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T T AT fltA7 P.O. Box 1749
JIEX.)\ Halifax, Nova Scotia

REGIONAL MUNICIPALITY Canada

Item No. 11.4.1
halifax Regional Council

October29, 2013

TO: Mayor Savagend Ty1bers of Flalifax Regional Council
I/i \!

Original SignedSUBMITTED BY:

/ - Counci11oi’Bill Karsten. Chair, Audit and Finance Standing Committee

DATE: October 18, 2013

SUBJECT: Funding Award — 2013 NS Moves

ORIGIN

• On June 11,2013, Regional Council (item 10.2.1) approved a recommendation from the
Transportation Standing Committee to submit an application to the NS Moves Program
for the funding of seven sustainable transportation projects.

• Audit and Finance Standing Committee report dated August 12, 2013.
• October 16, 2013 Audit and Finance Standing Committee meeting, Item No. 9.1 . 1.

LEGISLATIVE AUTHORITY

Motion of Halifax Regional Council of I)ecember 11, 2012 that proposals outside of the annual
budget or tender process be referred to the Audit and Finance Standing Committee for review
and recommendation prior to coming to Regional Council.

RECOMMENDATION

The Audit and Finance Standing Committee recommends halifax Regional Council:

(1) Authorize the Mayor and Clerk to enter into an agreement with the Province of
Nova Scotia for $105,000 in funding as indicated in the August 12, 2013 Audit
and Finance Standing Committee Report;

(2) Authorize the Mayor and Clerk to enter into an agreement with halifax Flarhour
Bridges for $10,000 in funding as indicated in the August 12. 2013 Audit and
Finance Standing Committee Report:

(3) Increase the Project Budget h)r Project No CTROO9O8 - Transportation Demand
Management Program, by $40,000 to include external funding from the Province
of Nova Scotia;

Recommendations continued on Page 2...
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(4) Increase the Project Budget for Project No, CMU00975 - Transit Corridor, by
$30,000 to include external funding from the Province of Nova Scotia;

(5’) Increase the Project Budget for Project No. CMUO1O95 - Transit Strategy, by
$25,000 to include external funding from the Province of Nova Scotia;

(6) Increase the Project Budget for Project No. CTUOO42O - Active TransportationPlan, by $10,000 to include external funding from the Province of Nova Scotia;and;

(7) Increase the Project Budget for Project No. CTIJOO42O - Active TransportationPlan, by $10,000 to include external funding from Halifax Harbour Bridges.

BACKGROUND

This is the second year in which the Province of Nova Scotia has requested applications forsustainable transportation funding under the NS Moves Program. Based on motions moved byRegional Council, funding applications for seven projects were submitted on June 22, 2013. OnAugust 12, 2013, HRM staff was notified that four of those programs were to receive all or somefunding under NS Moves. A list of the projects approved and not approved for funding can befound in the Discussion Section of the August 12, 2013 Staff Report (see attachment 1).

DISCUSSION

The Audit and Finance Standing Committee have reviewed this matter and recommend thatHalifax Regional Council approve the recommendation as outlined in the recommendationsection of the October 18, 2013 report.

FINANCIAL IMPLICATIONS

As outlined in the August 12, 2013 staff report.

COMMUNITY ENGAGEMENT

All meetings of the Audit and Finance Standing Committee are open to the public. Furtherinformation on Community Engagement is outlined in the August 12, 2013 staff report

ENVIRONMENTAL IMPLICATIONS

As outlined in the August 12, 2013 staff report.

ALTERNATIVES

No alternatives were discussed by the Audit and Finance Standing Committee
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ATTACHMENTS

1. Staff report dated August 12, 2013.

A copy of this report can be obtained online at http://www.halifax.calcouncil/agendasc/cagendahtml then choose the appropriatemeeting date, orb contacting the Oflice of the Municipal Clerk at 490-4210. or lax 490-4208.

Report Prepared by: Liam MacSween, Legislative Assistant, 490-6521
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Audit & Finance Standing Committee
October 16, 2013

TO: Chair and Mernhcrs of the Audit & Finance Standing (‘ummittee

SUBMITTED BY: L L
Peter Stickings, Acting Director, Planning & Infrastructure

Y
David Reage. MCIP, LPP, A/Director, Metro Transit

DATE: August 12,2013

SUBJECT: Funding Award —2013 NS Moves

ORiGIN

On June 11, 2013, Regional Council (item 10.2.1) approved a recommendation from theTransportation Standing Committee to submit an application to the NS Moves Program for thefunding of seven sustainable transportation projects.

LEGISLATIVE AUTHORITY

FIRM Charter section 74 (1) states: “The Municipality may agree with one or moiemunicipalities, villages, service commissions, the Government of the Province or of Canada or adepartment or agency of either of them or a band council pursuant to the Indian Act (Canada) toprovide or administer municipal or village services.”

RECOMMENDATION

It is recommended that the Audit & Finance Standing (‘ominittec recommend to halifaxRegional Council to:
(1) Authorize the Mayor and Clerk to enter into an agreement with the Province ot NovaScotia for $105,000 in funding as indicated in this report;
(2) Authorize the Mayor and (‘lerk to enter into an agreement with halifax Harbour Bridgesfor $ l0000 in funding as indicated in this report;
(3) Increase the Project Budget for Project No CTR0090 - Transportation DemandManagement Program. by $40,000 to include external funding from the Province of NovaScotia;
(4) Increase the Project Budget for Project No. CML00975 — Transit Corridor, by $30,000 toinclude external Ilinding from the Province of Nova Scotia;

(Continued on next page)
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(5) Increase the Project Budget for Project No. (MU01095 - Transit Strategy, by $25,000 to
include external funding from the Province of Nova Scotia:

(6) Increase the Project Budget for Project No. CTU00420 - Active Transportation Plan, by
$ 10,000 to include external funding from the Province of Nova Scotia and

(7j Increase the Project Budget for Project No. C1U00420 - Active Transportation Plan, by
$10,000 to include external funding from Halifax Harbour Bridges.

BACKGROUND

This is the second year that the Province has solicited applications for projects and programs that
promote sustainable transportation for funding through the NS Moves Program. Based on the
motion of Regional Council, funding applications were submitted to NS Moves on June 22,
2013, for seven IIRM projects. On August 12, 2013, FIRM staff was advised that four of those
projects were to receive some or all of the funding requested.

DISCUSSION

Projects granted funding through the NS Moves program are:

PROJECT 1NS MOVES HRM BUDGET SOURCE
ProjectNumbers

Active Transportation Connections to $40,000* Transportation I)emand Mgmt.
Hightield Park Transit Terminal (CTROO9O8)
Transit Priority Measures Study $30,000 Transit Corridor

.
(CMU00975)

Transit Plan Public Engagement i $2.000 Transit Strategy
(CMU01095)

Bicycle Accommodation at the l)artniouth $10,000 Active Transportation
Ferry Terminal j________ (CTUOO42O)

Sub Totalfor NS Moves Grants $105,000
Halifax harbour Bridges $i0,000** Active Transportation

(CTUOO42O)
TOi’AI. PROJECT FUNDING $115,000

Notes: * the application requested S75,000 in funding but only $40,000 was granted
** Halifax Harbour Bridges will contribute an additional Si 0,000 as project partners

The granting of additional funding for the Transit Pian Public hngagement will ensure a
professionally designed, high quality, public consultation process. The Active Transportation
and Transit Priority budgets are bundled accounts that include a number of component projects.
Increased funding allows for more scope flexibility in the projects receiving funding as well as
other approved projects within that account.
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Projects that Funding was applied for but not granted were:
I. Transit Map
2. Hightield Transit Terminal Passenger Amenities
3. Long Lake Trail Alignment Plan

IIRM funding to fully undertake the Transit Map and llighficld l’erminal construction hasalready been approved, so these projects will not he affected by not receiving external funding.The Long Lake Trail Alignment Plan will be deferred to a future budget year.

FINANCIAL IMPLiCATIONS

The additional $115,000 in funding, to be cost shared with Halifax Harbour Bridges and NSMoxes Program, will add capacity to the approved 201 3-14 project budgets SO that additionalpriority projects may be undertaken earlier than originally planned. l:unding a ailability has been
confirmed by Finance.

Budget Summary: Pro ject No. CTROO9O8 Transportation Demand Management

Cumulative Unspent Budget $833,793.30
Plus: NS Moves Funding $ 40,000.00
Ralance $873,793.30

Project No. CMU00975 Transit Corridor

Cumulative Unspent Budget $608,702.00
Plus: NS Moves Funding $ 30,000.00
Balance $638,702.00

Project No. CMU01095 Transit Strategy

Cumulative Unspent Budget S 74,398.72
Plus: NS Moves Funding $ 25,000.00
E3alance $ 99,398.72

Project No. CTUOO42O Active Transportation

Cumulative Unspent Budget $1,328,297.30
Phis: NS Moves Funding $ 10,000.00
Plus: Halifax harbour Bridges Funding $ 10,000.00
Balance $1,348,297.30
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COMMUNITY ENGAGEMENT

• Community engagement will he undertaken as part of the Highfield Park 1 ransit
Connections;

• The Transit Plan project is community engagement;
• The Transit Priority Measures project is a technical exercise that will not involve

community engagement, but projects recommended for implementation may involve
public engagement at a later date: and

• Public engagement has already been taken on needs related to bicycle commuting needs
across the harbor; no further engagement is planned.

ENVIRONMENTAL. IMPLICATIONS

Lach of the projects won funding based on their contribution to environmental sustainahility in
the transportation sector Minimization of environmental impacts will be pan of the design
process for both the Transit Terminal Connection and Transit Priority Measures projects.

ALTERNATIVES

The Standing Committee may choose to not recommend acceptance of funding from the NS
Moves Program, while still proceeding with the projects. This is not recommended by staff.

ATTACHMENTS

NSDOF, and HRM Contribution Agreement.

A copy of this eport can be obtained online at http:/’www halittix,ca/council/agendasc/cagenda.htinl then choose the appropriatemeeting eate. or by contacting the Ofliec of the Municipal clerk at 490-4210, or Fax 490-420S.

