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TO: Mayor Savage and Members of Halifax Regional Council

Original signed

SUBMITTED BY: -

Councillor Bill Karsten, Chair, Audit and Finance Standing Committee

DATE: February 14, 2013

SUBJECT: Third Quarter 2012/2013 Financial Report

INFORMATION REPORT

ORIGIN

The Third Quarter 2012/2013 Financial Report, dated February 5, 2013, was before the Audit

and Finance Standing Committee on February 13, 2013.

LEGISLATIVE AUTHORITY

The Terms of Reference for the Audit and Finance Standing Committee includes the following:

3.2.1 Review with Finance management the monthly financial forecast and KPIs (key

performance indicators) to be presented to Council.

BACKGROUND

Quarterly Financial Reports are provided to the Audit & Finance Committee prior to being

forwarded to Regional Council.
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DISCUSSION

Staff indicated the report was as submitted and responded to questions from Councillors

regarding vacancies, the Transportation and Public Works surplus and commercial appeals. Staff

indicated they are proceeding with filling vacancies and will provide Councillors with

information regarding larger commercial appeals.

FiNANCIAL IMPLICATIONS

The financial implications are outlined in the attached report.

COMMUNITY ENGAGEMENT

The Audit and Finance Standing Committee is open to the public.

ATTACHMENTS

I. Third Quarter 2012/2013 Financial Report, dated February 5,2013.

A copy of this report can be obtained online at http://www.halifax.ca/commcoun/cc.html then choose the appropriate

Community Council and meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-

4208.

Report Prepared by Matt Godwin, 1.egislative Assistant. 490-6521
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TO: Chair and Members of Audit & Finance Standing Committee

SUBMITTED BY:
Origina( Signed

Greg Keefe, Director, Finance & ICT/CFO

DATE: February 5, 2013

SUBJECT: Third Quarter 2012/2013 Financial Report

ORIGiN

Staff has committed to provide Council with quarterly financial reports including:

• a report of projected Operating Fund surplus/deficit by area;

• a report detailing District Capital expenditures in accordance with the District Capital

Fund Policy approved by Council on May 16, 2000;

• a report detailing District Activity expenditures in accordance with the District Activity

Policy approved by Council October 7, 2003;

• regular updates on the balance in the Capital Reserve Pool (CRESPOOL) as requested by

Regional Council on October 23, 2001;

• a report detailing Recreation Area Rate expenditures in accordance with the Recreation

Area Report Policy approved by Council on May 14, 2002; and,

• a report of Project budget increases related to cost-sharing, with no net impact to HRM as

per the policy approved by Council April 24, 2007.

LEGISLATIVE AUTHORITY

Under the HRM Charter, Section 79 Halifax Regional Council may expend money for municipal

purposes. The Halifax Charter Section 35(2)(d)(i) states the CAO may make or authorize

expenditures, and enter into contracts on behalf of the Municipality, for anything required for the

Municipality where the amount of the expenditure is budgeted or within the amount determined

by the Council by policy, and may delegate this authority to employees of the Municipality.

RECOMMENDATION

It is recommended that the Audit and Finance Standing Committee forward this report to Halifax

Regional Council as an information item.
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DISCUSSION

Operating Statement:

At the end of December 31. 2012, HRM had a projected net operating surplus of $15rn

(Attachment #1).

The Business Units have a projected surplus of $5.5m along with a projected surplus of $9.5m in

Fiscal Services.

The key projected changes from the Business Units’ budgets are as follows:

• CAO Office is projecting a surplus of $398k primarily due to compensation savings on

vacant positions and various cost cutting measures.

• Fire & Emergency Services is projecting a deficit of$175k primarily due to overtime and

costs pertaining to Fire Services’ realignment. This is partially offset by cost cutting

measures to help mitigate the deficit.

• Finance & Information, Communications & Technology is projecting a surplus of $1.lm

primarily due to savings from vacant positions. These are offset by increased overtime

due to migration to Microsoft Outlook, job classification review, and increased

consulting fees related to the Spending Analysis and Strategic Procurement Plan; the

Comprehensive Review of Halifax Metro Center Operations and additional resources

required to support IT related projects.

• Human Resources is projecting a surplus of $85k primarily due to vacancy savings.

