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Non-Annual Events Grant Program - Second Intake 

Staff report dated October 6, 2011; the November 9, 2011 and January 4, 2012 Special Events 
Advisory Committee meetings. 

Special Events Advisory Committee Report to Regional Council dated November 15, 2011. 

RECOMMENDATION 

It is recommended that Halifax Regional Council approve an increase to operating cost centre 
C772 in the amount of$43,500 with funding as a 2011112 withdrawal from the Marketing Levy 
Special Events Reserve, Q315 to fund a grant award to the National Basketball League of 

Canada All Star Weekend. 
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BACKGROUND 

- 2 -

As per the attached Octo bel' 6, 2011 staff repoli. 

DISCUSSION 

January 10,2012 

The Special Events Advisory Committee reviewed the October 6, 2011 staff report at their 
November 9, 2011 arid January 4,2012 meetings. 

National Basketball League of Canada All Star Weekend 
At the November 9th meeting, the Committee heard a presentation from the National Basketball 
League of Canada All Star Weekend applicants. The Committee had the opportunity to ask 
questions of clarification to the presenters in attendance. Based on the staff repOli, presentation 
by the event organizers and response to questions asked by the Special Events Advisory 
Committee, discussion ensued with the Committee requesting further information/clarification 
on the event and event budget, and; that the Applicants return to the December 2011 meeting of 
the Special Events Advisory Committee to respond to questions of clarification. The November 
15, 2011 Committee report to Regional Council included an amendment to the staff repOli to 
remove the proposed grant award recommendation of $37,500 and defer the decision. 
(Attaclullent 2). Due to a lack of quorum, the December 2011 Special Events Advisory 
Committee meeting was cancelled. 

The Chair of the Special Events Advisory Committee called a meeting of the Committee for 
January 4, 2012 to finalize discussion on this matter. The decision of the Special Events 
Advisory Committee of January 4,2012 was to recommend an award of $43,500 to the National 
Basketball League of Canada All Star Weekend based on a revised score sheet as follows: 

a) National/International category reduced to a National Event for a score of 10115 
from an International Event with a score of 15115. 

b) Free or Low Costs Gated vs. Non Gated category increased to 10/15 for a 
Combination Event from a Low Cost Event with a score of 5115. 

c) Other Factors category increased to 3/6 due to an error in the staff report; the 
event warrants both the first and fourth categories with a 1.5 score for each for a 
total of 3/6 not 1.5/6 as noted in the staff repOli. 

The revised score is 51.511 00 (5211 00) which equals 29% of the $150,000 requested for a 
recommended award of $43,500. 

2013 Continental Cup of Curling 
Staff advised the Special Events Advisory Committee on January 4, 2012 that the 2013 
Continental Cup of Curling applicants had withdrawn their application. There is no further action 
required on this matter. 

BUDGET IMPLICATIONS 

The proposed grant award of $43,500 for the National Basketball League of Canada 201112012 
event can be accommodated within the 2011112 reserve budget. As per the proposed 
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recommendation of the Special Events Advisory Committee, the reserve budget is as follows: 

Budget Summary 0315 Marketing Levy Special Events Reserve: 

Proj ected Reserve Balance March 31, 2012 
Less: National Basketball League of Canada 
Projected Balance March 31, 2012 

$492,519 
($43,500) 
$449,019 

FINANCIAL MANAGEMENT POLICIESIBUSINESS PLAN 

This report complies with the Municipality's Multi-Year Financial Strategy, the approved Project 
budget, policies and procedures regarding withdrawals from the utilization of Project and 
Operating reserves, as well as any relevant legislation. Approval of the recommendation will 
increase the 2011/12 Gross operating budget, but not the net budget and will increase 
withdrawals from the reserve. 

COMMUNITY ENGAGEMENT 

The Special Events Advisory Committee is comprised of four members at large, four 
representatives of organizations as follows: the Greater Halifax Partnership, Destination Halifax, 
Hotel Association of Nova Scotia and the Chamber of Commerce., and four elected officials. 
The Special Event Advisory Committee meetings are open to the public. 

AL TERNATIVES 

1. Halifax Regional Council may choose not to approve the recommendation as outlined. 
This is not the recommended option. 

2. Halifax Regional Council may choose to amend the proposed grant award pending 
budget capacity. This is not the recommended option. 

ATT ACHMENTS 

1. November 6, 2011 Special Event Advisory Committee report to Regional Council 
2. Staff repmi dated October 6, 2011. 

Please note that Attachment 3 of the October 6, 2011 staffrepmi has not been included 
with this repmi as Council has requested that the repmis include the event score sheets 
only. Attachment 3 is available for review in the Municipal Clerk's Office. 

3. Revised Event Score Sheet - National Basketball League of Canada All Star Weekend. 

A copy of this report can be obtained online at http://www,halifax,ca/councillagendasc/cagenda,html then choose the appropriate 
meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208 

Report Prepared by: Chris Newson, Legislative Assistant, 490-6732 
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Report Approved by: 

January 10,2012 

James Cooke, CGA, Director Finance and Information Technology/CrO, 490-6308 
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November 22, 2011 

Mayor Kelly and Members of Halifax Regional Council 

Original Signed 

SUBMITTED BY: 
Councillor Sue Uteck, Chair, Special Events Advisory Committee 

DATE: November 15, 2011 

SUBJECT: Non-Annual Events Grant Program - Second Intake 

ORIGIN 

Staff report dated October 6, 20Ll and the November 9, 2011 Special Events Advisory 
COlmnittee meeting. 

RECOMMENDATION 
It is recommended that Halifax Regional Council: 

1. Approve an increase to operating cost center C772 in the amount of $131,500 with 
funding as a 2011/12 withdrawal from the Marketing ,Levy Special Events Reserve 
(MLSER) - Q315: for five (5) grant awards from the 2011/12 Non-Annual Events 
(second intake) as identified in Table 1, page 7 of the October 6, 2011 staff report with 
the following amendments: 
Sporting Events: 
(i) Defer the National Basketball League of Canada All Star Weekend (11112) 

pending further discussion by the Special Events Advisory Committee 
(ii) CIS Final 8 recommended award of $50,000; an increase of $4,250 from the 

recommended amount of$45,750 
(iii) Canadian Sailing (CYA) Championships in the amount of $2.000 as 

recommended pending confinnation of the event attendance and financial 
infonnation to cOllfinn that the funding is still required for events that have 
already OCCUlTed and; 

(iv) the addition of the Telus World Skin event with a recommended grant award of 
$75,600 contingent upon (Glen Arbour) a) securing the event, b) securing 
provincial funding of $125,000, c) discussion and agreement in regard to HRM 
obtaining an appropriate share of sponsorship advertising associated with the 
event. 

RECOMMENDATIONS CONTINUED ON PAGE 2 
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RECOMMENDATIONS CONT'D 

Tourism Events: 

- 2- November 22, 2011 

(i) International Bazaar in the amount of $4,500 pending confirmation of the event 
attendance and financial information to confinn that the funding is still required 
for events that have already occurred. 

2. Approve, in principle, four (4) grant awards for a total of $524,500 from the 2011112 
Non-Annual Events (second intake) for 2012113 events as identified in Table 1, page 7 of 
the October 6, 2011 staff report and as amended by the Special Events Advisory 
Committee, to be funded from the MLSER - Q315 as follows: 
Sporting Events: 
(i) Aileen Meagher International Track Classic l;ecommended award of $14,500; a 

decrease of$5,000 from $19,500. 
Tourism Events: 
(i) Tall Ships Nova Scotia 2012 in the amount of $500,000; a decrease of $67,000 

from the proposed $567,000, and; 
(ii) Removal of the Clipper Round the World Yacht Race as the applicant has 

withdrawn their application. 
Major Civic Celebrations: 
(i) Aliist for a Day - NSCAD 125 in the amount of $10,000; an increase of $250 

from the recOlmnended amount of$9,750. 

3. Defer consideration of the 2013 Continental Cup of Curling application until further 
infonnation is provided. 

BACKGROUND 

As per the staff report dated October 6, 2011. 

DISCUSSION 

The Special Events Advisory Committee reviewed the October 6, 2011 staff report at their 
November 9, 2011 meeting. At the November 9th meeting, the Committee heard presentations 
fi"om the following groups: National Basketball League of Canada All Star Weekend; 2012 CIS 
Final 8; Aileen Meagher International Track Classic; Tall Ships Nova Scotia 2012; Artist for a 
Day - NSCAD 125th AImiversary; and the Te1us World Skin. The Committee had the 
opportunity to ask questions of clarification to the presenters in attendance. Based on the staff 
report, presentation by the event organizers and response to questions asked by the Special 
Events Advisory COlmnittee, discussion ensued with the fonowing amendments to the grant 
awards being proposed: 

National Basketball League of Canada All Star Weekend 
Motion passed to defer this matter to the December 14th meeting of the Special Events Advisory 
Committee pending budget review and additional inforn1ation from the Event Organizers in 
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regard to the budget. 

CIS Final 8 

-3- November 22, 2011 

Motion passed recommending Regional Council award $50,000 to the CIS Final 8 event. 

