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M. William (BiLL) Ring

Resouwrce Recovery Fund Board (RRFB)
14 Count Strneet, Suite 305

Trhuro, NS BZN 3H7

Dearn Mr. Ring:

At {ts meeting of June 15, 2010, Halifax Regional Council
nequested that 1 write requesting that RRFB put a hold on
intrhoducing any new progham expenditures to promote reduction of
solid waste to provineially set targets of neaching 300 kg per
capita, until agheement with municipalities has been reached on
the tarnget; and not change the existing criteria of diversion
crhedits which <4 based on the amount of achleved diversion
accounting fon the individual negion's gross mass balance of
s0lid waste.

HRM has concerns with the direction that RRFB diversion funding
programs are being implemented. Specifically the new "laste
Divernsion Incentive Program and Guidelines" that includes 300 kg
as the measwrement of Asuccess applied equally in the fornmula for
all Regions to achieve and {4 the basis for RRFB funds o be
dispensed.

We undenstand the proposed model did not include municipal
stakeholden communication orh consultation. Furthenmone, it failed
to necognize the differences in both population and
industriiolization that exist between Large Nova Scotia
municipalities and the seven Regions as the Province has been
divided into forn the purposes of RRFB sponsored proghams.

RRFB staff sought municipal input aftern the draft guidelines were
made public. HRM, through its Solid Wasfe Resource Advisory
Committee previously fomwarnded concerns on the dragt guidelines;
howeven, the following summariises HRM's submission:
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HRM would Like to see an enhancement to this program that
provides a financial incentive for those Regions that
"(mproved" divension, (Regions 2, 3, & 4), although have
not neached the neward target as pern the new formula.

This model would recognize regions that have consistently
improved on neduced theirn disposal hates. According to HRM
caleulations, affern the $220,958 disbuwrsements in
confjunction with this rewands progham, funds from this pool
of money will total $714,042.00. HRM feels that this
funding should be {nvested in those regions which have
{nerneased thein divernsion and achieved the Province's
divernsion target of 60%.

HRM' 5 submissions addnesses the new progham moded specifically.
Howevern, more important s the apparent failure of the RRFB
programming model fo recognize the fundamental difference between
industrialized and institutional population centres compared with
othen smallen negions. HRM genenates over half the waste in the
Province compared with smallen negions who have yet to impLement
even ohrganic collection programs, a Provinclially banned materiol
grom Land§LLLs.

Acconding to the disposal data HRM and other municipal
unit/Regions provide to NSE annually, HRM genenates 57% of
commencial 1CT1 maternials. Regions 1, 2, 3 and 4 combined
genenate 90% of the Province's commencial sector waste. However,
fon the yean ended March 31, 2010, none of these rnegions would be
newarded with funds unden the new RRFB 300 kg rewards modelf. The
300 KG pen capita 48 a Provincial target, not a municipal on
negional tarnget. Some of the above nofed rnegions may neven neach
the 300 kg/capita target due to thein industriol bases. Howevern,
othen much smallern and Less industrialized rnegions can reach the
tanget without, in some cases, any provision for cunbside
collection of onganics, simply by having residentiol based waste
generation and commercial waste not being an influencing facton
in thein waste program.

Unden the cwurent RRFB programming model, nregions with robust
commercial centrhes are negatively affected. Regions with
nelatively Low commerciol waste arne rewarded and able to achieve
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per capita tangets with only backyard composting in place. This
cannot compane to Regions with {nvestments in curbside organic
collection proghams and much ghreatern commercial sector waste
genenation and activity. The charactenistics of commercial
activity and its implications on disposal need to be-recognized
in all RRFB funding programs.

HRM's divension nate has already reached the Provincial target of
60%. HRM continues to do more to invest in ongoing and expanded
operations of compost plants to accommodate capacity with a
ghowing commencial as well as nesidential base. Howevern, to
achieve 300 kg/capita may not be realistic and comes at a huge
cost. In this new foumula, HRM is not necognized forn Lits
financial investments in its solid waste management system
infrastructurne, non fon the ongoing capital and operational
fnvestment to continue to grow the program and achieve
inereasingly highen divernsion nesults. HRM's investments and
success are majon factons in the Province achieving its diversion
success to date.

As noted in HRM's input previously provided, there was a desire
to have new funds deposited into the existing diversion credit
model forn disbursement. This model recognizes the diversion
achievement and this fund has worked forn municipal Regions for a
number of yearns. This model has been reviewed by all Regions and
thene was agreement neached through the Regional Coordinatonr's
committee to keep it in place to support diversion objectives.
ALL negions arne working towards maximizing diversion and
divension should nemain the measurement criteria for gunding
models. Progrhams should not be based on a Provincial farget of
300 kg/capita.

On behalf of Halifax Regional Council, we Look formwarnd to a
posilive nesponse to our request.

Respectfully, 1 remain

ce~ Halifax Regfonal Council
Ministen Sterling Belliveau, NSE
Solid Waste Resource Advisony Committee



