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October 27, 2009
TO: Mayor Kelly and Members of Halifax Regional Council

SUBMITTED BY: é@{@w@ s,

Cathie O’Toole, CGA - Director of Finance/CFO

DATE: October 23, 2009

SUBJECT: Second Quarter 2009/2010 Financial Report
INFORMATION REPORT

ORIGIN

Staff has committed to provide Council with quarterly financial reports including:
. a report of projected Operating Fund surplus/deficit by area;

. a report detailing District Capital expenditures in accordance with the Capital Fund Policy
approved by Council on May 16, 2000;

° regular updates on the balance in the Capital Reserve Pool (CRESPOOL) as requested by
Regional Council on October 23, 2001;

. areport detailing Recreation Area Rate expenditures in accordance with the Recreation Area
Report Policy approved by Council on May 14, 2002; and,

. areport of Capital budget increases related to cost-sharing, with no net impact to HRM as per
the policy approved by Council April 24, 2007.
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DISCUSSION

Operating Statement:

At the end of September 2009, the HRM is projecting an operating surplus of $169,000.

Details by Business Unit are attached as Attachments #1to this report. In addition to the current
year’s surplus, the 2008/09 surplus of approximately $800k will be transferred to the Variable
Operating Stabilisation Reserve and will be available to offset any deficits in the current year.
Business units have been asked to manage their operational pressures within their budgets.

The key changes from the budget are as follows:

* ° The price of Diesel Fuel and Gas has reduced significantly since the budget was prepared.
A savings of $1.2m has been anticipated;

. There have been several areas where the revenues in business units are anticipated to change.
Most significantly is a reduction in transit revenue of $1.3m due to the slight, temporary
reduction in ridership that results from a fare increase was not in the model. Revenues from
building permit revenues are down by $400k as a result of reduced construction activity;

o Key operational issues are increasing the costs in the business units. For example the level
of cleaning has been increased in HRM buildings to help prevent the spread of HIN1 and
some unbudgeted work such as the studies of facilities in the Dartmouth North and
Cherrybrook area and the Citizen Survey have increased the costs;

° The allocation to computer purchases has been reduced by $750k; and,

° The business units are continuing to monitor hiring as a means of offsetting any anticipated
deficit. To date, vacancy and operational savings are estimated at $2.7m.

In Fiscal Services, the net projected deficit is the result of the following changes:

. Tax revenues of several tax agreement accounts were included in the general tax calculation.
To correct this, a reduction in tax revenue of $2.0m and a transfer of revenue to the Tax
Agreement account of $5.1m is required. In addition, there was a further reducing in the tax
revenue account related to anticipated tax appeals of $1.1m; and,

. HRM’s proportion of the Nova Scotia Power - HST Offset increased by $475k above the
budgeted amount. '

Despite the economic downturn, Deed Transfer Taxes continues to trend to meet the budget. This
is a high risk budget item due to the difficulty in accurately projecting market activity.
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Capital Fund Statements:

A summary Capital Statement as at September 30, 2009 is included as Attachment #3 to this report.
The statement shows projects by Business Unit, approved additions and reductions and funds
available. The total budget is made up of the balance forward from prior years, the 2009/10 approved
capital budget, plus approved budget adjustments in the current year.

Currently, the total budget for projects is $788.7m. The total amount spent and committed is
$572.6m, leaving an available amount of $216.1m. The available amount represents 27.4% of the
total budget.

Included in the total budget is $16.2m of funding related to purchases of buses. In addition, a further
$5m of projects have been closed and $5.1m of projects for the Halifax Regional Water Commission
have been removed from the list. During the first six months, there has been $6.5m in projects added.
The main increases relate to paving ($4.2m), parks and trails ($1.6m) and transit ($2.2m). These cost
increases are offset by cost sharing or reductions in other project funding. Also, there was a net
reduction of $9.0 from miscellaneous adjustments. The reduction was a result in our project costs
being reduced as Department of Transportation and Infrastructure Renewal paying the costs of streets
outside of the urban core directly rather than costs flowing through our capital projects. A detailed
list is attached to the report.

District Capital Funds:
The report of expenditures from Councillors’ District Capital Funds is included as Attachment #4.
As of September 30, 2009, there is $825k of funds available in the Funds.

