
 

           Item No. 5 
 Halifax Regional Council 

 February 8, 2011 

 

 

TO:   Mayor Kelly and Members of Halifax Regional Council 

 

       

SUBMITTED BY: _________________________________________________ 

   Cathie O’Toole, CGA - Director of Finance/CFO 

 

 

DATE:  February 4, 2011 

 

 

SUBJECT:  Third Quarter 2010/2011 Financial Report  
  

 INFORMATION REPORT 

 

ORIGIN 

 

Staff has committed to provide Council with quarterly financial reports including: 

 

 a report of projected Operating Fund surplus/deficit by area; 

 

 a report detailing District Capital expenditures in accordance with the Capital Fund Policy 

approved by Council on May 16, 2000; 

 

 regular updates on the balance in the Capital Reserve Pool (CRESPOOL) as requested by 

Regional Council on October 23, 2001; 

 

 a report detailing Recreation Area Rate expenditures in accordance with the Recreation Area 

Report Policy approved by Council on May 14, 2002; and, 

 

 a report of Capital budget increases related to cost-sharing, with no net impact to HRM as per 

the policy approved by Council on April 24, 2007. 
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DISCUSSION 

 

Operating Statement: 

At the end of December 2010, HRM had a projected net operating surplus of $1,793,000 which 

represents 0.2% of the approved gross budget. 

 

The Business Units are projecting a deficit of $7.2m which is offset by a surplus of $9.0m in fiscal 

services. 

 

The key projected changes from the Business Units’ budgets are as follows: 

 

 Transportation and Public Works (TPW) is projecting a deficit of $7.0m.  Transit revenues are 

down by $2.2m from the budgeted amount as a result of both a decline in ridership and a move 

by riders to lower priced options, tickets and passes, rather than cash payments.  In addition, 

the projected costs of winter works has been increased by $3.0m over the amounts budgeted.   

The TPW contribution to Canada Games has resulted in a deficit of $566k, with the costs of 

fleet maintenance and other operational items resulting in a further net deficit of $1.3m. 

 

 Deficits and surpluses in other business units offset and result in a net deficit of $200k. 

 

In Fiscal Services, the net projected surplus is the result of the following changes: 

 

 Deed transfer taxes are projected to be $1.5m above budget reflecting the increased activity in 

the market; 

 

 Interest on overdue accounts is expected to be $1.2m higher than budget as a result of the 

increase in the interest rate charged from prime plus 4% to 15%; 

 

 Increased investment and interest income, interest on overdue solid waste accounts and 

parking metre revenues has also increased the surplus by $900k;  

 

 Grants in lieu of taxes is anticipated to be $500k above budget as a result of increased 

commercial tax rate and assessments; 

 

 $3.6m was put in the Fiscal budget to offset the current years costs for Winter Works and to 

contribute to the Snow and Ice Reserve.  $3m is required to offset the $3m deficit in Winter 

Works. 

 

 $400k has been allocated to cover additional pension contribution pending the decision of the 

Superintendent for Pensions; 

 

 HRM’s portion of the Nova Scotia Power - HST Offset increased by $245k above the 

budgeted amount; and, 
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 Vacancy Saving is projecting to generate approximately $5.0m in savings - $1.5m more than 

budgeted. 

 

 

There are several risks that will be monitored for the remainder of the year and several key strategies 

to mitigate these risks and their impact on the projected surplus. 

 

The most significant risk is the impact of weather on the winter works budget between now and the 

end of the fiscal year.  Currently, a deficit of $3.0m is projected but, if costs increase, the current 

year`s deficit may increase. 

 

It should also be recognized that Transit Services are funded by an area rate and not by the general 

rate.  As a result, any deficit in Transit Services could be recovered by area rate revenues in future 

years.  Currently, the Transit Services deficit of $2.5m is being covered by other surpluses.  If the 

deficit is covered by future area rate revenues the current year`s surplus would increase to $4.3m. 

  

Capital Fund Statements: 

The Capital Statement as at December 31, 2010 is included as Attachment #3 to this report.  

