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Cathie O’Toole, CGA - Director of Finance/CFO

DATE: August 6, 2010

SUBJECT: Fourth Quarter 2009/2010 Financial Report

 INFORMATION REPORT

ORIGIN

Staff has committed to provide Council with quarterly financial reports including:

• a report of projected Operating Fund surplus/deficit by area;
• a report detailing District Capital expenditures in accordance with the Capital Fund Policy

approved by Council on May 16, 2000;
• regular updates on the balance in the Capital Reserve Pool (CRESPOOL) as requested by

Regional Council on October 23, 2001;
• a report detailing Recreation Area Rate expenditures in accordance with the Recreation Area

Report Policy approved by Council on May 14, 2002; and,
• a report of Capital budget increases related to cost-sharing, with no net impact to HRM as

per the policy approved by Council April 24, 2007.

Also included in this report is staffs first version of the Fiscal Health Indicators for Fiscal Year
2009/10 with comparative amounts and explanations as outlined in the report approved by Council
June 2, 2009.  A summary of the condition of our assets has also been included in the report.
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DISCUSSION

Operating Statement:
At the end of March 2010, HRM had a net operating surplus of $4.7m before reserve contributions.
The details of the surplus are outlined in Attachment 1.  Approximately $4m of the surplus was used
to increase VOSR ($2.0m), ICT Reserve ($950k) and SNIC ($1m).  Increases in these reserves
mitigate risk in future years, or serve to fund projects in future years.

The Business Units are projecting a deficit of $2.3m which is offset by a surplus of $3.1m in fiscal
services.

The key projected changes from the business units’ budgets are as follows:

• The most significant issue is Transportation and Public Works’ deficit of $5m.  This main
increase is for the winter works program $5.7m plus there were additional increases for solid
waste from the new contract renewal of $900k.  These increases were offset by several
decreases in costs such as fuel cost, electricity cost and other contract savings; and,

• Other business units experienced significant savings mostly as a result of vacancy savings
and the reduction in operating costs.

In Fiscal Services, the net projected surplus is the result of the following changes:

• Tax revenues of several tax agreement accounts were included in the general tax calculation.
 To correct this, a reduction in tax revenue of $2.0m and a transfer of revenue to the Tax
Agreement account of 5.1m was required;

• HRM’s proportion of the Nova Scotia Power - HST Offset increased by $475k above the
budgeted amount;

• Deed Transfer Taxes has been reduced by $430k as a result of reduced market activity;

• Revenue from Payments in Lieu of Taxes has decreased by over $960k as a result of
adjustments to the fire protection rate and adjustments to properties or portions of properties
that are subject to PILT or general tax rates;

• Interest revenue has increased by $250k as a result of a change in the method of recording
interest paid to outside agencies net of a reduction in revenue from lower than budgeted
interest earnings;

• Revenue increased by $240k due to additional payments from the Province for health related
emergency calls;
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• Debt Charges have decreased by $4.6m due to lower interest rates on the Spring 2009
Debenture and reduction in the amount of debt required to be funded under the Leveraged
Debt Strategy;

• The surplus from 2008/09, of $825,000, carries forward to 2009/10 as an increase in the
fiscal services surplus; and,

• The surplus also includes salary savings from negotiated settlements ($1.08m) offset by an
increase in the allowance for doubtful accounts, $670k.

Capital Fund Statements:
The Capital Statement as at March 31, 2010 is included as Attachment #3 to this report.  The
statement shows projects by Business Unit, approved additions and reductions and funds available.
The total budget is made up of the balance forward from prior years, the 2009/10 approved capital
budget, plus budget adjustments approved in the current year.

Currently, the total budget for projects is $821m.  The total amount spent and committed is $615.6m,
leaving an available amount of $205.7m (25%). 

Included in the total budget is $57.1m of advanced funding related to purchases of buses ($16.2m),
plus another $40.9m in other project funding (see attached report).  In addition, a further $40.8m of
projects have been closed or settled and $5.1m of projects for the Halifax Regional Water
Commission have been removed from the list.  

