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PO Box 1749

Halifax, Nova Scotia

B3J 3A5    Canada

Item No.  8.1              

Halifax Regional Council
August 4, 2009

TO: Mayor Kelly and Members of the Halifax Regional Council

SUBMITTED BY:
Dan English, Chief Administrative Officer

_________________________________________________________
Wayne Anstey, Deputy Chief Administrative Officer - Operations

DATE: June 15, 2009

SUBJECT: Property Matter - 213-217 Bedford Highway, Halifax -
Feed Nova Scotia

SUPPLEMENTARY REPORT

ORIGIN

• Staff report dated January 17, 2009.
• Supplementary report dated February 20, 2009.
• Grants Committee report dated May 19, 2009.
• May 26, 2009, Regional Council directs staff to invite Feed Nova Scotia’s response to the

options presented.

RECOMMENDATION:

It is recommended that Halifax Regional Council:

1. Approve, in principle, the sale by Feed Nova Scotia of the property located at 213-217
Bedford Highway, Halifax, for market value subject to payment in full of the debt
outstanding related to the purchase of 213-217 Bedford Highway, Halifax, to  HRM from the
proceeds from sale;

2. Approve, in principle, the two other options as detailed in the discussion section of this
report to provide greater flexibility and the option of a re-development initiative at  213-217
Bedford Highway, Halifax.
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BACKGROUND

In a letter dated December 3, 2008, Feed Nova Scotia asked HRM to either (a) write off the balance
owing to HRM for the purchase of the property located at 213-217 Bedford Highway, Halifax, or
(b) a capital grant to pay out the balance. The request was not supported by the Grants Committee
as detailed in their report dated May 19, 2009. In the alternative’s section of their report, the Grants
Committee developed other options for consideration. One or more of these options could be
exercised depending upon Feed Nova Scotia’s decision regarding re-location or re-development of
the existing site.

At the May 26, 2009 meeting of Regional Council, staff were directed to notify the proponent and
confirm a response to the alternatives put forth. See: Attachment 1- HRM’s Letter to Feed Nova
Scotia.

DISCUSSION

This request from Feed Nova Scotia is characteristic of requests from non-profit organizations
seeking less than market value property sales. At present, HRM does not have an over-arching policy
or decision-making framework to assist in such matters. Consequently,  recommendations tend to
be guided by legislation, precedence, and financial policies as applicable.

In a letter dated June 8, 2009, Feed Nova Scotia have indicated their preference for Regional
Council’s approval of the motion that would “Approve, in principle, the sale by Feed Nova Scotia
of the property located at 213-217 Bedford Highway, Halifax, for market value subject to payment
in full of the debt outstanding related to the purchase of 213-217 Bedford Highway, Halifax, to
HRM from the proceeds from sale”. Such confirmation would assist in discussions regarding
financing a re-location. The Board of Directors has established a Relocation Committee. Hence, at
this time it appears to be the Society’s preference to relocate and consolidate operations in one
locale. See: Attachment 2- Feed Nova Scotia’s Letter to HRM.

Further, Feed Nova Scotia is seeking Council’s approval in principle of either (a) a transfer of debt
secured as a lien, or (b) an amended schedule and/or interest rate. These options provide additional
flexibility. 

If Council approves all three options, Feed Nova Scotia can proceed with greater certainty in their
deliberations and will be responsible for timely notification to HRM should they elect to invoke one
or more of the options.

BUDGET IMPLICATIONS

Should Council agree with the request from Feed Nova Scotia to approve in principle all three
options, the budget implications would be confirmed at the time of sale or, in the case of expansion,
construction.
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1. If HRM maintains the current payment schedule and interest rate on an interim basis but consent
to Feed Nova Scotia’s sale of the property for market value, HRM would collect payment in full of
the balance outstanding. The timing and value of this payment will be determined at time of sale.

2. If HRM agrees to the transfer of debt as a lien against any new property purchase, and maintains
the current payment schedule and interest rate, HRM would collect payment in full of the balance
outstanding as per the original agreement.

3. If HRM agrees to amend the schedule and interest rate, the balance outstanding would be paid in
full but possibly over an extended period (for example, the term could be extended by an additional
6 years to retire in 2019).

FINANCIAL MANAGEMENT POLICIES / BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved Operating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
Capital and Operating reserves, as well as any relevant legislation.

ALTERNATIVES

Regional Council may choose not to support any of the original alternatives. 

This is not recommended: A timely response from HRM will help the Society assess the implications
of each option and develop a plan of action.

ATTACHMENTS

1. Letter to Feed NS from HRM dated May 22, 2009
2. Letter to HRM from Feed NS dated June 08, 2009
3. HRM Grants Committee report to Regional Council dated May 19, 2009

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.html then
choose the appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax
490-4208.
Report Prepared by: Peta-Jane Temple, Team Lead Grants & Contributions, Community Development 490-5469

Report Approved by: _________________________________________________

Andrew Whittemore, Manager, Community Relations & Cultural Affairs, 

Community Development, 490-1585

_____________________________________________

Paul Dunphy, Director, Community Development

http://www.halifax.ca/council/agendasc/cagenda.html















































