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SUBJECT:

Parking Strategy Project - Roadmap

ORIGIN
Planning and Infrastructure 2013/14 approved operating budget and business plan,
ecoMOBILITY Project: Second Initiative (item 10.3.1) Halifax Regional Council June 28, 2011
and Regional Parking Strategy (item 4) Committee of the Whole February 3, 2009.
LEGISLATIVE AUTHORITY
Section 70(1)(d) of the HRM Charter states that the Municipality may establish or maintain
parking facilities. Sections 153 and 154 of the Motor Vehicle Act allow Regional Council, by
by-law, to restrict or regulate parking.

RECOMMENDATION
It is recommended that the Transportation Standing Committee recommend to Regional Council
that staff in Planning and Infrastructure be directed to review the 2008 Regional Parking Strategy
Functional Plan and to come forward with a roadmap that addresses the implementation
considerations in the August 2008, Halifax Regional Municipality, Regional Parking Strategy
Functional Plan. Specifically addressing the recommendations of: governance, use of technology
for parking payment (such as pay by plate technology) and the management of parking in highdemand residential neighbourhoods.
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BACKGROUND
The Parking Strategy was one of the five functional plans that were prepared as a deliverable of
the 2006 Regional Plan.
As discussed in the 2008 Regional Parking Strategy, parking is closely linked to land use,
economic development, and active transportation. Having the right amount of parking is essential
to the functioning of commercial development and to the residents of HRM.
The 2008 Regional Parking Strategy is a 25 year plan to ensure that parking in the HRM will be
designed, supplied and managed to:
x Support a choice of integrated travel modes emphasizing active transportation, public
transit and carpooling.
x Encourage alternatives to the single occupant vehicle trip.
x Help mitigate traffic congestion-in the Regional Centre and outlying employment and
retail centres.
x Promote efficient land use and support the development of mixed-use, transit and
pedestrian oriented centres as outlined in the Regional Plan.
x Operate efficiently and equitably and be affordable to the Municipality and its citizens.
x Support local business, tourism and service sectors and the community’s economic
development.
x Protect the environment by minimizing impacts of parking facilities on air, water land
and other natural resources.
x Link with other ongoing studies, such as the Urban Design Study, Public Transit
Functional Plan and Transportation Demand Management Functional Plan.
Using these guiding principles and public input as a focal the 2008 Regional Parking Strategy
developed a set of strategies that were categorized into three broad themes (see attachment one
for the full list of strategies as well as implementing actions):
1. Strategies that increased the efficiency of the existing parking system: revise the
parking zone standards, improve user information, optimize on-street parking
management, and expand municipally owned public parking supply.
2. Strategies that reduces parking demand: improve transit options, promote active
transportation, encourage ridesharing and Transportation Demand Management, and
parking pricing.
3. Supporting strategies: update parking governance structure, funding parking
management and development, parking payment technology, and urban design.
The original Regional Parking Strategy had looked at parking in all of HRM (urban and rural
areas). For the purposes of this project the geographic boundary will include the five Business
Improvement Districts within the Regional Centre as well as areas that are experiencing parking
issues or require parking to be addressed in Land Use or other By-laws.
As part of the implementation of the 2008 Regional Parking Strategy staff in Planning and
Infrastructure had three key deliverables identified in the 2013-14 Business Plan:
P&I 1.4 Implement Parking Strategy:
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Provide more parking opportunities to residents in high demand areas
(Parking by Permit Pilot)
Improve functionality of paid on street parking (Pay by Plate Parking Stations Pilot
Program)
Governance review of Parking Authorities