Aileen Meagher Track Classic 
Motion passed recommending Regional Council award $14,500 (decreased from recommended 
$19,500) based on a revised request amount from the applicant and revis~d score sheet as 
follows: staff advised of their error in the Free or Low Costs Gated vs Non Gated category which 
should be 10115 not 15/15 as the event is combined gated/non gated. Total score is now 52/100 
down from 57/100. 

Canadian Sailing (CYA) Championships 
This event has already taken place. The recommendation is to award a grant in the amount of 
$2.000, as recommended, pendi~lg confirmation of the event attendance and financial 
information to confirm that the funding is still required for events that have already occurred. 

Tall Ships Nova Scotia 2012 
Motion passed recommending Regional Council award $500,000 to the Tall Ships Nova Scotia 
2012 event. 

Clipper Round the World Yacht Race 
This group has withdrawn their application. 

International Bazaar 
This event has already taken place. The recommendation is to award a grant in the amount of 
$4.500, as recommended, pending confirmation of the event attendance and financial 
information to confirnl that the funding is still required for events that have already occurred 

Artist for a Day - NSCAD 125 
Motion passed recommending Regional Council award $10,000 (increased by $250 from the 
recommended amount of $9,750) based on a revised score sheet as follows: the Significant 
Community Celebration category be increased to 20/25 from 15/25; the % Non Resident 
Participants/Spectators category be decreased to 2/8 from 4/8 as the event is expected to draw 
less than 25%; the Financial Support category be increased to 6/6 from 4.5/6 as Federal support 
has been confirmed. 

Telus World Skins 
This item was an added item at the November 9, 2011 Special Events Advisory Committee. See 
Attachment 2 for the Event Score Sheet. A presentation was given and an opportunity provided 
to the Committee members to ask questions of clarification of the presenter. Following 
discussion on the matter, and the understanding that the event would be a major sporting event 
opportunity for HRM, a motion was passed recommending Regional Council award $75,000 
contingent upon (Glen Arbour) securing the event; securing provincial funding of $125,000; 
discussion and agreement in regard to HRM obtaining an appropriate share of sponsorship 
advertising associated with the event. 
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BUDGET IMPLICATIONS 

-4- November 22, 2011 

The proposed grant awards of $131,500 for the 2011112 events can be accommodated within the 
2011112 reserve budget. Due to the timing of the first intake of the 2012113 Non-Annual Events 
granting program, award approval for 2012/13 events is being sought at this time. All 
recommendations, however, are subject to approval of the 2012/13 budget and availability of 
reserve funds. Assuming the reserve contribution from the marketing levy is consistent with the 
2011112 budget amount of$1.267M, there would be sufficient funds in 2012113 to accommodate 
the proposed grant awards for 2012113. As per the proposed revisions recommended by the 
Special Events Advisory Committee, the revised reserve budget is as follows: 

Budget Summary Q315 Reserve: 

Projected Reserve Balance March 31,2012 
Less: Proposed 11112 Second Intake (11/12 events) 
Projected Balance March 31, 2012 

Projected Balance March 31,2012 
Plus: Marketing Levy projected revenue for 12/13 
Less: Proposed 11112 Second Intake (12/13 events) 
Proj ected Reserve Balance March 31, 2013 

$467,881 
($131,500) 
$336,381 

$ 336,381 
$1,267,000 
($524,500) 

$1,078,881 

FINANCIAL MANAGEMENT POLICIESIBUSINESS PLAN 

This repOli complies with the Municipality's Multi-Year Financial Strategy, the approved Project 
budget, policies and procedures regarding withdrawals from the utilization of Project and 
Operating reserves, as well as any relevant legislation. Approval of the first recommendation 
will increase the 2011112 Gross operating budget, but not the net budget and will increase 
withdrawals from the reserve. 

COMMUNITY ENGAGEMENT 

The Special Events Advisory Committee is comprised of four members at large and four 
representatives of organizations such as the Greater Halifax Partnership, Destination Halifax, 
Hotel Association of Nova Scotia and the Chamber of Commerce. The Committee is also 
comprised of four elected officials. The Special Event Advisory Committee meetings are open 
to the public. 

ALTERNATIVES 

1. Halifax Regional Council may choose not to approve the recommendations as outlined. 
This is not the recommended option. 

2. Halifax Regional Council may choose to amend the proposed grant awards pending 
budget capacity. This is not the recommended option. 



SEAC report Non Annual Events 
Council Report 

ATTACHMENTS 

1. Staff report dated October 6, 201l. 

-5- November 22, 2011 

Please note that Attachment 3 of the October 6, 2011 staff report has not been included 
with this report as Council has requested that the reports include the event score sheets 
only. Attachment 3 is available for review in the Municipal Clerk's Office. 

2. Telus World Skin Event Score Sheet 

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.html then choose the appropriate 
meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208. 

Report Prepared by: [Chris N~w'on, Legis~i~e Assistant, 490-6732] 

Original Signed " 
Report Approved b';r I 

. _______ Ja_m_CS(;fkC, CGA, Di~ctor Finance and Information Tcchnology/CFO (490-6308) 
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Item No. 
Special Events Advisory Committee 

November 9, 2011 

Original Signed 
SUBMITTED BY,:' . . . , . 

Bl1?ci Angtifsh, 15irector, Conununity& Recreation Se~ices 

DATE: October 6, 2011 

-. ' . 

SUBJECT: Non-Annual Events Grant Program - Second Intalce 

ORlGIN 

HRM's biannual Civic Event Granting Program solicited several grant applications during Phase 
Two (June - September) of the process which require the consideration of the Special Events 
Advisory COl1111;littee before recommendations are tabled with Regional Cou.iicil. 

RECOM:MlJENDATlIDN 

It is recommended that the Special Events Advisory Committee recommend that Halifax 
Regional Council: . 

1. Approve an increase to operating cost centre C772 ill the amount of $89,750 with funding as 
a 2011/12 withdrawal from the Marketing LevySpeci81 Events Reserve (MLSER) - Q315 
forfour(4) grant awarclsfrom the 20,11/12 Non-AiuiualEveriis (secolld intalce) as identified 
in Table 1; ,. . 

2. Approve, in principle, foui(4) grant awards for a iota16f $690,750 from the 2011/12 Non­
Annual Events ( second intake) for 2012/13 events as ideritified in Table 1, to be funded from 
the MLSER '-Q315 in 2012/13; 

3. Require confirmation of the evelJ.t attendance and financial information to confirm that the 
funding is still required for events that have already occurred (International Bazaar and 
Canadian Sailing Champioriships); and ' . 

4. Defer consideration of the 2013 Continental Cup of Curling application lmtil further 
information is provided. 

r:\reports\Community Relations\Non-Annual Events Grant Funding Request - Second Intake Nov 2011 
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SEA~."R~ep"-o_ll_-t_-,-_____ , 

EXECUTIVE SUMIMARY 

This report outlines the recommended awards of the Non-Annual Events (second intake) for the 
201112012 IvlLSER (Q315) grant program. Through the MLSER, HRM provides financial 
support to non-annual events and event infi-astructure programs. Total funding availability of 
approximately $1.2 million is anticipated for 2011/2012. An overview and evaluation of each 
application is provided within the report. Among the 9 applications, staff is recommending 
support for 8 events, with 1 event requiring further information. This is the second report of two 
from the second intake; the previous proposing the Festivallk Events grant allocations. 

BACKGROUND 

The SPecial Events Advisory Committee (SEA C) governs four streams of HRM event granting 
services including: 1) Hallmark Events; 2) Non-Annual Major Events; 3) Summer Festivals; and 
4) Festivals and Events. This is the second in a series of two committee reports of the second 
intake; the first report addressed the festivals and events. This report addresses applications for 
non-annual events funded by the MLSER (Q315). 

The MLSER is an operating reserve funded through the hotel tax levy. fIRM receives 40% of 
the total revenue generated' from the hotel tax levy which equates to approximately $1 million 
annually. 

An overview of the Civic Event Grant Process can be found as Attachment 1. 

DISCUSSION 

This report provides recommendations to SEAC respecting the Non-Annual Major Events 
2011112 grant applications to be funded through the MLSER. All applications received for this 
intalc.e can be'found jn Attacrunent 3. 

A. Applicant Eligibility and Qualification: 
To be eligible for event funding under the MLSER, applicants must be non-prqfit, non­
annual: and the proposed event needs to fall within one or more of'the event program a.nd 
categories outlined in the background. Upon detennining eligibility, each- event is assessed 
to determine which, if any, funding grant program they may qualify f()I. Additionally, events 
must score a minimum of 50 points out of 100 in order to qualify for funding. 

