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TO: Mayor Kelly and Members of Halifax Regional Council

SUBMITTED BY: ___________________________________________________________
Dan English, Chief Administrative Officer

___________________________________________________________
Wayne Anstey, Deputy Chief Administrative Officer - Operations

DATE: April 12, 2010 

SUBJECT: Contract Increase - Tender No. 09-289, Dartmouth Harbourfront
Trail - East Region

ORIGIN

This report originates from a need to increase the contract beyond 20% of its original value.  

The following motion was passed at Harbour East Community Council on April 1, 2010:

Harbour East Community Council recommends that Regional Council authorize allocation of
seventy five thousand dollars ($75,000) from Capital Account Number CSE00397 - Harbour
Solutions Dartmouth Community Integration Fund for the Parker Street Retaining Wall portion
of the Dartmouth Harbourfront Trail as outlined in the Budget Implications section of the report
dated February 20, 2010. This allocation of funding transfer and of the increase to Tender #09-
289 as outlined in the discussion section of the report dated February 20, 2010 is pending
Regional Council approval in April 2010. 

RECOMMENDATION

It is recommended that Halifax Regional Council

1.   Authorize a transfer of $75,000 from Capital Account No. CSE00397 - Harbour Solutions
Dartmouth Community Integration Fund (CIF) to Capital Account No. CPX01032 - Regional
Trails Active Transportation;

RECOMMENDATIONS CONTINUED ON PAGE 2 



Dartmouth Harbourfront Trail - 2 - May 4, 2010
Council Report

2. Authorize an increase to the contract with CBCL Engineering Services for the Dartmouth
Harbourfront Trail - Parker Street Retaining Wall (RFP 09-317), for the amount of $28,287.83
(net HST included) with funding from Capital Account No.CPX01032 - Regional Trails Active
Transportation;

3.Authorize an increase to the contract with Allterrain Contracting Inc. for the Dartmouth
Harbourfront Trail - Parker Street Retaining Wall (Tender No. 09-289) for the amount of
$153,420.22 (net HST included) with funding from Capital Account No. CPX01032 - Regional
Trails Active Transportation; as outlined in the Budget Implications section of this report.

BACKGROUND

One of the last remaining gaps in the Dartmouth Harbourfront Trail is under construction and
nearing completion. The focus of this report is the section of trail under construction located
between Parker Street and Tupper Street. 

This section of the greenway is particularly challenging because of the restricted space between
the Maplehurst Apartment complex, the Parker Street entrance and to the Department of
Fisheries and Oceans Canada, Coast Guard Facility. The final engineered design solution
involves placing  the trail on top of a newly constructed concrete block wall.   The wall is
approximately two hundred metres long and varies from five to seven metres in height. The
entire wall and trail structure is located on a six metre wide easement owned by Killam
Properties and is contiguous to their harbour side property boundary. 

This easement was donated by the private landowner, Killam Properties, in exchange for 
rebuilding the wall which was in a state of disrepair. This critical piece of active transportation
trail will ultimately connect the existing trail through Dartmouth Cove which terminates at old
Ferry Road and the Tupper Street to Cuisack Street section adjacent to the Dartmouth Waste
Water Treatment Plant. The project definition under this current Municipal Rural Infrastructure
Fund (MRIF) contract extends from Tupper St. to Parker Street.

Formal transfer and approval of the public ROW permitted construction of the wall to proceed.
Regional Council awarded the tender to the contractor, All Terrain Contracting Inc. in November
and construction began on December 9, 2009. 

DISCUSSION

The structural aspects of this project are specialized with respect to geotechnical assessments and 
installation. The project was designed by Canadian British Consulting Limited (CBCL) and
CBCL was hired to provide engineering services during construction, including contract
administration, full time or part time inspection, shop drawing review, preparation of record
drawings and project certification.  
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During construction it was discovered that the amount of suitable backfill gravels required to
support the wall and thought to be already in place were substantially less than estimated.
Dismantling of the existing structure had first taken place in the middle and tallest section of the
retainer wall whereby excavation revealed that actual soils on site were deemed unsuitable for
stabilising the wall structure.  It was initially forecast by CBCL that 50% of the soil on site would
be suitable during the design and cost estimation stage. However, only about 300 cubic metres of
site material (less then 10%) was found suitable for use as backfill. This meant that much more
of the site was opened up for select backfill.

