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SUBJECT: Third Quarter 2010/2011 Financial Report

INFORMATION REPORT

ORIGIN

Staff has committed to provide Council with quarterly financial reports including:

a report of projected Operating Fund surplus/deficit by area;

a report detailing District Capital expenditures in accordance with the Capital Fund Policy
approved by Council on May 16, 2000;

regular updates on the balance in the Capital Reserve Pool (CRESPOOL) as requested by
Regional Council on October 23, 2001;

a report detailing Recreation Area Rate expenditures in accordance with the Recreation Area
Report Policy approved by Council on May 14, 2002; and,

a report of Capital budget increases related to cost-sharing, with no net impact to HRM as per
the policy approved by Council on April 24, 2007.
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DISCUSSION

Operating Statement:
At the end of December 2010, HRM had a projected net operating surplus of $1,793,000 which
represents 0.2% of the approved gross budget.

The Business Units are projecting a deficit of $7.2m which is offset by a surplus of $9.0m in fiscal
Services.

The key projected changes from the Business Units’ budgets are as follows:

Transportation and Public Works (TPW) is projecting a deficit of $7.0m. Transit revenues are
down by $2.2m from the budgeted amount as a result of both a decline in ridership and a move
by riders to lower priced options, tickets and passes, rather than cash payments. In addition,
the projected costs of winter works has been increased by $3.0m over the amounts budgeted.
The TPW contribution to Canada Games has resulted in a deficit of $566k, with the costs of
fleet maintenance and other operational items resulting in a further net deficit of $1.3m.

Deficits and surpluses in other business units offset and result in a net deficit of $200k.

In Fiscal Services, the net projected surplus is the result of the following changes:

Deed transfer taxes are projected to be $1.5m above budget reflecting the increased activity in
the market;

Interest on overdue accounts is expected to be $1.2m higher than budget as a result of the
increase in the interest rate charged from prime plus 4% to 15%;

Increased investment and interest income, interest on overdue solid waste accounts and
parking metre revenues has also increased the surplus by $900k;

Grants in lieu of taxes is anticipated to be $500k above budget as a result of increased
commercial tax rate and assessments;

$3.6m was put in the Fiscal budget to offset the current years costs for Winter Works and to
contribute to the Snow and Ice Reserve. $3m is required to offset the $3m deficit in Winter
Works.

$400k has been allocated to cover additional pension contribution pending the decision of the
Superintendent for Pensions;

HRM’s portion of the Nova Scotia Power - HST Offset increased by $245k above the
budgeted amount; and,
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e Vacancy Saving is projecting to generate approximately $5.0m in savings - $1.5m more than
budgeted.

There are several risks that will be monitored for the remainder of the year and several key strategies
to mitigate these risks and their impact on the projected surplus.

The most significant risk is the impact of weather on the winter works budget between now and the
end of the fiscal year. Currently, a deficit of $3.0m is projected but, if costs increase, the current
year's deficit may increase.

It should also be recognized that Transit Services are funded by an area rate and not by the general
rate. As a result, any deficit in Transit Services could be recovered by area rate revenues in future
years. Currently, the Transit Services deficit of $2.5m is being covered by other surpluses. If the
deficit is covered by future area rate revenues the current year's surplus would increase to $4.3m.

Capital Fund Statements:

The Capital Statement as at December 31, 2010 is included as Attachment #3 to this report.
Currently, the total budget for projects (excluding Harbour Solutions) is $775m. The total spent
($550m) and committed ($87m) is $637m leaving an available balance of $138m or 18% of the total
budget.

District Capital Funds:
The report of expenditures from Councillors’ District Capital Funds is included as Attachment #4 and
shows that $2.6m of the $3.1m budget has been expended or committed.

Recreation Area Rate Accounts:

The details of the Recreation Area Rate Accounts are in Attachment #5. These Accounts began the
year with a surplus of $3.8m. To date, $2.6m has been collected and approximately $2.1m has been
spent. The surplus balance as of December 31, 2010 is $4.2m.

