HALIFAX

P.O. Box 1749
Halifax, Nova Scotia
B3J 3A5 Canada
Item No. 5
Halifax Regional Council
October 7, 2014
TO: Mayor Savage and Members of Halifax Regional Council
Original Signed
SUBMITTED BY:
Councillor Bill Karsten, Chair, Audit & Finance Standing Committee
DATE: September 29, 2014
SUBJECT: First Quarter 2014/15 Financial Report
INFORMATION REPORT

ORIGIN

September 17, 2014 meeting of the Audit & Finance Standing Commiittee, Iltem No. 9.1.1
LEGISLATIVE AUTHORITY

The principle role of the Audit and Finance Standing Committee is to provide advice to Council on matters
relating to Audit and Finance. In particular, Section 3.2.6 of the Audit and Finance Standing Committee’s
Terms of Reference shall ‘Review as required, any other policies, procedures, forecasts, reports or
process as agreed to mutually by the Municipalities CAQ and the Committee”.

BACKGROUND

Staff has committed to provide Council with quarterly financial reports. A staff report dated August 25,
2014 was before the Audit & Finance Standing Committee for consideration at its September 17, 2014
meeting.

For further information please see the attached staff report dated August 25, 2014.
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DISCUSSION

The Audit & Finance Standing Committee considered the August 25, 2014 staff report and forwarded it to
Regional Council as an Information ltem.

FINANCIAL IMPLICATIONS

As outlined in the attached staff report dated August 25, 2014.
COMMUNITY ENGAGEMENT

All meetings of the Audit & Finance Standing Committes are open to the public. The agenda and reports
are posted online in advance of the meeting.

ATTACHMENTS

1. Staff report dated August 25, 2014

A copy of this report can be obtained online at hitp://www.halifax.ca/council/lagendasc/cagenda.php then choose the
appropriate meeting date, or by contacting the Office of the Municipal Clerk at 802.490.4210, or Fax 902.490.4208.

Report Prepared by: Liam MacSween, Legislative Assistant, 902.490.6521




HALIFAX
P.O. Box 1748
Halifax, Nova-Scotia

B3aJ 3A5 Canada Attachment 1

Audit & Finance Standing Committee
September 17, 2014

TO: Chaipmembers ofAdGit & Flnance Standing Committee

Original Signed

SUBMITTED BY:
Cﬂichard Butts, Mrytmt‘lye Officer

Original Signed
Greg Kee!{.‘l;jirecto'r. Finanl:e & Information, Communication and
Technology/CFO
DATE: August 25, 2014
SUBJECT; First Quarter 2014/2015 Financial Report

ORIGIN

Staff has committed to provide Council with quarterly financlal reports Including:

« areport of projected General Rate surplus/deficit by area; '

* areport detajling District Capital expenditures in accordance with the District Capital Fund Policy
approved by Cauncil on May 18, 2000;

s a raport detailing District Activity expenditures In accordance with the Disirict Activity Policy
approved by Council Oclober 7, 2003;

» regular updates on the balance in the Capital Reserve Pool (CRESPOOL) as requested by
Reglonal Council on October 23, 2001;

= g report detalling Recreation Area Rate expendliures In accordance with the Recreation Area
Report Policy approved by Council on May 14, 2002, and,

¢ areport of Project budget increases related to cost-sharing, with no net impact lo HRM as per the
policy approved by Council April 24, 2007.

LEG|SLATIVE AUTHORITY

Halifax Regiona! Municipaliy Council approved, Dec 11, 2012, that all budget increases are to be
presented lo the Audit and Finance Standing Committee, prior to submission to Counclil.

Halifax Charter, section 83(1) - The Council shall make estimates of the sums thal are required by ihe
Municipality for the fiscal year; Hallfax Charter, section78{(1) - Specifies areas that the Council may
expend money required by the Munlcipallly, Halifax Charter, sectlon 35(2){d)(i) - The CAO can only
authorize budgeted axpenditures or within the amount determined by Council by policy; Halifax Charter,
section 120(6) - The Municipality may maintaln other reserve funds for such purposes as the Council may
determine; Hallfax Regional Municipallfy polley on Changes to Cost Sharing for Capilal Projects -
Changes requiring Council approval; and the Halifax Regional Municipality Reserve Policy - No reserve
funds wiil be expended without the CAO's recommendation and Council approval.

-

Recommaendalion on Page 2.
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RECOMMENDATION

it Is recommended that the Audit & Finance Standing Committee farward this report to Hallfax Regional
Council as an Information item.

DISCUSSION

Operating Statement:
At the end of June 30, 2014, HRM had a projected net General Rate deficit of $303k (Attachment #1).

The business units have a projected deficii of $384k along with a surplus of $81k In Fiscal Services

The key changas from the business unils’ budgets are as follows:

L]

Fire Services projected a deficil of $184k primarily due to decreased revenue from Fire
Prevention Inspections that ware plannad (o start but are not going forward. A significant amount
of avertime is being covered with a significant amount of vacancy savings at no additional cost ta
the business unit.

Finance & Information, Communication and Technology projected a surplus of $169k primarily
due to net savings from vacancles ($113k) and less than anticipated cosis for the Print Smart
Project due to a delay in deploying technotogy due to technical issuss ($274k). These savings
are offset in part by additional resources required to implement IT related projects ($218k).

Transportation and Public Works projected a deficit of $1.1m primarily due to the operating costs
of surplus buildings. The 2014/15 budget was reduced on the basis that HRM would not be
operating: St. Patricks's Alexandra, Quinpool Road Educational Centre and Gordon Bell Centre,
however these bulldings continue to remain the responsibility of HRM ($688k). A projected deficit
in staffing costs ($273k) and a projected deficit in Solid Waste due to an unbudgeted increase in
the numbear of Household Waste mobile events from 4 to 16 (3160k) is partlally offset by a surplus
projected in miscellansous areas ($58k).

Halifax Transit projected a deflcit of $395k which will be carried forward to 2015/16 resulting in
revenue equalling expenses. The deficit is primarily dus to additional overtime and repalr and
maintenance for buses requiring structural work. Increases In compensation and non-
compensation costs for expansion that were expecled to happen last fiscal year are compietely
offset by funding from reserves.

Community and Recreation Services projected a surplus of $832k resulting primarily from
increased revenues, Based on development transaction values, a surplus has been projected in
Development Permits (5500k fotal surplus, $450k related to Nova Centre). Based on transaction
quantities, a surplus is projected In Signs & Encroachments ($245k) and Plumbing Permits
(360Kk).

Helifax Reglonal Polica projected a deficit of $171k primarly relating to expected savings
budgeted in airtime that will not be realized and Items that wera expected to armive and be paid
out of last fiscal year. This Is partlally offsel by an amount budgeted in equipment purchases that
will not be required and an increase in recoveries for extended secondments and increased
faclilty lease revenue.

QOutside Police Services (RCMP) projected a surplus of $99k due 1o actual contract costs paid fo
Provincial Depariment of Justice being lower than budgat.

In Figcal Services, the key changes for the net projected surplus of $81k ara as (ollows:



First Quarter 2014/2015 Financlal Raport
Audit & Finance Standing Committes -3- September 17, 2014

s Increase in commercial tax revenye of $255k is due lo a formerly PILT account in addition io a
tax exempt account being sold to a developer.

= Revenue from a lax agreement is lower than budget due lo budget being calculated on 3 4% of
gross distribution revenue instead of 2% ($194X%).

¢ Decrease in Payment in Lieu of Taxes of ($141k) due to federally-owned property being sold (o a
developer

¢ Unconditional Transfers are higher than budget due to HRM's portion of the HST Offaet being
$130k higher than anticipated

¢ Reserve was §1m under budgst due to contributlon of Parking Strategy Reserve being Incurred in
other axpenses — Metro Park Parkade account.

» Projected net deficit of $970k in other expensas is the resull of unbudgeted reserve confribution
being transferred from Melro Park Parkade account ($1m) and additional funding required -for
compansation increases (§12k) offset by savings In miscellaneous items ($43k).

Consolidated Financial Stataments:
The unaudited consolidated financial stalements of HRM are included as Attachment #2.

Project Statemants:

The Project Statement as at June 30, 2014 is included as AHachment #3 lo this reporl. The current
budget for active projects is $884m. The actual expenditures as al June 30, 2014 were $562m and
commitments were $142m, resulting in total actuals and commiltments of $704m, leaving an avallable
balance of $160m.

Distriet Capltal Funds:
The report of expenditures from Councillors’ District Capital Funds Is included as Attachment #4 and
shows that $2.2m of the $3.3m budget has been expended or commitiad.

District Actlvity Funds:
The report of expenditures from Councillors' District Activity Funds Is included as Attachment #5 and
shows that $20k of the $89k budgeted has been spent.

Recraatlon Area Rate Accounts:

The details of the Recreatlon Area Rale Accounts are in Atltachment #8. Thaese Accounts bagan the year
with & surplus of $6.0m. $700k in Area Rate revenue has been earned and $800k has been spent,
leaving a surplus of $5.9m.

Reserves Statement; |

The reserve balances at June 30, 2014 are $186.4m. There are approximately $118.4m of approved
lransfers out and revenue of §84.8m thal is pending to March 31, 2015. The net projectad avallable
funds as at March 31, 2015 are $152.8m. This Is a decrease of $1.4m from the 2014/15 Reserve Budgel.
The net decrease can be atlribuied to the following significant decreases (increases) to the budgeled
faserves balances:
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Summary of Unbudgeted Reserve Transactions by Type
As of June 30, 2014

Decreass (increase)
in Projecled Reserve

Balance
Approved Councll Expenditures/Pending Councll Approvala 2,800,830
Net Land Sales (1,244,355)
Adjusiments to commiiments {141,600}
Irterest {104,244)
Other Revenue i (44.452)
Total decrease (incressa) in raserve balances 1,366,179

Further reserve details are included in Attachment #7 to this report.
Capital Reserve Pool Balance:
Attachment #8 shows the balance In the Capital Reserve Poal (CRESPOOL) as $100Ck, as of June 30,
2014. Any unexpended debt budget in a project, al the completion of thal project, will be moved 1o the
Capital Reserve Pool and will be used to caver cost overruns on approved projects and/or to raduce the
amount of long-term debt required to fund the Project Budget of the following fiscal year.
Changes to Cost Sharing for Projacts:
In the first quarter, HRM recelved cost sharing for 16 projects totailing $4.83m. The increase relates to
cost sharing from Halifax Water and Heritage Gas. Complete details of the amounts received and the
associated projects are included in Attachment #9.
FIN 1M TIONS
Explained In the report.

U EN ENT
N/A
ENVIRONMENTAL IMPLICATIONS
N/A
ALTERNATIVES

N/A
ATTACHMENTS

1. Halifax Regional Municlpality Projected General Rate Surplus/Deficlt for the fiscal year ending
March 31, 2015 with comparative data for the prior fiscal year - Net Expenditures, Gross Revenue
and Gross Expenditures and explanations.