Currently, the total budget for projects (excluding Harbour Solutions) is $775m.  The total spent 

($550m) and committed ($87m) is $637m leaving an available balance of $138m or 18% of the total 

budget.  

 

District Capital Funds: 

The report of expenditures from Councillors’ District Capital Funds is included as Attachment #4 and 

shows that $2.6m of the $3.1m budget has been expended or committed.   

 

Recreation Area Rate Accounts: 

The details of the Recreation Area Rate Accounts are in Attachment #5.  These Accounts began the 

year with a surplus of $3.8m.  To date, $2.6m has been collected and approximately $2.1m has been 

spent.  The surplus balance as of December 31, 2010 is $4.2m. 

 

Reserves Statement:  

The net reserve balances at December 31, 2010 are $91m.  There are approximately $24m of revenues 

that are anticipated by March 31, 2011 but not yet received and approximately $74m of approved 

expenditures that have not been incurred.  The net projected available funds as at March 31, 2011 are 

$41m. This is a decrease of $19.6m from the 2010/11 Reserve Budget.  The net decrease can be 

attributed to the following significant decreases (increases) to the budgeted reserves balances: 
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Unbudgeted Reserve Transactions Reserve Reductions (Increases) 

Net Land Sales, Purchases and Adjustments 7,950,000 

Funding for 4 Pad Arena 1,510,000 

Transfer of 2009/10 surplus to reserves (1,500,000) 

Parks and land improvements 445,000 

Other contributions to Capital Projects 3,665,000 

Increase interest and other revenues (931,000) 

Purchase of buses 5,812,000 

Net transfers to capital projects 2,635,000 

Total $ 19,586,000 

 

Further reserve details are included in Attachment #6 to this report. 

 

Capital Reserve Pool Balance:  

Attachment shows the balance in the Capital Reserve Pool (CRESPOOL) is a surplus of $267k as of 

December 31, 2010. 

 

Changes to Cost Sharing for Capital Projects: 

To date, HRM received cost sharing for 36 projects totalling $6.5m.  The main increase relates to cost 

sharing from Halifax Water, the Federal and Provincial Government for Sheet Harbour Streetscape 

and cost sharing from the Green Municipal Fund of the Federation of Canadian Municipalities for the 

4 Pad Arena.  Complete details of the amounts received and the associated capital projects are 

included in Attachment #8 to this report. 

 

BUDGET IMPLICATIONS 

 

Explained in the report. 

 

FINANCIAL MANAGEMENT POLICIES/BUSINESS PLAN 

 

This report complies with the Municipality`s Multi-Year Financial Strategy, the approved Operating, 

Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of 

Capital and Operating reserves as well as any relevant legislation.  

 

ATTACHMENTS 

 

1. Halifax Regional Municipality Operating Results for the period from April 1, 2010 to 

December 31, 2010 with comparative data for the prior fiscal year - Net Expenditures, Gross 

Revenue and Gross Expenditures with explanations. 

 

2. Halifax Regional Municipality Operating Fund Balance Sheet as at December 31, 2010. 

 

3. Halifax Regional Municipality Capital Statement as at December 31, 2010. 
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4. Report of Expenditures in the Councillors’ District Capital Fund to December 31, 2010. 

 

5. Report of Expenditures in the Recreation Area Rate Accounts to December 31, 2010. 

 

6. Halifax Regional Municipality Reserve Funds to December 31, 2010. 

 

7. Capital Reserve Pool (CRESPOOL) - Details of Amounts Transferred In and Out to December 

31, 2010. 

 

8. Changes to Cost Sharing for Capital Projects for April 1, 2010 to December 31, 2010. 

 

   
Additional copies of this report, and information on its status, can be obtained by contacting the Office of the Municipal Clerk at  

490-4210, or Fax 490-4208. 

 

Report Prepared by: Louis de Montbrun, CA, Manager of Accounting  490-7222 

 

Financial Approval by: Cathie O’Toole, CGA, Director of Finance/CFO  490-6308 



Attachment #1

Halifax Regional Municipality Operating Results
For the period from April 1, 2010 to December 31, 2010



Halifax Regional Municipality
Explanation of Projected Surplus (Deficit)

For the Period April 1. 2010 to December 31, 2010

NetBUSINESS UNIT VARIANCE ANALSIS
Surplus!
(Deficit)

• Finance — The surplus is a result of tax sale revenue brought in from the balance sheet and expected winter ban 81.600
revenue ($11 1k). Operating cost of capital funding for the Satellite Garage (110.6k) and reduced costs for
contract services and training ($2 1k) which is offset by increased costs for overtime (S161k) in accounting and
procurement.

