONMENTAL IMPLICATIONS

N/A

ALTERNATIVES

1. Audit and Finance Standing Committee may choose not to approve the proposed recommendation.

ATTACHMENTS

1. Halifax Regional Municipality Operating Results Projected to March 31, 2016.

2. Halifax Regional Municipality Unaudited Consolidated Financial Statements for December 31,
2015.

3. Halifax Regional Municipality Project Statement as at December 31, 2015.

4, Report of Expenditures in the Councillors’ District Capital Funds to December 31, 2015.

5. Report of Expenditures in the Councillors’ District Activity Funds to December 31, 2015.

6. Report of Changes in the Recreation Area Rate Accounts to December 31, 2015.
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7. Halifax Regional Municipality Reserve Funds Projected to March 31, 2016.

8. Capital Reserve Pool (CRESPOOL) - Details of Amounts Transferred In and Out to December
31, 2015.

9. Changes to Cost Sharing for Projects Approved by Council, Directors, DCAO or CAO to
December 31, 2015.

10. Aged Accounts Receivable as at December 31, 2015.

11. Assessment Appeals Summary December 31, 2015.

12. Miscellaneous Trust Funds Unaudited Financial Statements for December 31, 2015.

13. Capital Projection Summary for the Period Ending December 31, 2015.

A copy of this report can be obtained online at http://www.halifax.ca/boardscom/SCfinance/index.php then choose the
appropriate meeting date, or by contacting the Office of the Municipal Clerk at (902) 490-4210, or Fax (902) 490-

4208.

Report Prepared by: Nancy Harper, Manager, Accounting Controls and Reporting, (902) 490-3696

Report Approved by:

Report Approved by:

Original Signed

Louis de Montbrun, Manager, Financial Reporting, (902) 476-0585

Original Signed

Amanda Whitewood, Director of Finance & ICT/CFO, (902) 490-6308




Attachment #1

Halifax Regional Municipality
Operating Results Projected to March 31, 2016
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HALIFAX REGIONAL MUNICIPALITY
Explanation of Projected Surplus#{Dceficit)
For the Period Ending December 31, 2015

BUSINESS UNIT VARIANCE ANALYSIS

Net Surplus /
{Deficit)

Auditor General - The projecled surplus is due to compensation being lower due to atirtion and lurnover ($135 3k} and
the net impact of vanous non-compensation adjustmenls (331.8k).

S167 108

CAD - The projected surplus s due (0 savings  compensalion due to atrition and turnover {$304 2k}, reimbursement
for participation on exiernal boards/commissions ($15k} and a net surplus across other non-compensalion areas
(5148 1k). The projected surplus is reduced by a deficil for the non-refundable portion of the HST on grants and
transfers made by Government Relations & External Affairs (575.7k).

$391.600

Fire and Emergency Services - The projecled surplus is due to compensation being lower due to alrition and lurnover,
and unpaid absences (52 3m). surplus in revenue primarily due 1o on the job injury recoveries (591 5k). surplus in
external services due 1o dry hydranl survey tender coming in under budge! and cnly half of the work will be completed
this fiscal year (S188k), savings resulting from a delayed start 1o E-Learning Management System program {$59.4k)
refunded costs for chemical remova from the RCMP (567k). This is partially offset with a projected deficit in overtime
($2.4m), unbudgeted repairs and renovalions al various fire stations {5112k}, increase in costs for uniforms primardy due
1o price increases and increase in volunteer recruits {590 5k) and net impact of olher non-compensation adjustments
(54.3K).

$99.100

Finance & Information, Communication and Technology - The projected surplus is due 1o compensation being lowar
due to altrition and turnover ($968k), a surplus in equipment purchases due to a reduction in parsonal compulter
refreshes (559k); projected revenue 1o be collected from oulside organizalions and external contractors for fuel and salt
sales ($220k); and net savings in vanous accounts ($200.5k). These are offset in part by external sources required for
implemeniation of IT initiatives ($184k); additional equipment required to support Mobile Tablel Pilot project {$199 3k)
acquisition of additional software licenses ($145k|: increased slall overlime in support of Fleel Focus go-live and after-
hours [T support {5123k, increased expenses for the Eleclions project including equipment purchases ($110k). increase
in daytime secutity 10 monitor 531 usage during snow season and managing salt domes localed at the Industral Parks
and MacKinlosh Stree1 {$137k); projecied decrease in revenue primarily related to By-Law F300 and tax cenlificates due
to declined sales activily in the real estate market ($72 5k).

$476.700

Human Resources Services - The projected surplus is due lo compensation being lower due 1o attrition and turngver
(5244.3k) and net impact of other non-compensalion adjustments ($31.7k). This surplus is part:aly offset due to
unbudgeted costs for Leamning and Development Strategy coniract planned to be completed in 2014/15 {$103 9k)

$172.100

Legal, Insurance and Risk Management Services - The projected surplus is due 1o compensalion being ‘ower due lo
attrition and turnover (562.5K); an increase in net revenue due primanly to unbudgeted proceeds from litigalion fees
related to Halifax Regional Water Commission {$21.7k): and savings in exlernal services due 1o fower cases requinng
outside legal counsel and reduction in number of courtrooms used for prosecutions ($95k). parially offset by net impact
of other non-compensation adjusiments ($13 2k)

$166.000

Transportation and Public Works - The pro ected deficit is due to changes to Winter Waorks includng the revised
service delivery model of addiliona performance based contracts to service a greater geographica area (55 85mj)
extending service coniracts 10 the end of April to address the 2014 winter ($480k) and reparing grealer than average
curb/sidewalk damage {$350k). Deficits are also projected ior increased spring asphait/pothole work (5550k) renewed
household hazardous waste and material resource recovery operations contracls ($228k). a net operating deficit retated
to the various solid waste facilities (S1.978m). payment ol trunk mobile radio cosis not budgeted for ($131k) and
increased cost in Traffic Management for traffic lights and equipment {3240k} The projected deficit is reduced by
savings in compensation due to lurnover and atirition {$918 3%), an increase in recyclable diversion payments received
($800k} an increase in the solid waste rebate related to tonnage processed ($261.7k). deferring a leachate trealment
pilot project (§250k). savings efforts in the tree pruningiplanting program (5170k}) and various non-compensation
adjusiments (5245.1k)

{S7_161.900)

Halifax Transit - The projected surplus of ($1 2m} will be carried forward to 2016.37 resulting 'n revenue equal.ng
expenses, The surplus is a resut of compensation being lower due 1o aitrition and turnover and siep savings in the ATU
Contract ($2m); savings due 1o diese! fuel prices lower than budgeted ($700k)}; net savings in reserve translers due to not
contributing 1o the bus replacement reserve as plartned, partially offset by reduced carry forward of prior year surplus
{$1.5m}; and unbudgeted capital funding received from the Province reduces Transit's requirement 1o fund 201516
capital projects (S2m). This surplus s partial'y offset by Transit funding the acquis tion of land in Wesl Bediord for a new
terminal/park and ride (52 7m}); increased overlime costs (S450k), unbudgeted casts for facility maintenance and
operating costs (3400k). decreased fare revenue due to 3 decrease in ridershp (3500k) and increased costs for vehicle
repairs and mainienance over amounts budgeted due 10 Structural issues and bus rebuilds (S950k).

$0

Planning and Development - The projected deficit is a result of a decrease in building permit revenue primar'y due 1o a
significant influx of permits in 1415 {prior 1o Halfax Water rate change) that normaly would have been capiured ths
fiscal year and less construction activily (51 2m): reduction in miscellaneous revenue {5321.1k) This deficit is partia’y
offset by compensation being lower due 1o lurnover and atirition (S630 4k}, Energy and Environment proects delayed
due 1o vacanl Manager and Energy Auditor pos.ions ($164.1k); decrease costs for parking enforcement contract {S80k)
and the net impacl of other non-compensation adjustments ($267 6k).

$379.000!




HALIFAX REGIONAL MUNICIPALITY
Explanation of Projected Surplus/{Deficit)
For the Period Ending December 31, 2015

Parks and Recreation Services - The projected surplus primarily relales lo compensation being lower due to altrinon
turnover and slower than anlicipated recruitment of vacancies (51.37m). A further projected surplus is due 10 a delay in
projects {$358.8k). cost culling measures related 1o office expenses ($91.2k) and the nel impact of other non-
compensation adustments ($94.9k). An increase in revenue from provincial and sponsership fund ng ($243 3k) was
received, This forecasied surplus is partially ofiset by a decline in recreation programming revenues ($239.4k).

$1.916.400

Halifax Regional Police - The projected surplus relates o compensation being lower due 1o unforeseen atirition,
turnover and unpaid absences ($1.5m), on the job injury costs less than expected {$123.5k), miscellaneous revenues
including unforeseen iraining expense recoveries from the province, record checks and extra duty recoveries ($87.5k)
and reduced costs for oulside policing due 1o less joint investigation costs with the RCMP ($103 7k}. The surplus is
pariially offset by increased overime and coun time coslts ($1m), increased costs related to uniforms, patrol equipment
unforeseen firearm and body armour requirements ($473.8k), unforeseen casts related to office/lab equipment upgrades
and building maintenance (5146.2k). intention to contribute 1o Police Officer On The Job Injury Reserve ($123 5k} and
nel impact of olher non-compensalion adjusiments (S43 1k).

$28.100

Outside Police Services (RCMP) - A deficil in costs for police outside services is completely offset with fiscal services
funding ($432.9k)

50

Operations Support - The projected surplus relates 10 compensation being lower due to aurition and turnover (S910k)
delay in instaltation of security services software has resulled in a decrease in soltware and license purchases ($105k)
and reduced healing costs in transitional properties due (o surplus property being disposed (579 1k} The surpius is
partially offsel by additional contract obligations associated with commercial janitorial services at Alderney Business
Campus. management ol operations for the Arenas, security services at Eric Spicer building and other in tiatives
(5651.3%). anticipaled increases in cleaning and tenant services 1o cover position turnover. stalf sck tme and vacations
(5175 2k). increased overtime due to increased demand of in-house janiternial services and using existng staff to cover
atirition and pesilion wmover (3113 6k); increased deficit in fuel due to an average gaseline price being higher than the
budgeled rale (590.5k); and net deficit in various accounts across business unil ($56k).

§7.500

Library - Surplus being driven mainly by various positions being teft unfilled for extended periods while struclure re-
organizations continue 10 take shape.

