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REGIONAL MUNICIPALITY 

P.O. Box 1749 
Halifax, Nova Scotia 
B3J 3A5 Canada 

TO: 

SUBMITTED BY: 

Item No. 10.3.1 
Halifax Regional Council 

April 17, 2012 

Mayor Kelly and Members of Halifax Regional Council 

Original Signed 

\['Counci1'fbr Russell Walker, Chair, Audit and Finance Standing Committee 

DATE: March 22, 2012 

SUBJECT: Marketing Levy Special Event Reserve Revisions 

ORIGIN 

January 23, 2012 staff report and the March 21, 2012 Audit and Finance Standing Committee 
meeting. 

RECOMMENDATION 

It is recommended that Halifax Regional Council approve the Revised Marketing Levy Special 
Event Reserves Business Case as outlined in Attachment 1 of the January 23, 2012 staffrepOli. 



Marketing Levy Special Event Reserve 
Revisions 
Council Report 

BACKGROUND 

As per the January 23,2012 staffrepOli. 

DISCUSSION 

- 2 - April 17, 2012 

The Audit and Finance Standing Committee reviewed the January 23, 2012 staff repOli at their 
March 21, 2012 meeting. A motion was passed recommending that the proposed revisions be 
forwarded to Regional Council for approval as presented. 

BUDGET IMPLICATIONS 

As per the January 23, 2012 staff report. 

FINANCIAL MANAGEMENT POLICIES/BUSINESS PLAN 

This repOli complies with the Municipality's Multi-Year Financial Strategy, the approved 
Operating, Project and Reserve budgets, policies and procedures regarding withdrawals from the 
utilization of Project and Operating reserves, as well as any relevant legislation. 

COMMUNITY ENGAGEMENT 

The Audit and Finance Standing Committee meetings are open to the public. 

ALTERNATIVES 

1. Council may choose not to approve the revised marketing levy special event reserve 
revisions as outlined in Attaclunent 1 of the January 23, 2012 staff report. This is not the 
recommended option. 

ATTACHMENTS 

1 Staff report dated January 23, 2012. 

A copy of this report can be obtained online at http://www,halifax.ca/council/agendasc/cagenda,html then choose the appropriate 
meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208, 

Report Prepared by: [Chris Newson, Legislative Assistant, 490-6732] 



REGIONAL MUNICIPALITY 

P.O. Box 1749 
Halifax, Nova Scotia 
B3J 3A5 Canada 

TO: 

SUBMITrED BY: 

DATE: 

SUBJECT: 

ORIGIN 

Audit & Finance Standing Committee 

March 21, 2012 

Chair and Members of Audit & Finance Standing Committee 

Original Signed 

( 

Brad Anguish, Director, Community and Recreation Services 

January 23,2012 

Marketing Levy Special Event Reserve Revisions 

e Regional Council Jmle 15, 2010 - HRM Event Strategy 

RECOMMENDATION 

It is recommended that the Audit & Finance Standing Committee recommend that Halifax 
Regional Council approve the Revised Marketing Levy Special Event Reserves Business Case 
(Attachment 1). 

r:\reports\Community Relations\Marketing Levy Special Events Reserve March 2012 



Marketing Levy Special Event Reserve Revisions 
Audit and Finance Committee - 2_-_________ -:-_M~arch 21, 2012 

BACKGROUND 

In June of 2010, Council fonnally adopted the HRM Events Strategy (Strategy). The Strategy 
addresses the growth and development of the event sector within HRM, the changing social and 
economic factors that are impacting special events, and the direction of events within HRM over 
the next 15 years. 

The approval of the Strategy outlined that amendments to the 2007 Civic Event Policy and 
Granting Framework as well as amendments to the Reserve Business case would be future 
requirements. Although some of the initial work has been started on the review of the Civic 
Event Policy and Granting Framework, there is still significant work to be completed to ensure 
compliance with the Event Strategy objectives and consistency with the Auditor General's 
recommendations. 

DISCUSSSION 

The Strategy identified the requirement of an additional staff resource to ensure HRM is able to 
fulfill its new obligations respecting enhanced grant administration, public accountability, and 
evaluation and monitoring. Due to the nature of the proposed work, the approved Strategy 
outlined the intention to fund the required staff resource from the Marketing Levy Special Event 
Reserve (MLSER). 