2013 -14 Deliverable Update
Staff have implemented parking by permit in a number of areas and are continuing to engage
residents in areas with high parking demands. One of the barriers to the initiative was an inability
to accommodate resident needs and customer convenience in acquiring permits. Staff in Planning
and Infrastructure are working with staff in ICT to develop a solution. However it is much more
complicated than originally anticipated given the current software used in HRM.
Staff had proceeded with the development of a project charter for the pay by plate pilot project.
Through the development of the project charter it became apparent that there were a number of
questions that needed to be answered in order to move forward with the pilot project as directed
by Regional Council. Answering these questions required decisions on parking governance in the
municipality, what was the best use of technology and how broadly should it be applied (80-90
spaces or as a replacement for all on-street parking meters) what is the best mix of parking in the
urban core and what is the pricing strategy for parking.
DISCUSSION
A number of the strategies and implementing actions identified in the 2008 Regional Parking
Strategy are in the process of being carried out through other initiatives within HRM. It is not
intended that the roadmap would address these initiatives. It is important that project leads of
these initiatives are aware of the work that is being carried out in the roadmap. It is anticipated
that a project team with representation from the majority of business units within HRM will be
formed.
Strategies Underway
Parking zones standards are being developed through land use by laws and municipal planning
strategies. Metro Transit is undertaking a service review that will look at the key requirements to
make the transit system more efficient and to increase service delivery. The active transportation
plan is currently going through its five year review. One of the key themes in this review is the
development of a connected network of on-road cycling and off-road greenway facilities that
will encourage more residents to walk and cycle. . The extent to which these strategies can
facilitate a modal shift from single occupancy vehicle use will help to reduce commuter parking
demand.
The municipality has adopted a number of programs to encourage ridesharing and transportation
demand management. The SmartTrip program is in its third year and continues to enroll local
businesses in the program. HRM is also working with the Cities of Ottawa and Calgary on the
WORKshift program.
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Roadmap
Using the 2008 Regional Parking Strategy as the foundation, staff determined the most effective
approach would be to develop a roadmap to address the following recommendations in the
Parking Strategy Project.
Under the category of Strategies that Increase Parking Capacity and Efficiency:
1. Improve user information – including but not limited to the establishment of a common
look and fill for parking signage, way finding, use of HRM’s portal as a means to locate
parking, as well as the use of technology to assist with finding parking.
2. Optimize On-Street Parking Management – work with business owners and residents in
the development of new on street parking management tools. These initiatives may
explore permit parking, variable pricing during key times, parking rationing (through
pricing and exemptions as an example), and education.
3. Expand Municipally Owned Public Parking Supply – analyze the availability of parking
within the five Regional Centre Business Improvement Districts and determine if HRM
should be involved in owning and operating parking facilities and if so to what extent.
The importance of this will be magnified as HRM considers reallocating on-street
parking space for expanded use of lanes reserved for bicycles and transit.
Under the category of Strategies that Reduce Commuter Parking Demand:
1. Encourage ridesharing and transportation demand management – explore options for
carpool parking and dedicated parking spaces for rideshare vehicles and vanpools.
2. Parking pricing – use pricing to achieve parking targets and capacity usage targets.
Determine the cost recovery ratios and methodology, as an example full cost recovery,
50% cost recovery. What is the impact of offering free parking?
Supporting strategies:
1. Updated parking governance structure – what is the correct governance for HRM. Should
there be a separate parking authority and what are the benefits, if any, of this model?
Which business unit is best positioned to be responsible for parking?
2. Parking payment technology – explore advances in technology in the management of
parking and improvement in customer convenience. Parking technology should look at
both hourly parking and monthly permit holders on HRM owned lots and On street
parking in commercial and residential areas.
Planning and Infrastructure will work in concert with ICT to develop the parking strategy road
map over a four to six month period, commencing in late April. The road map will be a phased,
multi- year plan that identifies the necessary process, governance and technology related projects
required to implement the objectives of the 2008 Regional Parking Strategy. Development of the
road map will include all requisite stakeholders. It will provide details regarding the phasing of
initiatives, breadth and depth of initiatives, project dependencies, and high level cost estimates
for each project. This information will support Regional Council in determining how far and
how fast to proceed with the identified initiatives necessary to realize the objectives of the
Parking Strategy.
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FINANCIAL IMPLICATIONS
The parking strategy roadmap is a multi-year project, estimating $100,000. The original budget
that had been identified to carry out the pay by plate initiative and the permit parking pilot
project will be used to advance the roadmap project along with funding from the ICT bundled
account. These project accounts include CTX01233 – ecoMOBILITY Project, CTR00908 –
Transportation Demand Management, and CI990004 – ICT Bundle Account.
Future budget requirements will be scoped out more fully and will incorporated in the next
project budget and submitted for Regional Council’s approval at that time.
COMMUNITY ENGAGEMENT
The original 2008 Regional Parking Strategy Functional Plan was led by a Committee Working
Group comprised of HRM staff, community representatives, business associations, hospital and
university representatives, the Waterfront Development Corporation and the Ecology Action
Centre. In addition to the input from the Committee Working Group there were public
consultation sessions in various areas of HRM.
Projects under the ecoMOBILITY fund also underwent significant public consultation. As part
of the consultation focus groups and an online survey were used to generate public input.
It is anticipated that the Parking Strategy project will also engage the public through a number of
mechanisms. The use of HRM’s portal Shape Your City, social media, focus groups and direct
conversations with key stakeholders such as at the: Business Improvement Districts, universities,
Halifax Dartmouth Bridge Commission, community groups are some of the potential means to
solicit input into the various projects housed under the Roadmap.
ENVIRONMENTAL IMPLICATIONS
There are no direct environmental impacts from moving forward with the Parking Strategy
Project. It is anticipated that there will be environmental benefits from a more holistic approach
to parking; however it is not the intent of this project to quantify those benefits.
ALTERNATIVES
Regional Council could direct staff to deliver the three original projects (governance review, pay
by plate pilot program and residential permit) as standalone projects. This is not recommended
as treating each project as a separate initiative could result in conflicting policy direction.
ATTACHMENTS
Attachment 1 - Exhibit 6-1 HRM Regional Parking Strategy Functional Plan
https://www.halifax.ca/council/agendasc/documents/090203cow4.pdf
http://www.halifax.ca/TDM/parkingstrategy