2. Halifax Regional Municipality Unaudiled Consoclidated Quarterly Financial Statements for June
30, 2014.

a3 Halifax Regional Municlpality Project Stalemenl as at June 30, 2014.

4, Report of Expenditures in the Councillors’ District Capital Funds to June 30, 2014.
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5. Report of Expenditures in the Councillors’ District Activity Funds to June 30, 2014.

8. Report of Changes in the Recraation Area Rate Accounts to June 30, 2014,

T Halifax Regional Municipality Reserve Funds Projected to March 31, 2015,

B. Capital Reserva Pool (CRESPOOL) - Details of Amounts Transfarred In and Oul lo June 30,

2014,

g. Changes to Cost Sharing for Projects Appraved by the Councll, Directars, DCAO or CAO lo June
30, 2014,

A copy of this report can be obtained online at htp/iwww.hallfax.ca/boardscom/SCfinance/index.php then chooss the
appropriate meating date, or by contacting the Offica of the Municipal Clerk at 480-4210, or Fax 490-4208.

Report Praparsd by: Flona Fillmore, Acling Manager, Accounting Servica Deflvery, 490-5856

Original Signed
Repart Approved by:
Louis ds Montbrun, Manager, Finencial Reporting, 490-7222
Original Signed
Report Approved by:

Greg Kesfe, Director, Finance & Information, Communication and Technology/CFO,
480-8308




Attachment #1

Halifax Regional Municipality
Operating Results Projected to March 31, 2015



Halifax Ragional Municipalily
Operating Results

For the Pariod from April 1, 2014 to June 30, 2014

Budgat Current  Prejacted Rosults Projacted Currant Year lo % Actual te Budget Prior
Biigiiastithill Fiscal Year  To Masch 31,2015  Surplusi{Deficil) Date Actual Projaction Flocal Year 1344 | 1o YTD Actuat
Oilice of the Auditor General 865,000 8§65.000 . 172,229 19.9% 851,000 154,907
CAO 12.854,100 12.853,100 1.000 2.863 839 22.3% 12.573,000 4,036,992
Fire & Emergency Services 57,752,200 §7.826.100 {183.800) 14,689,704 25.4% 55,968,000 13,163,636
Finance & ICT 28,175,600 28,006,600 169,000 6.579.683 23.5% 26,502,000 7.575632
Human Resouwces Services 5,484,300 5,557,500 {73.200) 1,306,663 23.5% 5,720.000 1,353.188
Legail Senaces 3,176,600 3,178,800 (300) 187,537 24.9% 3.148,000 755.559
Transporiation & Public Waorks $20,811.300 121,874,456 {1.063,156) 28,900,135 23.7% 122,962,000 25,576,644
Metro Transil Services - - - . 0.0% - -
Planning & infrasiruciure 8,083,000 8.077.217 5,783 1,780,189 22.1% 6.217.000 1,729,876
Communily & Recreation Services 16,245,400 15,413,140 832,300 2,273,203 14.7% 15,805,000 2,796,496
Halifax Regional Palice 76,004,700 76,265,500 {170.800) 19,340,451 25.4% 73,884,000 17.879.992
Qulside Police {(RCMP) 23,750,000 23,651,000 95 000 5,812,764 25.0% 23,000,000 5,749,998
Library 16.250,000 16,250.000 . 3.243.549 20.0% 16,905,000 2,778,705
Fiscal Services (369,544,300} (369,625,727} 81,427 (85,123,713} 230% (363,535.000) {96,601,014)
Total - 302,746 {302,746} 2,734,303 - {13,049,3B69}
Businegss Unit Summasy 3 Page Council Summary Page 1ol 3



Halifax Regional Municipality
Cperating Results

For the Pariod from April 1, 2014 lo June 30, 2014

Budget Current  Projacted Rasulis Projecied Current Year lo % Actusl to Budget Prior
Husinsss ol Fenrviet  ToMechIt20s Surplus/{Defict)  Dale Actual Projiclion.  Fiscal Yaav 1304, 1o YIDAclal
Oliice of the Audilor General - . - - 0.0% - -
CAO (3.746,900) {3,766,700) 19,800 {1,035,308) 27.5% {3.696,600) {441,637)
Fire & Emergency Services (542,700) {335,0040) {207.700) (67,947} 20.3% {647,400) {105.219)
Finance & ICT {2.648,400) {2,648,400) - (266.004) 10.0% (2,738,000} [267.270)
Human Resources Services {80.000) (80,000) - {13.433) 16.8% (80,000) {14.945)
Legal Services (217.400) {217.400) < {45,206) 20.8% {242,500} (60,757)
Transporiation & Public Works {20,384,500) {20,467,365) 82,865 {3,997,533) 19.5% (20,987,100} (5.337,374)
Melro Transit Senaces {110,960,000) {110,991,300) 31,300 (27.245,930) 24.5% (106,204,000} (25.772,170)
Planning & Infrastruclure {75,500) (75,500) - {18.331) 24.3% (1.935,900) {95,130}
Community & Recrealion Services (26,436,900) (27,371,100) 934,200 {6.264,470) 22.9% {27.527.300) {6.,823,010}
Halifax Regional Police (7,239,600} {7,308,800) 69,200 {1.978,643) 27.1% (7.588,800) {1.778,825)
Outside Police (RCMP} - - - - 0.0% - =
Libracy {6,754.200) {6,754,200) - (2.687,470) 39.8% {5.348,100) {2.606,323)
Business Unit Total {178,500,500) {180,520,16%5) 020,665 {43,820,275) 24.2% (177,500,100} {43,302,660)
== ——
Budget Currant  Projecled Rasulls Projocied Current Year to % Actual to Budget Prior
Fiape{ Services Revenue Bupil Fiscal Year To March 31, 2015 Surplusi{Deficit} Dale Actual Projaction Fiscal Year 1314 ERAE VIR A
Propeity Taxes {384,823,400) {365,078,400) 255,000 (96.206,100) 25.0% {369,279,000) {92.363,000)
Tax Agreemenis (7.602,000) {7,407.911) {184,089) {1,910,755) 25 8% {10,543,000) (2.635,750)
Deed Tronsler Taxes {36,000,000) (36,000,000) - {8.,462.781) 26.3% {39,000,000) {9.883.003)
Local improvernent Charges {2,103.000) {2.103,000) - (417,337) 19.8% {2.000,000) (252,340)
Payments In Lieu of Taxes {36,176,000) {36,037,000) {141,000) (9.044,250) 25.1% {34,749,000) (8.787,250)
Own Source Revenue {32.100,200) {32,100,200) - (6.202,989) 19.2% (28,370,400) (5.503,746)
Prov. Mandaled & Olher Services (162,350,200} (162,350,200) - {40,431,601) 24.9% {159,2506,500) (39,812,625)
Uincondilional Translers {3,600,000) (3,730,410) 130,410 {932,603} 25.0% {3.300,000) {B68.641)
Condilional Transfers - = w % 0.0% & 4
Fiscal Services Total {664,756,800) (664,807,121) 50,321 {164,606,416) 24.8% (648,491,900} {160,107 ,355)
Mal Revenue {B44,347,300) {845,327,286) 970,986 {208,228,691) 24.6% (823,992,000} (203,410,015) |
Busmess Unit Revenue 3 Page Council Summasy Page 20f3



Halifax Regional Municipality

Operating Results
For the Period from April 1, 2014 1o June 30, 2014
Budget Current  Projecled Resulls Projected Current Year (o % Aciual to Budget Prior
Micklomss Lt Fiscal Year  ToMarch31,2015 Surplus/{Deficii  Date Actual Projection  Fiscal Year13/44 1o Y10 Actual
‘Office of the Audilor Generat ' 865,000 865,000 . 172,229 19.9% 851,000 164,807
‘ca0 16,601,000 16,619,800 T(18800) 3,899,207 T T235% 16,269,600 4,478,629
Fire & Emergency Services 58,205,000 58,271,100 23,800 14,757,651 253% 56,615,400 13,268,855
“Finance & ICT 30,824,000 30,655,000 169,000 6,845,687 22.3% 28,240,000 7,842,902
Human Resources Services 5,564,300 5,837,500 (73.200) 1,320,006 23.4% 5,800,000 1,368,133
Legal Services 3,398,000 3,396,300 {300) 632,743 24.5% 3,390,500 816,316
Transportation & Public Woiks 141,195,800 142,341,821 (1,446,021) 32,897,668 23.1% 143,949,100 30,914,018
Melro Transit Services 110,860,000 190,991,300 (31,300) 27,245.930 24.5% 106,204,000 ~25772,170
Planning & Inlrastruciure 8,158,500 8,152,717 5,783 1,808,530 C222% 8152900 " 1,825,006
Community & Recrealion Services 42,682,300 42,784,200 (101,900} 8,537,673 20.0% 43,332,300 9,619,506
Halifax Regional Police 83,334,300 83,574,300 {240,000) 21,319,094 255% 81,472,800 19,658,817
Ouiside Police (RCMP) | 23,750,000 23,651,000 95,000 5,812,764 25.0% 23,000,000 5,749,898
Library 23,004,200 23,004,200 . 5,931,019 25.8% 22,253,100 5,385,028
Business Unit Subtotal 549,134,800 550,448,638 {1,313,538) 131,478,291 23.9% 541,035,100 126,854,285
Budget Curent  Projected Resulls Projecled Currant Year to % Actual to Budget Prior
FRSRe ey Ecpanse Detall Ve fomicch 31,2015 _Surplusi{Deficit) __ Date Actual_____ Projection  Fiscal Year 43114 ' 1of YID Actual
School Board Mandalory 119,841,000 119,941,000 - 29,985,400 25.0% 113,865,000 28,491,250
Schoal Board Supplementary 117,281,000 17,281,000 ) . 4,320,300 25.0% 17.880.000 4,470,000
Debt Charges 45,900,400 45,900,400 RS 19,855,976 43.3% 47,140,000 15,807,008
Reserves 15,884,000 14,884,000 1,000,000 3,165205 21.3% 14,538,000 3,634,500
Interest on Reserves - - - - 0.0% - -
Insurance 4,718,300 4,718,300 . 849,561 18.0% _ 4.736,000 1,194,936
Transfers (o Oulside Agencies 16,567,000 16,587.000 . 4,148,990 25.0% “716,150,000 4,037,501
Granls & Tax Concessions 5.654,000 5,654,000 461,940 8.2% 5,564,000 255540
Fire Protection (Hydrants) 12,830,000 12,830,000 - 3,057,751 23.8% 11,889,000 2,922,250
Capital {rom Operaling 42,184,000 42,194,000 - 9,762,000 23.1% 41,493,000 10,088,503
Surplus Priar Year - - - 0.0% " {4,711,000) (9,287,700)
Ciher 10,522,800 11,491,694 {268,894) 2,854,500 257% 11,512,900 1,142,553
Pravision for Valuation Allowance 3,700,000 3,700,000 = 924,390 25.0% ~ 3,000,000 750,000
Fiscal Services Tolal 295,212,500 295,181,394 31,106 79,484,703 26.9% 262,056,900 63,508,341
ITolal Expenditures 844,347,300 845,630,032 (1,282,732} 210,962,994 24.8% 823,092,000 180,360,626 |
—— o T

Business Unit Expenditures

3 Page Councd Summasy

Page3of3



HALIFAX REGIONAL MUNICIPALITY
Explanation of Projected Surptus/{Deficit}
For the Period Ending lune 30, 2014

BUSINESS UNIT VARIANCE ANALYSIS

Net Surplus /
{Deficit)

Audltor Genaral - No changes

50

€AD - No sipnificant chanpes

$1.000

Fire & Emergency Servites - The prajected deficit is related to increased overtime costs primarily to cover
vacancies {S1.7m); decreased revenue from Fire Prevention Inspections that were planned ta start but are
not going forward (5208k). The deficit is partially offset by vacancies {S1.7m); and net savings in various
other categories {524k}

(5184,000)

Finance & Information, Communication and Technology - The projected surplus is primarily due Lo net
savings from vacancies (S113k); and less than anticipated costs for Print Sman Projecl due ta delay in
deploying Technolopy due 10 tlechnical issues (5274k). These are offset in part by additional resources
required to implement LT related projects (S218k).