• Legal Services is projecting a deficit of $555k primarily due to new staff positions,

compensation related costs and consulting costs as a result of implementation of recent

operation review and increased costs due to ongoing litigation on some large cases.

• Transportation & Public Works is projecting a surplus of Sl.2m primarily in Roads and

Streets due to work not being performed because of reduction in internal staff

compliment and contractor base used to limit. In addition, a transfer of Operating Cost of

Capital (0CC) from reserve to Sportsfields and Playgrounds and a decrease in

contribution to reserve in Facilities Division contributes to this surplus.

• Metro Transit is projecting a surplus of $785k which will be carried forward to 20 13/14

resulting in revenue equalling expenses. In 2012/13, $lm was budgeted to fund the

2011/12 deficit. The actual 2011/12 deficit was S800k leaving a $200k current year

surplus. The actual tax revenues for 2012/13 are $327k above the amount budgeted.

Other savings include fuel prices that have been well below budgeted price ($562k),

compensation savings primarily due to vacancy savings and managing overtime ($500k),

savings in overall project costs as well as cancelled projects and some project delays
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($762k), and miscellaneous other savings ($334k). The surplus is offset by a significant

decrease in fare revenue of $1.9m essentially due to decreased ridership post-strike.

Planning & Infrastructure is projecting a surplus of $496k due primarily to not filling

vacant positions ($467k); recoveries of administrative costs related to Business Parks lot

sates higher than budgeted ($407k); savings primarily in External Services due to

cessation of the Water Quality Monitoring Program ($64k); and net savings from various

areas throughout business unit ($152k). This surplus is offset by reduced recovery of

administrative costs for the sale of two surplus schools not expected to conclude in this

year ($594k).

• Community & Recreation Services is projecting a surplus of $2.7m primarily due to an

increase in permitting, parking ticket and Summary Offense Ticket revenues,

compensation savings on vacant positions, a surplus from the BMO Centre operation and

savings in non-compensation areas.

• Regional Police is projecting a surplus of $9k primarily a result of an increase in various

revenues and regular salary savings offset by increased overtime due to higher than

expected rates of major crime.

• Outside Police Services (RCMP) is projecting a surplus of $233k due to actual contract

amount to be paid to the Provincial Department of Justice, being lower than budget.

In Fiscal Services, the net projected surplus of $9.5m is the result of the following changes:

• Decrease in Property Tax revenue of $121k due to the trend on tax appeals for

commercial properties being higher than anticipated.

• Decrease in Tax Agreements of $ 179k primarily due to tax agreements with various

entities are anticipated to be lower than budget.

• Increase in Deed Transfer Tax of $5.5m as a result of strong real estate market ending in

the third quarter.

• Decrease in Payments in Lieu of Taxes (PILT) of $146k is due to the actual approved tax

rate of $3.084 per $100 of assessed value being lower than original proposed rate of

$3 .3 17.

• Own Source Revenue surplus of $4.5m includes: increased interest revenue from overdue

accounts and Local Improvement Charges ($150k); increased return on short term

investments ($950k); higher Dividend In Lieu of Tax from Halifax Water due to increase

in rate base ($271k); increased Parking Meter revenue ($50k); higher than estimated

volume of 911 calls being processed with 2.6% inflation adjustment for call answering

fee revenues ($ 176k); and unbudgeted revenue related to Sackville Sports Stadium being

recorded in Fiscal Services ($3.03m). This was partially offset by net decrease in other
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revenues ($80k).

• Unconditional Transfers are lower than budget due to HRM’s proportion of the Nova

Scotia Power HST Offset being $1 7k lower than anticipated.

• Debt Charges primarily related to the interest payment for 2012 Spring Issue Debenture

being $25 1k lower than budget.

• Grants & Tax Concessions are lower than budget primarily due to property re

assessments; lower tax rates; and Non-Profit Organizations in receipt of tax exemptions

not assessed for property taxes in this fiscal year ($367k).

• Capital from Operating surplus of $2m related to transfer from 0CC Reserve Account to

Fiscal Services as the 0CC funds were no longer required.