• Transportation & Public Works —The deficit is primarily due to a decrease in Metro Transit Conventional (7.024,800)

Bus revenue ($2.2M) due to a decline in ridership and a shifl in riders from cash to passes and tickets. A
projected deficit of ($566k) is due to the Value-in-kind expenditures in relation to the Canada Winter Games.
A deficit ($300k) in Municipal Operations is a result of Fleet Services’ labour costs and an additional deficit
($7 17k) for Fleet maintenance costs, reflected in Municipal Operations, due to increased parts and frequency of
repairs necessary to maintain aging fleet. A deficit ($3m) in Public Works Operations-Snow is due to
increased overtime, and equipment rental. In Public Works Operations a projected deficit (5268k) in staffing,
contractors and materials resulting from the substantial increase in Graffiti activity. A projected deficit (5339k)
in revenue due to delay in implementation of Cemetery Trust lot fee increases. Also a projected deficit ($233k)
in Public Works Operations due to Hurricane Earl clean-up costs. These projected deficits are offset by a
projected surplus ($360k) in Public Works Operations-Sportsfields and Playgrounds division, attributable to
replacing capital infrastructure rather than maintaining and repairing aging infrastructure. A projected net
surplus ($1 59K) in Traffic and Right of Way is due to increased revenue from developers and sign
manufacturing demand offset by increased material costs. A projected net surplus ($11 9k) in Real Estate &
Facility Services is due to land sales and corresponding project management fees trending slightly above
budget. The remaining projected net deficit ($40k) is a result of miscellaneous areas of Transportation and
Public Works.

• Infrastructure and Asset Management — Projected deficit is primarily the result of a 2009/10 year end job (121,400)

costing adjustment for a project-funded position and is not related to business unit current activity.

• Community Development — The deficit is due to additional costs for Operation of Canada Games oval (35,600)

($1 50k); additional Value in Kind services related to Canada Games (560k); operation of Captain William Spry
Centre ($27.3k), interdepartmental chargebacks (S 18.9k); costs caused by staff turnover ($12.6k) for various
non-compensation items. The projected deficit is reduced by a projected overall revenue surplus of($233k) in
the Development Services division.

• Regional Police — The deficit is due to increased costs in external services (5604k), building costs of
(5143.5k). office costs (248k) and vehicle expense of (5164k) due to extra surveillance. This was offset by (388,500)

increased revenues for animal licenses ($lOOk). criminal record checks ($1 13k), secondment revenue ($1 14k)
and a saving in compensation ($444k).

• Business Planning & Information Management — The surplus is due to reduced costs for computer repair -

and maintenance (5700k) and surplus in the Data division (5117k). which is offset by additional costs for 2011 47.700

Canada Games VIK (5244.5k). Business case and Opportunity assessment costs (53 6k). external consulting to
support PCI compliance & server upgrade (544k) and further increased costs in various areas (534.8k).

.

. . - (127.700)
• CAO — The deficit is primarily due to \ alue in Kind services related to Canada Games (S2k). reduced

interdepartmental revenue normally generate by production of the HRM calendar (540k). budgeting and
funding errors related student position (540k) and overstaffing of a legislative assistant position (S 19k).

- . . (52.200)
• Legal - The deficit is due to reduced revenue (526k), increased legal fees (S86.k) offset by savings in

prosecution and litigation disbursement (560.3k).

• Library — The deficit is due to the value of operating cost of capital received for the Woodlawn library being (91 800)
lower than the planned budget value as a result of exclusion of property tax from the amount available.

