Item No. 7.1.8

Real Time Crime Centre, (RTCC)

main working screen, crime mapping,

social media, etc.
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Decreasing the time from
Intelligence to Action

The purpose of the RTCC is provide real time intelligence and analytical

support to frontline members, both Patrol and Criminal Investigation
Division.

The Centre will initially be staffed by:
e one full FTE HRP Crime Analyst

* an additional partial FTE RCMP analyst in fiscal 2015/16.
. and will be coordinated by HRP.

It will be located at 1874 Brunswick Street, the integrated CID building
and is scheduled to open on February 1%, 2015.



Support for members attending calls

Trigger Calls

Abduction/Kidnapping Theft — In Progress

Murder Attempt Murder Theft/Attempt Theft of Vehicle — In Progress
Break and Enter — In Progress  Theft from Motor Vehicle — In Progress
Robbery — In Progress Indecent Act — In Progress

Weapons (Dispatched) Missing Person

Assault — In Progress Bomb Threats

Fraud — In Progress Protests

Sexual Assault (Dispatched) Amber Alerts

Urgent Emerging Events that threaten public Safety



e active shooter incidents

e natural and manmade
disasters




Monitor and explore open
source social media to:

e support front line officers

* mine data to proactively
identify threats or public
safety related incidents.
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VALITAX RECION,,

Increased Situational Awareness




