
S
upport

and
validate

th
e

im
p

lem
en

tatio
n

of
th

e
econom

ic

strateg
y

through
an

en
h

an
ced

research
capacity.

C
reate

a
H

alifax
Index

and
an

annual
state

of
th

e
region

event
to

track
yearly

progress
on

econom
ic,

environm
ental

and

social
objectives

and
recom

m
end

ideas
for

im
provem

ent.

Identify
and

respond
to

high
value,

high
p

o
ten

tial
econom

ic

grow
th

o
p
p
o
rtu

n
ities

and
encourage

in
v

estm
en

t,
exports,

business
productivity,

innovation
and

com
petitiveness.

T
he

H
alifax

Index
launched

on
M

ay
23/24

at
the

1st
A

nnual
S

tate
of

th
e

E
conom

y
C

onference.
T

he
H

alifax
Index

garnered
favourable

m
edia

attention
w

ith
accolades

from
the

com
m

unity.
T

he
P

artnership
received

feedback
from

key
stakeholders

to
further

develop
and

refine
for

next
year

and
m

et
w

ith
senior

leaders
at

H
R

M
to

assess
their

priorities
for

future
direction

of
th

e
Index.

For
a

recap
of

th
e

first
C

onference
and

to
dow

nload
th

e
first

H
alifax

Index
go

to
http://bit.Iy/M

A
T

Y
y4.

P
lanning

is
currently

underw
ay

for
the

2nd
A

nnual
S

tate
of

th
e

E
conom

y
conference

scheduled
for

M
ay

22,
2013

and
th

e
second

H
alifax

Index.
T

he
one-day

conference
is

aim
ed

at
increasing

th
e

profile
of

th
e

H
alifax

Index,
as

w
ell

as
providing

tangible
progress

tow
ards

opportunities
and

challenges
th

at
have

em
erged

in
2012-13.

T
he

P
artnership’s

B
uilding

O
ur

F
uture

event
series

is
now

aligned
to

provide
input

to
th

e
H

alifax
Index

by
profiling

related
topics.

-

C
apitalize

on
our

best
o
p
p
o
rtu

n
ities

for
econom

ic
grow

th.

E
stablish

a
L

eadership
T

eam
to

develop
a

higher
level

of
coordination

Y
EA

R
T

W
O

-
C

U
M

U
LA

TIV
E

TH
IR

D
Q

U
A

R
TER

(D
EC

EM
B

ER

A
pril

-
D

ecem
ber

2012

G
H

P
M

G
-1.1

D
evelop

a
research

consortium
w

ith
T

he
R

esearch
C

onsortium
consists

of
experts

from
all

th
ree

levels
of

governm
ent,

non-profit,
universities

and
rep

resen
tatio

n
from

th
e

public
and

private

sectors
and

post-secondary
institutions

to
private

sector
and

w
as

established
for

the
creation

of
the

first
Index.

W
ork

and
involvem

ent
is

ongoing.
Plans

are

G
H

P
M

G
-1.2

provide
econom

ic
data

and
research

to
underw

ay
to

expand
the

C
onsortium

to
include

m
ore

experts
to

expand
know

ledge
base

and
reach

of
th

e
group,

m
eet

the
inform

ation
needs

of
business

based
on

feedback
from

th
e

first
annual

H
alifax

Index.

and
potential

investors
in

H
alifax.

M
G

-2
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B
uild

a
coordinated

reconnaissance
and

com
m

ercial
intelligence

capability
to

identify
and

respond
to

th
reats

and

opportunities
in

high
value

sectors
like

F
inance

and
Insurance,

A
erospace

and

D
efence,

D
igital

Industries,
O

ceans,
and

T
ransportation.

T
he

P
artnership’s

B
usiness

R
etention

and
E

xpansion
P

rogram
(BRE)

and
its

R
esearch

T
eam

is
a

leading
source

of

reconnaissance
and

com
petitive

econom
ic

intelligence
in

H
alifax

and
continues

to
operationalize

this
inform

ation.

T
he

BRE
team

m
eets

face-to-face
w

ith
em

ployers
to

hear
first-hand

about
th

e
challenges,

needs,
and

opportunities

th
at

im
pact

on
com

petitiveness
and

gathers
intelligence

th
at

is
both

com
pany

specific
and

system
ic.

T
he

2012-13

A
nnual

BRE
R

eport
R

esults
can

be
found

at
(see:

http://bit.ly/O
eB

pQ
v).

B
usiness

identified
th

e
follow

ing
as

th
e

top
four

business
issues

and
detailed

results
are

being
shared:

A
ccess

to
capital;

W
orkforce

availability
I

quality;

F
riendlier

business
clim

ate;
and,

O
pportunities

for
exporting.

T
he

detailed
results

are
being

shared
w

ith

stakeholder
organizations

of
influence,

e.g.,
A

C
O

A
,

H
R

M
,

N
SER

D
T,

CEED
,

B
usiness

D
evelopm

ent
B

ank,
Industry

A
ssociations,

etc.

T
he

H
alifax

Index
identified

th
e

follow
ing

opportunities
and

challenges
for

H
alifax

m
oving

forw
ard:

W
e

need
to

grow
our

population;
W

e
need

to
im

prove
its

tax
and

regulatory
environm

ent;
W

e
need

to
create

a
culture

of

partnership;
W

e
need

to
G

row
a

H
ealthy

R
egional

C
entre

O
ther

research
includes:

•
Q

i
H

alifax
E

conom
ic

R
eport

(http://bit.Iy/m
xsJla);

•
02

H
alifax

E
conom

ic
R

eport
-

http://bit.Iy/W
7k3uK

•
T

his
is

th
e

2nd
year

the
P

artnership
has

partnered
w

ith
M

O
O

R
esearch

and
M

etro
H

alifax
to

produce
C

ity

M
atters,

a
detailed

survey
of

m
unicipal

issues

•
In

N
ovem

ber
2012,

th
e

P
artnership

released
its

S
em

i-A
nnual

C
onfidence

S
urvey

results.
P

repared
by

C
orporate

R
esearch

A
ssociates,

Inc
(C

R
A

).

•
Since

Q
1,the

P
artnership,

has
m

ade
over

35
presentations

to
a

variety
of

stakeholder
audiences

on
the

current

econom
ic

grow
th

opportunities
and

challenges
in

H
alifax.

A
s

w
ell,

F.
M

orley
w

rote
th

e
follow

ing
“T

rend
W

atch”
articles

for
th

e
N

ova
Scotia

B
usiness

Journal:

•
July

2012-
H

alifax
cannot

rest
on

its
laurels

•
A

ugust
2

0
1

2
-

L
abour

m
arket

prospects:
B

etw
een

a
rock

and
a

hard
place

•
S

eptem
ber

2012
—

Investing
in

international
talen

t
recruitm

ent:
P

lanting
th

e
seeds

for
a

grow
ing

w
orkforce

•
O

ctober
2012

—
R

enew
ing

resource
industries:

O
ur

passport
to

prosperity

•
N

ovem
ber

2012
—

A
chieving

transform
ational

change:
A

status
quo

approach
is

not
enough

to
m

ove
us

forw
ard

•
D

ecem
ber

2012
-
-

A
B

C
s

of
successful

leadership:
D

iscover
th

e
‘hard

and
fast’

rules

G
H

P
M

G
-2.1

viooiiize
com

rnunisy
stdK

enuluers
so

collectively
resp

o
n
d

to
an

d
/o

r
su

p
p
o
rt

T
he

P
artn

ersh
ip

is
w

orking
w

ith
stak

eh
o

ld
ers

in
th

e
O

cean
s

Industry
to

raise
aw

aren
ess

on
th

e
im

p
o
rtan

ce
of

th
e

im
m

ed
iate

th
reats

and
o
p
p
o
rtu

n
ities.

S
ecto

r
to

our
eco

n
o
m

y
and

su
p
p
o

rt
th

e
d
ev

elo
p
m

en
t

of
S

ecto
r

S
trateg

y
.