Recreation Area Rate Accounts:

The details of the Recreation Area Rate Accounts are attached in Attachment #5. The accounts began
the year with a surplus of $2.4m. As of September 30, 2009, $2.2m has been collected and
approximately $600k has been spent. The surplus balance as of September 30, 2009 is $4.0m.

Reserves Statement:

The net reserve balances at September 30, 2009 were $143.9m. There are approximately $94.1m of
transactions that have been approved but have not yet occurred. The net available funds is $49.8m.
This is an decrease of $546k in reserve funds from the 2009/10 reserve budget. The net decrease can
be attributed to the following significant increases (decreases) to the budgeted reserves balances:

J Net land purchases (260,000.)
° Interest and other revenue (67,000.)
. Park improvements - Laura Lively Park (21,000.)
° Recreation facility operations and service

delivery review (81,000.)
o Fire fighter respirator apparatus (133,000.)

J Other Items 16,000.
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Further reserve variance explanations are included in Attachment #6 to this report.

Capital Reserve Pool Balance:
As of September 30, 2009, the balance in the Capital Reserve Pool (CRESPOOL) is $0. Transfers

have been made to 3 projects:

Harbour Solution Project 500,000.
Fairview Interchange 750,000.
Road Corridor Land Acquisition 350,000.

An additional allocation of $4.2m is expected into the CRESPOOL account from existing capital
accounts. These funds are expected to be distributed during the fiscal year.

A summary of the details of the amounts transferred in and out are included in Attachment #7 to this
report.

Changes to Cost Sharing for Capital Projects:

This quarter, HRM received cost sharing for 32 projects totalling $5.3m. Complete details of the
amounts received and the associated capital projects are included in Attachment #8 to this report.

BUDGET IMPLICATIONS

The Business Units and Finance have monitored and will continue to monitor all revenues and
expenditure.

Capital and Reserves continue to track as expected.

FINANCIAL MANAGEMENT POLICIES/BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved Operating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
Capital and Operating reserves as well as any relevant legislation.




ATTACHMENTS

1. Halifax Regional Municipality Operating Results for the period from April 1, 2009 to
September 30, 2009 with comparative data for the prior fiscal year - Net Expenditures, Gross
Revenue and Gross Expenditures with explanations.

2. Halifax Regional Municipality Operating Fund Balance Sheet as at September 30, 2009.

3. Halifax Regional Municipality Capital Statement as at September 30, 20009.

4. Report of Expenditures in the Councillors® District Capital Fund to September 30, 2009.
5. Report of Expenditures in the Recreation Area Rate Accounts to September 30, 2009.

6. Halifax Regional Municipality Reserve Funds Projection to September 30, 2009.

7. Capital Reserve Pool (CRESPOOL) - Details of Amounts Transferred In and Out to
September 30, 2009.

8. Changes to Cost Sharing for Capital Projects.

Additional copies of this report, and information on its status, can be obtained by contacting the Office of the Municipal Clerk at
490-4210, or Fax 490-4208.

~ eI
Report Prepared & Approved by: -

Louis de Montbrun, CA, Manager, Accounting Operations 490-7222




Attachment #1

Halifax Regional Municipality Operating Results
for the period from April 1, 2009 to September 30, 2009
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Halifax Regional Municipality

Explanation of Projected Surplus (Deficit)
For the Year ending March 31, 2010
as of September 30, 2009

e Auditor General - The surplus is the result of vacancy savings.
* Finance - The surplus is the result of vacancy savings.

= Transportation & Public Works -The surplus is the result of a reduction in current
world market price of fuel ($1.2m); an offsetting deficit in Conventional Transit revenue
being lower than anticipated ($1.3m); a surplus in Solid Waste ($175k) at Otter Lake
Facility for anticipated savings due to leachate for water run off; a surplus due to a
higher volume of sidewalk work performed on Capital projects, lowering expenditures
in Operating ($75k); a surplus in snow removal costs in Facility Operations due to
contract change to performance based contract ($400K); enhanced level of service
requirement for various facilities for cleaning and tenant services resulting in a deficit
($200k); and a reduction in fuel costs being driving force on lower market prices for
materials and building costs for a surplus (§57k). Also note: The projected position does
net reflect potential costs for Snow and Ice Control to March 31, 2010.