• Other Business Unit Net Surplus This surplus is primarily due to other goods & services savingc in Human 31 soo
Resources ($30k Provincial student grant in Auditor General ($5,3k) offset by minor deficits (53.2k)

___________

TOTAL BUSiNESS UNIT NET SURPLUS/(DEFICIT) (7,270,900)



FISCAL SERVICES VARIANCE ANALYSIS Net Surplus!
(Deficit)

• Property Taxes - The surplus is due to increased fire protection revenue (5693.6k). However, this 774.000
will be offset by fire protection charges as these accounts net to zero. The remaining balance of
(S 80.4k) is primarily due to a net surplus on residential accounts.

• Deed Transfer Tax - The surplus is due to increased projected Deed Transfer Tax resulting from 1,500,000
increased market actiity.

• Payments in Lieu of Taxes - The surplus primarily relates to increased Payments in Lieu of Taxes 546,000
on Federal accounts as a result of an increased commercial assessment and increased commercial
rate.

• Own Source Revenue - The surplus of ($1,215.5k) is the result of increased interest charged on 2,194,600
overdue accounts due to increasing the rate from prime plus 4% to 15% effective July, 2010. In
addition. projected surplus of($979.lk) is due to increased rate charged on overdue accounts with
solid waste that was instituted in August; increased parking meter revenue, investment income and
health related 911 calls.

• Unconditional Transfers - The surplus is due to HRM’s proportion of the HST Offset account being
higher than btidget. 244,500

• Debt Charges - The surplus is due to net savings of actual debt interest and debt discount charges for
the 2010 Spring debt issue being lower than budget. 104,600

• Reserves - The surplus is due to a reduction in the contribution to the Snow and Ice Reserve ($3m)
3 200 000and the budget including ($400k) to be transferred to the Election Reserve, but the amount should

have been (5200k).

• Fire Protection Charges — Increased fire protection charges to offset the increased fire protection (69.600)

revenue as these two accounts net to zero.

• Surplus Prior Year — Posting prior year unrestricted surplus. 165,000

• Salary Savings — The surplus is primarily the result of vacancy management savings (51,594.8k) for 773 200the year has exceeded the original budget and the savings on transit positions budgeted in fiscal
account (5102.2k). However, the surplus has been offset by projected deficit in Long Term
Disability salaries ($ 103.8k), unbudgeted Operating Costs of Capital (5100k) and miscellaneous
settlements (5300k), and unbudgeted costs associated with the pension cap increase (5400k).

• Other - The surplus is due to less spending for the Barrington Street Financial Incentives program 500 000
due to reduced development activity on the Street.

• Other miscellaneous items. (243.500)

TOTAL PROJECTED FISCAL SERVICES SURPLUS/(DEFICIT) $9M64.800

OVERALL SURPLUS/(DEFICIT) 51,793,900
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Attachment #2

Halifax Regional Municipality Operating Fund Balance Sheet
as at December 31, 2010



Halifax Regional Municipality
Statement of Financial Position - Operating

December 31, 2010, with comparative figures for December 31, 2009 & March 31, 2010
(In thousands of dollars)

Unaudited

December 31, 2010 December 31, 2009 March 31, 2010
Financial Assets

Cash and short-term deposits 112821 108,711 36,875
Taxes Receivable (net of allowance) 45,107 40,156 29.166
Local improvement charges 10,492 9,057 8,315
Federal government and its agencies (net of allowance) 11215 7,514 5,983
Provincial government and its agencies (net of allowance) 6,640 9,911 6,579
Other receivables (net of allowance) 26,809 16,441 27,775
Loans, deposits, and advances 2,244 2,737 2,596
Investments 107,804 1 23,387 109,976

323,132 317,914 227,265

Liabilities
Federal government and its agencies 181 189 115
Own funds and agencies 163,657 102,148 93,223
Trade accounts 18,890 7,728 23,121
Accrued liabilities 40,875 42,994 39,364
Prepayment of taxes 2 58 26,867
Deferred revenue 24,438 17,462 21,696
Employee future benefits 28,658 20,977 30,354

276,701 191,556 234,740

Net Financial Assets 46,431 126,358 (7,475)

Non-Financial Assets:
Inventory and prepaid expenses 8,176 8,548 8,182

Net Assets 54,607 134,906 707

Municipal Position

Recoveries from future revenue (5,026) (5,667) (5,054)