Parking Strategy Project - Roadmap
Transportation Standing Committee Report

-6-

March 5, 2014

______________________________________________________________________________
A copy of this report can be obtained online at http://www.halifax.ca/commcoun/index.html then choose the
appropriate Community Council and meeting date, or by contacting the Office of the Municipal Clerk at 490-4210,
or Fax 490-4208.
Report Prepared by :

Jane Fraser, Director Planning & Infrastructure 490-7166

Financial Approval by:

Original signed
______________________________________
Greg Keefe, Director of Finance & ICT/CFO, 490-6308

_______________________________________________________________________________________________________
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7UDGLWLRQDODSSURDFKHVWRSDUNLQJSODQQLQJKDYHIRFXVHGRQFDSDFLW\LVVXHV LH,VWKHUHHQRXJK"
+RZGRZHSURYLGHPRUHSDUNLQJ" 7KHVWUDWHJLHVUHFRPPHQGHGLQWKLVIXQFWLRQDOSODQUHIOHFWD
QHZSDUDGLJPLQWKHZD\SDUNLQJLVPDQDJHG7KHSDUDGLJPPRYHVEH\RQGWKH³SUHGLFWDQG
SURYLGH´DSSURDFKDQGLVEDVHGRQDPRUHKROLVWLFDQGQXDQFHGDSSURDFKWRSDUNLQJPDQDJHPHQW
.H\DVSHFWVRIWKLVDSSURDFKLQFOXGH
•

$³SDUNLQJSUREOHP´PD\EHGXHWRDYDULHW\RILVVXHVLQFOXGLQJLQHIILFLHQWPDQDJHPHQW
ODFNRIWUDQVSRUWDWLRQRSWLRQVLQDGHTXDWHXVHULQIRUPDWLRQRULQDGHTXDWHVXSSO\

•

7RRPXFKSDUNLQJLVDVKDUPIXODVWRROLWWOH

•

3DUNLQJUHTXLUHPHQWVVKRXOGUHIOHFWHDFKSDUWLFXODUVLWXDWLRQDQGVKRXOGEHDSSOLHG
IOH[LEO\DQG

•

$VPXFKDVSRVVLEOHXVHUVVKRXOGSD\GLUHFWO\IRUSDUNLQJIDFLOLWLHV

([LVWLQJSDUNLQJPDQDJHPHQWVWUDWHJLHVLQ+50GHDOZLWKVXSSO\GHPDQGDQGVXSSRUWLQJ
HOHPHQWVVXFKDVSD\PHQWWHFKQRORJ\DQGJRYHUQDQFH5HFRPPHQGHGVWUDWHJLHVDQGUHODWHG
DFWLRQVVXPPDUL]HGLQ([KLELWEXLOGRQWKHVHDQGRXWOLQHKRZSDUNLQJFDQEHPDQDJHGLQ+50
WRVXSSRUWEXVLQHVVDQGWRXULVPHQFRXUDJHJURZWKDQGHIILFLHQWODQGXVHDQGVXSSRUWDFKRLFHRI
LQWHJUDWHGWUDYHOPRGHVPRYHWRZDUGVJUHDWHUXUEDQVXVWDLQDELOLW\
([KLELW6XPPDU\RI6WUDWHJLHVDQG5HODWHG$FWLRQV
6WUDWHJ\