Report Prepared by: David Mc(’usker, P.Eng , Manager, Strategic Transportation Planning, 490-6696

SIgned byReport Approved by:
Austin French. Matiager. Planning, 490-6717

Shgnen by

-

- i( )R Greg Keefe. Director of -inanee & It I (F(J. 490-6.l)8
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[[1(5 (‘ONi RIBL.TION AGREEMENT made in duplieate as of the - - day of
2013,

BETWEEN: 1-IER MAJESTY ‘I HE QUEEN IN RIGHT OF
THE PROVINCE OF NO\ A SCOTIA. as
represented by the Minister of Energy (the
‘‘Province’’)

OF THE FIRST PART

— .tnd
- I lalifax Regional Municipality, an organization,

with its legal office located in I talifax, NS. (the
“Grant Recipient)

OF lEE SECOND PART

WHEREAS the Deptutiiient of Energy is providing futtding through the Nova Scotia
Mo’. es program in order to promote communtiy—hased sustainable transpoi tation iniiiaiive5 in
Nova Scotia:

AND WHEREAS the Province of Nova Scotia. through its Sustainable Transportation
Strategy, is committed to enhancing broad—based engagement around active transportation,
community transit, greater efficiency and other components that contribute to sustainable
transportation and healthy, livable communities,

AND WHEREAS the Grant Recipient has applied to the Nova Scotia Moves program
l’or support in advanettig several priorities to ad’.-attce transit and active transportation to Flali flux
Regional Municipal it’s:

AND WHEREAS the Department 0)’ Energy has agreed to fund the project proposed by
the (iran) Rectpicnk

NOW THEREFORE in consideration of the mutual covenitnts contained herein, the
parties agree as follows:

1.0 DUTIES AND RESPONSIBILITIES

1.01 The Grant Recipient agrees to use the futids li’oni this contribution to support the project
which includes upgrading bike accommodations at the Dartmouth Ferry Terininl,
improving an active tt’ansportatton eottneet ion at high field Park Terminal, eondttcti tip

public engagement around Metro ‘l’ranstt’s next Eve year plan, and undertaking a transit
priority study in lialitOx Regional Municipality, as retErenced in the preatnble and niore
fully detailed in Schedules “A” through “D

I 02 t nless the parties otherwtse arrange. the Grant Recipient shall obtain. ‘nppI) and pay foi
all labour, materials, facilities and cipprosals necessary’ or advisable to develop the
Project.

1.0.3 Nothing in this Agreentent shall be interpreted or constructed to prohibit ot limit the right
of the (5 rant Recipient to provide services for any person, government or agency.

I .04 (a) Unless advised otherwise in writing by the Province, the contact person tor the
Nova Scotia Department of Energy is Julia Sable. telephone. (902) 424-S090: fax (902)
424-0525. or e-mail at .‘-i’!o’. e, CS.

ib) Unless ad’. ised oihc’rs’.ise in writing b the Grant Recipient. the Contact pci’Soit
for the (irant Recipient is David Me( asker, telephone 902( 490-0690. fax yfi2 49))-
6727. or email imeukd m ti,m!iiax co.
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1)5 The (bunt Recipient shall undertake the work outlined in the Giant Application and shalldischarge its duties and responsibilities respecting the work in a competent andreasonable tnanitcr.

06 The Grant Recipient agrees to fulfill the reporting requirements is described in Schedule

2.0 TERM OF AGREEMENT

2.01 Subject to Articles 3 01 (Provincial Funding) and 6.0 (1 ernunation), this work shall beundertaken over a period ending no later than March 3 I 20 5

3M PROVINCIAL FLJNDIN(;

3.01 Subject to Article 6, the Province agi’ees to provide fundiiig up to the aniount of S105,000Canadian to the Grant Recipient. cc tb pavnicnt schedules as follocc s:

a) S85,000 Canadian to he paid to the Grant Recipient following sianing of thisagreement
h Subtcct to article 3.02 and 3.03. up to $9,500 (‘anadian to he paid to the Grant

Recipient following submission of a satislactory Interim Report as outlined inSchedule “F”.
e) Subject to article 3 02 and 3.03. up to SI 0.50(1 ( ‘anidian to he paid to theGrant Recipient following submission of a satisfactory Final Report asoutlined in Schedule “F”.

3.02 1 he amount of the final payment is conditional upon adequate funding allocation (‘or theNova Scotia Moves program in the 2014—2015 provincial budget.

3.03 It the condition nt Article 3.02 is not met, the (irant Recipient and the Province willrenegotiate the total grant allocation and ti mcli ne of grant disbursements.

3.04 If the Grant Recipient accepts the grant, the grant will be given to the Grant Recipientscith the undei’standnig that it will be used for the purposes intended. II’ the projectproposed in this agreement as outlined in Schedule “A” is unable to be ads anced asplanned for unfoi’eseen reasons, the Grant Recipient will consult with the Department ofEnergy and may use the funds for any other work consistent with the objectives of’ theSustainable Fransportatioit Strategy.

3.03 The Grail Recipient shall not commit or puiport to cointitit the Province to pay anymoney except as authorized by this Agreement

4.0 RECORDS/DOCUMENTS

4.0 I In order br the Pros’ nec to he in I ornied about the nat ui’e 01’ the development ol’ theProlec’t, the Grant Recipient agrees to permit the Province, its employees, agents orauditors, full access to all recoids, accounts and facilities and to nieem cc mit nienibers ofstaff of the Province at inutuctll agreeable times.

-1.02 It is understood that in the event of a serious itteident or breach of this Agreement, initialcontact with the Grant Recipient shall he made through the (‘hief Adniinicti’ative Officerol the (irant Recipient and, in the ccciii ot’ such an iticideiti or breach, that any contactcc tb stafl of the Grant Recipieitt shall he arranged through the (irattt Recipient.

5.0 CONFlICT OF IN’IERES’I

Slit The Grant Recipient shall avoid simtiatiotis which night cause a conflict 01’ intei’est eitherreal or perceived, and shall immediately notify the Province it’ any such conflict does ormight appeal to arise.

2
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.02 ‘I he Grant Recipient agrees hat it has read and understands the Code of ( ‘otiduct for
s’ova Scotia’s Public Sers Ants available on the Internet at
i’Ti .iüe, psr 1 ui elessv’.Lioi P .. ,i.dec. and that, as

a condition of its engagenici it under this Agreement. it wi I conduct its ac Ii vi ties in a
Ti 51151 icr eOflSi pte lit 55 th the C ode.

(to TIfRNIIATIONO

6,01 F’ithcr the Province or the Giant Recipient nay terminate this Agreement at any tine
ss ithout cause or liability upon pros iding 30 day s notice in \s riling to the other party.

6.02 The Pros nec may immediately terininaie this Agreement it’ the Grant Recipient breaches
or deliiults on any teim or condition and fails to remedy the same in a manner deemed
satisfactory to the Province within live (5) days of being given ss ritten notice of’ the
breach or default.

6 03 The termination o I’ this Agreement shal mint affect any rights, ditties, oh I gallons or
liabilities that arise or has e accrued pnoi to the effective date of tennination.

6.04 Where the Agreement is ternitnated or expires. the Grant Recipient shall, if requested.
immediately turn over to the Pros inee copies of all documents, records. reports and other
materials which have been maintained by the Grant Reiipient or its officers, employees,
nmemhcrs and staff’ puisuant to this Agreement.

6.05 It’ this agreement is tenninamed under this clause or by mutual agreement, any unexpended
funds shall remain ss tb the Grant Recipient to he used for purposes consistent ss tth the
Pros mcc’s Sustainable Transpoi’tation Strategy.

7.0 RELATIONSIIIIt

7.01 Pursuant to this Agmeement, the Giant Recipient is recipient of a discretionary grant of
unditig f’om the Province, The (irant Recipient and any employee, sers ant, agent,

contractor or olunteer of the Grant Recipient tire not an agent, employee or scm’s ant 01
the Province.

7.02 The Grant Recipient has no authomity to bind he Province to any agreement and agrees
that it will not hold itself out as having tiny authority within the Pros inee or on behalf of
the Province.

8.0 NOV S(’OTIA II ORKERS’ (‘O.l!PE.VS. I TIO.V. ft’T CO’ERAGE

8.01 The Grant Recipient ss ill ensure that ens erage under he iVomcm Scotia II’oi’/’,’
Cuoipc’n.s’olmon ‘IC I is maintained, where required by law, tor its employees and fin any
eonti’actor of the Grant Recipient which performs work on the Project.

9.0 CONFIDENTIALITY

9 01 Chis Agreement is suhicet to the provision of the Fi’eedoimm o/ 1,i/o,’niation and Pi’olcc Itoh
of This act Is’! and the Province shall make any decision respecting release of this
Agi’eemeni in compliance ss ith that Act.

10.0 COMPLIANCE WITH LAWS AND PRO’vlN(’E’.S PRO(’EI)URES

0 01 ‘I hL Giant Recipient shall voinpls and stiall rcqun’c its commtractot’s and c’mplovc’es tO
comply \S tilt all applicable laws, orders, rules and regulations

10,1)2 ‘The Grant Recipient shall ensum’e coniplianec with ‘elated proeurcnicnt policies and
procedures. ihemr own or the Pros mcc’s. sshiehescr applies.
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11.0 MIS(’EI..LANEOUS

11 01 Al] references to monetary amounts in this Agreement or any Schedule shall he to
Canadian doulai s.

02 I ime shall he of the essence in this Agreement.

Ii 03 This Agreement shall be governed by and construed in accordance with the laws in force
in Nova Scotia. The parties hereto submit to the jurisdiction of the court of Nova Scotia.

11 .04 This Agreement constitutes the whole Agreement unless amended in writing and signed
by both parties.

11.05 No inodiOcations or vs atser of the obligations of any party to this Agreement shall be
effective unless made in writing and signed by each of the parties to this Agreement.

11.06 Any notice. demand or request heietn provided or permitted to be given by any party to
another shall be in writing and may be served by personal service or fax, addressed as
follows:

(a) To the Province Nova Scotia Department of Energy
Bank of Montreal Building, Suite 400
5151 (ieorge Street
P.O. Box 2664
I lalifax. Nova Scotia B3J 3P7

Attention. Julia Sable
Team Leader. Sustainable ‘1 ransportaliori

Telephone: (902) 424-8090
Fax: (902) 424-0528
E-mail: 1.j rvrS.r

To Grant Recipient: llalifdx Regional Municipality
P.O. BOX 1749
I lalil’ax, Nova Scotia RSJ 3A5

Attention: David McCusker
Manager. Strategic Transporiation Planning

Telephone: (902) 490-6696
Fax. (902) 490-6727
E—mail: nicuskd:o:huliiiix Id

)b) Any parry may at any ime give notice in writing to the other of any change of address
of the party oiving such notice. ‘flie address therein specified shall he deemed to he the
address of such party for the purpose ot giving notice hereunder.

