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Giving visual literacy to police data

ComStat-Mapping
Crime Reduction



Top 5 Tenets of Strategy
• Identification of                      

offenders
• Targeting hot spots
• Operation Breach
• Intelligence through 

street checks
• Proactive prevention 

and enforcement 
(ComStat/Mapping)



Hotspot with 
Persons/Property Crimes



Keys to Success
• Strategy is focused on street level 

crime
• Key internal partners 

• Street Crime Enforcement Unit 
(SCEU)

• Community/School resource 
officers

• General Duty/Patrol



Offender Management

• Bail remand process
• Relentless follow-up on 

Operation Breach
• CSO checks outside of 

Operation Breach
• Restorative justice
• Lifestyle Interviews



Evolution to ComStat Model
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Hybrid Hub Model
Compliments ComStat

External engagement

Risk assessment tool

Evidence based –Repeat 
victimization – Offender report

Access to external programs 
through the Hub

Community driven with police 
participation

Protocols between partners to 
legally share agency information 



Crime Rates by Age
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Strategic Priorities

1. Youth intervention and diversion

2. Establish a pool of crime prevention 
professionals

3. Strategic use of resources (police and 
otherwise)



Why Intervention and diversion?

Consistent with risk principles:

• Low risk youth require little or no intervention

• Higher risk youth require more intensive services and resources are 
best invested at this level

“The right youth accessing the 

right services at the right time”



• Early intervention with high risk children and 
families work.  

• Appropriate rehabilitative services, delivered 
with integrity, can have a significant impact in 
reducing criminal activity.

• Effective treatment programs are community 
owned and police supported.

• Treatment is more cost-effective, particularly 
when contrasted with punitive institutional 
placements.

• Punitive sanctions are generally ineffective in 
reducing recidivism.

Why Intervention 
and Diversion? 

Conclusions From the 
Treatment Literature
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Two Mandates Under the RCMP Act

Prevention & Enforcement 
Duties:

18. It is the duty of members who are peace officers, 
subject to the orders of the Commissioner, 

(a) to perform all duties that are assigned to peace 
officers in relation to the preservation of the peace, 
the prevention of crime and of offences against the 
laws of Canada and the laws in force in any province 
in which they may be employed, and the 
apprehension of criminals and offenders and others 
who may be lawfully taken into custody



Youth Priority

Why focus on youth?
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Youth in Court
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It’s about crime reduction
Not all youth are the same, 
therefore different responses 
are required.

The “RST” (Risk Screening 
Tool) allows us to determine 
different levels of risk, to refer 
youth to the right services at 
the right time.

Better decision-making means:
• Reduced recidivism
• Reduced victimization
• Increased quality of life



Risk Factors: A Definition

• Characteristics in the 
individual or his/her 
environment that are 
directly associated with 
criminal activity and/or 
anti-social/self 
destructive behaviors.

Risk Factor Types 
• Individual

• Family

• Peer

• School

• Community

• Environmental



Risk Screening Tool (YLS/CMI-SV)
1. History of conduct disorder

2.  Current school or employment problems

3.  Some criminal friends

4. Alcohol/drug problems

5. Leisure/recreation

6.  Personality/behaviour

7.  Family circumstances/parenting

8.  Attitudes/orientation



Case Study

• History

• Who has the full picture?

• How do we know there are risks?

• What is the police role?
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Questions?


