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Approach

Photo by Richard Drdul

An exploratory study

Not a design manual

Not an exhaustive search

Not recommendations
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Method (cont’d)

Survey of 
Municipalities

� Web-based
� Exploratory

• Who is getting thingsWho is getting things
done?

• What has been 
effective?

� Sent to 283 municipal 
members, received 64 
responses
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Method

Interviews
� Interviewed 17 expert 

and practitioners 
across Canada

Focus Groups
� 2 English focus 

groups – 26 invited 
participants

� 2 French� 2 French
videoconferences –
29 invited participants

� Review study findingsy g
and a set of principles
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Method (cont’d)

Literature ReviewLiterature Review
� 60 international references
� 28 active transportation plans

Trends Review
� Report on research monitoring supply and� Report on research monitoring supply and

demand over time
� 13 questions

• How is the rate of walking/cycling• How is the rate of walking/cycling
changing?

• How is the proportion of trips that are 
shorter than 5 km changing?g g

• How is the safety (crashes, injuries / 
fatalities) of AT changing? 

• Etc…
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Central Question

Wh t h C di iti h d d h did thWhat successes have Canadian communities had and how did they
accomplish them?
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Inspiration important, but local context?
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Approach

Initiatives divided into 9 categories:

1. Leadership

2. Partnerships

3. Public Involvement

4. Financial and human resources

5. Knowledge and skills

6 P li d l i6. Policy and planning

7. Travel facilities

8 I i f t d it8. Improving safety and security

9. Influencing individual travel choices
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Experiences of Participants

Leadership:
� Diverse leadership
� Creating safe opportunities 

for politicians
� Upper-level government 

supporting tough local 
decisionsdecisions

� Master plans as catalysts
� Building leadership is long-

termterm
� AT practitioners aren’t 

necessarily good at PR
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Experiences of Participants (cont’d)

Partnership:
� Regional facilities “raising 

the bar”
� “De-politicizing” events
� Consensus in large political 

structures?
� Research and promotion 

with health services
� Schools focusing on access

O t iti th h� Opportunities through
AODA conformance push

La Route verte linking small 
Québec municipalitiesQuébec municipalities
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Experiences of Participants (cont’d)

Public
involvement:
� Creative eventsCreative events
� Maintaining

engagement
through the web

� Benefits of 
neighbourhood-
based approaches
U f t “ ”� Upfront “warm-up”
to new concepts

� Empowering
advisoryadvisory
committees CBRM – Media can help, with some creativity
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Experiences of Participants (cont’d)

Financial and Human 
Resources:
� Identifying opportunities inIdentifying opportunities in

public works schedules
� Linking AT budgets with 

overall transportation 
budgets (%)

� Requiring staff resources to 
ensure things get done
P bli t it f di ou

nt
 “W
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� Public transit as funding
source from upper-levels of 
government

� Collaboration with regional P
ho

to
 b

y 
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kr
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co

Collaboration with regional
governments to lobby for 
provincial/federal support

The Central Valley Greenway’s new Winston 
Overpass, which links to the Sperling Skytrain

Station in Burnaby, BC 
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Experiences of Participants (cont’d)

Knowledge and Skills: 
� Including data collection in 

project definitions
� On-going staff training 

across diverse departments
� Expanding existing data 

ll ti th d t b ttcollection methods to better
address AT
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MTQ automated counting station

P
ho
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Experiences of Participants (cont’d)
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Policy and Planning:
Construction of the Carrall Street Greenway 

revitalization initiative in Vancouver, BC 

P
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to
 b

y

Policy and Planning:
� Clear and feasible implementation plans
� Neighbourhood-based targets
� Clear links to existing policy

includes a cycle track

� Clear links to existing policy
� Development approval and impact study processes
� Mandating AT facilities in new roads and developments
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Experiences of Participants (cont’d)

Travel Facilities: 
� Dramatic impact of visible 

and symbolic projects
� Increasing opportunities to 

cross arterials
� Securing space through 

id t it j trapid transit projects
� Creating room by removing 

or narrowing vehicle lanes
� Encouraging AT facilities as ou

nt
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00
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� Encouraging AT facilities as
a matter of course

� Prioritizing snow removal 
corridors P

ho
to
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ac

co

co do s
Winnipeg’s new iconic Esplanade Riel 

pedestrian bridge
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Experiences of Participants (cont’d)

Improving safety and 
security:
� Data collection generallyData collection generally

inadequate (e.g. little 
information on injury rates)

� Working groups to identify 
and improve problem 
locations

� Improving sense of security 
through CPTED auditsthrough CPTED audits

� Lots of concern with road 
safety, but not well 
understood P
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Curb extension in Sydney, BC
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Experiences of Participants (cont’d)

Influencing Individual 
Travel Choices: 
� Reframing walking andReframing walking and

cycling
� Building support through 

bicycle boulevards
� Activities that promote 

rethinking the role of streets
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A Jane’s Walk tour through the Annex 
neighbourhood in Toronto, ON

2010  Sustainable Mobility Conference – Ottawa, ON.
November 23, 2010

IBI Group
TAC – Active Transportation: Making it Work in Canadian 
Communities 17



Broad Observations

Challenges:
� Scant and unreliable sources of funding

Photo by John Luton

Scant and unreliable sources of funding
� Missing data
� Existing land uses
� Diversity in cycling culture� Diversity in cycling culture
� Institutional barriers (e.g. complex approval and funding processes)
� Weather and physical geography
� [Walking often overlooked]
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Broad Observations (cont’d)

Successes:
� Supportive policies and guidelines are necessary but no guarantee

Photo by John Luton

Supportive policies and guidelines are necessary, but no guarantee
� Progress about consistent long-term dedication, not community size
� Champions and leadership make a big difference
� Infrastructure renewal provides opportunities� Infrastructure renewal provides opportunities
� Working across departments is key
� Transit and AT are mutually supportive
� Provincial leadership plays a role
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Questions?

Thank you!

Brian Hollingworth
IBI Group
bh lli th@ibibhollingworth@ibigroup.com
416.596.1930 x 414

The full report will be available shortly through the TAC website:  www.tac-atc.ca
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