(N
o

te:
Identified

priority
for

Y
ear

O
ne

of
T

he
P

artn
ersh

ip
co

n
tin

u
es

to
sh

are
and

p
resen

t
co

m
p
etitiv

e
intelligence

w
ith

stak
eh

o
ld

er
o

rg
an

izatio
n

s,
e.g.,

H
R

M
,

G
H

P
M

G
-2.2

th
e

S
trateg

y
is

to
m

obilize
an

d
en

g
ag

e
N

SE
R

D
T

,
C

EED
,

B
usiness

D
ev

elo
p

m
en

t
B

ank,
Industry

A
ssociations,

etc.
co

m
m

u
n

ity
su

p
p
o
rt

for
H

alifax’s

S
hipyard’s

resp
o
n
se

to
C

anada’s
N

ational
h

,-4
I

P
ag

e
2

o
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E
nhanced

focus
on

H
alifax’s

B
usiness

R
etention

and
E

xpansion
P

rogram
to

ensure
com

petitive
intelligence

on
current

opportunities
and

em
erging

needs
of

business
are

shared
w

ith
econom

ic

developm
ent

partners.
Identify

and

connect
trade-ready

and
hyper-grow

th

com
panies

to
support

services.

T
he

P
artnership’s

B
usiness

R
etention

and
E

xpansion
P

rogram
and

R
esearch

T
eam

is
a

leading
source

of
com

petitive

Intelligence
and

the
identification

of
com

pany-com
m

on
issues

im
pacting

econom
ic

grow
th

in
H

alifax.
C

um
ulative

results
to

D
ecem

ber
31st

for
the

P
artn

ersh
ip

s
B

usiness
R

etention
and

E
xpansion

P
rogram

:

o
B

usinesses
visited:

118

o
C

onsultations
(over

and
above

original
visit):

145

o
B

usiness
referrals

responded
to:

188

o
R

eferrals
closed:

35%

o
R

eferrals
to

N
S

PIP
P

rogram
:

15

o
R

eferrals
to

T
rade

S
upport

S
ervices:

14

o
Jobs

C
reated/R

etained:
757

T
he

follow
ing

are
som

e
exam

ples
of

sharing
com

petitive
intelligence

w
ith

partners
and

results:

-T
he

P
artnership

continues
to

m
eet

w
ith

B
ID

s
and

C
om

m
unity

B
usiness

A
ssociations.

O
ne

key
project

the

P
artnership

is
w

orking
closely

w
ith

B
ID

s
on

is
th

e
developm

ent
and

release
of

th
e

building
of

th
e

P
artnership’s

G
IS

platform
to

be
form

ally
launched

in
Q

4.

-T
he

P
artnership

has
provided

com
m

unity
econom

ic
developm

ent
support

to
over

15
projects

w
ithin

the
A

N
S

com
m

unity.

-T
he

P
artnership

is
launching

a
B

usiness
L

eaders’
R

oundtable
in

F
ebruary

w
ith

senior
ow

ner-executives
w

ho
are

com
ing

to
g
eth

er
in

tw
o

peer
learning

groups.
T

he
participants

rep
resen

t
com

panies
th

at
are

beyond
th

e
start-up

stage
and

are
opening

up
new

export
m

arkets
an

d
/o

r
com

m
ercializing

innovative
products

or
technical

processes.

-
In

S
eptem

ber,
a

P
artnership

staff
representative

atten
d
ed

a
trad

e
m

ission
to

C
hina

led
by

P
rem

ier
D

exter.
T

he

M
ission

w
as

designed
to

encourage
investm

ent
in

N
ova

S
cotia

in
areas

like
ocean

technology,
fisheries,

education,

business
services

and
transportation.

-
In

O
ctober

the
P

artnership’s
CEO

m
et

in
C

algary
w

ith
m

em
bers

of
th

e
C

onsider
C

anada
C

ity
A

lliance
(form

erly
C

li)

w
hich

is
a

group
com

prised
of

econom
ic

developm
ent

professionals
from

cities
across

C
anada.

T
his

group’s

objective
is

to
w

ork
to

g
eth

er
to

attract
inw

ard
investm

ent
to

C
anada’s

m
ajor

cities.

G
I-IP

M
G

-2.3

T
he

P
artnerhsip

has
m

et
w

ith
Industry

liaison
and

lnnovation(IL
I)

at
D

alhousie
to

discuss
opportunities

for
Im

prove
the

connection
and

collaboration

G
H

P
M

G
-2.4

betw
een

research
organizations

and
increased

collaboration
w

ith
business,

ILl
helps

com
panies

to
find

and
develop

relationships
w

ith
researchers

to

business,
m

eet
business

requirem
ents

and
to

expand
th

e
reseasrchers’

potential
to

participate
in

cutting
edge

projects.
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D
evelop

and
im

plem
ent

a
H

alifax
R

egional

and
H

ead
O

ffice
R

etention
S

trategy.

T
o

ensure
H

alifax
keeps,

grow
s

and
attracts

H
R

O
s,

the
P

artnership
has

developed
an

aggressive
H

ead
and

R
egional

O
ffice

Initiative.
T

he
objective

of
th

e
initiative

is
to:

•
A

ttract
and

retain
head

and
regional

offices
to/in

H
alifax;

•
M

arket
H

alifax
as

th
e

best
location

in
C

anada
for

a
H

ead
and

R
egional

O
ffice

location;

•
R

aise
aw

areness
around

th
e

im
portance

and
econom

ic
im

pact
of

H
R

O
5

to
our

econom
y

and
com

m
unity;

and,

•
P

rovide
significant

outreach
and

aftercare
to

existing
H

R
O

s
to

ensure
w

e
are

m
eeting

their
needs.

T
he

H
ead

and
R

egional
O

ffice
S

trategy
is

built
on

th
ree

pillars:

•
C

om
petitive

Intelligence

•
V

isitation
and

A
ction

•
M

arketing
and

E
ngagem

ent

T
he

project
w

ill:

•
Identify

th
e

size
and

scope
of

H
R

O
im

pact
in

N
ova

S
cotia,

including
direct,

indirect
and

induced
im

pacts,
and

a

review
and

potential
quantification

of
externalities

such
as

volunteer
activities

and
clustering

effects;

•
C

onsolidate
and

profile
econom

ic
im

pact
assessm

ents
of

notable
H

R
O

5
in

a
case

study
form

at;

•
Identify

th
e

key
drivers

th
at

m
ake

H
alifax

an
optim

um
location

for
H

R
O

5;
and,

•
D

evelop
a

com
m

unications
and

digital
m

edia
strategy

to
effectively

profile
the

im
pact

of
the

sector.

A
dditionally,

the
H

R
O

strategy
w

ill
include:

•
A

L
aunch

E
vent/M

edia
R

elease
presenting

th
e

results
of

th
e

E
conom

ic
Im

pact
A

nalysis

•
A

H
R

O
L

eadership
F

orum
,

a
series

of
six

sm
all

events
(10

to
20

people)
th

at
are

a
m

eans
to

discuss
com

plex

business
and

policy
issues

in
a

collegial
and

confidential
environm

ent.

T
argeted

visitations:
163

H
ead

offices
and

67
regional

head
offices,

w
ith

21
visits

com
pleted

through
to

0
3

and

total
to

date
of

51.

G
H

P
M

G
-2.5
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M
axim

ize
opportunities

w
ith

the
H

alifax

G
atew

ay
C

ouncil
and

support
th

e
Y

ear

T
w

o
Im

plem
entation

Plan
for

the
Five-

Y
ear

S
trategy.

Increase
aw

areness
and

understanding
of

th
e

econom
ic

im
pact

and
role

social

enterprises
play

in
th

e
econom

ic

prosperity
of

H
alifax.