• 2011/12 Operating General Rate Surplus is $2.681m above budget. Budget estimated a

surplus of $4.9m and actual surplus was $7.581m. Metro Transit’s contribution to cover

its 2011/12 deficit results in an additional surplus of $800k in Fiscal Services. The total

surplus is $3.481m. A portion of the 2011/12 Operating General Rate Surplus was

transferred to Multi-District Facility Expansion Reserve ($lm) and ($400k) was used to

fund unbudgeted Solid Waste Resource Management Strategy Review leaving a net

balance of $2.08 1 m.

• Other deficit of $2.3m includes: increased employee future benefit liability due to rising

number of employees on LTD in addition to insufficient budget for 2012/13 ($1 .4m); and

unbudgeted expenses related to Sackville Sports Stadium being recorded in Fiscal

Services ($3.7m). These are partially offset by compensation savings ($1.4m); delayed

and cancelled projects for Barrington Street Heritage Incentives Program ($396k);

miscellaneous items ($540k) and the funding set aside for additional Electricity & Diesel

are not required due to stable market fuel prices ($460k).

• Increased provision of $2.5m for valuation allowance to offset increased collection risk in

some Multi-District Facilities ($l.5m) and prior year tax appeals ($lm).

Consolidated Financial Statements:

The financial statements consolidate the net assets and operations of HRM and selected entities,

and is included as Attachment #2.

Project Statements:

The Project Statement as at December 3 1, 2012 is included as Attachment #3 to this report. The

current budget for projects is $793m. The actual expenditures were $588m and commitments



Third Quarter 2012/2013 Financial Report - 5- February 13, 2013

Audit & Finance Standing Committee

were $84m, resulting in the total actuals and commitments of $671m, leaving an available

balance of$121m.

District Capital Funds:

The report of expenditures from Councillors’ District Capital Funds is included as Attachment

#4 which includes two reports for this quarter. The first report relates to the 23 Districts prior to

the election and shows that $2.6m of the $2.7m budget has been expended or committed. The

second report relates to the 16 Districts after the election and shows $181k of the $576k budget

has been expended or committed.

District Activity Funds:

The report of expenditures from Councillors’ District Activity Funds is included as Attachment

#5 which includes two reports for this quarter. The first report relates to the 23 Districts prior to

the election and shows that $32k of the $41k budgeted has been spent. The second report relates

to the 16 Districts after the election and shows $9k of the $28k budgeted has been spent.

Recreation Area Rate Accounts:

The details of the Recreation Area Rate Accounts are in Attachment #6. These Accounts began

the year with a surplus of $5m. $2.5m in Area Rate revenue has been earned from April 1 to

December 31, 2012 and $2m has been spent, leaving a surplus of $5.5m.

Reserves Statement:

The net reserve balances at December 3), 2012 are $134m. There are approximately $76m of

approved expenditures and revenue of $31rn that have not been incurred. The projected net

available funds as at March 31, 2013 are $89m. This is an increase of $2.9m from the 20 12/13

Reserve Budget. The net increase can be attributed to the following significant decreases

(increases) to the budgeted reserves balances:

Unbudgeted Reserve Transactions
Reserve Reductions (Increases)

Net Land Sales
(2,925.300)

Adjustments to commitments
(4,433,600)

Other Revenue
(1.290,000)

Interest
(205,000)

Vehicle Sales
(4,100)

Net Projected March 3 1/12 balances vs Actual March 3 1/12 balances 2,489,500

Approved Council Expenditures/Pending Council Approvals 3,452,000

Total Decrease (Increase) in projected reserve balances (5 2.916.500)

Further reserve details are included in Attachment #7 to this report.
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Capital Reserve Pool Balance:

Attachment #8 shows the balance in the Capital Reserve Pool (CRESPOOL) as $1.6m, as of

December 31, 2012. Any unexpended debt budget in a project, at the completion of that project,

will be moved to the Capital Reserve Pool and vill be used to cover cost overruns on approved

projects and/or to reduce the amount of long-term debt required to fund the Project Budget of the

following fiscal year.

Changes to Cost Sharing for Projects:

So far in 2012/13, HRM received cost sharing for 35 projects totalling $5.7m. The main increase

in the third quarter relates to cost sharing from the Province of Nova Scotia and Halifax Water.

Complete details of the amounts received and the associated projects are included in Attachment

#9 to this report.

FINANCIAL IMPLICATIONS

Explained in the report.