$34,300

TOTAL BUSINESS UNIT NET SURPLUSKDEFICIT)

(54.082.000)




HALIFAX REGIONAL MUNICIPALITY
Explanation of Projected Surplus/{Deficit)
For the Peried Ending December 31, 2015

FISCAL SERVICES VARIANCE ANALYSIS

Net Surplus /
(Deficit)

Property Taxes - The projected surplus is primarily due 10 the appeals trending for commerc al properlies be.ng ‘ower
than budget and an increase in assessed value due 10 property transaclion for the Citadel Hotei occurred in September

5289.100

Tax Agreements - The projected surplus is due o receipt of laxes revenue with various entilies be:ng higher than
anticipated. This is pnmarily due to an increase in the dixed grani with Nova Scotia Power ($290k) ncreases in sales
revenues with Bell Atianl and Hesitage Gas, etc. (5214 6k} and increase in taxes assocated with the wind turbine facility
{550k).

$554.600

Deed Transfer Taxes - The projected surplus is due 1o increased commerc al sales actvity n the office. hotel and
aparmenl seclors.

$1.000.000

Payments in Lieu of Taxes (PILT) - The projected deficit is due 10 the Province of Nova Scotia no longer payng fire
pratection charges on schools in HRM's name, and other miscellaneous adjusiments

($102,300)

Own Source Revenue - The projected surplus is due to interest revenue from overdue accounts irending higher than
budget {5633 9k): the Stormwater Right of Way levy being higher than budgeted rate (S93 1k} This 15 offsel by
decreased dividend in-fieu of taxes collected from Halifax Water due 10 rate base calcu/ation being lower than budget
(550 6k); and decreased parking meler revenue due 1o construction astivity occurring in downtown Halfax area ($75k)

5601 400

Unconditional Transfers - HRM's portion of HST Offsel received from Province of Nova Scotia was lower than
anticipated.

(545,000}

Debt Charges - The projected surplus is due 10 the all in municipal cost of funds (2 38°:) for a 10-year Spring kssue
Debeniure being lower than the budgeted rate (S133 2k) and bank charges being lower than anticipated (510k)

5143200

Fire Protection - The projected def cit in Stormwater Right of Way charges due to the 2014/15 area raled defic't beng
brought forward. Deficil wil be offset by rate increases of Stormwater customers in 2015:16 (refer to category of Own
Source Revenue).

($93.100)

Capital from Operaling - The projected surplus is due lo funds set aside 10 cover the operating and maintenance costs
for the new assels, are ant.cipaled 1o be less than budgel

$1,400.000

Other - The projected surp'us is due to the funds allocated 1o cover fluctuatton of fuel costs rot required as the average
fuel prices continue to decline ($867.1k). lower than anticipated eligible costs incurred for the Barrington Sireet Hentage
Incentives Program due to low activity on the street (5324.6k} unbudgeted costs of RCMP services being lower than
anticipaled (566 1k). and other miscel aneous adjusiments (538 9k}. This 1s partally ofiset by unbudgeted costs o
remediate sites that have ground conlamination in excass of Provincial regulatory standards ($450k); increased
compensation cosls retaled 1o Non-Union ISA and Library contract negotiations ($353 2k). and litgation settements
(5114 2k).

$379 300

TOTA

L FISCAL SERVICES SURPLUSKHDEFICIT)

$4,127.200
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HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidaled Statement of Financial Position

As at December 31, 2015 with comparativies for December 31, 2014 and March 31, 2015
{In thousands of dollars)

Dec. 31, Dec. 31, March 31,
2015 2014 2015
Financial assets
Cash and short-term deposits (note 3) $ 206,684 3 260,266 § 194,153
Taxes receivable {note 4) 52,163 46,713 28,091
Accounts receivable (note 5) 52,784 77,543 53,537
Loans, deposits and advances 654 756 747
Land held for resale 49,127 42,344 42,264
Investments (note 6) 111,282 86,041 72,137
Investment in the Halifax Regional Water Commission {note 7) 878,446 838,744 859,031

1,441,140 1,361,407 1,249,960

Financial liabilities

Accounts payable and accrued liabilities (note 8) 104,285 99,269 105,764
Deferred revenue 198,754 188,590 56,345
Employee future benefits (note 10) 53,981 51,351 52,404
Solid waste management facilities liabilities (note 11) 14,632 12,352 12,658
Long-term debt (note 12) 214,221 212,917 212,898
585,873 564,479 440,069
Net financial assets 855,267 786,928 809,891
Non-financial assets
Tangible capital assets {note 15) 1,792,945 1,812,990 1,783,546
Inventory and prepaid expenses 15,194 15,638 9,525

1,808,139 1,828,628 1,793,071

Accumulated surplus {note 16) $ 2663406 § 2625556 § 2,602,962

Commitments and contingent liabilities {(notes 14 and 17)

The accompanying notes are an integral part of the consolidated financial statements.



HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidated Statement of Operations and Accumutated Surplus

For the nine months ended December 31, 2015 and December 31, 2014 and the year ended March 31, 2015
{In thousands of dollars)

Year to Date Dec. 31, Dec. 31, March 31,
Budget 2015 2014 2015
Revenue
Taxation 3 522,785 § 528,080 $ 506,328 § 669,682
Taxation from other governments 28,565 28,494 28,607 36,876
User fees and charges 88,718 87,323 90,260 120,988
Government grants 29,140 28,479 34,262 46,113
Development levies 2,440 2,315 2,341 3,137
Investment income (note 6) 2,579 2,756 3,388 4,318
Penalties, fines and interest 9,218 9,548 9,234 12,326
Land sales, contributions and other revenue 10,152 12,257 12,804 19,043
Increase in equity in the Halifax Regional
Waler Commission (note 7) 24,000 19,415 15,002 35,289
Grant in lieu of tax from the Halifax Regional
Water Commission (note 7) 3,434 3,396 3,255 4,340
Total revenue 721,031 722,063 705,581 952,112
Expenses
General government services 84,843 76,769 79,014 111,265
Protective services 154,568 149,823 149,533 203,027
Transportation services 188,458 181,660 177,316 271,420
Environmental services 42,218 42171 40,731 58,374
Recreation and cuitural services 93,688 838,814 82,771 113,229
Planning and development services 17,466 15,408 14,833 21,733
Educational services 106,974 106,974 102,827 137,102
Total expenses 688,215 661,619 647,025 916,150
Surplus for period 32,816 60,444 58,556 35,962

Accumulated surplus, beginning of period (note 2) 2,602,962 2,602,962 2,567,000 2,567,000

Accumulated surplus, end of period $ 2635778 § 2663406 $§ 2625556 $ 2,602,962

The accompanying notes are an integral part of the consolidated financial statements.



HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidated Statement of Change in Net Financial Assels

For the nine months ended December 31, 2015 and December 31, 2014 and the year ended March 31, 2015
{In thousands of dollars)

Year to Date Dec. 31, Dec. 31, March 31,
Budget 2015 2014 2015
Surplus for period $ 32,816 § 60,444 § 58,556 S 35,962
Acquisition of tangible capital assets
and contributed tangible capital assets (102,295) (112,708) (120,369) (123,450)
Amortization of tangible capital assets 93,255 93,255 90,742 122,549
Gain on disposal of tangible capital assets = (50) (552) (153)
Proceeds on disposal of tangible capital assets - 10,104 590 909
23,776 51,045 28,967 35,817
Acquisition of inventories of supplies and
prepaid expenses S {28,790) (20,859) (27,283)
Consumption of inventories of supplies and
use of prepaid expenses - 23,121 14,809 27,346
Net change in net financial assets 23,776 45,376 22,917 35,880
Net financial assets, beginning of period (note 2) 809,891 809,891 774,011 774,011
Net financial assets, end of period 3 833,667 $ 855,267 $ 796,928 $ 809,891

The accompanying notes are an integral part of the consolidated financial statements.



HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidated Statement of Cash Flows

For the nine months ended December 31, 2015 and December 31, 2014 and the year ended March 31, 2015
{In thousands of dollars)

Dec. 31, Dec. 31, March 31,
2015 2014 2015
Cash provided by {used in):
Operating activities
Surplus for period $ 60,444 $ 58,556 §$ 35,962
Items not involving cash:
Amortization of tangible capital assels 93,255 90,742 122,549
Gain on disposal of tangible capital assels (50) (552) {(153)
Contributed tangible capital assets (5,099) (4,489) (8,773)
Increase in equity in the Halifax Regional Water Commission {19,415) {15,002) {35,289)
129,135 129,255 114,296
Change in non-cash assets and liabilities
Decrease (increase) in taxes receivable (24,072) (16,678) 1,944
Decrease (increase) in accounts receivable 753 {28,318) (4,312)
Decrease in loans, deposits and advances 93 50 59
Increase in Jand held for resale (6,863) (2,659) (2,579)
Decrease (increase) in inventory and prepaid expenses (5,669) (6,050} 63
Increase (decrease)} in accounts payable and accrued liabilities (1,479) (1,259) 5,236
Increase (decrease} in deferred revenue 142,409 123,540 (8,705)
Increase in employee future benefits 1,577 1,694 2,747
Increase in solid waste management facilities liabilities 1,974 1,325 1,631
Net change in cash from operating activities 237,858 200,900 110,380
Capital activities
Proceeds on disposal of tangible capilal assets 10,104 590 909
Acquisition of tangible capital assets {107,609) (115,880) (114,677)
Net change in cash from capilal activities {97,505) (115,290} (113,768}
Investing activities
Decrease (increase) in investments (39,145) 51,114 65,018
Net change in cash from investing activities {39,145) 51,114 65,018
Financing activities
Long-term debt issued 39,673 42,155 42,155
Long-term debt redeemed (45,254) (55,438) (55,457)
Net debt recovered from the Halifax Regignal
Water Commission 6,904 7,080 7,080
Net change in cash from financing aclivities 1,323 (6,203) (6,222)
Net change in cash and short-term deposits 102,531 130,521 55,408
Cash and short-term deposils, beginning of period 194,153 138,745 138,745
Cash and short-term deposits, end of period $ 206,684 3 269,266 $ 194,153

The accompanying notes are an integral part of the consolidated financial statements.



HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at December 31, 2015
{In thousands of doliars)

1.

Significant accounting policies:

(a)

(b)

Basis of presentation:

The consolidated financial statements of the Halifax Regional Municipality (the “Municipality”) have been
prepared by management in accordance with generally accepted accounting principles ("GAAP") for local
governments as recommended by the Public Sector Accounting Board ("PSAB") of the Chartered
Professional Accountants of Canada ("CPA").

