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ORIGIN

June 28, 2011 — MOVED by Councillor Nicoll, seconded by Councillor Karsten that Halifax
Regional Council approve the Service Level Agreement with the Greater Halifax Partnership (as
approved by Legal and circulated in Council June 28, 2011) for the 2011-2012 fiscal year.

July 14, 2011 — Mayor and Municipal Clerk executed the Service Level Agreement with the
Greater Halifax Partnership.

May 29 2012 — MOVED by Councillor Nicoll, seconded by Councillor Wile that Halifax
Regional Council endorse the Collateral Agreement; attached to the April 12, 2012 staff report,
to the 2011-12 Service Level Agreement with the Greater Halifax Partnership in an effort to
specify key deliverables, measures and anticipated costs between April 1, 2012 and March 31,
2013, and authorize the Mayor and Municipal Clerk to execute the Collateral Agreement.

LEGISLATIVE AUTHORITY

The Halifax Regional Municipality Charter 2008, c. 39, s. 1. (the Charter) confers legislative
authority to enter into a contractual relationship with the Greater Halifax Partnership for the
purposes of delivering services as specified in Schedule A to the agreement.

RECOMMENDATION

It is recommended that Community Planning and Economic Development endorse the Service
Level Agreement with the Greater Halifax Partnership for a term of 5 years, with the ability for
HRM to terminate the agreement with six months’ written notice, and forward to Regional
Council for approval.
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BACKGROUND

Economic Development in the Halifax Regional Municipality

The Greater Halifax Partnership (the Partnership) is the economic development organization for
the Halifax Regional Municipality (HRM). The Partnership is a private-public, economic growth
organization funded by HRM, approximately 130 private sector investors and others levels of
government. Federal and Provincial core funding has typically been provided to the
Partnership's Regional Development Agency (RDA). This funding has not been renewed due to
a change in the Federal and Provincial approach to regional economic development.

The level and nature of provincial funding to the Partnership will depend on how the province
implements the recommendations of a panel reviewing the RDA model. Funding from business
investors is in the form of cash and in kind services which include local media advertising,
meeting space in local hotels, consulting services provided by local firms etc. The Partnership
also generates revenue through various projects funded by government and nongovernment
sources. The Municipality is the largest single funding partner, contributing $1.4 million in
2012-2013; approximately half of the Partnership's core operational funding. In the last fiscal,
HRM'’s funding enabled the Partnership to leverage almost $1.1 million in private sector
commitments, $330,000 in provincial and federal core funding, $500,000 in project revenue, and
a high level of volunteer commitment to HRM’s economic growth efforts.

With the support of its funding partners, the Partnership works to build business confidence,
attract and retain business, research and report economic trends, and identify and work to remove
roadblocks on behalf of business.

The Municipality contracts the Partnership to provide the following services:

e Delivery of a specialized service that, particularly due to leveraging of private sector
contributions and contributions from other levels of government, would otherwise be
provided in-house likely at higher cost;

e Leveraging municipal funding to attract investment from various private and public
sources;

¢ Providing a sustained focus on local economic development;

e Providing a business perspective on various aspects of strategic policy development and
implementation;

¢ Extending the Municipality's reach into the business community and into business-facing
programs and services offered by other orders of government; and

e Serving as an independent and objective advisor in raising awareness about challenges
and opportunities facing the local economy and local businesses.

The business relationship between HRM and the Partnership has historically been formalized
through a service agreement; which has evolved over the years, enabling the Municipality to
articulate clear expectations, deliverables and measures, in order to ensure that municipal
taxpayers receive value for investment.
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The service agreement is tied closely to supporting implementation of the 2011-2016 Economic
Strategy and the municipality’s corporate direction with respect to economic development.
Highlights of the Partnership’s activities in 2012-13 are included as attachment C.

The Auditor General Report on Economic Development

The Auditor General’s report, “Economic Development through Partnerships — A Performance
Evaluation”, was released in February 2013. Although the report made general, rather than
specific recommendations regarding governance, there were some recommendations which
could potentially create efficiencies and improve accountability. Staff are now in the process of
analyzing the recommendations in that report and developing a plan to address those which have
not already been achieved by way of ongoing business improvements. A detailed report on this
matter was discussed at the May 13 CPED meeting.

DISCUSSION

In the broadest terms economic development is successful when Halifax sees population growth,
employment and income growth, and growth in the business tax base. More specifically, HRM’s
economic development direction is set out in the Council endorsed strategy AGREATER
Halifax; the 2011-2016 Economic Strategy for Halifax as well as through HRM’s business
planning process.

The Partnership has been providing economic development services throughout the region on
behalf of the Municipality since 1995. The deliverables in the agreement support the above noted
objectives of population growth, employment and income growth, and growth in the business tax
base and speak to the Municipality’s expectations and the Partnership’s deliverables in the
following areas.

They are:
Implementation of the 2011-2016 Economic Strategy:
Administration of the Strategy
Implementation of various actions under the Economic Strategy, as described in Schedule
A to the Service Agreement

Program Delivery:

Business Retention and Expansion & Community Economic Development
Business Investment Attraction

Labour Market Development

Marketing and Promotions

Strategic Advice, Professional Expertise and Research:
Professional Economic Analysis, Advisory Services & Project Leadership
Research and data

General Services:
Budget and business planning;
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Board oversight
Reports and briefing notes

Until 2010, past service agreements were typically approved for five year terms. In 2010, the
Auditor General embarked on a report to provide a value for money audit on HRM’s economic
development agencies and in part to provide an understanding of the role HRM plays in the
economic development of the region. As a result of that review, HRM entered into one year
contracts in 2010, 2011 and 2012 in anticipation of the Auditor General’s final report and in an
effort to accommodate any recommendations stemming from that process in a timely fashion.

A governance review was also being conducted by staff; as requested by council in 2010, which
set out to determine the optimal structure for agencies within HRM performing an economic
development function and to identify the organizational and governance model best suited to the
implementation of the Economic Strategy. It too was put on hold until the Auditor General
released his report in an effort to incorporate recommendations into the review. That review is
now on course to be completed in 2013.

While changes to the economic development governance model may arise in the course of the
response to the AGs report; where the Partnership delivers a number of on-going programs and
" administration of the economic strategy, continuation of the current delivery model and services
agreement structure is required while the response to the AG's report is being considered.

Oversight and Management of the Service Level Agreement
From an oversight and management perspective, HRM has a number of accountability measures
already in place with GHP. For example, over the past two years, the service agreement:

Articulated clearly defined outcomes and measures

Required the preparation and presentation to Regional Council an annual business plan
and budget to ensure alignment between the service agreement and HRM corporate
outcomes;

e Quarterly reports to the Community Planning and Economic Development Committee of
Council on general economic development services as well as implementation of the
Economic Strategy;

e An annual report on activities and outcomes of the service agreement and the Economic
Strategy key performance indicators;

e Monthly reports with the CAO to track progress on the service agreement and Economic
Strategy deliverables

o Implementation of the 2011 to 2016 Economic Strategy

Aside from the accountabilities that are part of the service agreement requirements, in June 2011,
the International Economic Development Council announced the Greater Halifax Partnership
was the first economic development organization in Canada to be certified as an Accredited
Economic Development Organization (AEDO). The Partnership is only the second economic
development organization to be accredited outside of the United States and joins 28 other
organizations that have received the AEDO certification. The AEDO program is a
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comprehensive peer review process that measures economic development organizations against
commonly held standards in the profession. The program consists of two phases: documentation
review and an onsite visit. Each phase is designed to evaluate information about the structure,
organization, funding, programs, and staff of the candidate economic development organization.

Proposed changes to the 2013/14 Service Level Agreement

The proposed service agreement is for a term of 5 years with a proposed increase in the operating
grant of 2% per year in order that HRM and Partnership may focus on the delivery of economic
development services rather than service agreement negotiation. Should significant changes be
required as a result of the response to the Auditor General’s recommendations, HRM may, at its
sole discretion, terminate the agreement with six months’ written notice to the Partnership.

With respect to funding, the Partnership has been receiving funding from HRM in the amount of
$1.4 million since 2007/08 when they began to receive Provincial core funding for the
Partnership's Regional Development Agency. The Partnership has faced a number of fiscal
pressures over the past eight years and staff recommended an increase of $170,000.00, bringing
the total contribution to $1.57 million. This increase is in response to the Federal and Provincial
governments’ withdrawal of core funding to the Partnership, the organization’s increased
emphasis on HRM’s business attraction efforts, the implementation demands of the economic
strategy and general cost of living increases. This increase was approved in the 2013/2014
budget approval process.

FINANCIAL IMPLICATIONS
The HRM budget for the Partnership is $1,570,000 from the Government Relations and External
Affairs budget cost centre E121 plus HST.

COMMUNITY ENGAGEMENT
No community engagement was required for this report.

ENVIRONMENTAL IMPLICATIONS
There are no environmental implications from this report.

ALTERNATIVES
1. CPED can choose not to approve the attached Service Level Agreement. If CPED
chooses not to approve the attached Service Level Agreement, it is recommended that
CPED recommend that Council authorize disbursement of a portion of the funds
approved in the budget for the Greater Halifax Partnership in order that they might
continue to provide the on-going programs and services while a Service Level Agreement
is being finalized.

