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PO Box 1749
Halifax, Nova Scotia
B3J 3A5    Canada

Halifax Regional Council
April 22, 2008

TO: Mayor Kelly and Members of Halifax Regional Council

SUBMITTED BY:
Dan English, Chief Administrative Officer

Wayne Anstey, Deputy Chief Administrative Officer - Operations

DATE: April 7, 2008

SUBJECT: Wright Avenue/Highway 118 Interchange - Budget Increase

ORIGIN

The Approved 2006/07 Capital Budget.

RECOMMENDATION

It is recommended that Regional Council increase capital account CTU00705 Wright
Avenue/Highway 118 in the amount of $725,255 with funding as per the Budget Implications
section of this report.

Item No. 10.1.3
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BACKGROUND

On November 16, 2004, Council approved in principle HRM’s proportionate cost-sharing
arrangement relative to the construction costs of the proposed  Wright Avenue/Highway 118
Interchange that provided access to the former Countryview Lands (Dartmouth Crossing Ltd) and
the Burnside Business Park Lands. This was a three-way cost sharing arrangement between the
former Nova Scotia Department of Transportation (now Transportation and Infrastructure Renewal),
Dartmouth Crossing Ltd. (DCL) and Halifax Regional Municipality. Transportation and
Infrastructure Renewal (TIR) and DCL committed to funding 74% of the cost of the interchange.
HRM is responsible for the remaining 26% of the cost of the interchange. 

After extensive consultation with the community and Shubie Park stakeholders regarding the
interchange design and highway impacts on the park, Council approved the preferred concept on
January 18, 2005.  The cost of the interchange was estimated as $12,600,000. Under the cost sharing
arrangement HRM is responsible for $3,276,000 (not including HST). On May 24, 2005, Council
authorized the signing of the construction agreement for the construction of the proposed Highway
118 interchange. A copy of the construction agreement of the Highway 118/Wright Avenue
Interchange project  is attached. (Attachment A). Funds for HRM's share were allocated in the
2006/07 Capital Plan based on the preliminary design in the amount of $3,388,335 (including HST).
A copy of the construction agreement of the Highway 118/Wright Avenue Interchange project  is
attached. (Attachment A).

DISCUSSION

The final cost of HRM’s portion of the interchange is $4,065,817.16 (not including net HST).The
agreement between HRM and TIR calls for cost sharing of any increase in budget due to scope
changes or cost over-runs. The final cost has increased by approximately 24% for primarily two
reasons. The tender prices received were significantly higher than the estimated costs   Secondly,
during the fall of 2005, Nova Scotia and the Halifax area in particular, experienced two 100-year
storms which produced volumes of rain in excess of what would reasonably have been expected.
These storms resulted in extra environmental measures and associated costs. HRM's additional share
of the cost of the completed interchange is $725,255 including net HST. A full summary of the
Highway 118/Wright Avenue Interchange project and the final cost is attached. (Attachment B).

Although a final bill was received in April 2007, it took until late June to verify the details of the
billing and the additional costs.  Once the details of the billing and the additional costs were verified,
HRM staff undertook an intensive review of the 2007/08 Regional Strategic Transportation budget
to determine if priorities could be re-aligned to create the capacity to fund the required increase.
Unfortunately, this realignment was not feasible.  IAM staff, in conjunction with Finance undertook
a detailed review of all existing capital accounts to determine if remaining balances could be closed;
allowing the funds to be reallocated to this, and other projects in the Proposed 2008/09 Capital
Budget.  Due to the detailed nature of this review, it took several months to accumulate a sufficient
amount of funding that will comply with legislative requirements for projects of this nature.
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BUDGET IMPLICATIONS

Funding is available in CAPPOOL and has been confirmed by Financial Services.

Budget Summary: Capital Account No. CTU00708, Wright Ave/Hwy 118

Cumulative Unspent Budget $  3,480,000
Funding: CAPPOOL $     725,255
Project cost, net HST $ (4,205,255)
Balance             $                0 

FINANCIAL MANAGEMENT POLICIES / BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved Operating
and Reserve budgets, policies and procedures regarding withdrawals from the utilization of Capital
and Operating reserves, as well as any relevant legislation. If approved, the Gross Capital budget
for this account will be increased.

Construction on this project was completed prior to the end of the 2006/07 fiscal year and the full
cost of $4.2 million should have been recorded in the capital fund in that fiscal year.  Although
significant, this unintentional error is not considered to be of a magnitude that would impair the fair
presentation of the prior year’s consolidated financial statements.  This been discussed with HRM’s
external auditors and the invoice will be processed and the costs recorded in the 2007/08 fiscal year
end.

ALTERNATIVES

There are no recommended alternatives. The contractual agreement with the Province regarding cost
sharing of the Wright Avenue/Highway 118 Interchange sets the cost sharing portion for HRM.  
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ATTACHMENTS

Attachment A - Wright Avenue/Highway 118 Interchange Construction Agreement

Attachment B - Summary of Wright Avenue/Highway 118 Interchange Final Cost (Budgeted versus
Actual)

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.html then
choose the appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax
490-4208.

Report Prepared by: Ken Reashor, P.Eng., Manager, Traffic & Right of Way, 490-6637

Financial  Approval by: ___________________________________________________
Debbi McCaig, CMA, Manager, Accounting Operations 490-7222

(Original Signed)
Report Approved by: ___________________________________________________

Dale MacLennan, CA, Director, Finance 490-6308

                                                                                                     
Report Approved by: Mike Labrecque, P.Eng., Director, Transportation & Public Works, 490-4855






