5168,000

Human Resources - The projected deficit Is related to HR Service Review Phase I {5100k); temporary
employrment contracts {$72k), new contract for social media platform and marketing 1o6ls for recruitment
(S84k); net overages in various other categories (537k). The projected deficit is partially offset by savings in
compensation due to vacancies ($172k), and a portion of the Employee Family Assistance Program now
being coverad by anolher business unit {$28k}.

{573,000}

Legal, Insurance and Risk Management Services - The projected deficit is due to minor changes in non
compensation categories {52k): partially offset by savings in compensation due to vacancies {52k).

50

Transportation and Public Works - The projected deficit of 51.1m is primarily due to the operational costs
of surplus buildings. The 2014/15 budget was reduced on the basis thar HRM would not be operating: 5t.
Pat's Alexandra, 5t. Pat’s High School and Gordon Bel! Centre, howsever these buildings continue to remain
the responsibility of HAM [5688k]. Savings on vacant positions are projected al $1.3m as compared 1o the
appraved 14/15 vacancy target of 51.57m, a 273k net deficit. A projected deficit in Solid Waste due 10 the
unbudgetad increase in number of Household Waste mobite events from 4 1o 16 ($160k). The projected
deficit is partially offset by a surplus projected in miscellaneous areas {558k}

{51.063,200)

Halifax Yransit - The projected deficit of 5395k will be carried forward to 2015/16 resulting in revenue
equalling expenses. The deficit is a result of additional overtime and repair and maintenance for buses

requiring structural work {5434k}, The deficit is partially offset by net savings in varicus ather categories
J|$39t}. Increases in compensation ($432k} and non-compensation {$221k) costs for expansion that were
expected to happen last fiscal year are completely affset by funding from reserves {5653k},

50

Blanning and Infrastructure - The projected surplus is primarily a result of net miscellanegus savings.

$5,800

Community and Recreation Services - Projecied surplus is primarily revenue retated. Surphises are
projected in Development Permits ($500k total surplus of which 54504k is directly retated to the Nova
Centre], Signs & Encroachmants {5245k} and Plumbing Perenit (560k), compensation based on vatant
positions ($30k], program revenues at the Bedford Hammonds Plains Community Centre (543k) and savings
in various other expense iterns {527k). The net surplus is reduced by deficits coused from incurring
recruiting costs {$33k} and the loss of facility rental revenues at the Lakeside Commanity Contee (530K},

$832.300

Halifax Regional Police - The projected deficit relates to expected savings budgeted in atriime that wiil not
be realized ($269k); items that were budgeted and expected to be paid out of lasy fiscal year (551k); net
costs in various other categories (S7k). The deficit Is partially ofiset by amaunt budgeted in equipment
purchases that will not be required (585k) and an increase in recoveries for extended secondments and
increased facility lease revenue {$71k).

{5171.000)

Dutside Police Services {RCMP} - The projected surptus is due to actual contract costs paid to Provincial
Department of Justite being lower than budget.

$99.000

Library - No Changes

50

TOTAL BUSINESS UNIT NET SURPLUS/{DEFICIT)

($384,100)




HALIFAX REGIONAL MUNICIPALITY
Explanation of Projected Surplus/(Deficit)
For the Period Ending June 30, 2014

IFISCM. SERVICES VARIANCE ANALYSIS

Net Surplus /

{Deficit)

Property Taxes - Increase in commercial tax revenue is a result of a formerly PILT account in addition to a

1ax exempl account being sold to a developer, $255,000

Tax Agreements - Revanue from a tax agreement was based on a 4% of gross distribution revanue. The rale

should have been calculated at 2%. {5194,100}

Paymenis in Lieu of Taxes (PILT) - The projected deficit relates ta decreased payment on Federal accounts

as a result of decreased assessment base due to property belng sold. (5141,000)

Unconditional Transfers - HRM's portion of HST Offset received from Province of Nova Scotia was higher

than anticipated. $130,400

Reserve - Contribution of 51m {or Parking Strategy Reserve was budgeted in this calegery, but the actual

transfers occur in Other - Metro Park Parkade account. 51,600,000

Other - The projected deficit is the result of unbudgeted reserve contribution being transferred from Metro

Park Parkade account (S1m) and additional funding required for compensation increases [12k) offset savings

in miscellaneous items [S43k). {5568,900)
TOTAL FISCAL SERVICES SURPLUS/{DEFICIT) 581,200

OVERALL SURPLUS/{DEFICIT)

(302,700}
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Unaudited Consolidated Financial Statements of the

HALIFAX REGIONAL MUNICIPALITY

Three months ended June 30, 2014



HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidaled Statement of Financial Position

As al June 30, 2014 with comparatives for June 30, 2013 and the year ended March 31, 2014

(in Ihousands of doflars)

Juna 30, June 30, March 31,
2014 2013 2014
Financial assets
Cash and short-term deposils $ 278244 § 207803 $ 138,745
Taxes receivable 44,365 40,268 30,035
Accounts receivable 54,093 52,444 49,225
Loans, deposils and advances 785 855 806
Land held for resale 40,228 25131 39,685
Investmenis 122,899 189,987 137,155
Investment in the Halifax Regional
Waler Commission 832,134 819,559 823,742
1,372,748 1,336,047 1,219,393
Financial liabilities
Accounts payable and accrued labilities 87,469 91,257 99,528
Delerred revenue 199,532 195,561 65,050
Employee fulure benefits 49,950 47,735 49,657
Solid waste managemaent facilities liabilities 11,431 11,725 11,027
Long-term debl 219,923 232,803 219,120
568,305 579,081 444,382
Nel financial assets 804,443 756,966 775,011
Non-financial assets
Tangible capital assels 1,777,834 1,776,597 1,783,401
Inventary and prepaid expenses 11,834 10,590 0,588
1,789,668 1,787,187 1,792,989

Accumulated surplus

5 2594111 § 2544,153 § 2.568.000




HALIFAX REGIONAL MUNICIPALITY

Unaudiled Consolidaied Statement of Operations and Accumulated Surplus

For the three months ended June 30, 2014 with comparatives for June 30, 2013 and lhe year ended March 31, 2014

{In thousands of dollars)

Year to Dale June 30, June 30, March 31,
Budget 2014 2013 2014
Revenue
Taxation S 168591 & 170,173 3 163,806 $ 648,806
Taxalion from olher governmenis 9,256 9,218 8,955 36,414
User fees and charges 29,675 28,819 25,785 117,474
Government grants 9,871 12,511 13,232 51,317
Development levies 380 814 452 1,621
Invesiment income 1,049 1,249 1,113 4,143
Penallies, fines and interest 3,075 3,269 3,261 12,315
Land sales, contributions and olher revenue 4,738 4114 2,428 27,033
Increase in equity in the Hatifax Regional
Water Commission 8,400 8,392 2,872 7,055
Grant in lieu of lax from the Halifax Regional
Walter Commission 1,145 1,145 1,050 4,187
Total revenue 236,180 239,704 222,854 910,365
Expenses
General governmenl services 27,325 26,057 26,189 104,885
Prolective services 51,279 51,075 47,289 192,139
Transportation services 60,712 57,937 51,477 249,076
Environmenlal services 13,999 13,130 13,616 54,540
Recreation and cullural services 27,907 26,296 24,666 110,174
Planning and development services 5,564 4,822 4,808 22,159
Educalional services 34,276 34,276 32,893 131,529
Tolal expenses 221,062 213,593 200,938 864,502
Annual surplus 15,118 26,111 22.016 45,863
Accumulaled surplus, beginning of period 2,568,000 2,568,000 2,522,137 2,522,137
Accumulated surplus, end of period $ 2583118 § 2584111 § 2.544,153 S 2,568,000




HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidated Stalement of Change in Net Financial Assels

For the three months ended June 30, 2014 with comparatives for June 30, 2013 and the year ended March 31, 2014

{In thousands of dcllars)

Year o Dale June 30, June 30,  March 31,
Budget 2014 2013 2014
Annual surplus K] 15,118 § 26,111 % 22,016 § 45,863
Acquisilion of langible capilal assels
and contributed tangible capital assels (34,503) (24,824) (17,594)  (119,893)
Amortizalion of langible capital assets 30,400 30,391 29,473 118,127
Loss (gain) on disposal of tangible capital assels - - (172) 6,119
Proceeds on disposal of tangible capilal assets - - 276 826
11,017 31,678 33,099 51,042
Acquisition of inventaries of supplies and
prepaid expenses - {8,154} {7.687) {24,500)
Consumplion of invenlories of supplies and
use of prepaid expenses - 5,908 6.043 23,858
Net change in net financial assels 11,017 29,432 32,355 50,400
Net financial assels, beginning of period 775,011 775,011 724,611 724,611
Nel financial assels, end of period $§ 766028 § 804443 § 756,966 > 775.011




HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidaled Statement of Cash Flows

For the three months ended June 30, 2014 with comparatives for June 30, 2013 and the year ended March 31, 2014
(In thousands ol dollars)