COMMUNITY ENGAGEMENT

N/A

ENVIRONMENTAL IMPLICATIONS

N/A

ALTERNATIVES

N/A

ATTACHMENTS

1. Halifax Regional Municipality Projected Operating Results for the period from April 1,

2012 to March 31, 2013 with comparative data for the prior fiscal year - Net

Expenditures, Gross Revenue and Gross Expenditures and explanations.

2. Halifax Regional Municipality Unaudited Consolidated Quarterly Financial Statements at

December 31, 2012.

3. Halifax Regional Municipality Project Statement as at December 31, 2012.

4, Report of Expenditures in the Council1ors District Capital Fund to December 31, 2012.

5. Report of Expenditures in the Councillors’ District Activity Fund to December 31, 2012.
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6. Report of Expenditures in the Recreation Area Rate Accounts to December 31, 2012.

7. Halifax Regional Municipality Reserve Funds Projected to March 31, 2013.

8. Capital Reserve Pool (CRESPOOL) - Details of Amounts Transferred in and out to

December 31, 2012.

9. Changes to Cost Sharing for Projects to December 31, 2012.

February 13, 2013

Original Signed

Greg Keefe, Director of Finance & JCT/CFO, 490-6308

Report Approved by:

A copy of this report can be obtained online at http://www.halifax.ca/boardscom/SCfinance/index.html then choose

the appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210. or Fax 490-4208.

Report Prepared by: Kathy Smith, Manager Accounting Service Delivery, 490-5656

Original Signed

Louis de ivlontbrun. Manager, Financial Reporting, 490-7222

Financial Approval by:



Attachment #1

Halifax Regional Municipality Projected

Operating Results for the Period

from April 1,2012 to March 31, 2013
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HALIFAX REGIONAL MUNICIPALIT’V

Explanation of Surplus/(Defictt)

For the Period EndIng December 31, 201

8IJSINESS UNIT VARIANCE ANALVSIS

et urp

_____

—
--

(DeficIt)

Auditor General . Auditor General is projecting a balanced budget.

_______

so

CAO-The projected surpius fl the CQ untisa comb ahon of vacancy savrngs ($301k) and various

cost cutting measures (597k).
-

$398,000

Fire & Emergency Services - The projected deficit is primarily due to overtime and costs pertaining to

lire Services realignment. ibis is partially offset by cost cuttng measures to help mitigate the deficit.
(5175 000)

- Finance & Information, Communications & Technology - The projected surplus is primarily due to

savings from vacancies and computer hardware replacement plan. These are offset in part by

increased overtime due to migration to Microsoft Outlook; job classification review and increased

consulting fees related to the Spending Analysis and Strategic Procuremont Project; th Comprehensive

Review of Halifax Metro Center Operations and additional resources required to support IT related

projects.
--

.

.
.

-

$1092000

Human Resources - [he projected surplus is primarily due to sacancy savings. $85,000

Legal Services -The projected deficit is primarily due to new staff positions, compensation related costs

arid consulting costs as a result of implementation of recent operation review and increased costs due

tu ongoing litigation on some large cases.

Transportation & Public Works - The projected surplus is primarily in Roads and Streets due to work

not being performed because of reduction is internal staff compliment nd contractor base used to

limit. In addition, a transfer of Operating Cost of Capital CCC) from reserve to Sportslields and

Playgrounds and decrease in contribution to reserve in Facilities DIviSion contributes to this projected

surplus.

$1,244,000

Metro Transit Services - The projected surplus of 5185k will be carried forward to 2013/14 resulting n

revenue equalling expenses. In 2012/13, Sins was budgeted to fund the 2011/22 deficit. The actual

2011/12 deficit was 5800k leaving a 5200k current year surplus. The actual ta revenues for 2012/13

are 5327k above the amount budgeted. Other savngs include fu&l prices that have been well below

budgeted price (5562k), compensation savings priniar0y due to vacancy savings and managing overtime!

(5500k), savings in overall project costs as wil as cancelled projects and some project delays (5762k),

and miscellaneous other savings (5334k). The surplus is offset by a significant decrease in fare revenue

of $1.9m essentially due to decreased ridership post-strike.