T
he

H
alifax

G
atew

ay
Y

ear
T

w
o

Im
plem

entation
Plan

is
focused

on
the

follow
ing

goals:

G
oal

#1:
O

ptim
ize

efficiency
of

transportation
system

and
supply

chain

G
oal

#2:
O

btain
governm

ent
support

G
oal

#3:
A

ddress
policy

issues
and

regulatory
im

pedim
ents

G
oal

#4:
D

evelop
and

prom
ote

consistent
brand

and
value

proposition

G
oal

#5:
S

upport
th

e
A

tlantic
G

atew
ay

S
trategy

R
esults

to
date

include:

2] D
elivered

tw
o

inbound
m

issions
to

H
alifax

from
N

orth
A

m
erican

C
om

panies
&

E
uropean

C
om

panies

B
H

G
C

briefing
on

C
anada

EU
T

rade
N

egotiations

2] C
om

m
unications

of
th

e
H

alifax
G

et’s
it T

here
Supply

C
hain

C
alculator

B
P

articipation
at

the
S

trategic
Joint

R
egional

T
ransportation

C
om

m
ittee

2]$34
m

illion
m

ain
runw

ay
extension

at
H

alifax
S

tanfield
International

A
irport

B
$75

m
illion

S
outh

End
container

term
inal

and
R

ichm
ond

M
ulti-purpose

term
inal

expansions
at

th
e

P
ort

of
H

alifax.

2]M
unicipal

investm
ent

in
ongoing

developm
ent

of
th

e
H

alifax
L

ogistics
Park

B
M

arketing
investm

ents
for

projects
from

:
P

rovince
of

N
ova

S
cotia,

A
C

O
A

,
D

FA
IT, T

ransport
C

anada

2] D
eveloped

and
subm

itted
th

e
A

ir
R

oute
P

rogram
P

roposal

B
D

eveloped
RO

l
and

E
conom

ic
Im

pacts
for

F
rankfurt

direct
to

H
alifax

B
D

eveloped
RO

I
and

E
conom

ic
Im

pact
of

R
egional

H
ub

operation

B
S

ubm
ission

to
th

e
FTZ

C
oalition

B
D

eveloped
interactive

investm
ent

m
ap

highlighting
th

e
$100

B
illion

in
investm

ents
underw

ay
through

th
e

m
ega

projects
being

developed
in

A
tlantic

C
anada

including:
H

alifax
S

hipyards,
and

th
e

L
abrador

m
ining/energy

industry.

B
S

uccess
S

tories,
including

C
argojet

and
Saga

C
ruise

Lines

B
M

ay
2012

Supply
C

hain
C

anada
R

eception

B
D

eveloped
the

G
oods

to
G

o
brochure

for
th

e
H

alifax
L

ogistics
Park

B
D

eveloped
the

m
arketing

aerial
m

ap
of

th
e

H
alifax

L
ogistics

Park

B
D

eveloped
the

T
ransportation

Profile
for

th
e

H
alifax

G
atew

ay

B
D

eveloped
a

lead
list

of
the

top
C

orporate
R

eal
E

state
individuals

in
N

orth
A

m
erica

B
D

eveloped
the

H
alifax

L
ogistics

Park
D

evelopm
ent

Plan

B
S

ponsor
of

H
alifax

P
ort

D
ays

B
D

eveloped
tw

o
page

spread
for

H
alifax

G
atew

ay
in

C
hronicle

H
erald

G
H

P
M

G
-2.6

.
.

G
H

P

G
H

P
M

6
2

7
Increase

business
engagem

ent
in

th
e

T
his

Plan
w

ill
be

carried
forw

ard
as

part
of

th
e

R
egional

Plan
S

-year
review

process.

d
ev

elo
p
m

en
t

of
a

H
arbour

M
aster

P
lan.

M
G

-2.8
To

be
brought

forw
ard

in
Y

ear
3

after
th

e
P

rovince
has

im
plem

ented
its

action
plan

regarding
the

R
egional

D
evelopm

ent
A

uthorities.
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A
lign

and
collaborate

w
ith

provincial
and

federal
partners

to
position

the
H

alifax

business
case

to
attract

high-value,
high-

potential
business

investm
ents.

T
he

P
artnership

continues
to

have
ongoing

collaboration
w

ith
N

SBI
and

H
alifax

G
atew

ay
partners

to
attract

and

retain
business

investm
ent.

T
he

P
artnership

is
currently

m
anaging

a
business

developm
ent

funnel
w

ith
over

20

qualified
leads.

G
H

P
is

currently
collaborating

w
ith

N
SBI

and
o

th
er

partners
on

15
of

those
leads.

Since
A

pril
1st,

th
ere

have
been

four
closes,

generating
33

jobs.

A
s

another
tool

to
prom

ote
th

e
city

and
region

th
e

P
artnership

recently
launched

w
hyhalifax.com

.
T

argeted
at

individuals
and

com
panies

th
at

are
thinking

about
locating

or
expanding

your
business

in
H

alifax,
this

allow
s

users
to

create
a

custom
ized

inform
ation

report
containing

useful
inform

ation
needed

to
invest,

do
business,

and
live

in

H
alifax.

T
he

P
artnership

has
also

developed
custom

ized
videos

and
testim

onials
from

sector
experts.

G
H

P
M

G
-2.9
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P
rom

ote
a

business
clim

ate
th

at
drives

and
sustains

grow
th

by
im

proving

co
m

p
etitiv

en
ess

and
by

leveraging
our

stren
g

th
s.

E
stablish

th
e

O
pen

for
B

usiness
T

eam
to

m
onitor

th
e

econom
ic

p
erfo

rm
an

ce
and

business
clim

ate
elem

en
ts

and
provide

yearly

reco
m

m
en

d
atio

n
s

for
im

provem
ent.

R
educe

regulatory,
tax

and
policy

issues
th

at
can

Inhibit
O

B
-1

A
pril

-
D

ecem
ber

2012
d
ev

elo
p
m

en
t

and
in

v
estm

en
t.

T
he

P
artnership,

in
collaboration

w
ith

H
R

M
F

inance,
com

pleted
a

w
hite

paper
on

th
e

current
state

of
taxation

in

H
alifax,

including
benchm

arks
against

other
cities

and
perceptions

of
tax

understood
through

S
m

artB
usiness

and

B
usiness

C
onfidence

surveying.

T
he

P
artnership

is
w

orking
closely

w
ith

H
R

M
S

taff
to

help
create

m
ore

efficient,
tran

sp
aren

t
and

consistent

regulatory
policies

th
at

w
ill

d
em

o
n
strate

an
“O

pen
for

B
usiness”

culture
w

ithin
H

R
M

.
T

he
P

artnership
undertook

best
practices

research
th

at
looked

at
how

business
client

services
are

set
up

in
five

cities
th

at
are

typically
regarded

E
ngage

a
business-led,

volunteer
taskforce

as
being

“best
in

practice”.
T

his
rep

o
rt

w
as

delivered
in

early
D

ecem
ber.

to
undertake

a
com

petitiveness
review

of

m
unicipal

and
provincial

regulations
and

T
he

P
artnership

has
facilitated

a
discussion

w
ith

H
R

M
and

provincial
representatives

to
develop

a
process

m
ap,

G
H

P
O

B
-1.1

taxes
against

benchm
ark

cities
w

ith
using

restau
ran

t
regulations

as
an

initial
focus.

T
his

w
ill

provide
H

R
M

w
ith

a
sense

of
the

redundancies
of

th
e

recom
m

endations
for

reform
.

E
nsure

system
and

w
ill

help
define

th
e

starting
point

for
a

consultant
to

stream
line

th
e

process.
T

he
P

artnership
w

ill
linkage

to
th

e
Province’s

B
etter

continue
to

play
a

role
at

the
table

w
ith

m
unicipal

and
provincial

partners
tow

ards
linking

this
process

m
apping

to
regulations

Initiative.
other

regulatory
burden

w
ork

on
the

go.

T
he

P
artnership

has
also

com
pleted

a
research

rep
o

rt
for

H
R

M
into

C
anadian

com
m

unity
centres

and
m

ulti
district

facilities
(M

D
F)

m
odels

th
at

discuss
their

applicability
in

the
H

alifax
R

egional
M

unicipality
(H

R
M

).
T

he
report

focuses
on

issues
related

to
best

practice
in

governance,
financing,

operational
agreem

ents,
and

how
th

ese
findings

can
be

generally
applied

to
th

e
local

situation.

