Q, JI }‘DF PO Box 1749
Halifax, Nova Scotia
P

REGIONAL MUNICIPALITY B3J3A5 Canada

Halifax Regional Council

May 15, 2007
TO: Mayor Kelly and Members of Halifax Regional Council
SUBMITTED BY: .
¢ Cathie O’Toole, CGA, A/Director, Finance
DATE: May 9, 2007
SUBJECT: Federal/Provincial Infrastructure Program Updates
INFORMATION REPORT
ORIGIN

HRM Regional Council/EMT has requested periodic updates on the status of Federal/Provincial
Infrastructure Programs.

BACKGROUND

On October 4, 2000, the Canada - Nova Scotia Infrastructure Agreement was signed. With equal
contributions from the Government of Canada, the Province of Nova Scotia and other partners
including municipalities, the Canada/Nova Scotia Infrastructure Program will represent a total
investment of $195 million over six years.

On November 24, 2005, the Municipal Rural Infrastructure Fund Agreement was signed. With
equal contributions from the Government of Canada, the Province of Nova Scotia and other
partners including municipalities, the Municipal Infrastructure Fund will represent a total
investment of approximately $111 million over seven years.

The primary focus of these Infrastructure Programs is “green” projects that will protect or
enhance the quality of our environment, such as potable water, waste and wastewater systems
and improved air quality. The secondary priorities include local transportation infrastructure,
cultural and recreational facilities, affordable housing, remote and rural telecommunications links
and high-speed Internet connections for public institutions.
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In addition to these programs, the Halifax Regional Municipality will receive funds through the
Gas Tax Agreement and the Transit Funding Agreement. These agreements will be addressed in
separate reports.

DISCUSSION

CANADA NOVA SCOTIA INFRASTRUCTURE PROGRAM (CNSIP)

CNSIP will be completed on March 31, 2008. By this date, it is expected that all work on
projects within the program will be completed, with one additional year allowed to complete
administrative requirements to formally close the projects.

At present, HRM is projecting to have approximately $762,000 of CNSIP funding remaining
after all work is completed on projects within the program. $400,000 of this is committed to the
Herring Cove Water and Sewer project (as approved by Council on February 20, 2007). The
remaining funding needs to be reallocated to projects that are currently approved within this
funding program. HRM does not have the option of adding a new or extended project to the
program as the deadline for new projects or increased project scopes was December 31, 2005.

Staff is working with the Infrastructure Secretariat to ensure that all funds available to HRM
through CNSIP are fully expended by the program deadline. Staff will return to Council with a
report detailing a recommended reallocation.

Completed Projects
The following projects are complete and HRM has received final payment from CNSIP:

North Preston Community Centre

Beaver Bank Road Trunk Sewer Upgrade
Beaver Bank Water, Phase IV, A

Beaver Bank Sewer Services, Phase [V AB & C
Beaver Bank Water, Phase IV BC

Little Salmon River Water

Maplewood Water, Phase I

Miller Lake Water

MacIntosh Run Sanitary Sewer Upgrade

The following projects are substantially complete and HRM is currently finalizing the
administrative requirements to receive final payment:

Prince’s Lodge Water and Sewer
Moser River Fire Station
Harbour East Artificial Turf
Highway 111 Interchange
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Beaver Bank Sewer Services, Phase IV DE
Beaver Bank Water Services, Phase IV DE

Maplewood Water, Phase I
Herring Cover Water and Sewer Phase 1A

Projects in Progress
Beaver Bank Reservoir is under construction with completion anticipated in July 2007. The

project is currently under budget.

As presented to Council in a report on February 21, 2006, the Mainland Commons Recreation
Facility is a $14.5 million project. HRM has been approved for CNSIP funds of $2.7 million. In
light of the 2011 Canada Games FieldHouse legacy project, HRM is working to incorporate the
planned Community Centre (aquatics and dryland facility) into the fieldhouse requirements.

MUNICIPAL RURAL INFRASTRUCTURE FUND (MRIF)

Completed Projects
None

Projects in Progress

North Preston Water and Sewer is currently on schedule and on budget. The work at the North
Preston sewage treatment plant and Johnson Road Pumping Station is complete. The wastewater
management plan will completed by end of summer 2007. Halifax Regional Water Commission
completed a pre-design report for the North Preston Water Treatment Plant (WTP). The report
presented several alternatives to meet the required upgrades. HRWC staff are continuing to
investigate and review the preferred option

Fire Services Potable Water is in the very early stages. One well has been completed and the
tender is currently under development for the assessments on the remaining wells.

Rural Broadband is currently on schedule. Staff is finalizing the contracts with the Internet
Service Providers and anticipate project completion by December 3 1,2007.

Lively Water and Sewer is on schedule. Tenders closed in February 2007 with the award
pending Council approval. Staff anticipate bringing the first reading of the LIC by-law to
Council in late May. Final reading of the by-law and the tender award would be brought to
Regional Council approximately one month later.

East Dartmouth Recreation Centre is in the design refinement stage and anticipate going to
tender in early June '07 with construction commencing in the Fall of '07.

District 2 Fall River (Gordon R. Snow Community Centre) Design 100% Complete. Tender has
been issued with construction anticipated in the Fall of '07.
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Prospect Road and Area Community Centre: Tender awarded for Architectural Services.
Proceeding with Phase 1 of programming and skematic building and site design.

Letters of Offer were received at the end of April for the following projects:

Halifax Urban Green Way
Shubie Trail

Dartmouth Harbourfront Trail
Bedford Highway Bikeway Trail

Work will commence on these projects as per the project descriptions contained within the
Approved 2007/08 Capital Budget.

BUDGET IMPLICATIONS

There are currently no budget implications of this report. Based on current project budget
estimates, there will be excess funds available withing HRM’s total CNSIP allocation. Staff will
return to Council with a recommendation once the exact savings in the completed projects has
been determined. This will be a reallocation of capacity and must be done within the current list
of approved CNSIP projects and adhere to the CNSIP contract.

MULTI-YEAR FINANCIAL STRATEGY IMPACTS

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved
Operating, Capital and Reserve budgets, policies and procedures regarding withdrawals from the
utilization of Capital and Operating reserves, as well as any relevant legislation.

ALTERNATIVES
None. Information only.

ATTACHMENTS
A. CNSIP project list and status
B. MRIF project list and status

Additional copies of this report, and information on its status, can be obtained by contacting the Office of the Municipal Clerk at
490-4210, or Fax 490-4208.

Report Prepared by: Debbi McCaig, CMA, A/Manager, Budget and Financial Analysis, 490-7203
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