Planning & Infrastructure - The projected surplus is primarily a result of vacancy savings (5467k);

‘ncreased recovery of administrative casts related to Business Parks lot sales due to 2011/12 lot sales

being conducted in current year (5407k), savings primarily in Externai Services due to ces5ation of the

Water Quality Monitoring Program (564k); and net savings throughout business unit (5152k). The

surplus is offset due to reduced recovery of administrative costs for the sale of two surplus schools not

expected to conclude in this year (5594k).
.

$496,000 I

Community & Recreation Services -The protected surplus is primarily auc to an increase in permitting,

parking ticket and Summary Offense Ticket revenues ($1 7M), vacancy savings (5500k), a surplus from

the BMO Centre operation (5225k) and savings in non-compensation areas {$300k)
. 52 709 000

Regional Police - The projected surplus is primarily a result at an increase in various revenues and

regular salary savings offset by increased overtime due to higher than expected rates of major ciime, i $9,000

Outside Police Services (RCMP) - The projected surplus is 0Cc to actual contract Costs to be paid to

Provincial Department cliustce being lower than budget.
$233,000

Library - Library is prolecting a balanced budget
$0

TOTAL BUSINESS UNIT NET SURPLUS/(DEFICIT)
—

- $55350J



HALIFAX REGIONAL MUNICIPALItY

ExpInation of Surplus/(Deficit)

For the Period Ending December 31, 2012

Net Surplus /

FISCAL SERVICES VARIANCE ANALYSIS

Property Taxes The projected dcficit is primarily due to the trend on tax appeals for commercial

propertie
s being higher than anticipated

___________
____________________________

(S t21,000)1

ITax Agreements - Ihe projected deficit due to tax agreenients with various entities are anticipated to
(S179,000)I

Deed Transfer Taxes - The projected surplus I due to increased market activity and coritnued strong

real estate sales ending icr the Third Quarter

Payments In LIeu of Taxes (PItT) The projected deficit is primarily due to the actual approved tax ratc

ot $3084 bmng lower than original proposed rate of $3311. -

Own Source Revenue - Tire projectCd surplus is 1 result of: retest revenue from oser’Jte accounts

and Local lrnprovernc’nt Charges trending higher titan budget (5150k); rdtc of return from short tctrn

investment yield better than budgeted rates (5950k); Dividend increased from Halifax Water due 10

increase in rate base (5271k); errea’,ed Parking Meter revenue (550k); higher than estimated volume

of 912 calls being processed with 2.6% inflation adjustment for call answering fee revenues (5176k),

and urrbudgeted revenue related to Sackville Sports Stadium being recorded in Fiscal Services l$303m).:

[his wits partially offset in other interest revenue due to increased collections on general revenues

(580k).

Unconditional Transfers. HRMs proportion cii the Nova Scotia Power fIST Offset is lower then

anticipated.
—.-- -.

Debt Charges. TIne projected sur plus is primarrly related to interest payment for the 2012 Spring issue

Debenture being lower than budget.

Grants & Tax ConcessIons - The costs to renew existing tax exemptions to Non-Profit Organizations are

anticipated to be lower than budget du to property re-assessments; lower tax rates; and Non-Profit

Organizations in receipt of tax exemptions not assessed for property taxes in this fiscal year.

Capital from Operating - Transfer of $2m from Operating Cost of Capital (0CC) Reserve Account Q320

to Fiscal Services as the DCC funds were no longer required.
$1,999,000

Surplus Prior Year - The 2011/12 Operating general rate surplus brougnt forward to 2012/13 is

52.681m more than the budget of $4,9m, and Metro Transit’s contribution to cover its 2011/12 deficit

results in an additional Surplus of 5800k for a total surplus of $3.481m A portion of the 2011/22

Operating surplus was transferred to Multi-District Facility Expansion Reserve (Sim) and (5400k) was

used to fund unbudgeted Solid Waste Resource Managcmcnt Strategy Review leaving a net ba:ancc of

$2.OSlm.
. .