,'

,PSOHPHQWLQJ$FWLRQV

6WUDWHJLHVWKDW,QFUHDVH3DUNLQJ&DSDFLW\DQG(IILFLHQF\
$5HYLVH3DUNLQJ
=RQLQJ6WDQGDUGV

$,PSURYH8VHU
,QIRUPDWLRQ

$XJXVW

$

,QWKHVKRUWWHUPDGRSWSURSRVHGDGMXVWPHQWIDFWRUVDVJXLGHOLQHVWREH
LPSOHPHQWHGE\VWDIIRQDFDVHE\FDVHEDVLV7KH\VKRXOGEHIRUPDOL]HGLQWRWKH
QHZODQGXVH]RQLQJE\ODZ

$

,PSOHPHQWFKDQJHVWRSDUNLQJVWDQGDUGVLQFRQMXQFWLRQZLWKRQJRLQJUHYLHZVRI
]RQLQJVWDQGDUGVDQGWKHGHYHORSPHQWRIWKHFHQWUHVSODQVFRQVLVWHQWZLWKWKH
SURSRVHGIUDPHZRUN

$

0RGLI\SDUNLQJVSDFHGLPHQVLRQUHTXLUHPHQWVIRUVWDQGDUGDQGDFFHVVLEOH
SDUNLQJVSDFHV

$

$GRSWFRQVLVWHQWVHWRIPRELOLW\GLVDEOHGSDUNLQJVWDQGDUGVDFURVV+50

$

:RUNLQSDUWQHUVKLSZLWKWKHSULYDWHVHFWRUWRGHYHORSFRPPRQIRUPDWVFRORXUV
DQGORJRVIRUFROOHFWLYHSDUNLQJVLJQDJHLQFOXGLQJGLUHFWLRQDOVLJQDJH
ORFDWLRQLGHQWLILFDWLRQVLJQDJHDQGZD\ILQGLQJVLJQDJH6LJQDJHFDQEHWDLORUHGWR
ORFDOEXVLQHVVDUHDV HJ6SULQJ*DUGHQ5RDG4XLQSRRO5RDG'RZQWRZQ
'DUWPRXWKHWF 

$

'HYHORSSHGHVWULDQRULHQWHGVLJQDJHWKURXJKRXWH[LVWLQJDQGSURSRVHG&HQWUHV
WRGLUHFWSHGHVWULDQVWRIURPSDUNLQJDUHDV

$

'HYHORSDSDUNLQJSRUWDOWKURXJK+50¶VZHEVLWHWREHD³RQHVWRSVKRS´IRU
SDUNLQJLQIRUPDWLRQ7KHSRUWDOVKRXOGLQFOXGHLQIRUPDWLRQRQSXEOLFO\DFFHVVLEOH
SDUNLQJOLQNVWRDYDLODEOHPRQWKO\SDUNLQJIRUFRPPXWHUVSDUNLQJPDSVGHWDLOV
RQSULFHVUHJXODWLRQVDQGILQHSD\PHQWDQGIXWXUHH[SDQVLRQSODQVDPRQJ
RWKHUUHOHYDQWLQIRUPDWLRQ
3DJH
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6WUDWHJ\

$2SWLPL]H2Q
6WUHHW3DUNLQJ
0DQDJHPHQW

$([SDQG
0XQLFLSDOO\2ZQHG
3XEOLF3DUNLQJ
6XSSO\

,'

,PSOHPHQWLQJ$FWLRQV

$

(VWDEOLVKDGDWDEDVHRIDOOSXEOLFDQGSULYDWHSDUNLQJWKDWFDQEHXVHGLQ
GHYHORSLQJDERYHPDWHULDOV

$

'HYHORSLPSURYHGVLJQDJHIRUSDUNDQGULGHIDFLOLWLHVWKDWLVFOHDUO\YLVLEOHDQG
FRQVLVWHQWZLWK0HWUR7UDQVLWORJRVSDUWLFXODUO\ZKHUHVXFKIDFLOLWLHVDUHVKDUHG
ZLWKRWKHUXVHV HJ3HQKRUQ0DOO 