¢ Infrastructure and Asset Management - The surplus is related to vacancies and three
budgeted salaries covered by ‘Capital Salary Cost policy’.

°  Community Development - There are several factors impacting Community
Development's operation including: projected deficit in building permit revenues due to
declined construction activities ($400k); unbudgeted operating costs for the Canada
Winter Games Project Office as well as expense incurred for a facility study for the
Dartmouth North Community Centre and the Cherrybrook area ($252k). However, the
Business Unit has managed to reduce the impact to a minimum by delaying backfilling
several positions as well as deferral of special projects to next fiscal year.

* Regional Police - The Surplus is due to savings in fleet costs, vacancies, equipment and
communications which is offset by increased overtime expense.

* Business Planning & Information Management - The surplus is due to an increased
recovery from HRWC for Service Level Agreement ($130k); computer equipment
savings (§750k); vacancy savings ($490k); recoveries for access applications and
Federally funded position and 911 recovery ($46k); plus recovery from Senior Advisor
Public Safety GIS ($40k). The surplus is offset by Citizen survey ($75k) and VIK for
Canada Games ($30k).

e Other Business Unit Net Surplus - The surplus is primarily related to vacancy savings
in CAQ, Fire Services and Human Resources.

$85,000
89,000

408,000

320,000

94,000

107,000

1,370,000

59,000

TOTAL BUSINESS UNIT NET SURPLUS/(DEFICIT)

5 2,532,000




FISCAL SERVICES VARIANCE ANALYSIS

| Net Surplus/eficit)

o Property Taxes - The deficit is due to variances on Commercial & Business Occupancy
taxes due to tax agreement accounts being included in the general rate at full taxation
rather than the Tax Agreement amount ($2.0M) and appeals processed before the final
tax bill (§1.1M); in additional the tax agreement amount budgeted for several tax
agreement accounts was moved from Property Taxes to Tax Agreements ($5.0M);
Commercial Forest taxes higher than budget (§115k surplus); Residential property tax
appeals lower than budget ($158k deficit).

¢ Tax Agreements - The surplus is due to the reallocation of Commercial & Business
Occupancy taxes for several tax agreement accounts which were originally included in
the general rate at full taxation rather than the Tax Agreement amount. The surplus is
partially offset by reductions in a number of smaller tax agreements as the actuals have
come in at less then budget.

o Payments in Lieu of Taxes - The deficit relates to the actual payments for a number of
agencies being lower then budgeted.

» Unconditional Transfers - The surplus is due to HRM’s proportion of the HST Offset
account being higher than budget.

o Other - The surplus is due to two Financial Consultant positions budgeted in Fiscal but
paid from Finance.

» Total of all other categories of Fiscal Services where the projection is within $100,000
of budget.

(87,908,000

5,020,000

(177,000)

475,000

200,000

27,000

TOTAL PROJECTED FISCAL SERVICES SURPLUS/(DEFICIT)

(52,363,000)

NET PROJECTED OPERATING SURPLUS (DEFICIT)

$ 169,000




Attachment #2

Halifax Regional Municipality Operating Fund Balance Sheet
as at September 30, 2009




Halifax Regional Municipality

Statement of Financial Position - Operating only

September 30, 2009, with comparative figures for 2008 and March 31, 2009

(In thousands of dollars)

September 30, September 30, March 31,
2009 2008 2009
Financial Assets
Cash and short-term deposits 186,872 117,350 85,719
Tax (net of allowance) 111,298 129,337 29,691
Local improvement charges 9,593 8,279 8,085
Federal government and its agencies (net of allowance) 7,185 12,561 3,668
Provincial government and its agencies (net of allowance) 10,233 11,530 9,599
Other receivables (net of allowance) 18,116 15,490 24,686
l.oans, deposits, and advances 2,752 1,794 2,825
Investments 159,838 152,873 67,455
505,887 449,214 231,928
Liabilities
Federal government and its agencies 217 174 46
Provincial government and its agencies 2 1 4
Own funds and agencies 152,522 91,119 114,281
Trade accounts 17,456 6,300 18,667
Accrued liabilities 30,093 16,770 45226
Prepayment of taxes 70 3,997 14,318
Deferred revenue 9,080 28,829 20,453
Employee future benefits 30,298 28,467 29,231
239,738 175,657 242236
Net Financial Assets 266,149 273,557 (10,308)
Non-Financial Assets:
Inventory and prepaid expenses 7,597 7,340 7,432
Net Assets 273,746 280,897 (2,876)
Municipal Position
Recoveries from future revenue (7,020)
Fund balances:
Operating funds 11,453 8,042 (109)
Net Income 262,293 272,855 4,253
273,746 280,897 (2,876)
Total Municipal Position 273,746 280,897 (2,876)




