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Halifax Regional Police - Operating Budget Update

POLICE
() ‘
As of October 31, 2012
Summary by Division 2012/13 Budget Current Projection Sur::::j(clt)z‘f’icit) 20124 ?alw 0 20]:2',;"0 v:::rn::)evf; :n
Chief's Office 4,402,200 4,515,400 (113,200) 2,521,198 2,200,770 (320,428)
Operational Support 14,798,300 14,401,600 396,700 7,237,022 8,742,600 1,505,578
Operations Division 50,713,200 51,620,300 (907,100) 27,623,150 26,624,829 (998,321)
Net Surplus/(Deficit) 69,913,700 70,537,300 (623,600) 37,381,370 37,568,199 186,829
vision Revenue & Expen Proj 13 YT 2011/12 Vari fr
ouile B:::k:own pemse 2012/13 Budget Current Projection Surp:::;(clt)eecf’icit) 201lfclzt:al > ° Aclz:ua:nD :eaarnt(;eve::n
Chief's Office
Revenue (125,800) (126,200) 400 (23,284) (116,762) (93,478)
Expense 4,528,000 4,641,600 {113,600) 2,544,482 2,317,532 (226,950)
Chief's Office Total 4,402,200 4,515,400 {113,200) 2,521,198 2,200,770 {320,428)
Operational Support
Revenue (1,546,800) (2,479,000) 932,200 (1,717,467) (981,468) 735,999
Expense 16,345,100 16,880,600 (535,500) 8,954,489 9,724,068 769,579
Operational Support Total 14,798,300 14,401,600 396,700 7,237,022 8,742,600 1,505,578
Operations Division
Revenue (5,645,100) (5,673,100) 28,000 (2,825,781) (2,729,281) 96,500
Expense 56,358,300 57,293,400 (935,100) 30,448,931 29,354,110 (1,094,821)
Operations Division Total 50,713,200 51,620,300 (907,100) 27,623,150 26,624,829 (998,321)
Grand Total 69,913,700 70,537,300 (623,600) 37,381,370 37,568,199 186,829
Revenue Summary 2012/13 Budget Current Projection Sur;L?;;t:gcit) 201AZc/t::33|YTD zof:c/t ::.;YTD v::::::;:’:‘
Area Rate Revenue (14,400) (14,500) 100 (14,537) (14,357) 180
Fee Revenues (566,000) (711,000) 145,000 (428,433) (450,382) (21,949)
Other Revenue (6,737,300} {7,552,800) 815,500 (4,123,562) (3,362,772) 760,790
Total Revenue (7,317,700) {8,278,300) 960,600 {4,566,532) (3,827,511) 739,021
Expense Summary 2012/13 Budget Current Projection Sur;::j/e(ct::gcit) zofgttaalvr 0 ZO?ZttZaIYT 0 V:i;n;evf; z:n
Compensation and Benefits 71,150,900 71,913,700 (762,800) 38,410,870 36,875,806 (1,535,064)
Office Expenditures 778,600 824,200 (45,600) 413,924 367,565 (46,359)
External Services 2,336,200 2,576,400 (240,200) 1,120,320 1,165,776 45,456
Sup lies 477,400 491,200 (13,800) 254,600 210,473 (44,127)
Materiais - 7,400 (7,400) 7,508 230 (7,278)
Building Costs 96,400 74,700 21,700 35,945 44,463 8,518
Equipment & Communications 1,363,000 1,454,700 (91,700) 637,021 627,066 (9,955)
Vehicle Expense 91,000 6,000 85,000 3,849 73,538 69,689
Other Goods & Services 1,212,600 1,360,200 (147,600) 648,313 633,584 (14,729)
Interdepartmental - (27,800) 27,800 (23,856) 1,099,326 1,123,182
Debt Service - - - - - -
Other Fiscal (274,700) 134,900 (409,600) 439,408 297,883 (141,525)
Total Expenditures 77,231,400 78,815,600 (1,584,200) 41,947,902 41,395,710 (552,192)
rNet Surplus/(Deficit) 69,913,700 70,537,300 (623,600) 37,381,370 37,568,199 186,829 |
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