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SUBJECT:  Second Quarter 2016/2017 Financial Report 

 
ORIGIN 
 
Staff has committed to provide Council with quarterly financial reports including: 

• a report of the projected General Rate surplus/deficit by area; 
• a report detailing District Capital expenditures in accordance with the District Capital Fund Policy 

approved by Council on July 31, 2007; 
• a report detailing District Activity expenditures in accordance with the District Activity Policy 

approved by Council October 7, 2003; 
• regular updates on the balance in the Capital Reserve Pool (CRESPOOL) as requested by 

Regional Council on October 23, 2001; 
• a report detailing Recreation Area Rate expenditures in accordance with the Recreation Area 

Report Policy approved by Council on May 14, 2002; and, 
• a report of Project budget increases related to cost-sharing, with no net impact to HRM as per the 

policy approved by Council April 24, 2007 and amended May 2013. 
 
LEGISLATIVE AUTHORITY 
 
Halifax Regional Municipality Council approved, December 11, 2012, that all budget increases are to be 
presented to the Audit and Finance Standing Committee, prior to submission to Council. 
 
Halifax Charter, section 93(1) - The Council shall make estimates of the sums that are required by the 
Municipality for the fiscal year; Halifax Charter, section 79(1) - Specifies areas that the Council may 
expend money required by the Municipality; Halifax Charter, section 35(2)(d)(i) - The CAO can only 
authorize budgeted expenditures or within the amount determined by Council by policy; Halifax Charter, 
section 120(6) - The Municipality may maintain other reserve funds for such purposes as the Council may 
determine; Halifax Regional Municipality policy on Changes to Cost Sharing for Capital Projects - 
Changes requiring Council approval; and the Halifax Regional Municipality Administrative Order 2014-015 
Respecting Reserve Funding Strategies - No reserve funds will be expended without the CAO’s 
recommendation and Council approval.  
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RECOMMENDATION 
 
It is recommended that the Audit & Finance Standing Committee forward the Second Quarter 2016/2017 
Financial Report to Regional Council for their information. 
 
DISCUSSION 
 
Operating Statement: 
At September 30, 2016, HRM had projected a General Rate surplus of $41.9k (Attachment #1).  
 
The business units have a projected deficit of $897.4k offset by a projected surplus of $939.3k in Fiscal 
Services. 
 
The projected surplus is primarily a result of compensation being lower than budget primarily due to 
attrition and turnover and an increase in deed transfer tax revenue, partially offset by program costs, 
including an increase in the operational costs of facilities and an increase in the valuation allowance for 
outstanding accounts receivable.  A detailed explanation of variances by business unit is included in 
Attachment #1. 
 
Consolidated Financial Statements: 
The unaudited consolidated financial statements of HRM for September 30, 2016 are included as 
Attachment #2. 
 
Project Statement: 
The Project Statement as at September 30, 2016 is included as Attachment #3 to this report.  The current 
budget for active projects is $1,291.0m.  The actual expenditures as at September 30, 2016 were 
$814.2m and commitments were $151.1m, resulting in total actuals and commitments of $965.3m, 
leaving an available balance of $325.3m. 
 
District Capital Funds: 
The report of expenditures from Councillors’ District Capital Funds is included as Attachment #4 and 
shows that $2.7m of the $3.0m budget has been expended or committed. 
  
District Activity Funds: 
The report of expenditures from Councillors’ District Activity Funds is included as Attachment #5 and 
shows that $56k of the $69k budgeted has been spent or committed. 
  
Recreation Area Rate Accounts: 
The details of the Recreation Area Rate Accounts are in Attachment #6.  These Accounts began the year 
with a surplus of $1.6m.  $0.4m in Area Rate revenue has been earned and $0.5m has been spent, 
leaving a surplus of $1.5m.  
 
Reserves Statement:  
The reserve balances at September 30, 2016 are $180.0m.  There are approximately $146.1m of 
approved pending transfers out of reserves and pending revenue of $61.4m resulting in projected 
available funds at March 31, 2017 of $95.3m.  This is a decrease of $18.9m from the 2016/17 Reserve 
Budget.  The net decrease can be attributed to the following significant decreases (increases) to the 
budgeted reserve balances: 
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Further reserve details as well as a detailed report on the Parkland Reserve are included in Attachment 
#7. 
 
Capital Reserve Pool Balance:  
Any debt funding that is not required at the completion of a project will be moved to the Capital Reserve 
Pool (CRESPOOL), and will be used to cover cost overruns on approved projects and/or to reduce the 
amount of long-term debt required to fund the Capital Budget of the following fiscal year.  Attachment #8 
shows the balance in the Capital Reserve Pool (CRESPOOL) as $1.2m, as of September 30, 2016. 
 
Changes to Cost Sharing for Projects: 
For the six month period ended September 30, 2016, HRM received cost sharing for 37 projects totalling 
$33.5m. Complete details of the amounts received and the associated projects are included in 
Attachment #9. 
 
Aged Accounts Receivable: 
The Aged Accounts Receivable schedule, included as Attachment #10, represents HRM’s gross 
unconsolidated accounts receivable position which was $395.6m as at September 30, 2016. 
 