O
pen

for
B

usiness
T

eam
advocates

for
G

H
P

O
B

-1.2
O

ngoing.
(Y

ear
2

A
ctivity)

recom
m

endations
for

im
provem

ent.

C
reate

a
service

o
rien

ted
culture

w
ithin

H
R

M
th

at
su

p
p

o
rts

O
B

-2
th

e
business

com
m

unity’s
n

eed
for

com
petitiveness,

grow
th

and
responsiveness.
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C
onsult

w
ith

business
and

com
plete

a

com
petitiveness

review
of

m
unicipal

service
delivery

w
ithin

H
R

M
against

benchm
ark

cities.
U

se
th

e
results

to

stream
line

th
e

approval
process

for
m

ajor

projects.

G
H

P
0
8

4
1

D
evelop

“quality
of

place”
m

easu
rem

en
ts

C
om

pleted.
D

evelopm
ent

of
a

section
in

the
H

alifax
Index

focusing
on

Q
uality

of
Place,

w
ith

plans
to

to
be

included
in

the
H

alifax
Index.

enhance/refine
for

second
Index,

next
year.

C
onsult

w
ith

com
m

unity
and

business

H
R

M
0

B
4

2
stakeholders

and
develop

a
20-year

T
he

capital
planning

horizon
increased

from
S

to
20

years
in

th
e

2012/13
capital

budget.
T

his
form

s
th

e

S
trategic

Infrastructure
Investm

ent
Plan

fram
ew

ork/basis
of

a
strategic

plan
for

com
ing

years.

th
at

sets
clear

priorities.

B
oost

social
capital

in
H

alifax
by

im
plem

enting
th

e
actions

set
out

in
th

e

W
ell

P
lanned

and
E

ngaged
C

om
m

unity

outcom
e

area
of

H
R

M
’s

C
orporate

Plan.

W
ork

contiunes
to

progress
on

O
utcom

e
A

rea
P

lanning.
W

ell
P

lanned
and

E
ngaged

C
om

m
unity

O
utcom

e
A

rea

detailed
deliverables

for
12/13

have
w

ere
identified

and
inform

ed
th

e
O

rganization’s
2012/13

budget
and

B
usiness

Plans
approved

by
C

ouncil.

G
H

P
O

B
-2.1

See
O

B
1.1

above.

R
eposition

client
facing

staff
as

business

navigators
w

ithin
H

R
M

to
be

a

G
H

P
0

8
-2

.2
guide/advocate

for
key

projects
from

P
ending

outcom
e

of
2.1

application
to

com
pletion

(developm
ent/start-up/expansion).

E
stablish

a
feedback

m
echanism

w
ithin

H
R

M
for

business
to

provide
G

H
P

O
B

-2.3
.

.
P

ending
outcom

e
of

2.1
recom

m
endations

for
continuous

im
provem

ent.

0
8

D
evelop

a
responsive,

safe,
In

teg
rated

regional

tran
sp

o
rtatio

n
sy

stem
.

Investigate
m

odels,
com

plete
a

best

practices
review

and
define

th
e

business
.

.
.

.

H
R

M
O

B
-3.1

.
.

H
R

M
continues

to
investigate

th
e

R
egional

T
ransportation

A
uthority

m
odel.

case
for

a
R

egional
T

ransportation
tiuthoritv.

H
R

M
’s

tran
sp

o
rtatio

n
strategy

consists
of

five-year
functional

plans
in

th
e

areas
of:

road
netw

ork,
transit,

active

H
R

M
08-3

2
D

evelop
a

five-year
transportation

tran
sp

o
rtatio

n
,

parking,
and

tran
sp

o
rtatio

n
dem

and
m

anagem
ent.

Allfive
plans

have
been

com
pleted

and
all

but

strategy.
R

oad
N

etw
ork

Plan
have

been
approved

by
R

egional
C

ouncil.

Focus
on

quality
of

place
including

th
e

need
for

civic

O
B

-4
en

g
ag

em
en

t,
public

in
v
estm

en
t

and
initiatives

to
increase

social
cap

ital.

H
R

M
O

B
-4.3
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D
evelop

a
D

iversity
S

trategy
th

at
w

ill
T

he
D

iversity
S

trategy
is

part
of

th
e

R
egional

Plan
R

eview
process,

expected
to

be
com

plete
in

M
arch

2013:
th

e

create
and

prom
ote

opportunities
to

build
R

egional
Plan

w
ill

then
include

policies
for

social
heritage

H
R

M
O

B
-4.4

com
m

unity
pride

and
connection

betw
een

com
m

unities.

H
alifax

is
recognized

in
tern

atio
n

ally
for

its
clean

and
healthy

0
6

-5
en

v
iro

n
m

en
t.

U
rban

F
orest

M
aster

Plan
w

as
p
resen

tated
to

E
nvironm

ent
and

S
ustainability

S
tanding

C
om

m
ittee

on
A

ugust
2nd.

Public
consultation

has
been

com
pleted

and
com

m
ents

sum
m

arized
at

w
w

w
.halifax.ca.

T
he

plan
w

as
approved

by

R
egional

C
ouncil

and
is

now
in

th
e

2013/14
B

usiness
Plans

Im
plem

ent
th

e
actions

set
out

in
th

e
C

lean

and
H

ealthy
E

nvironm
ent

outcom
e

area
of

H
R

M
O

B
-5.1

H
R

M
’s

C
orporate

Plan.
E

nsure
connection

R
equest

for
P

roposal
for

Solid
W

aste
S

trategy
R

eview
has

been
posted.P

roject
C

harter
developed

for
th

e
LED

S
treetlighting

P
roject.

S
taff

participating
in

th
e

U
A

R
B

S
eptem

ber
N

SPI
G

eneral
R

ate
A

pplication
hearing

w
ith

w
ith

th
e

P
rovince

of
N

ova
S

cotia

D
epartm

ent
of

E
nvironm

ent.
respect

to
the

stranded
asset

issue.
R

ecom
m

endation
to

R
egional

C
ouncil

expected
F

ebruary
2013,

deliverables
in

project
developm

ent
nearly

com
plete.

S
olar

C
ity

residential
dom

estic
hot

w
ater

project
-

P
roject

approved
in

D
ecem

ber
now

in
execution

phase.

Increase
th

e
en

g
ag

em
en

t
and

actIve
su

p
p

o
rt

of
the

private
O

B
-6

sector
in

th
e

econom
ic

grow
th

of
H

alifax.
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T
he

P
artnership

has
developed

the
follow

ing
cam

paigns
and

initiatives
to

raise
aw

areness
on

econom
ic

grow
th

priorities:

-
N

ow
is

th
e

T
im

e
is

designed
to

prom
ote

business
confidence.

(See:
http://bit.ly/ID

.2V
S

Z
)

W
ith

recent
announcem

ents,
th

ere
has

not
been

a
tim

e
in

recent
history

w
hen

either
th

e
business

com
m

unity
or

the
residents

of
H

alifax
have

had
5uch

real,
tangible

reasons
to

both
feel

and
act

w
ith

confidence.
T

he
cam

paigns

are
currently

running
in

print,
radio,

w
eb

and
out-of-hom

e.
K

ey
m

essages
include:

-
H

alifax
has

never
been

b
etter

positioned
for

long-term
grow

th
and

prosperity;

-
W

e
have

w
hat

ittakes
-talent,

opportunities,
perseverance,

innovation;

-W
hatever

you
w

ant
to

do,
now

is
the

tim
e.

-
H

ire
Y

oung
H

alifax
is

designed
to

ask
em

ployers
to

re-think
their

m
isconceptions

about
hiring

young
and

em
erging

talent.
(See

h
ttp

://b
it. ly/LtU

B
9k)

D
evelop

and
launch

a
cam

paign
to

raise
T

his
cam

paign,
in

partnership
w

ith
FU

SIO
N

H
alifax

targ
ets

hiring
m

anagers
in

H
alifax

w
ho

need
to

understand
th

at

aw
areness

and
increase

engagem
ent

of
th

ere
are

plenty
of

young,
skilled

talen
t

ready
and

w
illing

to
take

on
opportunities

in
th

e
job

m
arket.