$2081000

Other- The projected deficit is a result of: Saving from compensation elated costs is lower than

budget (S1.44m); the funds set aside for additional Electricity & Diesel costs are not required due to

market fuel prices remaining stable ($460k); saving primarily related to adjustments of prior year

transactions (5540k); and surplus from Barrington Street Heritage Incentives Program due to delayed or

canceled projects by property owners (5396k). However, these are fully offset by increased employee

I future benefit liability due to rising number of employees on LTD in addition to insufficient budget far

I
2012/13 $1.4?m); and unbudgeted expenses related to Sacksille Sports Stadium being recorded in

Fiscal Services ($3.68m).
(52,314,000)

Provision tor Valuation Allowance - The prolected deficit Is due to increased allowance to offset

.
Increased collection risk in some Multi-District Facilities )$1.5nr} arid prior year tax appeals ($lrnl.

l$2 500 000)

TOTAL FISCAL SERVICES SURPLUS/(DEFICIT)
: $9,468,000

OVERALL SURPLUS/(DEFICIT)

,S,,,°O,000

($146,000)

$4,547,000

(511,00O)

$251,001)

$367,000



Attachment #2

Halifax Regional Municipality

Unaudited Consolidated Quarterly Financial Statements

as at December 31, 2012



Unaudited Consolidated Financial Statements of

HALIFAX REGIONAL MUNICIPALITY

Nine months ended December31, 2012



HALIFAX REGIONAL MUNICIPALITY

Unauclited Consolidated Statement of Financial Position

December 31, 2012 with comparatives for the nine months ended December 31, 2011 and the year ended March 31 201

(In thousands of dollars)
Dec.31, Dec.31, March31,

2012 2011 2012

Financial assets

Cash and short-term deposits (note 1)
$ 217,799 $ 202,278 $ 109,029

Taxes receivable

41,709 42.924 29,243

Accounts receivable (note 2)
68,795 62.654 65.637

Loans, deposits, and advances
1042 1,655 1,297

Land held for resale

27,196 29,557 28,401

Investments (note 3)

118,307 92,004 83,958

Investment in the Halifax Regional Water Commission (note 5) 808,627 787,949 790,882

1,283475 1,219,021 1,108,447

Financial liabilities

Accounts payable and accrued liabilities (note 4)
100,955 74.000 90,186

Accrued interest on long-term debt
1 .272 1,343 3,463

Deferred revenue

182,736 173,678 44,695

Employee future benefits
47,091 31,595 45.317

Solid waste management facilities liabilities (note 6)
15,531 10,577 14,860

Long-term debt (schedule 1)
230,246 241.421 241,406

577,831 532,814 439,927

Net financial assets

705,644 686,407 668,520

Non-financial assets
.

Tangible capital assets (note 7)
1,799 052 1,754,258 1,746.787

nventoryandprepaidexpenses
12,811 12,147 8,674

1,811,863 1,766,405 1,757,361

Accumulated surplus
$ 2.517,507 $ 2,452,817 $ 2,425.881



HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidated Statement of Operations and Accumulated Surplus

For the nine months ended December 31 2012 with comparatives for the nine months ended December 31, 2011 and the

year ended March 31, 2012

(In thousands of dollars)
Dec. 31, Dec 31, March 31,

Budget 2012 2011 2012

Revenue
Taxation

$ 473,810 $ 478,707 $ 472,680 $ 622,576

Less amounts received for provincially

mandated services
(105,045) (104,912) (100,797) (1 32,075)

368,765 373,795 371,883 490,501

Taxation from other governments
25,670 25,654 24,347 31 886

User fees and charges
83260 86,775 88,080 119,754

Government grants
28,414 34,199 26,908 44456

Development levies
1,233 1,949 2,092 2,808

Investment income
1,866 2,950 2,182 2,877

Penalties, fines and interest
9,051 9,679 9,343 1 1,998

Land sales, contributions and other revenue 8,187 18,014 30,449 50 417

Increase in equity in the Halifax Regional

WaterCommission
17,700 17,745 12,833 15766

Grant in lieu of tax from the Halifax Regional

Water Commission
2,775 2,978 2,911 3,944

Total revenue
546,921 573738 571,028 774,407

Expenses
General government services

87,272 75,515 72,643 100,079

Protective services
135,651 132,709 127.632 180,615

Transportation services
171,354 153,580 145,214 236,509

Environmental services
38051 33,345 35,445 52,537

Recreation and cultural services
74,263 72,599 68,569 103,199

Planning and development services
14,027 14.364 15,342 22.216

Total expenses
520.618 482,112 464845 695,155

Surplus for period
26,303 91,626 106,183 79,252

Accumulated surplus, beginning of period 2,425,881 2,425,881 2,346,629 2,346,629

Accumulated surplus, end of period $ 2,452,184 $ 2517,507 $ 2,452812 $ 2,425,881

2



HALIFAX REGIONAL MUNICIPALITY

Unaudted Consolidated Statement of Change in Net Financial Assets

For the nine months ended December 31, 2012 with comparatives for the nine months ended December 31, 2011 and thi