Basis of consolidation:

These consolidated financial statements reflect the assets, liabilities, revenues and expenses of the
Municipality. The Municipality is comprised of all organizations, committees and local boards
accountable for the administration of their financial affairs and resources to the Municipality and which
are owned or controlled by the Municipality, except the Halifax Regional Water Commission which is
accounted for on the modified equity basis of accounting. The entities included are as follows:

Recreation facilities:
BMO Centre
Canada Games Cenlre
Centennial Pool Association
Community Builders Inc. (Cole Harbour Place)
Partmouth Sportsplex Community Association
Eastern Shore Recreation Commission
Halifax Forum Community Association
Scotiabank Centre (Halifax Metro Centre)
Halifax Regional Municipalily Centennial Arena Commission
Sackville Sports Stadium
St. Margaret's Community Centre Association
Commissions, cultural and other facilities:
Alderney Landing Association
Downtown Dartmouth Business Commission
Downtown Halifax Business Commission
Main Street Dartmouth and Area Business Improvement Association
MetroPark Parkade Facility
North End Business Association
Quinpool Road Mainstreet District Association Limited
Sackville Business Association
Spring Garden Area Business Association
Spryfield & District Business Commission
Halifax Regional Library

Interdepartmental and inter-organizational transactions and balances between these entities and
organizations have been eliminated.



HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at December 31, 2015
(In thousands of dollars)

1.

Significant accounting policies (continued):

(c)

(d)

(e)

)

(9)

(h)

(i)

Investment in the Halifax Regional Water Commission:

The Halifax Regional Water Commission (the “HRWC") is a corporate body without share capital and is
accounted for using the modified equity basis of accounting; consistent with public sector accounting
standards, as recommended by PSAB for an investment in a government business enterprise. Under the
modified equity basis of accounting, the HRWC’s accounting principles are not adjusted to conform to
those of the Municipality and inter-organizational transactions and batances are not eliminated.

The Municipality recognizes its equity interest in the annual income or loss of the HRWC in its
consolidated financial statement of operations wilh a corresponding increase or decrease in ils
investment asset account.

Basis of accounting:

Revenues and expenses are recorded on the accrual basis of accounting. The accrual basis of
accounting recognizes revenues as they are earned and measurable and expenses are recognized as
they are incurred and measurable as a result of the receipt of goods or services and the creation of a
legal obligation to pay.

Use of estimates:

The preparation of consolidated financial statemenls requires management to make estimates and
assumptions that affect the reporied amounts of assets and liabilities, and the disclosure of contingent
assets and liabilities at the date of the consolidated financial statements, and the reported amounts of
revenue and expenses during the period. Significant estimates include assumptions used in estimating
provisions for accrued liabilities, landfill liability, contaminated sites lability and in performing actuarial
valuations of employee future benefits. These estimates and assumptions are based on the Municipality’s
best judgement and may differ significantly from actual results.

Taxation and related revenues:

Property tax billings are prepared by the Municipality based on assessment rolls issued by the Property
Valuation Services Corporation. Tax rates are established annually by Council, incorporating amounts to
be raised for local services and the requisition made by the Province in respect of contributions to
education. Taxation revenues are recorded at the time tax billings are due. Assessmenils and the related
property taxes are subject to appeal. Tax adjustments as a result of appeals are recorded when the
resulls of the appeal process are known. An allowance for unresolved assessment appeals is also
provided.

User fees and charges:

User fees relate o transit fees, fees for various programs and fees imposed on specific activities.
Revenue is recognized when the activity is performed or when the service has been rendered.
Government transfers:

Government transfers are recognized in the consolidated financial statements in the period in which
events giving rise to the lransfer occur, providing the transfers are authorized, any eligibilily criteria have
been met, and reasonable estimates of the amounts can be made, except when and to the extent that
stipulations associated with the transfer give rise to a liability. If a liability is created, the satisfaction of the
transfer stipulations by the recipient government determines the timing of the recognition of the transfer
as revenue.

Short-term deposits and investments:

Short-term deposits and investments are recorded at cost, adjusted for amortization of premiums or
discounts in accordance with the investment policies established for the Municipality. A permanent
decline in value would result in a write-down.



HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at December 31, 2015
(In thousands of dollars)

1. Significant accounting policies (continued):

(i

k)

(1)

Land held for resale:

Land held for resale is recorded at the lower of cost and net realizable value. Cost includes amounts for
improvemenis to prepare the land for sale or servicing.

Conlaminated sites:

The Municipality accrues a liability to estimate the cost to remediate contaminated sites to the level
necessary to allow the property to meet the environmental standard appropriate to ils current use or
status. The liability is based on estimates and assumplions using the best information available to
management,

Deferred revenue:

Deferred revenue represents taxes, user charges and other fees that have been collected, for which the
related services have yet to be performed. These amounts will be recagnized as revenue in the period
the services are performed.

(m) Pension, post-employment benefits and compensated absences:

(n)

{0}

The contributions to a multi-employer, defined benefit pension plan are expensed when contributions are

due. The costs of post-employment benefits are recognized when the event that obligates the

Municipality occurs. Costs include projected future income payments and fees paid to independent

administrators of these plans, calculated on a present value basis.

The costs of post-employment benefits and compensated absences are actuarially determined using the

projected benefits method prorated on service and management's best estimate of retirement ages of

employees, salary escalation and expected absences. Liabilities are actuarially determined using

discount rates that are consistent with the market rates of high quality debt instruments. Any gains or

losses from changes in assumptions or experience are amortized over the estimated average remaining

life ("EARSL"} for the related employee group.

Solid waste management facilities liabilities:

The Municipality accrues landfill closure and post-closure care requirements that include final covering

and landscaping of the landfill, pumping of ground water and leachates from the site, and ongoing

environmental monitoring, site inspection and maintenance. The reported liability is based on estimates

and assumplions using the best information available to management.

Future events may result in significant changes to the estimated total expenses, capacity used or total

capacity and the estimated liability, and would be recognized prospectively, as a change in estimate,

when applicable.

Non-financial assets:

Non-financial assels are not available to discharge existing liabilities and are held for use in the provision

of services. They have useful lives extending beyond the current year and are not intended for sale in the

ordinary course of operations.

i) Tangible capilal assets
Tangible capital assets are recorded at historical cost or estimated historical cost, based on
appraisals or other acceptable methods where historical cost was not available, which includes
amounts that are directly attributable to the acquisition, construction, development or betterment of
the asset. The cost of normal maintenance and repairs which do not add value to the asset or
materially extend the useful life of the asset are not capitalized. The cost, less residual value of the
langible capital assets, are amortized on a straight line basis over their estimated useful lives as
follows:



HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at December 31, 2015
{In thousands of dollars)

1. Significant accounting policies (continued):

(o) (i}

vi)

vii)

Tangible capital assets {continued):

Asset Useful Life — Years
Land Improvements 10 - 50
Buildings and building improvements 15 - 40
Vehicles 5-15
Machinery and equipment 5-10
Dams 40
Roads and infrastructure 5-75
Ferries 2-30

The useful life for landfill cells, which are included in land improvements, is based upon the capacity
of each cell.

Leasehold improvements are amortized over the shorter of the term of the lease (including one
renewal period, if provided for) or the useful life of the asset.

For assets with a useful life of 5 years or less, amortization will commence in the year the asset is
available for use, and be recorded at 50% of the annual charge in the first and last years of the
asset's useful life. For assels with a useful life greater than 5 years, amortization will commence in
the year following the year the asset is put into use.

Roads and infrastructure includes road beds, road surfaces, infrastructure and bridges. The useful
life of these assets are as follows: road beds - 40 years, road surfaces - 5 to 20 years, infrastructure -
20 to 30 years and bridges - 75 years.

The school buildings which are owned by the Municipality but in use by the Halifax Regional School
Board are not recorded as tangible capital assets. No amortization is recorded by the Municipality as
long as the buildings are in use by and under the control of the Halifax Regional School Board.
Contributions of tangible capital assets

Tangible capital assels received as contributions are recorded at their fair value at the date of receipt
and are also recorded as revenue,

Natural resources

Natural resources that have not been purchased are not recognized as assets.

Works of art and cultural and historic assets

Works of art and cultural and historic assets are not recorded as assets, unless used in the provision
of a municipal service.

Interest capitalization

The Municipality does not capitalize interest costs associated with the acquisition or construction of a
tangible capital asset.

Leased tangible capilal assets

Leases which transfer substantially all of the benefits and risks incidental to ownership of property are
accounted for as leased tangible capital assets. All other leases are accounted for as operating
leases and the related payments are charged to expenses as incurred.

Inventories of supplies

Inventories of supplies held for consumption are recorded at the lower of cost and replacement cost.



HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at December 31, 2015
{In thousands of dollars)

1. Significant accounting policies (continued):

{p} Expenses:

Expenses are recognized in the year the events giving rise to the event occurs and there is a legal or

constructive obligation to pay.
(q) School boards:

The assets, liabilities, taxation and other revenues and expenses with respect to the operations of the
school boards are not reflected in the consolidated financial statements as they are provincial government

entities.
(r) Miscellaneous Trust Funds:

Miscellaneous Trust Funds and their related operations administered by the Municipality are not included
in the consoclidated financial statements, but are reported separately in the Miscellaneous Trust Funds

financial statements.

2. Change in accounting policy:

The Municipality has adopled the PSAB Handbook Section 3260 Liability for Contaminated Sites effective April
1, 2014. Under Section 3260, contaminated sites are the result of contamination being introduced into air, soil,
water or sediment of a chemical, organic, or radioactive material or live organism that exceeds an
environmental standard. This standard relates to sites that are not in productive use and sites in productive

use where an unexpected event resulted in contamination.

The adoption of Section 3260 has been applied on a prospective basis and prior periods have not been

restated and has changed amounts in the prior period as follows:

Accumulated surplus at April 1, 2014

Accumulated surplus, as previously reported $ 2,568,000
Contaminated site liability as at April 1, 2014 (1,000)
Accumulated surplus, as restated 3 2,567,000

Net financial assets at April 1, 2014:

Net financial assets, as previously reported $ 775,011

Contaminated site liability as at April 1, 2014 (1,000)
Net financial assets, as restated 5 774,011

The prospective adoption of Section 3260 has resulted in an increase in the April 1, 2014 accounts payable
and accrued liabilities balance of $1,000. This increase is a non-cash item and has not impacted the

statement of cash flows in the current fiscat year.



HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at December 31, 2015
(In thousands of doliars)

3. Cash and short-term deposits:

Dec. 31, Dec. 31, March 31,

2015 2014 2015

Halifax Regional Municipality 291,579 § 264170 $ 188,999
Recreation facilities, commissions, cultural and other facilities

and the Halifax Regional Library 5,105 5,096 5,154

Total 206,684 3§ 269,266 & 194,153

Cash and short-term deposits include interest bearing accounts and money market instruments with a term to

maturity of 90 days or less.

4, Taxes receivable:

Dec. 31, Dec. 31, March 31,

2015 2014 2015

Taxes receivable 53,871 § 49147 § 31,620
Allowance (1,708) (2,434) (3,529)
Total 52,163 § 46,713 § 28,091

5. Accounts receivable:

Dec. 31, Dec. 31, March 31,

2015 2014 2015

Federal government 34,134 § 40,643 $ 33,449
Provincial government 14,799 26,637 8,958
Other receivables 29,496 35,664 33,662
Allowance (25,645) (25,401) (22,532)
Total 52784 § 775643 § 53,537

10



HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at December 31, 2015
(In thousands of dollars)

6.