As part of the review process, SEAC and Council may also consider matters beyond the 
direct policy framework, such as delinquerit or outstanding moniel? owed to HRM, event 
quality and image, event organizer'S capacity a~14 experience, and event organizer'S 
governance structure. SEAC and Council may, also consider matters related to other 
municipal supports - either from another grant program, or capital investment in 
infrastructure required to support the event. 
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B. Non-Qualified Events 

November 9,2011 

Based on the above noted, staff may identify events following the review of all applications 
that may not qualify for grant support. There were no events in the second phase application' 

" process that fall within this category.' ' 

:; i 

C. Applications Requiring Further Information 
Periodically, an application i~,unclear and/or may'require additionaljnformation to ensure 
stliffcWl ,effeqtively evahiate theproposru,. The following ~vent faIls 'within this category for 
the reasons outlined: " ," , " ',~ ". ' . , 

, ' 

, '. .- .". - .{ 

I. Tlte 2013 COl1tiIiel1tal Cup o/Curling. 
This event is proposed for January 2013 in the Dartmouth Sportsplex, Dartmouth. The 
funding requested is $200,000. It proposes a 4 day event wit1;lll draws featuring six 
men and women teamsfrpm Europe and Asia against six men and :women teams from 
North America; The appiicant has requested that tl1e application be deferred until the 
hosting committ~ecan confmn that the, event is coming to HRM. 

D. Qualified Events . 
Table 1 sm:nmarizes the various events that staff recomln~nds qualify for funding. A 
detailed description of each event is outlined in the following discussion and an 
evaluation sheet for each is ptovidedasAttachment 2. Please note that in s6me instances, 
the requested amount exceeds the recommended caps for stated events. However, SEAC 
may consider recommending grant awards beyond the cap ~ounts as per past practice. , 

Major Sport Events " ' 
The f6110wing Sporting Eyent applications have been received on orb~forethe August 26,2011 
deadline. Any applications received subsequent tothis:date will be processed during the next 
intake. 

1. Nati~nal Basketball ~eaglUe of Canada All Star Weekend 
Requesting: $150,000, , ' , 
Recommendation: $37,500 
This event is proposed for March 2012 at the Halifax Metro Centre, Halifax. :Expected 
attendance is stated to be upwards of 4,000 people with another 6,000 people watching 
online. The event will include a three point shoot-out competition, a slam dunk contest, a 
legends game and an All-Star game. Proposed ticket prices are $20 for a day pass and 
$30 for the weekend pass. The applicant has previously received a grant of $50,000 in 
2010 and $25,000 in 2009. 

Based on information ,contained witlrin the application, staff have evaluated the National 
Basketball League of Canada All Star Weekend and identified a score of 50 points out of 
100 on the MLSER Scoring Speet. Strengths of this application include contributing to 
HRM's basketball hosting reputation, ancl that. the event will take 'place in the off season 
period. Staff has also ideritified some areas of concern regarding the All Star Weekend 
event. As the event is currently proposed, it is not clear if the event qualifies as a national 
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or international caliber and there are possible concerns with the return on investment for 
the amount requested. 

2. CIS Final 11 
Requesting: $80, 000 
Recommendation: $45,750 
This event is proposed for March 9 - 15, 2012 at the Halifax Metro Centre, Halifax. The 
expected attendance at the event for 2012 is 30,000 people and an estimated 80 
volunteers will be involved. The CIS Final 8 is a National men's basketball championship 
for Canadian Interuniversity sports. The average ticket priCe is $16.60. This event has 
previously received a grant of $40,000 fromJ'IRM in each of 2010 and 2011, therefore 
staff s recommendation increases HRM's totai accumulated contribution to this event to 
$125,750. This grant exceeds the National Sport cap of $50,000' as defined in Attachment 
1. 

Based on information contained within the application, staff have evaluated the CIS Final 
8 and identified a scor.e of 66 points out of 100 on the MLSER Scoring Sheeting. 
Strengtns of this application include contributing to HRM's basketball hosting reputation, 
that the event will talce place in the off season period, and the event has a proven track 
record of success in Halifax. 

3. Aileeru.MeaglEer Iuuten1uuiim1ulfl Track Classic 
Requesting: $50,000 
Recommendation: $19,500 
This event is proposed for July 8, 2012, at Saint Mary's University, Halifax. 
Approximately 60 volunteers, 150 athletes and over 2,000 spectators will take part in the 
event in 2012. The Aileen Meagher is one of six events In 'the newly fonned National 
Track Leagu,e. Ticket prices are $10 for general admission and $5 for seniors and 
children. TIns event has previously received a !iant of $3,000 from HRM in 2010. 

Based on infonnation cOntained within the application, staff have evaluated the Aileen 
Meagher International Track Classic and identified a score of 57 po~ts out of 100. 
Strengths of this application include contributing to HRM's reputation of international 
caliber sporting events, ~table support from numerous partners and organizations, proven 
track record of success, and an appropriate level of economic impact. 

4. Canadian Sailing Championships 
Requesting: $3, 000 . 
Recommendation: $2, 000 
This event is proposed for August 27 - Septeinber 1, 2011 (Youth Championship) and 
September 27 - October 1, 2011 (Senior Championship), at St. Margaret's Bay, French 
Village. Approximately 200 support personnel and officials, 300 volunteers, 350 family 
members an~ ~9Q c01l1P.e_tH<?T.s_ w.ill take part in. the ev~nt. The N.<!tiomd Championships 
select the Canadian Sailing team and, in addition to the races, there are training camps, 
opening and closing ceremonies, and non-athletic activities for visitors and support 
personnel. This event is free to the public to watch and is the first year for the event in 
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Halifax. 

Based on infoImation contained within the application, staff have evaluated the Canadian 
Sailing Championships an<;l identified a score of 68 points out of 100.. Strengths of this 
application include contributing to HRM;s traditional identity, raising fIRM's sailing 
profile globally, and th£l.t sailing is a strategic development area noted in the Event 
Str1'l.tegy, The econOIlllC impact for , this _ event is appropriate for the grant amount 
requested. ' " -

It should be noted that this event has already taken place. Therefore, staff.recommend 
that SEAC approve the funding subj~ct to the submission of confirmation of event 

" attendance and fmancial infonnatiml to' confiqil ~at the funding is still reqUired. 

Major Tourism Events" , 
The following ToUrism Event applications have been received on or before the August 26, 2011 
deadline. Any applications received subsequent to this date will be processed during the next' 
intake. 

1. Tall Ships Nova Scotia. 2012 
Requesting: $700,000 
RecommendatIon: ,$567,000 , 
This event is proposed for July 19 -30, 2012, along the Halif?X Waterfront (July 19 -
23) and other Nova Scotia outports (July 24 - '30). The expected attendance is' over 
600,000 peopJe over the five day peri(,)d. The event is aimed to' celebrate the rich 
Maritime history and wouid have ships docked along the Halifax and Dartmouth 
waterfronts. Ships will be op~n to the public daily and will be family-friendly accessible 
during th~ day and entertainment inthe'eventng. The event is free to the public, however, 
there will be a fee to boardthe ships.' This evqnt has received gnmts of $540,000 in 2009 
and $300,000 in 2907 from HRlv.t.' ." " 

Basyd on infonnation containeil: within the application, staff' have evaluated the Tall 
Ships Nova Scotia event and identified a scoie of 78 points out of 10.0. Based on staff's 
scoring foimula, the Tall Ships Nova Scotia event would qualify for $567,000. The 
guidelines do outline a funding cap of $ 100,000, however due to the value of this event to 

, ' 

the comIimnity; staff recoInIrlend that SEAC approve the full amount determined by the 
formula. The capping guidelines were created to help manage the, reserve but provide 
SEAC with the option to consider grant awards beyond the cap amount where warranted. 

Strengths of this application are that the event is a strategic area of the new Evenr 
SU'ategy, celebrates HRM's tradition and identity, and appears to have a high level of 
economic impact. The event is also expected to have a significant tourism draw and 
economic impact on HRM. 
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2. Clipper .Ro/!Uld the World Yacht .Race 
Requesting: $150,000 
Recommendation: $94,500 

Novem'lbeJr '9', 2@U 

This event is proposed for Jllle 11- 15,2012, along the Halifax Waterfront; Halifax. It is 
expected that there will be over 50,000 spectators, crews and media taking part over the 
four day period. The event will include 10 Clipper ships berthed alongside the Halifax 
waterfront with 3 rec~ptions for visiting crews and VIPS, viewing of the ships, 
interacting with the crew, and TBD programming on the waterfront. The viewing of the 

.. ships is free to the pUblic. This event has previously received a grant of $25,000 from 
HRM in 2007108. " 

Based on information coritained within the application, staff have evaluate a the Clipper 
Round the World Yacht Race" and identified a score of 69 points out of 100 on the 
MLSER Scoring Sheet. Strengths of this event are that .the everit is a strategic area of the 
new Event Strategy,: and celebrates local traditions and identity. The event also offers 
HRM a high level of international exposure by hosting this event. 

3. [Dltennational Bazaar 
Requesting: $10, 000 
RecOlnmendation: $4,500 
T~is eve!'lt is proposed for September 22 - 25, 2011, at Sackville Landing, Halifax 
Waterfront. It is estimated that over 10,000 people will visit this event. The event will 
celebrate the United Nation's International year for people of AfriCan Descent by 
showcasing a vibnint bazaar. The bazaar will allow cultural products and tourism services 
to be sold or display~d by African Nova Syotians, African Canadians and other African 
nationalities from around the world. This event is free to attend. 