B
oth

the
business

com
m

unity
in

th
e

econom
ic

cam
paigns

are
also

being
prom

oted
using

social
m

edia.
S

ee
below

for
m

arketing
and

com
m

unication
results

to

grow
th

priorities
of

H
alifax.

date.

-O
th

e
r

Q
1-3

m
ark

etin
g

an
d

aw
aren

ess
in

itiativ
es

designed
to

increase
business

en
g
ag

em
en

t
include:

F
acebook

Fans:
23%

grow
th

through
3rd

quarter;

T
w

itter
Follow

ers:
31%

grow
th

through
3rd

quarter;

L
inkedln

M
em

bership:
25%

grow
th

through
3rd

quarter;

S
lideshare

view
s:

9,573
through

third
quarter;

A
dditionally,

the
P

artnership
has

received
top

rankings
for

digital
m

arketing
excellence

from
fD

i
Intelligence,

a

division
of

T
he

Financial T
im

es
Ltd

-
one

of
the

w
orld’s

leading
business

new
s

and
inform

ation
organizations.

T
he

aw
ards

recognize
the

efforts
and

cam
paigns

of
econom

ic
developm

ent
organizations

around
th

e
w

orld.
A

panel
of

judges
ranked

agencies
across

eight
categories,

including
th

e
P

artnership
w

hich
ranked

6th
overall

for
D

igital

M
arketing

S
trategy,

3rd
for

B
est

U
se

of
Social

M
edia

and
3rd

for
C

ity
M

arketing.

G
I-IP

O
B

-6.1

Area
Building

•
.

Aplil
May

June
July

Aug
J

Sept
Oct

Nov

Increase
private

sector
investm

ent
in

Perimts

G
H

P
O

B
2

econom
ic

grow
th

and
ensure

strong
000’s of

Residential
31,628

56,787
56,789

65,053
48,091

53,845
63,187

36,357
.

representation
and

participation
in

th
e

im
plem

entation
of

th
e

E
conom

ic
S

trategy.
doflalS

.
j_

_
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C
reate

a
w

elcom
ing

com
m

unity
w

h
ere

th
e

w
o

rld
s

talen
t

can
find

g
reat

o
p

p
o

rtu
n

ities,
engaged

em
ployers

and
resources

for
career

ad
v
an

cem
en

t.

E
stablish

a
T

alent
T

eam
to

ensure
th

e
d

ev
elo

p
m

en
t

and
im

p
lem

en
tatio

n

f
H

alifax-specific
initiatives

to
attract

and
retain

talen
t.

E
nsure

alignm
ent

:o
labour

w
orkforce

strateg
ies

of
provincial

and
federal

g
o

v
ern

m
en

ts.

TA
LEN

T
Y

EA
R

T
W

O
-

C
U

M
U

LA
TIV

E
TH

IR
D

Q
U

A
R

TER
(D

EC
EM

B
ER

31,
2012)

G
O

A
LS

LEA
D

ER
SH

IP

A
pril

- June
2012

M
axim

ize
o
p
p
o
rtu

n
ities

for
increased

alignm
ent,

aw
aren

ess

and
en

g
ag

em
en

t
of

th
e

business
com

m
unity

in
th

e
T

-1
im

p
lem

en
tatio

n
of

th
e

P
rovince’s

w
orkforce

strateg
y

(J0bsH
E

R
E

).

T
he

P
artnership

continues
to

have
an

ongoing
dialogue

w
ith

N
ova

S
cotia

O
ffice

of
Im

m
igration

on
the

need
for

an

enhancem
ent

to
existing

efforts
on

the
attraction

of
im

m
igrants

(including
th

e
retention

of
international

students)

to
H

alifax.

W
ith

funding
support

from
C

itizenship
and

Im
m

igration
C

anada,
the

G
reater

H
alifax

P
artnership

is
participating

in
a

Identify
changes

needed
in

Provincial
and

collaborative
process

w
ith

other
com

m
unity

stakeholders
to

determ
ine

w
hether

th
e

existing
program

s
offered

to
F

ederal
regulations

and
program

s
to

new
com

ers
and

th
e

collaboration
of

stakeholders
is

sufficiently
m

eeting
new

com
ers

needs
or

is
th

ere
a

need
for

b
etter

support
young

professionals,
G

H
P

T
-1.1

greater
collaboration

through
a

Local
Im

m
igration

P
artnership

(LIP).
LIPs

are
located

across
the

country
and

are
internationally

skilled
w

orkers
and

the
m

echanism
through

w
hich

CIC
has

supported
th

e
developm

ent
of

local
partnerships

and
com

m
unity-based

en
trep

ren
eu

rs
in

pursuing
opportunities

in
planning

around
th

e
needs

of
new

com
ers.

T
he

LIP
m

odel
is

a
com

plem
ent

to
existing

activities
and

can
be

H
alifax.

im
plem

ented
to

leverage
capacity.

O
utcom

es
of

th
e

process
w

ill
be

presented
to

CIC
w

ith
recom

m
endations

in

M
arch

2013.

T
he

H
alifax

Index
w

as
presented

on
M

ay
23/24

w
hich

identified
opportunities

and
challenges

associated
w

ith
th

ese

issues.
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Increase
the

business
com

m
unity’s

aw
areness

of,
and

access
to,

labour

m
arket

inform
ation

and
resources

to
assist

their
efforts

in
achieving

best
practices

in

em
ployee

recruitm
ent

and
retention.

Increase
com

m
unity

organizations’

aw
areness

of
provincial

resources
to

support
professional

developm
ent

and

business
m

anagem
ent

for
not-for-profit

voluntary
sector.

T
he

P
artnership

w
orks

to
increase

th
e

business
com

m
unitys

aw
areness

of
and

access
to

labour
through

its

follow
ing

program
s:

•
B

usiness
R

etention
and

E
xpansion

P
rogram

provide
inform

ation,
resources

and
referrals

to
assist

recruitm
ent

and
retention

needs.

•
H

ireY
oung

H
alifax

C
am

paign
provides

a
toolkit

for
em

ployees
on

hiring
young

and
em

erging
professionals

(see

http://bit.ly/L
tU

B
9k)

•
lm

m
igrationW

orkslnH
alifaxca

w
ebsite

provides
inform

ation
and

resources
for

hiring
new

com
ers

-
904

w
ebsite

visits
in

Q
i

2012.

•
E

m
ployer

S
upport

P
rogram

hosts
inform

ation
sessions

and
one-on-one

visits
w

ith
em

ployers
(8

in
Q

uarter
1)

to

learn
how

they
can

hire
skilled

w
orkers.

•T
he

C
onnector

P
rogram

C
onnector

P
rogram

-
a

sim
ple

but
effective

referral
process

th
at

helps
im

m
igrants,

international
students

and
young

and
em

erging
talen

t
build

a
professional

netw
ork,

and
connect

w
ith

job

opportunities
to

help
them

settle
successfully

in
H

alifax.
T

he
P

rogram
recently

received
funding

from
the

R
oyal

B
ank

F
oundation

to
host

four
S

peed
Interview

sessions
targeting

key
industry

sectors.
T

he
first

interview
session

w
as

the
Insurance

Industry
S

peed
Interview

event.
T

his
included

an
interactive

panel
of

four
industry

professionals

and
a

netw
orking

opportunity.
A

s
a

result
of

this
event,

th
ere

is
a

possibility
of

four
individuals

finding
jobs.

T
he

P
artnership

has
subm

itted
a

proposal
to

C
itizenship

and
Im

m
igration

C
anada

to
fund

a
S

ecretariat
for

a
national

C
onnector

P
rogram

.

G
H

P
T

-1.2

G
H

P
T

-1.3
Q

4
A

ctivity.
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T
he

P
artnership

delivers
th

e
follow

ing
program

s
and

services
to

support
the

business
com

m
unity’s

involvem
ent

in

labour
m

arket
initiatives:

B
usiness

R
etention

and
E

xpansion
-T

hrough
th

e
B

usiness
R

etention
and

E
xpansion

P
rogram

,
th

e
P

artnership

m
akes

connections
to

labour
m

arket
initiatives

and
program

s
w

ithin
H

R
M

.
T

o
th

e
end

of
03,

th
e

P
artnership

has

referred
14

com
panies

to
T

rade
S

upport
S

ervices
and

15
com

panies
to

th
e

N
S

P
roductivity

Innovation
P

rogram
.