Juna 30, June 30, March 31,
2014 2013 2014
Cash provided by {used in):
Operating activities
Annual surplus 3 26111 % 22,016 $ 45863
ltems nol involving cash:
Amortization 30,391 29,473 118,127
Loss on disposal of langible capital assels - {(172) 6.1189
Contributed langible capilal assels {2,132) (1,407) (10.869)
Increasa in equily in the Halifax Regional Waler Commission {8,392) (2,872) (7,055)
45,978 47,038 152,185
Change in non-cash assels and liabililies
Increase in laxas receivable (14,330) (13,052) (2,042)
Decrease (increase) in accounts receivable {4,868) 13.965 16.407
Decrease in loans, deposils and advances 21 361 410
Increase in land held for resale (543) {1.640) (16,194)
Increase in inventory and prepaid expenses (2,246) (1.644) (642)
Decrease in accounts payable and accrued liabilities (12,059) (9,698) (2,304)
Increase in deferred revenue 134,482 142,864 13,320
Increase in employee fulure benefils 293 164 2,086
Increase in solid waste management facilities liabilities 404 1,118 420
Nel change in cash from operating aclivilies 147,132 179,476 163,556
Capital activities
Proceeds on disposal of langible capital assels - 276 826
Acquisition of langible capilal assets (22,692) (16,187)  (109.024)
Net change in cash fram capilal activilles {22,692) (15,911)  (108,198)
Investing activities
Decraase (Increase) in invesiments 14,256 {110,877) {58,045)
Nel change in cash from invesling activities 14,256 (110,877) (58,045)
Financing activities
Long-term debt issued 21,875 23,600 27,270
Long-term debt redeemed (21.400) (21,546) (45,655)
Debt repayments recovered from the Halifax Regional
Waler Commission 328 374 7,130
Nel change in cash from financing aclivities 803 2,428 (11,255)
Net change in cash and short-term deposils 139,499 55,116 (13,942)
Cash and shori-lerm deposiis, beginning of period 138,745 152,687 152,687
Cash and short-term deposils, end of period 3 278,244 § 207,803 § 138,745
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Active Project Repont June 30, 2014

Budget Expenditures
Advanced Budget Actuals Commitments Tolal Actual &
Budget Balante Budget Budget belore  Budget Increasesf  Projeci Budget | Expendilures {Excl. Commitments
March 31, 2014 2014/2015 Adjustments  2015/2016  Decreases® Total YiD Reservations) YTD Available

BUILDINGS 237,815,732 20,630,000 258,445,732 - 602,862  259,048,595| 206,852,104 19,694,570 125,956,674 33.091,919
BUSINESS TOOLS PROIECTS 24,769,831 16,085,000 40,854,831 - 40,854,831 19,828,786 11,579,899 31,409,685 9,445,147
COMMUNITY & PROPERTY DEVELOPMENT PROJIECTS 35,438,995 5,180,000 40,618,955 {S0,000) 40,568,995 23,660,648 3,789,002 27,448,650 13,119,345
DISTRICT CARITAL FUNDS PROJECTS 1,044,861 1,504,000 2,548,861 761,37 3,310,232 431,941 1,763,273 2,195,219 1115013
EQUIPMENT & FLEET PROJECTS 39,513,561 4,180,000 43,693,561 ’ 400,000 44,093,561 33,674,030 5,640,296 39,314,325 4,719,236
INDUSTRIAL PARKS PROJECTS 24,942,523 3,750,000 28.692,523 - - 28,692,523 2,244,808 4,949,071 7,193,879 21,498,644
METRO TRANSIT PROJECTS 61,533,382 30,350,000 91,883,382 - 238,843 92,122,225 43,081,707 28,017,005 71,098,712 21,023,512
PARKS & PLAYGROUND PROJECTS J 32,966,029 5,935,000 38,501,029 44,763 38,945,791 23,905,008 4,399,409 28,304,418 10,641,374
ROADS & STREETS PROIECTS 163,315,070 38,110,000 201,425,070 3,750,000 9,367,528 214,542,598 | 146,026,968 45,889,885 191,916,854 22,625,744
SIDEWALKS, CURBS & GUTTERS PROIECTS 17,435,110 3,600,000 21,035,110 - - 21,035,110 17,045,551 3,287,496 20,343,047 €92,062
S0LID WASTE PROJECTS 30,547,909 2,075,000 32,622,909 - 32,622,509 27,362,779 250,719 27,613,498 5,009,411
TRAFFIC SIGNALIZATIONS & MISC. TRAFFIC IMPROVEMENTS PRO] 34,383,346 12,795,000 47,178,346 596,400 47,774,746 18,145,132 12,640,255 30,794,387 16,980,359
Grand Total 703,706,348 144,194,000 847900348 3,750,000 13,961,767 863,612,115 | 562,270462 141,319,886 703,590,348  1601021,766

* Dudget adjusiments are made up o Councd, CAQ and Director Reports 3 ong with reductionm requested by the Project Manages

Project Report June 2014




Active Project Repon June 30, 2014

Budgetl Expenditures
Advanced Budget Acluals Commitments  Total Actual &
Budget Balance Budget Budget belore Budget Increases/ Project Budget | Expenditures {Excl. Commitrments
March 31, 2014 2014/2015 Adjustments 2015/2016 Decreases® Total Yo Reservatlons) Yip Available
BUILDINGS

CB00000L Ragged Lake Transit Centre Expansion 2,735,000 . 2,735,000 - . 2,735,000 2,566,204 1,574 2,567,778 167,222
CBOO0002 Major Facikilies Upgrades 6.972,076 2,750,000 9,722,076 . . 9,722,076 5,208,230 q53,585 5,€61,815 4,060,261
CE000005 COLE HARBOUR HS ENHANCEMENTS - 650,000 650,000 - - 650,000 630,000 - 630,000 20,000
CBOD0O10 Regional Park Washrooms 1,550,000 * 1,550,000 » . 1,550,000 1,549,999 - 1,549,999 1
CBODOA11 5t, Andrews Cammunity Ctr. Renovation 250,000 - 250,000 - . 250,000 8,817 14,241 23,058 226,942
C8000013 Lacewood Terminal Replacement 3,650.000 3,350,000 7,000,000 - - 7,000,000 1,386,129 5,123,741 6,509,870 490,130
CBOC0018 Highlield Terminal Upgrade 1,775,000 - 1,775,000 - - 1,775,000 1,742,531 2,569 1,745,100 29,900
CB000024 Commans Pavillon and Pool - 445,000 445,000 - - 445,000 2,122 - 2122 442,878
CBOO0D25 Corporate Records Renovation - 600,000 600,000 - . 600,000 . 392,468 392,468 207,532
CBDO0026 Dartmouth Ferry Terminal . . - . 520,000 520,000 37,148 108,893 146,043 373,957
CBO00028 Metro Centre L 1,185,000 1.195,000 - . 1,195,000 , 428,242 428,242 766,758
CBOO0D29 Oakwood Haouse Recapitalization . 110,000 110,000 - . 110,000 . . 110,000
CROO0030 Beazley Field 200,000 200,000 - - 200,000 - - . 200,000
CBO00032 Power House Recapitalizalion . 885,000 885,000 - . 885,000 3,600 88,117 93,917 793,083
CB0D0033 Guaker House Recapitalization - 70,000 70,000 . 70,000 - . - 70,000

CR00003S Bicemennial Theatre {Musg. Hir) 250,000 250,000 - - 250,000 - 250,000 250,000
CBOOC041 Corporate Safety 215,000 215,000 - - 215,000 . - . 215,000
CBODD042 Woodside Ferry Terminal Recapitalization - 1,000,000 1,000,000 . - 1,000,000 - 17,000 17,000 983,000
CB100091 Mainiand Conmynons Recieation Facility 45,658,826 . 45,658,826 45,658,826 45,658,826 - 45,658,826 =
CB200428 Yransit Terminal Upgrade & Expansion 16,616,140 . 16,616,14D : 16,616,130 16,524,002 16,186 16,540,188 75,952
CB950001 Facility Mainlenance - HRM Managed 2,800,000 2.750,000 5,550,000 - - 5,550,000 2.758,638 - 2,758,638 2,791,362
CB930002 Facility Assessment Program 750,000 110,000 860,000 - 660,000 517,230 63,580 580,809 279,181
CBGDO720 Prospect Community Centre 7,942,555 . 7.942,55% 7,942,555 7,923,111 - 7.923,131 19,448
C8M00711 Fuel depot Upgrades 1,275,000 1,275,000 1,275,000 805,148 39,003 844,151 430,849
CBRO006S Cherry Brook Comm Clr-Rerooling® Misc Re 165,724 - 165,724 165,724 34,235 - 34,235 131,489
CBUD10D4 Former CA Beckett Schoal - 50il Remediat 2,550,000 2,550,000 % 2,550,000 2,135,353 324,949 2,460,302 89,658
CBWOO0978 Central Liby Replacemnt-Spung Garden Rd 57,600,000 - 57,600,000 §72,600,000 49,755,408 5,082,800 54,838,208 2,761,792
CBX01046 Halifax City Hall StoneRestoration 7,890,133 1,380,000 9,220,133 542,246 9,812,378 7,440,858 950,632 8,391,490 1,420,888
CBX01056 Strategic Community Facility Planning 765,000 400,000 1,165,000 . 1,165,000 567,541 11,089 578,630 586,370
CBx01120 Metropark Uppgrades 911,000 75,000 986,000 . . 986,000 822,235 . 822,235 163,785
CBXD1148 Centennial Pool Upgrades 3,950,000 - 3,950,000 - . 3,950,000 3,927,750 . 3,927,750 22,250
€BXQ1151 All Buildings Program (Bund!e) 1,156,708 . 1,156,708 . 162,170) 1,094,538 1,073,160 5,736 1,078,895 15.643
CBX01154 Accessibilty - HRM Facilities 1,011.032 400,000 1,411,032 125,000 1,536,032 1,061,684 85,613 1,147,296 388,735
CB8x01156 Vanous Rec. Faclities UpgradesiBunaie) 581,307 - 981,307 . 981,307 974,362 . 974,362 6,945
CBX01157 Aiderney Gate Recapilalization Bundle 2,619.712 1,070,000 3,689,717 - - 3,689,717 1,345,942 133,378 1,475,320 2,210,397
€8x01161 Energy Efficency Projects 3,731,684 975,000 4,706,684 - 4,706,684 3,298,752 377,053 3,675,805 1,030,878
CBx01162 Environmental Remediation Building Demo. 2,250,000 550,000 2,800,000 2,800,000 1,213,668 166,161 1,379,830 1,420,170
CBX01155 Reg. Library Facility Upgrades [Bundle) 247,755 . 947,755 947,75% €87.623 145,376 834,019 113,736
CBX01168 HRM Heritage Buildings Upgrades (Bundle] 932,694 - 932,694 : 932,694 837177 29933 B67,110 65,584

CBX01169 HRM Admin. Buildings Upgrades {(Bundie} 881,461 - 881,461 (69,651) 811,810 803,100 8710 B11.810
CEX01170 HAM Depot Upgrades {Bundle) 3,490,238 200,000 3,630,238 . 3,690,238 2,177.028 288,674 2.465,702 1,224,536
CBXD1268 Consulling Buildings [Category 0) 1.637.000 125,000 1,762,000 - 1,762,000 1,241,923 234,899 1,426,822 285178
{BXD126%9 Mechanical (Category 6} 6,011,195 . 6,011,195 (204,301) 5,806,894 3,100,319 1,394,111 4,494,430 1,312,464
CEX01270 Structural [Category 4) 800,000 800,000 . 800.000 152,179 129,736 261,915 518,085
€Bx01271 Site Work (Catepory 1) 1,615,000 1,615,000 EJ 5,000 619,164 558,222 1,177,386 437,614
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Active Project Report fune 30, 2014