II 07 Ehose pros isions of’ this Agreement os loch, by their terms, are intended to survive or
vs hieh in ust survis e in order to give e (feet to the continuing oh] igati ons of the Pros i nec
mid the Grant Recipient shall survive the termination of the Agreentent.

I .(J l’hi s Agreement shml I he h ndm ng upon the p’ es hereto, their respective he irs,
,idmiinstraiors. successors and assigns

I 09 1 he Grant Recipient agrees that any’ recourse or remedy arising with this Agreemeni
arises from contract. aitd that it shall not have em chum oi remedy, in damages or
othervs se, in tori arising with pertonnance or nun-performance of this Agreemeni

11.1(1 he Grant Recipient certifies hat it has reviewed and t’ullv understands this Agreement
coid agrees this Agreement constituies the sv hole agreenieni between the parties, and no
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representation or stateinciit not sxpres.oI V contained hei ei n shall sins is e this greeinciit
or be binding upon the Pros nec,

II. I Any discretionary authority or right wider this Agi cement is not suhiect Lo the
expectations, reasonable or otherss se. ol the parties to the agreement and any act ion
taken pursuant to a discretionary provision is deemed to be an exercise in good faith.

11 2 Ni) term or pros sion ol this Agreement shall he deemed waived and no breach excused,
unless the waiver or consent to ili breach is in writing, signed by the party making the
a oser or giving the consent Any consent by a party or waiver of a breach hs the other.
whether csprcssed or implied, shall not constitute a waiver ol. or excuse or any di l’tbrent
or subsequent breach or couminuation of the same breach, unless expressly stated

II 13 If any tenn or pros skin of this Agreenient shall he found to he illegal or unenturueahle,
this Agreement shall othersn se reimiamn in full force and effect, amid such ierrn or provmsion
shall be deemed i einoved from the Agreement.

11 14 Where anything is required to be done by the Province pursuant to ihis Agreement, it may
be done 1w anyone duly authorized by the Province to act on its behalf.

I 15 The signatories to this Agreement hereby personal l’ warrant thai they have the full power
and authority to enter in this Agreement on behalf of their respective parties and that the
person signing this Agreement on behalf of each has heel) properly authorized and
einpovvered.

IN WITNESS WI-IEREOF the parties hereto have executed this Agreement the day and
year first above written.

SIGNED, SEALED & DF,LIVERED ) HER 1AJESTY THE QUEEN IN
iii the presence of ) RIGHT OFT HE PROVINCE OF

NOVA S(O1’IA

Witness ) Charlie Parker
Minister, Nova Scotia Department
of Energy

HALIFAX RF(;IONAI,
NILNICIPAI.JTV

Wminess ) Mike Savage
Mayor

Witness Cathy Mellett
Clerk

S



N SSOE iiaI,i, Ref oe,,i Mncpait5Cantrbtee Ai,’e ‘n,r,i
P g.. S f 55

S(FIEI)LLF “;

ova Scotia Moses Application: Improving Bike Access l)ai-tmouth Ferry Terminal

Nova Scotia Move’s: NOVAScOTIA
rn AppIc:’

Please see the application guidelines for a program description and information on eligibility.
Complete this form and submit it to \SMov rf?Tov.ns.rs no later than June 22, 2013. You can direct
questions to Julia Sable, Program Administrator, Department of Energy, at 424-8090. Please note, we
may contact you for supplemental information during the evaluation process.
If you are applying for less than $5,000, please contact the program administrator for a shortened
application.
1. YOUR IN FORMATION

OrganisaoonnameahfaxRegnalMunicipahty
Contact person & title: Dave McCusker, P.Eng. , Manager, Strategic Transportation Planning
Address: P.O. Box 1749 Phone: j490-6696

Halifax, NS Fax:J490-67Z_jL
..

.________.1.E-mai!: (mccf$liit!i!jio..
Alternate David Macisaac Phone! n1ucssdhaiifue_cd
,!li±._

—.
e-mail

—

2. PROJECT DESCRIPTION

Project title: Improving Bike Access— Dartmouth Ferry Terminal
Headline description More bicycle traffic is expected to come through the Dartmouth Ferry
(1-2 sentences) Terminal when the Macdonald Bridge bikeway is temporarily closed in 2015-

16 and HRM and Halifax Harbour Bridges want to be ready for that.:
Total Project Cost: $30,000 Funding request to NS $10,000

Moves:

Target geographic area: Urban HRM Approximate duration: Ten months

a) Please provide a brief description of the project. This should include information on: i) your
objective(s), including learning objectives ii) the need you are addressing iii) how your proposal will
be effective in meeting this need and iv) what you consider innovative about this proposal. Make sure
it’s clear exactly what you propose to do with the fundingI (Limit to 500 words or less, or
approximately one sin gle-spoced page.)
The Macdonald Bridge bikeway is an important link in HRM’s active transportation (AT) network as
evidenced by up to a thousand one-way bike crossings on busy days. To avoid losing these biking trips
to other, less sustainable modes, with the closure of the bikeway for eighteen months beginning in
Spring 2015, shifting bike patterns need to be accomodated and improved. Although shuttling of
bicycles across the budge will be provided, many bikeway users have already told us that the time taken
to wait foi the shuttle and load the bikes would cause them to seek other routes.
The objective of this project is to improve the functionality of the Dartmouth Ferry Terminal for
accomodating bicycle trips. The ultimate goal is to retain bicycle trips as an important component of
cross-harbour travel during the closure of the bridge bikeway and, in the longer term, to make multi-
modal bike-ferry trips a larger component of travel choice.
The magnitude of the demand for bike capacity and the needs of those who plan shift from the bikeway
to the ferry will be better understood5oliowing completion of a bikeway user survey now underway.
We have concerns that the ferries themselves may not be able to accommodate significantly higher
numbers of bikes and that encouragement of bicycie patrons to leave their bikes on the Dartmouth side
of the harbour may be necessary.
Accordingly, we are unable to be specific at this time regarding what facility upgrades will be needed or
most beneficial. We have identified several elements that may be part of a final upgrade plam

• Secure outside bike parking (bike lockers)
• Monitored indoor bike parking

• Motion-activated sliding doors for easier bike access to the facility

6
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Ammenities hke a pubtc bikepmpandabike;epwrtatwn -

b) Who else in your community or region is offering services or working in this area?

L
undertaking of thts nature is unique to us ass municipal government.

c) Have you engaged, or will you engage, with other members of the your community, and if so, how?

Note: f yo. ha. jreac J,scussed this in in 000v€’ yo in rot need orepea the irrcormaricn —

Engagement with the bikeway users has occurred through a recent public workshop session and is being

continuedthrougha user survey. - —

d) What inspires you about this initiative?

the current volume of bicycle trips crossing the harbour during commuter peaks inspres us now. We

need to do what we can to keep this inspiration alive and make the bike ferry connection a valued

choice for more commuters.

3. IMPACT

a) If applicable, what has been the impact of your work to date in this area?

To date, efforts to provide bike parking at transit facilities has not had a lot of uptake The features we

propose for this project extend beyond the standard bike parking which we hope will increase our

JipactoncraveIchoice.

h) What impact are you hoping to have in one year? Five years?

We will assess our impact at the start and midway point of the bridge bikeway closure and then again

after the bikeway has reopened. While the bikeway is closed we are hoping to be accommodating at

least half of the cross-harbour trips relocated from the bridge bikeway. Once the bikeway reopens, we

hope_to retain enough of the bike-ferry trips to be 50% higher than the current volume of such trips

c) Identify i) two or three 6-month milestones and ii) two or three 12-month milestones. These can

serve as benchmarks for determining whether you are heading in the direction you originally

envisioned.

one: Complete evaluation of bikeway users survey, prioritize facility features

Month three: Tender construction of bicycle features

Month ten. Complete installation

d) How will you assess your progress?

Note: It is recognized that especially for new projects, adjustments to your approach and even

objectives may be necessary as time passes. You are encouraged to reflect an the results of your

I actions and readjust if necessary — and to capture the learning in this process. Make sure to budget

resources to allow for meaningful_evaluation.

Counts will be taken through the bikeway closure period to determine the volume of bike-ferry users

and their use of the features constructed. We recognize there may be a need to modify how our

features operate or to provide public education to optimize their use

e) How will your project benefit others outside your geographic area of focus and/or advance

sustainable transportation_in Nova Scotia as a whole?

This project essentially addresses a one-time need, although broader lessons may be learned on how to

murage_multi-modal trips involving bikes and transit
-

4. CAPACITY AND SUSTAINABILITY

a) Identify any partnering organizations and their contributions, and note if this is a new or

established partnership. Specific details can be given in the next section on finances.

Provide supporting documentation of contributions where possible, including letters of support from

partners. .
—

We will be partnering with Halifax Hat boor Bridges.

b) How will this initiative be managed and staffed? What expertise will project staff bring?

The consultant study will be managed by Dave McCusktir, P.Eng. with input from stafi from Metro

Transit and Facility Planning. Dave has thirty-three years of experience in transportation and transit

planning and has managed a number of_major planning and design studies

c) What factors in your community or organization will support this work continuing over time? Pleose

note here if this work aligns with any existing plans, such as an Active Transportation Plan or Integrated

CorrrmunitySustainability Plan.

7
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approved three-year capit& budget whiiii entifiesspending exceeding 512 mifion Integrating trips between modes is an important romponent of HRMsTransportation Demand Management Functional Plan, Metro Transit Five Year Strategic Operations_Plan, and Halifax Regional Municipal Planning Strategy.

______

d) What potential_barriers do you foresee in moving towards your goals (short and long term)?

_______

The only potential barrier we foresee is being able to fit certain bike features into the layout of thefacility and the surrounding site. While this may result in a shifting of priorities, it is not anticipated toLhamper our overall abity to construct be features.

8
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5. PROJECT BUDGET AND FUNDING

Provide a summary of the project expenses and expected funding and/or revenue, creating new rows as necessary. Please review the financial

guidelines, which include: NS Moves will cover up to 50% of projects costs; at least 25% of the project cost must befundedfrom local or regional

sources (not from the provincial government), and at least half of this local contribution (i.e., .12.5% of total project cost) must be in the form of a

cash commitment. See the program guidelines for sample budget structures, and contact the Program Administrator with any questions.

a) Project budget: Expenses

Expense category Details Total ($)

Personnel (salary/wages)

Professional fees (technical,
consulting, contracting, etc.)

