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PO Box 1749

Halifax, Nova Scotia

B3J 3A5    Canada

Item No.   11.1.1

Halifax Regional Council
June 23, 2009

TO: Mayor Kelly and Members of Halifax Regional Council

SUBMITTED BY:
Dan English, Chief Administrative Officer

Wayne Anstey, Deputy Chief Administrative Officer - Operations

DATE: June 16, 2009

SUBJECT: Province of Nova Scotia Department of Transportation and
Infrastructure Renewal - Construction Agreement 2009-033 - Cogswell
Street Interchange

ORIGIN

This report originates as a result of a request from the provincial Department of Transportation and
Infrastructure Renewal.

RECOMMENDATION

It is recommended that his Worship the Mayor and the Municipal Clerk be authorized, by resolution
of Regional Council, to sign on behalf of Halifax Regional Municipality,  Construction Agreement
2009-033  between HRM and  Nova Scotia Department of Transportation and Infrastructure
Renewal (NSTIR) relating to the rehabilitation of the Barrington Street Interchange Overpass
Westbound Ramp (Ramp 4) from Barrington Street to Cogswell Street and the Northbound Ramp
(Ramp1) from Cogswell Street to Barrington Street, as outlined in the Discussion Section of this
report.  



Nova Scotia Department of Transportation 
and Infrastructure Renewal
 - Construction Agreement 2009-033 - 2 - June 30, 2009

R :\H R M  C o m m o n  D ir ec to r y \D C A O  C o u n c il R e p o rts\2 0 0 9 \0 9 0 6 2 3 \C o n str u c tio n  A g r ee m e n t N S T I R  C o g sw e ll.w p d

BACKGROUND

The Cogswell Street Interchange was constructed in the mid to late 1960's.  Over the past several
years investigations on the integrity of the structures have been carried out by consultants with the
most recent being conducted by O’Halloran Campbell Consultants Ltd. in the Spring of 2008.  As
a result of their review, O’Halloran Campbell Consultants Ltd. have identified short and medium
term repairs required on the Interchange structures. This information was presented to Council on
December 8, 2008. Since there are some cost sharing components with the Province, the Nova Scotia
Department of Transportation and Infrastructure Renewal agreed to take the lead with respect to
detailed design, tendering and construction administration/inspection of the short term
recommendations. In preparation of this work HRM’s 2008/09 capital bridge budget includes
$300,000 towards work on Cogswell Interchange which was based on 50% of an estimated total
project cost of $600,000.

DISCUSSION

On June 1, 2009 HRM received from NSTIR proposed Construction Agreement No. 2009-033,
which provides for the Province to rehabilitate the Barrington Street Interchange Overpass,
Westbound Ramp #4 from Barrington Street to Cogswell Street and the Northbound Ramp #1 from
Cogswell Street to Barrington Street.  

Westbound Ramp from Barrington Street to Cogswell Street.  This section will be cost shared in
accordance with Maintenance Agreement No. HRM-08 with the exception that HRM will pay for
one-third of the cost of the bridge structure cleaning.  The mobilization costs will be shared in
proportion to each party’s total contribution.

Barrington Street Overpass. These repairs will be funded 100% by HRM.

Northbound Ramp from Cogswell Street to Barrington Street.  This section will be cost shared in
accordance with Maintenance Agreement No. HRM-08 with the exception that HRM will pay for
one-third of the cost of the bridge structure cleaning.  The mobilization costs will be shared in
proportion to each party’s total contribution.

As a note the short term repairs include:

1. Repairs/replacement of all expansion joints and seals for all structures;
2. Repairs to the East Abutment - Ramp 1;
3. Concrete repairs to both sections at Pier C, Pier C cap and the East Abutment on Ramp 4;
4. Repairs to North/South Abutment of Barrington Street Overpass; and,
5. Descaling of spalled and delamination concrete from all structures.

It is anticipated construction will commence within 2-4 weeks of approval of the cost shared
agreement and take 12-14 weeks to complete. The Province has awarded the contract and has



Nova Scotia Department of Transportation 
and Infrastructure Renewal
 - Construction Agreement 2009-033 - 3 - June 30, 2009

R :\H R M  C o m m o n  D ir ec to r y \D C A O  C o u n c il R e p o rts\2 0 0 9 \0 9 0 6 2 3 \C o n str u c tio n  A g r ee m e n t N S T I R  C o g sw e ll.w p d

commenced the ordering of specific components in order to complete the project within this
timeframe. HRM must also order similar components and to reduce delays and mobilization
problems, staff has agreed to move forward with the Province to have the contractor fabricate the
expansion joints. 