However, the current MLSER Business Case does not permit administration expenditures. As 
such, an amendment to the MLSER Reserve Business Case is required. Therefore, staff 
recommends that the MLSER Business Case (Attachment 1) be revised to include item 5 
"Administrative Expenses (a maximum of 5% of the annual pr~jected MLSER Reserve Budget)" 
under the Eligible Expenses section of the business case. 

In order to incorporate administrative expenses into the MLSER Business Case, adjustments to 
the distribution of funding is required. Therefore, the revised MLSER Business Case includes 
adjustments to the allocations to more accurately reflect actual requests currently received under 
MLSER. The allocations outlined in the revised MLSER Business Case are Hallmark Events 
30%, Commercial Special Events 10%, Major Special Events 30%, National and International 
Sporting and Mega Events 15%, Major Civic Celebrations and Infrastructure 10% and 
administrative costs 5%. 

BUDGET lrvIPLICATIONS 

The staff resource would not have an implication on the general operating budget, as the position 
would be permanently funded through the Marketing Levy Special Event Reserve. 

FINANCIAL MANAGEMENT POLICIESIBUSINESS PLAN 

This report complies with the Municipality's Multi-Year Financial Strategy, the approved 
Operating, Project and Reserve budgets, policies and procedures regarding withdrawals from the 



Marketing Levy Special Event Reserve Revisions 
Audit and Finance Committee - 3- March 21, 2012 

utilization of Project and Operating reserves, as welt as any relevant legislation. 

COMMUNITY ENGAGEMENT 

Not applicable 

ALTERNATIVES 

1) Council may choose not to approve the revised MLSER Business Case. 
2) Council may choose to direct staff to fund the staff resource through the operating budget 

process. 

ATTACHMENTS 

Attachment 1: MLSER Revised Business Case 

A copy of this report can be obtained online, at hrtp:llwww.halifax,ca/councilJagendasc/cagenda.html then choose the appropriate 
meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208. 

Report Prepared by: Denise Schofield, Manager, Culture, Events & Community Partnerships, 490-6252 

Original Signed 

Financial Approval by: 

Greg Keefe, AI Director of Finance and Information Technology/CFO 490-6308 



Attachment 1 
iii 

erve USI ess 
Halifax Regional Municipality· Corporate Services' Finance Division' 490-4446· Fax: 490-4175 

:C 

October 23, 2001 d!fUnl\'l\, 
March 27,2007 ,,;IW 
M h 21 2012 ~{fHH#i1 arc , dji' '1illh. 

Director of Community and Recreation Se~ices ';qHIII);, 

<.' •

" ;', ",',':. ,'.'. I,: ~,i ~.: ~" .¥" " ! ,.~ i ~ \ . : ~ ~ H n h ~ 
,q; :"\rmlh, 

Marketing Levy Special Evei-hs Reserve - Q315 ''l\!llh " 

Date: 
Revised: 

Contact: 

:~q;;;;)~. ;r·hf,}'''':::-" 
Purpose,I"""np, L Hww 

" "\d!llllfh <jilll!l!!'l~" . )W' 
To provide funding to attract and host exceptional Td4m~m, Culture, & Heritage events, 
that typically are national or internatkmet,1 in caliber ancn~:~s~r on an infrequent basis, 
where HRM provides a leading and/orjlip~,ting role. '(1m;);., 

Source of Funds.. iti; ;;::: iii ::::: ii!lii!i!;! Ii IHI!W' 'liIW'" 
An ongoing transfer of:!1p%[9Mre ProvinciaWHotel SalesTax (Marketing Levy) 

I~Uf:' ~;~Hlh ;H~ 
The reserve has ~!Ceii.Jjh1g of $1,!~PO,000 (One:fYlillipn Dollars). 

., iq1!11Ilt~L ,dl!tfH1H1n", ,:,lIW~ 
Application of Funds"!!,,,,!>", :;'l,f!Hql,il"'''''''; 

"iil!\!HHmH!Hh;~, ''lqlH~b. ,,.tH;rHWWtI' 
The M~rk~ting Levy(~S~;~Rial E\)~~t,$ Reserve (the Reserve) will be used primarily in 

':f~q :.ec,~.'.l." ... ~.p~), J. 
sUP8Qrn[Qr. events that fd,~Hp on tOtmiRIi1 and economic development as the primary 
oukom'esUwith quality of':lif,~ as a s'econdary outcome. 