Equipment/supplies Supply and construction of bike features $28,000
Meeting and convening

Communications! marketing Public education $2,000

Administration costs

Travel costs

Other (please specify)

TOTAL COST $30,000

b) Contributions and Revenue

Summarize the total amount to be contributed to the project from each partnering institution or source, and any anticipated revenue streams

associated with this project. Indicate if this funding has been confirmed and provide proof (e.g., a letter of support or contribution agreement) if

contributions ore coming from orgonisations other than the primary applicant.

9
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F5!

Contribution ($) CI1t of

_____________

Confirmed
Contributor Description

— overall
(V/N)

(with contact name) Cash In-kind Total totalNSMoves Grant
$10000 $10,000 33% N

(JulIa Sable)
HRM CapitalBudget $10,000 — $10,000J33% VHalifax Harbour

Bridges (Alison
$10,000 $10,000 33% V

-

Tot
—

$30,000 $30,000 100%

10
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Provide explanatory notes, if necessary.

6. ATTACHMENTS

Please list any supporting materials here. These should include:
• Letters of support from any partners or financial contributors

• Maps and/or schematic drawings for proposed trails, bike routes or similar initiatives

• For trail projects:

o Written permission from landowner(s) for applicant to develop and manage the project

o Proof of liability insurance

• Community groups are strongly encouraged to provide a letter of support from their
municipality.

You are also invited to provide a short video (approximately 2 minutes) or other creative material to

help communicate your project to the public. This is optional at the application stage, but will be

requested if you are selected for funding. You can include video production in your proposed budget.

File Name Description

Thank you for your can tribution to supporting sustainable transportation in Nova Scotia!

Please contact Julia Sable, Program Administrator, with questions (902-424-8090, NSMovesCdgrni.ns.ca).

CONFIDENTIALITY STATEMENT
All in formation submitted to the Government of Nova Scotia as part of an application to the Nova Scotia Moves program
will be governed by the provisions of the Freedom of Information and Protection of Privacy Act

Any in formation submitted will be retained by the
Government of Nova Scotia.

11
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SCHEDULE “B”:
Nova Scotia Moves Application: Transit Priority Study

Nova Srot NOVA SC TIA

Please see the application guidelines for a program description and information on eligibility.Complete this form and submit it to NMov á)’ov.n.L, no later than June 22, 2013. You can directquestions to Julia Sable, Program Administrator, Department of Energy, at 4248090. Please note, wemay contact you for supplemental information during the evaluation process.
If you are applying for less than $5,000, please contact the program administrator for a shortenedapplication.
7. YOUR INFORMATION

Organisation name: Halifax Regional Municipality
-Contact person&tl jyjcCusker,Png,Manager,StrategicTra nsportauon PlanningAddress: P.O. Box 1749 Phone: 490-6696

Halifax, NS Fax: 490-6727
83J 3A5 E-mail: rnccuskdhJifax.caAlternate David MacIsaac Phone! rnncisjlfhafaxicontact: e-mail 490-1665

8. PROJECT DESCRIPTION

Project title: jlmproving Bike Access — Dartmouth Ferry Terminal
Headline description Transit buses operate more efficiently and transit customers enjoy shorter(1-2 sentences) trip times and improved reliability when buses avoid areas of peak hour

congestion. This study will result in an implementation plan for transit
priority measures in HRM.

ial Project Cost: $60,000

Moves:

LT geographic area: Urban HRM Approximate duration: Six months

a) Please provide a brief description of the project. This should include information on: i) yourobjective(s), including learning objectives ii) the need you are addressing iii) how your proposal willbe effective in meeting this need and iv) what you consider innovative about this proposal. Make sureit’s clear exactly what you propose to do with the fundingl (Limit to 500 words or less, orapproximately one single-spaced page.)
This project consists of a consultant study that will inventory HRM’s street network and transit system toidentify locations where transit priority measures can be developed. The objective of the study will beto prioritize individual transit priority projects based on cost-benefit analysis.
This study will build on the small-scale transit priority measures already undertaken by the Municipalityover the past seven years. tong segments of transit-only lanes are not practical on narrow roads inlimited_rights-of-way. Our past success has come from short sections of queue-jump lanes at busy

12
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intersections, combined with control of traffic signalization to provide a dedicated transit pha
extension/advancement of green phases in mixed traffic.
We believe more of these measures are critical to the success of our transit service. When buses
become stuck in traffic, more buses are needed to carry the same passenger numbers, adherence to
schedules becomes less predictable, and passengers experience longer trip times. Measures that allow
buses to bypass congestion improve efficiency, reliability and trip times. The result is that system
capacity increases and trip time competitiveness with vehice trips improves. It’s not unreasonable toexpect an overall shift of vehicle trip choice to transit will result.
While transit priority measures on their own are not innovative, they are still relatively new in Halifax
and other cities outside of Toronto and Montreal.
This project will aid our understanding of where and how transit priority measures can benefit our
system. HRM’s five-year project plan includes infrastructure funds for transit priority measures, and thisproject will provide a well-founded base for guiding this investment.

b) Who else in your community or region is offering services or working in this area?
An undertaking of this nature is unique to us as a municipal government.

c) Have you engaged, or will you engage, with other members of the your community, and if so, how?Note: If you hove already discussed this mb) above,you do not need to repeat the information.
Engagement has been undertaken and will continue to be undertaken with stakeholders who, in other
jurisdictions, are permitted to use “reserved lanes”. This group includes taxis, cyclists and high

occupancy vehicles.
I d) What inspires you about this initiative?

insied by ability of these measures to meaningfully influence sustainable trip choice. More
than anything, our inspiration comes from standing on Windmill Road in Burnside at the peak of
afternoon rush hour watching the #185 bus zip by a stand-still line of traffic. We want more of these
inspiring moments.

9. IMPACT

a) It applicable, what has been the impact of your work to date in this area?

Before-and-after measurements have indicated that individual priority measures can result in a timesaving of 0 to 95 seconds per bus. While this might not seem significant on its own, a whole network ofmeasures can provide meaningful results.
While the presence of these measures may not always be fully perceived by the public, response has
been generally positive and request for more measures if often evident in public engagement related toregional planning and transit planning.
b)What impact are you hoping to have in one year? Five years?

__________________

Within the next year we hope to have transit priority measures in at least two new locations. Within
five years, we expect that total to reach ten. We believe each measure can result in a reduction of threepassenger-hours of time for every two-hour peak.

_______

c) Identify I) two or three 6-month milestones and ii) two or three 12-month milestones. These canserve as benchmarks for determining whether you are heading in the direction you originally
envisioned.
Monthone Contract awarded to consultant following open tender process

13
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Month three: Long list of transit priority reviewed
Month six: Final report completed, implementation plan prepared.

The project we propose to undertake with NS Moves ends here, but we commit to meeting longer term
milestones:
Month eight: Implementation strategy added to HRM’s ten year capital plan.
Month twelve: Engineering design work completed to two new transit priority locations.

d) How will you assess your progress?
Note: It is recognized that especially for new projects, adjustments to your approach and even
objectives may be necessary as time passes. You are encouraged to reflect on the results of your
actions and readjust if necessary — and to capture the learning in this process. Make sure to budget
resources to allow for meaningful evaluation.
This project will result in transit priority measures being identified and prioritized. The projected value
of these measures will be simulated through computer modeling and measured in terms of person-
hours of delay by bus (which will decrease) and person-hours of delay by vehicle (which may or may not
increase). Once measures are implemented, those measurements will verified using existing budgeted
resources (summer students). Drawing a link between delay reduction and modal split increase is more
challenging, but a sense of this will generated through passenger surveys.
e) How will your project benefit others outside your geographic area of focus and/or advance
sustainable transportation in Nova Scotia as a whole?
The benefit of using transit priority measures may have some limited applicability to other areas of Nova
Scotia where transit service is operated.

10. CAPACITY AND SUSTAINABILITY

a) Identify any partnering organizations and their contributions, and note if this is a new or
established partnership. Specific details can be given in the next section on finances.
Provide supporting documentation of contributions where possible, including letters of support from
all partners.

_______________ __________________________________________

We have no partners in this undertaking.
b) How will this initiative be managed and staffed? What expertise will project staff bring?

The consultant study will be managed by Dave McCusker, P.Eng. with input from staff from Metro
Transit and Engineering Design. Dave has thirty-three years of experience in transportation and transit
planning and has managed a number of major planning and design studies. In 2009-10 Dave chaired a
national committee that developed Guidelines for the Application and Display of Transit Signals for the
Transportation Association of Canada and sat on the committee that developed Guidelines for Planning
and Implementing Transit Priority Measures that was released this year. -.

________

c) What factors in your community or organization will support this work continuing over time? Please
note here if this work aligns with any existing plans, such as an Active Transportation Plan or Integrated
Community Sustainability Plan.

______________
_______________________

The value of transit priority measures appears as a recommendation in HRM’s Transportation Demand
Management Functional Plan, Metro Transit Five Year Strategic Operations Plan, and Halifax Regional

14
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unicipal Planning Strategy. Mention of the need to build more priority for transit comes up regularlyin public engagement undertaken for the Regional Planning Strategy and the Metro Transit Plan. jd) What potential barriers do you foresee in moving towards your goals (short and long term)?While we do not foresee major barriers, we have identified the following possible risks:• Measures may “penalize” vehicle traffic. While we will consider measures that reduce overallperson-delay at intersections, there may be some backlash from drivers

• Some measures may require additional street right-of-.way or removal of existing parking.

15



NSDOE and Halifax Regional Municipality Contribution Agreement
Page 1R of 35

11. PROJECT BUDGET AND FUNDING

Provide a summary of the project expenses and expected funding and/or revenue, creating new rows as necessary. Please review the financial

guidelines, which include: NS Moves will cover up to 50% of projects costs; at least 25% of the project cast must befundedfrom local or regional

sources (not from the provincial government), and at least half of this local contribution (i.e., 12.5% of total project cost) must be in the form of a

cash commitment. See the program guidelines for sample budget structures, and contact the Program Administrator with any questions.

c) Project budget: Expenses

Expense category Details Total ($)

Personnel (salary/wages)

Professional fees (technical,
. Consultant Study $55,000consulting, contracting, etc.)