$

&RQWLQXHWRSULFHRQVWUHHWSDUNLQJLQFRPPHUFLDODUHDVDFFRUGLQJWRGHPDQG
ZKLOHHQVXULQJIUHTXHQWWXUQRYHUWKURXJKHQIRUFHPHQWDQGSULFLQJ

$

,QFRQVXOWDWLRQZLWKEXVLQHVVHVLQWURGXFH SDUNLQJSULFLQJLQEXV\FRPPHUFLDO
DUHDVRQHYHQLQJVDQGZHHNHQGVWRGLVFRXUDJHORQJWHUPSDUNLQJDQGWRHQVXUH
DYDLODELOLW\IRUYLVLWRUV

$

(QVXUHSULFHGRQVWUHHWSDUNLQJLQ+50LVSDWUROOHGVHYHUDOWLPHVGDLO\WR
GLVFRXUDJHYLRODWLRQVSDUWLFXODUO\LQFHQWUDO+DOLID[

$

3URYLGHHQIRUFHPHQWRIILFHUVZLWKUHDOWLPHZLUHOHVVLQIRUPDWLRQDQGWLFNHWLQJ
V\VWHPVWRDXWRPDWHHQIRUFHPHQWDQGDOORZHDFKRIILFHUWRSDWURODODUJHUDUHD

$

2IIHU³)LUVW)UHH7LPH´H[HPSWLRQVRISDUNLQJLQIUDFWLRQVDORQJZLWKEURFKXUHV
H[SODLQLQJSDUNLQJUHJXODWLRQV

$

,PSURYHVLJQDJHWREHWWHUH[SODLQRQVWUHHWWLPHUHVWULFWLRQVDQGSULFLQJ

$

'HYHORSSURPRWLRQDOPDWHULDOWRPDNHHPSOR\HHVLQ'RZQWRZQ+DOLID[DZDUHRI
WKHSUREOHPVFDXVHGE\³PHWHUIHHGLQJ´DQGDYDLODEOHRIIVWUHHWSDUNLQJRSWLRQV

$

&RQVLGHURQVWUHHWSDUNLQJVKRXOGLQDOOQHZGHYHORSPHQWVDQGVWUHHWGHVLJQ
SURMHFWVSDUWLFXODUO\LQWKH&HQWUHV

$

0RGLI\WKH5HVLGHQWLDO3DUNLQJ([HPSWLRQ3URJUDPLQOLQHZLWKWKHSURSRVHG
FKDQJHVGHWDLOHGLQWKH 5HVLGHQWLDO2Q6WUHHW3DUNLQJ0DQDJHPHQW5HSRUW
EDVHGRQWKHDFWLYHPDQDJHPHQWDSSURDFK 

$

0RGLI\WKH3DUNLQJE\3HUPLW2QO\3URJUDPLQOLQHZLWKWKHSURSRVHGFKDQJHV
GHWDLOHGLQWKH 5HVLGHQWLDO2Q6WUHHW3DUNLQJ0DQDJHPHQW5HSRUW

$

,QFUHDVHXVHRI3DUNLQJE\3HUPLW2QO\SURJUDPLQUHVLGHQWLDODUHDVWKDWKDYHD
KLJKRFFXUUHQFHRIHPSOR\HHVXVLQJRQVWUHHWSDUNLQJ([DPSOHDUHDVLQFOXGH
VWUHHWVDURXQG+DOLID[&RPPRQVDQGWKHDUHDQHDUWKH 6WDGDFRQD%DUUDFNV
RI&DQDGLDQ)RUFHV%DVH+DOLID[

$

,QFUHDVHHQIRUFHPHQWRIUHVLGHQWLDOSDUNLQJSURJUDPV

$

,QFUHDVHRSWLRQVIRUDSSO\LQJIRUDQGUHQHZLQJSHUPLWVDQGIRUREWDLQLQJYLVLWRU
SDUNLQJSHUPLWVLQFOXGLQJSURYLVLRQVIRURQOLQHDSSOLFDWLRQ