2. CPED can choose to approve the Service Level Agreement with amendments. If CPED
chooses to approve the attached Service Level Agreement with amendments, it is
recommended that CPED recommend that Council authorize disbursement of a portion of
the funds approved in the budget for the Greater Halifax Partnership in order that they
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might continue to provide the on-going programs and services while a Service Level
Agreement is being finalized.

ATTACHMENTS

Attachment A: 2013/14 Service Level Agreement between HRM and GHP
Attachment B: Detailed SLA Deliverables

Attachment C: Highlights of the Partnership’s 2012-2013Activities

A copy of this report can be obtained online at http://www.halifax.ca/commcoun/cc.html then choose the appropriate
Community Council and meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-
4208.

Report Prepared by : Marion Currie, Government Relations & External Affairs 490-6422
Maggie MacDonald, Government Relations & External Affairs 490-1742
Chris Bryant, Government Relations & External Affairs 490-3729

Report Approved by: Jennifer Church, Managing Director Government Relations & External Affairs, 490-3677

Financial Approval by:

Greg Keefe, Director of Finance & ICT/CFO, 490-6308




ATTACHMENT ‘A’

Services Agreement

Between:
Halifax Regional Municipality
And

Halifax Regional Business and Community Economic Development
Association, doing business as “Greater Halifax Partnership”
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This Services Agreement made this [Day #] day of [Month], [Year].

BETWEEN:

HALIFAX REGIONAL MUNICIPALITY, a body corporate,
(hereinafter called the “Municipality”)

OF THE FIRST PART
-and -

HALIFAX REGIONAL BUSINESS AND COMMUNITY ECONOMIC DEVELOPMENT
ASSOCIATION doing business as “Greater Halifax Partnership”, a body corporate,
(hereinafter called the “Partnership”)

OF THE SECOND PART

WHEREAS Halifax Regional Council has endorsed collaboration and alignment of key
stakeholders around a common vision to grow the economy;

AND WHEREAS the Partnership is a non-profit society established for the purpose of carrying
out economic and community economic development strategies within the Municipality, on a
continuous, year-round basis as a private-public partnership;

AND WHEREAS the Partnership and the Municipality have historically enjoyed a productive
working relationship;

AND WHEREAS the Municipality seeks to support implementation of its Economic Strategy and
realize the economic growth objectives of population growth, employment and income level
growth and growth in the business tax base;

AND WHEREAS the Municipality deems it appropriate to assign to an Economic Development
organization the responsibility to undertake Economic Development programs and activities that
support implementation of its Economic Development interests;

AND WHEREAS the Municipality requires other services and professional expertise pertaining
to the Economic Development of the Municipality;

NOW, THEREFORE, in consideration of the mutual promises hereinafter set forth, and other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
the parties hereto promise and agree as follows:




SECTION ONE
DEFINITIONS

Section 1.01 Definitions

a)

b)

c)

d)

9)

h)

)

k)

“Chief Administrative Officer” means the Chief Administrative Officer of the Municipality
or a designate,

“Chief Executive Officer” means the President and Chief Executive Officer of the
Partnership;

“Council” means the Halifax Regional Council,

“Economic Development” means the development and implementation of strategies that
support an environment for business to start and expand in the Municipality and includes
community —based economic development as defined under Section 2 and subsection
3(b) of the “Regional Community Development Act’, 1996, ¢.29, s.1;

“Economic Strategy” means the strategy for economic development endorsed by Council
on March 22, 2011 including any amendments made subsequent to Council’'s
endorsement and any subsequent economic strategy endorsed by Council;

“Employee” includes agents, officers, servants, assigns and heirs;

"Fiscal Year" means the annual period ending on March 31 of each year, or such other
period as the Municipality may establish upon notice to Partnership;

“Mayor” means the Mayor of the Municipality, or a designate;
“Municipality” means Halifax Regional Municipality;

“Operating Grant” means an amount intended to support the Partnership’s operations,
as set by Council pursuant to sections 4.02 and 4.03 of this agreement;

“Partners” means the Province of Nova Scotia, the Federal Government of Canada, the
Municipality, and the Partnership’s private sector investors;

“Partnership” means the Greater Halifax Partnership, a society incorporated under the
Societies Act of Nova Scotia as “The Halifax Regional Business and Community
Economic Development Association”;

"Services" means services provided by the Partnership to the Municipality as stipulated
in Section 3,

"Standing Committee" means the Community Planning and Economic Development
Standing Committee of the Municipality.



SECTION TWO
APPOINTMENT OF GREATER HALIFAX PARTNERSHIP

Section 2.01 Appointment of Greater Halifax Partnership

a)

b)

d)

9)

h)

The Municipality hereby appoints the Partnership for the term of this Agreement to
undertake on behalf of the Municipality, services ("Services"), which are more
particularly set out in section 3, as an independent contractor, on the terms and
conditions set out in this Agreement, and the Partnership hereby accepts such
appointment.

The Parties agree that Economic Development is dependent upon broad-based
participation, engagement and support of various community, private sector and
government organizations having an interest in matters related to the economic
development of the Municipality and that the Partnership, through its Board of Directors,
will provide a focus to collective efforts in implementing the Economic Strategy and the
Municipality’s economic development interests.

The Parties acknowledge that the Municipality seeks to utilize an alternative means of
delivering economic development programming to further its economic interests and to
carry out strategies to encourage economic growth.

The Partnership agrees that the Municipality's Operating Grant is to be utilized to
support those aspects of the Partnership’s operations that align with the Municipality’s
mandate.

The Partnership acknowledges that its mandate, pursuant to this agreement, extends to
the entirety of the Municipality, including urban, rural and suburban areas.

The Partnership acknowledges that the Municipality's Operating Grant is conditional
upon the Partnership demonstrating, through regular reporting activities, that its
operations achieve the level of service specified in this agreement and that its efforts
lead to measureable outcomes, as set out in Schedule A of this agreement.

The Parties acknowledge that key deliverables, as particularly described in Schedule A
of this agreement may, by mutual consent, be amended, from time to time, to reflect
changing strategic priorities and the value of the Operating Grant authorized by Council.

The Partnership acknowledges that failure to achieve agreed upon outcomes may result
in the reduction or elimination of future funding by the Municipality.




SECTION THREE
DUTIES AND RESPONSIBILITIES OF
GREATER HALIFAX PARTNERSHIP

Section 3.01 Indemnification by Greater Halifax Partnership

The Partnership agrees to indemnify and hold harmless the Municipality, its Mayor, Council, and
Employees from and against all loss, claims, actions, damages, costs, liability and expense in
connection with loss of life, personal injury, damage to property or any other loss or injury
whatsoever arising from this agreement (“Losses”), howsoever caused, by the Partnership, its
directors, or Employees, or by anyone permitted by the Partnership to be on premises owned or
occupied by the Partnership, except for any Losses caused solely by the negligence or willful
misconduct of the Municipality or any Employee of the Municipality. Such indemnity will survive
the expiration of this Agreement. Should the Municipality be made a party to any litigation
commenced against the Partnership, then the Partnership agrees to pay all expenses including
legal fees incurred or paid by the Municipality in connection with such litigation.

Section 3.02 Economic Strategy

The Partnership shall provide, undertake or maintain the following strategic advice and
information services:

(a) In conjunction with Partners, develop, and periodically updatethe Economic Strategy,
subject to the endorsement of the Municipality;

(b) In conjunction with Partners, develop, and periodically update outcome measures to gauge
effective implementation of the Economic Strategy;

(c) Through experienced staff, and upon request, advise the Municipality on the implementation
of the Economic Strategy;

(d) Through experienced staff, and upon request, advise the Municipality on Economic
Development issues;

(e) Track, monitor and report on progress toward achieving implementation of the Economic
Strategy for the Municipality.

Section 3.03 Program Delivery

The Partnership shall provide, undertake or maintain programs to help attract and retain
businesses and to promote business expansion, to brand and market the Municipality, and to
promote labour market development and community Economic Development, including the
following:

(a) Assistance for businesses and community-based business organizations in the
Municipality to generate community economic benefits, promote business growth and
foster local entrepreneurship;




(b) Assistance for business associations and business improvement associations to develop
strategies to promote the value of local businesses to Economic Development, and
community development and to assist them to attract and retain businesses;

(c) Maintain a business retention and expansion program to identify and help resolve
business issues and challenges, including a feedback mechanism to provide the
Municipality with recommendations for continuous improvement.

Section 3.04 Strategic Advice, Professional Expertise and Research

The Partnership shall provide, undertake or maintain the following general services:

(a) In conjunction with Municipal staff, maintain a database of current economic information,
prepare and present quarterly reports to senior management, Standing Committee and Council
on the status of the Partnership’s activities and initiatives;

(b) On request, advise the Chief Administrative Officer and Council on economic aspects of
projects and initiatives related to the Economic Strategy and the Municipality's Economic

Development interests;

(c) On request, provide written briefs and reports for consideration by the Chief Administrative
Officer on matters of significance to the Municipality's economy;

(d) On request, provide high level analysis of requests for the Municipality to support Economic
Development projects;,

(e) In conjunction with Partners, develop, and periodically update outcome measures and

economic indicators to gauge the effectiveness of Economic Development activity in the
Municipality.