Equipment/supplies

Meeting and convening

Communications/ marketing Promotion of benefits and education on regulations associated with
000priority measures

Administration costs

Travel costs

Other (please specify)

TOTAL COST $60,000

d) Contributions and Revenue

Summarize the total amount to be contributed to the project from each partnering institution or source, and any anticipated revenue streams

associated with this project. Indicate if this funding has been confirmed and provide proof (e.g., a letter of support or contribution agreement) ff

contributions ore coming from arganisations other than the primary applicant.
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NS Moves
(Julia Sable)

HRM

Source!
Contribution($)_____ P0flConfjrmed

overall
Contributor Description

(with contact name) Cash In-ki J (Y/N)
Grant

Approved Project Budget

Total

$30,000

$30,000

$30,000

$30,000

$60,000

50%

50%

100%

N
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Provide explanatory notes, if necessary.

12. ATTACHMENTS

Please list any supporting materials here, These should include:
• Letters of support from any partners or financial contributors

• Maps and/or schematic drawings for proposed trails, bike routes or similar initiatives

• For trail projects:

o Written permission from landowner(s) for applicant to develop and manage the project

o Proof of liability insurance

• Community groups are strongly encouraged to provide a letter of support from their
municipality.

You are also invited to provide a short video (approximately 2 minutes) or other creative material to
help communicate your project to the public. This is optional at the application stage, but will be
requested if you are selected for funding. You can include video production in your proposed budget.

File Name Description

WoodsideTP.pdf Transit priority opportunity — Woodside Ferry Terminal

MaInTP.pdf Transit priority opportunity — Main Street

PortlandTP.pdf Transit priority opportunity — Portland Street

AlderneyTP.pdf Transit priority opportunity Alderney Drive

Thank you for your contribution to supporting sustainable transportation in Nova Scotia!

Please contact Julia Sable, Program Administrator, with questions (902-424-8090, VSMovesgp,’.ns.caJ.

CONFIDENTIALITY STATEMENT
All in formation submitted to the Government of Nova Scotia as part of an application to the Nova Scotia Moves program
will be governed by the provisions of the Freedom of Information and Protection of Privacy Act

Any information submitted will be retained by the
Government of Nova Scotia.
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SCHEDULE “C”:
Nova Scotia Moves Application:

NOVA SC TIA

Please see the application guidelines for a program description and information on eligibility.
Complete this form and submit it to NSfvov@ov cu no later than June 22, 2013. You can direct
questions to Julia Sable, Program Administrator, Department of Energy, at 424-8090. Please note, we
may contact you for supplemental information during the evaluation process.
If you are applying for less than $5,000, please contact the program administrator for a shortened
application.

13. YOUR IN FORMATION

Organisation name:
Contact_person & title: Dave McCusker, P.Eng. , Manager, Strategic Transportation Planning
Address: P.O. Box 1749 Phone: 902-490-6696

Halifax, NS Fax: 902-490-6727

E-mail: mccuskd@halifax.ca
Alternate David MacIsaac Phone! macisad@halifax.ca
contact: e-mail

14. PROJECT DESCRIPTION

Project title: j Highfield Park AT Connection
Headline description The Burnside Drive AT Trail opened last year and improvements to the busy
(1-2 sentences) Highfield Transit Terminal will begin soon. Let’s connect them together

through Highfield Park.
Total Project Cost: $350,000 Funding request to NS $75,000

I Moves:

Target geographic area: Highfield Park Approximate duration: One year -

i a) Please provide a brief description of the project. This should include information on: i) your
objective(s), including learning objectives ii) the need you are addressing iii) how your proposal will
be effective in meeting this need and iv) what you consider innovative about this proposal. Make sure
it’s clear exactly what you propose to do with the funding! (Limit to 500 words or less, or
approximately one single-spaced page.)

_____

The objective of this project is to create an active transportation (AT) route through Hlghfield Park that
connects it to both the Burnside Drive Trail and to the Highfield Park Transit Terminal. Highfield Park is a
dense residential area located near to a large and growing employment node (Burnside Business Park)
but the connection between the two for AT is not good and likely limits the number of trips between the
two using that mode. Improved connectivity is certain to increase the number of trips between the two
areas using AT. Similarly, a strong AT connection to the well-serviced Highfield Terminal will make multi
modal trip-making more attractive in this neighbourhood.

19
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Ultimately the Burnside Drive Trail will extend over 10 kilometers from Highway 111 to Sackville on a
separated track, The first 800 metres of this trail, including an overpass of Highway 111 was opened in
2011. An additional 900 metres to Wright Avenue has budget approval and will be constructed in 2013-
14 This corrridor is part of HRM’s Regional Greenway Network
Connecting the Burnside Drive Trail to Highfield Park and other nearby neighbourhoods will greatly
improve the corridor’s effectiveness by connecting a high residential population base to a nearby
employment node. Extending an AT route through Highfield Park to the Highfield Park Transit Terminal
will help to collect AT trips and deliver them to transit.
The biggest expense to this project will be in connecting the neighbourhood to the Highway 111
overpass. This segment of Highfield Park Drive is elevated and achieving separation from the roadway
for AT users will require a signficant retaining wall. The remainder of the route will be a combination of
widened sidewalk for multi-use and off-street trail using public lands.
Once operational, this project will help us to understand the potential for increased neighbourhood AT
trip-making to nearby employement nodes and transit terminals.
b) Who else in your community or region is offering services or working in this area?

A number of local community trails associations develop and operate trail networks, or may construct
segments of the regional greenway network.
c) Have you engaged, or will you engage, with other members of the your community, and if so, how?
Note: If you have already discussed this in Ia) above, you do not need to repeat the information.
The community has been well-engaged on HRM’s active transportation network, most recently through
the five-year review of the AT Plan. A community engagement session will be held as part of this
specific project.

ci) What inspires you about this initiative?

We are excited to see a short section of the Burnside already well used by people accessing Burnside
Park through AT modes. Inspiration will come when those volumes grow once the trail extends deeper
into Burnside and is better connected to the residential areas adjacent.

15. IMPACT

F a) If appcate, what has been the impact of your work to date in this area?

The objective established in HRM’s Active Transportation Plan is to double the portion of commuting
trips being made by active transportation modes. It’s too early in the implementation of the plan to
recognize impacts, but those measurements are ongoing. We know that our major greenway
investments can work from observation of existing investments and their usage.
b) What impact are you hoping to have in one year? Five years?
In one year, we expect the Highfield Trail to be completed and that AT will become a more visible part of
trip-making in that neighbourhood and neighbourhoods beyond.
In five years, we expect the Burnside Drive Trail to extend to Sackville and the growing collector trail
network there. We expect to attract even more AT trips travelling longer distances.
c) Identify i) two or three 6-month milestones and ii) two or three 12-month milestones. These can
serve as benchmarks for determining whether you are heading in the direction you originally
envisioned.
Month two: Complete ahgnrnent anysis.
Month three: Conduct public engagement sessions.
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Month four: Complete engineering design for retaining wall.
Month six: Complete engineering design for trail. Tender project.
Month seven: Award construction contract. Construction begins.
Month twelve: Construction complete.

d) How will you assess your progress?
Note: it is recognized that especially for new projects, adjustments to your approach and even
objectives may be necessary as time passes. You are encouraged to reflect on the results of your
actions and readjust if necessary — and to capture the learning in this process. Make sure to budget
resources to allow for meaningful evaluation.
We will assess the progress of this project by comparing activities to the milestones identified above.
Elements of the design will be compared to the desires of the community and to the AT Plan.

e) How will your project benefit others outside your geographic area of focus and/or advance
sustainable transportation in Nova Scotia as a whole?
Municipalities and community associations across the province are developing active transportation
infrastructure in a variety of environments and we believe this project will provide a sound model for
Lti2ibo2P922yft_a

.

16. CAPACITY AND SUSTAINABILITY

[a) Identify any partnering organizations and their contributions, and note if this is a new or
established partnership. Specific details can be given in the next section on finances.
Provide supporting documentation of contributions where possible, including letters of support from
all partners.
We have no other partners in this project.

_______ _____________ ______ _____________

b) How will this initiative be managed and staffed? What expertise will project staff bring?

The consultant study will be managed by Dave McCusker, P.Eng. Dave has thirty-three years of
experience in transportation and transit planning and has managed a number of major planning and
design studies. He will draw on expertise from within HRM staff (Metro Transit, Trails Planning and
Engineering Design).
c) What factors in your community or organization will support this work continuing over time? Please
note here if this work aligns with any existing plans, such as an Active Transportation Plan or Integrated

‘Community Sustainability Plan.

_________ ________________________

Construction the Regional Greenway Network is an important component of HRM’s Active
Transportation Plan, Active transportation is well-supported in HRM’s approved three-year capital
budget which identifies spending exceeding $12 million.
d)_What potential barriers do you foresee in moving towards your goals (short and long term)?
We have identified the following potential barriers to this project moving forward:

• Unexpected conditions make the retaining wall more expensive to construct than estimated
• Public opposition to all or portions of the trail alignment
• Extension of Burnside Drive Trail to Wright Avenue can’t be completed as planned
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17. PROJECT BUDGET AND FUNDING

Provide a summary of the project expenses and expected funding and/or revenue, creating new rows as necessary. Please review the financial
guidelines, which include: N5 Moves will cover up to 50% of projects costs; at least 25% of the project cost must befundedfrom local or regional
sources (not from the provincial government), and at least half of this local contribution (i.e., 12.5% of total project cost) must be in the form of a
cash commitment. See the program guidelines far sample budget structures, and contact the Program Administrator with any questions.

e) Project budget: Expenses

Expense category 1 Details Total ($)
Personnel (salary/wages)

Professional fees (technical,

$345,000consulting, contracting, etc.)
Equipment/supplies
Meeting and convening

$5,000expenses
Communications! marketing

Administration costs

Travel costs

Other (please specify)

TOTAL COST
$350,000

f) Contributions and Revenue

Summarize the total amount to be contributed to the project from each partnering institution or source, and any anticipated revenue streams
associated with this project. Indicate if this funding has been confirmed and provide proof (e.g., a letter of support or contribution agreement) if
contributions are coming from orgonisations other than the primary applicant.
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Source/ Contrjbutj Percent of
ConfirmedContributor Description

—-—-———----—------— overall
(with contact name) Cash In-kind Total toti

NS Moves Grant
$75,000 $75,000

21%
N(Julia Sable)

HRM Capital Budget $275,000 $275,000 79% V--

- ------ ----

Total $350,000 $350,000 100%
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Provide explanatory notes, if necessary.