During the year there has been a net increase of $32.9m in project costs. The main increases relate
to the Central Library of $31.3m, other buildings $6.9m, and Transit projects by $6.6m.  These
increases were offset by reductions to other building projects of $7.1m, cell closure costs $1.0m,
parks and playgrounds of $1.3m, Transit projects of $2m and IT projects of $600k. 

District Capital Funds:
The report of expenditures from Councillors= District Capital Funds is included as Attachment #4
and shows that all funds have been expended or committed.  In total, there is $1.7m in commitments
as of March 31, 2010.

Recreation Area Rate Accounts:
The details of the Recreation Area Rate Accounts are attached in Attachment #5.  These Accounts
began the year with a surplus of $2.4m.  During the year, $2.8m has been collected and
approximately $1.4m has been spent.  The surplus balance as of March 31, 2010 is $3.8m.
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Reserves Statement: 
The net reserve balances at March 31, 2010 were $97.7m.  There are approximately $71.2m of
transactions that have been approved but have not yet occurred.  The net available funds are $26.5m.
This is a decrease of $20.9m in reserve funds from the 2009/10 Reserve Budget.  The net decrease
can be attributed to the following significant decreases (increases) to the budgeted reserves balances:

Unbudgeted Reserve Transactions Reserve
Reductions
(Increases)

Net Lands Sales, Purchases and Adjustments 3,090,000

Vehicle Sales (110,000)

Park Improvements 20,000

Recreation Facilities and Special Events 690,000

Fire Fighter Apparatus 300,000

Other Revenue (2,730,000)

Surplus Transfers In (3,950,000)

Sewer and Solid Waste (1,340,000)

Interest on debentures and other Interest 700,000

Released/Corrected Capital Commitments (4,670,000)

Released Operating Commitments (290,000)

Central Library 18,900,000

Gas and Transit Tax Adjustments 8,270,000

Other 2,060,000

Total $20,940,000

Further reserve details are included in Attachment #6 to this report.

Capital Reserve Pool Balance: 
As of March 31, 2010, the balance in the Capital Reserve Pool (CRESPOOL) is a surplus of $568k.
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A summary of the details of the amounts transferred in and out are included in Attachment #7 to this
report.

Changes to Cost Sharing for Capital Projects:
This quarter, HRM received cost sharing for 13 projects totalling $35.0m.  The main increase relates
to the $31.0m in cost sharing from the Federal and Provincial Governments for the new central
library.  Complete details of the amounts received and the associated capital projects are included
in Attachment #8 to this report.

Fiscal Health Indicators:
In the Council report approved June 2, 2009, a list of key Fiscal Health Indicators were discussed.
Attachment 9 of the report provides details on these indicators for the fiscal year ended March 31,
2009.  Indicators for the fiscal year ended March 31, 2010 will be provided with the Financial
Statements in September 2010. 

Asset Condition:
HRM owns assets for the purpose of providing services to the public.  The condition of these assets
is an important predictor of HRM’s ability to continue to meet the needs of its citizens.  Currently,
physical condition is only rated for some of HRM’s assets.  Shown below are the assets for which
condition is rated.  More details on an asset class by asset class basis are presented in Attachment
10.

Draft methodology for rating all assets on a common platform has been developed.  Physical
condition is rated as Very Good, Good, Fair, Poor, or Critical.  Over the next few years, assets will
also begin to be rated in terms of Capacity, Suitability, Funding Sustainability, and Consequence of
Failure to round out the picture provided by Physical Condition.

Asset Class Current Rating Method

Roads Good Surface Distress Index

Bridges Fair Visual Inspection

Sidewalks Good Sidewalk Deficiency Rating

Curbs Fair-Good Visual Inspection

Ferries Fair Regulatory Inspection

Vehicles Fair-Good Age

• Very Good means the asset is physically sound, performing as intended and maintenance
costs are within norms.