Fund balances:
Current Fund 59,633 140,573 5,761
Net Income (Year To Date)

54,607 134,906 707

Total Municipal Position 54,607 134,906 707



Attachment #3

Halifax Regional Municipality Capital Statement
as atDecember3l, 2010
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Attachment #4

Report of Expenditures in the Councillors’
District Capital Funds to December 31, 2010



SUMMARY COUNCILLOR’S DISTRICT ACTIVITY FUNDS

April 1st, 2010 to December 31st, 2010
Total Actual

Actual
Budget . Commitments Expenditures & Available

Expenditures Commitments

District 1 — 72981.00 45,775.00 17,499.98 63,274.98 9,706.02

District 2 — 78,000.00 59,719.84 5,000.00 64,719.84 13,280.16

District 3 — 100161.83 63,890.86 13,860.80 77,751.66 22,410.17

District4 — 255,400.25 29,307.79 181,982.69 211,290.48 44,109.77

District 5 — 134,516.45 17,966.02 58,066.76 76,032.78 58,483.67

District6 — 84,260.32 16,746.75 30,343.46 47,090.21 37,170.11

District 7 — 91,204.21 39,805.13 18,695.31 58,500.44 32,703.77

District 8 — 98,333.37 57,663.71 35,691 .62 93,355.33 4,978.04

District9 — 194,233.41 12,339.58 150,238.31 162,577.89 31655.52

District 10 — 133,613.68 26,737.11 106,876.57 133,613,68 0.00

District 11 — 121,877.21 40,487.35 70,536.27 111,023.62 10,853.59

District 12 — 241,967.65 63,602.44 161,786.70 225,389.14 16,578.51

District 13 — 174,729.24 60,020.66 77,228.71 137,249.37 37,479.87

District 14 — 230,983.95 37,184.92 126,357.92 163,542.84 67,441.11

District 15 — 149,446.92 23,249.03 78,527.28 101,776.31 47,670.61

District 16 — 174,213.43 27,083.53 119,213.43 146,296.96 27,916.47

District 17 — 118,418.35 35,960.71 72,714.16 108,674.87 9,743.48

District 18 — 132,060.39 32,893.62 74,401.02 107,294.64 24,765.75

District 19 — 86,943.69 51,710.35 20,000.00 71,710.35 15,233.34

District 20 — 77,139.08 48,273.52 22,386.00 70,659.52 6,479.56

District2l 171,119.33 61,607.21 88,560.77 150,167.98 20,951.35

District 22 — 154,356.90 38,871.48 101,087.85 139,959.33 14,397.57

District 23 — 83,969.72 41,902.44 36,517.64 78,420.08 5,549.64

Total — 3,159,930.38 932,799.05 1,667,573.25 2,600,372.30 559,558.08
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Attachment #5

Report of Expenditures in the Recreation Area Rate Accounts
to December 31, 2010
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Attachment #6

Halifax Regional Municipality Reserve Fund Projection

to December 31, 2010
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Attachment #7

Capital Reserve Pool (CRESPOOL)
Details of Amounts Transferred In and Out
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Attachment #8

Changes to Cost Sharing for Capital Projects
Approved by the Council, Directors, DCAOs or CÁO



Cost Sharing Report

For Period April 1,2010 to December 31, 2010

Pr9eot a and Norris oat. Approned by Cast Shoring Partner Amount Eoptonotion

Award - Uiut Pore Tanner No 10-202 Pavement
Resurdac og and AWer Main Rp acenrent. Wordnvl Road
tind Pavement Rosuilac.ng Aktemey Drive - East Region April 6 Council Ha fax Water 5132 704 00-Pavement Rasurleoarg

des atnove $20 16900 Curb Renewals.

iLdget ncreasa and Award ot Cvrtravl No 1100237. St. ‘St Stephen E nlary F
Oracles dl roeviary Svt’vol P’ayrour’d - P55_rid Opnl 9 CAO Sunnol $1 533 47,51 Srephaar E’errier,tary Sunool Oaypound - Ruhi. Id