Investments:

Money market instruments include Federal and Provincial treasury bills, discounted notes of Federal Crown
Corporations and instruments of Canadian Financial Institutions. These investments have a term to maturity
of one year or less. Investments shown here have a remaining term to maturity of more than 90 days at
December 31, 2015,

Bonds of Federal and Provincial governments and their guarantees have a maturity range from May 27, 2016
to December 18, 2018. The weighted average yield on market value of these bonds is 0.92% at December
31, 2015 (December 31, 2014 - 1.22%, March 31, 2015 - 0.88%).

Dec. 31, Dec. 31, March 31,
2015 2014 2015
Market Market Market
Cost _value Cost value Cost value
Money market $ 97,243 § 97,203 § 61,983 § 62,093 § 55,086 § 55,221
instruments
Bonds of Federal
and Provincial
governments
and their
guarantees 14,039 14,431 24,058 24,420 17,051 17,601
Total $ 111282 § 111634 § 86,041 § 86,513 § 72,137 § 72,822

The investment income earned on money market instruments is $2,499 at December 31, 2015 (December,
2014 - $2,998, March 31, 2015 - $3,828) and on bonds of Federal and Provincial governments and their
guarantees is $257 at December 31, 2015 (December 31, 2014 - $390, March 31, 2015 - $490).

Investment in the Halifax Regional Water Commission:

The HRWC is a government business enlerprise of the Municipality and is responsible for the supply of
municipal water, wastewater and stormwater services to residents of the Municipality.

{(a) The following table provides condensed supplementary financial information for the HRWC:

Dec. 31, Dec. 31, March 31,
2015 2014 2015
Financial position
Current assets $ 95102 §% 84,452 $ 75,115
Capital assets 1,070,084 1,037,715 1,053,810
Total assets 1,165,186 1,122,167 1,128,925
Current liabilities 26,504 30,867 46,838
Long-term liabilities 260,236 252,556 223,056
Total tiabilities 286,740 283,423 269,894
Total $ 878,446 $ 838,744 § 859,031
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HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at December 31, 2015
{In thousands of dollars)

7.

Investment in the Halifax Regional Water Commission (continued):

Dec. 31, Dec. 31, March 31,
2015 2014 2015
Results of operations
Revenues 3 100,045 % 97,489 § 130,320
Cperaling expenses {70,851) (70,065) (94,387}
Financing expenses (6,706) (6,843) (8.928)
Other income 2,436 2,298 2,616
Net income before grant in lieu of tax 24,924 22,879 29,621
Grant in lieu of tax (3,396) (3,255) {4,340)
Net income 21,528 19,624 25,281
Contributed tangible capital assets (5,316) {6,275} 3,163
Decrease (increase) in reserves 3,203 1,653 6,845
Increase in investment and equity 19,415 15,002 35,289
Investment and equity, beginning of period 859,031 823,742 823,742
Investment and equity, end of period $ 878,446 % 838,744 § 859,031

(b) The following summarizes the Municipality's transactions with the HRWC for the year:

Dec. 31, Dec. 31, March 31,
2015 2014 2015
Revenues
Grant in lieu of tax 3 3396 § 3255 % 4,340
Expenses
Stormwater charge 3 2911 % 2911 § 3,881
Fire protection charge $ 6,398 $ 7,422 % 10,032

All transactions are in the normal course of operations, and are recorded at the exchange value based on
normal commercial rates, or as agreed to by the parties.
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HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at December 31, 2015
{In thousands of dollars)

8.

Accounts payable and accrued liabilities:

Dec. 31, Dec. 31, March 31,

2015 2014 2015

Trade accounts payable 3 26,576 % 31,576 § 32,972
Federal government 12,592 12,366 10,123
Provincial government 4,027 2,851 2,837
Salaries and wages payable 6,066 5,934 6,170
Accrued liabilities 54,170 45,501 51,024
Accrued interest 854 1,041 2,638
Total 3 104,285 % 99,269 $ 105.764

The prospective application of Section 3260 increased the estimated liability related to contaminaled sites by
$1,000 related to sites currently not in use and/or available for resale. Accrued liabilities increased as of April
1, 2014. The increase is a non-cash item and has not affected the stalements of cash flows in the current
fiscal year. Accrued liabilities also includes an estimate of $1,000 to remediate contaminated sites currently in
use,

Employee future benefits - employees’ retirement pension plan:

Employees of the Municipality participate in the Halifax Regional Municipality Pension Plan (the “HRM Plan”).
The HRM Plan is a multi-employer plan administered by the Halifax Regional Municipality Pension Committee
(the “Committee”). Other employers participating in the HRM Plan include the Halifax Regional School Board
and Quest. The Committee is comprised of representatives from both management and unions, and is
responsible for setting contribution rates for all participating employers. The HRM Plan is funded equally by
participating employers and members. Accounting for the HRM Plan under the Municipality'’s consolidated
financial statements follows rules for defined contribution pension plans.

The HRM Plan provides a lifetime benefit representing 2% of the member's highest average earnings over a
period of three years times the number of years of credited service in the pension plan. Only regular earnings
are recognized under the defined benefit provisions of the HRM Plan. The HRM Plan also provides defined
contribution benefits, at the option of the member, on the portion of earnings that is overtime and other non-
regular earnings.

The Municipality contributed to the HRM Plan an amount of $23,415 for the period ending December 31, 2015
(December 31, 2014 - $22,894, March 31, 2015 - $29,785). Since January 1, 2014, the Municipality and the
members are each contributing 12.21% of regular earnings for members participating in the main division of
the pension plan. Other contribution rates are in effect for the other divisions of the plan, and for members in
The last actuarial valuation filed with regulators was at December 31, 2013. The next actuarial valuation, at
December 31, 2014, is to be filed by September 30, 2015. The interest rate used in the last filed valuation
was 6.5% per year. The following estimates as at December 31, 2014 are based on the actuarial valuation as
at December 31, 2013 extrapolated to December 31, 2014 and is based on a best estimate discount rate
assumption of 7.25% per annum (2013 - 7.27%).

2015 2014

Exirapolaled Extrapolated

Actuarial value of plan assets $ 1401480 $ 1,296,325
Estimated present value of accrued pension benefits (1,454,270) {1,360,037)
Estimated funding deficit b (52,790) % (63,712)
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HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at December 31, 2015
{In thousands of dollars)

10. Employee future benefits - retiring allowances and other future benefits:

The Municipality provides for the payment of retiring allowances to retiring employees in accordance with the
terms of the various collective agreements and Municipal policy. The retiring allowance is based on the
member's final annual salary and years of service at retirement. On the retirement of a police officer, the
Municipality also provides for a lump sum payment to a health trust for the benefit of the retiring member. The
amount depends on the level of the officer's sick bank at the time of retirement.

The Municipality continues to pay for its share of the contributions to the HRM Plan for members in receipt of
benefits from a long-term disability plan sponsored and recognized by the Municipality.

The Municipality also provides for employee sick leave. Unused sick leave accumulates to a maximum
number of hours which varies by employment agreement. Under this program, employees are nol entitled to
a cash payment in lieu of sick leave when they leave the Municipality's employment except as described
above with respect to the retirement of a police officer.

The Municipality also pays lifetime and temporary benefits to former employees who retired from the
Municipality under various early retirement programs and arrangements that were in place prior to April 1,
2004,

Actuarial valuations of the above benefits are done for accounting purposes using the projected benefit
method prorated on services. The last acluarial valuation of the unused sick leave benefits was conducted as
at March 31, 2015. The last actuarial valuation of the retiring allowance benefits was conducted as at March
31, 2013 and extrapolated to March 31, 2015. For all other benefits, actuarial valuations were conducted as at
March 31, 2014. Key actuarial assumptions used in the valuations were based on the Municipality's best
estimates.

A reconciliation of the accrued benefit obligation for these plans, along with the main assumptions used for
disclosure and expense calculations are as follows:

March 31, March 31,
2015 2014
Accrued benefit obligation, beginning of year $ 53,383 $ 52,760
Current period benefit cost 4,592 4,602
Benefit payments (4,2086) (4,684)
Interest cost 1,936 1,667
Actuarial loss (gain) 5,139 (962)
Accrued benefit obligation, end of period $ 60844 § 53,383
Main assumptions used for fiscal year-end disclosure
Discount rate 3.61% 3.61%
Salary increase 3% plus merit 3% plus merit
Main assumptions used for expense calculation
Discount rate 3.19% 3.16%
Salary increase 3% plus merit 3% plus merit
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HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at December 31, 2015
{In thousands of dollars)

10. Employee future benefits - retiring allowances and other future benefits (continued):

These other employee benefit plans require no contributions from employees. The benefit liability as at
December 31, 2015 is estimaled to include the following components:

The details of the accrued benefit obligation are based on information provided by our actuary for the year
ended March 31, 2015. A portion of the estimated increase to March 31, 2016 has been accrued to the end of
the period.

Dec. 31, Dec. 31, March 31,
2015 2014 2015
Accrued benefit obligation
Retiring allowances % 29,929 § 27,443 § 29,929
Sick leave 17,924 13,484 17,924
HRM pension contributions for employees on LTD 4,344 3,970 4,344
Police Health Trust 2,021 1,865 2,021
Other 6,626 6,621 6,626
60,844 53,383 60,844
Unamortized actuarial loss (8.440) {3,726) {8,440)
Liability at the end of the previous year 52,404 49,657 52,404
Accrued liability to end of period 1,577 1,684 -
Benefit liability $ 53,981 § 51,351 § 52,404

The unamortized actuarial losses will be amortized over the EARSL of the related employee groups starting in
the next fiscal year. EARSL is determined separately for each benefit program.