$

,QFUHDVHWKHUROHRI+50LQSURYLGLQJSXEOLFSDUNLQJSDUWLFXODUO\LQ&HQWUHVZKHUH
SDUNLQJIDFLOLWLHVFDQVHUYHPXOWLSOHXVHUVDQGGHVWLQDWLRQVWKHUHE\ORZHULQJ
RYHUDOOSDUNLQJVXSSO\UHTXLUHG

$

/RFDWHDQGGHVLJQSXEOLFSDUNLQJWRHVWDEOLVKWUDQVSRUWDWLRQQRGHVLQFOXGLQJ
WUDQVLWDQGSHGHVWULDQFRQQHFWLRQV

$

6HHNRSSRUWXQLWLHVIRUDGGLWLRQDOPXQLFLSDOO\RZQHGSXEOLFSDUNLQJSDUWLFXODUO\LQ
'RZQWRZQ+DOLID[

$

&RQVLGHUWKHQHHGVRIWRXUEXVSDUNLQJLQGHYHORSLQJPXQLFLSDOO\RZQHGSXEOLF
SDUNLQJ

6WUDWHJLHVWKDW5HGXFH&RPPXWHU3DUNLQJ'HPDQG
%,PSURYH7UDQVLW
2SWLRQV

$XJXVW

%

,QFUHDVHWKHLQYROYHPHQWRI0HWUR7UDQVLWLVVLWHGHVLJQGHFLVLRQVSDUWLFXODUO\LQ
WKH&HQWUHV

3DJH
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6WUDWHJ\

%3URPRWH$FWLYH
7UDQVSRUWDWLRQ

%(QFRXUDJH
5LGHVKDULQJDQG
7'0

%3DUNLQJ3ULFLQJ

,'

,PSOHPHQWLQJ$FWLRQV

%

([SDQGDQGLPSURYHWUDQVLWVHUYLFHVSDUWLFXODUO\ZLWK0HWUR/LQNH[WHQVLRQVWR
VXEXUEDQDUHDV UHIHUWR5XUDO7UDQVLWDQG3DUNDQG5LGH6WXG\ 

%

,PSURYHDFFHVVWRWUXQNWUDQVLWVHUYLFHWKURXJKVWUDWHJLFSDUNDQGULGH
H[SDQVLRQVLPSURYHGIHHGHUVHUYLFHZDONLQJDQGF\FOLQJFRQQHFWLRQVDQG
WUDQVLWRULHQWHGGHYHORSPHQW UHIHUWR5XUDO7UDQVLWDQG3DUNDQG5LGH6WXG\ 

%

6XSSRUWH[SDQVLRQSURSRVHGGRZQWRZQVKXWWOHVHUYLFH

%

3URYLGHELF\FOHORFNHUVDQGRWKHUDPHQLWLHV HJVKRZHUVDWRIILFHEXLOGLQJV
EHQFKHVHWF WKURXJKRXWWKH&HQWUHV

%

,QVWDOODGGLWLRQDOVHFXUHELNHSDUNLQJIDFLOLWLHVLQ&LW\RZQHGSDUNLQJORWVDQGLQ
NH\DUHDV

%

&RQVLGHUDFWLYHWUDQVSRUWDWLRQFRUULGRUQHHGVLQRQVWUHHWSDUNLQJGHVLJQ DQG
UHJXODWLRQ

%

&RQWLQXHWRSURPRWHLQWHJUDWLRQRIF\FOLQJZLWKWUDQVLWVHUYLFHV HJELNHER[HVDW
SDUNDQGULGHVWDWLRQV 

%

,PSOHPHQWDFWLYHWUDQVSRUWDWLRQLQIUDVWUXFWXUHDQGLPSURYHPHQWVDVVSHFLILHGLQ
WKH$FWLYH7UDQVSRUWDWLRQ)XQFWLRQDO3ODQ

%

3URYLGHSUHIHUHQWLDOSDUNLQJIRUOLFHQVHGYDQSRROVRQ+50VXUIDFHORWV

%

)RVWHUWKHGHYHORSPHQWRIFDUVKDULQJ

%

3URPRWHDQGHQFRXUDJHWKHXVHRIWKHRQOLQHULGHPDWFKLQJV\VWHP
+50VPDUWWULSFD

%

([SDQGXSJUDGHDQGSURPRWHWKHQHWZRUNRIFDUSRROORWVLQ+50

%

7KURXJKWKH7'0IXQFWLRQDOSODQHVWDEOLVKDQGVXSSRUW7UDQVSRUWDWLRQ
0DQDJHPHQW$VVRFLDWLRQV 70$V WRSURYLGHWUDQVSRUWDWLRQDQGSDUNLQJ
PDQDJHPHQWVHUYLFHVLQVSHFLILF DUHDV

