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Halifax, Nova Scotia
T B3J 3A5 Canada
REGIONAL MUNICIPALITY Audit and Finance Standing Committee

November 21, 2012

TO: Chair and Members of Audit and Finance Standing Committee

e

SUBMITTED BY:
Greg Keefe, Director of Finance and Information, Communications &
Technology/CFO

DATE: November 8, 2012

SUBJECT: Unspent District Activity and District Capital Funds for 23 Pre-Election
Districts

ORIGIN

The 2012/13 Operating and Project budgets allocated a specific amount to each of the District
Activity and District Capital Funds and a decision is required on how funds that have not been
spent should be allocated.

RECOMMENDATION

It 1s recommended that Audit and Finance Committee recommend to Council that;

1) all unspent funds in the 23 Pre-elections District Activity Funds be allocated to the
current year’s surplus.

2) all uncommitted funds in the 23 Pre-election District Capital Funds be allocated to the
current year’s surplus.

3) all commitments supported by a purchase order or contract proceed and the project
completed. The Councillor in whose district the project falls will approve all
expenditures.

4) all other commitments be reviewed by the Councillors in whose district the
commitment falls to determine the continued merit of the commitment and their
willingness to support the commitment.
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5) all commitments supported by the appropriate Councillor are to be moved to the new
Post-election District Capital Funds and will proceed as per the current process; and,

6) all commitments not supported by the appropriate Councillor will be deleted and the
remaining funds allocated to the current year’s surplus.

BACKGROUND

As part of the Operating and Project Budget process, Council has approved an allocation of
funds to 23 Pre-election District Activity Funds and 23 Pre-election District Capital Funds.

Subject to the District Activity and District Capital Policies, these funds can be spent under the
direction of the District Councillor. As the Districts have all changed, no returning Councillor’s
are authorized to approve transactions or spend any remaining funds.

Staff are recommending approaches to reviewing, allocating and spending the unspent funds in
the Pre-election District Activity and District Capital Funds

DISCUSSION

Each year, Council approves an allocation of funds to the District Activity and District Capital
Funds. The District Activity Fund Policy and the District Capital Fund Policy outline how these
funds are to be used and the process for committing and spending these funds.

As per the Policies:

The District Activity Fund Policy states that “contributions made under the Councillor’s
District Activity Fund focus on local activities related to recreation, social welfare,
culture, charitable fund-raising by a recognized institution or duly registers community
group, community and civic events, an amateur sports club or sports event,
environmental protection or a community beautification project, and community-based
educational initiatives.”

The “District Capital Fund is a centralized program that provides partial or full funding to
HRM capital projects or community non-profit groups at the discretion of the district
Councillor.  All expenditures from the HRM District Capital Fund are identified by
individual members of Regional Council who assess the respective merit of projects,
priority relative to council’s objectives, and the amount or type of expenditure.”

The Policies also outline how these funds are to be treated before and after an election.

In 2012/2013 budget, Council allocated $69,000 to District Activity Funds and $1,496,000 to
District Capital Funds. To accommodate the redrawing of the Districts, Council allocated $1,800



Unspent District Activity and District Capital Funds
Audit and Finance Standing Committee Report -3 - November 21, 2012

to each of the 23 Pre-election District Activity Funds, $40,000 to each of the Pre-election District
Capital Funds and also allocated $1,725 to each of the 16 Post-election District Activity Funds
and $36,000 to each of the 16 Post-election District Capital Funds.

The Councillors for the 16 Post-election Districts have no authority over the 23 Pre-election
District Funds.

The attached schedule for the District Activity Funds shows that as of September 30, 2012, there
are uncommitted and unspent funds of $9,895.17.

The attached schedule for District Capital Funds shows that as of September 30, 2012, there are
unspent funds of $1,752,471.23 of which $1,627,098.95 has been committed by the 23 Pre-
election District Councillors.

District Activity Funds: As the Pre-election Councillors did not spend these funds and there are
no commitments outstanding, these funds should be reallocated to the current year’s surplus.

District Capital Funds: A Councillor will commit funds for a specific project as allowed in the
Policy. As the project proceeds, purchase orders will be issued and/or agreements developed
detailing the expenditures. The Councillor would authorize the expenditure of the funds.

At times, there can be a delay between the creation of the original commitment and the
expenditure of the funds. Also, as a project proceeds, the amount of the District Capital Funds
required may change. As the funds are controlled by Councillors, there is a need for the 16 Post-
election Councillors to review the existing commitments in the 23 Pre-election District Capital
Funds to determine if the commitments are still appropriate and whether they are willing to
support the continuation of the commitments related to their districts.

All Councillor supported commitments would be reallocated to one of the 16 Post-election
District Capital Funds and the appropriate Councillor will have authority, as per the policy, for
these funds.

BUDGET IMPLICATIONS

As per the schedules included in the report:
1) the 23 Pre-election District Activity Funds will be closed and $9,895.17 transferred to
the current year’s surplus.
2) depending on the review of the Councillors, up to $1,752,471.23 in unspent funds in
the 23 Pre-election District Capital Funds could be transferred to the current year’s
surplus.



Unspent District Activity and District Capital Funds
Audit and Finance Standing Committee Report -4 - November 21, 2012

FINANCIAL MANAGEMENT POLICIES / BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved
Operating, Project and Reserve budgets, policies and procedures regarding withdrawals from the
utilization of Project and Operating reserves, as well as any relevant legislation.

COMMUNITY ENGAGEMENT

None required.

ENVIRONMENTAL IMPLICATIONS

There are no Environmental Implications.

ALTERNATIVES

As commitments are already in place, it is essential that Councillors review them to determine
the need for them to continue. Council may decide to reallocate all or only a portion of the
unspent funds to the current year’s surplus. Council could then decide to reallocate the unspent
funds to other initiatives including a redistribution of funds to the 16 Post-Election District
Activity and/or the 16 Post-election District Capital Funds.

ATTACHMENTS

Attachment 1, Summary Councillor’s District Activity Funds — April 1, 2012 to March 31, 2013
Attachment 2, Summary Councillor’s District Capital Funds - April 1, 2012 to March 31, 2013

A copy of this report can be obtained online at http://www.halifax.ca’commcoun/cc.html then choose the appropriate
Community Council and meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-
4208.

Report Prepared by: Louis de Montbrun, Manager Financial Reporting, 490-7222
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