The total expense related to other employee benefits described above includes the following components:

March 31, March 31,

2015 2014

Current period benefit cost $ 4592 % 4,602
Amoaortization of actuarial loss 425 501
Other employee benefit expense 5017 5,103
Other employee benefit interest expense 1,936 1,667
Total expense related to other employee benefit plans $ 6,953 § 6,770
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HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at December 31, 2015
{In thousands of dollars)

11. Solid waste management facilities liabilities:

The Nova Scotia Environmental Protection Act (the "Act") sets out the regulatory requirements for the closure
and maintenance of landfill sites. Under this Act, the Municipality is required to provide for closure and post
closure care of solid waste landfill sites.
The estimaled liability for the care of the landfill sites is the present value of future cash flows associated with
closure and post closure costs discounted using a long-term borrowing rate of 2.43% (December 2014 -
2.82%, March 2015 - 2.73%) and a forecasted inflation rate of 1.36% (December 2014 - 1,95%, March 2015 -
1.20%]).
Sackville Landfill:
The Sackville Landfill site closed during the year ended March 31, 1997. A closure plan and an
environmental audit were completed in 1996. Post closure care activities for this site include perpetual
care that is expected to occur until 2017 and will involve the management and monitoring of groundwater,
gas and leachate levels, operaling and moniloring the leachate treatment plant when necessary, removal
of buildings, site cleanup and general site maintenance.
Otter Lake Landfill:
The Otter Lake Landfill site opened during the year ended March 31, 1999 and is expected to accept
waste for ancther 8 years, until the fiscal year ended March 31, 2024,
The site’s design consists of nine cell phases with an expected total capacity of 4,244,000 tonnes
(December 2014 - 4,244,000 tonnes, March 2015 - 4,244,000 tonnes).
Post closure care activities for this site include perpetual care that is expected to occur until 2045 and will
involve the management and monitoring of groundwater, gas and leachate levels, operating and
monitoring the leachate treatment plant when necessary, removal of buildings, site cleanup and general
site maintenance.
The liability was adjusted for capacity used of 100% for the closed cells and 70.77% (December 2014 -
58.37%, March 2015 - 62.89%) of Cell 6.
Mengoni Landfill:

The Mengoni Landfill site closed during the year ended March 31, 2008. A closure plan and an
environmental audit were completed in 2008. Post closure care activities for this site include perpetual
care that is expecled to occur until 2029 and will involve the management and monitoring of groundwater,
gas and leachate levels, operating and monitoring the leachate treatment plant when necessary, removal
of buildings, site cleanup and general site maintenance.
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HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Stalements

As at December 31, 2015
{In thousands of dollars)

11. Solid waste management facilities liabilities (continued):

Dec. 31,
2015
Sackville Otter Lake Mengoni Total
Estimated present value of closure
and post closure costs § 19992 $§ 36,723 % 2474 § 59,190
Less: Expenses incurred 17,373 24,904 2,281 44,558
2,619 11,819 193 14,632
Reserve fund 2,205 13,043 198 15,446
Excess of liability over available reserves
{available reserves over liability) $ 414§ (1224) § (5) % (814)
Dec. 31,
2014
Sackville Otter Lake Mengoni Total
Estimated present value of closure
and post closure costs $ 20020 $ 33542 $ 2472 § 56,034
Less: Expenses incurred 16,527 24,905 2,250 43,682
3,493 8,637 222 12,352
Reserve fund 3,025 9,887 223 13,135
Excess of liability over available reserves
{available reserves over liability) $ 468 § (1,250) § (1) § (783)
March 31,
2015
Sackville Otter Lake Mengoni Total
Estimated present value of closure
and post closure costs $ 19994 $§ 34527 % 2,485 $§ 57,006
Less: Expenses incurred 17,179 24,905 2,264 44,348
2,815 9,622 221 12,658
Reserve fund 2,380 10,523 208 13,111
Excess of liability over available reserves
{available reserves over liability) % 435 § {901) $ 13 § (453)
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HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at December 31, 2015
{In thousands of dollars)

12.

13.

14.

Long-term debt:

The schedules of long-term debt attached to the consolidated financial statements detail the various terms

and conditions related lo the long-term debt (see pages 33, 34 and 35).

Principal payments required in each of the next five years and thereafter on debt held as at December 31,

2015 are as follows:

2016 $ 20
2017 37,114
2018 33,927
2019 31,083
2020 25,944
Thereafter 86,133
Total $ 214,221

Miscellaneous Trust Funds:

Miscellaneous Trust Funds administered by the Municipality are reported on separately. The total trust assets
under administration at December 31, 2015 are $7,175 (December 2014 - $7,624, March 2015 - $7,555).

Commitments:

(a) The Municipality and its consolidated entities rent facilities under several long-term operating leases with

annual payments for each of the next five years as follows:

2016 5,864
2017 5,709
2018 4,654
2019 4,246
2020 3,492
Total $ 23,965

(b} The Municipality has entered into several long-term operating leases for various purposes other than rent

with annual payments for each of the next five years as follows:

2016 $ 5177
2017 4,467
2018 4,195
2019 2,316
2020 2,234
Total $ 18,389

{c} The Municipality has entered into several long-term contracts for waste resources operations with
aggregate annual payments for each of the next five years approximately $40,600 {December 2014 -

$47,497, March 2015 - $47,500).
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HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at December 31, 2015
(In thousands of dollars)

15. Tangible capital assets:

Additions

Balance at {Net of Balance at
Cost March 31, 2015 Transfers) Disposals Dec. 31, 2015
Land 5 286,734 - $ (10,025) § 276,709
Land improvements 243,385 5,166 - 248,551
Buildings 514,624 - - 514,624
Vehicles 209,122 6,661 (744) 215,039
Machinery and equipment 116,741 1,644 - 118,385
Roads and infrastructure 1,796,140 5,630 - 1,801,770
Dams 480 - - 480
Ferries 26,481 5,690 - 32,171
Leasehold improvements 3,030 - - 3,030
Assets under construction 28,679 87,917 - 116,596
Total $ 3,225,416 112,708 $ {10,769) § 3,327,355
Accumulated Balance at Amortization Balance at
amortization March 31, 2015 Disposals Expense Dec. 31, 2015

Land b - c b - B -
Land improvements 180,975 - 5,475 186,450
Buildings 209,162 - 13,513 222,675
Vehicles 117,026 (715) 11,427 127,738
Machinery and equipment 77,410 - 7,578 84,988
Roads and infrastructure 836,048 - 54,392 890,440
Dams 456 - 9 465
Ferries 19,683 - 732 20,415
Leasehold improvements 1,110 - 129 1,239

Assets under construction - - - -
Total 5 1,441,870 (715) § 93,255 § 1,534,410

Net book value

Net book value

March 31, 2015 Dec. 31, 2015
Land $ 286,734 $ 276,709
Land improvements 62,410 62,101
Buildings 305,462 291,949
Vehicles 92,096 87,301
Machinery and equipment 39,341 33,397
Roads and infrastructure 960,092 911,330
Dams 24 15
Ferries 6,798 11,756
Leasehold improvements 1,920 1,791
Assets under construction 28,679 116,596
Total $ 1,783,546 $ 1,792,945
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{In thousands of dollars)

15. Tangible capital assets:

Additions

Balance at {Net ot Balance at
Cost March 31, 2014 Transfers) Disposals Dec. 31, 2014
Land 5 287,046 55 § O 8 287,101
Land improvements 233,643 1,189 C 234,832
Buildings 449,961 55,000 (77) 504,884
Vehicles 198,945 342 (2,173) 197,114
Machinery and equipment 101,855 1,389 - 103,244
Roads and infrastructure 1,743,045 4,434 - 1,747,479
Dams 480 = : 480
Ferries 20,191 5,740 - 25,931
Leasehold improvements 3,030 O o 3,030
Assets under construction 68,222 52,220 5 120,442
Total $ 3,106,418 120,369 $ (2,250) § 3,224 537
Accumuiated “Balance at Amortization Balance at
amortization March 31, 2014 Disposals Expense Dec. 31, 2014

Land 3 S - % - 3 -
Land improvements 172,364 S 6,458 178,822
Buildings 194,064 {77) 11,381 205,368
Vehicles 105,145 (2,135) 11,572 114,582
Machinery and equipment 65,302 e 8,339 73,641
Roads and infrastructure 765,726 e 52,468 818,194
Dams 444 s 9 453
Ferries 19,034 s 386 19,420
Leasehold improvements 938 s 129 1,067

Assets under construction 0 0 S -
Total $ 1,323,017 (2212) § 90,742 $ 1,411,547

Net book value

Net book value

March 31, 2014 Dec. 31, 2014
Land 3 287,046 5 287,101
Land improvements 61,279 56,010
Buildings 255,897 299,516
Vehicles 93,800 82,532
Machinery and equipment 36,553 29,603
Roads and infrastructure 977,319 929,285
Dams 36 27
Ferries 1,157 6,511
Leasehold improvements 2,002 1,963
Assets under construction 68,222 120,442
Total $ 1,783,401 $ 1,812.990
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As at December 31, 2015
(In thousands of dollars)

15. Tangible capital assets:

Additions

Balance at (Net of Balance at
Cost March 31, 2014 Transfers) Disposals March 31, 2015
Land $ 237,046 § 312 3 (624) § 286,734
Land improvements 233,643 9,742 - 243,385
Buildings 449 961 64,740 {(77) 514,624
Vehicles 198,945 13,928 {3.751) 209,122
Machinery and equipment 101,855 14,886 & 116,741
Roads and infrastructure 1,743,045 53,095 S 1,796,140
Dams 480 O s 480
Ferries 20,191 6,290 - 26,481
Leasehold improvements 3,030 - - 3,030
Assets under construction 68,222 {39,543) - 28,679
Total $ 3,106,418 § 123,450 3% (4452) $ 3225416
Accumulated Balance at Amortization __ Balance at
amortization March 31, 2014 Disposals Expense March 31, 2015

Land $ e $ = $ = 3 -
Land improvements 172,364 e 8,611 180,975
Buildings 194,064 (77) 15,175 209,162
Vehicles 105,145 (3,619) 15,500 117,026
Machinery and equipment 65,302 = 12,108 77,410
Roads and infrastructure 765,726 S 70,322 836,048
Dams 444 O 12 456
Ferries 19,034 < 649 19,683
Leasehold improvements 938 - 172 1,110

Assets under construction S S o -
Total $ 1323017 § {3,696) $ 122549 3§ 1.441,870

Net book value
March 31, 2014

Net book value
March 31, 2015

Land $ 287,046 3 286,734
Land improvements 61,279 62,410
Buildings 255,897 305,462
Vehicles 93,800 92,096
Machinery and equipment 36,553 39,331
Roads and infrastructure 977,319 960,092
Dams 36 24
Ferries 1,157 6,798
Leasehold improvements 2,092 1,920
Assels under construction 68,222 28.679
Total $ 1,783,401 $ 1,783,546
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(In thousands of dollars)

15. Tangible capital assets (continued):

(@

(b)

(c)

(d)

(e)

H

Assets under construction:

Assets under construction having a value of $116,596 (December 2014 - $120,442, March 2015 -
$28,679) have not been amortized. Amortization of these assets will commence when the asset is
available for productive use.

Contributed tangible capital assets:

Contributed tangible capital assets have been recognized at the fair market value al the date of
contribution. The value of contributed assets received during the year is $5,099 (December 2014 -
54,489, March 2015 - $8,773) and is comprised of roads and infrastructure in the amount of $5,099
(December 2014 - $4,434, March 2015 - $8,234) and land and land improvements having a value of $nil
{December 2014 - $55, March 2015 - $539).