Based on information contained within the appIlcation, staff have evaluated "the 
International Bazaar event and identified a score of 60 points out of 100 on the MLSER 
Scoring Sheet. Strengths of the appli2ationare that the event celebrates culture and 
diversity (a strategic area of the new Event Strategy). Weaknesses of the application are 
that the event appears to offer a low economic impact. 

It should be noted that this event has already talcen place. Therefore, staff recommend 
that SEAC approve the funding subject to the submission of confirmation of event 
attendance and financial information to confirm that the funding is still required. 

Major Civic Celebrations 
The following Major Civic Event applications have been received by the August 26, 2011 
deadline, Any applications received subsequent to this dat~ will be processed during the next 
intake date. . 

1. Artistfor a day - NSCAD (125th Anniversary) 
Requesting: $25,000 
Recommendation: $9,750 
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This event is proposed for from May 12, -2012, along the Halifax Waterfront, Halifax. 
The estimated attendance of this event is over 2,000 people and will celebrate NSCAD's 
12Sth Anniversary. Wearable art artists and models will animate the space highlighting 
Halifax's burgeoning fashion industry, a steamroller workshoP? plien-air painting, potter 
wheels, filmmaking and animation kiosks to provide hands··on opportunities to explore a 
variety of disciplines. The event is free to the public and it is the first year of the event. 
Based on information contained within the application, staff have ev:aluated the Artist for 
a day event and identified a score of 57 points out of 100 on the MLSER'Scoring Sheet. 
Strengths of this application are that it' aligns with strategic area' of the new Event 
Strategy (culture), falls within the shoulder season,' and celebrates an important 
anniversary within HRM. 

BUDGET IMPLICATIONS 

The proposed grant awards of $89,750 for the 2011112 events listed in Table 1 above can be 
accommodated within the 2011112 reserve budget. Due to the timing of the first intake of the 
2012/13 Non-Annual Events granting program, award approval for 2012/13 events is being 
sought at this time. All recommendations, however, are subject to approval of the 2012/13 
budget and availability of reserve funds. Assuming the reserve contribution from the marketing . . 

levy is consistent with the 2011/12 budgetamolint 6f $1.267M, there would be sufficient funds 
in 2012/13 to accommodate the proposed grant awards included in Table 1. 
p'rojected contributions and withdrawals are as follows: 
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Budget Summary 0315 Reserve: 

Projected Reserve Balance March 31,2012 
Less: Proposed 11112 Second Intake (11112 events) 
Projected balance March 31, 2012 

Projected balance March 31,2012 
Plus: Marketing LeVy projected revenue for 12/13 
Less: Proposed l11i2 Second Intake (12/13 events) 
Projected Reserve Balance March 31, 2013 . 

FINANCIAL MANAGEMENT POLICJIESroUSlINESS PLAN 

November 9, 20H 

$467,409 
($89,750) 
$3771659 

$377,659 
'$1,267,000 
($690,75()) 

$9531909 

This report complies with the Municipality's Multi-Year Financial Strategy, the approved Project 
budget, policies ~nd procedures regarding withdrawals from the utilit:ation of Project cuid 
Operating reserves, as well as any relevant legislation. Approv81 of the; first recommendation 
will increase the 2011112 Gross operating budget, but not the net budget and will increase 
withdrawals from the i·eserve. 

COMMuNITY ENGAGEMENT 

Community engagement for this process involves staff seeking the input of relevant and 
knowledgeable stalceholders through the Special Event Advisory Committee to advise on the 
proposed events. Event organizers are also invited to attend a SEAC meeting to present and to 
answer questions. 

ALTERNATIVES 

Alternative 1: SEAC could choose to approve the report with amendments to individual funding 
amoUnts, including'reducing the funding amount for the Tall Ships and CIS Final 
8 events that exceed the maximum cap amounts defined in the Civic Event Grant 
Process guidelines (Attachment 1). " 

Alternative 2: SEAC could choose to not approve the report. This is not recomm~nded as these 
events provide important value to the cominunity. 

ATTACHMENTS 

Attachment 1: Civic Event Grant Process Overview 
Attachment 2: Non-Annual Evel~ts Evaluation Sheets 
Attachment 3: Non-Annual Events Applications. 
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SEAC Report ' 

A copy of this report can be obtained online at http://www.halifax.cafcouncil/agendasc/cagenda.html then choose the appropriate 
meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208. 

Report Prepared by: Paul ForrestlEvent Coordinator, Community Development and Partnerships, 490-6979 

Original Signed 
Report Approved by: 

Denise Schofield, Manager, Community Development and Partnerships 

Original Signed 

Financial Approval by: 
James Cooke, CGA, Director ofFinance/CFO, 490-6308 

.1 



Attachment 1 

Attachment 1: Civic Event Grant Process Overview 

The following is an overview of the Civic Event Grant process: 

a) The Civic Event Granting Framework and Policy . 
A civic event policy approved by Council in 2007 guides all decisions respecting the 
allocation of the MLSER. The following grant programs have been developed in support of 
the policy: 

@ Non-Annual Major Event Progran;I: provides funding to tourism, culture, and heritage . 
events that are typieally national or international in caliber, and that occur on an 
infrequent basis (non-annual). HRM usually plays a leading and/or hosting role in such 
events. 

<lI Event Infi'astructure Program: A program designed to support existing and new event 
infrastructure including maintenaJlce, upgrades, arid development of an HRM owned and 
operated event infrastructure a,nd sites. This program is valued up to $40,000 annually, 
with the exception of years where a major infrastructure project is identified. 

b) Event Categories 
Within the approved policy, a range of events are supported through the MLSER funded 
programs including: 

@ Sporting Events: large, compelling, major market events with high expenditure potential. 
Such (sporting) events also have a high potential for nationai and international exposure 
a,nd the ability to encourage multi-day visits. A grant program for local sporting events is 
not included. 

@ Tourism Events: large and compelling to a major market and with high expenditure 
potential. Such events also have a high potential for international exposure and the 
abilitY to encourage multi-day visits, To be considered a true tourism event, a material 
share of total participation ~ust come from overnight tourists/visitors. 

@ Major Civic Celebrations: special and, significant major Civic events that mark important 
celebrations, memorials, commemorations, anniversaries, or significant functions. 

c) Grant Application and Evaluation Process: 
There are two intake processes for all HRM events granting programs, including the above 
noted MLSER funded programs. The first intake process begins the last Friday of October 
and closes the last Friday of January. The second intake process opens the last Friday in May 
and clcises the last Friday of August. Grant applications are located on the HRM web page 
with accompanying instructions. Each intake process requires several steps until a final 
decision is made by Regional Council, as outlined below: 



Step One: Grant Application Submission 
Candidate applications are submitted. Upon receipt, staff forwards a letter confirming 
receipt of the application and an application reference number is provided. 

Step Two: AppJications Scoring and Presentations 
Applications are ieviewedto determine eligibility and whether the proposal qualifies for a 
specific grant program.· Staff a~alyzes and scores each application accordingly. A list of 
grant·sums is developedwithint:hfVit11ocated'b~dget based on a grant allocation fomlUla and 
capping system shq'YhW:'.'fa~lel. 'Api>~iqants requesting over $20,000 inpmdirig are 
contacted and reqtiir~d 10:piakea preseritatic)fl to the Special Events Advisory Committee. 

" -"'-,' 

_ Table 1: Ml,SER Granting Cap Aniount Totals 
Event Category' Grant Cap Amount 
Hallmark ,-

Hallmark· . $100,000 _ 
Sport 

.- National' $50,000 
Commercial· $50,000 

>_ •• International, - $250,000 -
Tourism 

-.- Prof~ssional festival $50,000 
i Major . $100,000 -. 

MajorCiyic (:elebrations 
Civic Celebration $25,000 
Anniversary . $25,000 

. ... 

Step TBu;ee:Sp~ciaI Ey~~f~Xdvisi)ljCom(mittee DeHibera.tioJms 
- Upon --review of aIr applications, and 4e_aringp~esentatioIis; SEAC prepares and forwards its 

recommendations to Regional Council:: ACOrnl.pittee report is tabled for Council's consideration. 
. . '. . "., . -" :; ~ ,.,', . - . " "': . 

Step Four: RegionalCOnnCiJ DeCision 
Upon review of the recommendatiolls provided by the S~AC, Regional Council maJces a final 

decision on the proposed grants. Successful and unsuccessful grant applicants are officially 

notified by lettyr of the grant amount awarded 



Attachment 2 

Event: Canadian Basketball League All Star Weekend 

lFree or How costs 
Gated! vs. Non:n-Gated! 