"~l!Hilh. '!!11l ," 
Variety - ThE¥['ffl~~erve matl:be used to support a broad variety of events for the 
enjoyment of clfi~~lns anqlYisitors. The Reserve seeks to provide resources for HRM to 
attract, support ~nd;RhB~ii:le hosting resources. for tourism and economi~ development 
focused events In the,lcultural, sports, and hentage sectors, as defined In the events 
operational framewdfk. 

Accessibility - The Reserve will give priority to supporting the "free to the public" 
elements of events and activities as compared to those elements that are resourced 
through an admission fee or other revenue sources. 

Marketing Levy Special Event Reserve Guidelines - Eligible Events 



1) Hallmark Events - The Reserve will be used to fund current annual Hallmark Events 
including: The Halifax International Busker Festival, The Royal Nova Scotia 
International Tattoo, and the Nova Scotia International Air Show. Starting fiscal year 
2007/08 the annual Hallmark events will be funded at a minimum of current funding 
levels or no greater than a total of 30% of the annual Marketing Levy Special Events 
Reserve budget. .,~!, 

, it~Hn~t~\ 
"i' " 

2) Commercial Special Events - The Reserve will be useqll~9:fund commercial special 
events. In any given budget cycle, no more than 1 0% 0ftitH€r~nm~al Marketing Levy 
Special Events Reserve budget shall be used to fund cdmmerCi~!I~p"ecial events such 
as major outdoor concerts, professional sporting actiYi,ties1:as defin'~9IfQ the operational 

framework ,;~(ii;~'" '\\~", 'f
1\lHI,!I!llh I 

3) Major Special Events ,·The Reserve will b~n(j~~,9 to fun'(;:tmajor speciaji~vehts and 
fOt~·, q~~~' d· 

conferences. In any given budget cycle, no greafe!i~hfllJ;pO%\,of the Marketing Levy 
Special Events Reserve budget shall be used to fun;d!m:~jor special events and 
conferences as defined in the operatigJ!,~1 framework. "q!llh, 

. llmmJiki'> '1\(1/1);1,,1 
4) National and International Sporting ';;incNM~ga Events"'1~!mne Reserve will be used 
to fund National and International SportH1g an\d!t0~gAil~vent$JP'ln any given budget 
cycle, no greater than 15% of the Marketi'Qg L~\JY'SpW~f~hFvents Reserve budget shall 
be used to fund Natioll~J!~8qHtllternationaf$p6rting an~IMega Events as defined in the 
operational framewofKI""qj\lW. 'lL " 

d~HtH~j1 'fHH; ;~0r 

5) Major Civic c;'eb¥P~:t!~{1S aw'#df!.f!,astruct~t(Jl~ The Reserve will support initiatives 
s~c~ ~s HR~[J;X'{m~ing! fV1~mpfiaH:i\li~;~WI'?i1~fTl'Or~tions, Anniversa~ies, and other 
slgnlfICan'iBpeCla!lt~rf;1m.lonsY~';I,9;?, the MlSER Will support such miscellaneous 
expen~nWinciuding('flqft%~,nd r~'~~i[hto ~vent rela~ed equipment.an~ sites. In any given 
bud~.e;;tWy'ple, no greate(it}jl~n 1 O%ugfitne Marketmg Levy Special Events ReserJe 
budgefslY~H be used to ~Q~port th,E4s~ items. 

'f[Iii!lh, (1m ,I 

Eligible Expenses: IW 
l ~ {t.' {I . ~. i 

1) Expenses rela:t~q. to mgRmg a Bid 
11 "1 I". ~tJf' 

2) HRM Services Gq~~?iirelated to hosting an event 
3) HRM Capital Cosf$H,f Event Related Infrastructure and/or Improvement of HRM 
Owned Properties ah'd Venues associated with hosting of qualifying special events. 
4) Program costs (shall not exceed 1 % of the annual MLSER budget) 
5) HRM Administration including salaries (a maximum of 5% 9f the annual MLSER 
budget) 

Funding Limitations: 



HRM may pay up to 1/3 of the municipal service costs associated with the 
event. Contributions from other levels of government will be considered in 
HRM's deliberations. 