Attachment #3

Halifax Regional Municipality Capital Statement
as at September 30, 2009
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Attachment #4

Report of Expenditures in the Councillors’
District Capital Funds to September 30, 2009
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Attachment #5

Report of Expenditures in the Recreation Area Rate Accounts
to September 30, 2009
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Attachment #6

Halifax Regional Municipality Reserve Fund Projection
to September 30, 2009
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Attachment #7

Capital Reserve Pool (CRESPOOL)
Details of Amounts Transferred In and Out
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Attachment #8

Changes to Cost Sharing for Capital Projects
Approved by the Council, Directors, DCAOs or CAO




Cost Sharing Report

Project # and Name Date Approved by Cost Sharing Partner|  Amount Explanation
Award - RFP 07-142 Risk Assessment and Security Plan -
Metro Transit Dec 11 Council Transport Canada $80,895.00 Risk Assessmeni and Security Plan
vard - Request for Proposals # 08-168. Bedford
aterfront and Birch Cove Design Studies Feb. 24 Councit WDC Funding $84,577.77|Design study for both the Bedford Waterfront and Birch Cove areas.
Award - Unit Price Tender No 09-209, Paving Renewal and
New Sidewalk, Deerbrooke Drive - East Region March 9 CAOQ Halifax Water $2,275.00]Paving Renewal, New Sidewalk and Relocation of Fire Hydrant.
Award - Unit Price Tender No 09-222, Balsam Circle,
Paving Renewal - Central Region April 7 Council Halifax Water $31,240.00 Paving Renewal, New Sidewalk and Water main Renewal,
Award - Unit Price Tender No 09-224, Pavement Renewa
Glenwood Avenue - East Region April 7 Council Halifax Water $341,420.00 Pavement Resurfacing, Water Main and Sewer Repairs.
Award - Unit Price Tender No 09-238, Thin Overiays
Phase 1 - Various Locations April 21 Council GL2314 $100,000.00 Natural Gas Future Settlement Charges
Award - Unit Price Tender No 08-216 Pavement, Curb &
Sidewalk Renewal, Seaforth Street - West Region Sidewalk
& Curb Renewal, Fern Lane - West Region April 21 Council Halifax Water $28,007.00 Sewer System Repairs
EcoMOBILITY Funding Award April 28 Council ConserveNS $35,000.00 Guaranteed Ride Home Program
Award - Unit Price Tender No 09-220 Pavement and Water
Main Renewal, Thin Overlay, Downs Avenue (Brook Street -
Milsom Street) - West Region May 5 Council Halifax Water $170,826.00 Pavement and Water Main Renewal
Award - Unit Price Tender No 08-228, Paving Renewal,
New Sidewalk & Water Main Renewal; Skyridge Avenue -
Central Region May 5 Council Halifax Water $318,348.00 Paving Renewal, New Sidewalk & Water Main Renewal
Capital Budgst Increase to CPX01017 for Kingswood/Biue
Mountain Trail Development May 12 Director $20,000.00 Secured additional funding.
Health Promotion and
Capital Budget Increase - CPX01023 - Park Upgrades May 22 Director Protection $6,035.00/Out Door Gym District 5
Prospect Recreation
See above Area Rate $12,599.00i Terrence Bay Boat Launch
NSTRIP Funding for Rural Transit May 26 Council NSTRIP $96,841.000Rural Community Transit
Award - Unit Price Tender No. 09-247, Paving Renewal and
New Sidewalk, Prince Street and New Paving, Brackstone
Court - Central Region July 6 CAD Halifax Water $122,781.00{Paving Renewal and Sewer Lateral Repiacement
Award - Unit Price Tender No 08-251, Micro surfacing
Phase 2 - Various Locations - West/Central/East Regions July 8 CAO Halifax Water $124,115.00{Resurfacing Program - Manhole and Water Valve Adjustments
