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ORIGIN

Staff has committed to provide Council with quarterly financial reports including:

• a report of projected Operating Fund surplus / deficit by area;

• a report detailing District Capital expenditures in accordance with the Capital Fund Policy
approved by Council on May 16, 2000;

• regular updates on the balance in the Capital Reserve Pool (CRESPOOL) as requested by
Regional Council on October 23, 2001;

• a report detailing Recreation Area Rate expenditures in accordance with the Recreation Area
Report Policy approved by Council on May 14, 2002, and;

• a report of Capital budget increases related to cost-sharing, with no net impact to HRM as per
the policy approved by Council April 24, 2007.
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DISCUSSION

Operating Statement:
At the end of the December 2009, the operating statement shows a deficit of $1,514,000.  The
Business Units are projecting a deficit of $2,211,000 and Fiscal Services is projecting a net surplus
of $697,000.

Details by Business Unit and explanations for the significant variances are included in Attachments
1 and 2 to this report.  

The key changes from budget are as follows:

• Snow and Ice: Projected costs for removal of snow and ice has increased by $3.1m;
• Oil Prices: Total yearly costs of fuel and heating oil is expected to be significantly higher that

budget.  Current lower prices are not sufficient to offset the much higher prices experienced
in first half of the fiscal year;

• Electricity: Price increases announced will increase expenditures;
• Ferry and Transit: Revenue from the ferry and transit services has increased;
• Building Permits: The revenue projected for building permits continues be above budget

despite the recent economic uncertainty.  The increase is driven by growth in Bayers Lake
Business Park and Dartmouth Crossing, and also revenue from building permits associated
with construction on Mainland Commons;

• Vacancies: The Business Units continue to project surplus as a result of vacancies that have
occurred to date; and,

• Policing: Recoveries from the Province of Nova Scotia have increased.

In Fiscal Services, the net projected surplus is the result of the following changes:

• Payments in Lieu of Taxes: Increased assessment of the Autoport has resulted in higher
Grants in Lieu;

• Debt Charges: The interest payments for debentures issued were lower than budgeted;
• Other Items: Non-Union Compensation Strategy and the TPWS costs were less than budgeted

and offset partially by the costs to settle an outstanding debt with Harbour City Homes and
Post Retirement Expenses.

• Property Taxes and Fires Protection: Revenue for Fire Protection has been lower that
budgeted.  This deficit is offset by a corresponding reduction in funds transferred to the
HRWC; and,

• Investment Income: Income earned on short term investments has declined significantly from
budget.
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Capital Fund Statements:
A summary Capital Statement as at December 31, 2008 is included as Attachment #4 to this report.
The statement shows, by Business Unit, approved additions and reductions and funds not yet spent
or committed.  The total budget is made up of the balance forward from prior years, the 2008/09
approved capital budget, plus approved budget adjustments in the current year.

Relative to the 2008/09 capital budget, there have been net approved adjustments of $18.4m.  The
main increases are for Mainland Commons Recreation Facility ($12.4m), Centennial Pool Upgrade
($1.0m), Hammonds Plains Road Improvements ($.9m), various facility, park upgrades ($.8m) and
various paving and resurfacing projects ($4.5m).  

In order to achieve compliance with PSAB 3150 regarding Tangible Capital Assets (TCA),
approximately $60.9m of completed projects have been “closed”.  These completed and “closed”
projects appear as a reduction to the project listing.  As the TCA Project continues, further completed
projects will appear as “closed” on subsequent reports.  

The project by project analysis shows a balance of $221.5m available at December 31, 2008.  

District Capital Funds:
The report of expenditures from Councillors’ District Capital Funds is included as Attachment #5.
As of December 31, 2008, there is approximately $671,000 available.  Please note the District
Capital Funds and the Building Communities Funds have been combined onto one report. 

Recreation Area Rate Accounts:
The details of the Recreation Area Rate Accounts are attached in Attachment #6.  The accounts
began the year with a surplus of $1.7m.  As of December 31, 2008, $2.1m has been collected and
approximately $1.2m has been spent.  The surplus balance as of December 31, 2008 is $2.6m and
will be carried forward to fund future projects.

Reserves Statement: 
The net reserve balances at March 31, 2008 were $93.5m. 

The reserves budget for 2008/09 anticipated the net available reserves balances to be $34.4m at
March 31, 2009.  Based on the current projected net balances, the available reserves balances at
March 31, 2009 will be $35.0m.  The net increase in reserves of $684,000 can be attributed to the
following significant decreases (increases) in planned revenues and expenditures:

• Interest and other revenue $ (1,200,000).
• Land purchases and sales  1,267,000.
• Road projects  575,000.
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• Increases in reserves and appropriation 
reductions (2,368,000).

• Vehicle purchases and sales 118,000.
• Park and land improvements 269,000.
• Other Items 655,000.

Further reserve variance explanations are included in Attachment #7 to this report.

Capital Reserve Pool Balance: 
As of December 31, 2008, the uncommitted balance in the Capital Reserve Pool (CRESPOOL) is
$10,800.  Commitments have been made for two projects: Intersection Improvements Program
$300,000 and Rotary Conversion/Chebucto Reversing Lane $1.7m; which have already been
approved by Council.

Complete details of the amounts transferred in and out are included in Attachment #8 to this report.

Changes to Cost Sharing for Capital Projects:
This quarter, HRM received cost sharing for 2 capital projects for a total of $44,000.  Complete
details of the amounts received and the associated capital projects are included in Attachment #9 to
this report.

BUDGET IMPLICATIONS

The Business Units and Finance continue to closely monitor all revenues and expenditure to ensure
that all foreseeable changes are reflected in the projections.  The current economic conditions  have
already affected fuel and heating costs and investment income and we continue to monitor the
situation closely to ensure that any impacts are reflected and mitigation measures taken.

As in prior years, the unpredictability of the weather makes the projection for Snow and Ice removal
costs difficult.  Staff of Transportation and Public Works continue to monitor the situation very
closely.

FINANCIAL MANAGEMENT POLICIES/BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved Operating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
Capital and Operating reserves as well as any relevant legislation. 
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ATTACHMENTS

1. Halifax Regional Municipality Operating Results for the period from April 1, 2008 to
December 31, 2008 with comparative data for the prior fiscal year - Net Expenditures, Gross
Revenue and Gross Expenditures

2. Explanation of Projected Surplus/(Deficit)

3. Halifax Regional Municipality Operating Fund Balance Sheet as at December 31, 2008

4. Halifax Regional Municipality Capital Statement as at December 31, 2008

5. Report of Expenditures in the Councillors’ District Capital Fund to December 31, 2008

6. Report of Expenditures in the Recreation Area Rate Accounts to December 31, 2008

7. Halifax Regional Municipality Reserve Funds Projection to March 31, 2009

8. Capital Reserve Pool (CRESPOOL) - Details of Amounts Transferred In and Out

9. Changes to Cost Sharing for Capital Projects

Additional copies of this report, and information on its status, can be obtained by contacting the Office of the Municipal Clerk at 490-
4210, or Fax 490-4208.

Report Prepared by: Louis de Montbrun, CA, Manager, Accounting Operations 490-7222

Financial Approval by: __________________________________________________

Catherine Sanderson, CMA, Senior Manager Financial Services 490-1562
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