Atien:ndlamice (1Even:nt Size) 

% Non:n-residlem!: 
partncipan:nts/spedators 

Tourism Period! (Season:naHnty) 

Geograplhlftc Distrnll:mtion:n 

lFin:nan:nciaH S1I.llpp«Jrt 

Otlffier lFadmrs: 
- Legacy 
- Event and HRM have become 
inseparable in terms of image 
- Frequency of event 
-Provides HRM a competitive 
adv 
Busin:ness Case 
- Economic Impact 
- Budget Breakdown 
- Pre & Post Benefits 

ROJ[ In:nf«Jrmation:n 

5115 

3115 

6/12 

10 110 

3110 

2.5/5 

1.5/6 

International Events = 15 
Free = 15 
Combination = 10 
Low Cost::::; 5 
less than 10,000 = 3 
10,000 to 25,000 = 6 
25, 000 to 50,000 = 9 
50,000 to 250, 000 = 12 

than 250 = 15 
greater than 75% = 12 
greater than 50% = 9 
25 %to 50%=6 
less than 25% = 3 
OffSeason (Jan. To Mar.) = 10 
Shoulder Season 
(Apr. To June & Oct. to Dec) = 6 
Prime Season to =3 
Urban = 3 
Mixed = 6 

\ 

Rural = 10 
Provincial Government = 1.25 

Government ~ 1.25 

=1.5 
Associated ~iih HRM's identity = 1.5 
~~i~~~'~,~g::[Firojf]ne·~mh~nHy2. ].,5' 

4 12 $333,000 budget 
Small economic impact 
4,000 people = 5'00 people in hotels 
Players & officials in hotels and local 
expenditures 

- Ratio of return to HRM and/or the 
Province in terms of local investment 
and HST in-off 

~~~~-=~~~~~.~~~~~~~-------------~~--~--~~ 

50 points = 25% of the $150,000 request. 
Grant award of$37,500 re~ommei1ded. 

Attachment 2 



Event: CIS Final 8 

National or JInternational 

Free or low costs 
Gated vs~ Non-Gated 

Attendance (Event Size) 

:% Non-resident 
participants/spectators 

Tournsm Period (Seasonality) 

Geographic Distribution 

Financial Support 

Other Factors: 
-Legacy 
- Event and l{RM have p~come 
inseparable in terms of iIrIage 
- Frequency of event 
-Provides HRM a competitive 

Business Case 
- Economic Iinpact 
- Budget Breakdown 
- pre & Post Benefits 

ROI Information 
- Ratio of return to HRM and/or the 

10/15 National Events = 10 
Intern.ational Events == 15 

10 /15 Free = 15 
Combination = 10 

9/15 , 

10/10 

.3110 

3.75/5 

4·5/6 
~,$.S,i r~D,~.nlIll:g,' Jiirn "' .. ~.-: .• ' .• .1 #):5 . 

...•.•• '. .i··· ...•... , .. ,.··.==ts 
Raises HRM's profile globally = 1.5 

10/12 $434,000 budget 
2004 economic assessment stated 143,000 in 
tax revenue generated by this event 
8 million in direct impacts 
Over 2,000 hotel nights 

66.25 moves down to 66. 66 points = 57% ofthe $80,000 request. 
Grant award 0[$45,750 recommen4ed. 



Event: Aileen Meagher International Track Classic 

Free or Dow costs 
Gated vs. Non-Gated 

Attendance (Event Size) 

% Non-resident 
partndpants/spectators 

Tmunsm Pernod (SeasonaHilty) 

Geograplbllic DnstrHllnlltnon 

FillllandaD §1Illpport 

Other .Factors:. 
- Legacy 
- Event and HRM have become 
inseparable in terms Of image 
- Frequency of event 
-Provides HRM a competitive 

Busnness Case 
- Economic Impact 
..; Budget Breakdown 
- Pre & Post Benefits 

ROI IIlllformatnon 
- Ratio ofretum to HRM andlor the 
Province in terms of local investment 
and HST 

57 points = 39% of the $50,000 request. 
Grant award of$19,500 recommended. 

15/15 

3/15 

6112 

3/10 

3/10 

515 

3/6 

4112 

National Events = 10 
Iritemational Events = 15. 
Free = 15 
Combination = 10 
Low Cost = 5 
less than 10,000 =3 
10,000 to 25,000. = 6 
25, 000 to 50,00()"= 9 
50,000 to 250, OpO = 12 

than 25 = 15 
greater than 75% = 12 
greater than 50% = 9 
25 %to 50% = 6 
less than 25% = 3 
OffSeason (Jan. To Mar.) = 10 
Shoulder Season 
(Apr. To June & Oct. to Dec) = 6 
Prime Season to =3 
Urban = 3 
Mixed = 6 
Rural = 10 

Traditional, attractiveness, image, cultural 
awareness raising, publicity = 1.5 
R:~~~'f:fn#g'~ Ls 
Associated with HRM's identify =: L5 
R:~i~~~\;~~~iii~~),~(g]o~~niY;¥, J1.5 

$146,500 dollar budget 
Competitors and officials in hotels 
$51,147 in direct spending 
$40,630 in wages for Nova Scotia 

'" 



Event: Canadian Sailing Championships 

National or International 

Free or low costs 
Gated vs. Non-Gated 

Attendance (Event Size) 

%. Non-resident 
participants/spectators 

Tourism Period (Seasonality) 

Geographic Distribution 

10 115 National Events = 10 
International Events = 15 

15115 Free = 15 

3115 

1 greater than 75% = 12 
greater than 50% = 9 
25 %to 50%= 6 
less than 25% = 3 

3 11 0 Off Season (Jan. To Mar.) = 10 
Shoulder Season 
(Apr. To June & Oct. to Dec) = 6 
PdIIle to S =·3 

10/10 Urban.""7 3 
Mixerl=6 
Rutal d:io 

~-------~------~-----~+--~~h ~~~S3~5E~~----'--~ 
FinaJilcial Sllllpport 

Other .. 
- Legacy 
- Event and HRM have b~com.e 
inseparable in terms of irriage 
- Frequency of event 
-Pwvide.s HRM a competitive 

Business Case 
- Economic Impact 
- Budget Breakdown 
- Pre & Post Benefits 

ROI Information 
:- Ratio of retUrn to HRM andlor the. 
Province in terms oflocal investment 

5 112 $75,000 dollar budget 
Competitors, families, officials in hotels for 
6 days (usually more to train before and visit 
after). 

67.5 moves up to 68. 68 points = 61 % of the $3,000 request. 
Grant award of $2,000 recommended. 



Event: Clipper Round the World Yacht Race 

]Free or Bow costs 
Gateall vs. NOIIll-Gateall 

A1hteDllallalIllce (EvelIllt Size) 

% NOIIll-resiallelIllt 
partncipmlIllts/speC1l:ators 

TOlIllJrHsm lP'e~noall (SeasomnHity) 

OtlhHer Fadors: 
- Legacy 
- Event arid HRM have become 
inseparable in terms of image 
- Frequency of event 
-Provides HRM a competitive 

BIDlSilluiss Case 
- Economic Impact 
- Budget Breakdown 
- Pre & Post Benefits 

ROI bformatiOlil 
~ Ratio of return to HRM andlor the 
Province in terms of local investment 
and HST in-off 

International Events = 15 
10/ Free = 15 

Combination = 10 
Low Cost = 5 

15 /15 l~ss than 10,000 = 3 
10,000 to 25,000 = 6 
25, 000 to 50,000 = 9 
50,000 to 250, 000 = 12 
OTP,.tPT than 000 = 15 

9112 greater than 75% = 12 
greater than 50% = 9 
25 %to 50%=6 
less than 25% = 3 

3110 OffSeason (Jan. To Mar.) = 10 
. Shoulder Season 
(Apr. To June & Oct. to Dec) = 6 
Prune Season to = 3' 

3110 Urban =.3 
Mixed = 6 
Rural = 10 

5/5 

6/6 

12/12 $2.7 million dollar budget' . 
Significant international exposure 
600,pOO in attendance 
94,000 people visited from outside the 
pr~vince specifically 'for Tall Ships 
Generated 32.8 million for the province and 
3.2 million in direct taxes 

~~~~~~7~~~~~~~~~~~7~~~~~~~~~-------~~ 

78 points = 81% of the $567,000 request. 
Grant award of$100,000 recommended based on the fundin~ cap guidelines. 



Event: Clipper Round the World Yacht Race 

Free or low costs 
Gated vs. Non-Gated 

Attendance (Event Size) 

% NOll-resident 
piuti'cipants/spectators 

Tonrism Period (Seasonannty) 

Geographic Distrib1ll!tion 

Financnai S1ll!pport 

Otller Factors: 
- Legacy 
- Event and HRM have become 
inseparable in terms of unage 
- Frequency Of event 
-Provides HRM a competitive 

Business Case 
- Economic Impact 
- Budget Breakdown 
- Pre & Post Be.nefits 

ROI Information 
- Ratio of return to HRM and/or the 
Province in terms oflocal investment 
and -off 

===~=~ 

-International Events = 15 
Free = 15 
Combmation = 10 

. Cost = 5 
911 les~ than 10,000 = .3 

10,000 to 25,000 = 6 
25, 000 to 50,000 = 9 
50,000 tb 250, 000 = 12 

--than . 000 = is 
6112 greater than 75% = 12 

greater than 50% = 9 
25 %to 50%= 6 
less than 25% = 3 

6/10· OffSeason (Jan. To Mar.) = 10 
Shoulder Season 
(Apr. To June & Oct. to pec) = 6 
Prime Season to S = 3 

- 3110 ~3 

Mhced= 6 
Rur3J ~ 10 

2.5/5 

6/6 

6112 $375,000 budget 
Significant international exposure 
200712008 event resulted in direct 
expenditures of2.6 million 

68.5 moves up to 69.69 points = 63% of the $150,000 request. 
Grant award of $94,500 recommended. 