RFP Process for Interchange Re-Design
In addition to the ongoing maintenance of the structure, staff are also working on development of
a master plan for the replacement of the Cogswell interchange.  This master planning process was
to have begun with the release of an RFP for consulting services in February of 2009.  To achieve
this timeline, staff project management resources were to be shared with the Central Library project.
Subsequent to the development of the preliminary timeline for the Cogswell Master Planning RFP,
previously unanticipated funding opportunities for the Central Library were made available resulting
in  significantly increased resource demands on that project.  Advancement of the Central Library
project created a staff resource conflict which has resulted in a delay in the release of the Cogswell
master plan RFP.

In addition, the staff resource working on these projects has accepted a senior position outside HRM.
The process to replace this resource has begun and, while it may not impact the Central Library
project, it is anticipated the issuance of the Cogswell Master Plan RFP will now be postponed until
September of 2009.   The master planning  process is estimated to be completed in August 2010 and
it not expected substantial demolition and reconstruction will take place for a number of years
following that date.  In the interim, short term repair and maintenance of the existing structure are
necessary to maintain normal operational requirements.

BUDGET IMPLICATIONS

The estimated cost of this project is $762,500 which will be cost shared in accordance with
Maintenance Agreement No. HRM-08.  The estimated cost to HRM is $320,498 and to NSTIR is
$442,002.  Budget is available in the Approved 2009/10 Capital Budget from Capital Account No.
CRU01077 - Bridge Repair Program.  The budget availability has been confirmed by Financial
Services.

Budget Summary: Capital Account No. CRU01077, Bridge Repair Program 

Cumulative Unspent Budget $3,337,804
Less: HRM Cost Sharing $   320,498
Balance $3,017,306

* HRM’s share of this work was estimated in the 2008/09 capital budget at $300,000. The balance
of funds will be used to implement the remainder of the Bridge Repair Program projects  as approved
by Council.
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FINANCIAL MANAGEMENT POLICIES / BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved Operating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
Capital and Operating reserves, as well as any relevant legislation.

ALTERNATIVES

There are no recommended alternatives.

ATTACHMENTS

Construction Agreement 2009-033
Maintenance Agreement No. HRM-08

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.html then
choose the appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax
490-4208.

                                                                                                   

Report Prepared by: David Hubley, P.Eng,., Manager, Design and Construction

Report Approved by: _________________________________________________

Phillip Townsend , A/Director, Infrastructure and Asset Management 

Report Approved by: ___________________________________________________

Catherine Sanderson, Sr. Manager, Financial Services, 490-1562

http://www.halifax.ca/council/agendasc/cagenda.html


PROVINCE OF NOVA SCOTIA 

 DEPARTMENT OF TRANSPORTATION AND INFRASTRUCTURE RENEWAL 

Construction Agreement 2009-033 

 

 THIS AGREEMENT dated as of the _____ day 

   of  ________  A. D., 2009. 

 

BETWEEN: HER MAJESTY THE QUEEN, in the right of the Province 

of Nova Scotia, represented by the Minister of 

Transportation and Infrastructure Renewal for the 

Province of Nova Scotia, hereinafter called the 

"Province". 

 

  OF THE ONE PART 

 

  -and- 

 

  THE HALIFAX REGIONAL MUNICIPALITY 

   A body corporate,   

hereinafter called the "Regional Municipality". (The 

Province and the Regional Municipality are hereinafter 

referred to individually as a “Party” adn collectively as the 

“Parties”). 

 

  OF THE OTHER PART 

 

 WHEREAS the Parties have agreed that the rehabilitation of the Barrington Street Interchange 

Overpass, Westbound Ramp (Ramp 4) from Barrington Street to Cogswell Street and 

Northbound Ramp (Ramp 1) from Cogswell Street to Barrington Street,  (the “Project”), is 

important and necessary;  
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 AND WHEREAS the Parties have agreed that the 

 Regional Municipality and the Province shall carry out certain road improvements (the “Work”) 

upon the terms and conditions hereinafter set forth: 

 

  NOW THIS AGREEMENT WITNESSETH that in 

consideration of the covenants, promises and agreements hereinafter contained to be by them  

observed, performed and paid the Parties mutually agree as follows: 

 

 

1. The Province and the Regional Municipality agree that 

the improvement Work shall be performed by Wilcraft Concrete Services Limited (the 

“Contractor”) in accordance with the Province’s Tender No.60136605. 