Reserves Statement:

The net reserve balances at December 31, 2010 are $91m. There are approximately $24m of revenues
that are anticipated by March 31, 2011 but not yet received and approximately $74m of approved
expenditures that have not been incurred. The net projected available funds as at March 31, 2011 are
$41m. This is a decrease of $19.6m from the 2010/11 Reserve Budget. The net decrease can be
attributed to the following significant decreases (increases) to the budgeted reserves balances:
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Unbudgeted Reserve Transactions Reserve Reductions (Increases)
Net Land Sales, Purchases and Adjustments 7,950,000
Funding for 4 Pad Arena 1,510,000
Transfer of 2009/10 surplus to reserves (1,500,000)
Parks and land improvements 445,000
Other contributions to Capital Projects 3,665,000
Increase interest and other revenues (931,000)
Purchase of buses 5,812,000
Net transfers to capital projects 2,635,000
Total $ 19,586,000

Further reserve details are included in Attachment #6 to this report.

Capital Reserve Pool Balance:
Attachment shows the balance in the Capital Reserve Pool (CRESPOOL) is a surplus of $267k as of
December 31, 2010.

Changes to Cost Sharing for Capital Projects:

To date, HRM received cost sharing for 36 projects totalling $6.5m. The main increase relates to cost
sharing from Halifax Water, the Federal and Provincial Government for Sheet Harbour Streetscape
and cost sharing from the Green Municipal Fund of the Federation of Canadian Municipalities for the
4 Pad Arena. Complete details of the amounts received and the associated capital projects are
included in Attachment #8 to this report.

BUDGET IMPLICATIONS

Explained in the report.

FINANCIAL MANAGEMENT POLICIES/BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved Operating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
Capital and Operating reserves as well as any relevant legislation.

ATTACHMENTS

1. Halifax Regional Municipality Operating Results for the period from April 1, 2010 to
December 31, 2010 with comparative data for the prior fiscal year - Net Expenditures, Gross
Revenue and Gross Expenditures with explanations.

2. Halifax Regional Municipality Operating Fund Balance Sheet as at December 31, 2010.

3. Halifax Regional Municipality Capital Statement as at December 31, 2010.
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4. Report of Expenditures in the Councillors’ District Capital Fund to December 31, 2010.
5. Report of Expenditures in the Recreation Area Rate Accounts to December 31, 2010.
6. Halifax Regional Municipality Reserve Funds to December 31, 2010.

7. Capital Reserve Pool (CRESPOOL) - Details of Amounts Transferred In and Out to December
31, 2010.

8. Changes to Cost Sharing for Capital Projects for April 1, 2010 to December 31, 2010.

Additional copies of this report, and information on its status, can be obtained by contacting the Office of the Municipal Clerk at
490-4210, or Fax 490-4208.

Report Prepared by: Louis de Montbrun, CA, Manager of Accounting 490-7222

Financial Approval by: Cathie O’Toole, CGA, Director of Finance/CFO 490-6308




Attachment #1

Halifax Regional Municipality Operating Results
For the period from April 1, 2010 to December 31, 2010



Halifax Regional Municipality
Explanation of Projected Surplus (Deficit)
For the Period April 1, 2010 to December 31, 2010

Finance — The surplus is a result of tax sale revenue brought in from the balance sheet and expected winter ban
revenue ($111k), Operating cost of capital funding for the Satellite Garage (110.6k) and reduced costs for
contract services and training ($2 1k) which is offset by increased costs for overtime ($161k) in accounting and
procurement.

Transportation & Public Works —The deficit is primarily due to a decrease in Metro Transit Conventional
Bus revenue ($2.2M) due to a decline in ridership and a shift in riders from cash to passes and tickets. A
projected deficit of ($566k) is due to the Value-in-kind expenditures in relation to the Canada Winter Games.
A deficit ($300k) in Municipal Operations is a result of Fleet Services’ labour costs and an additional deficit
(8717k) for Fleet maintenance costs, reflected in Municipal Operations, due to increased parts and frequency of
repairs necessary to maintain aging fleet. A deficit ($3m) in Public Works Operations-Snow is due to
increased overtime, and equipment rental. In Public Works Operations a projected deficit ($268k) in staffing,
contractors and materials resulting from the substantial increase in Graffiti activity. A projected deficit ($339k)
in revenue due to delay in implementation of Cemetery Trust lot fee increases. Also a projected deficit ($233k)
in Public Works Operations due to Hurricane Earl clean-up costs. These projected deficits are offset by a
projected surplus ($360k) in Public Works Operations-Sportsfields and Playgrounds division, attributable to
replacing capital infrastructure rather than maintaining and repairing aging infrastructure. A projected net
surplus ($159K) in Traffic and Right of Way is due to increased revenue from developers and sign
manufacturing demand offset by increased material costs. A projected net surplus ($119k) in Real Estate &
Facility Services is due to land sales and corresponding project management fees trending slightly above
budget. The remaining projected net deficit (340k) is a result of miscellaneous areas of Transportation and
Public Works.