Award - Unit Price Tender No. 10-204 Green Street Queen
Street to Barrr’gton Street) Resirifacirig. S,decsaiti Rer-ewat

md Aktem-arn tipid 20 CÁO Hai,aa Water 5224.0-69 OCiRoilacemeart of eamting wste’aor

Award - Un t Prrce Tander No 10-217 Micro Salacirrg
-

Pliave 1 - Vanoux Locations May 11 4 Counoit HaSten Water $67,715 00 Resurfacing Program

Award - Unit Pnrcs Tender No 10-215 Thin Overlays -

Phase I Various Locations May 11 Cuurrc I Hakfao Water $4994000 Resurfacing Program

Award - urid Price Tender No 10-208, Panersnrrt Rerrernat -

Leeds Street1Pobie Street to Novatea Drive) - West Region May 12 CAD Haufaa Water 57.23745 Resiofocing Program

Award - Urrit Price Tender No 10-219. Street

lrnprovennerltn. Widenng and Water Main Reylacarnent
Trunk 7 (MaIn Street) - East Region May 18 Cuuncd Halifax Water $383,007 9’ Replacement of existing wsterrnain

Parka Canada’s National Hietodc Sdee of Canada Coat-
Sharing Program May25 Councd Parke Canada 575,00000 0-ogle Tower-Fiesloration Plague’s

Award Unit Pore Tender No 10-221 Cry at Lakes
Basares. Park, Phase Il-S Development - East P5gm May28 Council Herrraga Ga, $70,157 00 Natural gas distribution piping

Award - iJod Pore Tsnder NolO-236, John Cross Onoe

Mount Edward - Edwin, Pavement and Waterrrain Renewal

East Region June 1 Council Halifax Wets, 5496.078.09 llatarrr,am renewal

Award - Unit Price Tender No 10-222, Paving Renewal,
New Sidewalk & Water Main Renewal; Hillorest Avenue -

‘Dertral Region June 8 Council Halifax Water 5218,39601 Vatermarn Renewal

Award - lJnd Price Tender No. 10-240, Thin Overlay -

Phase 2 - Vanous Regions Jane 15 CÁO Halfax Water $114,381 00 Raaurfscnog Program

Tends, 08-263, Paumg Reeurfacrrrg, Bayuiew Road

lTnlham Tenraoe to Bedford l.gtrvtay) NewS dswalk.
Bayaiew Road lMano. Lane to Civic #2) - Punotrase Order
and Budget Increase - June IS CAO Hatifaa Water 5131,00008 Waterrrrain renewal, sewer laterals and associated reinstatement

Award - Unit Pore Tender No. 10-227, Joffre Street
ITremont Street to Portland Street) East Regonr June 18 CÁO Halifax Water $467 $7800 Replacement of waternlain

Award - Unit Pore Tender No. I 0-254, Pavement
Reaurfaoarg and Water Main Renewat, Rankin Oooe -

Centrat Region June 18 CAO Halrfae Water 5417.02800 Watemrain renewal, sewer laterals and assooiated reinstatement

Award - Unit Pore tender No 10-212. Gateway Road

Pauememrt and Watarmais Renewal - Weal Region June22 Council Halifax Water $49507800 Wafeanram ramressst

Sheet Harbour Streerscapes Phase 1 June22 Council Gonennrrrent of Canada $638,680 00 Infrastructure Stimulus program

Roe abooe Province of Nooa ScoW $63668000

Sheet Harbour Phase I Juire 22 Council Province of Nova Scotia 5450,00000 Storm Orainage

Mount Hope Aoenue Ealension Funding July 6 Council Hentage Gas $40,000 OP Natural gas Services

See abooe lnnooacorp $27574500 Engineering Fees - Design. Inspection and Tasting

toward - Unit Price Tender No. 10-241, Micro Suifacing -

Phase 2. Vannus Locations StreetlLocalion

WestlCentratiEast Region July13 CAO Halifax Water 54.0,45264 Resurfacing Program

toward - Unit Price Tender No, 10-21 4, Rnbinoon Bridge

Reyleoernent - Central Region July19 CAO Halifax Waler $79,242.01’ Watemrain Renewal