Section 3.05 General

The Partnership shall provide, undertake or maintain the following general services:

(a) In conjunction with Municipal staff, prepare and present reports at least quarterly to senior
management, Standing Committee and Council on the status of the Partnership’s activities and
initiatives,

(b) In conjunction with Municipal staff produce an annual business plan and budget consistent
with the terms of this Agreement;

(c) Leverage the Municipality’s investment in the Partnership by partnering with the private
sector and other levels of government to fund the Partnership’s activities.

Section 3.06 Performance Measures




The Partnership shall conduct its activities in a manner that will contribute in whole or in part to
attaining key deliverables and performance measures as defined in this agreement. The key
deliverables and performance measures detailed in Schedule A of this agreement will be used
as a basis for the periodic review specified in Section 4.




Section 3.07 Change in Scope of Services and Reasonable Accommodation

The parties to this agreement acknowledge that, due to changes in economic conditions or the
Municipality's corporate direction, the annual agreed scope of Economic Development services
provided may change from that specified in the Partnership's approved business plan and
budget. Where the Municipality desires the Partnership to undertake work beyond the scope of
the Partnership's business plan, the Municipality shall request in writing to the Partnership's
Board of Directors that such work or services be undertaken. The Board shall accommodate
any reasonable request by the Municipality upon consideration of potential impacts on the
Partnership’s existing priorities, budgets and availability of staff resources.
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SECTION FOUR
DUTIES AND RESPONSIBILITIES OF
THE MUNICIPALITY

Section 4.01 Purpose of Operating Grant

In recognition of the Economic Development services provided by the Partnership further to
Section 3 of this agreement, the Municipality shall provide the Partnership with an annual
Operating Grant.

Section 4.02 Value of Operating Grant

Subject to the other terms of this agreement and subject to budget approval from Council, the
Municipality agrees to grant to the Partnership annual funding to support the Partnership’s
operations in providing the services described in this agreement in the amount of $1,570,000,
before HST, during the term of this agreement with an increase of 2% each Fiscal Year starting
in the 2014-2015 Fiscal Year.

Section 4.03 HST

The parties agree that where Services are subject to harmonized sales tax pursuant to the
Excise Tax Act (Canada), the Municipality shall pay such tax to the Partnership in addition to the
Operating Grant and the Partnership shall remit all such harmonized sales tax in accordance
with the provisions of the Excise Tax Act.

Section 4.04 Interim Financing
On or before April 1% of each Fiscal Year, the Municipality shall deposit in the Partnership’s
operating account interim financing in an amount equivalent to ten (10) percent of the prior
Fiscal Year's Operating Grant.
Section 4.05 Second Instaliment
a) Each Fiscal Year the Municipality shall remit a second installment equal to twenty-five
(25) percent of the value of the current Fiscal Year's Operating Grant, less the amount of
the interim financing installment made pursuant to subsection 4.04.

b) The second installment shall be payable within thirty (30) calendar days of Council
approval of the Municipality's operating budget for the current Fiscal Year,

c) Where the value of the interim financing payment exceeds twenty-five (25) percent of the
value of the current Fiscal Year's Operating Grant, the difference shall be deducted from
the second installment payable pursuant to section 4.05(a).
Section 4.06 Quarterly Installments
Subject to receipt of quarterly invoices from the Partnership, the Municipality shall deposit in the

Partnership’s operating account, the balance of the approved Operating Grant for the current
Fiscal Year according to the following schedule:
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a) On or before July 1* of each Fiscal Year, twenty-five (25) percent of the Operating Grant
for the current Fiscal Year;

b) On or before October 1* of each Fiscal Year, twenty-five (25) percent of the Operating
Grant for the current Fiscal Year; and

c) On or before January 1% of each Fiscal Year, twenty-five (25) percent of the Operating
Grant for the current Fiscal Year.
Section 4.07 Review
The Municipality may undertake periodic review of this agreement to ensure that the

deliverables provided by the Partnership meet the expectations and outcomes set out in this
agreement and are in accordance with the Municipality's corporate direction.

12



SECTION FIVE
FINANCES, RECORDS AND INFORMATION SERVICES

Section 5.01 Registry of Joint Stocks

The Partnership shall maintain active status as required by the Societies Act.

Section 5.02 Accounting Records

The Partnership shall maintain a complete and proper set of accounting records following the

Generally Accepted Accounting Principles as established from time to time by the Canadian
Institute of Chartered Accountants.

Section 5.03 Municipal Audit

The Municipality shall have the right, at its own expense, and with reasonable notice, to audit or
examine the books of account and records maintained by the Partnership pursuant to this
agreement,

Section 5.04 Annual Financial Reports

The Partnership shall provide to the Municipality within ninety (90) days of the Partnership's
year end, a Balance Sheet, an Income Statement and a Statement of Sources and Uses of
Funds on an audited basis, as approved by the Partnership's Board of Directors, in accordance
with its by-laws.

Section 5.05 Leveraging Private Sector and Other Funding Support

The Partnership shall seek financial and in-kind support from the private sector, federal
government and provincial government to facilitate implementation of the Economic Strategy
and Economic Development of the Municipality. The Municipality will support this effort by
endorsing the Partnership through such avenues as direct correspondence and support in the
electronic and print media.

Section 5.06 Other Reports

The Partnership shall, when requested, prepare and furnish to the Municipality, such other
reports, board minutes, by-laws or statements as the Municipality may reasonably require.

13



SECTION SIX
GREATER HALIFAX PARTNERSHIP MEMBERSHIP

Section 6.01 Board of Directors
Throughout the term of this agreement, the Board of Directors of the Partnership shall be
comprised of representatives as outlined in its bylaws, and shall include from the
Municipality:
a) two voting representatives of Council,

b) the Mayor or designate as a non-voting ex-officio member, and

c) the Chief Administrative Officer as a non-voting ex-officio member.

14




SECTION SEVEN
TERM/TERMINATION

Section 7.01 Commencement and Initial Term

(a) The initial term of this agreement shall commence on the date of execution of this
Agreement by the Municipal Clerk or Mayor, and shall continue in force until March 31
of the year 2018, unless earlier terminated as set out herein.

(b) This agreement shall be renewed for a period of thirty-six (36) months, commencing on

April 1% of the calendar year in which the initial term expires, and shall continue to be
renewed for further renewal periods of thirty-six (36) months.

(c) The renewal periods will continue until either:

i) one party notifies the other party that it elects not to renew this Agreement
and such notification shall be at least six (6) months prior to the end of the
initial term or any renewal term: or

i) this Agreement is otherwise terminated pursuant to any other section of this
Agreement.

Section 7.02 Termination without Notice

Notwithstanding the initial term or any renewal term in section 7.01, this agreement may be
terminated immediately and without notice if:

(a) the enabling statutory authority or the required approvals under which the Municipality
has entered into this agreement are repealed, rescinded, or amended by the Province of

Nova Scotia;

(b) itis determined by the Municipality that the Partnership is not legally entitled to exist as
a Society, so as to substantially limit or deprive the Municipality of the authority to
hereunder confer rights or assume obligations;

(c) the Municipality and the Partnership agree in writing to terminate this Agreement; or

(d) an event of default specified in subsection 7.04 occurs.
Section 7.03 Termination with Notice

Either party may terminate this agreement by providing six (6) months written notice to the
other party.
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Section 7.04 Events of Default
The following constitute events of default:
a) The Partnership becomes bankrupt or insolvent, goes into receivership, or takes the
benefit of any statute from time to time being enforced relating to bankrupt or insolvent
debtors;

b) An order is made or resolution passed, by the Board of the Partnership, for winding up or
for the dissolution of the Partnership, or it is dissolved;

c) The Partnership ceases actual bona fide operation for a period of ninety (90)
consecutive calendar days, as determined solely by the Municipality;

d) The Partnership has knowingly submitted false or misleading information to the
Municipality, which shall be determined solely by Municipality;

e) The Partnership is in breach of the performance of, or compliance with, any term,
condition, or obligation on its part to be observed or performed hereunder, as
determined solely by the Municipality, and

i)  notice of default has been given to the Partnership; and

i) the default is not remedied within fifteen (15) business days after receipt by
the Partnership of notice of default, or

i) a plan satisfactory to the Municipality to remedy such an event of default is
not implemented within ninety (90) calendar days and fully and diligently
carried out.

Section 7.05 ' Remedies on Default

If an event of default specified in subsection 7.04 occurs, the Municipality may, in addition to any
other remedies otherwise available at law, exercise either or both of the following remedies:

a) Terminate forthwith any obligation by the Municipality to disburse money pursuant to
Section 4, including any unpaid installment outstanding prior to the date of such
termination; and

b) Require the Partnership to pay to the Municipality all or part of the Operating Grant
disbursed, pro-rated to the date of termination.