Tangible capital assets disclosed at nominal values:

Where an estimate of fair value could not be made, the tangible capital asset was recognized at a
nominal vaiue. Land is the only category where nominal values were assigned.

Works of art and cultural and historicatl assets:

The Municipality manages and controls various works of art and non-operational cultural and historical
assets including buildings, artifacts, paintings and sculptures localed at Municipal sites and public display
areas. These assets are not recorded as tangible capital assets and are not amortized.

Impairment of tangible capital assets:

The impairment of tangible capital assets during the year was $nil (December 2014 - $nil, March 2015 -
Bnil),

Roads and infrastructure:

Roads and infrastructure at December 31, 2015 have a net book value of $911,330 (December 2014 -
$929,285, March 2015 - $960,092) and are comprised of: road beds - $280,744 {(December 2014 -
$287,532, March 2015 - $290,040), road surfaces - $304,991 (December 2014 - $321,325, March 2015 -
$334,209), infrastructure - $314,351 (December 2014 - $309,548, March 2015 - $324,406) and bridges -
$11,244 (December 2014 - $10,880, March 2015 - $11,437).
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16. Accumulated surplus:

Accumulated surplus consists of individual fund surplus and reserve funds as follows:

~ Dec. 31, Dec. 31, March 31,
2015 2014 2015
Surplus
Invested in tangible capital assets 3 1,578,724 § 1,600,073 $ 1,570,648
Other 43,369 25,615 20,154
Equity in Halifax Regional Water Commission 878,446 838,744 859,031
Funded by reserves
Landfill closure costs {14,632) (12,352) (12,658)
Unfunded
Accrued interest (854) (1,040) (2,638)
Employee benefits (13,829) (13,399) {13,466)
Total surplus 2,471,224 2,437,641 2,421,071
Operating reserves set aside by Council
Self insurance 3,986 4,230 3.954
Operations stabilization 992 1,011 1,015
Snow and ice control variable operating 2,744 4,409 2,722
Service improvement 3,302 3,662 3,664
Cemetery maintenance 173 170 171
Culture development 971 1,383 1,133
Municipal elections 1,696 1,392 1,456
EMO cost recovery 350 346 347
Marketing levy special events 236 126 269
DNA costs 224 403 221
Titanic commemorative 107 80 88
Central library capital campaign and development 182 3,482 2,620
Major events facilities 1,557 1,517 1,466
Operating cost of new capital - 3,415 -
Information and communication technologies 238 4,442 3,839
Police emergency and extraordinary investigation 1,035 1,023 1,026
Police officer on the job injury 1,798 1,778 1,783
Provincially funded police officers and facility lease 3,512 3,610 3,621
Convention Centre 2,521 1,639 1,764
LED street light conversion 3,295 646 2,114
Operating surplus, transit portion - - 130
Operating surplus 3,578 5,974 7,510
Regional parking strategy and urban core improvements 1,768 754 1,007
Strategic studies 2,920 = 2,787
Total operating reserves set aside by Council $ 37185 § 45,492 § 44,707
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16. Accumulated surplus {continued):

Dec. 31, Dec. 31, March 31,
2015 _2014 2015
Capital and equipment reserves set aside by Council
Sale of capital assets $ 880 % 3,235 % 1,445
Business/industrial parks expansion 18,888 22,207 22,089
Capital surplus 9,117 3,504 2,738
Parkland development 4,543 4,51 4,576
Sackville landfill closure 2,205 3,025 2,380
Otter Lake landfill closure 13,043 9,887 10,523
Mengoni landfill closure 198 223 208
Waste resources capital 13,419 21,220 13,828
Upper Sackville turf 146 132 130
MetroPark parkade 2,591 2,344 2,407
Strategic growth 35,136 17,410 27,238
HRM sustainable communities 202 336 229
Ferry replacement 4,139 4,669 3,726
Capital replacement 1,574 1,534 1,570
Energy and underground services co-location 1,714 1,517 1,168
Gas tax 13,182 17,910 17,200
Alderney Gate recapitalization 901 1,478 1,388
Regional capital cost contribution 3,044 4,650 5,083
Community facility partnership 549 543 545
5594-96 Morris Street 80 83 86
Waterfront development 245 188 204
Central Library capital replacement - 88 -
Library recapitalization 1,427 603 806
BMOQ Cenire life cycle 1,320 1,060 1,113
Bus replacement 5,076 4,521 5,036
Regional facility expansion - 9,836 -
Halifax Transit technology 1,801 1,870 1,876
Planned strategic projects 15,325 - 5,606
Total capital reserves set aside by Council 150,835 138,584 133,198
General fleet 2,609 2,438 2,621
Police vehicles 733 674 694
_Fire and emergency service vehicles and equipment 820 727 771
Total equipment reserves set aside by Council 4,162 3,839 3,986
Total capital and equipment reserves set aside by Council 154,997 142,423 137,184
Total accumulated surplus $ 2663406 § 2625556 $ 2602962
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17. Contingent liabilities:

(a)

(b}

(c)

As of December 31, 2015, there are a number of claims against the Municipality and its consolidated
enlities in varying amounts and for which provisions have been made in these consolidated financial
stalements, as appropriate. It is not possible to determine the amounts that may ultimately be assessed
against the Municipality with respect to these claims, but management believes that any such amounts
would not have a material impact on the financial position of the Municipality.

The Municipality is the plaintiff in various proceedings, which have arisen, in the normal course of carrying
on ils operations. It is not possible at this time to determine the amounts the Municipality may receive
with respect to these claims.

In September 2014, Council approved a blanket guarantee for HRWC debt subject to HRWC maintaining
a debt service ratio of 35% or less. The debt service ratio is currently 21.7% at December 31, 2015
{December 31, 2014 - 12.2%, March 31, 2015 - 21.3%). As at December 31, 2015, fotal outstanding debt
is $243,243 (December 31, 2014 - $234,597, March 31, 2015 - $106,700), with maturity dates ranging
from 2016 to 2025. The Municipality is responsible for outstanding debt of $58,800 (December 31, 2014 -
$65.700, March 31, 2015 - $65,700) recoverable from the HRWC.

18. Financial instruments:

(a)

(b)

Fair value:

The fair value of the Municipality's financial instruments that are comprised of cash and short-term
deposits, taxes receivable, accounts receivable, loans, deposits and advances and accounts payable and
accrued liabilities approximate their carrying value due to their short-term nature.

The fair value of investments is considered to be market value. The market value of investments is
disclosed in note 6.

It is not practical to determine the fair value of the investment in the HRWC due to the lack of comparable
market information.

Unless otherwise noted, it is management’s opinion that the Municipality is not exposed to significant
interest, or currency risks arising from these financial instruments.

Credit risk:

The Municipality is exposed to credit-related losses in the event of non-performance by counterparties to
the financial instruments. Wherever possible, the Municipality attempts to minimize credit exposure by
dealing only with credit worthy counterparties and/or obtaining sufficient security for the applicable
financial instrument.
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HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consotidated Financial Statements

As at December 31, 2015
{In thousands of dollars)

19. Amounts contributed for provincially mandated services:

Dec. 31, Dec. 31, March 31,

Budget 2015 2014 2015

School boards % 106,974 % 106,974 § 102,827 $ 137,102
Assessment services 5,152 5,152 5111 6,815
Social housing 2,548 2,548 1,924 2,829
Correctional services 4,962 4,962 4918 6,557
Total 5 119636 $ 119,636 $ 114,780 $ 153,303

(a)

(b)

(c)

(d)

School boards:

As at December 31, 2015, the Municipality has provided a mandatory contribution in the amount of
$94,377 (December 31, 2014 - $89,892, March 31, 2015 - $119,856) and supplementary contributions of
$12,597 (December 31, 2014 - $12,935, March 31, 2015 - $17,246) lo the Halifax Regional School Board
and the Conseil scolaire acadien provincial. These contributions are recorded as expenses in educational
services.

Assessment services:

The Municipality is required to pay a share of the cost of operating the Property Valuation Services
Corporation based on the total municipal assessment cost times the average of the Municipality’s share of
the Uniform Assessment and the Municipality's share of assessment accounts. This expense is included
in general government services.

Social housing:

The Municipality is required to pay a share of the costs of the operations of the Metropolitan Regional
Housing Authority. This expense is included in general government services.

Correctional services:

Municipalities in Nova Scotia are required to make a mandatory contribution to fund the cost of
correctional services. The contribution is set by provincial formula and is included in protective services.
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HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at December 31, 2015
(In thousands of dollars)

20, Budget data:

The budget data presented in these consolidated financial statements is based upon the fiscal 2015 operating
and project budgets approved by Council on April 28, 2015, plus the budgeted figures of the recreation,
commissions, cultural and other facilities included in the consolidated financial statements, to the extent that

they could be reasonably determined.

The accounting standards in Handbook Section PSAB 3150 Tangible Capital Asset have not been adopted for
budget preparation purposes. The fiscat 2015 Council approved budget has been modified to reflect these

adjustments.

March 31, March 31,
2016 2015
Revenue
Operating budget 3 869,134 § 844,347
Project budget 135,804 144,194
1,004,938 988,541
Less:
Miscellaneous capital funding (3,371) (4,732)
Principal and interest recovery from Halifax Regional
Water Commission (10,164) (10,784)
Tax concessions (5,565) (5,715)
Transfers from reserves to capital {26,310) (23,750)
Transfers from operating to capital (44,110) (48,331)
Long-term debt issued {36,318) (40,482)
{125,838) (133,794)
Add:
Revenues from agencies, boards and commissions 30,100 30,584
Prior year surplus area rates 1,842 3,293
Proceeds from sale of assets deposited to reserves 11,273 8,107
Interest on reserves 1,838 2,046
Development levies in reserves 1,793 1,520
Other reserve revenue 2,159 1,949
Tangible capital assels related adjustments 3,595 14,181
Increase in equity of the Halifax Regional Water Commission 32,000 36,000
84,601 97,680
Total revenue 3 963,701 $ 952,427
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HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at December 31, 2015
{In thousands of dollars)

20. Budget data (continued);

2016 2015
Expenses
Operating budget 5 869,134 $ 844,347
Less;
Tax concessions (5,565) (5,715)
Transfers from operating to capital (44,110) (48,385)
Transfers from operating to reserves (15,488) (18,649)
Change in solid waste management facilities liabilities 3,193 1,631
Principal and interest payments made on behaif of
Halifax Regional Water Commission {10,164) {10,784)
Long-term debt redeemed {36,208) (36,874)
(108,342) (118,776)
Add:
Expenses from agencies, boards and commissions 30,307 30,094
Cost of lots sold in business parks 340 1,492
Application of prior year surplus 1,842 3,293
Tangible capital assets adjustments including amortization 128,426 148,025
160,915 182,904
Total expenses 921,707 908,475
Annual surplus $ 41994 § 43,952

21, Segmented information:

The Municipality is a diversified municipal government institution that provides a wide range of services to ils
citizens, including fire, police, public transit, roads, waste and recycling services, water supply and distribution,

wastewater treatment, libraries, and recreation and cultural services.