Award - Unit Price Tender No 09-239, Paving Renewa! and
Water Main Renewal, Rankin Drive - Ceniral Region July 7 Council Halifax Water $309,978.00|Paving Renewal and Water Main Renewal
Health Promotion and
Capital Budget Increase - Berry Hill / Laurie Lively Park July 8 Director Protection $30,000.00i Park upgrades
Nova Scotia
Award - Tender No 09-248, Highfield Park Pedestrian Transportation and
idge (Highfield Park Drive to Burnside Drive over Highway infrastructure Renewal
1) July 8 CAO (NSTIR) $282,051.00 Highfield Park to Burnside Drive pedestrian bridge
Award - Unit Price Tender No. 09-229, Pavement
Resurfacing and Water main Replacement, Queen Street Pavement Resurfacing and Water main Repiacement, Queen Street anfi
and King Street - East Region. July 15 CAO Halifax Water $383,905,00|King Strest East Region
Award - Unit Price Tender No 09-264, Pavement Renewa
& Curb Renewal, Rufus Avenue (Hillcrest Street - Alex
Street) - West Region July 16 CAD Halifax Water $33,925.00|Paving Renewal and Water Main Renewal
Thin overlay resurfacing, asphalt curb replacement, manhole/catch
Award - Unit Price Tender No 09-250, Thin Overlays - basin/valve adjustments and associated pavement marking
Phase 2 - Various Locations - West/Central/East Regions Juiy 17 CAO Halifax Water $73,766.00ireinstatements.
Capital Budget Increase - Ecole Burton Ettinger School Ecole Burton Ettinger
Playground July 22 Director School PTA $14,000.00|Additional Funding for Ecole Burton Ettinger School Playground
Award - Tender No 09-177 - Bedford South Schoot Bedford South Home
Playground Development and Capital Budget Increase July 28 CAD and School Assaciation $27,000.00]{Additional Funding for Bedford South School Playground.
Metro Transit Energy Performance Contract - Phase 2 August 4 Council EcoTrust $284,577.00|Phase 2 of an Energy Performance Contract
Award - Unit Price Tender No. 09-276, Paving Renewal and
Resurfacing, Kearney Lake Road, Old Sackville Road and Paving Renewal, Resurfacing and structure adjustments for Kearney
Torrington Drive - West and Central Region August & CAD Halifax Water $96,474.00 Lake Road, Old Sackville Road and Torrington Drive.
Capital Budget Increase, Account No CBX01042 for EMO Additional funding for the Eric Spicer Building Provincial Emergency
Expansion August 6 Director Province of Nova Scotia $6,792.50|Management Offices Tenant Leasehold.
Nova Scotia
Transportation and
Award - Tender No 09-277, Overhead Sign Structure Infrastructure Renewatl
Repairs - West Region August 11 CAD {NSTIR) $75,503.00|Repairs to 11 overhead sign structures.
Capital Health Cost Shared Funding - Tender No 08-211
Robie Street Improvements Sept 2 Councit Capital Health $147,634.00lRobie Street Improvements
Adjustments to Halifax Water hardware during the 2008/09 construction|
Halifax Water Cost Sharing - Capital Budget Increase Sept 8 Council Halifax Water $488,200.40|season.
Province of Nova Scotia
Capital Budget Increase, Energy Efficiency Projects Sept 8 Council EcoTrust Program $1,343,765.00 Energy Efficiency projects
See above FCM {GMF 7042) $100,000.00
Heritage Gas Rebate
See above Program $30,000.00]
Capital Budget Increase - Jason MacCuliough Park,
Dartmouth Sept 15 Director United Way $4,385.39]| Contribution for 2 picnic tables and 3 planters
Tender 08-246 Paving renswal and Water Main Renewal -
rra Nova Avenue {Gander to Badger) - East Region-
Jrchase Order and Budget Increase Sept 16 CAQ Halifax Water $7,719.09Paving Renewal and Water Main Renewal
Total $5,314,635.15




