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PO Box 1749

Halifax, Nova Scotia

B3J 3A5    Canada

Halifax Regional Council
March 3, 2009

TO: Mayor Kelly and Members of Halifax Regional Council

SUBMITTED BY:
Dan English, Chief Administrative Officer

Wayne Anstey, Deputy Chief Administrative Officer - Operations

DATE: February 19, 2009

SUBJECT: Nova Scotia Transportation and Infrastructure Renewal Construction
Agreement 2009-012

ORIGIN

This report originates as a result of a request from the provincial Department of Transportation and
Infrastructure Renewal.

RECOMMENDATION

It is recommended that his Worship the Mayor and the Municipal Clerk be authorized, by resolution
of Regional Council, to sign on behalf of Halifax Regional Municipality, Construction Agreement
No. 2009-012 between HRM and the Nova Scotia Transportation Infrastructure Renewal (NSTIR),
a three-year agreement, as outlined in the Discussion Section of this report.

Item No.  11.1.1
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BACKGROUND

The Aid-to-Municipality is an agreement between NSTIR and Nova Scotian municipalities
(including HRM) to upgrade provincially owned and maintained gravel roads to asphalt. With
respect to roads located within HRM boundaries (outside the core area), it is the Province’s
responsibility under this program to create a construction agreement, and to design, tender and
construct the work. HRM’s role is to identify the streets to be paved, and to facilitate the Local
Improvement Charge process. The program is cost-shared between the Province and the
Municipality, each paying 50% of the total construction costs.  However, HRM’s portion is
recovered in its entirety by levying Local Improvement Charges to the abutting properties on the
relevant streets. 

Each year, HRM is requested by NSTIR to submit a prioritized list of gravel streets outside the core
area for cost sharing for paving under the Aid-to-Municipality Program. NSTIR then approves the
list of streets relative to their funding levels, produces a construction agreement between HRM and
NSTIR, and requests approval of this agreement from Council. This process is conducted on an
annual basis and once approved the Province then designs, tenders and constructs the work.

DISCUSSION

NSTIR is changing the  procedure from a one year construction agreement to a three year 
agreement. This change has no real impact on the process required from HRM. The attached
Agreement 2009-012 refers only to the terms and conditions relating to paving of gravel roads under
the Aid-to-Municipality program. It is noted that HRM is not required to submit a three year paving
list.  Each year NSTIR will continue to request a list of streets to be paved from HRM. The Province
will then notify HRM which streets can be paved under the program relative to their approved
funding levels. A report will be submitted to Council requesting approval of the street list and
funding.  Upon Council approval, this list will be conveyed back to the Province which will then
become an addendum of the Construction Agreement 2009-012. 

BUDGET IMPLICATIONS

There is no net cost to HRM as 50% of the total cost is paid by the Province, and the remaining 50%
is recovered through the HRM Local Improvement Charges for paving.
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FINANCIAL MANAGEMENT POLICIES/BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved Operating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
Capital and Operating reserves, as well as any relevant legislation.

ALTERNATIVES

There are no recommended alternatives.

ATTACHMENTS

Construction Agreement 2009-012

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.html then
choose the appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax
at 490-4208.

Report Prepared by: Ann Reid,  LIC Technician, Design & Construction Services at 490-6849

Report Approved by: ________________________________________________________________________

David Hubley, P. Eng. Manager, Design & Construction Services at 490-4845

Report Approved by: ________________________________________________________________________

Phillip Townsend, Acting Director, Infrastructure and Asset Management at 490-7166
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