Segmenled information has been prepared by major functional classification of activities provided, consistent
with the Consolidated Statement of Operations and provincially legislated requirements.

The major segments are as follows:

General government services: Activities that provide for the overall operation of the Municipality and that
are common to, or affect all of, the services provided by the Municipality. This includes the activities of
the Mayor and Council, the estimated contaminated sites liability and the following administrative
activities: human resources, legal services, office of the Auditor General, finance and information,
communications and technology, and the office of the Chief Administrative Officer.
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HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at December 31, 2015
(In thousands of dollars)

21. Segmented information (continued):

Protective services: Aclivities that provide for the public safety of the inhabitants of the Municipality. This
includes police and fire prolection and other protective services such as by-law enforcement and
protective inspections.,

Transportation services: Activities related to public transportation including road transport. This includes
public iransportation services offered throughout the Municipality using buses, ferries and specialized
Access-A-Bus vehicles. Other ftransportation activities include the planning, development and
maintenance of roads, traffic operations, parking, snow and ice control and street lighting.

Environmental services: Activities that provide environmentally regulated services. This includes the
collection of garbage and other waste material, the maintenance and operation of sanitary landfill sites,
solid waste landfill closure and posl-closure costs allocated to the current year, and through the Halifax
Regional Water Commission, water supply and distribution and wastewaler treatment.

Recreation and cultural services: Activilies related to the Municipality's recreation facilities, including
swimming pools, skating rinks and arenas, beaches, parks, playgrounds and sports fields. Activities that
provide for cultural facilities such as the library and related programs.

Planning and development services: Activities that support and control the Municipality's physical and
economic development. This includes activities related to land use planning, zoning and development,
activities related to the development of industrial parks, promotion of tourism and activities that enhance
local economic development.

Educational services: Activities that provide for the funding of both mandatory and supplementary
contributions to school boards.

For each reported segment, revenues and expenses represent both amounts that are directly attributable to
the segment and amounts that are allocated on a reascnable basis.

The accounting policies used in these segments are consistent with those followed in the preparation of the
consolidated financial statements as disclosed in note 1.

For additional information, see the Consolidated Schedules of Segment Disclosure (see pages 34, 35 and
36).
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HALIFAX REGIONAL MUNICIPALITY

Schedule of Remuneration of Members of Council and Chief Administrative Officer

As at December 31, 2015
{In thousands of dollars)

Dec. 31, ~ Dec. 31, March 31,
2015 2014 2015
Council members:
M. Savage, Mayor $ 128 § 124§ 164
S. Adams 61 €60 79
S. Craig 61 60 79
B. Dalrymple 61 60 79
D. Fisher 37 65 84
D. Hendsbee 61 G0 79
B. Johns 61 60 79
B. Karsten 61 60 79
W. Mason 61 60 79
G. McCluskey 61 60 79
L. Mosher 61 60 79
L. Nicoll 66 61 82
T. Outhit 61 60 79
R. Rankin 61 60 79
R. Walker 61 60 79
J. Watts 61 €0 79
M. Whitman 62 60 79
Chief Administrative Officer:

R. Butts 245 243 343

J. Traves (acting CAQ) 5 15 § - 3 -

The remuneration, for members of Council, includes their base salary, plus an incremental amount if a member
was Deputy Mayor,
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HALIFAX REGIONAL MUNICIPALITY

Schedule of Long-term Debt

As at December 31, 2015
(In thousands of dollars)

Balance Balance
Term Interest March 31, Dec. 31,
(years) rate-%  Matures 2015 Issued Redeemed 2015
Municipal Finance Corporation:
24-HBR-1 20 2.84/594 2024 55,000 $ S 3 5500 § 49,500
05-A-1 10 2.97/4.56 2015 2,300 - 2,300 -
05-B-1 15 3.63/4.83 2020 16,442 e 4,347 12,095
06-A-1 10 4.29/4.88 2016 4,617 S 2,308 2,309
06-B-1 10 4.1/4.41 2016 2,030 = 1,015 1,015
07-A-1 10  4.45/4.63 2017 5,870 = 1,957 3,813
07-B-1 10  4.65/5.01 2017 2,640 - 880 1,760
08-A-1 10 3.75/4.884 2018 10,600 J 2,650 7,950
08-B-1 10 3.1/5.095 2018 9,895 s 2,474 7,421
09-A-1 15 1.0/5.644 2024 30,576 o 4,395 26,181
09-8-1 10 0.97/4.329 2019 3,250 S 650 2,600
10-A-1 10 1.51/4.5 2020 12,240 - 2,040 10,200
10-B-1 10 1.55/3.87 2020 16,035 - 2,672 13,363
11-A-1 10 1.63/4.221 2021 9,275 - 1,325 7,950
11-B-1 10 1.219/3.645 2021 7.711 - 1,102 6,609
12-A-1 10 1.636/3.48 2022 11,840 o 1,480 10,360
12-B-1 10 1.51/3.16 2022 7.680 - 960 6,720
13-A-1 10 1.33/2.978 2023 21,240 - 2,360 18,880
13-B-1 10 1.285/3.614 2023 3,303 - 367 2,936
14-A-1 10 1.245/3.347 2024 21,875 - 2,187 19,668
14-B-1 10 1.20/3.19 2024 20,280 - 2,028 18,252
15-A-1 10 1.011/2.786 2025 27,000 27.000
15-B-1 10 1.040/2.894 2025 10,132 10,132
274,699 37,132 44,997 266,834
Federation of Canadian Municipalities:
FCM 20 2.0 2032 3,600 e 200 3,400
GMIF12028 10 1.75 2025 - 2,541 2,541
Misc..
5% stock Permanent 5.0 s 2 - - 2
Sackville Landfill Trust;
Acadia Schoal 20 7.0 2018 263 - 57 206
278,564 39,673 45,254 272,983
Less: Long-term debt recoverable from the Halifax Regional
Water Commission:
14-B-1 10 1.20/3.19 2024 (10,000) = {1,000) (9,000)
24-HBR-1 20 2.84/5.94 2024 (55,000) = (5,500) {49,500)
Other debt 1to4 2.55/6.875 2014/2017 (666) - (404) (262)
(65,666) 5 (6,904) (58,762)
Long-term debt 212,808 3§ 39,673 § 38,350 $ 214,221
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HALIFAX REGIONAL MUNICIPALITY

Schedule of Long-term Debt

As at December 31, 2015
(In thousands of dollars)

Balance Balance
Term Interest March 31, Dec. 31,
(years) rate - % Matures 2014 Issued Redeemed 2014
Municipal Finance Corporation:
04-A-1 10 2.55/5.45 2014 § 3219 § - % 3219 § e
04-B-1 10 3.195/5.05 2014 2,317 - 2,317 -
24-HBR-1 20 2.84/594 2024 60,500 - 5,500 55,000
05-A-1 10 2.97/4.56 2015 4,600 - 2,300 2,300
05-B-1 15  3.63/4.83 2020 18,659 - 2,217 16,442
06-A-1 10 4.29/4.88 2016 6,926 - 2,309 4,617
06-B-1 10 4.1/4.41 2016 3,044 - 1,014 2,030
07-A-1 10 4.45/4.63 207 7,825 - 1,955 5,870
07-B-1 10  4.65/5.01 2017 3,520 - 880 2,640
08-A-1 10 3.75/4.884 2018 13,250 - 2,650 10,600
08-B-1 10  3.1/5.095 2018 12,369 - 2,474 9,895
09-A-1 15 1.0/5.644 2024 34,972 - 4,396 30,576
09-B-1 10 0.97/4.329 2019 3,900 - 650 3,250
10-A-1 10 1.51/4.5 2020 14,280 - 2,040 12,240
10-B-1 10 1.55/3.87 2020 18,706 - 2,671 16,035
11-A-1 10 1.63/4.221 2021 10,600 - 1,325 9,275
11-B-1 10 1.219/3.645 2021 8,811 - 1,100 7,711
12-A-1 10 1.636/3.48 2022 13,320 - 1,480 11,840
12-B-1 10 1.51/3.16 2022 8,640 - 960 7.680
13-A-1 10 1.33/2.979 2023 23,600 - 2,360 21,240
13-B-1 10 1.285/3.614 2023 3.670 - 367 3,303
14-A-1 10 1.245/3.347 2024 - 21,875 - 21,875
14-B-1 10 1.20/3.19 2024 - 20,280 - 20,280
276,728 42,155 44,184 274,699
Federation of Canadian Municipalities:
GMIF-1599 10 1.33/3.127 2014 11,000 - 11,000 -
FCM 20 2.0 2032 3,800 - 200 3,600
Misc.:
5% stock Permanent 5.0 - 2 - - 2
Sackville Landfill Trust:
Acadia School 20 7.0 2018 336 - 54 282
291,866 42,155 55,438 278,583
Less: Long-term debt recoverable from the Halifax Regional
Water Commission:
14-B-1 10 1.20/3.19 2024 - (10,000) (10,000)
24-HBR-1 20 2.84/5.94 2024 (60,500) - (5,500) (55,000)
GMIF-1599 10 1.333.127 2014 (11,000) - (11,000) -
Other debt 1t04 2.55/6.875 2013/2017 (1,246) - (580) (666)
(72,746) {10,000) {17,080) (65,666)
Long-term debt $ 219120 § 32,155 § 38,358 $ 212,917
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HALIFAX REGIONAL MUNICIPALITY

Schedule of Long-term Debt

As at December 31, 2015
(in thousands of dollars)