• Good means the asset is physically sound, performing as intended and maintenance costs are
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within norms but increasing.
• Fair means the asset is showing signs of deteriorating, performance is lower than intended

and maintenance costs are at the upper end of the norms and increasing.
• Poor means the asset is showing significant signs of deterioration, performing at a much

lower level and maintenance costs are above norms.
• Critical means that the asset is physically unsound, not performing as intended and

replacement is required.

A detailed explanation of the condition rating is in Attachment 10. 

Other Assets:
Work will continue over the next three years in other asset classes to enable condition reporting.  A
table summarizing the progress in each of these asset classes, as well as estimated date for condition
reporting is included in Attachment 10.  It should be noted that Raw Land will not be subject to
condition assessments as condition only becomes relevant once the land will be put into service for
a specific purpose.

BUDGET IMPLICATIONS

Explained in the report.

FINANCIAL MANAGEMENT POLICIES/BUSINESS PLAN

This report complies with the Municipality=s Multi-Year Financial Strategy, the approved Operating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
Capital and Operating reserves as well as any relevant legislation. 

ATTACHMENTS

1. Halifax Regional Municipality Operating Results for the period from April 1, 2009 to March
31, 2010 with comparative data for the prior fiscal year - Net Expenditures, Gross Revenue
and Gross Expenditures with explanations.

2. Halifax Regional Municipality Operating Fund Balance Sheet as at March 31, 2010.

3. Halifax Regional Municipality Capital Statement as at March 31, 2010.

4. Report of Expenditures in the Councillors= District Capital Fund to March 31, 2010.

5. Report of Expenditures in the Recreation Area Rate Accounts to March 31, 2010.

6. Halifax Regional Municipality Reserve Funds to March 31, 2010.
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7. Capital Reserve Pool (CRESPOOL) - Details of Amounts Transferred In and Out to March
31, 2010.

8. Changes to Cost Sharing for Capital Projects for January 1, 2010 to March 31, 2010.

9. Fiscal Heath Indicators for the Fiscal Year ended March 31, 2009.

10. Report on Asset Condition

Additional copies of this report, and information on its status, can be obtained by contacting the Office of the Municipal

Clerk at  490-4210, or Fax 490-4208.

Report Prepared by: Louis de Montbrun, CA, Manager, Accounting Operations,  490-7222



Attachment #1

Halifax Regional Municipality Operating Results
for the period from April 1, 2009 to March 31, 2010
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Halifax Regional Municipality
Explanation of Projected Surplus (Deficit)

For the Year ending March 31, 2010
as of March 31. 2010

[USINEsS UNIT VARIANCE ANALYSIS Net Surplus! tDeficit)

Office of the Auditor General— The surplus of 541k is due to vacancy savings of $lOOk from late hiring of 41,277
positions, which is offset by a transfer of $60k to reserve.

• CAO Office — The surplus of $140k is primarily due to a saving of 5184k for delay in implementing I 39.75Communications Council Focus Area Initiatives and a surplus of 118k for increased revenue due to charging
postage, printing and reproduction back to the business units. However, the surplus is partially offset by
unbudgeted back pay in Councillors’ Office.

(44.182)• Fire Services — The deficit of $44k is due to less revenue collected than budgeted by $165k due to USAR program
being on hold which is offset by a surplus in expenditures netting to $121k largely due to a reduced equipment and
communications expense.

321.336• Finance - The surplus of $32 1k is a result of vacancy savings and an adjustment in the calculation of the valuation
allowance.

186,610• Human Resources — The surplus of $187k is a result of vacancy savings as well as savings on corporate training.

143 799• Legal Services — The surplus ofSl44k is due to recoveries and revenues being $110k more than budget plus
vacancy savings of $30k.