Infrastructure and Asset Management — Projected deficit is primarily the result of a 2009/10 year end job
costing adjustment for a project-funded position and is not related to business unit current activity.

Community Development — The deficit is due to additional costs for Operation of Canada Games oval
($150Kk); additional Value in Kind services related to Canada Games ($60k); operation of Captain William Spry
Centre ($27.3k), interdepartmental chargebacks ($18.9k); costs caused by staff turnover ($12.6k) for various
non-compensation items. The projected deficit is reduced by a projected overall revenue surplus of (§233k) in
the Development Services division.

Regional Police — The deficit is due to increased costs in external services ($604k), building costs of
($143.5k), office costs (248k) and vehicle expense of ($164k) due to extra surveillance. This was offset by
increased revenues for animal licenses ($100k), criminal record checks ($113k), secondment revenue ($114k)
and a saving in compensation ($444k).

Business Planning & Information Management — The surplus is due to reduced costs for computer repair
and maintenance ($700k) and surplus in the Data division ($117k), which is offset by additional costs for 2011
Canada Games VIK ($244.5k), Business case and Opportunity assessment costs ($36k), external consulting to
support PCI compliance & server upgrade ($44k) and further increased costs in various area’s ($34.8k).

CAO - The deficit is primarily due to Value in Kind services related to Canada Games ($25k), reduced
interdepartmental revenue normally generate by production of the HRM calendar ($40k), budgeting and
funding errors related student position ($40k) and overstaffing of a legislative assistant position ($19k).

Legal - The deficit is due to reduced revenue ($26k), increased legal fees ($86.5k) offset by savings in
prosecution and litigation disbursement (360.3k).

Library — The deficit is due to the value of operating cost of capital received for the Woodlawn library being
lower than the planned budget value as a result of exclusion of property tax from the amount available.

Other Business Unit Net Surplus- This surplus is primarily due to other goods & services savings in Human
Resources ($30k); Provincial student grant in Auditor General ($5.3k) offset by minor deficits ($3.2k)

81,600

(7,024,800)

(121,400)

(35,600)

(388,500)

457,700

(127,700)

(52,200)

(91,800)

31,800

TOTAL BUSINESS UNIT NET SURPLUS/(DEFICIT)

(7,270,900)




o Property Taxes - The surplus is due to increased fire protection revenue ($693.6k). However, this
will be offset by fire protection charges as these accounts net to zero. The remaining balance of
($80.4Kk) is primarily due to a net surplus on residential accounts.

¢ Deed Transfer Tax - The surplus is due to increased projected Deed Transfer Tax resulting from
increased market activity.

¢ Payments in Lieu of Taxes - The surplus primarily relates to increased Payments in Lieu of Taxes
on Federal accounts as a result of an increased commercial assessment and increased commercial
rate.

® Own Source Revenue - The surplus of ($1,215.5k) is the result of increased interest charged on
overdue accounts due to increasing the rate from prime plus 4% to 15% effective July, 2010. In
addition, projected surplus of ($979.1k) is due to increased rate charged on overdue accounts with
solid waste that was instituted in August; increased parking meter revenue, investment income and
health related 911 calls.

¢ Unconditional Transfers - The surplus is due to HRM’s proportion of the HST Offset account being
higher than budget.

*  Debt Charges - The surplus is due to net savings of actual debt interest and debt discount charges for
the 2010 Spring debt issue being lower than budget.

* Reserves - The surplus is due to a reduction in the contribution to the Snow and Ice Reserve ($3m)
and the budget including ($400k) to be transferred to the Election Reserve, but the amount should
have been ($200k).

» Fire Protection Charges — Increased fire protection charges to offset the increased fire protection
revenue as these two accounts net to zero.

e Surplus Prior Year — Posting prior year unrestricted surplus.

e Salary Savings — The surplus is primarily the result of vacancy management savings ($1,594.8k) for
the year has exceeded the original budget and the savings on transit positions budgeted in fiscal
account ($102.2k). However, the surplus has been offset by projected deficit in Long Term
Disability salaries ($103.8k), unbudgeted Operating Costs of Capital ($100k) and miscellaneous
settlements ($300k), and unbudgeted costs associated with the pension cap increase ($400k).