Event: International Bazaar 

NatiOlIlIaD or Ilirternatimnan 

lFree or low costs 
Gated vs. NOIl1-Gated 

Attem1l2ll1ce (Event Size) 

% NOIl1-residell1t 
lPartnciipall1ts/slPec1i:aton-s 

Tmnrnsm Pernod (Seasoll1allnty) 

Geogra pllnftc Distrnllmtnmn 

lFnnall1cnall Sll1lPlPort 

Otllner lF3)c1i:ors: 
- Legacy 
- Event and HRM have become 
inseparable in terms of image 
- Frequency of event 
-Provides HRM a competitive . 

- Economic Impact 
- Budget Breakdown 
- Pre & Post Benefits 

ROI Ill1fOJrmatioll1 
- Ratio of return to BRM andlor the 
Province in terms of local investment 
and HST in-off 

15/15 National Events = 10 
International Events =:= 15 

15115 Free = 15 
Combination = 1O 
Low Cost = 5 

6/15 less than 10,000 = 3 
10,000 to 25,009 = 6 
25, 000 to 50,000 = 9 
50,000. to 250, 000 == 12 

than 25 000 == 15 
9112 greater than 75% = 12 

greater than 50% = 9 
25 %to 50%= 6 
less than25% = 3 

311 OffSeason (Jan. To Mar.) = ] o· 
Shoulder Season 
(Apr. To June & Oct. to Dec) = 6 
Prime Season to =3 

3110 Urban = 3 
Mixed = 6 
Rural = 10 

3.75/5 

3 16 . cll1nhnif31n 

Recurring = 1.5 
Associated with HRM"' s identity = 1.5 
R:~{~~~'\~r~~~~:~.tB]~if~[~p~y;:;~;;t9~1 