• Transportation & Public Works — The net deficit of S5m is the result of a 5.7m deficit due to realignment of (5 O4 455)staff to winter works, therefore increase in compensation and benefits for overtime, salt usage, contract services
and equipment rental. The actual winter events that occurred in HRM were 3 Major, 8 Average, 4 Minor and 23
salting events. In other areas of Municipal Operations a surplus of $700k resulted due to aggressive cost cutting
measures to assist with offsetting the snow deficit, In Real Property a $530k surplus is based on snow removal
costs in facility operations due to contract changed to an all inclusive (performance based contract). A surplus of
$300k resulted in Traffic and Right of Way services due to electricity costs being lower based on energy saving
lights. $220k surplus in contract services by utilizing in-house staff instead of outside contractors, and $170k
surplus in revenue for sign purchases and street light recoveries from developer/businesses. $128k surplus
resulting from decreased expenditures for light! traffic maintenance due to newer equipment and less damage. In
Metro Transit a $1.7m deficit in revenue based on miscalculation of potential revenues based on ridership. This is
offset by a $1.Om surplus in Metro Transit based on the decline in market price of fuel and a $240k surplus in tires
and tubes and miscellaneous vehicle costs due to lower market price. In Solid Waste a $900k deficit is the result of
a newly negotiated contract for operating fee for second renewal term,

1.072.912• Infrastructure and Asset Management—The surplus of $1.07m is due to vacancy savings ($452k), contract
service savings ($440k), and savings in computer, office supplies & training ($180k).

288,951• Community Development The surplus of $289k is due to several factors, including: reduced revenues of $795k
in all sources primarily associated with permits and subdivisions due to declines in construction activities; $147k of
unbudgeted operating spending for Canada Winter Games; $103k of unbudgeted consulting services related to the
facility study. The deficit is fully offset by increased revenue of $387k primarily in facility rentals and recoveries
from external parties plus steps taken by the business unit to limit spending by reducing special projects of $596kand delaying backfilling positions of $351k.

(954.524)• Regional Police — The deficit of 954k is due to increased costs of $650k for compensation (over-time), 643k of
legal fees and contract services, $233k of patrol supplies and 260k of travel and facilities rental offset by increased
revenues from external parties for secondments.

I 4”7 190• Business Planning & Information Managenient The surplus of $1.4m is due to increased revenue of 5250k
due to HRWC recovery for Service Level Agreement and Federally funded position. Savings in expenditures
totalling $1.2 M are due to $610k for vacancy and compensation, $1.2M for computer equipment and
communication and 5206k recoveries from other business units. This was offset by a transfer of 5950k to the ICY
reserve.

92,533
• Other Business I nit Net Surplus RCMP- Surplus of $71k is due to revised per officer cost finalized by the

Province ad in Library o surplus of 22k Is he resuit of vacancy savings.



TOTAL BUSINESS UNIT NET SURPLUS/(DEF1CIT) (2338,778)

FISCAL SERVICES VARIANCE ANALYSIS Net Surplus!
(Deficit)

Property Taxes - The deficit is due to variances on Commercial & Business Occupancy taxes due to tax agreement
accounts being included in the general rate at full taxation rather than the Tax Agreement amount and appeals (6,941,1 21)processed before the final tax bill, $2.8m; in additional, the tax agreement amount budgeted for several tax
agreement accounts was moved from Property Taxes to Tax Agreements, S5m; Commercial Forest taxes are higherthan budget, $115k surplus; Residential property tax appeals are lower than budget, 5386k; Commercial property
tax appeals are lower than budget, 5223k.

• Tax Agreements - The surplus is due to the reallocation of Commercial & Business Occupancy taxes for several 5 102 245tax agreement accounts which were originally included in the general rate at full taxation rather than the Tax
Agreement amount. The surplus is partially offset by reductions in a number of smaller tax agreements as the
actuals have come in at less than budget.

I 73 Q4• Deed Transfer Tax - The surplus is due to higher than anticipated activity.