Budget Expendilures
Advanced Budgel Acuals Commiimenis  Total Actual &
Budget Balance Budget Budget belore Burfget increases/ Project Budget | Expenduures (Excl. Commitments
March 31, 2014 2014/2015 Adjustments 2015/2016 Decreases® Total YTo Reservations) Yio Available
CBX01272 Roof [Caregary 3) 4,807,427 - 4,407,427 - 4,407,427 2,536,671 349,234 2,885,906 1,521,521
CBX01273 Architecture-inierior {Category 5) 4,089,326 150,000 4,239,326 [185,133) 4,054,183 3,537,975 443,203 3,981,178 73,005
CBX01274 Architecture-Exterior {Category 2) 1,305,000 100,000 1,405,000 - 1,405,000 344,861 865,101 1,209,962 195,038
CBX01275 Electrcal {Category 7) 1,875,000 25,000 1,500,000 (63.118) 1,838,882 1,384,082 282,562 1,666,644 170,238
CBX01281 8eaver Bank Community Centre 8,102,850 . 8,102,850 . 8,102,850 7,803,879 21,652 7,825,531 277.319
CAX01282 Poner's Lake Community Centre 4,035,000 . 4,035,000 4,035,000 3,966,549 13,349 3,979,898 £5,102
CBx01334 Bedlord Community Centre 9,300,000 . 9,300,000 9,300,000 8,955,023 20,857 B.975.880 324120
€8x01343 Faolity Mamienance 4,135,000 . 4,135,000 4,135,000 3,636,296 24,213 3,660,509 474,491
£8x01344 Outdoor Arena Legacy Project 5,422,000 500,000 7,022,000 7,022,000 4,011,717 138,820 4,210,597 2,811,203
CB8x01364 Lockup Upgrades Police 271,683 - 271,883 . 271,883 33,574 8,209 41,883 230,000
|BUILBINGS Total 237,815,732 20,630,000 258,445,732 602,862 256,048,535 206,862,104 19,094,520 225,956,674 33,091,919
Bundiongs Project Report June 2014 10l 12



Active Project Report June 30, 2014

Budge! Expendilures
Advanced Budget Actyals Commitments  Talal Actual &
Budget Batance Budget Budget before Budget Increases/ Projeci Budget | Expenditures {Excl. Commitments
March 31, 2014 2014/2015 Adjusiments 2015/2016 Decreases’ Tatal YTD Reservations) YTD Available
BUEINESS TOOLS PROJECTS

CBxX01019 Assel Management Program (Bundle) 150,000 . 150,000 150,000 131,625 3,573 135,599 14,401
CiQ00001 Internet Program 600,000 250,000 850,000 850,000 266,493 208,128 474,619 375,381
CI000002 Application Recapilalization 775,000 1,820,000 2,595,000 2.595,000 501,846 589,169 1,191,015 1,403,985
CI000004 ICT infrastructure Recapitaiuation 1,175,000 750,000 1,925,000 1,825,000 855,027 574,820 1,420,848 495,152
Ci000005 Recreation Services Sofiware 250,000 - 250,000 250,000 17,264 35,151 62,415 187,555
CI990001 Business Intelligence Roadmap 850,000 225,000 1,215,000 1.215.000 615,320 22,888 638,208 576,792
Q990002 Service Desk System Replacement 300,000 - 300,000 300,000 101,585 57,138 158,723 141,217
€1990003 Portioho Management Tools 110,000 . 110,000 110,000 103,157 6,553 109,710 250
1950004 ICT Bundle 685,000 500.000 1,185,000 1,185,000 378,259 BD,330 458,569 726,411
C1990010 Health and Salety Reponing - 500,000 500 000 500,000 . 25,029 3,019 474,971
1990013 Permilling System Replacement 600,000 600,000 600,000 - 600,060
€1930015 Voter Management System - 600,000 600,000 600,000 8434 78,228 B6 662 513,338
CIDO0G30 InfoTech Infrastructure Recapitalization 2,500,000 - 2,500,000 2,500,000 2.374,169 18,580 2,392,750 107,250
CiD00631 Assel Management 4,956,000 2,940,000 7,896,000 7,896,000 3,831,222 2,185,296 6,026518 1,869,482
CiD00710 Corporate Document/Record Management 1,521,000 - 1,521,000 1,521,000 1,363,184 70,254 1,433,438 87,562
CD01292 AVL-ICTH# ICTO816 200,000 1,300,000 1,500,000 1,500,000 197,458 25,167 222,625 1,277,375
CID01362 Trunk Mobite 1,000,000 6,600,000 7,600,000 7,600,000 163,583 7.427,159 7,590,742 9,258
CINGO200 Enterprise Resource System 1,554,813 - 1,554,813 1.554,813 1,426,912 3 1,426,943 127,810
CIPO0763 Computer Aided Dispatch {CAD) 6,598,684 6,598,884 6,598,884 5,970,581 171,538 6,142,119 456,765

CIRD0256 GIS Inlrastructure Upgrade 1,204,134 1,204,134 1,204,134 1,203,666 468 1,204,134
CIvD0726 Lidar Mapping 200,000 200,000 200,000 200,000 - 200,000 -
BUSINESS TODLS PROJECTS Total 24,769,83) 16.085,000 40,854,631 40,854,831 19,829,786 11,579,899 31,409,685 9,445,147
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Active Project Report June 30, 2014

Budget Expenditures
Advanced Budget Actuals Commitments  Total Acual &
Budgel Halance Budget Budget before Budgetl incieases/ Project Budgel § Expenditures {Excl, Commitments
March 31,2014 2014/2015 Adjustments 2015/2016 Oecreases® Total Yip Reservations) Y10 Available
COMMUNITY & PROPERTY DEVELOPMENT PROJECTS
CD950001 Solar City Pilot Praject 8,266,500 . 8,266,500 . 8,266,500 2,905,318 1,403,058 4,308,376 3,958,124
€EB990002 Civic Event Equipment 50,000 50,000 100,000 ‘ {50,000} 50,000 47,174 - 42,174 2,826
CD%90003 Cuitural Structures & Places 500,000 . 500,000 s . $00,000 71,667 84,833 156,500 343,500
CD3%0004 Port Wallace Master Plan 350,000 . 350,000 * - 350,000 . . - 350,000
CDCO011T Oversized Sireets 3,150,872 - 3,150,872 - . 3,150,872 3,150,872 . 3,150,872 ’
CDEDD105 Regional Planning Program 2,066,566 - 2,066,566 1,066,566 1,758,335 29,536 1,787,870 278,696
CDG00493 implement Greenway Study 829,000 610,000 1,439,000 . 1,439,000 260,685 716,771 577,456 461,544
CDGO0498 Copswell Design & Administration 261,556 - 161,556 - 261,556 239,748 13,838 253,585 1.970
CDGOOSB3 Regional Trails: Maintenance 561,000 - 561,000 . - 561,000 395,105 6,507 401,613 158,387
CDGOO9B4A  Regional Tratls Active Transport 1,264,257 - 1,264,257 - - 1,264,257 1,206,418 - 1,206,418 57,829
CBGO133S HAM Public Art Commissions 335,000 . 395,000 . . 395,000 223,469 40,690 264,160 130,840
C€0G01137 Community Event Upgrades 1,055,000 . 1,095,000 . 1,095,000 658,923 3543 €62,466 432,534
CDG01283 Regional Plan 5 Year Review 625,000 . 625,000 . 625,000 514,283 2,786 517,069 107,931
CD300274 Wentworth Estates/Bedlord South 1,451,277 - 1.461,277 . . 1,461,277 1,438,289 7.073 1,445,362 15,915
COVo0721 Watershed Enwironmental Studies 2,055,000 . 2,055,000 . v 2,055,000 1,424,593 75,665 1,500,258 554,742
CDV0O723 Harbour Plan 250,000 - 250,000 . . 250,000 241,948 . 241,948 8,052
COVO0734 Streetscapeng in Center Hubs/Cornidors 4,696,809 450,000 5,146,809 . - 5,146,609 3,245,218 742,232 3,987,550 1,159,259
CDVD0738 Center Plan/Design {Visioning) 1,139,548 - 1,139,548 - . 1,139,548 661,523 3 661,527 478,021
CDX01182 Downtown Stieetscapes 6,366,612 3,400,000 9,766,612 . 9,766,612 5,216,981 662,067 5,879,448 3,887,163
€5X01346 Sandy Lake Wastewaler Qversizing 55,000 670,000 725,000 - 725,000 - . 725,000
COMMUNITY E FROPERTY DEVELOPMENT PROJECTS Total 35,438,995 5,180,000 40,618,995 {50 000) 40,568,995 23,660,648 3,789,002 27,449,650 13,119.345
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Active Project leport June 39, 2014

Budget Expendiiures
Advanced Budget
Budgel Batance Budget Budget belore Budget Increases/ Project Budgel Actuals Commitments (Exd.  Total Actual &
March 31, 2014 2014/2015 Adjusiments 2015/2016 Decreases® Total Expenditures YTD  Reservations) Commitments YTD Available
DISTRICT CAPITAL FUNDS PROJECTS

CCVO1606 District 6 Project Funds 116,726 - 116,726 {113,226) 3,500 3,500 - 3,500

CCV01609 District 9 Project Funds 69,574 * 69,574 - {58,824} 10,750 10,750 - 10,750

CCV01610 District 10 Project Funds 232,094 - 232,094 {198.805) 33,188 33,188 - 33,188 -

CCv01701 District 1 Project funds 30,773 - 30,773 30,773 15,773 15,000 30,773 .

CCV01702 District 2 Project Funds 19,973 & 15,973 4,155 24,127 5,951 12,771 23,763 365

CCw01703 District 3 Project Funds 12,398 . 12,398 65,988 78,385 5,084 52510 57,594 20,792

COVO1704 District 4 Project Funds 49,709 - 43,709 31,465 BL,175 845 80,330 81,175 .

COVD1705 District 5 Project Funds 23172 - 23172 37,859 61.031 . 60,557 60,557 474

CCv01706 District 6 Project Funds 54,650 - 54,650 113,226 162.875 10,000 157,875 167,875 .

CCVD1707 District 7 Project Funds 36175 - 16,175 133,693 169,868 - 169,868 169,868

CCVD1708 Districi B Project Funds B8,546 - 88,546 198,285 286,831 14,000 272,035 286,035 796

CCV01709 Oistrict 9 Project Funds 29,BE0 - 29,880 58,824 88,704 . 80,140 80,140 8,564

CCVOD1710 Digtrct 10 Project Funds 91,700 - 51,700 198,905 290,605 - 250,605 280,605 .

