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Pecember 12, 2006
TO: Mayor Kelly and Members of Halifax Regional Council

SUBMITTED BY: /

Clyde Paul, Chalr Halifax-Dartmouth Natal Day Steering Committee
DATE: December 4, 2006
SUBJECT: Halifax-Dartmouth Natal Day Committee Terms of Reference
ORIGIN

The Halifax-Dartmouth Natal Day Steering Committee has revised the Terms of Reference and
the full committee approved these revisions to the Terms of Reference at the October 19, 2006

meeting.

RECOMMENDATION

It is recommended that Regional Council approve the revised Halifax-Dartmouth Natal Day
Steering Committee Terms of Reference.
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BACKGROUND

In 1997, the former City of Halifax Natal Day Committee and the former City of Dartmouth
Natal Day Committee were combined to form one committee called the Halifax-Dartmouth Natal
Day Steering Committee (HDNDC). The HDNDC has planned, organized and delivered the
Halifax and Dartmouth Natal Day program with an existing Terms of Reference (TOR) formally
approved by Regional Council on October 13, 1998.

In the spring of 2006, members of the current HDNDC decided to amend the existing TOR to
better reflect the work and composition of the committee ten years after amalgamation.

The HDNDC have requested that the revised TOR be tabled for approval by Regional Council
prior to the first organizing meeting HDNDC in January 2007.

DISCUSSION

Attachment 1 contains the revised TOR approved unanimously by the HDNDC.

During the process of revising the TOR, the HDNDC addressed several major issues:

Name:

. The name of the HDNDC be changed to “The Natal Day Festival Committee” in order to
be a more regionally inclusive civic celebration and to represent the fact that the event is
now a five day festival and not just a one day program.

Membership:

. The membership of the HDNDC be made up of 21 individuals. Two Halifax Regional
Municipality (HRM) members of Council and 19 HRM citizens appointed by the Council
Selection Committee.

. Citizen members can now come from anywhere within the HRM and not just from within
the pre 1996 boundaries of Halifax and Dartmouth.

. Eliminate the requirement that the two members of Regional Council must represent

districts from within the former municipalities of Halifax and Dartmouth. The HDNDC
feels that council appointments should be able to come from any district within HRM.
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Responsibilities:
. Add the Sponsorship Chairperson to the Natal Day Executive Committee membership.

e The Chairperson reserves the right in his/her absence to appoint such person from within
the Natal Day Executive to serve in the role of Chair.

BUDGET IMPLICATIONS

None.

FINANCIAL MANAGEMENT POLICIES / BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved
Operating, Capital and Reserve budgets, policies and procedures regarding withdrawals from the
utilization of Capital and Operating reserves, as well as any relevant legislation.

ALTERNATIVES

Council may choose to amend the proposed HDNDC TOR.

ATTACHMENTS

The Halifax-Dartmouth Natal Day Steering Committee Terms of Reference

'A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda. html
then choose the appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-
4210, or Fax 490-4208.

Report Prepared by: Clyde A. Paul, Chair, Halifax-Dartmouth Natal Day Steering Committee

|Further information regarding the contents of this report may be obtained by contacting (Clyde A. Paul) at (479-

4092). Additional copies of this report, and information on its status, can be obtained by contacting the Office of
the Municipal Clerk at 490-4210, or Fax 490-4208.

!
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Terms of Reference

Natal Day Festival Committee
(As approved on October 19, 20006)

MANDATE

The Natal Day Festival Committee hereinafter called "NDC" is a volunteer body of
citizens appointed as a committee of council by the Mayor and Councillors of the Halifax
Regional Municipality to plan, coordinate and execute all facets of Natal Day festivities.

The NDC will be logistically supported by the staff of the Civic Events and Festivals
Division of the Community Development Department of the Halifax Regional Municipality.