• Payments in Lieu of Taxes - The deficit relates to adjustments to the fire protection rate and adjustments to the
953 728properties or portion of properties that are subject to PILT or the general tax rate.

• Own Source Revenue - The deficit is the result of lower interest due to clean up of 0/s receivables; the drop in
prime rate and reduced interest revenue on investments. This is partially offset by the savings in the Interest on (1,773,158)
Reserves category as noted below, and increased recoveries from the Province related to IES calls.

• Unconditional Transfers - The surplus is due to HRM’s proportion of the HST Offset account being higher than 475,446
budget.

• Debt Charges/Reserves- The surplus is due to lower than budgeted interest paid for the Spring 2009 Debt issue 4,566,684
and a reduction in the amount of debt required to be funded under the Leveraged Debt Strategy.

• Interest on Reserves - The surplus is due to reduced interest payments to reserves to align with budget in 2,265,000
reserves; offset by reduced interest receivable on investments (shown above in Own Source Revenue).

• Surplus Prior Year - The surplus relates to the posting of the surplus for the prior fiscal year. 825,398

• Provision for Allowance - Due to an in depth review of aged accounts outstanding and a clean up of outstanding (673,460)issues from system changes in prior years.

• Resere Contribution Unbudgeted contribution to the Operations Stabilization Reserve ($2M) and Snow and Ice (3,000,000)Reserve ($1M).

• Salary Savings Primarily due to savings of $269.7k on the settlement of the CUPE and NSUPE contracts, savings 1,082.100of $396k due to lower than budget amount required for the pension cap increase. Funding savings of $200k for 2
positions was budgeted in Fiscal but paid from the business unit, the balance related to smaller adjustments thatwere budgeted in Fiscal but paid out of the business units.

• Total of all other categories of Fiscal Services where the projection is within $100,000 of budget. 393,881
TOTAL PROJECTED FISCAL SERVICES S[ RPLUS/(DEFICIT) S3,092A91

L Overall Surplus (Deficit) S753,713



Attachment #2

Halifax Regional Municipality Operating Fund Balance Sheet
as at March 31, 2010



Halifax Regional Municipality
Statement of Financial Position - Operating

March 31, 2010, with comparative figures for March 31, 2009
(In thousands of dollars)

Uriaudited

Financial Assets
March 31, 2010 March 31, 2009

Cash and short-term deposits 36,727 85,719
Taxes Receivable (net of allowance) 29,166 29,691
Local improvement charges 8,315 8,085
Federal government and its agencies (net of allowance) 5,939 3,668
Provincial government and its agencies (net of allowance) 6,579 9,595
Other receivables (net of allowance) 28,109 23,879
Loans, deposits, and advances 2,596 2,825
Investments 109,976 67,455

227,407 230,917

Liabilities
Federal government and its agencies 115 46
Provincial government and its agencies -

Own funds and agencies 94,748 114,291
Trade accounts 23,679 18,667
Accrued liabilities 39,327 43,894
Prepayment of taxes 26,869 14,318
Deferred revenue 21,696 22,708
Employee future benefits 31,871 29,231

238,305 243,155

Net Financial Assets (10,898) (12,238)

Non-Financial Assets:
Inventory and prepaid expenses 8,183 7,432

Net Assets (2,715) (4,806)

Municipal Position

Recoveries from future revenue (5,054) (5,688)

Fund balances:
Current Fund 2,339 882
Net Income (Year To Date)

(2,715) (4,806)

Total Municipal Position (2,715) (4,806)



Attachment #3

Halifax Regional Municipality Capital Statement
as atMarch 31, 2010
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Attachment #4

Report of Expenditures in the Councillors’
District Capital Funds to March 31, 2010
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Attachment #7

Capital Reserve Pool (CRESPOOL)
Details of Amounts Transferred In and Out
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Attachment #8

Changes to Cost Sharing for Capital Projects
Approved by the Council, Directors, DCAOs or CAO



