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Item No. 711

Halifax Regional Council
January 14, 2014

TO: Mayor Savage and Members of Halifax Regional Council

Original Signed by Director

SUBMITTED BY:
Eddie Robar, Director, Metro Transit
DATE: December 19, 2013
SUBIJECT: Integration of Transit Routes 401 & 370
INFORMATION REPORT
ORIGIN

This report originates from the October 22, 2013 Regional Council meeting, Item 11.4.1.

Moved by Councillor Hendsbee, seconded by Councillor Whitman, that Halifax Regional
Council request a staff a report on the possibility of having the local community transit service
(route 401) integrate a scheduled stop-over transfer rendezvous at the Park & Ride terminal at
Porters Lake.

LEGISLATIVE AUTHORITY
There is no Legislative Authority associated with this information report.
BACKGROUND

On April 30, 2013 Halifax Regional Council approved Metro Transit’s 2013-14 Annual Service
Plan including recommended service adjustments. The approved service adjustments included
new Porters Lake MetroX service from a new Park & Ride location on Inspiration Drive to the
Bridge Terminal in Dartmouth and Albemarle Street in downtown Halifax. Metro Transit’s
2013-14 Annual Service Plan did not include adjustments and budget for Community Transit
Route 401 to integrate with Route 370 MetroX at the new Park & Ride.
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DISCUSSION

Metro Transit has implemented three MetroX routes as of August 2009 including the recent
implementation of Route 370 Porters Lake MetroX service effective November 18, 2013.

Route 370 MetroX provides direct service from the new Park & Ride in Porters Lake on
Inspiration Drive near exit 20 off highway 107 to the Bridge Terminal and downtown Halifax.
Route 370 service is comparable to Route 330 Tantallon MetroX in that Route 330 provides
service from the Park & Ride at Hubley Centre at exit 5 off Highway 103, both routes provide
weekday service only with several peak trips, a midday trip and evening trip; whereas Route 320
Fall River/Airport MetroX provides service all day 7 days per week.

MetroX Routes 370 and 330 both service rural areas of HRM, these rural areas are further
supported by another transit route; Route 401 in Porters Lake and Route 33 in Tantallon. Route
33 Tantallon provides service to the Hubley Centre. However it should be noted Route 33
Tantallon provided service to the Hubley Centre prior to Route 330 implementation in August
2009 and was not extended to connect with Route 330. Route 401 does not provide service to
the Porters Lake Park & Ride as the route does not travel on William Porter Connector and
would require a route and schedule adjustment to service the Porters Lake Park & Ride.

Given that Routes 330 and 370 are comparable staff has reviewed the potential for passenger
transfers since 2009 between Route 33 and Route 330 to determine the projected transfers
between Route 370 and Route 401. Since August 2009 implementation of Route 330 our annual
Passenger Count data indicates there is little potential of transfers between Routes 33 and 330.
The Route 33 Passenger date table below indicates the number of potential passengers who could
transfer between Route 33 and Route 330 during the A.M. Peak and reverse in the P.M Peak.
Based on this experience, when a MetroX Park & Ride is available passengers typically take
advantage of this and are unlikely to utilize two infrequent bus routes that will require a transfer.
Likewise based on past experience passengers typically do not back track in their travel therefore
transfers are also unlikely in that particular situation.

Route 33 Passenger Data

Passenger Data 2009 2010 2011 2012 2013

AM. Trips

6:45a

7:35a

6:45a

7:35a

6:45a | 7:35a

6:45a

7:35a

6:45a | 7:35a

Passengers arriving at
Hubley Centre who could
transfer to Route 330

P.M. Trips

5:27p

6:22p

5:27p

6:22p

5:27p | 6:22p

5:27p

6:22

5:27p | 6:27p

Passengers departing Hubley
Centre who could transfer
from Route 330
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Integrating the schedule for Route 370 and Route 401 would be possible for specific A.M. and
P.M. peak trips, however it would shift the departure and arrival times for other trips in the Route
401 schedule; as a result the schedule would vary from the existing schedule, which was created
through community engagement.

If the schedules were integrated it would be possible to provide a connection at the Porters Lake
Park & Ride for the first two Route 401 trips departing from Seaforth to Portland Hills Terminal
with the Route 370 trips departing at 5:53am and 7:55am.

During the P.M peak hours connections could also be provided for the first two P.M. Route 401
trips from Portland Hills Terminal with the Route 370 arriving at 4:35pm and 6:35pm at Porters
Lake Park & Ride

The Route 401 Passenger data table below identifies the number of passengers travelling
between Seaforth to/from Lakeview Plaza and those boarding/departing at Lakeview Plaza; the
table indicates on average for years 2012 and 2013 5 or less passengers per year per trip would
have the option of transferring between Route 401 and Route 370.

Route 401 Passenger Data

Passenger Data 2012 - 2013

AM. Trip Time * 547am 727am 547am 727am
Description On Off On Off On Off On Off
Seaforth to Lakeview 2 0 4 0 1 0 0 0
At Lakeview Plaza 6 0 0 1 4 0 3 0
P.M. Trip Times * 427pm 623pm 427pm 623pm
Description On Off On Off On Off On Off
At Lakeview Plaza 0 2 1 5 0 5 0 2
Lakeview to Seaforth 0 1 0 | 0 | 0 1

*Existing departure times

Integrating Route 370 & Route 401 is possible to a limited extent as stated in this report.
However, based on past experience it is unlikely to generate significant ridership and would
subsequently increase travel time for those passengers travelling between Seaforth and Lakeview
Plaza to Portland Hills Terminal. The high-level projected operating cost for this service
adjustment is approximately $10,300 per year subjected to detailed scheduling and service
planning.

FINANCIAL IMPLICATIONS

There are no financial implications with this report.
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COMMUNITY ENGAGEMENT

On-line surveys conducted September 14 to 30, 2009 and on-board passenger surveys conducted
September 22 to 24, 2009.

Meeting held at Metro Transit with Councillors and community representatives on Friday,
October 1, 2010.

ATTACHMENTS

Appendix A — Existing Route 401 Porters Lake Community Transit schedule

Appendix B — Proposed integrated Route 401 Porters Lake Community Transit schedule
Appendix C — Route 370 Metro X Porters Lake schedule

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.html then choose the appropriate
meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208.

Report Prepared by: Amy Power, Supervisor, Scheduling & Service Planning, 490-4636

Original Signed
Report Approved by:

Dave Reage, MCIP, LPP, Manager, Planning & Scheduling, 490-5138




Appendix A

Existing Route 401 Porters Lake Community Transit Schedule

To Grand Desert

To Dartmouth
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No service Saturday or Sunday




Appendix B

Proposed Integrated Route 401 Porters Lake Community Transit Schedule

To Grand Desert To Dartmouth
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Appendix C

Route 370 MetroX Porters Lake Schedule

To Halifax To Porters Lake
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