C
onnector

P
rogram

- T
he

H
alifax

C
onnector

P
rogram

is
a

sim
ple

but
effective

referral
process

th
at

helps

im
m

igrants,
international

students
and

young
and

em
erging

talen
t

build
a

professional
netw

ork,
and

connect
w

ith

job
opportunities

to
help

them
settle

successfully
in

H
alifax.

In
03,

98
business

leaders
becam

e
C

onnectors
bringing

th
e

program
total

to
481.

B
etw

een
0

1
&

0
3

th
ere

w
ere

219
new

participants,
bringing

th
e

program
total

to
450

to

date.
B

etw
een

0
1

and
03,

34
participants

found
jobs,

bringing
th

e
em

ployed
total

to
168.

Since
A

pril
1,th

ere

have
been

100
C

onnector
m

eetings,
over

80
P

artner
m

eetings,
over

90
C

onnectee
m

eetings,
and

atten
d

an
ce

at

over
50

com
m

unity
events

m
arketing

the
C

onnector
P

rogram
.

E
m

ployer
S

upport
P

rogram
-

A
total

of
24

em
ployers

w
ere

educated
on

the
im

m
igration

process
and

3
education

sessions
w

ere
held

for
em

ployers.

H
R

M
C

om
m

unity
B

B
Q

-
In

partnership
w

ith
H

R
M

,
G

H
P

sponsorored
th

e
7th

A
nnual

N
ew

com
er

B
B

Q
held

on
July

7.

T
here

w
ere

500
people

in
attendance,

including
new

com
ers

and
local

residents.
T

elevision
interview

w
ith

M
argie

C
asallas,

C
oordinator,

Im
m

igration
E

m
ployer

S
upport

aired
tw

ice.

A
dvertising

cam
paign,

In
0

1
G

H
P

launched
its

H
ire

Y
oung

H
alifax

A
dvertising

C
am

paign.
T

he
C

am
paign

is
designed

to
have

em
ployers

re-think
their

m
isconceptions

about
hiring

young-and-em
erging

talent.
T

his
cam

paign,
in

partnership
w

ith
FU

SIO
N

H
alifax,

targets
hiring

m
anagers

in
H

alifax
w

ho
need

to
understand

th
at

th
ere

are
plenty

of

young,
skilled

talent
ready

and
w

illing
to

take
on

opportunities
in

the
job

m
arket.

It
is

currently
running

in
print,

w
eb

and
out-of-hom

e.

G
H

P
T

-1.4

Increase
th

e
business

com
m

unity’s

involvem
ent

in
labour

m
arket

initiatives
to

attract
and

retain
young

professionals
and

international
skilled

w
orkers

and
increase

productivity.
P

rogram
s

include
initiatives

like
th

e
H

alifax
C

onnector
P

rogram
,

post

secondary
cooperative

and
internship

program
s,

com
m

unity
m

entoring

program
s

and
th

e
Province’s

new

P
roductivity

Investm
ent

P
rogram

(PIP).

O
B

JEC
TIV

ES

W
ork

w
ith

partners
to

increase
th

e

engagem
ent

of
th

e
business

com
m

unity
to

G
H

P
T

-1.5
provide

inform
ation

and
input

on
current

W
ith

com
petitive

Intelligence
collected

through
th

e
P

artnership’s
B

usiness
R

etention
and

E
xpansion

P
rogram

and

and
fu

tu
re

labour
m

arket
needs

to
ensure

com
m

unity
surveys

-
ongoing

inform
ation

sharing
w

ith
partners

on
business

com
m

unity’s
labour

m
arket

needs.

program
m

ing
alignm

ent.

T
2

B
uild

a
w

elcom
ing

and
inclusive

en
v

iro
n

m
en

t
for

u
n
d
errep

resen
ted

groups.

R
eview

H
R

M
’s

policies,
strategies,

facilities
H

R
M

has
been

coordinating
an

organization
w

ide
E

m
ployee

S
elf-identification

S
urvey

w
hich

w
ill

enable
us

to
have

a

H
R

M
T

-2.1
and

program
s

to
ensure

they
are

inclusive
b
etter

idea
of

w
here

the
gaps

are
in

term
s

of
th

e
rep

resen
tatio

n
of

em
ployees

from
th

e
A

boriginal
C

om
m

unity,
(and

of
diverse

com
m

unities.
from

all
designated

groups
under

th
e

E
m

ploym
ent

E
quity

A
ct).
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Identify
w

orkforce
m

atters
of

com
m

on

interest
w

ith
First

N
ations

C
ouncils

in

H
alifax

to
m

axim
ize

em
ploym

ent

outcom
es.

E
xplore

new
opportunities

to

H
R

M
7-2.4

u
n

d
errep

resen
ted

groups,
like

youth,
to

N
o

update
for

Q
2/Q

3

link
to

em
ploym

ent
opportunities.

T
H

R
M

w
ill

becom
e

an
“E

m
ployer

of
C

hoice”
serving

as
a

m
odel

for
th

e
business

com
m

unity.

R
esearch

and
benchm

ark
T

op
100

H
R

M
T

-3.1
E

m
ployers

and
create

an
H

R
M

people
H

R
M

P
eople

Plan
com

plete

plan.

H
R

M
7-2.2

H
R

M
is

in
discussion

w
ith

representatives
from

th
e

H
alifax

M
’km

aq
F

riendship
C

en
tre,

planning
th

e

im
plem

entation
of

an
A

boriginal
E

m
ploym

ent
S

trategy
w

orking
tow

ards
increasing

th
e

representation
of

A
boriginal

m
em

bers
em

ployed
w

ithin
H

R
M

H
R

M
has

hired
a

M
anager,

A
frican

N
ova

S
cotian

A
ffairs

Integration,
to

w
ork

w
ith

th
e

integration
of

policies,

C
reate

a
function

w
ithin

H
R

M
th

at
w

ill
procedures,

and
practices

related
to

th
e

A
frican

N
ova

S
cotian

C
om

m
unity

and
w

ill
em

bark
on

diversity
initiates

th
at

w
ork

to
im

prove
th

e
quality

and
level

of
w

ill
relate

to
all

designated
groups.P

rovided
th

e
opportunity

for
senior

leadership
and

staff
to

tour
th

e
A

fricville

service
to

residents
and

com
m

unities
of

C
hurch

M
useum

to
enhance

their
appreciation

of
th

e
connections

betw
een

th
at

com
m

unity,
current

A
frican

N
ova

H
R

M
7-2

3
A

frican
descent

as
it

relates
to

S
cotian

com
m

unities
and

FIRM
.

E
ngaged

in
discussion

w
ith

P
lanning

and
Infrastructure

to
address

urban
planning

em
ploym

ent.
A

lign
FIR

M
’s

A
frican

N
ova

issues
as

relates
to

historical
and

current
realities

of
A

frican
N

ova
S

cotian
com

m
unities,

W
orking

collaboratively

S
cotian

function
and

activities
to

th
e

w
ith

planning
to

provide
a

presentationon
A

frican
N

ova
S

cotian
com

m
unities

and
urban

planning.
T

he
P

artnership

efforts
of

th
e

new
ly

created
IJjam

aa
supports

th
e

A
frican

N
ova

S
cotian

com
m

unity
through

its
P

reston
O

ffice.
A

ctivities
include

collaborating
on

C
ouncil.

aw
areness

initiatives,
th

e
delivery

of
adult

education
program

s
and

participating
in

com
m

unity
econom

ic

developm
ent

m
eeting,

and
provide

com
m

unity
econom

ic
developm

ent
support.
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C
reate

a
unique

in
tern

atio
n
al

city
brand

for
H

alifax
th

at

reflects
our

b
est

qualities
an

d
w

h
at

w
e

aspire
to

be.