Cost Sharing Report

Prolect # and Name Date Approved by - Cost Sharing Partner Amount Explanation

Tender 09-276 - Paving Renewal and Resurfacing,

Keamay Lake Road, Old Sackvrile Road and Tnmngton

Drive, West and Central Region - Cost Sharing Budget

Increase January 4 Director -talifax Water $1613.72 Paving Resurfacing Program - Final quantities determined

Birch Bear Run

Homeowners

CPXO1 185 - Capital Budget Increase - Birch Bear Run Park January 15 Director Association $23,333.33 New park development

Tender 08-234 - Street Construction and Traffic

Improvements, St. Margaret’s Bay Road- West Region’ Street construction and traffic improvements - Final quantities

Cost Sharing Budget Increase January 21 Director Halifax Water 527,41 5.5 tetermined

Tender 09-222 Balsam Circle, Paving Renewal - Central

Region - Cost Sharing Budget Increase January26 Director Halifax Water $4,032.65 Paving Renewal - Final quantities determined

Nova Scotia

Nova Scotia Transportation and Infrastructure Renewal -
Transportation

Pedestrian Activated Flashing Amber Beacon Cost Sharing Infrastructure Renewal

Program 2008-09 Agreement January 26 Council (NSTIR) $25,000.00 Pedestrian activated flashing beacon

LED Street Light Replacement Project January 26 Council NS Power $200,000.09 ED Street Light Replacement prolect

See above ‘ScoNova Scotia $870,000.00

Award Sole Source - Conserve Nova Scotia Funding,

Metro Transit EMP MiniHybrid Kits February 9 Council ConserveNS $52,200.00 Emission Reductions Initiative

Tender 07-258 Phase 12-lB Development. Bumside

Business Park - Cost Sharing Budget Increase March 4 Director Heritage Gas $939.10 Bumside Business Park Development - Final quantities determined

Tender 09-229 - Pavement Resurfacing and Water Main

Replacement, Queen Street and King Street - East Region Pavement Resurfacing and Water Main Replacement - Final quantities

Cost Sharing Budget Increase March 9 Director Halifax Water $15,514.3F leternined

Centennial Pool Retro4lt - $1,000,000,

Halifax Wanderers Fieldhouse $300,000,

Bedford Outdoor Pool - $160,000,

Recreational Infrastructure Canada (RInC) Program March 9 Council ACOA $2,230,000.00 Various Sports Courts - Provincial and Community cost sharing $15,000

& RInC - 5250,0000.

Dartmouth Sportsplex - $320,000,
“ortland Hills Trail - Various Trails - $200,000.

Provincial Building

Central Library Mar-30 Council Canada $13,000,000.00 Central Library

Federal Building

central Library Canada $18,300,000.Ofl

Tender 09-252 - Pavement Renewal and Sidewalk

Renewal, Deacon Street - West Region - Cost Sharing

Budget Increase April 12 Director Halifax Water $2,585.73 Repair of a catch basin.

Award - Unit Price Tender No. 10-204. Green Street

(Queen Street to Barrington Street) Resurfacing, Sidewalk

Renewal and Water Main April 20 CAO Halifax Water $224,069.00 Pavement Resurfacing.

Total $34,976,703.39



Attachment #9

Fiscal Health Indications for
Fiscal Year ended March 31, 2009



HALIFAX REGIONAL MUNICIPALITY

FISCAL HEALTH INDICATORS

FOR FISCAL YEAR 2008/09

31-Mar-OS
Indicator Description Non-consolidated Consolidated

SUSTAINABILITY
Assets to Liabilities Indicates the extent to which HRM finances operations

by debt. Greater than one indicates HRM has an
accumulated surplus. Less than one indicates 1-IRM
has been financing operations by issuing debt. 1.02 1.37

Financial Assets to Liabilities Ratio of less than one indicates a net debt position
and future revenues will be required to pay for past
transactions. Greater than one indicates financial
resources are on hand to finance future operations. 1.01 1.36