16




Section 8.01

SECTION EIGHT
INSURANCE

Insurance

The Partnership shall be responsible for obtaining and maintaining at its sole cost and expense:

(@)

(b)

(c)

(d)

Section 8.02

insurance on all real property including, but not limited to, contents, buildings,
leasehold improvements, fixtures and equipment, whether owned, leased or
rented, or for which the Partnership may otherwise be responsible, in amounts,
and against such risks, as the Partnership may deem advisable, but in any
event, no less than in an amount equal to the full replacement value,

Commercial General Liability Insurance in a form at least as broad as the current
Insurance Bureau of Canada Commercial General Liability insurance or its
equivalent, with a company licensed to do business in Nova Scotia, including but
not limited to legal liability, contractual obligations, bodily injury, death and
property damage, and a cross liability clause with respect to operations and
activities of the Partnership, in amounts, and against such risks, as the
Partnership may deem advisable, but in any event, no less than $2,000,000
(Two Million Dollars) in limits; Should the activities or operations of the
Partnership extend to those events (whether public or private) which may
include alcohol, then the required liability limits shall be no less than $5,000,000
(Five Million Dollars) with alcohol not excluded; Halifax Regional Municipality
shall be included as Additional Insured on this policy;

Directors and Officers Liability Insurance for Board and Directors of the
Partnership in amounts, and against such risks, as the Partnership may deem
advisable, but in any event, no less than $2,000,000 (Two Million Dollars) in
limits;

such other insurance coverage as the Partnership may deem prudent and
advisable.

Commercial General Liability Insurance

Commercial General Liability Insurance obtained and maintained by the Partnership pursuant to

section 8.01 shall:

(a)
(b)

()

(d)

name the Municipality as an Additional Named Insured;

contain a cross liability clause, with respect to operations and activities of the
Partnership;

include legal liability, contractual obligations, bodily injury, death and property
damage as insured perils; and

comply with insurance coverage standards as established from time to time by
the Insurance Bureau of Canada.
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Section 8.03 Certificate of Insurance

(a) At time of signing of this Agreement, the Partnership shall provide the
Municipality with a Certificate of Insurance evidencing coverage and liability

limits as outlined in 8.01 with Halifax Regional Municipality named on the policy
as Additional Insured.

(b) It is the responsibility of the Partnership to provide the Municipality with updated
Certificates of Insurance.
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Section 8.04 Suits and Claims

a)

b)

c)

d)

The Partnership shall notify the Halifax Regional Municipality, Risk and Insurance
Services Division, in writing, as soon as possible after such time the Partnership
becomes aware of any claim or possible claim against the Municipality and/or the
Partnership which involves the Partnership. Such naotification can be made either by fax
to 902-490-7413 or by email to riskins@halifax.ca. Notices of Intended Action or other
legal documents should be couriered to Risk and Insurance Services c/o Legal, Risk and
Insurance Services, 3" floor Duke Tower, 5251 Duke Street, Halifax, NS, B3J 3A5.

The Partnership shall notify the Municipality in writing as soon as possible after it
becomes aware of any injury occurring in, on or about premises owned or occupied by
the Partnership, which could reasonably be expected to result in a claim being made
against the Municipality or the Partnership and of all claims against the Municipality
and/or the Partnership which involve premises owned or occupied by the Partnership.
Incident and accident reports should be sent via the same channels as 8.04(a).

The Partnership shall take no steps (such as the admission of liability) which would
operate to bar the Municipality from obtaining any protection afforded by any policies of
insurance it may hold or which will operate, to prejudice the defence in any legal
proceedings involving the Municipality or the Partnership, or otherwise prevent the
Municipality from protecting itself against any such claim, costs, demands or legal
proceeding.

The Partnership shall fully cooperate with the Municipality in the defence of any claim,
investigation, demand, or legal proceeding.
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SECTION NINE
EMPLOYEES

Section 9.01 Personnel

All personnel involved in the management, administration and operations of the Partnership
including, without limitation to the foregoing the Chief Executive Officer, will be Employees of the
Partnership. The wages, salaries and benefits of such Employees shall be paid solely and directly
by the Partnership, unless otherwise stated and agreed upon in writing. The Partnership shall be
responsible for the supervision, instruction, and training of such Employees.
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SECTION TEN
GENERAL PROVISIONS

Section 10.01 Notices

(a) All notices, demands, requests, approvals or other communication of any kind which a
party hereto may be required or may desire to serve on the other party in connection
with this Agreement shall be served personally or sent by registered mail. Any such
notice or demand so served by registered mail shall be deposited in the Canadian mail
with postage thereon fully prepaid, registered and addressed to the party so to be served
as follows:

Any notices intended for the Municipality shall be delivered and addressed to:

Municipal Clerk

Halifax Regional Municipality
1841 Argyle Street

P.O. Box 1749

Halifax, NS B3J 3A5

Any notices intended for the Partnership shall be delivered and addressed to:

[INSERT ADDRESS
OF GREATER HALIFAX PARTNERSHIP]

(b) Except in the event of a postal service strike or lockout (in which event the parties hereto
agree to temporarily utilize other reasonable methods of communicating any notices),
service of any notice or demand so made by registered mail shall be deemed complete
on the date of actual delivery as shown by the registry receipt or at the expiration of the
seventh business day after the date of mailing, whichever is earlier in time. Either party
may from time to time, by notice in writing served upon the other party as aforesaid,
designate a different mailing address or different or additional persons to which all such
notices or demands are thereafter to be addressed.

Section 10.02 Validity of Provisions

In the event anyone or more of the provisions contained in this agreement shall be held to be
invalid, illegal or unenforceable in any respect, such invalidity, illegality or unenforceability shall not
affect any other provisions of this agreement and this agreement shall be construed as if such
invalid, illegal or unenforceable provision had never been contained herein and this agreement
shall otherwise remain enforceable to the fullest extent permitted by law.

Section 10.03 Waiver and Modification

No consent or waiver, express or implied, by a party of any breach or default by the other party in
the performance by such other party of its obligations hereunder shall be deemed or construed to
be a consent or waiver of any other breach or default hereunder. Failure on the part of a party to
complain of any act, or failure to act, on the part of the other party or to declare the other party in
default, irrespective of how long such failure continues, shall not constitute a waiver by such party
of its rights hereunder. Neither this agreement nor any provision hereof may be amended, waived,
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modified or discharged except by an instrument in writing executed by the party against whom
enforcement of such amendment, waiver, modification or discharge is sought.

Section 10.04 Successors

The provisions of this Agreement shall, subject to the terms and conditions hereof, be binding upon
and enure to the benefit of the successors and assigns of each of the parties hereto; provided
however, this Agreement shall at all times remain personal to the Society and may not be assigned
by the Partnership without the prior written consent of the Municipality.

Section 10.05 Remedies

The Municipality shall, in addition to all rights provided herein or as may be provided by law, be
entitled to the remedies of specific performance to enforce its rights hereunder.

Section 10.06 Headings

The headings used are inserted solely for convenience of reference and are not a part of and are
not intended to govern, limit or aid in the construction of any term or provision of this agreement.

Section 10.07 Interpretation

Where the context so requires, words used in the singular shall include the plural and vice versa.
Section 10.08 Entire Agreement

This Agreement, together with any written agreements executed in connection herewith or
modifications or amendments to this agreement entered into by the parties hereto shall constitute
the entire agreement between the parties hereto relative to the subject matter hereof and shall
supersede any prior agreement or understanding, if any, whether written or oral, which either party
may have had relating to the subject matter hereof.

Section 10.09 Confidentiality

It is agreed by the parties this agreement is a public document for the purposes of Part XX of the
Municipal Government Act (“Freedom of Information and Protection of Privacy’) and that any
information, document, or record, in any form, provided to the Municipality by the Partnership is
subject to FOIPOP.

Section 10.10 Governing Law

This Agreement shall be governed by and construed in accordance with the laws of Nova Scotia.

Section 10.11 Time of Essence

Time is of the essence in the performance of the obligations of this Agreement and of each
provision hereof.
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IN WITNESS HEREOF the parties hereto have properly executed this Agreement as of the day

and year first above written.