Balance Balance
Term Interest March 31, March 31,
{years) rate - % Matures 2014 Issued Redeemed 2015
Municipal Finance Corporation:
04-A-1 10 2.55/5.45 2014 % 3219 - 5 3219 % -
04-B-1 10 3.195/5.05 2014 2,317 - 2,317 -
24-HBR-1 20 2.84/5.94 2024 60,500 - 5,500 55,000
05-A-1 10 2.97/4.56 2015 4,600 - 2,300 2,300
05-B-1 15 3.63/4.83 2020 18,659 - 2,217 16,442
06-A-1 10 4.29/4.88 2016 6,926 - 2,309 4,617
06-B-1 10 4.1/4.41 2016 3,044 - 1,014 2,030
07-A-1 10 4.45/4 .63 2017 7,825 - 1,955 5,870
07-B-1 10 4.65/5.01 2017 3,520 - 880 2,640
08-A-1 10 3.75/4.884 2018 13,250 - 2,650 10,600
08-B-1 10 3.1/5.095 2018 12,369 - 2,474 9,895
09-A-1 15  1.0/5.644 2024 34,972 - 4,396 30,576
09-B-1 10 0.97/4.329 2019 3,900 - 650 3,250
10-A-1 10 1.51/4.5 2020 14,280 - 2,040 12,240
10-B-1 10 1.55/3.87 2020 18,706 - 2,671 16,035
11-A-1 10 1.63/4.221 2021 10,600 - 1,325 9,275
11-B-1 10 1.219/3.645 2021 8,811 - 1,100 7,711
12-A-1 10 1.636/3.48 2022 13,320 - 1,480 11,840
12-B-1 10 1.51/3.16 2022 8,640 - 960 7,680
13-A-1 10 1.33/2.979 2023 23,600 - 2,360 21,240
13-B-1 10 1.285/3.614 2023 3,670 - 367 3,303
14-A-1 10 1.245/3.347 2024 - 21,875 - 21,875
14-B-1 10 1.20/3.19 2024 - 20,280 - 20,280
276,728 42,155 44,184 274,699
Federation of Canadian Municipalities:
GMIF-1599 10 1.33/3.127 2014 11,000 - 11,000 -
FCM 20 2.0 2032 3,800 - 200 3,600
Misc.:
5% stock Permanent 5.0 - 2 - - 2
Sackville Landfill Trust:
Acadia School 20 7.0 2018 336 - 73 263
291,866 42,155 55,457 278,564
Less: Long-term debt recoverable from the Halifax Regional
Water Commission:
14-B-1 10 1.20/3.19 2024 - {10,000) - (10,000)
24-HBR-1 20 2.84/594 2024 {60,500) - {5.500) (55,000)
GMIF-1599 10 1.33/3.127 2014 {11,000) - (11,000) -
Other debt 1i04 2.55/6.875 2014/2017 (1,246) - (580) {666)
(72,746) (10,000) (17,080) (65,666)
Long-term debt $ 219,120 § 32155 % 38,377 $ 212,898
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Attachment #3

Halifax Regional Municipality Project Statement
as at December 31, 2015
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Attachment #4

Report of Expenditures in the Councillors’
District Capital Funds to December 31, 2015
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Attachment #5

Report of Expenditures in the Councillors’
District Activity Funds to December 31, 2015
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Attachment #6

Report of Changes in the Recreation Area Rate Accounts
to December 31, 2015
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Municipal Recreation Facilities

Beaver Bank-Kinsac Community Centre
Bedford-Hammonds Plains Community Centre
East Preston Recreation Centre

Harrietsfield Williamswood Community Centre
Hubbard's Recreation Centre

Lake and Shore Community Recreation
Prospect Road Community Centre

Riverline Activity Centre

St. Margaret's Centre

Upper Hammonds Plains Community Centre



Attachment #7

Halifax Regional Municipality Reserve Fund Balance
Projected to March 31, 2016
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Summary of Unbudgeted Reserve Transactions by Type
As of December 31, 2015

Decrease
(Increase) in
Projected Reserve

Balance

Approved Council Expenditures/Pending Council Approvals (o increase funding from reserves to fund either
capital projects or operaling costs:

Withdrawal for purchase of industrial land, New Era Facility Purchase and increase withdrawals for Half

. 15,221,377

Closure Cell 6, Otter Lake decreased projected reserve balances
Adjustments to commilments reflect reduclion in transfers required to fund capital projects or operating:

Reduced commitments to fund purchase of industrial land and significant decrease in expected demolition (5.085,060)

costs of former St. Pat's High School have increased projected reserve balances e
Other revenue includes items such as lease revenue, non development penalties, vehicle sales and transfers
from other reserves:

A $2 million reduction in the contribution to the Bus Replacement Reserve is offset by a $1.2 million 739 862

contribution for Metro Transil year end surplus, has increased projected reserve balances (739,862)
Reduced properly sale revenue, mainly the sale of Bloomfield Centre, has decreased the projected reserve 18.389 161
balance e
Higher interest earned on reserves has increased the projected reserve balances (89.408)

Total decrease {increase) in projected reserve balances

27,696,208




Attachment #8

Capital Reserve Pool (CRESPOOL)
Details of Amounts Transferred In and Out
to December 31, 2015
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Attachment #9

Changes to Cost Sharing for Projects
Approved by Council, Directors, DCAO or CAO
to December 31, 2015
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Attachment #10

Aged Accounts Receivable as at December 31, 2015
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Attachment #11

Assessment Appeals Summary
December 31, 2015
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Attachment #12

Miscellaneous Trust Funds Unaudited Financial Statements for
December 31, 2015



Unaudited Financial Statements of the

HALIFAX REGIONAL MUNICIPALITY
MISCELLANEOUS TRUST FUNDS

Period ended December 31, 2015



HALIFAX REGIONAL MUNICIPALITY

MISCELLANEQUS TRUST FUNDS
Unaudited Statements of Financial Position

Period ended December 31, 2015, with comparative figures for December 31, 2014 and March 31, 2015

December 31, December 31, March 31,
2015 2014 2015
Assets
Cash 5 6,962,489 $§ 7,335,844 5 7,285,150
Accounts receivable {note 2) 206,298 281,994 263,562
Investments (note 3) 6,410 6,410 6,410

5 7,175,197 $ 7,624,248 § 7,555,122

Liabilities and Fund Equity
Accrued liabilities - - 450,000

Fund equity (schedule) 7,175,197 7,624,248 7,106,122

$ 7,175,197 $ 7,624,248 § 7,555,122

The accompanying notes are an integral part of the financial statements.



HALIFAX REGIONAL MUNICIPALITY

MISCELLANEOUS TRUST FUNDS
Unaudited Statement of Income and Expenditures and Fund Equity

Period ended December 31, 2015, with comparalive figures for December 31, 2014 and March 31, 2015

December 31, December 31, March 31,
2015 2014 2015
Income
Investment Income $ 52,713 69,199 90,395
Capital contributions received during the period 11,382 10,495 12,413
Tax sales 119,580 308,739 372,358
183,675 388,433 475,166
Expenditures
Transfer to Halifax Regional Muncipality 44,821 93,464 128,560
Net transactions with Trustors 68,779 72,237 643,000
113,600 165,701 771,560
Excess of income over expenditures
(expenditures over income} 70,075 222,732 {296,394)
Fund equity, beginning of the period 7,105,122 7,401,516 7,401,516
Fund equity, end of period $ 7,175,197 7,624,248 7,105,122

The accompanying notes are an integral part of the financial statements.



HALIFAX REGIONAL MUNICIPALITY

MISCELLANEQUS TRUST FUNDS
Unaudited Statement of Cash Flow

Period ended December 31, 2015 with comparative figures for December 31, 2014 and March 31, 2015

December 31, December 31, March 31,
2015 2014 2015
Excess of income over expenditures

(expenditures over income) 3 70,075 § 222,732 % (296,394)
Increase (decrease} in accrued liabilities (450,000) - 450,000
Decrease in accounts receivable 57,264 53,403 71,835
Increase (decrease) in cash (322,661) 276,135 225,441
Cash, beginning of period 7,285,150 7,089,709 7,059,709
Cash, end of period $ 6,962,489 % 7,335,844 § 7,285,150

The accompanying notes are an integral part of the financial statements.



HALIFAX REGIONAL MUNICIPALITY
MISCELLANEQUS TRUST FUNDS
Notes to Unaudited Financial Statements

Period ended December 31, 2015 with comparative figures for December 31, 2014 and March 31, 2015

The Halifax Regional Municipality has a number of trust funds as identified in the schedule of fund equity. The
trust funds are in place to fund the operation, maintenance and facilities of the identified beneficiary. The trust
funds have a variety of restrictions that specify the purpose for which the funds can be used.

1. Significant accounting policies:

{a) Revenue recognition:

Investment income earned in the miscellaneous trust funds is recognized in the fund in which the interest
bearing investment is held.

Tax sales revenue is recognized when received, generally being the date the property is sold.
{b) Use of estimates:

The preparation of financial statements requires management lo make estimales and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent liabilities at the date of the
financial statements and the reported amounis of revenues and expenditures dutring the year. Actual
results could differ from those estimates.

2. Accounts receivable:

The accounts receivable balance, $206,298 (December 31, 2014 - $281,994 and March 31, 2015 - $263,562) is
due from an entity controlled by the Halifax Regional Municipality. During the year, the entity made principal
payments of $57,264 (December 31, 2014 - $53,403 and March 31, 2015 - $71,835) and interest payments of
$12,513(December 31, 2014 - $16,374 and March 31, 2015 - $21,201).

3. Investments:

December 31, December 31, March 31,

2015 2014 2015
Shares, cost $ 6410 $ 6410 % 6,410
b 6410 $ 6410 § 6.410
Shares, market values $ 314,819 % 331,350 § 306,029
S 314819 § 331,350 § 306,029

The market value shown for investments represents the estimated value of the shares as at December 31,
2015, Shares are valued at period end quoted market prices.



HALIFAX REGIONAL MUNICIPALITY

MISCELLANEOUS TRUST FUNDS
Unaudited Schedule of Funds Equity

Period ended December 31, 2015 with comparalive figures for December 31, 2014 and March 31, 2015

Transfer to

Balance Halifax Balance Balance
March 31, Regional Expenditures Capilal December 31, December 31,
2015 Income Municipality od Trustors  Contributions 2015 2014
J.L. Dillman Park
Maintenance $ 161,766 $ 1,151 § - - - 162,917 § 161,319
Tax sales 2,679,654 119,580 - (14,679) - 2,784,555 2,634,315
J.D. Shatford Memorial 60,000 425 (425} - - 60,000 60,000
Sackville Landfill 1,035,966 18,840 {(12,513) (54,000) - 988,293 1,602,196
Camphill Cemetery
Trust 134,472 964 (964} - 2,548 137,020 134,490
Camphill Cemetery
Perpelual Care 566,179 4,014 (4.014) - - 566,179 566,179
Camphill Cemelery
Fence 12,063 86 {86) - - 12,063 12,063
Fairview Cemetery
Trust 2,335,532 26,383 (26,383) - 8,334 2,343,866 2,333,556
Fairview Cemetery
Maintenance 45,000 319 {319) - - 45,000 45,000
Titanic Trust 23,623 171 - - 500 24,294 24,319
Commons Commutation 16,491 117 (117) - 16,491 16,491
Harbour Championship 9,859 69 - (100) - 9,828 9,831
Other 24 517 174 - . - 24,691 24,449
S 7,05122 § 172,293 § (44,821) § (68,779} S 11,382 § 7175197 S 7,624,248




Attachment #13

Halifax Regional Municipality Capital Projection Summary
as at December 31, 2015
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