CCV0171] District 11 Project Funds 51,735 . 51,735 25,682 77,417 10,000 67.417 77.417

COVD1712 Disleict 12 Project Funds 72,009 . 72,009 174,960 246,970 16,561 230,409 246,970

CCVOIT13 District 13 Project Funds 11,991 . 11,991 15,225 22,217 4,901 22,315 27,217

CCV01714 District 14 Project Funds 25,221 . 29,221 8,155 37,376 . 37,376 37376

CCV01715 District 15 Project Funds 3,737 . 3,737 3,737 . 3,137 3,737

CCv01716 Distnct 16 Project Funds 20,758 - 20,798 65,906 86,704 2,142 84,528 86,689 16

CCVO1BOY District 1 Project Funds . 94,000 94,000 - 94,000 3,835 . 3.835 50,165

COV01B02 District 2 Project Funds - 94,000 94,000 94,000 23,529 - 23,529 70,471

€CV01803 District 3 Project Funds - 94,000 94,000 - 94,000 60,811 14,356 75,167 18,833

CCV01804 Disirict 4 Project Funds - 94,000 94,000 - 94,000 480 21,969 12,449 71,551

CCVv1B05S District S Project Funds - 94,000 94,000 94,000 17,996 - 17,996 76,004

CCVO1806 District 6 Project Funds - 94,000 94,000 94,000 16,587 10,641 27,28 66,772

CCVOXB07 District 7 Project Funds - 84,000 94,000 - 94,000 ¥ 5,000 5,000 89,000

CCV01808 District 8 Project Funds - 94,000 94,000 94,000 44,340 4,200 48,540 45,460

COVOIBOS District 9 Projea Funds - 94,000 94,000 . 94,000 13,210 31073 44,283 49,717

CCV01810 Diswict 10 Project Funds - 94,000 94,000 - 94,000 25,000 25,000 69,000

CCVDIB11 District 11 Project Funds - 94,000 94,000 94,000 16,931 » 16,931 77,069

CCV01812 District 12 Project Funds 92,000 94,000 94,000 3,500 15575 19,075 74,925

CCVD1813 District 13 Project Funds > 94,000 94,000 94,000 32,393 7,500 40,893 53,107

CCVO18314 District 14 Project Funds - 94,000 54,000 94,000 8,085 . 8,085 85,915

CCVD1815 Dustrct 15 Project Funds 94,000 94,000 94,000 21,000 . 21,000 73,000

CCv01816 District 16 Project Funds , 94,000 94,000 94.000 10,509 10,474 20,983 73,017
|DASTRICT CAPITAL FUNDS PROJECTS Total 1,044,861 1,504,000 2,548,861 761,371 3,310,232 43),941 1.751273 2,195,219 1,115,013

Ontrct Caprtal Fund:

Project Repont June 2014
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Active Project Report June 30, 2014

Budget Expenditures
Advanced Budget Actuals Commuiments
Budge: Balance Budget Budget belore Budget Incteases/ Project Budget | Expendilures (Excl. Total Actual &
March 31, 2014 2014/2015 Adjustiments 2015/2016 Decreases® Total Yio Aeservations]) Commitments YTD Avgilable
EQUIPMENT & FLEET PROJECTS
CDMO0988 Parking Melers 90,000 - 90,000 - §0,000 86,784 £6,784 3,216
CEQ10001 Fire Equipment Replacement 350,000 850,000 1,200,000 - 400,000 1,600,000 723,314 249,703 973,017 626,903
CEQ10002 Fire Services Rural Water Supply 150,000 150,000 300,000 300,000 60568 - 60,568 239,432
CEID1220 Opticom Signalization System 400,000 80,000 480,000 480,000 389,258 . 359,258 50,742
CEUD1132 Flees Services - Shop Equipment 242,913 50,000 282,913 . 292,913 212,718 6,257 218,975 73,938
CV000001 New Maintenance Vehicles . 70,000 70,000 . - 70,000 - 50,143 50,143 19,857
CV010001 Fire Services Driving Simulator 400,000 - 400,000 - . 400,000 1,664 314,343 316,007 83,993
Cv010002 Fire Services Driver System 100,000 - 100,000 24,935 124,935 - 124,935 124,935 -
CvD20001 Bomb Disposal Robot 100,000 = 100,000 - 100,000 95,761 . 95,761 4,239
Cv020002 Fire Stalion Delibrillator 350.000 - 350,000 - 350,000 - 350,000
CvD01087 Fleel Vehicle Replacement 11,765,188 1,330,000 13,095,188 - 13,095,188 8,737,370 2,831,562 11,568,952 1,526,236
CvID1088 Fire Fleel Apparatus 15,659,017 = 15,659,017 - {24,935} 15,634,082 14,501,334 528,641 15,429,975 204,108
CVI01222 EMO Emergency Situational Trailer 450,000 - 450,000 . s 450,000 A : 450,000
CvX01050 Police Marked Cars 8,882,443 1,400,000 10,282,443 - . 30,282,443 8,418,612 1,098,152 9,516,804 765,639
CVKD1205 Purchase of Negotiations Unit 125,000 - 125,000 - . 125,000 52,831 36.500 89,331 35,669
CVKO1206 Purchase of ID Unit 100,000 - 100,000 - . 100,000 93,373 - 93,373 6,627
CvU01207 Aeplacement ice Resurfacers Multi Year 349,000 250,000 599,000 - - 599,000 300,444 300 444 298,556
EQUIPMENT B FLEET PROJECTS Total 39,513,561 4,180,000 43,693,561 400,000 44,093,561 33,674,030 5,640,256 39,314,326 4,779,236
Equipment & Fleel Projects Project Report June 2014 Gol1d



Active Project Report June 30, 2014

Budgel Enpenditures
Advanted Budget Artuals Commilmenis Tolal Actual &
Budget Balance Budgei Budget belore Budget Incseases/ Project Budget | Expenditures (Exct Commitments
March 31, 2014 201472015 Adjustments 2015/2016 Decreases® Total YD Reservations) Yip Avaitable
INDUSTRIAL PARKS PROJECTS

CQ000001 Industrial Land Acquisition 8.715,000 8,715,000 8,715,000 B . 8,715,000
€Q000008 Burnwide and Gty of Lakes Development - 3,700,000 3,700,000 3,700,000 336,958 336,958 3,363,043
CQO00CD9 Business Parks Sign Renewal & Maint. - 50,000 50,000 50,000 - 50000
C€Q200409 Lol Grading:Burns de & Bayers Lake 22,852 22,852 22,852 21,806 21,806 1,046
CQ300241 Burnside Phase 12 3-4-5 Development 13,369,602 13,369,602 13,369,602 2,190,859 4,248,411 6.439,269 6,930.333
CQ300742 Aerotech Reposiboning & Development 60.036 60,036 60,036 1,233 - 1,233 58,804
CQ300743 Bayerss Lake Inhid & Ragged Lake Deviopm 567,747 . 567,747 562,747 1,050 1,050 566,697
Q300745 Park Sign Renewa! & Mainienance 252,449 - 252,449 252,449 142,747 142,747 109 702
€Q300746 Development Consulting 319,619 319,619 319619 * 2,435 2.425 317,194
CG300748 \Washmull Underpass & Extension 140,763 . 140,763 140,763 4,315 36,487 40,862 99,901
CQUO1223 Access Ad. for New Sal. Transit Garage 1,409.161 1,409,161 1,409,161 48,341 157,785 206,126 1,203,036
€QU01299 North Dartmauth Trunk Sewer B5.292 85,292 - . 85,292 1,404 1,404 83,889
JINDUSTRIAL PARKS PROIECTS Total 24,842,523 3,750,000 28,692,523 - - 28,692,523 2,244,808 4,949,071 7,193,879 21,498,644

Industrial Parks

Project Report June 2014
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Acuve Project Repost June 30, 2014

Budget Expendilures
Budget Commitments Total Aclual &
Budget Balance Budget Budget before  Advanced Budget Increases/ Project Budget Attuals {Excl. Commitments
March 31, 2014 201472015 Adjusiments 2015/2016 Decreases® Total Expendilures YID  Reservations) YiD Available
METRO TRANSIT PROIECTS
CBT00432 Bus Stop Accessibility 1,141,131 125.000 1,266,131 1,266,131 1,104,745 35,000 1,139,745 126,286
CBT00437 Bus Shelters Replacement 609,000 85,000 694,000 694,000 587,965 3,911 591,876 102,124
CBX01164 Transit Facilities Upgrades [Bundle) 2,230,567 500,000 2,730.567 - 2,730,567 1.946,762 446,893 2,363,655 336,912
CBX01171 Ferry Term. Pontoon Protectton {Bundie) 4,925,784 1,180,000 6,105,784 - 6,105,784 1,913,795 3,008,234 4,922,029 3,183,756
COM01231 CoinRoom 27,627 - 27,627 27,627 6,114 18,771 24,886 2.741
Clu00875 Scheduling Software Upgrades 1,845,808 50,000 1,895,808 1,895,608 1,225,332 169,606 1,394,938 500,870
CMOQ0001 FERRY REPLACEMENT 1,270,000 6,000,000 7,270,000 - 7,270,000 220,565 5,536,330 5,756,895 1,513,105
CMO020004 Bus Accessibility Aetrolit 1£0,000 - 180,600 - 180,000 74,489 49,751 124,240 55,760
CMO020005 Transit Technology Implemeniation 8,780,000 11,505,000 20,685,000 20,685,000 701,819 9,366,880 10,068,693 10,616,301
CMOD20006 Emisson Reduction- Public Transit Buses 997,331 865,000 1,862,331 1,862,331 390,994 573,458 964,453 897.879
CA990001 Commuter Rail Study 250,000 - 250,000 250,000 473 - 473 249527
CM990002 Transit Map 150,000 - 150.000 150,000 89,357 17,369 106,726 43274
CAMUD0975 Peninsule Transit Corridor 1,244,000 - 1,244,000 . 1,244,000 $51,873 53,655 605,568 638,432
CMUODD9B2 Transit Security 3,374,685 300,000 3,674,685 . - 3,674,685 2,835,586 65,209 2,900,795 773,890
CMUO1095 Transit Strategy 500,100 315,000 B15,100 - 815,100 459,264 26,208 485,473 329.627
CMUD1203 VT&C Equipment Replacement 885,000 - 885,000 885,000 116,648 6,910 123,559 761,441
CMXD1104 Rural Community Transit 7,435,341 . 7,435,341 . 7,435,341 7,293,436 56,051 7.349.487 B5.854
CMx01123 New Conventional Ferry 6,480,000 6,480,000 - 6,480,000 4,793,701 884,581 5,778,281 701,719
CMX01229 Ragged Lake Transit Cenlre - FFE 2.520.000 - 2,520,000 - 2,520,000 2,355,769 128,424 2,484,233 35,767
CV000003 Transit Support Vetndle Expansion . 60.000 60,000 - 60,000 - - - 60,000
CvD20003 Conventignal Bus Expansion . 2,350,000 2,350,000 . 164,818 2,514,818 2,164,093 2.264,493 250.325
CV020004 Conventional Bus Replacement 4,470,000 4,470,000 74,025 4,544,025 5272 4,528,986 4,534,258 9,767
CVD0O0429 Access-A-Bus Vehicle 1,554,494 260,000 1,833,494 . 1,834,494 1,497,160 . 1,492,160 337,334
CVDO0430 Access-A-Bus Replacement 3,625,183 430,000 4,075,183 4,075,183 3,611,950 460,000 4,071,950 3,233
CvD00431 Midlife Bus Rebuild 5,465,000 525,000 5,990,000 5,990,000 5,687.644 . 5,687,644 302,356
CVD00433 Service Vehicle Replacement 911,794 . 911,794 911,754 709,303 74,066 783,369 128,425
CVDO0436 Biennial Ferry Relit 5,130,536 890,000 6,020,536 - 6,020,536 4,201,670 142,159 5,043,828 976,708
METRO TRANSIT PROJECTS Tolal $1.533,382 30,350,000 91,883,382 238,843 92,122,225 43,081,707 28,017,005 71,098,712 21,023.512
Mewo Transit Project Report June 2014 8clid