SIGNED, SEALED and DELIVERED:

Witness

HALIFAX REGIONAL BUSINESS AND
COMMUNITY ECONOMIC
DEVELOPMENT ASSOCIATION doing
business as “GREATER HALIFAX
PARTNERSHIP”

Witness

Chief Executive Officer

Witness

Chair of the Board
(I have authority to bind the Partnership)

HALIFAX REGIONAL MUNICIPALITY

Mayor

Witness

Date:

Municipal Clerk

Date:

23




130T 38ed JUaWaaITY (aA37 9913S - diysIaulIRd XejljeH J131edlg - ¢ 3NPayYds

10]93$ SUOIIRIOWOIIE fURINEISAY BY} 0}
Suneja. sanunuoddo uswanoidwi 3dINIIS
10 Auojejndau [epulnosd/ediunu ssaippe
03 ued uoide paziiioud puslwoIdy 1 9AafqQ - ajewsy) ssauisng

-s3ss220ad Jo sjuawaAnnbai
Asojejngas suipweasys 03 sapunyioddo Ajiyuapy ‘pafoud
(9zv) ssautsng 03 sS920Y 34} UO SUOTIEAY fediunin

ue BI109S BAON 2JIAID! 1M YJom y3no K}
2911WWO0) pUEB BI30IS BAON 2JIAI3S UM ) y yi

Aiosiape gzv YINSNS uo uonedidiued

000°79€$

-dnou38 ssauisng aus o Aujiqisuodsas 3yl ase suejd
uonoe Jo uonewswaldu PUISIP JIBY) Ul SassaUISNG
uIe13J pue }3eie 0) suejd uonde pue saldanens Jo
uawdo|aA3p 3yl Hoddns 03 SUOIBIDOSSY SSaulsng pue
$1213510 JusWaAoidwi SSaUISNg Se Yans suoneziuesio
SS3UISNQ [E20] YIIM SUOIIIDULOD BN P

{$19 s,dHD Buisn uo
suonejuasasd pue sdoysyiom 1) saidalens Z '8 T SaAI3IqO - YIMOID dzZIWIXe N
UOIlUalaJ pue uoiIIRINE UD papinoid poddng

*ss3uUISNg 10} udO SI INYH 33eJISUoWp
T aa1pd2lqQ - a1ew|) ssauisng 01 |19UN0) jeuoi3ay XejlieH pue oAy Y1 Jo} ,weidoid
ssauisng 21e1gaja),, e Juawajdwi pue dojarag

Suiw pue sandey ‘s3adiel duipnpul
syuawald weidosd Juawsa|dwt pue 3ulaQ

uolIeIe JO)
paynuap! s210 [euoidal ) peay [enuaiod

$321340 jeuoidal
3 peay 10} pauiap uonisodoid anjea man

el 015 SZIUIXE "Xejl|eH ul/0l SOYH U1eId) pue esie 0} weadoid
(S RI3IG0 - YIM0ID SZWINEIN (OuH) 95430 |euoi3ay pue peaH 3y juawjdwy 'q

s3J140 euoIdal 13 peay JO UoHUIIRI pue
UONRIBINE UO SUOIIEPUBLLIWIOIBI PUe SISA[euy

sqof §o #

T —— -Ajjeuotieusaiul pue Alunod ayy u:m_.:n_o_m>wn_
mco__m:mmxw HOM 28 T SoA1DIqO - Yimoio aziwixeN $S0JJe ‘3WOoy 1B aA1adWod 3iow 3 0} pasu Aaya (1| suou0d3 AJlunWio)
’ aaalqo - udje ‘Jupueuly SSAUISN( ‘Ojul }dNJEW JNOge]) SAIIAIBS pue .
SUOIIUIIRY JO & T aAR3IR0 - Ju3iEL pusuy 1snq ‘ojut 394 4e|) s3oinias p ® uoisuedx3 pue
$321n0s2J 8y} 0} ssauisnq ,Bunsixd,, |BI0] PAUUO) ‘B
suoneysiA ssauisng 00T< uonualay ssauisng 1°1

$101edJipu| ddueiwojiad g sa|qelanad vyI-e10¢

diysisulied xeji|eH 4131e349
Y 2INp3yds




£ 107 38ed 1UBWARIBY |9A37 93135 - diysiaulied Xeyl|ey 191edl9 - V 3INPaYas

‘uayzuays pue
Suoy Suoy ‘Builtag ut suonerosse Anysnput

pue 3213WWO) JO SIAGILYD ‘SASSEqUId
yum sdiysuoiiejas Bupyiom ysiqels3 san2 1sa31e] $,EPRUE JO OT LRIM $I53.33U1 5,NUH

000'0£$ Z 9A131QO - YIMOLD IZIWINEN Jno ugije o3 Ayunuoddo ay apiaoid YIym adueljly

say1) epeue? Japisuo) ayy uy uonediued
spea| anvadsoud unoj 03 334y L A1) epeue Japisuo) 343 u LORBCRRIE

$17B3U0D §S3UISNG M3U 00T J19A0

-(apisuing) y4ed sonsido
xejljeH ayl Sutpnpul ‘soisido} pue pod ‘se unoeduy

yied SSI807 XeJEH a1 saniunpoddo Juawdoaaap ssauisng Jo uoleIyusp!

000'59S 10} ueUS} [euoReUIAU! Jofew U0 I Z 5ANH3IqO - Yimois) aziwixew 'ssauaseme pue Suayiew apnjaul SANIARIY "Adajes

1eak-aA1) JIBY} JO} UB|d 933 JBIA 3y} JO JudwaTeuew

Aep 03 Aep ay) yBnosyl Aemazed xejlleH 3yl UIytm

saiunpoddo yimoad aziwixew pue 3deiaAsl q

(2) sesop <

spea} Juawdo|anap ssauisng payjenb oT< -Spea) UOIIIRI1IE JUSLIISAAUE SARDE 31eIaudd

000°€21$ uonew.oul 278 T SAAI3IGO - YIMoID dzZiwIxXeiN 01 SJUBWIISIAUS sSBUISNG ,MBU,, [enualod ydiy ‘anjea
poleja. JUBWIS3AUL SO} S1SaNbai O} ySiy Peie 0] 3se) ssaulsng XejijeH ay) uolisod @ uoeMY

asuodsas u suonejuasald ased ssauisNg €<
JUBWISOAU) SSaUISNg 2T

‘sue|d 32afoud Jo/pue sueid J18a1ei3s

Z 3nRIqO - udjeL 3y3 o Judwdoiaaap syl ul suoneziuedio Ajiuntuwiod

1sISse pue ajej|ide) 03 Ajlunwiuo) SNV ays uijiom

‘Aunwwod SNY ay: 0}

poddns JUaWAORA3P JWOU0I3 AHUNLILIOD

apwnoad uoneiSaluj siieyy UBROIS BAON -uawdoEAap

uedLYY JO 31O S,WHH Ylim uoieoqefjod ul 21WOU0I3 AJUNLIWOD 0} SI1L[3) U S8 JUIISIP UBdLY
Z 2A13(qO - judjeL

O SANIUNWWIOD PUB SIUBPISD) 0} BJIAIBS JO [9A3] pue

Ayjenb ay3 Suinosdwi ul Ayjedpiuninl 3Y3 18ISy Y

‘ueid
Apunwiwod 113yt Jo Joddns uj 3213wwo) jo
Jaquwey) easy JNOGIEH 133YS Y3 03 uoddns
USWAOIA3P JIWIOU0I3 AHUNWLWOD 3PIA0id

ganuwo) Juswdo|aaaQq
31LWOU0I] SIBHY JIAID PUR 32IBLWO) JO Jaquiey) ealy
pue JnogJeH 193YS Y} UO Hels INNH juasauday 3

S3W02IN0
1uawdojaAap J1Wwou0d3 Jo Hoddns pue “YIMOJS J1WOU0ID Ul JUBIBAJOAUE

§ aAI3IqQ - Mew|) ssauisng
Ul 152911 Joas ajeaud Bunensucwsap dHO pue juawage3ua s Aunwwod ssaulsng aseasnu) }
U] [EMAU3J JUBWRSAAUI J033s aleald %06 <