Assessment Appeals Summary: 
The Assessment Appeals Summary, included as Attachment #11, represents property assessment 
appeals filed by property owners to Property Valuation Services Corporation for the 2016 Roll and the net 
revenue impact to HRM for the six month period ended September 30, 2016.  Outstanding appeals from 

Reduced revenue from postponed sale of Bloomfield property, Red Cross and St. Pats 
Alexandra offset with increased revenue approximating $2.4m for Business Parks        34,957,048 

Increased withdrawals to fund the buyback of an Industrial Lot, Fire and Emergency Services 
Standards Review, Police Facility, Dartmouth Museum, parkland and land purchases, drones, 
Destination Halifax, Senior & Disabilities snow removal program, refuse trailers, parking ticket 
management system, Volunteer Firefighters Honorariums and Halifax Transit 15/16 surplus 
transferred back to Business Unit

         3,228,500 

Federal Government PILT for Citadel       (18,024,000)

Increase in gas tax funding, school board election funding,  vehicle sales and increased 
estimated contribution to Parkland Development Reserve         (1,146,866)

Reduce excess funding for strategic studies             (89,425)

              (9,992)

Total decrease (increase) in projected reserve balances        18,915,265 

Higher interest earned on reserves has increased the projected reserve balances

Summary of Unbudgeted Reserve Transactions by Type
As of September 30, 2016

Decrease property sale revenue:

Approved Council Expenditures/Pending Council Approvals to increase withdrawal from reserves to 
fund either capital projects or operating costs:

Other revenue includes items such as lease revenue, non development penalties, vehicle sales, 
gas tax funding and transfers from other reserves: 

Adjustments to commitments reflect decrease in transfers required to fund capital projects or 
operating: 

 Decrease (Increase) in 
Projected  Reserve 

Balance 
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2015/16 and prior years are allowed for in the 2016/17 valuation allowance.  Any outstanding 2016/17  
appeals remaining at year-end will be calculated in the valuation allowance at end of year. 
 
Miscellaneous Trust Funds Financial Statements: 
The unaudited financial statements of the miscellaneous trust funds of HRM are included as Attachment 
#12 and show equity of $7.1m. 
 
Capital Projection Summary: 
The Capital Projection Summary, which contains a subset of projects included in the Project Statement, is 
included as Attachment #13.  For the six month period ended September 30, 2016 actual expenditures in 
these projects were $77.3m.  Project Managers are projecting to spend $212.2m on these projects in 
Fiscal 2016/17. 
 
FINANCIAL IMPLICATIONS 
 
Explained in the report. 
 
RISK CONSIDERATION 
 
N/A  
 
COMMUNITY ENGAGEMENT 
 
N/A 
 
ENVIRONMENTAL IMPLICATIONS 
 
N/A 
 
ALTERNATIVES 
 
1. Audit and Finance Standing Committee may choose not to approve the proposed recommendation.   
 
ATTACHMENTS 
 
 
1. Halifax Regional Municipality Operating Results Projected to March 31, 2017. 

2. Halifax Regional Municipality Unaudited Consolidated Financial Statements for September 30, 
2016. 

 
3. Halifax Regional Municipality Project Statement as at September 30, 2016. 

 
4. Report of Expenditures in the Councillors’ District Capital Funds to September 30, 2016. 

 
5. Report of Expenditures in the Councillors’ District Activity Funds to September 30, 2016. 
 
6. Report of Changes in the Recreation Area Rate Accounts to September 30, 2016. 
 
7. Halifax Regional Municipality Reserve Funds Projected to March 31, 2017. 

 
8. Capital Reserve Pool (CRESPOOL) - Details of Amounts Transferred In and Out to September 

30, 2016. 
 

9. Changes to Cost Sharing for Projects Approved by Council, Directors, DCAO or CAO to 
September 30, 2016. 
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10. Aged Accounts Receivable as at September 30, 2016. 

 
11. Assessment Appeals Summary September 30, 2016. 

 
12. Miscellaneous Trust Funds Unaudited Financial Statements for September 30, 2016. 

 
13. Capital Projection Summary for the Period Ending September 30, 2016. 
 
 
 
 
  
 
 
 
 
 
A copy of this report can be obtained online at http://www.halifax.ca/boardscom/SCfinance/index.php then choose the 
appropriate meeting date, or by contacting the Office of the Municipal Clerk at (902) 490-4210, or Fax (902) 490-
4208. 
 
Report Prepared by: Nancy Harper, Manager, Accounting Controls and Reporting, (902) 490-3696 
 
 
   Original signed 
Report Approved by:  
   Louis de Montbrun, Manager, Financial Reporting, (902) 476-0585   
 
 
   Original signed 
Report Approved by:  

Amanda Whitewood, Director of Finance & ICT/CFO, (902) 490-6308  
  
 
 


































































































































































































































































































	2nd Quarter Financial Report (2)
	1. Audit and Finance Standing Committee may choose not to approve the proposed recommendation.
	ATTACHMENTS
	1. Halifax Regional Municipality Operating Results Projected to March 31, 2017.
	2. Halifax Regional Municipality Unaudited Consolidated Financial Statements for September 30, 2016.
	3. Halifax Regional Municipality Project Statement as at September 30, 2016.
	4. Report of Expenditures in the Councillors’ District Capital Funds to September 30, 2016.
	5. Report of Expenditures in the Councillors’ District Activity Funds to September 30, 2016.
	6. Report of Changes in the Recreation Area Rate Accounts to September 30, 2016.
	7. Halifax Regional Municipality Reserve Funds Projected to March 31, 2017.
	8. Capital Reserve Pool (CRESPOOL) - Details of Amounts Transferred In and Out to September 30, 2016.
	9. Changes to Cost Sharing for Projects Approved by Council, Directors, DCAO or CAO to September 30, 2016.
	10. Aged Accounts Receivable as at September 30, 2016.
	11. Assessment Appeals Summary September 30, 2016.
	12. Miscellaneous Trust Funds Unaudited Financial Statements for September 30, 2016.
	13. Capital Projection Summary for the Period Ending September 30, 2016.

	Second Quarter 2016-2017 Financial Report - Attachements