Debt to total annual revenues - where debt is Measure of the future revenue required to pay for past
the outstanding debt transactions. Increasing ratio indicates more time to

eliminate debt will be required. N/A 0.51

Expense by function to total expenses Trend in spending - a program area that grows at a
much faster rate than total expenses may have an
impact on the sustainability of other programs.
General Govemment 18.58% 14.77%
Protective Servcies 32.74% 24.45%
Transportation Services 26.24% 28.30%
Environmental Services 8.42% 13.70%
Recreation and cultural services 7.19% 12.53%
Planning and development services 6.84% 6.25%

100.00% 100.00%

Net debt to taxable assessment Relationship between HRMs net debt and the activity
in the economy. Declining ratio indicates HRMs net
debt is becoming less onerous on the economy.
Increasing ratio indicates HRMs net is becoming
more onerous on the economy. Definition of Net Debt TBD

Total expenses to taxable assessment Trend in spending in relation to the growth in the
economy. If total expenses grow at a faster rate than
growth in the economy - may not be sustainable. 0.016 0.022

VULNERABILITY
Government transfers to total revenues Degree of vulnerability HRM faces as a result of

dependence on other levels of government for
revenues. N/A N/A

FLEXIBILITY
Public debt charges to revenues Indicates extent to which past borrowing decisions

have an impact on HRM’s ability to meet commitments
in the current period. i.e. the more revenue is used to
meet interest costs, the less will be available for
program spending. 0.02008 0.01 676

Own source revenues to taxable assessment Ratio of own-source revenues to tax base. Increase
in this ratio suggests reduced flexibility. N/A N/A

Own source revenues to total revenues. Ratio of own-source revenues to total revenues.
Increase in this ratio suggests reduced flexibility. N/A N/A

LIQUIDITY
Short term operating assets/short term Measures short-term ability to meet current
operating liabilities obligations N/A N/A

RESERVES
Reserves balance as a % of target Q308 VOSR N/A N/A

Q309 Snow & Ice N/A N/A

Q123 Solid Waste Resources N/A N/A
TAX BASE
Commercial/ Total Assessment Shows relative strength of the municipalitys tax base -

a higher percentage indicates higher revenue raising
ability because commercial tax rates are higher than
residential tax rates, 0.1960 0.1960



Attachment #10

Fiscal Health Indications
Asset Condition





Asset Condition Rating

A 5-point rating system has been used to evaluate asset condition. The simplicity of this

approach means that it can be used across many different types of assets. Where more

sophisticated methods are in use for a given asset, the data is not lost. It is translated to the 5-

point system. The chart for Road Network Condition shows the 5-point ratings as well as the

corresponding range in the Surface Distress Index. The criteria for the physical condition ratings

are shown in the table below:

Grade Description

The element is physically sound and is performing its function as

A - Very Good originally intended. Required maintenance costs are well within

standards and norms. Typically, element is new or recently rehabilitated.

The element is physically sound and is performing its function as

B G d
originally intended. Required maintenance costs are within acceptable

- 00 standards and norms but are increasing. Typically, element has been

used for some time but is within mid-stage of its expected life.

The element is showing signs of deterioration and is performing to a

lower level than originally intended. Some components of the element

C F
are becoming physically deficient. Required maintenance costs are at the

air upper end of acceptable standard and norms but are increasing.

Typically, element has been used for a long time and is within the later

stage of its expected life.

The element is showing significant signs of deterioration and is

performing to a much lower level than originally intended. A major

D - Poor portion of the element is physically deficient. Required maintenance

costs exceed acceptable standards and norms. Typically, element is

approaching the end of its expected life.

The element is physically unsound andJor not performing as originally

. . intended. Element has higher probability of failure. Maintenance costs
F - Critical . . . .

are unacceptable and rehabilitation is not cost effective.

Replacement/major refurbishment is required.