1. Composition of Committee

The NDC shall be composed of 21 individuals, such number
serving on the committee being made up as follows:

- 19 citizens from the Halifax Regional Municipality;
- 2 Halifax Regional Municipality Councillors

2. Terms of Office

(a) Citizens Appointments - The 19 citizens positions once appointed by the
Mayor and Council from the Halifax Regional Municipality shall
serve on the committee for either a three or two year term or until
resignation or removal by the members of the committee by
recommendation to Council,

No member of the committee may be removed from the committee
except through a vote of 75% of the Committee members present
at a duly convened meeting recommending to Council removal of
such member. Such recommendation shall not take effect until
such time as the committee's recommendation has been accepted
by Council.



(b) Council Appointments - The 2 members of the committee appointed by
the Halifax Regional Municipality Council shall serve for such
term as may from time to time be decided upon by Council, and no
such appointed member can be removed or replaced except by
decision of Council itself.

(c) Citazens so appointed shall have the right to reapply for continued
appointment to the NDC at the end of their term.

Vacancies/Replacements

Any vacancies which may arise within the 19 person citizens' composition
on the committee, no matter how such vacancy may have arisen,
shall be filled in the following manner:

- a duly composed advertisement calling for interested citizen applicants
to apply to fill such vacancy shall be placed in a newspaper
circulating within the Halifax Regional Municipality;

- all responses to the advertisement shall be directed to the Clerk’s office
of the or such other appropriate person or department as the
Mayor and Council may direct;

- the responses and applications so received shall be turned over to the
Executive Committee of the NDC for review and screening, with
the names of the required number of most qualified candidates
being presented as a written recommendation to the Mayor and
Council for the successful applicant(s) appointment to the
comimittee;

- in the event that a vacancy arises in either of the positions held on the
committee by the 2 Regional Councillors, the Mayor and Council
shall be immediately notified of such vacancy, accompanied by a
written request to the Mayor and Council to fill such vacancy as
soon as practically possible; and

- any person appointed to the Commiittee to fill any vacancy which may
have arisen on the NDC shall be deemed to have been appointed to
complete the unfilled portion of the term of the vacancy they are
appointed to fill.



4.

Executive Committee

Duties

a.

There shall be an Executive Committee of the NDC composed of the
following: a Chairperson, Vice-Chairperson, Executive Secretary,
Executive Treasurer, Sponsorship Chairperson and the immediate
Past Chairperson.

- members of the Executive Committee shall be elected for and serve a
two year term,;

- members of the Executive Committee shall be elected from within the
citizen members serving on the committee;

- the election of the Executive Committee shall take place at the first
meeting of the NDC following Natal Day in the year in which
elections are to take place. For the purpose of determining the
years in which elections will take place and determining the initial
terms of office, 2006 shall be deemed the base year for such
determinations;

- any individual who has held the position on the Executive Committee
shall not be precluded from offering for the same or any other
position thereon in any subsequent year in which the Executive
Comumittee is to be elected; and

- in the event of a vacancy arising for whatever reason on the Executive
Committee, with the exception of the position of Immediate Past
Chairperson, such vacancy shall be filled by means of an election
of a replacement(s) at the next full NDC meeting as determined by
the Natal Day Executive Committee.

The Chairperson shall:

(1) Preside at all NDC meetings;
(11) Preside at all NDC Executive meetings;

(iii)  Act as primary liaison between the NDC and the Mayor and
Council including any and all staff persons of the HRM;

(iv)  Perform any and all duties incidental to the Chairperson's office;



(v) Be enabled to make such immediate decisions as may be necessary
in an emergency situation which affects either budget or
safety, when time to meet either the Executive Committee
or full committee is neither available nor practical,
provided that such decision is made after the Chairperson
shall have sought such advice as he or she deems
appropriate under the circumstances;

(vi)  Seek ratification by the full committee of any and all actions taken
pursuant to subparagraph (v) at the next meeting of the
NDC following that date on which such decision was made
or action taken;

(vii)  Act as the official spokesperson on behalf of the NDC; and

(viii) The Chairperson reserves the right in his/her absence to appoint
such person from within the Natal Day Executive to serve
in the role of Chair.

