
      Item No.
Audit & Finance Standing Committee 

        January 17, 2014 

TO:   Chair and Members of Audit & Finance Standing Committee   

SUBMITTED BY:    
   __________________________________________________________ 

Dave Hubley, P. Eng., Acting Director, Transportation & Public Works 

DATE:  December 10, 2013 

SUBJECT:  Q317 Titanic Commemorative Reserve Withdrawal 

ORIGIN

The Titanic graves in the Fairview Lawn Cemetery are the most visited graves pertaining to the 
Titanic in Halifax, attracting thousands of visitors each week during the tourism season. The 
information panels in the Fairview Lawn Cemetery have incorrect information pertaining to the 
unknown child and needs to be changed so that the visitor to the Cemetery is getting the correct 
information.  In addition, engraving on the monuments is starting to fade and should be 
addressed before lost completely thus requiring more funds to fix.

LEGISLATIVE AUTHORITY

On December 11, 2012 Halifax Regional Municipality Regional Council approved, that all 
budget increases are to be presented to the Audit and Finance Standing Committee, prior to 
submission to Council. 

Halifax Charter, Section 93(1) - The Council shall make estimates of the sums that are required 
by the Municipality for the fiscal year; Halifax Charter, Section79(1) - Specifies areas that the 
Council may expend money required by the Municipality; Halifax Charter, Section 35(2)(d)(i) - 
The CAO can only authorize expenditures budgeted or within the amount determined by Council 
by policy; Halifax Charter, Section 120(6) - The Municipality may maintain other reserve funds 
for such purposes as the Council may determine; Halifax Regional Municipality policy on 
Changes to Cost Sharing for Capital Projects - Changes requiring Council approval; and the 
Halifax Regional Municipality Reserve Policy - No reserve funds will be expended without the 
CAO’s recommendation and Council approval.

RECOMMENDATION ON PAGE 2 

9.1.1
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RECOMMENDATION

It is recommended that the Audit & Finance Committee recommend that Halifax Regional 
Council approve: 

1. the amended text to the two Titanic Interpretive Panels located in the Fairview Lawn 
Cemetery be corrected, and approve the whitening and cleaning of 110 Titanic 
monuments that are located in the Fairview Lawn Cemetery, and 

2. approve the withdrawal of up to $5,100.00 from the Titanic Reserve, Q317 to cover these 
costs. 

BACKGROUND

In 2002, Regional Council approved the creation of the Titanic Commemorative Reserve with 
the intent to provide for the perpetual upkeep and maintenance of HRM-owned Titanic victims’ 
grave sites.  

DISCUSSION

Presently, there are 121 monuments and two interpretive panels situated in the Fairview Lawn 
Cemetery.  The cemetery is the most visited Titanic Cemetery in Halifax, with thousands of 
visitors each week in the summer months. In 1998, the attraction of the Titanic brought attention 
to the Fairview Lawn Cemetery; the Province of Nova Scotia and HRM took on a project to 
respond to this elevated level of interest.

The two interpretive panels that are located in the Fairview Lawn Cemetery have incorrect 
information pertaining to the unknown child.  The child was originally identified as the Paulsson 
child but within the last 3 years with further testing, now has been identified as the Goodwin 
child.

Over the years, the monuments have shown deterioration in the engravings of the names and 
numbers and this requires the monuments to be whitened to restore them for future years.  We 
have identified 110 of the generic monuments requiring the whitening. 

FINANCIAL IMPLICATIONS

The costs associated with these maintenance issues is approximately $5,100.00.  The quote for 
the interpretive panels is $2,069.00 while the costs for the whitening and cleaning of the 
monuments is $2,985.00  These costs will be charged to operating account R855 which will then 
be reimbursed through a transfer of funds from the Titanic Reserve, so there will be no net cost 
to the operating budget.  There are sufficient funds within the Reserve to cover these costs.  
However, if approved, this will increase the withdrawals from reserves for 2013/14. 
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Budget Summary:  Titanic Commemorative Reserve, Q317 

Projected Net Available Balance, March 31, 2014   $65,729 
Less amount per Recommendation #2    ($5,100) 
New Projected Net Balance, March 31, 2014    $60,629 

COMMUNITY ENGAGEMENT 

No Community Engagement required.

ENVIRONMENTAL IMPLICATIONS 

The solution used to clean the monuments is an ecofriendly cleaner.  The product is 
biodegradable, environmentally safe and does not require any special equipment when applying. 
It will not harm the user if it comes in contact with skin and the product does not contain any 
corrosive acids or hydroxides.

ALTERNATIVES 

The alternative is to not fund the costs from the Reserve but rather from the 2013/2014 operating 
budget. This alternative is not recommended.  

ATTACHMENTS 

Attachment A:  Quote from Atlantex Creative Works to change text on Interpretive Panels:     
$2,069.00.

Attachment B: Purchase Order# 2070639618 that was awarded to Demone’s Monument 
Limited for Titanic Monument Restoration which includes cleaning and 
whitening monument in Fairview Lawn Cemetery:  $2,985.00. 

______________________________________________________________________________

A copy of this report can be obtained online at http://www.halifax.ca/boardscom/SCfinance/index.html then choose the 
appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208. 

Report Prepared by: Bonnie Murphy, Cemetery Administrator 490-6236 

Report Approved by: _________________________________________________ 
   Chris Mitchell, Manager, Municipal Operations 490-4673 

Financial Approval by: ___________________________________________________ 
Greg Keefe, Director of Finance & ICT/CFO, 490-6308 

__________________________________________________________________________

Original Signed

Original Signed
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