*  Other - The surplus is due to less spending for the Barrington Street Financial Incentives program
due to reduced development activity on the Street.

e  Other miscellaneous items.

774,000

1,500,000

546,000

2,194,600

244,500
104,600
3,200,000
(693,600)
165,000

773,200
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TOTAL PROJECTED FISCAL SERVICES SURPLUS/(DEFICIT)

$9,064,800

OVERALL SURPLUS/(DEFICIT)

$1,793,900
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Attachment #2

Halifax Regional Municipality Operating Fund Balance Sheet
as at December 31, 2010



Halifax Regional Municipality

Statement of Financial Position - Operating

December 31, 2010, with comparative figures for December 31, 2009 & March 31, 2010

{In thousands of dollars)

Unaudited

December 31, 2010 December 31, 2009

March 31, 2010

Financial Assets

Cash and short-term deposits 112,821 108,711 36,875
Taxes Receivable (net of allowance) 45107 40,156 29,166
Local improvement charges 10,492 9,057 8,315
Federal government and its agencies (net of allowance) 11,215 7,514 5,983
Provincial government and its agencies (net of allowance) 6,640 9,911 6,579
Other receivables (net of allowance) 26,809 16,441 27,775
Loans, deposits, and advances 2,244 2,737 2,596
Investments 107,804 123,387 109,976
323,132 317,914 227,285
Liabilities
Federal government and its agencies 181 189 115
Own funds and agencies 163,657 102,148 93,223
Trade accounts 18,890 7,728 23,121
Accrued liabilities 40,875 42,994 39,364
Prepayment of taxes 2 58 26,867
Deferred revenue 24,438 17,462 21,696
Employee future benefits 28,658 20,977 30,354
276,701 191,556 234,740
Net Financial Assets 46,431 126,358 (7,475)
Non-Financial Assets:
Inventory and prepaid expenses 8,176 8,548 8,182
Net Assets 54,607 134,906 707
Municipal Position
Recoveries from future revenue (5,026) (5,667) (5,054)
Fund balances:
Current Fund 59,633 140,573 5,761
Net Income (Year To Date)
54,607 134,906 707
Total Municipal Position 54,607 134,806 707




Attachment #3

Halifax Regional Municipality Capital Statement
as at December 31, 2010
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Attachment #4

Report of Expenditures in the Councillors’
District Capital Funds to December 31, 2010



Totdl Arc;url‘al‘

Budget Exp‘z:\tdui::res Commitments Expenditures & Available
Commitments
District 1 72,981.00 45,775.00 17,499.98 63,274.98 9,706.02
District 2 78,000.00 59,719.84 5,000.00 64,719.84 13,280.16
District 3 100,161.83 63,890.86 13,860.80 77,751.66 22,410.17
District 4 255,400.25 29,307.79 181,982.69 211,290.48 44 109.77
District 5 134,516.45 17,966.02 58,066.76 76,032.78 58,483.67
District 6 84,260.32 16,746.75 30,343.46 47,090.21 37,170.11
District 7 91,204.21 39,805.13 18,695.31 58,500.44 32,703.77
District 8 98,333.37 57,663.71 35,691.62 93,355.33 4,978.04
District 9 194,233.41 12,339.58 150,238.31 162,577.89 31,655.52
District 10 133,613.68 26,737.11 106,876.57 133,613.68 0.00
District 11 121,877.21 40,487.35 70,536.27 111,023.62 10,853.59
District 12 241,967.65 63,602.44 161,786.70 225,389.14 16,578.51
District 13 174,729.24 60,020.66 77,228.71 137,249.37 37,479.87
District 14 230,983.95 37,184.92 126,357.92 163,542.84 67,441.11
District 15 149,446.92 23,249.03 78,527.28 101,776.31 47,670.61
District 16 174,213.43 27,083.53 119,213.43 146,296.96 27,916.47
District 17 118,418.35 35,960.71 72,714.16 108,674.87 9,743.48
District 18 132,060.39 32,893.62 74,401.02 107,294.64 24,765.75
District 19 86,943.69 51,710.35 20,000.00 71,710.35 15,233.34
District 20 77,139.08 48,273.52 22,386.00 70,659.52 6,479.56
District 21 171,119.33 61,607.21 88,560.77 150,167.98 20,951.35
District 22 154,356.90 38,871.48 101 ;087.85 139,959.33 14,397.57
District 23 83,969.72 41,902.44 36,517.64 4‘ 78,420.08 5,549.64
Total 3,159,930.38 932,799.05 1,667,573.25 2,600,372.30 559,558.08
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Attachment #5