C
om

plete
the

baseline
research

and

analysis
to

identify
the

m
ost

com
pelling

A
CTIV

ITY
C

O
M

PLETED
IN

Y
EA

R
O

N
E

.
attrib

u
tes

th
at

m
ake

H
alifax

unique
and

attractive.

C
reate

a
unique

in
tern

atio
n

al
city

brand
for

H
alifax.

E
stablish

a
B

rand
A

dvisory
T

eam
to

lead
an

aligned
brand

d
ev

elo
p
m

en
t

process,
advise

on
im

p
lem

en
tatio

n
,

review
progress

on
a

regular
basis,

nd
m

anage
necessary

ad
ju

stm
en

ts.

lB
-i

G
I-IP

IN
TER

N
A

TIO
N

A
L

B
R

A
N

D
Y

EA
R

T
W

O
-

C
U

M
U

LA
TIV

E
TH

IR
D

Q
U

A
R

TER
(D

EC
EM

B
ER

31,
2012)

G
O

A
LS

LEA
D

ER
SH

IP

O
B

JEC
TIV

ES

A
pril

-
June

2012

G
H

P

G
H

P

B
aseline

research
&

analysis
com

plete.
T

he
International

B
rand

A
ction

T
eam

L
ead

m
et

w
ith

H
R

M
staff

to
discuss

D
evelop

a
B

rand
S

trategy
and

th
e

A
ction

T
eam

’s
w

ork,
potential

next
steps

and
how

the
w

ork
of

th
e

T
eam

could
be

used
to

inform
any

possible
Im

plem
entation

Plan.
activities

undertaken
by

H
R

M
.

P
artnership

staff
w

ill
m

eet
w

ith
th

e
A

ction
T

eam
L

ead
in

Q
4

to
define

next
steps.

E
nsure

necessary
buy-in

and
adoption

from
th

e
business

com
m

unity
and

key
Q

4
A

ctivity.
organizations

th
at

w
ill

have
a

role
in

the

brand
strategy

im
plem

entation.

IB
-2

M
ove

H
alifax

from
G

ood
to

G
reat—

Live
th

e
brand!
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I
l
i
l
p
I
t
l
I
l
t
I
l
l
.

1
1
1
W

U
I

C
I

Ill
3

I
.1

0
1

0
5

y
1

1
1

0
1

.

-
P

rovides
clear

and
consistent

m
essages

to
an

international
m

arketplace

S
upports

trad
e,

investm
ent

and
labour

m
arket

developm
ent;

-
Increases

th
e

num
ber

of
businesses

actively
seeking

custom
ers

in
international

m
arkets;

-
Inspires

a
culture

th
at

guarantees

H
alifax’s

delivery
of

an
exceptional

experience;
and,

D
.,,1

,-
I,,.--,II,,

G
H

P
1B

-2.1
Y

ear
3

A
ctivity

if funding
and

adoption
approved.
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L
aunch

th
e

S
trateg

ic
U

rban
P

artn
ersh

ip
(SU

P)
to

sp
u
r

public
an

d
p
riv

ate

in
v
estm

en
t

in
th

e
R

egional
C

en
tre

by
id

en
tify

in
g

strateg
ic

cap
ital

p
ro

jects

.e
y

policy
in

n
o
v
atio

n
s.

D
irect

an
d

o
v

ersee
a

p
ro

-d
ev

elo
p
m

en
t

policy
en

v
iro

n
m

en
t

A
pril

-
Ju

n
e

2012
R

C
-1

w
ith

in
th

e
R

egional
C

en
tre.

A
d

o
p

t
in

cen
tiv

es
to

en
co

u
rag

e

developm
ent

of
privately

ow
ned

vacant

and
under-utilized

land
in

th
e

R
egional

C
entre.

T
he

prim
ary

w
ork

on
this

has
been

through
the

taxation
sub-com

m
ittee

of
th

e
SU

P
w

hich
has

a
research

project

close
to

com
pletion.

T
he

project
aim

ed
to

understand
b
etter

the
drivers

of
business

location
decisions

in
th

e
RC

versus
outside

the
centre

and
to

identify
som

e
possible

solutions.
R

P+S
and

the
H

R
M

byD
esign

C
entre

Plan
w

ill
be

instrum
ents

w
hich

deliver
new

tools
in

support
of

this
objective.

—
e

—

,
-

-.-

B
uild

a
v
ib

ran
t

an
d

attractiv
e

R
egional

C
en

tre
th

a
t

attracts
$1.5B

of

p
riv

ate
in

v
estm

en
t

an
d

8
,0

0
0

m
o

re
resid

en
ts

by
2016.

B
A

C
K

G
R

O
U

N
D

:
R

egional
C

ouncil
initiated

R
P÷5

and
th

e
H

R
M

byD
esign

C
entre

Plan
to

deliver
a

suite
of

R
egional

Plan
am

endm
ents,

and
a

new
R

egional
C

entre
M

PS
and

LU
B

th
at

w
ill

prom
ote

investm
ent,

density,
and

housing

affordability
in

the
R

egional
C

entre
captured

in
th

e
C

apital
Ideas

w
hite

paper.
R

eview
H

R
M

’s
and

P
rovince’s

regulatory,

tax
and

developm
ent

fees
and

processes
SU

P
R

C
-1.1

In
U

i
a

diverse
group

of
SU

P
partners,

and
several

H
R

M
staff,

have
developed

T
erm

s
of

R
eference

and
issued

an
to

m
ake

private
land

developm
ent

inside
REP

for
a

study
to

address
th

e
question

“D
o

com
m

ercial
taxes

w
ithin

th
e

R
egional

C
entre

discourage
business

and
th

e
R

egional
C

entre
m

ore
attractive.

developm
ent

and,
if

so,
w

hat
changes

could
be

m
ade

to
encourage

business
and

developm
ent?”

P
hase

Iof
th

e
tax

study
is

com
plete.

T
he

draft
of

P
hase

II
w

as
com

pleted
in

D
ecem

ber
2012.

It is
expected

to
be

presented
to

th
e

SU
P,

CD
A

C
in

F
ebruary

2013.

.-;

:-‘:--

H
R

M

T
he

R
P+5

review
w

ill
help

to
redirect

m
ore

grow
th

to
th

e
regional

centre.

R
ebalance

th
e

R
egional

Plan’s
current

H
R

M
R

C
1
.2

p
o
p
u
latio

n
d
istrib

u
tio

n
s

to
be

m
ore

su
stain

ab
le

so
as

to
in

crease
d

en
sity

in
th

e

u
rb

an
co

re,

R
C

-1.3
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R
aise

aw
areness

of
th

e
availability

and

location
of

public
parking

in
th

e
R

egional

C
entre.

D
evelop

a
S

-year
C

arbon
R

ebate
P

rogram
N

o
H

R
M

action
on

this
in

this
period.

N
or

has
this

been
discussed

at
C

D
A

C
m

eetings
to

date.
T

he
SU

P
intends

to
R

C
-1.5

as
an

incentive
to

purchase
new

hom
es

in
cham

pion
this

and
include

it
as

a
core

activity
in

the
2013/2014

B
usiness

Plan.
th

e
U

rban
C

ore.

T
he

SU
P

continues
to

w
ork

w
ith

m
em

bers
in

m
eetings

to
increase

aw
areness

about
th

e
im

portance
of

this
issue.

T
he

D
eputy

M
inister

of
C

om
m

unity
S

ervices,
R

ob
W

ood
m

ade
a

presentation
at

th
e

D
ecem

ber
2012

SU
P

m
eeting

R
edesign

public
consultation

approach
and

regarding
th

e
Provincial

H
ousing

strategy
and

th
e

approach
in

H
alifax.

T
he

C
ogsw

ell
Interchange

project
initiated

by
developm

ent
approval

criteria
to

decrease
R

C
-1.6

the
SU

P
in

D
ecem

ber
2012

w
ill

activity
w

ork
on

this
objective.