Acuve Project Report june 30, 2014

Budgel Expenditures
Advancad Budget Aclvals Total Actual &
Budget Balance Budget Budget belore Budget Increases/ Project Budget § £xpendilures Commitments {Exc), Commitments
March 31,2014 2018/2015 Adjustments 2015/2016 Decreases”® Tatal Yip Reservations) YD Avaitable
PARKS & PLAYGROLND PROJECTS
CDXD1214 indoor Soccer/Field Spont Facility 1,900,000 . 1,500,000 + 3,900,000 1,454,657 1,454, 657 445,343
CPDOO00Z Park Assets - State of Good Repair 1,458,386 1,240,000 2.698,386 2,698,386 595,221 997,656 1,592,877 1,105,510
CPOD0O003 Sport Felds/Courts-State of Good Repaw 1,270,930 765,000 2,035,930 2,035,930 421,068 467,401 888,869 1,147,061
CPOO0Q04 Parks,Spons Courts/Fields-Service Impr, 1,020,000 1,000,000 2.920.000 2.070,000 308,830 1,097,137 1,405,967 514,033
CPOO0O0S Point Pleasant Park Upgrades 50,000 50,000 - 50,000 - . - 50,000
CPOGGO0B MOPS Open Space SOGR - 150,000 250,000 51,403 301,403 31,506 ‘ 31506 269,903
CPS50001 Streel Trees 650,000 650,000 1,300,000 - 1,200,000 658,114 530,591 1,188,704 111,296
CPGOOBIS Hafifax Commaon Management Plan 60,000 . 60,000 - 60,000 26,326 33,549 59,875 125
CPUO0230 Point Pleasant Park Upgrades 3,547,361 3,547,361 3,547,361 3,105,565 14,437 3,120,002 427338
CPX01149 Park Land Acquisition 3,091,922 3,092,922 3,092,922 1,230,278 - 1,230,278 1,862,684
CPX01177 New Ballfield Development {Bundie) 1,080,000 1,080,000 - 1,080,000 BB3,492 136,508 1.020.000 64,000
CPX01180 BallField Upgrades {Bundle} 356,973 356,973 356,973 315,812 7.592 333,004 23,965
CPXO1184 Lovwn Bowling Facliies (Bundle) 40,198 40,198 40,193 39,061 1,137 40,198
CPX01185 New Parks & Playgrounds {Bundie) 1,275,982 1,275,992 - 1.275,982 1,196,687 6,694 1,203,581 72,401
CPX01188 MNew Sireet Trees Program (Bundle) 501,012 501,012 501,012 493,141 7.871 501,012 -
CPX01191 Pathways Parks-HRM Wide Prog. (Bundlc] 425,072 425,072 . 425,072 365,219 1,674 366,893 58,179
CPX(01192 Playground Upgrade & Replacemnis[Bundla} 1,270,569 1,270,569 1.270,569 1.247,602 L 1,247,602 22,967
CPx01193 Publc Gardens Upgrades 1,110,716 250,000 1,360,716 . 1,360,716 769,667 263,202 1,033,070 327,647
CPX01194 Reg. Park Washroom Faciliies (Bundle) 380,409 - 380,409 (6,646} 373,763 348,763 - 348,763 25,000
CPx01196 Regional Teails Achive Transporation 3,469,041 850,000 4,319,041 . 4,319,041 2,389,417 181,322 1.569,799 1,749,232
CPXD1201 Street Tree Replacement Program 614,725 634,725 ” 614,725 601,864 13,261 614,725 -
CPxD1326 Aruficsal Field Recapitalization 935,459 915,459 935,459 883,863 10,353 894,016 4),443
CPX01328 New Parks & Playgrounds 1,927,609 1,927,609 - 1,927,609 1,411,319 67,094 1,478,413 449 195
CPXD1329 Parks Upgrades 2,142,727 . 2,147,727 2,147,727 1,957,938 43,898 2,001,836 145891
CPXxD1330 Playgrounds Upgrades & Reptacement 1,445,937 - 1,445937 - 1,445,937 1,255,846 36,620 1,292,467 153,470
CPxD1331 Repional Water Access/Beach Upgrades 2,935,000 930,000 3,865,000 - 3,865,000 1,904,694 481.611 2,386,304 3.478,686
PARKS & PLAYGROUND PROJECTS Total 32,866,029 5,935,000 38,901,029 44,163 38,945,791 23,905,008 4,399,409 28,308 418 10,641,374
Parks & Playgeounds Project Aeport Juae 2014 Gel1]



Atuve Project Report June 39, 2014

Budget Expenditures
Advanced Budget Commiments
Budget Balance Budget Budget belore Budget Increases/ Project Budgel Actuals {Excl. Total Actual &
March 31, 2014 2014/2015 Adjustments 2015/2016 Decreases® Total Expenditures YTD  Reservations) Commitments YTD Ava.lable
ROADS & STREETS PROJECTS
CROODO01 Lwvely Slorm Sewer Upgrades 1.600,976 2,495,000 4,095,976 855,000 4,950,976 260,653 ) ) 260,655 4,690,321
CROO0002 New Paving ol HRM Owned Sireels 1,500,000 500,000 2,000,000 - 2.000,000 1,057,548 580,275 1,637,822 362,178
CROO0O03 New Sidewalks 3,856584 2.500.000 6,356,584 . 6,356,584 3,002,577 1,135,258 4,137,834 2,218,750
CROOOODS Streel Recapstalization . 19,500,000 19,500,000 - 7,902,071 27,407,071 1,258,479 26,147,482 27,405,963 1.108
CRO9G001 New Paving Subdivision St. Cutside Cor - 500,000 500,000 - - 500,000 - S00,000
CR990002 Municipal Ops-State of Good Repair 2,115,000 2,115,000 4,230,000 - 4,230,000 2,188,469 324,039 2512,508 1,717,492
CRU01077 Bridge Repairs - Various Locations 8,201,905 2,800,000 11,001,205 . 11,001,905 1,543,424 1,078,720 8.:622.213 2,379,691
CRUOD1079 Other Related Roadworks (DEC) 5,924,285 1,800,000 7,724,285 - : 7,724,285 5,385,727 1,081,208 6,466,935 1,257,350
CTO00001 North Park Corridor trmprovments 200,000 5,450,000 5,650,000 3,750,000 3,548,160 12,948,160 194,373 12,382,568 12,536,940 411,220
CTUDO530 Hwy 111/Portland 51 Imerchange 12,075,661 . 12,075,661 . - 12,075,661 11,510,886 2,665 11,513,551 562,110
CTUDD897 Aoad Corridor Land Acquisition 4,273,C00 250,000 4,523,000 4,523,000 3,899,620 20,169 3,919,789 603,211
CTU00971 Lairy Uteck Interchange 11,102,511 . 11,102,511 . 11,102,511 10,973,755 . 10,972,755 128,756
CTUC1006 Road Oversizing Bedford Wesi CCC 11.600,103 . 11,600,103 57.297 11,657,400 8,906,875 1,416,796 10,323,670 1,333,729
CTUQ10B6 imersection Improvement Projects 8,491,236 200,000 8,691,236 - . 8,691,236 7.138,398 1,286,914 B.425.312 265,924
CTUG1287 Marpeson Drive 1,230,000 = 1,230,000 - . 1,230,000 292,408 29,004 321,411 508,589
CTus1348 washmill Lake Court Oversizing 1,350,000 - 1,350,000 - - 1,350,000 1,206,797 - 1,206,797 143,203
CTV0G725 Lacewood Four Lane/Fairview Intercha 3,614,623 . 3,614,623 . - 3,614,623 2,589,614 13,650 2,613,304 1,001,319
CTx01126 Road Oversizing -Bedford South CCC 1,650,000 . 1,650,000 . 1,650,000 1414329 - 1,414,329 235,671
CXUDOS8S New Paving Subdivision St's oulside co B,656,177 8,656,177 - - 8,656,177 7.326,850 - 7,326,850 1,329,327
CYX01345 Sueet Recapitalization 68,927,692 68,927,692 {3.000,000} 65,927,692 63,213,704 431,077 63,644,781 2,282.911
ROADS & STREETS PROJECTS Tolal 163,315,070 38,310,000 201,425,070 3,750,000 9,367,528 214,542,598 146,026,968 45,889,885 191,916 854 22,625,744
Aoads & Steets Project Report June 2014 1Wel1d



Aclive Project Report June 30, 2014

Budgel Expenditures
Advanced Budget Commitments
Budget Balance Budget Budget belore Budget Increases/  Project Budget Actuals {Excl. Total Aclual &
March 31, 2014 2014/201% Adjustments 2015/2016 Decreases® Total Expenditures YID  Reservalions) Commitments YTD Available
SIDEWALKS, CURBS & GUTTERS PROJECTS
CKUD1084 Sidewalk Renewals 13,261,874 2,500,000 15,751,874 15,751,874 13,088,330 2,001,744 15,060,134 661,740
CYU01076 Cutb Rencwals 4,183,235 1,100,000 5.283,23% 5,283,235 3,957,161 1,295,152 5,252,913 30 322
SIDEWALKS, CURBS & GUTTERS PROJECTS Total 17,435,110 3,600,000 21,035,110 23,035,110 17,045,551 3,297,49% 20 343,047 692,062
1ol1}
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Active Project Report June 30, 2014