Report of Expenditures in the Recreation Area Rate Accounts
to December 31, 2010
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Attachment #6

Halifax Regional Municipality Reserve Fund Projection
to December 31, 2010
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Attachment #7

Capital Reserve Pool (CRESPOOL)
Details of Amounts Transferred In and Out
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Attachment #8

Changes to Cost Sharing for Capital Projects
Approved by the Council, Directors, DCAOs or CAO



Cost Sharing Report
For Period April 1, 2010 t0o D baer 31, 2010

Profect # and Name Date Approved by Cost Sharing Partner Amount E

Award - Unit Price Tender No. 10-202, Pavement
Reswfacing and Water Main Replacement, Windm#l Road

and P ¢ f g Aldemey Ditve - East Region Aprit Council Halifax Watec $132,704.00{Pavement Resurfacing.

See abave $20,169.00{Curb Renowats.

Budget increass and Award of Contract No. 10P237, St St. Stephan Elsmentary

Stephen Elsmentary School Playground - Rebuild Aprd 19 CAQ School $1,533.47}5t. Stephan Elementary School Playground - Rebuild

Aveard - Urtit Price Tendet No. 10-204, Grean Streel (Cueen
Street to Barringion Streat) Resurfacing, Sidowaik Renowsi

and Watermain Aprit 20 CAQ Halifax Watec $224.069.00|Rep of existing watermain
Award - Und Price Tender No, 10-217, Micro Surfacing -

Phase 1 - Various L May 11 Council Hatifax Water $87,715.00{Resurfacing Program

Award - Unit Price Tender No. 10-215, Thin Qverlays -

Phase 1, Various Locations May 11 Courrcit Halifax Water $45,840.00{Resurfacing Program

Award - uriit Prics Tender No. 10-208, Pavement Renewsi -
Loads Street (Roble Street to Novalea Oniva) - West Region| May 12 - CAO Hatifax Water $7.237 45{Reswrincing Program

Award - Unit Prica Tender No. 10-219, Streat
Impravements, Widening and Watsr Main Replacement,

Trunk 7 (Main Strest) - East Region May 18 Councit Halifax Water $383,007.92| Rep of existing watermain
f’ﬁm Tanada's Natonsl HIstoric Sitee of Canada Gost

Sharing Program May 25 Coundit Parks Canads $75.000.001Dingle T R Plaques
Award Unit Price Tender No. 10-221, Cify of Lakes

Business Park, Phase 11-5 Davelopment - East Region May 28 Council Hecitage Gas $70,157.0 | gas d thon piping

Awerd - Unit Price 1ender No10-236, John Cross Orive
Mount Edward - Edwin, Pavement and Watermain Renewsal
East Region Juna 1 Councit Halifax Water $408,878.00{W in ronewal

Award - Unit Price Tender No. 10-222, Paving Rerewal,
New Sidawalk & Watsr Main Renewal; Hillcrest Avenue -

Cantral Region June 8 Councif Halifax Water $218,398.00{ Watermain Renewsl
‘Award - Unit Price Tender No. 10240, Thin Qveriay -
Phase 2 - Various Regions Juna 15 CAQ Halifax Water $114,381.00IR g Program

Tender 08-263, Paving Resurfacing, Bayview Road
{Triltam Terrace to Badford highway) New Sidewall,
BayvlewRoad(MmLanchlvk:ﬂ)-PurchauOrda

and Budgaet increass Juns 15 CAQ Halifax Water $131,000.09 ranawal, sewer latersls and asaociated reinstatement
Award - Unit Price 1ander No. 10-227, Joffre Street
(Tremont Street to Portland Street) East Reglon June 18 CAQ Halifax Water . $487,578.00|Repl of watermain

Award - Unit Price Tendar No. 10-254, Pavement
Resurfacing and Water Main Renewal, Rankin Drive -

Central Region June 18 CAQ Hatifax Water $417,028.00{V in renawel, sawer laterals and {ated

Award - Unit Price tender No. 10-212, Gateway Road

F and Ranewal - Wast Reglon June 22 Council Halifax Water $455,078.00|W ronowsl

Sheet Harbour Streeiscapes PHass | June 22 Councl Govemnment of Canada $636,680.00]infrastructure Stimutus program

