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TO:

SUBMITTED BY:
Geri KaiSer, Deputy Chief Admlmstratlve Officer - Corporate S¢ Services
and Strategy

DATE: August 24, 2007

SUBJECT: CNSIP Funding Reallocation

ORIGIN

This report originates with staff.

RECOMMENDATION

It is recommended that Regional Council approve the CNSIP funding reallocation as per the
Discussion Section of this report; and '
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BACKGROUND

The purpose of this report is to ensure that HRM leverages the maximum amount of federal and
provincial funds possible under the Canada-Nova Scotia Infrastructure Program (CNSIP). To do
this, it is necessary to reallocate funding amongst already approved projects to align funding with
actual spending opportunities/project timelines.

The Mainland Common Recreation Facility is a project within the Canada-Nova Scotia Infrastructure
Program (CNSIP). Under the current agreement, approved Federal and Provincial funding is $2.7
million. HRM needs to spend just over $4 million to receive this funding. The program
requirements state that all funds must be spent by March 31, 2008. This is no longer possible for
the Mainland Common Project, which has been progressing at a slower pace than anticipated due
to extra time requirements to ensure the facility design supports community expectations and to bring
the building program into line with the needs of the 2011 Canada Winter Games.

Community Development and Transportation and Public Works staff currently estimate that HRM
can spend approximately $2.1 million on this project by March 31, 2008, allowing a maximum
Federal and Provincial contribution to the project of $1.4 million.

In addition, as all other projects within CNSIP complete, HRM staff are currently estimating that an
additional $762,000 of funding will need to be reallocated within the existing CNSIP project list due
to some projects being delivered with savings (this program closed to new projects on December 31,
2005).

DISCUSSION

CNSIP
To maintain CNSIP involvement in the Mainland Common Project, staff are recommending that the
project be segregated into two phases:

Phase 1 Site Development: to provide for site design and site construction for a new recreation
facility in the Clayton Park area of HRM.

Phase 2 Facility Construction: to provide for the design and construction of a new recreation facility
in the Clayton Park area of HRM. In addition to replacing the existing Northcliffe Recreation
Facility which is too small for the growing population of this area, this facility will include a
swimming pool, a fitness centre, a gymnasium, community meeting space, a café, and other
amenities. The Mainland Common Recreation Centre will be a significant part of the 2011 Canada
Winter Games legacy.

Upon receiving appropriate approvals from Regional Council and the CNSIP Management
Committee, staff will execute a series of funding swaps. These swaps will provide HRM with the
flexibility to retain all available CNSIP funding and maintain the overall integrity of the projects on
the approved CNSIP list.
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Proposed Funding Reallocation:

Funding From: | Funding To: Amount Funding Source
Mainland Highway 111 $1,176,318 | Mainland Common Funds to be replaced
Common with Debt Funding from Highway 111
Mainland Artificial Turf | $107,364 Mainland Common Funds to be replaced
Common with Capital from Operating funding from
the Artificial Turf

Other Projects’ Herring Cove | $400,000 Additional funding as approved by Council
Surplus Water and on February 20, 2007.

Sewer

Other Projects’ Artificial Turf | $362,451 CNSIP funding to be moved into the
Surplus project, allowing Capital from Operating
Funding to be closed to Crespool
supporting the 2008/09 Capital Budget.

It is important to note that this is not new funding, nor does it add funding to any of the projects,
with the exception of the Herring Cove Water and Sewer Project. This reallocation will maintain
the integrity of the Mainland Common Recreation Centre as currently approved in the HRM Capital
Budget.

It is also important to note that the exact amount of CNSIP funding surplus to be reallocated will be
adjusted as projects are finalized and closed. Asamounts are finalized, staff will adjust the funding
reallocation appropriately while adhering to the principles presented in this report.

BUDGET IMPLICATIONS

There are no budget implications associated with the recommendations. The recommendation
reallocates existing funding to support the requirements of the existing projects.

FINANCIAL MANAGEMENT POLICIES / BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved Operating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
Capital and Operating reserves, as well as any relevant legislation.
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ALTERNATIVES

There are no viable alternatives. If funding is not reallocated, HRM faces significant risk of losing
the funding. The funding lost would then have to be allocated from other projects within the HRM
Capital Budget to maintain the integrity of the Mainland Common Recreation Facility.

ATTACHMENTS

Attachment A: CNSIP Project Status as presented to Council on May 15, 2007

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.htinl then
choose the appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax
490-4208.

Report Prepared by: Debbi McCaig, CMA, A/Manager, Budget and Financial Analysis

QRN A

%thie O’Toole, CGA, A/Director, Finance 490-6308
72/ %f

Report Approved by: Paul Dunphy, Directon{ Community Development 490-4933

Report Approved by:
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