£ Jo € aded

URWa.TY [9A7 82113 - diysiaunied XejijeH 131ealo - Y 3|Npayds

000'0€$

(4oquianoN Ale3/13qoidQ 3le| 10}
pawuuod 2q 03 31eq) eury) ‘ButAduog - WOV

€102
‘6 - S Aewy st Sunaaw Supjiom dDIM/IL0

Z aA1131q0 - YImou dziuixen

diysisaupied sai) AS1au3 puom ui uotediiued  “p




Lo v 33ed

JUaWaa.8y [9na] 921135 - diysiaulIed Xejl|eH 191ealg - Y 3|npayas

suonowoid
pue 3unayien 't

|12uUNo) NHH
Aq pasiopua uonejuawajdwt pue ASaiens ‘uejd uonejuawadwi pue
000°0E$ pauyap yiom jo adods 28 T SaARIqO - puesg AS93e13s pueiq ‘pueiq e Jo JuawdoBA3P Y} Uo wea |
913|dwo sisAjeue pue ydieasad suldseq suoiesunwiwo) atesodio) S, INYH Yyumpom °q
panssi 44y
‘piemuo} 3u108 Awouodd s xejleH ul
32UBPYUOI oW pue sYNsas 1a1aq uiApudis
‘Xapu| 32USPHUOY) SSBUISNG Y] JO SYNS3
1eaA 130 Jeah 3y} uj JuaWBAoIdW PINUUOD *SS3UISNQ
-AjuNwIwod 1ONPUOI puE HIOM ‘BAI| 03 ALUNWIWIOD SAIDRINE
ssauisng s,INYH j0 3jdwes aanejuasaidas ue se Y H Sunowoud sjuaAd pue ‘elpaw ‘oipes
000'S2ES e J0 wisiwndo aJnny pue wsiwido Z aadalqo - puesg ‘qund ‘auijuo ySnouyy paysidwodde s siy) ‘uotdal
21WOU033 JU3LNI ‘Soueunopad ised Xeji|eH 3y} Jo 3jijoid jeuoijeusalul pue jeuoleu syl yiog
S2INSEIW X3PU| DUIPLUOI SSBUISNG S,dHD pue 32uapyuod |e30] uisies Ag ssauisng 10j 3dN0YD JO
uoijedo] e se Ajljedpiuniy 3y3 aowoud pue e e
194w ui uSiedwed 3UIPLUOD SSAUISNG
sisanbai Ajlunpoddo
UOI}IRI1IR JUSWIISAAUL Ul SBIIIUI %0T<
S}nsas
BIPAW [BID0S PUE GIM U ISBAIIUI %0T <
‘suoddns anoudwi 03 siauped uonuUaAI ancIdwt 01 HOYD
YHM 3iom pue sluawanosdwy poddns T anpRIqo - Judje) ue uj SUIPMIS jeuonieusdjul 105 Joddns JuawdLS
WAWIMNAS AJIuspr 03 SHOYD palelisuowaq panoidw spiemo) yiom ‘sisupied yum Supuom p
aAndadssad 101035 a3eaud e woly adape '3PING JaLI0MAU By} 4O UOISIAA
i pIRAII 51 9PING S 13LI0IMBU PRIEpd T amPAIqO - udjel ulepue e JO Ju3Wdo3A3P aY) pue sapINS JawWodIMau
Sunepdn uj Jeis NYH 01 5921AI3S AIOSIApE 3pINOLd )
000°0S$
‘SIDIOM PI|[IYS
Jeuonjeusajuy pue sjeuoissajoad SunoA uielal pue Pesne
sqof puy sjueddpued g7 < T anpaiqo - Juajer 0] S2AIIBIHUI }3}JBW JNOGE| Ul JUIWBAJOAUI S AjUNWIWOo)
syuedpiped Jua|e} Suidiawa Sunod goz< $S3UISNQ 3Y) asea oul weldold J0193uUU0) XejjeH
syuedidued JuesSiwwit 0§ < ay3 jo uonesudwadjdun JuioSuo ayy ydnoayy q
,5$40393UU0),, Japea} ssauIsNg Q0T <
:weidoid 10P3UL0D)
swuedpiped 1apes| ssauisng aseasdu| *S19J0M P3||14s 3O s|ood 3|qejieA. YylIm sSauisnq |e30] JO
T annalqo - udse] saiunuoddo pue spaau paynuapl uiydiew ApAnday2
aJow Aq assopjiom s,uoidal ayy uayyBuasys e

juawdojanag
1o)jieN Jnoqe] €°1




£ Jo g 98ed 1UaWaaJ8Y (3737 321AIBS - diYysIdupIed Xeji|eH 191ealo - y 9jnpayds
000°08$ :
10z Suuds u Juaa3 Awouod3 -Juswanosduwy
3y} jo ajes |enuuy Je pajuasasd aq 0} 40} SE3JE PIPUBWIWOIDI PUB SIA}IB(GO |2I20S pue
pasnpoud Ju33u0d xapuj xejlieH ¥T0Z — €10 T 2A3[qO - YIMmoio aziuixen |EIUBLLUOIIAUBD ‘JILIOU0I3 uo ssaJ80.d yoen 0} siduped
€ 9AIIR{qO - dew)) ssauisng |EUIBIX3 SNOLIEA YIIM uotiesoqe||od ul (FT0Z AelN)
€T0C ‘22 AeIN - 22udIRju0) Awouod] JU3A3 Awouo3 2y} Jo 31els |enuue a3y} sojwesdoid
3y3 Jo uawalels pue xapu| xejljeH €T-210Z pue xapuj xejljeH jenuue pJiy3 a3 dojaaaq >
‘suonejuasasd
pue eIp3w |2130S ‘ausgam s diysiaulied ay3 ydnosyy
21BUNLSSIP 3Q ||IM SISEQRIRP 3S3Y) WO} S)Ie
suodaJ J1Wwou0dd AjjapenD pay Paq qeiep W 4 51084
*3)|qissadde s| 1y} JuswdoPA3p SS3UISNG PUE uoldeme
ase) ssauisng — salepdn AjsauenD
JuaWIsaAul 1o} Aledidiuniy ayl Sunaysew yoddns
15anba. uo YH 01 papiaoad
1ey) $3)1304d 21UIOUOID JejIWIS pue $150I Juawdo|aaap
2J1Ape pue sisAjeue ‘Yaieasas |esduad , , s
000°0Z1$ T 9A13[qO - azew)) ssduisng xe} aanesedwiod ‘spuas) ssauisng ‘1anpoud d1sawop
ss0.3 ‘uvopieindod ‘JusawAo|dwa 0} pale|3) uoRewIOU)
J1UOU0I3 JUALIND JO dseqelep B uiejuley g
‘pajsanbai se 3injeu JIWOU0Id
540]53AU} |eRUal0d pue sassauIsng
ue jo saanenul pue s3aaloid uo Ayjedpiuniy ayl
0} papino.d Yaseasas pue ejep Jiwouod]
01 adiape pue sisAjeue ‘YyaJedsas [e13udd apinosd e
eleq '8 Yyo1easay 'z
‘paisanbau se diysiaped] paload apinold  p
juaWisaAul Agnd
JO UINYBI JWOUOII pUE SIIBW 3Y} uo Subjew-uoIs1Iap
‘papinoid PawIojul A1BY|1IB) 01 ‘DWN 0] 3wt} woly asue Aayl
2Je SUONEPUWWOI3I pue 0) uwucm%m._ se ‘spraloid Juawdo|anap J1wouo3a puny 0} Ajljeddiuniy
aJe sishjeue pue 3dIApe 10} sisanbal 3y 104 s3sanbau jo sishjeue [2A3) y3iy 3pinosd 7
aJaym WYH 03 papiaoid spiodal pue salpnis
T aAndRIqQ - azewn)) ssauisng
, ‘pajsanbai se suoneziuedio
000°05$ paseq-sJiwouodd Aq uaxyeapun saaeniul pue
uodai ‘saipnis 03 asuodsas ul Awouoda |eddiunw 3y}
03 @suedyiudis Jo sianew uo suodas Jo suyaug °q
diysiapeal wafoa
‘sauedwod IYysiopea alodd
WYH 1s3uUowWe uoWWod 3 03 pauluaiep ase jeyy| '8 SIANAIIS Aosinpy
01 papinoid spodal pue saipnis dy13ads g< SINSSI SSAUISN( G- UO SUOITEPUIWILLOIJI jew pue ~m_m>_m=< Jlwouo0l3
asAjeue ‘Ajnuapi ‘elep 3ug jo sishjeue ydnoayy e |euoissaj0.d 1°Z




£ 40 9 a8ed JU3aWaa13Y |9A3] 32136 - diysiaupied xeji|eH J31ealo - y 3npayIs

‘SHOYD Juawdo[aAap JIWOoU0IDd 1IN0

3 lew eN}Iuad
paulejulew UOREIJILIS) 0QIY JO UOHIEDIYITIB) [BUOLEUIBILI UfBJUIBW PUB BABIDY  °q

000'SLTS
W4SISISAQ 33RO pUE pieod *MaIA3s Suiuodal yuawadeuew
V_._obwnmwﬂwn”m_“””_u %SU4 PUE [BIJUBUL PUB }J0M3WE.) UOIIBN|BAD
451 pUe s110da1 [erueuy Apayenb jo . asuewopad Jejndas e ySnoayy panaiyde si siy |
MaINGS SuIpN|PUL ‘SBURAAL SI0198.1 JO PAEOg S)JNSaJ [RIDURLI} PUB SIIHAIIDE JO UOREN|RAS JRnda)
; ySnoayy uoneuaws|dwi pue Juswadeuew |eueuly pue
puE 22]jLUWOD 51 pue Jpne AaLienDd ys1s Suipnppul ‘y3ISIan0 pleoq SAIDAYD AInsu3 e
3aUY] WoR0q U3AI Healg ﬂ-.—M_WhWN»o uhﬂom r a3

(8upuny 1oaloud “Aedioruniy
S3apN|IUl) JUSWUIdA0S |epuiroid/|eiapay 341 03 P3PINDID S2DNIAS 2IUEYUS OF 1UOH3 LE Ul
4103735 3}eAld 3y} pue JUBWUISA0S JO S|3A3] J3YI0 yum
pue 103035 jeAuid 3y woy TS agesana) Suuauped Aq juesd Sunesado s, NYH adesandl q
‘Apapuenb papodal ‘Ajyjuow -quawaaide siyy
paydes] pue PayiIUAP! SJUSWINSEIN 4O SWJ} Ay} pue uoiIANP ajesodiod s Anjedduniy ayy
03 suSije jey} Jauuew e ul suonesado su JullINpuod ul
diysiauped ayy Aq panaiyde aq 03 sainseaw Ji Ul apnu)