See above Province of Nova Scotia $638,680.00

Sheet Herbour Phase | Junae 22 Council Province of Nova Scotla $450,000.00] Storm Drainage

Mount Hope Avenus E Funding July 8 Council Heritage Gas $40,000.00{Natural gas Services

See above Innovacaip $275.745,00| Enginesring Fees - Dasign, Inspection and Testing

Award - Unit Price Tender No. 10-241, Micro Surfacing -
Phasa 2, Various Locations Strest/Location -

West/Centrai/East Reglon July 13 CAO Halifax Water 840,452 54| Resurfacing Program
Award - Unit Price Tender No. 10-214, Robinson Bridge
Replacement - Contral Region July 19 CAQ Halifax Water $79,242.00{ Watermain Renewal
Award - Unit Price Tender Mo, 10-247, Univenaity Avenus
P t Resurfacing and Ik Ranewal (North Side)
Halifax, Weet Region July 19 CAQ Halifax Water $18,815.00{ Pavement Resurfacing
Award - Unit Price Tender No, 10-260, New Sidewslk &
Watermain Renewal, Old Sackvifle road - Central Region July 21 CAQ Hatlifax Watec $191,966.00{ Watermain Renewal
Awerd - Unit PriceTander No. 10-231, Paving Renewal -
My trook Drive - Cantral Reglon July 26 CAO Halifax Water $5.443.00{ Pavement Resurfacing
Four Pad Arena Funding August 3 Council Green Municlpal Fund $400,000.00i Four Pad Arena
Award - Unit Price Terder No. 09-250, Thin Overlays -
Phaas 2 - Various Locations - WestfCentralE ast Region August 11 Counclt Halifax Water $32,280.00|increass in Cost Sharing
Award - Unit Price Tender No. 10-289, New Sidewaik & Bus
Bay, 200 fisiay Avenus - East Region August 23 CAQ Halifax Water $5,214.00{Relocation of Fire Hydrant
Award- Tender No. 10-268, CPX01278, Porand Lakes Federal Recrestion
Trail, East R September 14 Council infrastructure Canada $100.000.00{ Upgrading of Portland Lakes Trait
= Ferease, ~Ps E Shatiord Home and
HRM Wide Prograsm for Shatford Schoo! Trsil Sept. 17 Director School Agsociation $10,000.00{A i Funding for Shatford School Trail
Ses above Province of Nova Scotia $7,000.00{ Additional Fundirg for Shatford School Trail
Award - Quotation No. 10-M-109, Glen Amour Playground
Hammonds Plaing Sept. 30 CAD Province of Nova Scotla $20,000.00{Glan Arbour Plasyground
Projact Budget Increase, Account Na. CPX01192 -
Playg d Upgrades ard Rep!. ats - St. Stephen’s St. Stephen's Home and
Elomentwy School Oct. 25 Diractor School Association $9,417.75{Project increass for St. Stephen's Schoot Playground
Vateran's Affairs
CDGO0487 - Capital Budgat tncraass - Publiic Art Repair & CenotaphvMonument
Now Dac. 8 Diractor f Program $25,000.00{ Cenotaph Restoration Projact
Fallon Poace ]
See above Association $2,249.68{ Fation Peacs Officers’ Monumeat
Fward - REQ No. 10P287, Sackvile Hesghts Community
Contre - Park Development Phase Two and Budgat Sackvifle Heights
Dec. 6 CAQ Ci ity Centre $41,000.001 Sackville Heights Community Centre Park Upgrade
Nova Scotia Health
See above P & P e $10,000.00{Sackviiis Heights Community Centre Park
Award - Tendec No. 10-083, EMP Mini Hybrid Dec. 7 Counci EcoTrust Funding $101,825.00{EMP Mini Hybrid
Projact Budget Increase: Stratford Way Park and Charles
Rd Park Dec. 8 Director Provincs of Nova Scofis $5,000.00{ Stratford Way Park
See above Province of Nova Scotia $5,000.00{ Grongarry Estate Park
Project Budget Increase, Project No. CPX01186 - New Nova Scotia Health and Additionsl Funding for 8 new outdoor Volisybadl Count at the ofd Park
Sports Court Development Dec. 17 Director Promotion $10.000.00{ Schook Site in Dartmouth

Total $6.486,781.90]