HRM may pay up to 1/3 of the program costs associated with the event. 
Contributions from other levels of government will be considered in HRM's 
deliberations. 

ii!OHh\, 
Emphasis will be given to those events that o!1RMfin the November 1st to 

'1 oth . . d '''''~'''L Apn 3 tIme peno . ,tIll' 't!lI1/ L 
·HH~ .: ~~tH~t.j 

Events which have broad appeal and comri{unity i~t~If,~f;t will be given 
:~~t~.q\~ . '~dtEt 

priority. It should be noted, events,~R;~t a~e'completely g~l~ftand raise 
revenues from that gate must clepu;ly Indicate a reason for~!i~I.HR;M to 

'd t .fn~·nnt~ '!"~ . \~HHhP· proVI e a gran. ;, Ifi:..', d" ,m;' 

'1l1111Ih. ,dilpnh\, ijl!' 
Not Considered for Funding: ~ijWH' 

Competitions, Banquet~\~i~? Dinners a~~~:~';ij\~~d with conferences and 
events ~n~d:~H1-~~> 'q~H~h~ . 
Events which seek to enH~:rlce~t~~~ir:nage of aWiH(~gal activity 
Events which are designed!tto prb'mBle.;a specific1pofitical or social 

f;, :;:~{~l:~./~·qn:~ '.; 
perspective or agenda[\\ ,,[1' ";i'\n;~;j;lii;i 

AHmml1lirt, \jl\jllW \':111W 
Funding Requirements~ '\Hmr!h 
. EventHnust meet~hk requirem~hts of the HRM Marketing Levy Special 

Iii' "H~H{~ ~qf "~':--f~~ 

Events R&:$;f?rve S'~~i!1ess Case. g~ent organizers must provide a full 
detailed pr6~itan;i!~h\lji~LQ.eti;lil~dd)udget before the HRM funding 

.~~·'f:HHHh... tH~H~ '·.'~\tH~~~·~P'~P;<· 
';'iHtOorn:r;n!tment ISi~etermlnettq;j" 

,d~~p·r.' '~'~~~~~fnH?lt, qHH~f;t 

In e~9~~liional circu~ii~~q~s ~W&kln~qtJests for funding from the Reserve fall outside 
the 'ab;o'ti~lg,uidelines, a ~~m~rate r~'port may be created for Regional Council 
considera{iq~h~ubject to aWMtoval 'of the HRM Events Committee. 

'~tIPh~ 'Hn 
If a grant is givM~I~Pi a mal~P event that generates a profit, if the event organizer wishes 
to repay the granf'qlrmrti8r in whole, this can occur. Additionally, there may be special 
events that generatel~ljprofit where HRM's contribution as approved by the HRM Events 
Committee and Regional Council may be contingent upon repayment in fuli or in part. 

Approval Process 

All requests for withdrawals must be initiated by Community & Recreation Services. 
Finance is responsible for ensuring availability of funds and appropriateness of 
expenditure prior to Council approval. These approvals are primarily done through the 
annual budget process or on an individual basis prior to being approved by Council. 



Decisions on applications for funding will be made by the HRM Events Committee with 
the guidance and support of staff of the Community & Recreation Services Department. 
Only applications which are in compliance with the Marketing Levy Special Events 
Reserve Business Case will be considered by the HRM Events Committee, and 
applications will be scored in accordance with the criteria approved by the HRM Events 
Committee. Community & Recreation Services in cooperation vyiJh Finance will 
prepare an annual Marketing Levy Special Events Reserve BLg::!g~iltCind will be 
responsible for monitoring projections (actual versus budgetg~lexpenditures). The 
Marketing Levy Special Events Reserve Budget will be apr:W'l:W;~~,by HRM Council 
annually as part of HRM's Budget and Business Plan. ":liI' ;qHHli" 

,ff);i,. :'L l'qHh.~ 

HRM will undertake a review of the Marketing Le\(yi§pt~Cia'l Events R~~~~IVe Guidelines 
at a minimum of every 5 years. Ai:'" cq\mlh, .. 

!1Rp..roval ,Jlih,. 

CAD 
;w 

,q" 