2 112 ,000 budget 
Minimal .economic iI?pact 

~~~~7:0~~~T3~~~~~77~?~~~7~~~~~~~~ 

59.75 moved up to 60 points~ 60 points = 45% of the $10,000 request. 
Grant award 0[$4,500 recommended. 



Event: Artist for a day - NSCAD 

Significant Community Celebration 
Reflects Policy 3 of the Granting 
Framework and Section 5 of the 
Business for the MLSER 
Free or low costs 
Gated vs. Non-Gated 

Attendanice (Event Size) 

% Non-resident 
participants/spectators 

Tourism Period (SeasoJIllallity) 

GeograpJllic DistributioJIll 

Financial Support 

Other Factors: 
- Legacy 
- Event 1;lnd HRM have become 
inseparabl~ in·terms of image 
- Frequency of event 
-Provides HRM a rrunnf'T1T1 

Business Case 
-; Economic Impact 
- Budget Breakdown 
- Pre & Post Benefits 
HOI Information 
- Ratio of return to HRM and/or the 
Province in terms of local investment 

15125 High = 25 
Medium = 15 
Low = 10 

15/15 Free;= 15 
Combination = 10 
Low Cost = 5 

2/10 less 10,000 = 2 
10,000 to 25,000 = 4 
25:()OO to 50,000 = 6 
50,000 to 250, 000 = 8 
<TT'p<,t-pT' than 25 000 = 10 

4/8 greater than 75% =. 8 
grea~er.than 50% = 6 
25 % to 50% = 4 
less = 2 

6/10 Off Season (Ja)}. To Mar.) == 10 . 
Shouldyr Season 
(Apr. To June & Oct. to Dec) = 6 
Prime Season to = 3 

3110 Urban = 3 
Mixed = 6 
Rural == 10 

4.5 /6 

4.5/6 

3 /1 0 $80,000 budget 
Attract alumni to come back to visit Halifax 

andHST~~~~~~~~~~7d~~~=7~~~~~~ __________ ~~ 

57 points. = 39% ofthe $25,000 request. 
Grant award of$9,750 recommended. 



Attachment 3 

Attachment 3 

National Basketball League of Canada AU Star Weekend 
Event Grant Application 
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. Civic Event rant ppHcatio 

fOR OFFICE USE ONLY Reference NU.mber 

Received "'Prescreen Reviewed 

"Prescreell Appmved 
By: 

DYes DNo Gmnt Approved 0 Yas [J ilia 
Sum: 

~MPORTANT: Please thoroughly read this page as'our application proceSs has recently changed. 

COMPLETION AND SUlBiiiUSS§ON OF A CIYIC !EVENTS GRANT 
APPLICATION DOES NOT GUARANTEE FUNDING. 

FUNDING IS NOT CONFIRMED UNTIL 
AFTER HALIFAX REGIONAL COUNCil APPROVAL. 

f, the applicant, understand the above disclaimer 
and that in no way does submission ofthis application guarantee my event}upding. 

':'-,-'. ---- -- '~:,~ jut{ d.~;oll 
J@iIicantsigriaJ1!iJ IDllte 

This section must be signed ami dated for applicati@ns tit) be processed. 

2011 Grant ApplicatnolFi Deadlines: 4:3«lJpm JaUlilUlilllry 28** allll1ld AnnglJst 26 
""'Summer Festival Grant Applications will ONLY be accepted for the Janmuy 29 deadline 

Festivals and Events and Marketing Levy Special Events Reserve Grants will be accepted fot both deadlines 

HRM supports events that build community, foster good community relations, develop local economy and 
tourism industry, and enrich the quality of life of all residents and vi~itors. This application is for three of HRM 
Civic Evenfs Granting Streams, Festivals and Events Grant, Su.ommer Festival Grant, and Marketing Levy 
Special Events Rese81fs. 

Follow these three steps to apply for a Civic Events Funding Grant: 

Step 1 Read and sign the Completion aJll1d submission statement at the top of this page. 

Step 2 Read the Grant Descriptions on page 2 to determine which grant stream you are applying 
for and what sections you are to complete. 

Step 3 Complete all' required sections of this applicaUoll1 form for your grant stream, and the 
Checklist td confirm that you have completed all relevant sections of the form and have 
included all required support material. 

~ .. . . ". " AU CIVIC Events Grant AppilcatfOns are put through an mternal prescreen process to determme potential eligibility under the 
Civic Events Policy and Granting Framework. Applicants unsuccessful in the prescreen process WI71 be notified. Successful 
completion of the prescreen process does not guarantee funding. 
* Applicants will receive the results of thmr grant application approximatelyfilfe months after the application deadline. 

--

Page 1 of9 



, , 

c~v~c Event rant 

GAAM1f DIE~CR~fll~ONS 
Please check which granting stream you are applying for. Separate applications must be completed if apply for 
multiple streams. If successful, only one grant stream will be awarded to an event. 

. 0 lFes~nvaJls 21l11d lEv@li1l~ GlJ'~lIl1it 

o 

Sections to Complete Funding geared to community non-profit organizations for events 
DO ~~ ~ including festivals and celebrations, such as community festivals or 

ra sUlmmertime BBQs. 

Slilmmelr fes~nvai Grnnt 
Sections to Complete o Part A o PartB o PartD 

Funciraising events, reunions, conferences, sporting events, private 
events, political events or events receiving funding from other HRM 
sources do not ~lUJaiDfy for this grant 

Funding tocommunify events located within the fOfl11er Halifax County 
Municipal boundaries for event~ including festivals and celebrations. 

Fundraising events, reunions, conferences, sporting events, private 
events, political events or events receiving funding from other HRM 
sources 1010 lI1lot qjlUJiiillfify for this grant. 

~ IMltair~eai[fig l®v)f Sp®(\;n~1 E'\f~fiil~$ R®~®IiV® 
Sections to. Complete Funding for national or international cu!ttJlre, sport and heritage events 
La Part A that do not occ!.llr annually. 
IZl PartB 
~ Part C Fundraising even1!.s, reunions. conferences, private events, political 
~ Part D events or events receiving funding from other H RM sources tOl@ lI1l@t 

©Jlila~ify for a grant 

Please complete this application and return i6lii ~~g;@$ to: 

Halifax Regional Municipality 
Community Development 
Attn: Civic Event Grant Process 
Alderney Gate, 2nd Floor 
P.O. Box 1749 
Halifax, NS B3J 3A5 
Fax. 902.490.5950 
EmaiI.CivicEventsGrants@halifa)(.ca 

Grsmt deatOl~i!'lles are 4:30pm Jam.!~ry 28 arndlAlUJglilst 2S. 
"'Summer Festival Grant Applications will. ONLY be accepted for the January 29 deadline 

Festivals and Events and Marketing Levy Special Events Reserve Grants will be accepted for both- deadlines 

Applicat6@fns Wlwst be received by HRM staff pruor t@ the d~adliD1la 

Contact 490.2700 with any questions. 
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Civic Event Grant Application 
, ~.,s·-, t. ., .. - -""? • , . g,. ""2 

PART A. To be completed by ALL applicants 

. Event Title National Basketball League of Canada All-Star Weekend. _____ -"-________ _ 

Event Date March 2012 ---------------------------------------------------
Event Location Halifax Metro Centre 

Hosting/Planning Organization Rainmen Community Assist Society D For Profit III Non Profit 

Primary Contact Andre LevingSton Position Chairman of the Board 
------~---------------

Address 1888 Brunswick Street, Suite 611, Halifax NS, B3J 3J8 
----~------~---~------

Phone Office} 9 _0_2-_444-_,_7_2_46 ____________ Home) 

Cell) 902-880-9921 Fax} ----_._-----
Email anc:!re@rainmenbasketballca ---------------------- Webpagewww.rainmenbasketban.ca 

1. How much funding are you requesting from HRM for your event?$' \ So) 00 C) 
---------~'r--------

2. Which best describes your event? 

D 

D 

D 

D 

D 

Festival: A cultural event, over a short duration that is actively programmed 
around a central format or theme, encompassing multiple performances, 
exhibitions, and other activities related to arts and culture: 

Celebration: A one-day event with a significant cultural 'component actively 
programmed around a theme, anniversary or companion activity. 

Commercial Event An event such as a major outdoor concert, professional 
sports and/or the bids associated with such events. 

Tourism Event: An event that is large. compelling to a major market and with high 
expenditure potential, high potential for international exposure and the ability to 
encourage multi-day visits. 

Sporting Event: A large, compelling, major market event with high expenditure 
potential, high potential for national and international exposure and the ability to 
encourage multi-day visits. 

Other {please explain} ___________ _ 

. 3. aYes GSI No Is your event a fundraiser, conference, competition, banquet or dirmer? 
If yes, your ellent does not qualify under the Festivals and Events Grant nor the SlAmmer 
Festival Grant You do not need to continue the application. 
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4. a Yes QS1 No Does YOUlr event have a specific political or social perspective or agenda? 
if yes,YOHBf el!ent does not qu~lify f1Jmier the Festivals anDI EwenKs GJrant [he Summer 
FesfiYat Grant UJor €he Marketing LellJ Sper;ial Events iRese81le. YIi)U do !'lot lI1lE!!ed fo conffimce 
the applicag;oBJ.. 

5. 0 Yes rn Nt:> Has this event qualified for funding through other municipal granting programs for 
this year? 

6. 

7. 

8. 

9. 

If yes, your event dOles D1Jot €{!u(§ilfy umffer the FestitJ'ms and Events Gliare~ the SflImmer 
FesWaiI Gnmt nor Uha Mameting Le1!lf Special Events iResenre. Yo~ do nOit need to con[irme 
gile application. 

a Yes @ No Is your event free to the pilblic? If your event is ticketed, what are ticket prices? 
TBD 

o Yes ~ No Is your event geared towards a specific age groUlp, demographic or community? If 
so, please explain. 

~ es {" ~o Is this the first year for your event? 
Not the first All-star weel<end for Halifax. but the first NBL Canada All-Star weekend. 

Is YOUr av.ent annual, bi-annual or another reoccurina event? Ple~se exolain. . . 
ThIs even IS annual for the National Basketball L~ague of Canada. but IS not a'nnual for the City of Halifax. 

10. What is ihe theme of the event? 
A professional Canadian sport and high quality entertainment event that will serve to celebrate the sport of 
basketball in Canada, and will inspire, encourage and celebrate Canadian basketball talent. 

11. Please provide a brief description of your event including activities. 
The weekend events will include a three pOint shoot-out c;ompetition. a slam dunk contest. a legends game 
which will include and bring together key commuinty members from HRM and other special guests. and an AII­
Star game vvhich will showcase the top talent within the National Basketball League of Canadian; this particular 
event will 'ShowCase a'high-qiii3Jity half~time entertainer (concert). In addition to the activities listed above. the 
weekend will also inolude a special All-Star breakfast, as well as visits to HRM schools, iree basketball clinics 
ior youth and other initiatives such as hospital visits. 

12. Please describe the relationship between your event and the community. 
The Halifax Rainmen players have become celebrities in Halifax. The players serve as a fantastic role models 
for youth and have a strong relationship with the public. This example is mirrored in all of of the NBL Canada 
markets in Moncton, PEl, Saint John. Oshawa and London. The league and all of its teams are extremely 
committed to giving back. not only to their markets but to the nation as a whole. In less than four months, the 
NBL Canada has gained a social media followIng of more than 4.000 i'ans, and have been directly contacted 
and supported by Canadian i'negastars such as Rick Fox. Steve Nash and Georg~_ Strombo!opo!ous. 
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13. Please describe any cultural components associated with your event (heritage, performance, exhibit, etc.) 
The National Basl<eiliall League of Canada is the nation's first-ever domestic professIonal league. The NBL 
Canada provides young Canadian players the opportunity to play the game they love in the country they call 
home. This league marks a new era of basketball for the country - it is a new opportunity for Canadians to re­
claim the game we invented, and to be proud of our homegrown talent, while also inviting players and fans 
from around the world to recognize all things this great nation has to offer. In the league's inaugural broadcast 
draft event, more thail 6,000 fans in 93 countries tuned in to watch the live birth of Canada's first domestic 
league. The NBL Canada has garnered national and intemational press overage in publications including the 
New York Tiines; SLAM Magazine. The Globe & Mail, Sportscentr~, TSN and The National Post, to name a 
.: ......... 

. ,., 14. Please briefly list yo4revent's key goals and outcomes. 
:. To put Halifax on the map of being among the top event cities in the country 