18. A1TACHMENTS

Please list any supporting materials here. These should nclude
• Letters of support from any partners or financial contributors

• Maps and/or schematic drawings for propo5ed trails, bike routes or similar initiatives

• for trail projects:

o Written permission from landowner(s) for applicant to develop and manage the project

c Proof of liability insurance

• Community groups are strongly encouraged to provide a letter of support from their
municipality.

You are also invited to provide a short video (approximately 2 minutes) or other creative material to
help Communicate your project to the public. This is optional at the application stage, but will be
requested if you are selected for funding. You can include video production i4i your proposed budget.

- .- —.- .---- —n----. - --- ...--. -

File Name Description

—,-—--—. --HighfieldTrail pdf Preliminary Alignment Options

Ma aUsandNaturNetwoRPpdf }ioofReonalGreenwayNetworkfromHRMRegional

Thank you for your contribution to supporting sustainable transportation in Nova Scotia!
Please contact Julia Sable, Program Administrator, with questions (902-424-8090, Mcoqov.ns.pj.

CONFIDENTIALITY STATEMENT
All information submitted to the Government of Nova Scotia as part of an application to the Nova Scotia Moves program
wiii be governed by the provisions of the Freedom of Information and Protection of Privacy Aol
(/itj,Www Any information submitted will be retained by the
Government of Nova Scotia.
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S(HEb-1.I “D”:
Nova Scotia iios cx \ppNcation: ‘Moving I’orward logethet

Nova Scotia Moves: NOVSTIA

Program Appicai

P.nave see the ap:t mJtiOfl gu ci ms fir a iroaIamn cctscrptiomt 530 nI rrmagctn on viipibmit,

Complete this torn and cuhntt ito NSIv1 mrs@go curt no lacer than Janc 22, 201 3. You can dircl
questions U )ulvt StOic, rcgrtm m,nistratcy, Dripui tr’ntrit of Lriergy, at 424 8090 P ease note, we
isay contact yau to’ suppenirnLmi lormaton during the ac uaton pr Dcc s If yo :rwag.pi3ing fur loss
than $5,000, p ease contact the program admmnist ‘abc for a shortvncd .sppiat -0,

1. YOUR INFORMATION

Organuation name: Metro [tans 1

Contact person & title: Fda Harrison, Coordinator, Project Plannvsg

Address: PC Box 1749 ‘ Phone: 490 4942

Halifax, Nova Scctia Fax: 4BO6688

B3J 3A5 E-mail: harriser@halrtax.ca

Alternate Palcrcrc Hughes Phone! 4906287
contact: Supersisor, Service Design & PrCjeU e-mail lrugFirrsp@halfvoca

2. PROJECT DESCRIPTION

Project title: Mcv r&; Purward 1 og’ethtrr Metro I ranrsit Five Year Service Plan Public &
Stakehoider [rgage’nert

Headline description Erg-aging HIM residents to bc p guide the tvratro I ransit FiVe Year Service
(1-2 sefltCflCCS) Plan.

Total Project Cost: $50,000 Funding request to NS 525,000
Moves:

Target geographic area: Halifax Regional Approximate duration: One year

i Municipality
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a) Please provide a brief description of the project This should include information on: i) your
objective(s), including learning objectives ii) the need you are addressing iii) how your proposal will
be effective in meeting this need and iv) what you consider innovative about this proposal. Make sure
it’s clear exactly what you propose to do with the funding! (Limit to 500 word.s or less, or
approximately one single-spaced page.)

‘iiviio Iransit is trout Iii cruirad, on cicaitiric’ 2 rico Psi,., \ car Scis via Plan which is ill usc ir’,cd to
MO ilizv in\c5tiircnt iii thy transit rictwiiric in ci thy ny’(L us v,ir l)fll I ciiti,il tsr (liv dci clopriicrit ci
tv Plait is ii rico! sins intl iiirlr”trv public sun siakdioltlcr vuic.rcniunI ‘trciccccs thy }-ncaicnivnt SIiiIy, I

ssluch aims to invok’,. all ntcrvocd parti’ in c’stal’iisliinc iii,; c,rmTmunui ‘s riis and acprratis’ns for thy
Isiticic ut’ ii .insit in fiR \ I.

I I liv I Ia iccinviut tniLL’ Is conupsr.vct ol isis, r.runcis sit coissinltiturn, 1 liv fast icriril ot icjisulustnu
Riruiisl II will focus on tour la\ tfrcinc’. rylatcil I (tic 0 oi tialisit ‘vii icy uucmlrcl s iii this.,’ piilrhisc arid

stal,ciinldcrc, is ould hhio tsr ccc in I IR\ I flu. consultatinir will bc slcsiiancd lii liviji participants idcntht’v
oh_it thc’s biahivic is lhc purposc of tiansit us tiici cotfloisrnit and idyritif thc stiatuivs \lctro I rnn’it
should usc in onlv’r to I urtlici this purposv iii thy tdv icar tin i/cnn.. \ kc :i.sjicct of Round I il
/,niOitIt,II!iifl is (liv production ol 4.5 shin vidco clips ‘2 rich 51 ill by iiocd to iitrnrducc and c\’plccrsi Lv
innisii plsniisiinv crrircvpt. Ilicc clips will liv uscd ,lsinn,’ pnblv Tiiccctitii,s. and as a cutical jninl ci (tic.
Oniliflv voiciull.,itioii,

I tic s silly. md pI’is’ntTv udvntntivcl in this uund ri vonsmilt.mtron sirk iv u’vsh iii (Ilicci thy dvsviirprmivnt il
a i’)rsntt Plan bctisc,mc I )cimlnyr 2u h and hanumims 2(14 ftc scc,snd rssuirmd in ysnn.riltaiic’n I Round 21 ii ill
a ‘k c ti/yin and siikch ‘ldcr sir srups to rcspr cud to thu. lii ciii Plan

I liv prima i ohmtcvti’s olilus public vutficiimviit sti’.itvi,O is tnm vnisic nnivinibyrs of fli pcchrlcc sod
st,ikcboldyi proups IT) ci coil,uhouatni c piinnnnin Pr’osc hiumcitc thins is ill liclp \ k_ti U IV .in’oI to buulsi

C cooinoiiint ow Tic) shi1i it Niotni I ‘unit jiio1cCtu, and iii!! Tunic ynviahl dvi viol) transit nato ork
that hncttcr incuts thy ncvsts of (ha community.

this liTilvvt is Oc.invd tosmards runvytuuig (liv rivyd liii thy cimirnniuunit to jikuv a ivy rolc in dctviminiiitp
\lvirii ‘li”tnsit’s dircctir’un. as svvhi as to pros sic ci trnnsil itytisork that Pillow is ciy,nr. comuitUflit’5—

ssipmnni1cd ni,muid,stsc, I liv I mmccas’vuiissnut Sir ricO. in hiichu will liv usysi to pros shy vsn.iilciil’lv shmctino mn
(liv f us c caT Sc’ri icc l’lai ii ill ii act Ibis rucvd hi ciiipsrss cruuuy (liv pnilihic arid s(cikvlinsldcnn tu vunutiul’utv

in a i cr1 inycun rueful mu t,iii erblc. w as

thy I- iracigyinynt Stratcni is rmsnumvcidvi, i’uccmusy it ask_s I IR\ I rvsidcnts to. in a t’usid2mvnLih is a’’. Ituip
sivt.-niruuuic mow (Incur ttjuut crvt’mm or will cruaw crud sics chip mis vi thy nc’cI tisa ivai pvnrmmd. hm_i,vcI on tliciu
S iilUc’. I mu’ dvvpcs V i attics li.u,’vd tonri nit politic parnvilTaummni is uoprvcadcnilvd at \ hvtio I rancoi ‘sod
y.iicld ysuit ui ‘mnimijjy.iiii yhi,insrvs to thy .irisciccrc of thy transit nuissirri, in ivipirrisu iii public iuspirl

11 iscridmuig is iii ,undcd to this proposal. it is ill by .slloccnlvd Inn bars. I cicrlrt.i(i,i s for thy first and syvond round
it public vnn’’amcvrnivrnt. to uuivuturil’s. ansI iii pnmduvv inatvnmahs uvqunuvd for thy svismciums,
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I b) Who else in your community or region is offering services or working in this area?

St,s t,r,il ‘ihci I lR\ I dop’ ti o’lt nit, ri lot iii’ siniiiu In uI1abi’rati olin aAci’ic!it p1 nc’ ttti ixuitiplc
IIR\i’s Rciiia] PIn Rcs ILl RI’ ‘I) ha, 0,_ni]’, citAaL_d fl a I,trn:,_—soilc puhhc and niikch,ildcnr
c’nsuIl,;t,p prs \s It, mI I;tc na], pc’Iio tOnsil prn ilor in I IR\1 how n or HI tth_r a’ncn is

n duty in sfluli’,_tt_ iii tiat,_ 1’’ SIliiil;ll tO lit_it Vt lii,_h I’, it] iuicd ii hu PPIic.t ill

Have you engaged, orwill youengage, withothermernbers of the yourcommunity, and (so, how?
Nate: if you hove already discussed this in In) above, you do nor need ta repeat the nformciron.

\n iti,_uitiitiucl .iIu,.i c. tills pi i’,ici Is 1(1 Llt!.iu.’. built tiut, Ot)tlulIiUIiitl tIIid taI,ciiiu1dcu’. I tIc I’li:’;lunclt1ult

,Sti.itcntt itiolitd,_” a itittiuluu.;i ,tf .iptI a,i,_hc, slc.’’ii,_d Ii ,_i,iistill ii iii tlin din ci nt, pu’jtiilitiuuti oil ll<\I.
TiOIiIdttlL’.

Rotuiid I E gagnt:ietit Sipteiiibei 2013
— Stun s_n iii,’ Rt-’s_iu’._as liii liansit \ iltucics: Motto Jr_unit t,utt ti ho uudtr’: II lit—sOt’ is_I. bits_, ,sid

tot i_s lluioisyhuuii I lR\ 1. ii llonni ii tilt ctsuiuiit usco,, non uutinu h,iku uuutud and kung rids_i’, to
ip]nlo a n ,uIio—bwod ii n p ilc’,tyncd to olic it 1s_.s_db,k suit Itnuw (ho iis_tt oil. siioald don s_iop.