year ended March 31, 2012

(In thousands of dollars)
Dec31, Dec.31, March31

Budget 2012 2011 2012

Surplus for period
$ 26303 $ 91,626 S 106183 $ 79,252

Acquisition of tangible capital assets
(83,700) (132430) (75,576) (97539)

Amortization of tangible capital assets 83.269 81,600 80,360 106,581

Loss (gain) on sale of tangible capital assets
429 206 (13454)

Proceeds on sate of tangible capital assets
136 331 15,204

25,872 41,361 111,504 90044

Acquisition of inventories of supplies and

prepaidexpenses

(12,811) (12147) (22,380)

Consumption of inventories of supplies and

use of prepaid expenses
8,574 9,700 23.506

Change in net financial assets
25,872 37,124 109.057 91,170

Net financial assets, beginning of period
668,520 668,520 577,350 577 350

Net financial assets end of period $ 694.302 $ 705644 $ 686,407 $ 668,520

3



HALIFAX REGIONAL MUNICIPALiTY

Unaudited Consodated Statement of Cash Flows

For the nine months ended December 31, 2012 with comparatives for the nine months ended December31 and the

year ended March 31, 2012

(In thousands of doflars)

Dec 31, Dec. 31, March 31,

‘

2012 2011 2012

Cash provided by (used in):

Operating activities

Surplusforperiod
$ 91,626 $ 106183 $ 79,252

Items not involving cash:

Amortization
81,600 80,360 106,581

Loss (gain) on sale of tangible capital assets
429 206 (13,454)

Donated tangible capital assets
(7,783) (8,667) (18,400)

Increase in equity in the Halifax Regional Water Commission (17,745) (12,833) (15,766)

148,127 165,249 138,213

Change in non-cash assets and liabilities

Increase in taxes receivable
(12,466) (14,169) (488)

Decrease (increase) in accounts receivable
(3,158) 28,676 25.693

Decrease in loans, deposits, and advances
255 440 798

Decrease (increase) in land held for resale
1,205 (2,219) (1063)

Decrease (increase) in inventory and prepaid expenses (4237) (2.447) 1126

Increase (decrease) in accounts payable and accrued liabilities 10,769 (30,183) (13,997)

Decrease in accrued interest on long-term debt (2,191) (2,986) (866)

Increase in deferred revenue
138,041 130,239 1,256

Increase In employee future benefits
1,774 -

1 3,722

Increase in solid waste management facilities liabilities 671 -

4,283

Net change in cash from operating activities
278,790 272,600 168,677

Capital activities

Proceeds on disposal
136 331 15,204

Acquisition of tangible capital assets
(124,647) (66,909) (79,139)

Net change in cash from capital activities
(124,511) (66,578) (63.935)

Investing activities

increase in investments
(34,349) (33,658) (25,612)

Net change in cash from investing activities
(34,349) (33,658) (25,612)

Financing activities

Long-term debt issued
28,400 24,265 24,266

Long-term debt repaid
(46,676) (46,869) (46,885)

Debt repayments recovered from Halifax Regional

Water Commission
7,116 7,363 7,363

Net change in cash from financing activities
(11,160) (15,241) (15,256)

Net change n cash and short-term deposits
108,770 157,123 63,874

Cash and short-term deposits, beginning of period
109,029 45,155 45,155

Cash and short-term deposits, end of period $ 217,799 $ 202,278 $ 109029

4
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Attachment #5

Report of Expenditures in the Councillors’

District Activity Funds to December 31, 2012
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Attachment #6

Report of Expenditures in the Recreation Area Rate Accounts

to December 31, 2012
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Attachment #8

Capital Reserve Pool (CRESPOOL)

Details of Amounts Transferred In and Out

to December 31, 2012
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Attachment #9

Changes to Cost Sharing for Projects

Approved by the Council, Directors, DCAOs or CAO

For the period from April 1, 2012 to December 31, 2012
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