%

3URYLGHGLVFRXQWVWRIXHOHIILFLHQWYHKLFOHVDQGKLJKRFFXSDQF\YHKLFOHVDWSXEOLF
RIIVWUHHWORWV

%

5HTXLUHWKDWSDUNLQJFRVWVEHLGHQWLILHGVHSDUDWHO\IURPRFFXSDQF\FRVWVLQ
&HQWUHVIRUERWKFRPPHUFLDODQGPXOWLXQLWUHVLGHQWLDOGHYHORSPHQW

%

'HYHORS D GHWDLOHG SDUNLQJ SODQ IRU HDFK &HQWUH LGHQWLI\LQJ VWUDWHJLF SDUNLQJ
ORFDWLRQVRXWOLQLQJKRZSDUNLQJZLOOEHXVHGWRVXSSRUWWUDQVSRUWDWLRQREMHFWLYHV
DQGWKHVWHSVWRHVWDEOLVKDPDUNHWIRUSULFHGSDUNLQJ ZKHUHIHDVLEOH

&

&UHDWHD3DUNLQJ0DQDJHUSRVLWLRQZLWKDSSURSULDWHVXSSRUWVWDIIWRRYHUVHH
SDUNLQJDQGFRRUGLQDWHDFWLYLWLHVEHWZHHQUHOHYDQWPXQLFLSDOGHSDUWPHQWV

&

&UHDWHD3DUNLQJ$GYLVRU\&RPPLWWHHDQGDSSRLQWPHPEHUVIURPDFURVV+50
LQFOXGLQJPHPEHUVRIWKHSXEOLFDQGNH\VWDNHKROGHUV

&

'HYHORSDQDSSURDFKIRUGHWHUPLQLQJWKHFDVKLQOLHXRISDUNLQJUDWH

&

,PSOHPHQWDVWRUPZDWHUPDQDJHPHQWIHHEDVHGRQWKHDPRXQWRILPSHUPHDEOH
VXUIDFHRQDVLWH SHQGLQJ+50WD[UHIRUPUHYLHZ 

&

(VWDEOLVKDPHFKDQLVPWRGLUHFWVXUSOXVSDUNLQJUHYHQXHVLQWRDGHGLFDWHGFDSLWDO
IXQGWRVXSSRUWWKHGHYHORSPHQWRI7'0UHODWHGSURMHFWVLQFOXGLQJWKHGRZQWRZQ
VKXWWOH

6XSSRUWLQJ6WUDWHJLHV
&8SGDWHG
3DUNLQJ*RYHUQDQFH
6WUXFWXUH

&)XQGLQJ3DUNLQJ
0DQDJHPHQWDQG
'HYHORSPHQW

$XJXVW

3DJH
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6WUDWHJ\

&3DUNLQJ
3D\PHQW
7HFKQRORJ\

&8UEDQ'HVLJQ

$XJXVW

,'

,PSOHPHQWLQJ$FWLRQV

&

'HYHORSDEXVLQHVVSODQIRUGHYHORSLQJPXQLFLSDOO\RZQHGSDUNLQJLQ'RZQWRZQ
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VROXWLRQVDUHSURYHQDQGPRUHDIIRUGDEOH

&

0RYHWRSD\RQIRRWIRUDOO+50RSHUDWHGDFFHVVFRQWUROOHGORWV

&

,PSOHPHQWSD\DQGGLVSOD\IRU+50RSHUDWHGVXUIDFHORWVZLWKRXWDFFHVVFRQWURO

&

&RQVLGHUSUR[LPLW\FDUGVIRUPRQWKO\SDUNHUVLQ+50RSHUDWHGORWV

&
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