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• February 2013: Regional Council direction to proceed 

• February 2013 – April 2013: Hiring process for project staff 

• April 2013: Project initiation 

• June/July 2013: First round of consultation 

• October 2013: Draft plan available for review 

• October/November 2013: Second round of consultation 

• February 2014: Plan is complete and submitted for approval 
by Regional Council 

• March 2014: Regional Council plan approval 
 

 

Proposed Project Milestones 



• Stage I - Values questions* 
• Ridership/Coverage 

• Peak Service/Base Service 

• Connections/Direct Service 

• Mixed Traffic/Transit Only Corridors 

• Stage II - Detailed service planning 
• Goals/Objectives 

• Service Maintenance 

• Service Standards 

• Infrastructure Plan 

 
 

 

 

Public Consultation 

*Based on “Human Transit, How Clearer Thinking about Public Transit Can Enrich Our Communities and Our Lives”, by Jarrett Walker 



Ridership vs Coverage 

Should the priority be providing transit services with the 
highest ridership, or providing a basic service in as many 
places as possible? 

http://www.pbase.com/mucker/halifax
http://www.pbase.com/mucker/halifax
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Peak Service vs Base Service 
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Connections vs Direct Service 



Mixed Traffic vs Transit Only Corridors 



• Stage I - Values questions* 
• Ridership/Coverage 

• Peak Service/Base Service 

• Connections/Direct Service 

• Mixed Traffic/Transit Only Corridors 

• Stage II - Detailed service planning 
• Goals/Objectives 

• Service Maintenance 

• Service Standards 

• Infrastructure Plan 

 
 

 

 

Public Consultation 

*Based on “Human Transit, How Clearer Thinking about Public Transit Can Enrich Our Communities and Our Lives”, by Jarrett Walker 
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Questions? 