Sirs yin’’ I ,usss_nui,_isat I mush I omntifln In I Ill, wi] in; oR si_hung up a st,il lost buisutlt br ons_ or

151 I dip p at ,i I l,utOOt Is_u itiitiiI w Its_to ji,i.soin—l, ni ill lus. ,ihls_ Ii _astiuplnt_ hard 0911I_n ‘I Its. ‘iii’, s_n

I_S Is_Vt iiloiuli,utt,Iit ti,ui Si ill b. Tti.,dI_ is uukuid,_ it ),iIutu_ tfls_stijiiin.

t’ubl to \ lou ri A1 Ii..p.,. ‘-cnn ions ii i itiol LOlO IL hut pm05ni.it ‘n hn sill ii. intl t liii p.lrlioipatl is

Vt ill 1k. ;isI_ii to S Is_Si Itic Shout S duosu clip. pi cpauuod to uuihi usluon ii’. lout ksoi iii uo.—b.uss_d qus_st otis
to b sln,ou—,uod Iittinipauiis ii iii thou ho a’kod to du-.ounn hit, qu._stion’ ut small yisitii.. and till iii It

suits s. I Ito u’l’posoi in a it hit, tulthto Ss_SniitiiS si ill ho to cisouto du.saiissiotu attd unutnoiti ,iuto lii
pattutolpantu to Icalti lisitti thin tithsoi l)s.isps_oltn os atoutid Eli.; iaIils_. ‘nics_tiotus suiT l’s. lund in liii,...
nopal ito ltuoitiouu ( ihahia’,. l)artutuoutit unit Slit,1,n iluol, :tuuij cali will li_i s. built in tltluiflooiu tind iii

LI’, ulfltitn! suoss ion ru ords.r to ho a’ ;is_’Oos 1110 iii ILS nan S psoitplc itS [lOSS hit_

— C tnlinu I liitIiStCfltOIli l’liillsIl[ialiis will ho ankuod i iow ‘hurt i IdCO olin, that intuiutuu,na c,uoh ot lbs. lu,Lul

ks_p 1’ 505 5{uuosi tutu.’, in iii ni ins. ins ii dutlutuciut, and tlinii u k.I to Iii] iii Its. silr’uoP hlu unlms_
.tiiu_ iii ais, hi god I,, nh_inc uuttouuuu.iiiuuii itust plan ultlkuis_n.

St a): alt oltior I 00 ItS I i’CiLips ( ‘in cmiii jnvitati,iuu is ill ho sciut tilt to ku; corn ii itiiii; ‘tsukoholds.a’
lii tulips asking iou ti -u_oct I—’ is. Iii’o.s_.iit.iti’uL to an; of iii. stakohuil dci tiion, uioup moot i in’. ‘I ii,

ont.ol Vt ti also ink that iliu oiroutl;itc ti, u’tihiris_’ silts on to ‘thor tootiuboms ol tic nrotup w hut o mulct Tilt

[ito ,ittiiijjni (‘u_t, i’nliuic s_ilL.iutuouutcilt ,ilton i, \i tic ‘c’.siu,ui itssJt molt c’.ciituiti on nu hi uucni tilt, “hiu,t
‘i cleo clip. pu’s.pars. d to ntrodtto hit, It o sn tic. uluosutuin. .aiid vu ii] its. .u. ha. d It, din_un’. on h i1 tutu_I tin
iii muII snoop’. t’zuu ticlp.unL’. in ill tits_it hi. askod to [ill in it nUl 105

thotuoct 2 hng;ugeutwuit: J.unuaiv 2014
— Public \lui(in I I ks_so sc’,’.ions will b striuotuucut to clis_ut tcod}’,iol, iii, tl iluati Itlan horn
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I1 flclnnalufilikruiinol of mf_OInL ha otiohodclcrmits.sl. but mat -

itihidc Tiul(SFTTIIILI1n bards intl a ms>ru lisnnal Lluu,lioTl ansss ci soon. Similar to Round 1. f_hf_h ii

thc tItISTiT riu0_titISs \S II if_ lsld TI 0O’ITTItIT l(?f_Tillo)rIs (I IaljPi’. Fiatunsutli haiti Saul iIL;. hlTiul f_Jf_ll
ill lt.i l’s,tii in attoinson arid :in us thug of_bOTh us istdi tis hIT SO .hf_Tssihlf_ Ii) is iu12hl puiplu aS

piibL

- StIkuhilidur 1 fsf_5is ( iOT2pO ( 2—. ) S muir Lu Usc pub!uu ornorit SoSSIOTIS. thu uri° 1 (ho’s
551015 Is 1(1 creaLc It hUm Lot olhil.f_i’OlulshIS to pi so Iuif_ tcf_dt.i.Ti In I pouI.u is ills. cli all pISTIS

d) What inspires you about this initiative?

I iif_ (If_IT’ civ ist transit Iif_C II) bottoT Euicci USV dcinifld 5U LiTiIht and pslnmiil uianost ridcus is uritical to
pi is udinii a siahL sutotatnjhL transportation sit rurutis itt 1 lRs Hut hii’ iTt \ ctro I rauluTi plan a transit

I ruuts uk that uncts tijo flccds sit I IR\ ucstdu ISIS. St ISItSITI a.kimi ii I (1\ it ulduilts 55 hat tiucs f_ji I’ ticit1

bins fill_oTt IS TTIs[liiiiiu’ ITS ii ssihI ad iSsliTTits it I fR? I TitOmu Iliauu just shat usiulti hs lInpoS ad about
\lotro lranut slas tO l.i uhlcr.iliufls it s ill iiituiti eII.Isf_ if_ShIlulils ITT It ilisi 5 nmuininu’lsiI iiflt asilion
.1 bout w hs I fls\ I puss dos Ir ;sn-d L it iii. and Ii oss lbs. stoOl oulU bclL0 I mntatn.Lo ss tb ohio I II id_s oh
traTIspsuI tatisi.

hi \Is.tru, I ranSiL thus f_\f_is.Isc IutlIf_scIIts 211 o\uIIIT1O uTf_5S I)h)pIrIiUnItr to rchliiiik tl1 pulpUsh SIIJ rIhf_ sf
tinoit mu do. asIIniniIuIItR atish. usth this. IloIp sofilis. pubio ;iiot soulS tsols.h,hdcis. tiiss.i its 100111 01St

tis. psi iud ut iii Fis u ‘STar Plan.

3. IMPACT

a)If applicable, what has been the impart of your work to date in this area?

‘st this inTo. ?lctio I T:TnSt in irs puoucs csfpucpirsnsi an RI I lot si Iasihttatnr to sad Lsngars1Ticflt
sictis tics ITI ki0tui I 1 Ftisi:iiTiciit. III dhitc. thisLiiihI thisic 11515 bf_iSTi tIlls TTIipsIf_t ITS lbs public spud
Tijum sos U tlic public and sIalclii ,1d0is III 0 alruid f_oTithIuliTss \ (f_ITO transit arid shiu iii TOOt oh-i TO his
lupuomli I ns consuhtit ion scssiiiif° Ihicru IS 8 lot ol uomnmu fits ccItomsnl and in tcrcsl in Ihc sTigiuf unsufli
proucss. loll hut hi indi id usfis stud st,ikclioidcr urouups arc lookun fturw ii dl o ira mu a i cab concur sal ion
.ibu,ut ss hat Li an it ‘(ST s icc 113cm to thcm.

b) What impact are you hoping to have in one year? Five years?

o II bu tb. cisinpietion oh a Pus e ‘Scar Scrs cc Plan S hidi rulicut ihc suite ‘1 lbs uonumiinTis aS elTuited
ii usc IITI I stiriul II ThIhITS .itisiThthitIIrIi 11111 11531 itit scsttiTnsuisit5 (hIts (ii Skin \T5t’tlict IltijOsdi ill thus
uiosuis vrtl b0 iii 111Cr_Disc Tn f_IIIISII1LSIII1\ IiiltluioliI5dIIIo’ st bits tihInsil Ispaaius and tls uulo it c—sn olsu III

cruat stirs in dish onnicilthillv and duIsruIIuIliuaIlS stitssiiiihiic rursilnut

in thu us c ciu hiurirsun it us initici1uiicd this thu (‘bait iuiiplcniciit.sliusiu will lou iou iii cumpistusti. tush a
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i-uIt i ci i’Iiii .iicl ci’): Idi. :‘,‘iuiil i1i riiliiim’’ i’,si’: I, oil ) oll iItsiid
tilt iciL i1ij;cl ‘mflniiiflht\ ilu .irid ‘ ill h tInir titmirs IiLI.iit \iiii or toil in’ itIo1

c) Identity i) two or three 6-month milestones arid ii) two or three 12-month milestones. These can
serve as benchmarks for determining whether you are heading in the direction you originally
envisioned.

Ni\ \!‘tttit \ Ii! ‘mi.

C ‘ii.iilI,tiii I ci.ilii.iti \ti:’tc—t .11

1,i cliitiimctii il C i’it—iili,,timii \I,ci,t,iI. i l<iciuiiml ii I ‘cii.iill,ilj,ii i.imi.ililc! ‘Ul,)

E<ticI I ‘ii.ik.)i:Imlyi 1 i nip ( ‘. ,iiiL’iimn IS1iiitih.i.’(i I

l<iuiicl 1 Iiil:]i. \ JcIiiis I ‘riiiLi 1(11) ( ‘tc4iLitilt 21)

I o di I titli \ liLstcrL mc

I )i,Iccpiii.nI cii i icti—uit,ticti \lcil.j i,ilmc fli IurSl 2i’ti ‘cii)iILitictt i \‘iiiiIrui—T ).iiilic_i 1111

Ri I I’iihli. ‘\ L’cdiiis I inpLiinii I Iclti LLiIi 1 2014)

I? cud 2. Si:cI.JicliLu I itiLmc I crillip I c,utimlcdinn ii .Ir ccii I 21(4,

\ppicc\cil of tlt \h.trc’ I ;irimclt I is ‘i .cr SisiL PIuui ( !iiiic 2(114)

d) How will you assess your progress?

Note: It is recognized that especially for new projects, adjustments to your approach and even
objectives may be necessary as time passes. You are encouraged to reflect on the results of your
actions and readjust)! necessary — and to capture the learning in this process. Make sure to budget
resources to allow for meaningful evaluation.

