
 

 

    Item No.     3              
 Halifax Regional Council 

 June 12, 2012 

  

 

TO:   Mayor Kelly and Members of Halifax Regional Council 

 

    
SUBMITTED BY:  

 Eddie Robar, Director, Metro Transit 

 

DATE:  May 18, 2012 

 

SUBJECT:  Response – Petition for Full Transportation Services to East Preston 

 

INFORMATION REPORT 

 

ORIGIN 

 

This report originates from the October 25, 2011 Regional Council meeting, Item 9.2.2. 

Councillor Hendsbee submitted a petition with approximately 197 signatures requesting: 

 

 Full transportation services to be provided by Metro Transit Services to East Preston 

along Highway #7, Brooks Drive up to East Preston Church parking lot and to include 

Lower Partridge River Dr. 

 

 That service begin at 6:00 A.M. until 11:30 P.M time frame on weekend and holidays. 

 

 Enact legislation that would service the community of East Preston located on the Eastern 

Shore, which is a historical part of the Halifax Regional Municipality. 
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BACKGROUND 

 

Metro Transit currently provides Community Transit Service, known as Porter’s Lake 

Community Transit, beginning at Portland Hills Terminal to Porter’s Lake and Seaforth.  This 

service travels Cole Harbour Rd., Ross Rd., Highway #7, to East Preston, Brooks Dr., Upper 

Partridge River Rd., Highway #7 to Porter’s Lake and onto the community of Seaforth. 

 

On January 11, 2011, Committee of the Whole requested a report addressing several other points 

including the implementation of a service option for each Community Transit route selected by 

the district Councillor.   

 

The Community Transit recommendation report submitted for the August 16, 2011 meeting of 

Regional Council, recommends Halifax Regional Council implement Option 6 to service Porter’s 

Lake and extend service to Seaforth as amended in the report to meet operational requirements: 

 

Option 6 – Community Representatives’ Proposed Service Modified 

 Approximately 110 minute frequency 

 Service span of 5:45am (first Seaforth AM trip) to 10:03 (last AM trip) am and 3:50pm 

(first PM trip) to 7:42pm (last PM trip) 

 6.5 round trips per weekday 

 All trips service Seaforth 

 Route adjustments to service Ross Road and Cole Harbour Road to Portland Hills 

Terminal 

 

Halifax Regional Council approved the August 16, 2011 report and service adjustments to the 

Porter’s Lake Community Transit Service were implemented November 21, 2011.  Porter’s Lake 

Community Transit Service is provided weekdays only.  

 

 

DISCUSSION 

 

East Preston is a rural service area therefore the area is serviced by Community Transit Service.  

The existing Community Transit Service currently provides service to Highway # 7 and Brooks 

Drive. 

 

No changes to the Porter’s Lake Community Transit Service or any new service in the East 

Preston area were included in Metro Transit's 2012/13 Annual Service Plan which was approved 

by Halifax Regional Council on April 3, 2012. Rural Community Transit expansions are not 

included in the 5 year budget plan.   

 

The high-level projected operating cost for such a service is approximately $452,000 per year.  

This cost assumes a service frequency consistent with the Community Rural Service Standard, 

which is 60 minutes at peak and 120 minutes off-peak.  While the cost does include 

weekend/holiday service, it should be noted that the Community Rural Service Standard only 

includes weekday service.  This service would require approximately 1.6 buses.  Each bus would 
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have a capital cost of approximately $450,000 – $500,000.  This is a high-level calculation and 

would be subject to detailed planning including the overall design of the services, scheduling and 

operational requirements for a final costing. 

 

The service as requested would be unlikely to generate sufficient ridership to meet Metro 

Transit’s Community Rural Service Standards. 

 

Acts of the legislature can only be passed by the province of Nova Scotia.  This portion of the 

petition is too vague to provide a response.  Metro Transit has Service Standards and these are 

intended to build upon the strong foundation established within today’s transit system, and to 

take Metro Transit to the next level in terms of ridership, mode share, service guidelines and 

performance measurement of customer satisfaction.  Service Standards were approved by 

Halifax Regional Council as part of the Five-Year Strategic Operations Plan.  

 

 

BUDGET IMPLICATIONS 

 

There are no budget implications with this report. 

 

FINANCIAL MANAGEMENT POLICIES/BUSINESS PLAN 

 

This report complies with the Municipality’s Multi-Year Financial Strategy, the approved 

Operating, Project and Reserve budgets, policies and procedures regarding withdrawals from the 

utilization of Project and Operating reserves, as well as any relevant legislation. 

 

COMMUNITY ENGAGEMENT 

 

No Community engagement required as this report is providing information only to Halifax 

Regional Council. 

 

______________________________________________________________________________ 
 

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.html then choose the appropriate 

meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208. 

 

Report Prepared by: Amy Power, Supervisor, Scheduling & Service Planning 490-4636 

    

 

Report Approved by: _________________________________________________ 

   Dave Reage, MCIP, LPP, Manager, Planning & Scheduling 490-5138 

 

    

Report Approved by: ________________________________________________ 

   Marian Tyson, Q.C., Acting Director, Legal Service 490-4219 
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