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DATE:  October 15, 2013 

 

 

SUBJECT:  North End Business Association – Grant Appeal  

 

 

ORIGIN 

 

September 17, 2013 – Regional Council approval of matching funding to seven (7) business 

improvement districts under the BID Contributions Fund.  

 

September 19, 2013 - A letter of appeal to the HRM Grants Committee received from the North 

End Business Association requesting consideration of late application for funding. 

 

 

LEGISLATIVE AUTHORITY 
 

HRM Charter (2008) s. 70(1). 

 

 

RECOMMENDATION 
 

It is recommended that the HRM Grants Committee uphold the application of policy and decline 

funding to the North End Business Association in 2013-14. 

 

 

Item No. 7.2 
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BACKGROUND 
 

In 2011, Regional Council approved policy for the distribution of discretionary municipal 

funding to local business improvement districts under a BID Contributions Fund. Any grant 

awarded under the program is to be matched with non-municipal funds. HRM’s contribution 

shall not exceed 50% of total costs. The Fund replaced the practice of reimbursing individual 

expenditures with a more efficient and accountable funding process. Payment is made through 

direct deposit. 

 

Given the timing of area rate approvals, an application deadline is not stated in policy. However, 

Item 6 of the Fund’s policy clearly states that “Late or incomplete applications shall not be 

considered”. At the BID quarterly meeting of January 29, 2013, notice was given and duly noted 

in the official minutes that the application deadline for the 2013-14 program was June 10, 2013.  

 

DISCUSSION 

 

 2012-13 Program: Late application from the NEBA. Grants Committee accepted the 

application based on the first year of implementing a formal application process. The 

staff report of August 13, 2012, states “On a go-forward basis, late applications will be 

declined” (p.2). Final reports were due April 30, 2013. An additional reminder was sent 

via email to all BID’s on April 25, 2013.  A letter dated September 19, 2013, from NEBA 

requesting the carry-forward of funds awarded was approved. 

 

 2013-14 Program: No application received by the stated deadline of June 10, 2013.  

 

 Appeal: The basis of appeal, as stated in correspondence dated September 19, 2013, and 

included as Attachment 1 of this report, is “….There was some confusion between the 

previous Executive Director and HRM staff around this fund and reporting and 

application dates and requirements”. A follow-up email to confirm the exact nature of 

actions, or inaction, on the part of HRM staff confirmed that the basis of appeal was 

essentially hearsay. A review of the appeal indicates that repeated efforts to engage the 

NEBA in compliance with the program’s policy and procedures were disregarded. 

 

 Orientation Meeting: In an effort to prevent further default, HRM staff met with a  

representative of the NEBA on August 20, 2013, to present options to address delinquent 

reporting and to confirm understanding of the application and reporting process. 

 

FINANCIAL IMPLICATIONS 
 

Based on a proportional share of all BID revenues, excluding provincial or federal grants in lieu, 

the North End Business Association would have been eligible for matching funding in the 

amount of $6,196.19. If the recommendation not to fund is approved the balance remaining in 

M311-8006 will be retained to offset any unanticipated cost overrun in the Grants Program 

portfolio in 2013-14. If at year-end the funds are not required they will form part of HRM’s 

overall operating surplus/deficit. 
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COMMUNITY ENGAGEMENT 
 

Not applicable. BID Contributions Fund eligibility is restricted to business improvement districts 

formally recognized by HRM. 

 

ENVIRONMENTAL IMPLICATIONS 

 

None. 

 

ALTERNATIVES 
 

1. The HRM Grants Committee could overturn the staff recommendation to decline and 

advance a recommendation to Regional Council to fund a late application from the 

balance remaining in operating account M311-8006. 

 

2. The Grants Committee could recommend an amendment to current policy with the 

addition of application and reporting deadlines that accommodate the approval of area 

rates. This minor amendment to policy might improve clarity and consistency. 

 

ATTACHMENTS 
 

1. Letter from North End BID to HRM Grants Committee dated September 19, 2013. 

 

______________________________________________________________________________ 
 

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.html then choose the appropriate 

meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208. 

 

Report Prepared by: Peta-Jane Temple, Team Lead Grants & Contributions, Finance & ICT 490-5469. 

Peter Greechan, Community Developer, Grants & Contributions, Finance & ICT 490-7310; 

 

    Original signed 

Report Approved by: _________________________________________________ 

   Bruce Fisher, Manager of Financial Policy & Planning, 490-4493 
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