Roads

Inventory:
Rating Method:
Frequency:
Exclusions:

1760 km (including 36 km gravel)
Surface Distress Index
3-year cycle
Provincial & private roads
Gravel roads are not rated

2010 Pavement Conditions
HRM Road Network
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Bridges

Inventory:
Rating Method:
Frequency:
Exclusions:

69 owned, 19 cost-shared
Visual by staff (HRM-owned bridges only)
2xlyear by staff
Bridges outside the road right-of-way
Roadways over drainage structures less than 10 feet in diameter
Cost-shared bridges

The following bridge ratings are based solely on HRM’s visual inspections. An RFP was

recently called and awarded to perform more detailed visual Level 2 inspections by qualified

bridge engineers. Work is currently underway and ôompletion is anticipated in October. Results

from the Level 2 inspections will be presented next year and may vary from the ratings shown

below.

It should be noted that a “Critical” rating for a bridge does not necessarily indicate that collapse

is imminent. A “Critical” rating encompasses a range from bridge closure to weight restrictions

to repairs no longer being cost-effective and full replacement costing less over the long-term.
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Sidewalks

Inventory:
Rating Method:

Frequency:
ExcIusions:

400

847 km
Sidewalk Deficiency Rating for concrete & exposed aggregate
Visual for asphalt, wood, & brick using abbreviated scale (Good, Fair,
Poor)
3year cycle
Walkways, trails

2010 Sidewalk Conditions
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Curbs

Inventory:
Rating Method:
Frequency:

Ferries

1714 km concrete; 376 km asphalt
Visual using abbreviated scale (Good, Fair, Poor)
3-year cycle

The industry standard for ferry useful life is 30 years. The Halifax III and Dartmouth III are both
32 years old while the Woodside I is 24 years old. Despite the age of the ferries, they are in
sound condition and staff is confident that another 10-12 years of productive service remain.
The ferries are rated Fair. They are performing as intended but maintenance costs are significant.
Further analysis is required to determine if maintenance costs have reached the point where
replacement becomes more economical.
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Vehicles & Equipment

Inventory:
Vehicle & Equip. Class Owned Leased

Passenger Car 262
Light Truck 247 43
Medium Truck 95
Heavy Truck 74
Motorcycle 19
Fire Truck 117
Bus 305
Farm Tractor 18
Self-Propelled Equipment 40
Off-Hihway 19
Total 1,196 89

Rating Method: Age of vehicle is used as a proxy to estimate condition. As with any asset
class, it is desirable to have vehicle ages staggered so that replacement
costs remain consistent from year to year. The target average age is
typically the midpoint of a vehicle class’s usçful life. Actual average age
and target average age by vehicle class are shown below.
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Other Assets

Raw Land will not be assessed. Land I
has been mapped and an estimated value
has been included with the Financial
Statements.

Land

Asset Class Status
Condition Reporting

Implemented

Land Improvements:

nla

Outdoor Pools Inspections ongoing, data to be
201 1centralized

Sportsfields/Diamonds Inspections ongoing, data to be
201 1centralized

Sports Courts Inspections ongoing, data to be
2011centralized

Playgrounds Inspections ongoing, data to be
2011centralized

Trails GIS mapping underway 2012
Wharves/Boat Launches GIS mapping underway 2012
Bridges outside ROW GIS mapping underway 2012

Buildings Condition assessment to go to RFP this
summer, work to be carried out over 3 2013
years

Other Road Infrastructure
Guide Rails GIS mapping underway 2012
Retaining Walls GIS mapping underway 2012
Traffic Signals GIS mapping underway 2012

Machinery & Equipment Individual identification of assets is
ongoing. Heavy machinery/equipment
condition assessment will eventually be
carried out but this is unlikely to occur
for light equipment due to its relatively unknown
short useful life. Some classes of
equipment that can be driven are
currently reported with vehicles and
more will be added with the next report.

Dams Ownership issues being resolved 2012
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