In consultation with Design and Construction Services and CBCL, the following additional
engineer and construction contract costs are associated: 

The sub-total of additional costs for this project are:
$148,333.85 (Imported structural fill, additional catchbasin, catchbasin lead & appurtenances)
$27,350.00 (Engineering construction)
Total:  $175,683.85 sub total
Total increased amount requested: $181,708.04 (including net HST).

Tender No. 09-289: $673,476.90 (including net HST) - Original Allterrain Contract Amount.
Requested Increase Amount: $153,420.22 (including net HST).     
New Contract Value:  $826,897.11 (including net HST). 

RFP 09-317: $49,852.78 (including net HST) - Original CBCL Engineering Consultant Amount
Requested Increase Amount: $28,287.83 (including net HST).
New Contract Value: $78,140.61(including net HST).

The Harbour East Community Council approved $75,000 from Harbour Solutions Dartmouth
Community Integration Fund in capital account CSE00397 on April 1, 2010. The Halifax
Regional Trail Association approved $75,000 in CPX01032, Reservation 1361, Chezzetcook -
Musquodoboit Trail Association to be allocated to the Dartmouth Harbourfront Trail / MRIF
project Reservation 1392.2. 

The remaining amount available is from Regional Trails Capital and the unused portion of
MRIF’s Halifax Urban Greenway project.   

As stated in the Budget Implications section of this report. 

This is a UNIT PRICE contract and the cost will be dependent upon the actual quantities
measured and approved by the HRM Project Manager.  The requested increase results in a total
increase of 20 percent to the original contract value.  

There are no Local Improvement Charges associated with this work.
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BUDGET IMPLICATIONS

Budget Summary: Account No. CSE00397- Harbour Solutions Dartmouth CIF
Cumulative Unspent Budget $179,000 
Less: Transfer to CPX01032 $  75,000
Balance $104,000*

Account No. CPX01032 - Regional Trails Active Transportation
Res. No. 1392.2
Cumulative Unspent Budget $106,800.52
Add: Transfer from CSE00397  $ 75,000.00
Less: Tender No. 09-289 $153,420.22
Less:  RFP 09-317 $  28,287.83
Balance $         92.47

* Councillor Jackie Barkhouse of District 8 will allocate the remaining CIF funds.  

FINANCIAL MANAGEMENT POLICIES/BUSINESS PLAN
This report complies with the Municipality’s Multi-Year Financial Strategy, the approved
Operating, Capital and Reserve budgets, policies and procedures regarding withdrawals from the
utilization of Capital and Operating reserves, as well as any relevant legislation.

.
ALTERNATIVES
Not proceeding with this additional work to the contract would compromise the structural
integrity of the retainer wall and has impact on the public use and stakeholders to complete this
portion of trail.  There would also be considerable more costs associated if this work were to be
awarded in a separate contract tender at a later date.  

ATTACHMENTS

Construction Summary Report by Bruce Higgins, P. Eng., Revised March 26, 2010.
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A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.html
then choose the appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-
4210, or Fax 490-4208.

Report Prepared by: Dawn Neil, Trail Specialist, Real Property Planning at 490-6633

Paul Euloth, Regional Trails Coordinator, RPP at 490-4415

Report Approved by: _________________________________________________

Peter Bigelow, Manager, Real Property Planning at 490-6047

Procurement Review: ___________________________________________________

Anne Feist, Operations Manager, Procurement 490-4200

                                                                    for                              

Report Approved by: Phillip Townsend, Director, Infrastructure & Asset Management 490-7166

http://www.halifax.ca/council/agendasc/cagenda.html
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