Iciyrs siilI .ikc I -cIl,rirrid hi p:rrIiLip.ilrmcn t .iI,’ I IttIi un-puimciri illUO&i.iflc .ii uiiliflPcmc intl 0i Li’

‘ittUliI. (mc Styli 5, t—Ultliit.’cilflc, ILL.lmlm_ ri ttiitiio iii cittlliIc,,(. .iiid tluicu’li .in.ilysi. it ii.. qu.lli: .itid
iltuc.:tiiiti

)II,\ illcd lip ‘ititituicTii, iy,yti ‘d II c Sic.5c Iltys hO

\cImlitiiItIiIis ni’icmc ((ill .il.i’ by ruiclic.itylI its my iI .I mc,ili,lciticii is tilt tIi_ cric.inciiiyuit picccL—. I lit,
i II Ii. cl,Imciiiiiri.il its ._t .lItL.iiuiic lIt. iluimc cml ._cciiitii.ttI, r’it1_d ,iuid ci .i—.kuuim’ 3i.itic.1[tt.iiii. icc liii c’iLt iii

,t.iiU.iliciL lciiui .illc.,i ci,li iiiIIi_ .juic.l ,LiI..iicclmlc i’,mcc ii
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e) How will your project benefit others outside your geographic area of focus and/or advance
sustainable transportation in Nova Scotia as a whole?

I’ls

iJ

ss II ps a n’ thai i,uld h isIiatail hs C’Tssfiiuiif ‘s idi- ai a
I S oiia 10 lnCrd 1 - CotOnlUn is c si ncr —hip and support of lr.,n C \dilithnally iss coah1ihin 0 a niss ,-rh

that I tic_I iiccln Eh c_ccls arid cIc_jrc_ ol tlic coriuinurrits it .iniucyiti_-d that tlici will hi. iUviic
.uminunits bus -in mu luirulu.r II ,uii,uI I IlICunlIlli. IIIIS [cIluitcul rcluiiicc on ni at. autuuniiliilc, is II
Ciutili ubuic toss au du icducuuu,’ pros iucial (1 I( c_u1u1s-ln,un. hcIpiii lhc p105 nc.- to nc_ct ta ilk taruc-to an
,st.ululinluccl or ihc \s a 5utiu (lirnat. I Thanurc \cIIin l’Iaii.
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4. CAPACITY AND SlJSTAlNAPftlTY

a) Identity any partnering organf?ations and their ontributions, and note if this is a new or
established partnership. Specific details can be given in the next section on finances.

Provide supporting documentation of contributions where possible, including letters of support from
all partners.

‘St liii.,, no p>rm 1>10’ irCJTI> lOins ill ln._• o,nirihit>nn ‘ lin.in,_i,ills lii tlii,, I>,’>’olIl,_T05,ir,Itul’f n_f id
I’ llR\l ss>ll ls. ,.uiilinl’tii” thou slill, ned ‘lioni>o in pulnlio ansi st,ilJi,),li

,,ICsN,Oo>1f_fit i onbu>,. lb5 ‘1 lu. i_i uli ‘, Sin .jO.s,io I> ffl.l’fll.nIiil> I IMITIIII .1101 .‘, ‘ci II..
fiUhilitIl>.. ,ilf’T>’

b) How will this Initiative be managed and staffed? What expertise will project staff bring?

.\ lI.’ I I,HisII si ill ‘l’i\ itl._ 0501 ill lfI’j_t ..s’,,idinali,ii In oi,l,,i to sf1131. ib.. P’° ‘‘ fuhitsI_SI ii
l,nn__ and si ill us,, k u_spuo ilnl,_ or lb.. prj..-ol ,,)iutcnL t I orsl,,u,il,,r. Pnsjoot I’l_ui,nmn .und a I Cubit
l’l.,nnin, I ,,olniuuou,un \l,.>r’ I r,unsui ssuil ln_ ,l,.,li,..uI,.,l II’ o.’uutIfluIiIl’ oTu’,u’onui,.-lnI md i>ln

..louunu..;b ii .. Ilic nuost s

Sui1sp ‘ml o ill In,., sum oLd nv 1 t.m..’ilil.itor icr md ,.mmii,lii..l ptihlio Ou>l’.I’oflh >1> f1i.oI i’sdiui
his lirol r,’un,l ii ,nn..tillotit,ru. .uu>cl ss 1._c,. no._d._d prumloot tutu .‘s hiss nd.

c) What factors in your community or organization will support this work continuing over time? Please
note here J/ thIs work aligns with any existing plans, SOC I as an Active Tronspvruutloo P/nan oi iinreqrotod
(‘ornnuunr}’ Sunrainobuhty Plan.

‘si_li’ I uuii’.jl I, o.miuuuuuillc,.l to Ilto I flst.’i._,>j,iil “Ii .i1_’. ,i cm jli.ul ,.I,.iuu,.uul iii lii.. ,ts, ‘l5u._iul ml ti>.
I usm ‘S os Son moo l’l.uum I hun I mus’.m’omuisuml .Slu,uio mIni in uluoniumoint similu mimusol,,,im l’ui uilI h ho
j i1’sl I UI5IIIIUIIIIO inina,mcs.amtouit Sli.mt_o - ond ,in,,,.l ho I uuim,.ul in

d) What potential barriers do you foresee in moving towards your goals (short and long term)?

ttl,.uud.mu>o .31 I ‘ul’)i, and SLmk,_-lu,’ldou 1 u>c,’a,.usoimt “,‘onnIotmn: lhouo m’ a iink llu.il ilk pUhIIO ..uIk’Lu>kuut
so..susouls s ill n’’l Is. w oil utlonsi, ,l Ibis ss ill iso miiu,’.mI.,l ls on uirmno tli,. pm-on> .lmu,n id pimhluo one,>,’. monil
fLS.I3il5 intl . nun,, ‘ ‘flout

I I1i,mO,,III.IuI I unn,.Iu>n’ I lusto I’ .3 1. lli.ml hiuc i..’ults ‘,i tlno dust rmmuiud ui ,.i’nsulLuhim ‘u oil1 bit >uu5 id,.
.mtloi1u_,I._ di, solo’>> d’u plan dos olipm..m>l I lnm hafl_i,’_’o ml! ho iunilm’’ut._d Ins nsuirIno tli. oliruls
n>,ilori,ls hour>,’ P 5d liar u>s’O’’m..fll ssf3fflS
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S. PROJECT BUDGET AND FUNDING

Proviae a summofl’ of the pissjisct expenses and expected funding and/ar revenue, creating new roWs as necessary Please review the finanrial
guidelines, which include: 1iJ5 Moves will cover up to 50% of projects costs; or least 25% of the project cast must be funded from local or regional
sources (not from the provincial government), and at least ho/f of this local contribution (i.€., 12.5% of total project cost) must be in the form of a
cash commitment Sep the proqrarn guidelines for sample budget ct,uctures, mid contact the Proarom Ad,ni,iistrotor with any questions

Expense category Details Total ($) —

Personnel (salary/wages)
N/A

Professional fees (technical
V V Frilitators for publit consultation sessions (six meeting dates) $17500consulting, contrasting, etc.)

l-quipmerit/supplies Printing of surveys, Iactsheets, draft plan, and final plan $500

Meeting nd convenini’ Facility rental tar six dates, refreshments for public and stakeholder
V

V $3,500espenses sessions

Cornniuriications/ marketing Advertising on the interior and exterior of buse&, newspaper and
Faiebook ads

Administration costs 1
N/A

TrveI Costs
N/A

Other (please specity) Production of Video Clips S3,500

TOTAl. COST
550,000
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a) Contributions and Revenue

Summarize the total amount to be contributed to the prolect from each partnering institution or source, and any anticipated revenue streams
associated with this project. Indicate if this funding has been confirmed and provide proof (e.g., a letter ofsupport or contribution agreement) if
contributions are coming from orgonizations other than the primary applicant.

Source!
Contribution ($) Percent of

Confirmed
Contributor Description

overall
(V/N)

(with contact name) Cash In-kind Total totalNS Moves Grant
50%$25,000 $25,000 N

(Julia Sable)

50% V

Metro Transit Capital Funding $25,000 $25,000

Total
$50,000 50,00O 100%
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Provide eapIartator notes, If necessary.

6 ATTA(I-IMENfS

Please list any supporting materials hero. I hese should include

• Letter sot support Ii urn any partners or financial contributors

• Maps md/or schematic drawin1-,s for proposed trails bike routes or similar iiitiatitans

• For trail prolects

Written perrirission from lanclov.rrer(s) fur applicant to develop and manage the prolect

Proof of Iiabilit1 trrsun ance

• (orninrurrity groups ore strongly encouraged to provide a letter of support from their
in mu ipauity.

you are also roiled to provlde a short vdeo (appiocirriately ) minutes) or other creative material to
ie’p cunrnunheatu yuur project to Lire public. This is optional at the applk ation stage, but will be

requested if you are selected for funding. You can irdude video production in your proposed budget.

File Name Description

Moving Forward A draft of the proposed consultation themes and questions for the public.

Tlmank you for your ountribution to supporting sutaible transportation in ‘Jva Scotia!
Please conract Julia Sable, Program Administrator with questions (902-424-8090, AMnoccigor’rrrco).

cONFIt3ENnAIrry STATEMENT

All j,ifonr,cmnion subrrtlirod mu rime Govrnurreirt of Nova ScOtia ax parrot or, appirnatruni to tlm Nova Scotia Moves pftiqriiiiiwill be governed by mire pmvisrrrrvr of 11w Freedom of infonnnianiorr arid Pmitacimorr of Privacy /1cmlOut, /O’O 310 , c.i ic’q 0 as,,v. 051 .1,11,1cc (tcrllcr It gg. Any lit fornmrattro,, c uhmitzcd viii be i ,rL.mirred by theGoverrr,,rrnnrof Pox’s Sr.ciüa.
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SCI1EDIlE’ “I’”

ova Scotia Mo es Reporting Requirements

The (itant Recipient agrees to deliver an Interim report by Match 31, 2014 that includes:

at A iwo—three page summary briefly describing progress completed to date and anynecessary revisions to project plait and titnelinc

2. The Grant Recipient agrees to deliver a final report on or before March 1, 2015 flat includes

a) A two to four page summary of project activities completed, including mpaet of activitiesand a reflection on lessons learned

h) A financial summary showing hos funding was spent, in coinparisiot to budgetprojections in Schedule ‘A’.

3. The Giant Recipient agrees to keep records (iimvoiec’s. receipts, payments for eniploymentand services etc.) in sufficient detail to provide evidence that the funds granted were spent onthe project applied thr in the event that the I)epartment of F:ncrgy needs to exairiine theserecords pursitamit to the tcnns of this agmeetnetit for audit purposes.
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