Award - Unit Pore Tender No 10-267, University Avenue
Paxament Reaurfaciog and Sidewalk Renewal (NoilIr Side)
Halifae. West Region July 1 CAO Hetrfao Water $18,815 00 Pavement Raaurfaoirrg

Award - Unit Pone Tender No. 10-260. New Sidewalk &
Wateororain Renewal, Old Sackvi0a road - Control Region July21 CÁO Hatifa.s Water $19196600 Watemrain Rerrwset

Award - Unit PoceTender No 10-231, Paving Renewal -

Meedoadnonh Drive - Central RegIon July 26 CÁO Hatitax Water $594300 Panernent Resurfacing

Four Pad Arena Funding Auguat 3 Council Green Municipal Fund 5400,00000 Four Pad Arena

Award - Unit Pore Tender No 09-250. Thin Oceilays -

°hase 2 - Various Locations - WestiCentralidast Region August 11 Cournit Halrfao Water $3228000 Increase in Cost Shanrrg

Award - Unit Prire Tends, No 10-269, New Sidewaik & Bus

Bay, 200 Inlay Avenue - East Region August23 CÁO Ha tax Water $5,214 00 Relocation of Fire Hydrant

Award- Tender No 10-266 CPX01278 Poifarrd Lakes Federal Recreation

‘rail East Region Seplemken 14 Counod Infrastructure Canada $100,000 00 UpgradIng of Portland Lakes Trail

. frojact Budgod lncreaoe ACbunf S tJ’X0119’t - Pathways Shattord HomS and

l’IRM Wde Program for Stratford School Trail Sept 17 D;rector School Assocallon $10,000 00 Additional Funding for Shatford School Tinil

ao above .
Province of Nova Svrtia $700000 Additional Funding ion Shadord School Trail

Award - Quotation No lI-U-lOS Glen A-hour Piav0iound 1
i-ran’r-mordo Pairs Snot 30 CÁO Proc ore of Noua Scotia $2000000 Glen Arboui Piaygiound

‘°mc er-n E,,d3at no-vase irvmc_t ‘iv CPXT1 rv.

1P aygnvund Upgrades arid Replacements - St SInyl-en a St Stephen v Honre and

emen1ary School Dot. 25 Direotor Suhool Asnouiation 99 417 I-’ orrotoct Increase for St Stephens School Piaegnourd

Veteran’s Affairs

CC-000497 - Cap tel Bvphat nvrnaxe- P iii .c 34 Repair A CenotaphiMoinuniant

New L Dc 6 Director Renloratior’ Prngianr $25 000 DC Canctaph Onsloration Prc;not

I I 0ai,sn Peace OlIVer,’

See abra,s .Aosoviarion $224968 °allen Peace Offloer’ Monomer-I

[Award - SF0 No 105087 Sachi ‘ a rawgilsCunrrrruv iv
iCs,tr5

- Park Development Phase Ten end Budget Saokuilte Heights

Looooss
Dec 6 CÁO Community Centre $41 000 Q1’ Sachnnlle Haghte Coinnriundy Centre Perk Upgrade

Nova Scotia rfeaitt,

Scar atoms Promotion & Picrlention Sb 00000 Sackv e Heights Conrr’iu’ity Centre Park

Avail - Th-r.ier No ‘3-263 SUP rn rIV4 Cnn 7 CuorcA EvoTost Fmn’rmg SIc’ f2v-IV rihIP Ui—i ‘Irtmnd

:Wr,50t Budgat irorease Stratford Way oath and Crafee

[RI Park Ceo 9 0 rector
P’t

ore of Nova Scone 55.0-00 (10 StraPurd Way Park

1Sne above Prri,inoe of Nova ScoOt 5500000 Gianganry Estate Park

P ‘pact tf.dgel coronae Prim Oct ‘iv CPXOI1h8 - mw ‘rvca Scotia Hvaith and Ailditioral Funding for a cow vutdvvr vu vybal Court vi limo .md Park

Sitonin C vrt Ce’unkrpnrant Dec 1 C rector vncimtrcn 51000000 School Ste n Dartmouth

r Total - 08.400.7111 0