- For Halifax to host Canada's first-ever All Star basketball weekend 
- To continue the success of the 2011 Canada Games by showing the wOfld how our province supports 
Canadian sports 
- To recognize Halifax as the founding market of the N BL Canada. The city played a vital role in proving to 
investors. media. and fans that Canadians can and will support the game. 
- We intend on this event being showcased live either online or on television 

15.. 0 Yes ~'No . Has your event previously received support from H RM? 
If so, how much and when? __________________ _ 

, 16. Approximately how many people are you expecting to participate in your event? 
Approximately 50 volunteers and 8 staff and our board of directors. We anticipate upwards of 4,000 peop!e in 
attendance, with more than 6,000 engaged participants online. 

17. Approximately how many people participated last year in your event (if applicable)? 
N/A 

fESTIVAL AND EVENTS GRANT applicants p!eialse skfip to Part D. 
SUMMIER FESTIVAL GRANT appliceJll1ts please ccmtnmJle to Part lB. 
MARKET~NG LIEVY SPECIAL EVENTS RESERVE applicants please cOi'ltim.ue to PBlRlc B. 
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· Civic Event Grant 

PART B. fESTIVAL AND EVENTS GRANT ~[fllp!ica~fts [fll~®a$® $~n[fll tl!) lPaii D. 
SUMMER F.ESTWAL GRANT appUcarnts cOJlMp!efte t['nis sectim~. 
MARKET!NG LEVY SI?ECIAllEVlENTS RESERVE GllPIP~icamt$ comlP~ete this secthii'll. 

18. Please briefly describe the event marketing strategy. 
The event will be marketed throughout the N BL Canada season in the league's seven markets; Halifax, 
Moncton, Saint John, Prince Edward Island, london and Oshawa,through live in-game mentions (18 home 
games via a 126 game schedule), radio broadcasts, television and internet broadcasts and social media 
activity. 

The All-Star weekend will also be highly interative with fans throughout the world, ensuring that they are directly 
engaged leading up to and during the All-Star Weekend, with the City of Halifax continuously mentioned as 
Qanada's basketball capital, and the home of Canada's first-ever All-Star weekend. 

19. Will the event be marketing outside of HRM? Outside of NS? Outside of the Atlantic Provinces? 
Please describe. 

Yes, the event will be heavIly marketed in the six NBl Canada venues outSide of HRM throughout the months 
of October to March (Moncton, Saint John, PEl, london, Oshawa, Quebec City), as well as through our head 
office in Toronto. The All-Star Weekend in Halifax wiil be showcased during each of the venue's 18 home 
games throughout the season. It will also be marketed through the team and league's websites, radio and 
television advertisements, as well as through the social media channels of all seven teams, as well as the 
league. 

20. Hlow will the event be evaluated? 
The event will be bencnmarked against previous All-Star weekends from other minor leagues ithat the Halifax 
Rainmen have belonged to in 06 (ABA) and 10 (PBl). Also, the amount ofiickets sold and sponsorship 
secured, press coverage, social media activity, website hits, and feedback from staekeholders, the public and 
sponsors will serve as fantastic measurable tools for the event. Additionally, the event will be evaluated by the 
surge in business activity for downtown Halifax local businesses throughout the weekenci. 

21. How will the event benefit HRM's tourism? 
This event will showcase Halifax as a world class event and entertainment destination. Throughout the short 
existance of the NBl Canada, the league has recieved a copious amount of national and intemational media 
coverage and fan interest. During the league's 1.5 hour ioterenet broadcast of its inaugural event, more than 
6,000 fans in 93 countries tuned in to watch the event. As Halifax is m81rl(ed as the city where the NBL Canada 
was born, and the first city to prove that professional basketball could work in Canada, basketball fans around 
the globe will be interested in coming to the city that started it all. The international press coverage that has 
followed the NBL Canada will doubtably continue into the season, and will closely follow All Star Weekend ancl 
give Halifruc the opportunity to shine as Canada's basketball capital. 

FIESilVAl AND EVENTS GRANT ~[p1plili;ants p~eat$e skip fto IPCliii!), 
SUMMER FIESilVAl GRANT Clpplic~nts please skip to P~rt ID. 
MARIKEnl\m lEVY SPECiAL IEVENTS RESERVE applil/;~l!ili$ lPl~eQJ$e ~l1)ntirol!,lle to PClit C, 
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PART C. 

- Civic Event Grant AppUcation 
n :;:_33 _ .4¥. ___ . 

FESTIVAL AND EVENTS GRANT applicants please skip to Pari: D. 
SUMMER FESTIVAL GRANT applicants piease skip to Part D. 
MARKETING LEVY SPECIAL EVENTS RESERVE applicants comlPie~e this section. 

22.~at is the seo 
URegional 

the event? 
National I.~t International 

." 

23. Approximately what percentage of your evenfattendance (spectators and participants) 
Are from HRM? . 600k 
Are from outside HRM? 1 &k 
Are from outside NS? 2<Yk 
Are from outside of Canada? 2% 

24. Approximately what percentage of your event attendance who are visitors stay 
With friends or relatives? 60% 
In campgroUlnds? 0% 
In hotels or motels? 35% 
In bed and breakfasts? Sok 
In other? (please explain) 0% 

25. Approximately how many volunteers are involved in yom event? _5o __ _ 

26. How will the event benefit HRM's economy? 
The event will benefit HRM's economy by giving the world an inside look at all that Halifax has to offer via a 
first-class sports and entertainment extraveganza, making the city desirable in a new light for tourists from 
around the giobe. 

Through the NBL Canada All-Star weekend. fiRM's economy will be directly impacted through funds spent on 
the following: Hotel rentals, Car rentals, Attending movies prior to or after the events take place, Shopping in 
both malls and downtown boutique locations, Restaurants, Nightlife entertainment 

27. 0 Yes GD No Does the event have an oustanding debt owed to HRM? 

ALL APPLICANTS continue to Part !D. 
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Cmvic Event Grant 

If your event receives funding, who should the cheque be made out to? 

FESTIVAL AND EVIENiS'"GIRANT APPLICANTS 
Have you completed: D Part A 

D PartD 

Please attach: o This year's proposed budget clearly identifying expenses and revenue 
including sponsorship and in kind donations. 

D Last year's financial statement or opperating budget (if applicable) o A list of committee members and contact information* o Any additional information you feel relevant 

SUMMER fESTIVAL GRANT AI?I?UCANTS 
Have you completed: D Part A 

D PartB 
D PartD 

Please attach: D This year's proposed budget clearly identifying expenses and revenue 
including sponsorship and in kind donations. o Last year's financial statement or opperating budget (if applicClble) 

D A list of committee members and contact information" o A copy of the last committee meeting minutes (if applicable) o Any promotional/marketing print materials applicable o Any additional information you feel relevant 

MARKET~INIG LEVY SI?IEC~AlIEVIEINI1'S RESERVE AI?!PlICAINITS 
Have you completed: ~ Part A 

!ill Part B 
li2:i Part C 
ilf Part D 

Please attach: Ii21 This year's proposed budget clearly identifying expenses and revenue 
including sponsorship and in kind donations. 

~. Last year's financial statement OF opperating budget (if applicable) 
~ A list of committee members and contact informatlon* o A copy of the last committee meeting minutes (if applicable) 
o Any promotional/marketing print materials applicable o Any promotional/marketing print materials applicable 
D Any additional information you feel relevant 

*Please notify HRM of any changes to your committee member list and contact information the occur after the 
application submission 

All AI?PLlCANTS continue to next [page 
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~. Civic Event Grant lPPUcation 
_. _ " ___ .,. ,"_ -- £ .• 1 ". X. __ *_ ~1 

iNSURANCE REQUIREMENTS 
The Halifax Regional Municipality requires that special event organizers, whether all or part of the event fakes 
place on or passes over HRM/public property, during setup, the event, and/or break-down~ carry third party 
liability insurance at a level of not less than $2,000,000, inclusive Bodily Injury and PropertY damage, in the 
case of the event serving or selling liquor, not less than $5,000,000. The HRM shall be named as "Additional 
Insured," and again where liquor shall be served as part of the event, additional liquor liability insurance shall 
be obtained. A copy of all required insurance coverage shall be forwarded to HRM, care of Givic Events, at 
least seven (7) working days before the event start date. ',' 

--. ORGANIZATION ENDORSEMENT ANI) BOARD/EXECUTIVE APPROVAL 
We, Halifax Rainmen Community Assist Society (organization name) hereby declare that we have adopted 
and will uphold equal opportunity and non-discrimination policies by which discrimination on the grounds of 
race, creed, colour, national origin, political or religious affiliation, sex, sexual orientation, age, marital status, 
family relationship and disability is prohibited by and within the organization. 

By signing below we hereby confirm that all information included on this application is, to the best of our 
knowledge, correct at the time of submission and if funds are awarded, we accept responsibility for the use of 
the funds in accordance with the terms set out in the HRM Civic Events Policy and Granting Framework. HRM 
will be contacted in writing if any of the above information changes: 

This application was approved by the Board of Directors/Executive at its meeting held on 
)/ 05/0'[/1\ (dd/mmlyy). 

:tot--l 
~rirtr'al)' Gontac~ 

C~ttee Witness D 

Date. 

o /) eCl'fraA.-\..2r' 

Please be sure to complete all secUons of this application. Incomplete applications will not be processed. For 
questions on application process please contact our office, 

490.2700, CivicEventsGrants@halifax.ca 

2011 Grant Application Deadlines: 4:30pm Jalll'llll!llry 28 i3l1m:Jl AlUQllHst 26 
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All1ldll.~ lLeVDIl1l91sIt01lilJ i?ll'esodlelJ'ilt 
andre@ rainmenbasi<etball.ca 
902.880.9921 

JDm~1J'il Bh~l©km~1lil~ ~e©rretallry 
jill ian @ rainmenbasketball.ca 
902.402.6526. 

~©©!tt lFerQllUIsolf.'il, llIIilell1l'llfalell' faift Haill"ge 
sferguson@tlf'adecentrelimited.com 

IFRlldlibJell"K 1L@!9)al1lilJ Member ~1i: ~talrge 
rlogan@iuadecentreiimited.com 
902.421.1302 



Aftachment2 REVISED 
Event: Canadian Basketball League All Star Weekend 

International Events = 15 
------------~-r-~~~~------------~----------------~ 

ree or low costs 
Gated vs. Non-Gated 

Attendance (Event Size) 3115 

Free = 15 \~ 
Combination = 10 
Low Cost = 5 -----
less than 10,000 = 3 
10,000 to 25,000 = 6 
25,000 to 50,000 =9 
50,000 to 250, 000 = 12 
greater than 250,000 = 15 

------~--~----------r_~--_1~---------~~--------------
% Non-resident' 6/12 greater than 75% = 12 
participants/spectators greater than 50% = 9 

25 %to 50%= 6 
less than 25% = 3 

Tourism Period (Seasonality) 10110 

Geographic Distribution 3110 

Financial Support 2.5 /5 

OffSeason (Jan. To Mar.) = 10 
Shoulder Season 
(Apr. To June & Oct. to Dec) = 6 
Pri~e Season (July to Sept.) = 3 
Urban = 3 
Mixed =6 

\ 

Rural = 10 
Provincial Government = 1.25 
Federal Government = 1.25 
-~'£!c,o- ~§.!~25 

. '~";:;'-5 

-

Other Factors: 
- Legacy ~~.~, ,:~i~il!~1~fi~ilj{;~:i-i5 
- Event and HRM have become 
inseparable in terlTl,s of image -
- Frequency of ~vent 
-Provides HRM a competitive 
advantage 
Business Case 
- Economic Impact 
- Budget Breakdown 
- :Pie & Post Benefits 

ROI Information 

4112 

Recurring = 1.5 
Associated ~iih HRM's identity = 1.5 ./ 
R~i~~~~s;'prhfile' globill(Y == 1.s ' 

$333,000 budget . 
Small economic impact 
4,000 people = 500 people in hotels 
Players & officials in hotels and local 
expenditures 

- Ratio of return to HRM and/or the 
Province in terms of local investment 
and HST spin-off 
~~~rl7T7V~~~~:;07X::~:S~D"5jl1'iO\hO-r-' .... -:----:-...,.,-'~"--:7'---_r_--ri';fZ---,-~~ 

5ay, 
50 points = 25% ofthe $150,000 request. 100 
Grant award of$37,500 re~ommended. 

~ ~ \SO\ooo 

($ L\;( Soo ~. 


