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January 12, 2010

TO: Mayor Kelly and Members of Halifax Regional Council

SUBMITTED BY: ___________________________________________________________
Cathie O’Toole, CGA, Director of Finance, CFO

DATE: December 9, 2009

SUBJECT: Settlement Update - Harbour City Homes

INFORMATION REPORT

ORIGIN

Direction of Halifax Regional Council to Staff to negotiate a favorable settlement arrangement
with Harbour City Homes with respect to outstanding receivables (payroll and taxes) per
November 7, 2006 In Camera Council Report.
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BACKGROUND

Harbour City Homes (HCH’s) is a non-profit organization that provides affordable housing in
HRM. Harbour City Homes had approached HRM back in 2005 to request assistance on various
issues such as transfer of property titles, and outstanding receivables (payroll and property taxes)
that would help improve their solvency and future sustainablity.

 
DISCUSSION

In December 2008, HRM and Harbour City Homes finally entered into an acceptable payment
arrangement.  At the time of the settlement HCH’s had an outstanding debt with HRM of
$691,505 consisting of:

Interest   $93,356
Property taxes $238,295
Payroll & other HRM services $359,853
Total Receivable  $691,505

Council had already approved an amount of $284,786 in November 2006 to be applied to the
outstanding HCH receivable and staff agreed to waive the $93,356 in interest charges leaving a
remaining debt of $313,362 owed to HRM.  HRM agreed to carry this amount due as a 
non-interest bearing note receivable to be repaid over five years subject to the following terms
and conditions.

• The note receivable of $313,362 is to be re-paid to HRM in monthly installments of
$3,500 payable on the 1  of each month, commencing January 1, 2009.  On December 31,st

2013 a lump sum payment of $103,362 will be made to settle the note in full.

• The face value of the note will be secured via a lien on the real property located at 
2429 Brunswick Street, AAN 00771104, PID 40280778.  HRM will be responsible for all
legal fees associated with securing this lien.

• NSF Installments will be subject to a penalty of 10% of the installment amount.

• If Harbour City Homes should default on it’s monthly installment payments more than 3
times then HRM will be in a position to execute it’s lien on real property located at 2429
Brunswick Street, AAN 00771104, PID 40280778.

• Past due property taxes and any other account arrears moving forward are subject to
HRM’s rate of interest of Prime plus 4%.
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• Past due property taxes and lienables moving forward could be subject to legal action or
tax sale proceedings per the provisions as set out in the Municipal Government Act
(MGA).

• Harbour City Homes agrees to keep all it’s accounts current and in good standing (not to
exceed the due date on billing).

• Harbour City Homes agrees to have an exit strategy in place with HRM by March 31,
2009, for payroll services, including benefits and pensions. 

Harbour City Homes has been making it’s monthly payments of $3,500 on the 1  of each monthst

and has been keeping their property tax accounts and payroll accounts in good standing.  At this
time HCH’s is still using HRM’s payroll services, but will transition off by December 31, 2012.

BUDGET IMPLICATIONS

Interest relief    $93,356
Amount approved by Council Nov 07  $284,786
Less: Allowance for bad debt ($209,000)
Total budget implications to HRM             $169,142  

There are no budget implications for the current year operating budget 2009-10.  The $169,142
was an operating cost for fiscal 2008-09.  This amount was absorbed through cost centre M310,
6999 (other fiscal services) and M451,8016 (provision for allowance).

FINANCIAL MANAGEMENT POLICIES/BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved
Operating, Capital and Reserve budgets, policies and procedures regarding withdrawals from the
utilization of Capital and Operating reserves, as well as any relevant legislation.

ATTACHMENTS

Appendix 1: Copy of HCH’s acceptance letter
Appendix 2: Copy of Collateral Mortgage and Promissory Note

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.html
then choose the appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-
4210, or Fax 490-4208.

Report Prepared by: Jerry Blackwood, CGA, Manager of Revenue Operations, 490-6470

http://www.halifax.ca/council/agendasc/cagenda.html
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