(ix)  Prepare and present to the Mayor and Council the Final Natal Day
Report, together with any and all interim reports as may be
requested by the Mayor and Council, by the end of their
term.

The Vice-Chairperson shall:

(1) If designated by the Chairperson, fulfil the duties of the
Chairperson in their absence, disability or refusal of the
Chairperson to act; and

(ii)  Fulfil any duties assigned by either the Chairperson or the NDC
Executive.

The Executive Secretary shall;

(1) Work in concert with Municipal staff to regulate
minutes of all NDC meetings;

(ii)  Process the official correspondence relating to Natal Day activities;

(iii)  Fulfil any duties properly assigned to he/she by the NDC
Executive or by the Chairperson.



The Executive Treasurer shall:

(1) In conjunction with the Chairperson, Executive Committee and
staff prepare and formulate the budget for Natal Day and
present it to the NDC for approval;

(i1) Receive and correlate the individual budgets of sub-committees
and events chairpersons to the overall budget;

(ii1)  Oversee the operation of the Natal Day budget both from an
income and expenditure base in conjunction with staff; and

(iv)  Prepare and present a final financial report to the NDC at the
earliest possible meeting of the NDC following Natal Day.

The Sub-Committee Chairpersons shall:

(1) Organize their event or area of responsibility;

(i1) Prepare budget and submit to the NDC for approval,

(iii)  Report timely to Committee

(iv)  Attend and oversee event or area of responsibility; and

(v) Develop a form of practice manual of names, phone numbers,
contact persons and general operating notes for the event, etc.,
which could be used as a guideline for successors of the event

chairperson.

The Civic Events & Festivals Staff Facilitator shall:

(1) Arrange for meeting facilities for NDC meetings;
(i1) Attend all meetings of the NDC;
(il1)  Act in the capacity of facilitator to the NDC;

(iv)  Where practically possible provide HRM staff and resources to
carry out functions or tasks required by the NDC; and

(v) Maintain a log of transactions, records, correspondence and files
every Natal Day year so as to keep an historical record and
file for posterity.



(vi)  Beresponsible for all risk management and liability issues as
pertains to the NDC, staff, the HRM Corporation and
the general public.

6. Quorum

Eight members of the NDC present and in person for any meeting of the
NDC shall constitute a quorum.

7. Meetings

(a) Meetings of the NDC shall be held on Thursday evenings at
7:00 p.m. at locations to be decided upon, unless otherwise
agreed upon by a majority of members present at the first
meeting of the NDC;

(b) Where practically possible, meetings of the NDC shall be held as
equally as possible in the communities of Halifax and
Dartmouth, rotating between the two locations, if practical
facilities are available to do so; or unless otherwise decided
by the full committee;

(c) The first full meeting of the NDC shall take place prior to January
31st of the year in which the event will take place;

(d) A wrap-up meeting of the NDC shall take place in each year within
45 days of the close of Natal Day events for that year; and

(e) Following the first meeting of the NDC, all other meetings of the
commiittee shall be held on dates and times as are agreed
upon by the committee or as called by the Chairperson.

8. Conflict of Interest

Any member of the NDC who finds that they have either a direct personal
interest or indirect business interest in any event held by or in
conjunction with Natal Day, which may give rise to either a direct
or perceived conflict between their duties and responsibilities as a
member of the committee and their interest in or involvement
with such event, they shall immediately disclose all relevant
facts to the NDC and seek the advice, direction and guidance of the
committee in relation thereto.



9. Exofficio Members:

(i) From time to time the NDC will ask members of the general
public to serve with the Committee in the capacity as a non-
voting ex-officio member for such a length of time that the
NDC so determines appropriate.