 

 

2. The Province and the Regional Municipality agree  that 

the costs associated with the work, including rehabilitation, bridge structure cleaning and 

mobilization costs,  shall be shared as follows: 

 

(a) Westbound Ramp, Barrington Street to Cogswell Street 

(“Section 1.0”):  The cost shall be shared in accordance with 

Maintenance Agreement No. HRM-08 (the “Maintenance Agreement”) 

attached hereto as Schedule “A”, with the exception that the Regional 

Municipality shall pay one third (1/3) and the Province shall pay two 

thirds (2/3) of the cost of the bridge structure cleaning. The 

mobilization costs shall be shared in proportion to each Party’s total 

contribution to Section 1.0. 
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(b) Barrington Street Overpass (“Section 2.0”): The Regional 

Municipality agrees to pay for one hundred percent (100%) of the cost 

of this Work.  

 
(c) Northbound Ramp, Cogswell Street to Barrington Street 

(“Section 3.0”):  The cost shall be in accordance with Maintenance  

Agreement  No.HRM-08 with exception that the Regional Municipality 

shall pay one third (1/3) and the Province shall pay two thirds (2/3) of 

the cost of the bridge structure cleaning. The mobilization costs shall 

be shared in proportion to each Party’s total contribution to Section 

3.0. 

   

 

3. The estimated cost of the Project is $762,500.  The 

Province’s total share is estimated to be $442,002 and the Regional Municipality’s total 

share is estimated to be $320,498.  Both Parties agree that the final costs to be paid by 

each Party are subject to change based on final unit quantities.  

 

4. The Province and the Regional Municipality agree that 

the Work shall be completed by October 30, 2009. 

 
 
 

5. The Province and the Regional Municipality agree that 

prior to the start of the cost-shared work covered under this Agreement, the Contractor 

shall be advised by the Province that the environmental regulations and guidelines 

pertaining to Pits and Quarries, Asphalt Plants and Construction Practice contained in 

Division One of the Department of Transportation and Infrastructure Renewal Standard 

Specification Book must be followed. 
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6. The Province and the Regional Municipality agree that 

the Contractor shall follow the latest revision of the Department of Transportation and 

Infrastructure Renewal Standard Specification Book. 

 
 

7.  The Province and the Regional Municipality agree that  

the Contractor shall follow the latest revision of the Department of Transportation and 

Infrastructure Renewal Traffic Control Manual. 

 
 

8. The Province and the Regional Municipality agree that  

every possible effort will be made not to exceed the costs as stated in Clause 4, but any  

cost overruns resulting from unforeseen circumstances or events will be cost-shared in 

accordance with Clause 2.  The Province and the Regional Municipality also agree that 

any overruns caused by poor management will be borne one hundred percent (100%) by 

the Province. 

 

9. Upon completion of the work, the Regional Municipality 

shall pay to the Province, within Sixty (60) days of submission of accounts by the 

Province, the total costs for which the Regional Municipality is responsible in accordance 

with the provisions of this Agreement.  Any and all accounts shall be submitted by the 

Province to the Regional Municipality before November 30, 2009. 

 

10. The Province shall, at the request of the Regional 

Municipality, permit any person or persons, designated by him or her to inspect or audit 

any books, records, agreements or any other documents relating to the design and 

construction undertaken by the Province under this Agreement. 

 

 

11. This Agreement enures to the benefit of and is binding 

upon the Parties hereto, their and each of their respective successors and assigns. 
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IN WITNESS WHEREOF this Minister has hereunto subscribed his 

hand and affixed his seal and the Regional Municipality has set affixed 

its corporate seal authenticated by the signature of the Mayor and 

Municipal Clerk hereunto duly authorized. 

 

SIGNED, SEALED AND DELIVERED 

    in the presence of 

 

...........................................     ................................................................ 

Witness                          Minister of Transportation & Infrastructure Renewal 

                                 Province of Nova Scotia 

 

 

..........................................     ................................................................ 

Witness                           Mayor 

 
 
 
 

..........................................     ................................................................ 
Witness                           Municipal Clerk 
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