‘paanpoud a.e 123pnq pue uejd ssauisng -3a3pnq pue uejd ssauIsnq jenuue ue DNPosd @ Suuueyd

ssauisng pue 3133png 1'€

‘sdyssauped
ysSnouy} Juawdolaaag NwWoU0d3 uo Jodas s |eJaud
weJsSoid 3Yg U0 JeIS INHH YIm doysyiom Joypny 3y} ul papuawwodal se sdoysyiom ysnosyy
T aA13IqO - YIMOLD dZIWXEN Suipnauy ‘Supjew uotsiaap pue Suiuueld ssauisng
34g uo suodas pazIwolIsnd 9 < WwI0ju; 0} JBPIO Ul INYH O3 WSIUBYIIW }Ieqpasy
000°55S £ 9ZI|BWJIO} PUE $3JJNOS SNOLIBA WO} S3SSauIsNg

woJ} 3ndui 393§§03 03 wesdoid J¥g ay3 a3esanal

€107 43qQ0320 jo pud “epeue) ui suondipsun!
ay3 Aq sassa01d pue sauipwin ‘sadieyd/sasy T aARd3[qO - atewn)) ssauisng Jejiwis Jay3o Jsulede sauldwl pue safieyd pue saay
Suipse8as podaa Sunpewyduaq Jaa13Q uawdojanap yiewyouaq ‘sioupied ym Suppom 2

uo paysodas SAW0INO0 Pue SAGRIAAIRP A3

sjeaiyy aziwiuis padojaaap Adsiens ‘ssauisng Supdey sjeasyy o3
paynuap syeauyt 1 aAR3lqO - Yamoao aziwixey| puodsal pue saunpoddo Yimouas Jiwouoda jeguagod
paunuapi saniunuoddo 431y ‘anjea y3iy uo azijerded o3 s;uped YUM HIOM P

ymoid owouoda jequaiod ysiy ‘anjea Y3




L 30 [ 38ey 1UBWIAAIFY [9A3T 3JINIBS - dIySIauLIRd Xeyl|BH J31ealn - INpayos
[ [ .
000°0LS‘T$ |:IViOL

diysisuped ueqin 218s1e115 "A8212.135 9T0Z-1TOZ 3Y} J0 S3AIa[qo pue
s BY3 Ul JUBWIISAAUL S, IAIMH JO SUOIHPUOD s|eo8 anua) |euoiFay ‘sajdiund ‘sanjea ayy 03 paudjje
000'STS pue SULIBY 3Y3 UO dNS Yl Yyum Juawaaudy jo 9JB S32JN0SAI BINSUI ||IM pUB PaJBISIUIIPE S1 dNS
WinpueJowsail e 0jul J31U3 |IM INYH pue dHO ays yam y3noays Ayjus o33 3yl se e jIm dHO q
levod gam (Payoenie suondy A8ale.ls J1wouod3
A331e45 Juou0d3 alepdn pue uielule 1e3) G-g) "pasnbai se ‘saandalqo pue sjeod s,ASa1ens
000°09% 3y} Suinaiyse piemoy ssaifoud uo yodas pue Jopuow

OV 3Y1 104 spodas smels aaay L,

(€) Q3dD 03 spodau ssaiSoig

“Yaes) -dauwWo) Sulads uonejuawajduwy Aazesss
J1wou03 A Sunsoddns ui peaj jlesano se anlas e

uonejuswajduw)
ASajens o1wuouos3 ‘p

YI0g aunf Aq j1puno) [euoi3ay o3 papiaosd
pue uanum si Jiodai pua-ieah |enuuy

*A8a1ens d1wouod3

3y wawaidwi 0} spoys s,dIysiaunied pue s, INYH ayl
woJy BuRNsas SaW0IN0 I|qesnseaw Suipnjpul ‘|1auno)
|euoi33y 104 Jodas pua-1eah jenuue ue Juasasd

pue asedaud ‘geys jedoiunw ym Suppopy. °q

112uno) |euoiday 01 Lodal Y1s pua-1ea)

IBNIIWOD
Suipues Q34 01 wodas vis ‘pua Jea,

(11Puno) “sohe ‘OvD ‘OviIN
‘1INS) paisanbai se syuawaledus Sunaay

OVD @y 03 suodau sniexs aauy

‘U013 ajesodiod s Alljedidiuniy

3Y3 Yyum Juawusije 113y} pue ssiiAde diysiaulied

40 sniels ay) uo ‘paiinbau se ‘(LINS) wea ) Juawadeuepn
101U3S S, INHH pue 3a3IwwWo) wBawdojaAaq HwouoI3
pue Suluueld Aliunwwo) ay} ‘|13uno?) [euoiday

03 suodas apinoad io/pue sSunaaw puayyy e

sjuawalinbay
Suiuoday ¢°¢




*9IUJ3§u0) AWOUOI] IY) JO I)els jenuue Y 3 pajuIsasd
9q [jIM SUNSII Y} PUB JBIA YR ‘j00) JUIWRINSEAW
Ayunwwod pue JWou03d [enuue s diysiaupeg
243 X3pu] XeJI[eH U Ul pANSRN B (1M SYNSAI ISIY).
*3e9A Bupuoddn auy Joj 198:€) Sy) FujwWIAP
0} SIPRP YIRWYIUQ § K3 WO} IN[eA (3|ppiw) uelpaw
AR Isn |IMm diysidunied AR ‘sILA (YIM0IS Mo) 10 Ymoid
YB1y) s43113n0 JO 3j0s YL YW 03 JAYLINJ “1e3A Buruoadn
Y J0j SIDEIE] SY IUIWLIANAP 0} S HBWIYIUDY S WO
SIBIA SNOWAID DYl JO IMOIB 96 3Yy s || diysiaupied Y}

LSIWOINQ JupNSE:

‘uoiBas ajoym 3y jo Ayadsoud pue tymoss anny
3 0} (eI 5) SPjoyasnoy pue uonendod uj Ymoss ~
¥ejijeH Jo uonejn

U3y Aes pue
anow |itm ajdoad ‘aBem ajqeal e e sqof pooB 238310 am i —

XEJI[EH U] S|oAd] oWioou]

Ul 13m0 §easy 10j fer S1 $59UISNQ MAU JO UOT
pue ssauisng Bunsi jo pue uot -
XeJi|eH JO 95eq Xe3 ssoulsng o) MOID)

SIUNSVIN IW0DLNO

"PaYNUIP) SANSS| AIPANRP 931AIs |edidiunw Ajuoud 1sayBiH

“Bupjew uoiS139p uLOJU) 03 pasn Sujsq wep Jyg

“xeyijeH J0 tImoud

J1WI0U0I3 3y UI J0I3s Ajeaud 3y Jo Hoddns sanoe pue JuawaTesus ay) Iseaou)

"JUBWUIAUD Ayljeay pue uBap Sy J0j Ajjeuopewsatu) paziuBodas s xepjen

‘[e3ided (81205 35e9.10U) 0) SIARER|U) PUR UBURSIAUL
qnd JuawaBedud HAD 10} pI3u 3 Buipnjau 3dejd jo Ayjenb uo snaoy

“wasAs uonepiodsuen [euoiBal payess:

) ‘D4es ‘O jed

\suodsal pue yimos3 ¢ 0 > 10 p33U s A >
s59UISNG Y} sH10ddns Jeyy INYH UIEM 33AQ4ND PAIUBLIO 01IIS B 338D

3jBuIs U1 9503439P YO — JY U dIYSIAPL PSuRIY Ut ISEIIIUY

S1E9A § JSAO P3ISIAU) W 0SS

40 30uapy B01d 344 4o s suauedap WYH
‘NS SSIUISNG O] SSIIIY
o) pappe 3 10 sywIad [edpunw jo saquiny
JUBWYSIAY
L oie pue Juswdolaaap JqIyul ued 3ew senss) Adijod pue xey ‘Alojeingas aonpay
0} paJedwod p iy &uﬁ» JO J3quinN
‘anuI) |euoiday
s ut saUNIoddo 9AREIID pue BINYND JO ATBLIRA YOI © 3jGRUI pue 1RIqj9)
‘au3) [euoiBay ays u) Ayjiqow 03 yoeoidde Ju1Ind I JUSAURY
Y 3y oui s3PIYdA Asuednado

‘3100 UBGIN JNO JO SSAURAIIBIIE PUB AYjigRan) S JayLIng

suospedwod Jujaseg

NI

S3AIUBIY] fsuonse Ay uo Meydn

SUNSVYIW IDNVINHO4¥3d

|euotBay Y3 uNpIM ¥ s Adjjod 19A9p-01d & 2955310 pue 131Q

(£1) SIAILD3r90

‘sy3Buans ano Buidesand)

Aq pue ssauannnadwod Sunosdwy
Aq tamo.8 sujesns pue saaup
1843 Jjeud SSAUSNY € AJoW0Ig
JLVININD SSINISNE