C
entral

to
this

objective
w

as
to

ensuring
th

at
lim

itations
to

urban
developm

ent
and

developm
ent

econom
ics

plays
a

m
uch

m
ore

prom
inent

role
in

public
enagem

ent
on

developm
ent,

so
th

e
intensification.

com
m

unity
understands

how
decreasinh

height
and

density
often

m
akes

projects
unfeasible,

thereby
forcing

them

to
th

e
suburbs

or
elsw

here.

R
P÷5

w
ill

deliver
high

level
enabling

policy
for

this,
w

hich
w

ill
direct

th
at

detailed
policy

and
regulation

be
delivered

through
th

e
H

R
M

byD
esign

C
entre

Plan.
SU

P
w

ill
take

an
education

and
advocacy

role.

T
his

w
ill

require
H

R
M

C
harter

am
endm

ents
to

perm
it

th
e

use
of

D
ensity

B
onusing

in
the

R
egional

C
entre

(only

perm
itted

in
dow

ntow
n

core
currently).

SU
P

m
em

bers
actively

participated
in

lobbying
the

G
overnm

ent
during

the
Fall

sitting
of

the
L

egislature
urging

th
e

passage
of

Bill
160.

T
his

w
ork

is
ongoing.

R
C

-1.4

N
o

update
for

Q
2/Q

3

R
C

-1.7

P
rovide

density
bonuses

and
other

incentives
for

increasing
density

along

transit
corridors

and
at

neighbourhood

centres
in

th
e

R
egional

C
entre.

F
urther

th
e

liveability
and

attractIv
en

ess
of

o
u
r

u
rb

an
co

re.P
age
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SU
P

R
C

-2.1

A
dopt

a
com

prehensive
5-year

$50
m

illion

intergovernm
ental

capital
im

provem
ent

cam
paign

to
repair

and
enhance

th
e

public

realm
in

the
U

rban
C

ore.

T
he

SU
P

w
ill

take
an

education
and

advocacy
role,

w
ith

funding
a

m
atter

for
th

ree
levels

of
governm

ent
to

consider.

A
team

of
volunteers

has
gathered

to
undertake

early
steps

in
this

initiative.
BID

s
have

m
et

and
agreed

upon
a

flow
chart

of
activity

for
the

next
2

years.
T

ask
force

has
been

called.
D

iscussions
have

begun
w

ith
H

R
M

,
re:

establishing
their

priorities.

E
stablish

an
ongoing

dedicated
“S

trategic

U
rban

R
eserve”

fund
for

U
rban

C
ore

SU
P

R
C

-2.2
beautification,

“pole-free”
area,

public
art

N
o

update
for

this
period.

B
ut

note
this

has
not

been
discussed

at
C

D
A

C
m

eetings
to

date.

and
infrastructure

im
provem

ents.

P
rogress

th
e

plan
to

im
plem

ent
a

SU
P

R
C

-2.3
dow

ntow
n

H
alifax

district
heating/cooling

N
o

SU
P

or
H

R
M

action
to

report
for

this
period.

netw
ork.

R
ein

v
en

t
th

e
cu

rren
t

ap
p
ro

ach
to

m
o

b
ility

in
th

e
R

egional

C
en

tre.

C
reate

a
new

transportation
m

odel
th

at
S

takeholder
m

eeting
th

at
w

as
planned

by
T

ransport
C

anada
has

not
occurred

yet.

conveniently
connects

goods
w

ith
their

H
R

M
R

C
-3.1

d
estin

atio
n
s

w
hile

not
interfering

w
ith

residents’
safe

enjoym
ent

of
th

e
U

rban

C
ore.

R
ecom

m
endation

on
th

e
corridor

w
ill

be
presented

to
T

ransportation
S

tanding
C

om
m

ittee
in

M
arch.

Im
plem

ent
th

e
A

ctive
T

ransportation
Plan

FIRM
R

C
-3.2

w
ith

a
priority

on
R

egional
C

entre
bike

lanes.

R
C

4
C

eleb
rate

an
d

en
ab

le
a

rich
v
ariety

of
cu

ltu
ral

an
d

creativ
e

o
p
p
o
rtu

n
ities

in
th

e
R

egional
C

en
tre.

SU
P

R
C

-4.1

Increase
public

investm
ent

and
funding

for

cultural
institutions,

program
s,

and
public

gathering
spaces.

R
P÷5

and
C

entre
Plan

w
ill

introduce
high

level
policy

directing
investm

ent
w

ith
details

of
delivery

to
be

w
orked

out

subsequently.

T
he

C
ogsw

ell
Interchange

project
initiated

by
th

e
SU

P
in

D
ecem

ber
2012

w
ill

actively
focus

on
this.

T
here

are
tw

o

cultural
w

orking
groups

focused
on

this
objective.
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A
ctivate

R
egional

C
entre

public
spaces

R
C

-4
2

w
ith

public
art,

culture,
educational,

and
N

o
update

for
this

period.
T

he
C

ogsw
ell

Interchange
project

initiated
by

the
SU

P
in

D
ecem

ber
2012

w
ill

begin
w

ork

dem
ocratic

activity
through

form
al

and
on

this
objective.

inform
al

program
m

ing.

D
evelop

a
plan

to
im

prove
inter-m

odal

R
C

-4
3

connection
of

R
egional

C
entre

cultural
N

o
update

for
this

period.
T

he
SU

P
w

ill
continue

to
support

the
w

ork
on

this
initiative,

and
it

w
ill

have
focus

in
the

sp
aces

by
bus,

ferry,
car,

car-sh
arin

g
,

taxi,
2
0
1
3
/1

4
B

usiness
Plan.

bike,
w

alking,
etc.

C
reate

an
in

v
en

to
ry

of
cultural

in
stitu

tio
n
s,

S
U

P
R

C
-4.4

ev
en

ts
an

d
p
ro

g
ram

s
in

th
e

R
egional

N
o

u
p

d
ate

fo
rth

is
period.

C
en

tre.

C
reate

a
plan

to
develop

vacant
public

and
•

O
pportunity

Sites
T

ask
Force

(O
STE)

successfully
took

the
C

lyde
S

treet
parking

lots
to

m
arket.

T
he

rem
aining

p
riv

ate
lands

in
th

e
R

egional
C

en
tre

for
“Infirm

ary
S

ite”
in

th
at

area
w

ill
go

to
ten

d
er

in
Y

ear
2

or
Y

ear
3.

SU
P

R
C

-4.5
cu

ltu
ral

in
stitu

tio
n

s,
public

sp
aces

and
•

H
R

M
is

w
orking

w
ith

th
e

P
rovince

to
create

a
jo

in
t

provincial-m
unicipal

O
ST

F.

private
m

ixed
uses

as
part

of
th

e
•

A
draft

project
charter

is
being

review
ed.

It
currently

sits
w

ith
N

STIR
staff

and
H

R
M

R
eal

E
state

staff.
SU

P
w

ill

“O
pportunity

S
ites

T
ask

Force”.
continue

to
cham

pion.

D
evelop

a
strategy

to
create

cultural
public

gathering
places

in
th

e
R

egional
C

entre
to

achieve
th

e
“B

ilbao
E

ffect”.

B
A

C
K

G
R

O
U

N
D

:
B

ilbao
E

ffect
is

n
am

ed
after

B
ilbao,

S
pain

w
h
ere,

after
th

e
co

n
stru

ctio
n

of
th

e
G

uggenheim

M
useum

,
virtually

overnight,
th

e
sm

all
city

becam
e

one
of

th
e

m
ost

popular
destinations

in
E

urope
and

rapidly

changed
from

a
sort

of
one-hit

w
onder

to
a

genuinely
vibrant

city
w

ith
restaurants,

nightlife,
th

eatre,
and

art,
and

im
m

ense
civic

pride.

W
ork

continues
to

be
ongoing

throug
current

initiativaes
( C

entral
L

ibrary
and

C
onvention

C
entre).

D
evelopm

ent
of

a
strategy

w
ill

be
further

discussed
as

a
possible

action
in

th
e

develom
ent

of
SU

P’s
2013/14

B
usiness

Plan.

SU
P

R
C

-4.6
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