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Multi-modal Operating Revenue



Integrated Governance
Planning and Prioritization, Funding and Delivery Processes

2-Year
Capital &
Operating
Budgets

SFMTA “
Francisco 25-Year G A Annual

Climate Division
Action Operating - Workplans
Plan Plan SFMTA Strategic Plan

Strategy Better outcomes for our team, City & Region
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San Francisco 2035 Population & Employment
Regional Growth focused in Priority Development Areas
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$ Targeted land use underscores transport integration
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2013-2018 Strategic Plan Performance Outcomes

All Trips Today 2018 Goal

61% 8-10%

61% auto/39% non-auto 50% auto/50% non-auto

Transport — node Shifting is key to City Livability

Strategies



SF Private Auto Fleet Trends and Goals
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Project Investment Mode Shift Effect

iInvestments in demand Car/bike/scooter
management and vehicle sharing, taxi
sharing programs
demand grows

iInvestments in transit
reliability and frequency
programs

investments in bicycling
infrastructure, facilities & ‘
programs

More comfortable

bicycle facilities=
more transit capacity
More transit and
bicycle trips = more
walking more

investments in walking
infrastructure, facilities &
programs

community and
economic
development

Economic impact of integrated transport

Integration

investments



MODE BENEFITS COSTS COSIS

. EMISSIONS
(GHG / PM / NOx / SOx / noise)

OPERATIONS & CAPITAL COSTS

. Public
Private
. TRAVEL TIME
(Travel / parking / dwell)

RIGHT-OF-WAY / PUBLIC SPACE

BENEFITS

. PUBLIC HEALTH
(Environmental / personal /
safety)

. ECONOMIC DEVELOPMENT
ACTIVITY

Very high
Low | —
Low |-
High

Very high

Modal benefits analysis inform investmen?
priorities

Integration
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Two-tiered strategy for the transport system




Proposed Transportation Sustainability Fees

Economic Activity Category TSF Per Sq. Ft.

RESIDENTIAL $5.53
NON-RESIDENTIAL

Management, Information and Professional Services $12.64
Retail / Entertainment $13.30
Froduction, Distribution, Repair $6.80
Cultural / Institution / Education $13.30
Medical and Health Services $13.30
Visitor Services $12.64
shr
A. Transit Headway Improvements and Service Expansions 65%
B. Transit Reliability Improvements 29%
C. Regional Transit Improvemenis 2%
D. Bicycle, Pedestrian, and Pricing Programs to Shift Mode Share 4%
TSF Program Implementation <2%
Total: 100%

j/// Demand Development tied to transport impacts
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http://inhabitat.com/2010/10/27/san-francisco-announces-2011-launch-of-bike-sharing-program/bike-sharing/

4 Demand

4
MM Management

Travel Choices, Information & Payment



BIKE TO WORK DAY
MAY 14,2009

ALL YOUR
TRANSIT
IN ONE
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Better Streets improve walking safety

Infrastructure
Support
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More Streets prioritized for people
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The primary reason for this bike trip is
going to or from a social activity (e.g. at
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the movies).
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Infrastructure

E— Streets improved by data for people



Technical
Advisory
Committees

Advocacy
Groups

Mayor’s
Office

City /Regional San Planning
Agencies (3-5) Francisco Commission

Project
Process

N’hood Board of
Groups (12) Supervisors

Regional
Transit
Agencies

Business
Groups

Civic & Private
Cultural Transport
Groups Providers

Multiple Stakeholders for Better Streets
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Design Guidelines right size the street for

all users



Church and Duboce Project Before

Infrastructure

M s.ooort Project integration tested



’“ Thank you
Timothy.papandreou@sfmta.com

: “.;‘" Church and Duboce Project After

/ Infrastructure
A Support

Positive results for all users and city team