9107 Aq SUIPIS31 ds0w
000°8 Pue Juaunsaau) ajeaud Jo
9515 SR ey aud) jeuciBay
SAIDRIME pUR JURIQA B PlIng

JYINI) TYNOID3Y

(s)1voo



syed so1s51801 u) YWISE Buipjing - JUSUISIAYY

siaew Ja3le] u) AeMaleo XejlfeH JO SSaUJemy “ssauanpadwod
pue uon } ‘Apananposd Isnq ‘sprodxe 4 ) a8 pue “LAMOIB JWOU0d3 10}
s198 d 9512 Jo JaqunN sonjunuioddo YImoud 5wouold [egualod Y3y ‘anjea yBiy o) puodsas pue Ajnuap) | sepiunisoddo 1saq ano uo azyeyde)
SILNNLNOII0
ymmoi8 swnjoa odies yod pue ny HLIMOYD JZINIXYIN
PIOS 07 Yied sons1Bol
sqof adem ysiy ayeasr) ‘ssaudaniadwod
pue uogeaouu) ‘Auananposd Is1q ‘spodx? 4 1 a8 pue
AjnAiInposd pasealdu} sapunyuoddo yimol3 1wouod? [eiuaod YBiy ‘anjea y3iy oy puodsas pue Ajnuapy
[pue.q 3 3AM — 1031 0} POOY) WOJ) XeJl|_H JA0WN
uopdope pue uonu$oa) puelg
“Xeyi|eH Joy puesq
Ao | 193u1 anbiun e ajear)
XEJI|BH U] 3OUBPIUOI UIZIHD pUE SSIUISNG e
'3q 0} a11dse IMm Jeym pue GNVY9 TYNOLLYNYILINI
A2 jeuonewsaju) sanenb 353q N0 $1031J34 1eY) XeJHeH 10§ PURIq AXLD |euOIIEWIRIL) INbIUN € 31eas)
ue se XejijeH U] 2DUIPYUOI PUE SSAUBIEME SeIIIU)
“KNUMUWOoD
$SBUISTQ 3 JO) [SPO & SB BuiAIas 3210y JO JSA0jdwW3, Ue Wod3q |ittm WYH
*$dn0J3 pa3uasaidalsapun 10§ JUIWLONAUS IAISN|IUI pue Bujwodjam e pling
uswasueape
1921e3 J0J $IUNOSI) pue sipAojdwd
padedu? ‘somunuoddo jeasd
PUY ULD JUI|EY S,PHOM IY) JIIYM
Aunwwod Suiwodiom e ajear)
AINTIVL

sapnyme ssakojdwy
$33)32UU03 ‘SI0IDUUOD JO JAqUINN

HIOM pue aAl| 03 doejd JeasB e se xejijeH Jo vondaniag

pue Buw jo pue uondenly

L

{3Y3Hsqor) ABazens
9210p}OM $,2IUIAOId 3 JO UOE iduit 314 uj Ay 1nq ay3
10y pue 4uawuByje paseasdut 10} sanunpioddo azwxep ‘T




ATTACHMENT ‘C’

Highlights of the Greater Halifax Partnership’s 2012-13 Activities:

1. The Partnership's Business Retention and Expansion (BRE) Program is a leading source of
intelligence on company specific and company common issues impacting business growthin
Halifax. This year the Partnership’s BRE Account Executives met face to face with over 205
businesses and completed an in-depth analysis designed to measure, evaluate and develop
strategies to meet their business needs. Examples of the results from those initial consultations
include:

» 455 follow up visits

= 219 referrals to programs and services

s 71% of all referrals closed, example include:
= 15 companies to the Nova Scotia Productivity and Innovation Program
= 20 companies to Trade Support Services

s Retention and/or creation of 832 jobs

Based on the results from the visitations, businesses identified the top four issues:
s 44% - access to capital,

23% - workforce availability/quality,

13% - friendlier business climate

8.5% - opportunities for exporting

The Partnership continues to implement its Head Office Retention Strategy, delivered through its
Business Retention and Expansion Program. The Head and Regional Office Strategy is built on three
pillars, including: Competitive Intelligence, Visitation and Action, Marketing and Engagement. On
the visitation and action side, Partnership representatives meet local HRO representatives, offer
assistance, discuss opportunities and issues and help break down barriers they may face.

The Partnership continues to meet with BIDs and Community Business Associations. One key
project the Partnership is working closely with BIDs on is the development and release of the
Partnership's GIS platform. Data for this platform was also provided by HRM GIS. The project also
aligns with HRM’s Open Data project.

2. The Partnership, with the support of Nova Scotia Labour and Advanced Education, continues to
implement the Halifax Connector Program, a simple but effective referral process that helps
immigrants, international students and young and emerging talent build a professional network, and
connect with job opportunities to help them settle successfully in Halifax, Nova Scotia. This made in
Halifax solution continues to be emulated across Canada and, most recently, New Brunswick
Multicultural Council has adopted the Program’s methodology, bringing the total number of
municipalities emulating the program in Canada to 14. The following highlight results from April 1 to
March 31%:
=  New business leader connectors: 154
= New program participants (includes immigrants, young and emerging talent and international

students: 325
» Total number of jobs participants found through connections: 68

»  Total number of business leader connectors to date: 509
s  Total number of program participants to date: 513
» Total number of jobs participants have found through Connections: 188




This year the Partnership responded to 177 international inquiries regarding the Community
Identified Stream of the Nova Scotia Nominee Program, resulting in 130 letters of identification
being processed and sent to Nova Scotia Office of Immigration. These letters represent a total of
387 potential new immigrants for Halifax.

Given the public-private structure of the Partnership, the organization is able to leverage public-
sector funding commitments (such as HRM’s investment) with funds from the private sector. In the
last fiscal year, 122 private sector investors committed $1,118,000 in cash and in-kind services.
The organization added nine new private sector Investors and had an 86% retention rate. On the
retention side, 68 of the 122 private-sector Investors have been making a contribution to the
organization for 10 or more years, and 21 have been on board since the Partnership’s founding in
1996.

The Partnership continues to have ongoing collaboration with Nova Scotia Business Incorporated
(NSBI) and other partners to attract and retain business investment. The Partnership is currently
managing a business development funnel with 11 qualified leads. Since April 1st, there have been
four closes, generating 33 jobs.

In support of our investment attraction activities, the Partnership launched whyHalifax
(www.whyhalifax.com) to market Halifax’s competitive advantages and to help potential investors
locate or expand a business here. The web portal includes success stories, a GIS system that enables
users to research the best location for your business, an e-brochure, videos and podcasts — all
touting the benefits of Halifax as a location for business.

The first ever State of the Economy Conference was held in May 2012 with over 200 business
leaders in attendance. It included the successful launch of the Halifax Index — a definitive look at
Halifax's economic and community progress, with insights for actions that will strengthen and grow
our city. The 2" Annual Conference will take place on May 22™.

The Partnership continues to work closely with HRM Staff to help create more efficient, transparent
and consistent regulatory policies that will demonstrate an “Open for Business” culture within
HRM. The Partnership has worked with HRM to begin the process of implementing best practice
research on client facing services — working with provincial Service Nova Scotia staff.

The Partnership undertook best practices research that looked at how business client services are
set up in five cities that are typically regarded as being “best in practice”. This report was delivered
in early December. As well, the Partnership has developed a process map for opening a restaurant in
downtown Halifax and has worked with HRM and Service Nova Scotia to ensure restaurants are a
priority sector for the province’s Access to Business program, as well as a first sector to be looked at
for creating more efficient regulatory processes.

The Partnership has been in-market with two marketing campaigns — Now is the Time, designed to
increase business confidence and Hire Young Halifax, which is designed to change attitudes around
hiring young and emerging talent.

On the development of a brand for Halifax, recent activities include a collaborative approach
between HRM and GHP, including a joint presentation to the Executive Standing Committee of



10.

11.

13.

Regional Council where they approved a motion to move to the next stage in the Brand process ~
develop and issue an RFP for brand consultant.

Strategic Plan for the Oceans Technology Sector - The Partnership continues to play a leading role
in raising awareness around the importance of the Oceans sector to our economy. The organization
continues to host meetings of the smaller targeted working group while other partners work on the
development of the Ocean Industry Strategy, including a Communications Strategy and a June 6™
event during Oceans Week.

Business Leaders’ Roundtable — Leaders in small and medium businesses often cite the lack of
executive-level guidance and advice as an issue. Based on this need, the Partnership has created a
business leader roundtable program. The Program is currently running two streams with 19 senior
owner-executives who are coming together in two peer learning groups. This enables senior
representatives of SMEs to meet and discuss common issues and collectively solve problems. The
participants represent companies that are beyond the start-up stage and are opening up new export
markets and/or commercializing innovative products or technical processes.

12. The Partnership has provided community economic development support to over 15 projects
within the African Nova Scotia community. On February 28" the Partnership’s Manager of
Community Economic Development co-located with HRM's Recreation team in the North
Preston Community Centre. It’s a natural partnership - both working to achieve a similar goal,
build capacity in Preston area communities. The Partnership’s Manager of Community

Economic Development has also been working with HRM’s Office of African Nova Scotian Affairs
Integration.

The Greater Halifax Partnership manages the Halifax Gateway Council. This past year, the Council
focused on implementing marketing and awareness opportunities to support business
development of Halifax Logistics Park and the growth of air access/air route development. A
highlight of the year was the successful inbound business missions to Halifax bringing a combined
total of 35 companies from North America, Europe and Asia to take partin a two day mission that
included: business case presentations, tours of the Halifax Logistics Park, Port and Airport as well as
one-on-one meetings with local business.



