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Community Expectations:
6 Community Outcome Areas
(Citizen Survey)

Vision 2020
Regional Plan
- functional plans
- community visioning
Economic Strategy
Council Focus Areas

Service Delivery
-Service Catalogue
-Service Review

Community 
Performance 
Indicators
(Citizen Survey)

CFA Progress Reports
Corporate Performance Reports
Economic Scorecard

CRM Reports (Service Stds)
Various Service Indicators
Budget Projections
BP Goals & Objectives Updates

Citizen Satisfaction
(Citizen Survey)

Administrative (EMT) Priorities
-Fiscal Responsibility
-Employer of Choice
-Excellence in Service Delivery
Community Outcome Plans
Enterprise Risk Plan

Governance

Management

Corporate Planning Framework
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Leading Financial 
Stewardship



Community Outcome Areas
1. Safe & Welcoming Communities
2. Diverse Recreation, Leisure & Cultural Choices
3. Well Planned & Engaged Communities
4. Clean & Healthy Environment
5. Integrated & Affordable Transportation Networks
6. Economic Prosperity

Council Focus Areas
1. Community Planning
2. Governance & Communications
3. Infrastructure
4. Public Safety
5. Transportation

Administrative Priorities
1. Fiscal Responsibility
2. Employer of Choice
3. Excellence in Service Delivery

Summary of HRM’s Outcomes & Priorities



<insert BU Name here>Community Outcomes and Council’s Focus Areas



2010/11 Budget & Business Plan Program

Date Milestone
November 23rd (today) Budget Direction & Endorsement of the Program 

December 13th & 14th Budget Direction & Endorsement of the Progr
January Commercial Tax
January Supplementary Education Funding
Jan/Feb Strategic Planning, Corporate Plan
February (1st week) Check in with Finance & Audit Standing 

Committee
March (mid) Check in with Finance & Audit Standing

Committee
April 5th Table Corporate Plan and Budget
April 12th Open House Sessions
April 19th Budget Debate
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