Item No.9.1.4
BOARD OF POLICE COMMISSIONERS — REPORTS

Hours Board Reports
Current Reports Required to Required Hours
Prepare Yes No

HRP 1. Monthly Professional Standards Report * 2 X 2

2. Trimestral Human Resource Report * 3 X 3

3. Bi-Monthly Reporting for Strategic Plan * 4 X 4
4. Monthly Volunteer Report 1
5. Monthly Training Report 1
6. Monthly Traffic Enforcement Report 1
7. Monthly Chief’s Oral Report 1
RCMP | 1. Monthly Personnel Report 1
2. Monthly OIC’s Oral Report 1
3. Monthly Victim Services Report 1
4. Monthly Traffic Enforcement Report 1
Joint | 1. Monthly Thematic Dashboard Report 5
2. Quarterly Environmental Scan 2
3. Quarterly Crime Stats 10
4. Quarterly Breakdown of Crime Stats for Each Service 10
Total Hours to Prepare: 44

* These reports are already produced for other reasons or are specifically intended for the Board of Police Commissioners, and as such

are not optional unless decided upon by the Board.