Budget Expenditures
Advanced Budget Commitments  Tolal Adval &
Budget Balance Budgei Budget belore Budget Increases/ Project Budgel Actuals {Excl. Commitments
Maich 31, 2014 2014/2015 Adjustments 2015/2016 Decreases* Total Expenditures YTD Reservations) YD Avadable
S0UD WASTE PROIECTS
CWO000001 Additional Green Carts For New Residents 435,000 65,000 500,000 500.000 70,742 70,742 429,258
CW000002 OTTER LAKE EQUIPMENT . 3,250,000 1,250,000 - 1,250,000 984,811 - 984,811 265,189
CWID0967 Land Acquisit Olter Lake-PravenEncroach 1,189,383 . 1,185,383 1,189,283 184,377 . 184,377 1,005,005
CWIOO0SBS Leachate Tank at Highway 101 Landhill 200,000 200,000 200,000 = =. - 200,000
CWUD1064 Biolac System Hwy 101Landlili 765,000 . 765,000 765,000 492,285 - 492,285 272,715
CWUD1065 Burner installation Hwy101 tandfill 30,000 . 30,000 30.000 . - - 30,000
CWUD1066 Cell 6 Construction - Otter Lake 17,544,080 - 17,544,080 17,544,080 16,941,660 6.317 16,947,977 596,103
CWuU01092 Dredging af Sutation Pond . 360,000 360,000 . 360,000 - . . 360,000
CWLU01290 Enviro Monlioring Site Waork 101 Landfill 338,000 . 33B.000 - 338,000 232,934 B1,618 314,552 23,448
CWUD1353 Environmental Monitoring 101 Landfill 1,402,000 . 1,402,000 . 1,402,000 . . 1,402,000
CWUD1355 Refuse Trailer Rural Depots 220,000 - 220,000 - 220,000 217,447 - 217,447 2,554
CWUD01356 Additional Green Cans & Replace Study 903,980 - 503,580 . 903,980 812,858 91,052 503,910 70
CWUD1358 HALF CLOSURE CELL 6-OTTER LAKE . 400,000 400,000 - 4p0.000 - - . 400,000
CWUD01360 Waste Technology Project 400,000 . 400,000 - - 400.000 375,941 950 376,931 23,069
CWU01361 Half Closure Cell § - Ouler Lake 7,120,467 - 7,120,467 . - 7.120,467 7,120,465 - 7,120,865 2
SOLID WASTE PROJECTS Total 30,547,909 2,075,000 32.622,909 32,622,909 27,362,779 250,719 27,613,498 5,009,411
Solid Waste Project Report June 2014 1of1d



Active Project Report June 30, 2014

Budget Expendilures
Advanced Budget Acluals Commilments Total Actual &
Budget Balance Budget Budget befose Budget Increases/ Project Expendituras {Exel. Commilments
March 31,2014 2014/2015  Adjusiments 2015/2016 Decreases®  Budget Total YiD Reservations) YTD Available
TRAFFIC SIGNALIZATIONS & MISC. TRAFFIC IMPROVEMENTS PROIECTS

CRUDO?92 Street Lighting 2,997,105 205,000 3,202,105 . = 3,202,105 21873932 25215 2,899,147 302,959
CT000002 Tralfic Signal Relamping Program 170,000 . 170,000 - - 170,000 82,746 . B2,746 87,254
CT000003 Tralfic Studies 100,000 . 100,000 . 100,000 15,527 59,182 74,709 25,281
C€T000004 Controller Cabinet/Repiscement Program 812.932 100,000 912,932 - . 912,932 445,342 161,730 607,072 305,859
CT000005 LED Streetlight Conversion 8,000,000 7,850,000 15,850,000 . 15,850,000 209,086 7,444,250 7653376 8,196,624
CT000007 Cogswell Inlerchange Redevelopment 750,000 750,000 - - 750,000 . . - 750,000
€7140001 Tralfic Signal System Integration 2,000,000 2,100,000 4,100,600 . 596,400 4,696,400 500,449 3,061,642 3562,091 1,134,309
CTRO0904 Destination Signage Program 801.834 901.834 . - 901,834 658,604 . 658,604 243,230
CTRO0908 Transportation Oemand Management Program 2,057,219 210,000 2,267.219 - 2,267,219 1,193,025 147,714 1,340,739 916,480
CTuD0419 Trallic Signal Rehabilitation 5,016,384 880,000 5,895,384 0 5,896,384 4,516,153 241,063 4,757,236 1,139,148
CTUDDA2Q Bikeway Master Plan implementation 4,660,033 500,000 5,160,033 5,160,033 3,603,318 701,566 4,305,284 854,749
CTU00884 Functional Transportation Plans 753,543 100.000 853,543 853,543 444,602 97,250 541.852 311.691
CTu01085 Traflic Signal Installation 2.402.295 100.000 2,502,295 2,502,295 1,789,711 166,084 1,955,795 546,500
CTUO01284 Overhead Wiang Conversion 1,597,000 . 1,597,000 1,597,000 842,723 426,062 1,268,786 28,214
CTU01285 Road Network Model 810,000 810,000 - - 810,000 117598 37.319 154,517 655,083

CTX(1113 Downtown Street Network Changes 550,000 . 550,000 . 550,000 542,237 7,763 550,000
CTX01115 Dynam'c Messaging $gns 1,050,000 - 1,060,000 " 1,060,000 5 60,000 60,000 1,000,000
CTX01127 Trallic Signals - Bedlord West CCC 250.000 250,000 . L 250,000 68,899 11,955 80,853 169,147
C7X012331 Eco Mobility Project 245,000 - 245,000 . - 245,000 241,180 241,180 3520
TRAFFIC SIGNALIZATIONS & MISC. TRAFFIC IMPROVEMENTS PROJECTS Tolal 34,383,346 12,795,000 47,178,346 - 595,400 47,774,746 18,145,132 12,649,255 30,754,387 16,980,359

Traffic Signaliration Project Report lune 2014 130813



Attachment #4

Report of Expenditures in the Councillors’
District Capital Funds to June 30, 2014



SUMMARY COUNCILLORS' DISTRICT CAPITAL FUNDS

April 1, 2014 to June 30, 2014

Actual Total Actual
Budget Expenditures Commitments Expend.itures & Available
Commitments
District 1 - Dalrymple 124,773.22 119.607.88 15,000.00 34.607.88 90,165.34
District 2 - Hendsbee 118,127.41 29,519.99 17,771.18 47,291.17 70,836.24
District 3 - Karslen 172,385.29 65,895.09 66,865.25 132,760.34 39,624.95
District 4 - Nicoll 175,174.56 1,324.72 102,298.50 103,623.22 71,551.34
District 5 - McCluskey 155,030.50 17,995.68 60,556.51 78,5652.19 76.478.31
District 6 - Fisher 265,375.08 30,087.02 168.516.27 198,603.29 66,771.80
Districl 7 - Mason 263,867.63 - 174,867 61 174,867.61 89,000.02
District 8 - Watls 380.830.72 58,340.00 276,234.80 334,574.80 46,255.92
District 9 - Mosher 193,453.57 23.959.72 111,213.57 135,173.29 58,280.28
District 10 - Walker 417,793.58 58,188.49 290,605.07 348,793.56 69,000.02
District 11 - Adams 171,416.64 26,931.18 67,416.64 94,347.82 77.,068.82
District 12 - Rankin 340,969.66 20,061.01 245,983.65 266,044.66 74,825.00
District 13 - Whitman 121.216.55 38,294.19 29,815.11 68,109.30 53,107.25
District 14 - Johns 131,376.01 8,084.84 37,376.01 45,460.85 85,915.16
District 15 - Craig 97,737.23 21,000.00 3,737.23 24,737.23 73,000.00
District 16 - Quthit 180,704.46 12,651.45 95,020.22 107.671.67 73,032.79
Total 3,310,232.12 431,941.26 1,763,277.62 2,195,218.88 1,115,013.24




District Capital Funds

Councillor Dalrymple

District 1
“Total Actual
Date CCVO1801/CCVO1701 Budget sprefx::ua:Lms Commitments [ SXPERStTeS | Auailable
Commitments
CCV01801 Budget 2014/15 94,000.00
CCV01701 Funds Carried Forward 30,7732
Description of Expenditures
27-Mar-14 |Pleasant Valley Soflball - construct two dugouts 7.000.00 7,000.00
27-Mar-14 _{Spider Lake Subdivision Association - purchase of playground 4,000.00 4,000 00
27-Mar-14 |Craigbum Drive Area Associalion - purchase of playground 4,000.00 4,000.00
Fall River Minor Football - conlribution towards mulli-purpose field
09-May-14 |improvemenls 10,000.00 10,000.00
26-May-14 |Fall River Garden Club - area sireelscaping 2,500 00 2,500 OOL
30-May-14 |Cheema Agualic Club - contribution towards new boals and dock 2,500.00 2,500.00
10-Jun-14 1Oaken Hills - landscaping 4,607 .88 4.607.88
Total 124,773.22 19,607.88 15,000.00 34.607.88 90,165.34




District Capital Funds

Councillor Hendshee
District 2
Total Actual
Actual - Expenditures
Date CCVO01802/CCV01702 Budget Expanditures Commitments 3 Available
Commitments
CCV01802 Budget 2014/15 94,000.00
CCV01702 Funds Carried Forward 24,127 41
Description of Expenditures
23-Nov-10 |Downey Road Cemelery Socisty 2.811.74 _2.811.74
07-Feb-12 |Neighbourhood Walch Signs - Preston Cammunity Engagement 300.00) 30000
19-Jun-13 |East Preston Recrealion Association - communily sign letiers 500.00 500 00
19-Jun-13 |Mooseland Community Association - well project 7.000.00 7,000 00
19-Jun-13 |Peipestwick Yachl Club - purchase of solid waste separation receplacles 500.00 500.00
Old Scheol Gathering Place Community Centre - purchase of solid waste
19-Jun-13 |separation receptacles 500.00 500.00
Harbour Lights Seniors Cenlre - purchase of solid wasle separation
19-Jun-13 |receplacles 500.00| 500.00
21-Jun-13 |Musqguodoboit Harbour BMX bike jump park 5.339.44 5,339 44
28-Feb-14 |Lawrencetown and Orenda Canoe Club - purchase of community banner signs 320.00 320.00
31-Mar-14 |Porters Lake Elementary School - playground upgrades 1,042.86 1,042 86
Easlern Shore Ground Search and Rescue - purchase of boat, molor and
| _23-Apr-14 |lrailer 7.000.00] 7,000.00
23-Apr-14 |L'Acadie de Chezzelcook Associalion - purchase of furniture and equipment 5.000.00| 5.000 Q0
1st Musquodoboil Harbour Sparks Unit - contribution towards trees and lree
30-Apr-14 _|planting materials 500.00] 50000
Eastern Manine Branch 161, Royal Canadian Legion - conlribution towards
30-Apr-14 (kilchen renavalion 2,500 00 _250000
River Community Cenlre Association - contribulion towards playground and
14-May-14 |ball field upgrades 2,100.00 2.100 00
Sheet Harbour Rockels - purchase of equipment, hardware and alamm
20-May-14 |replacement 2635.13 2635.13
| _23-May-14 | The Nature Conservancy of Canada - contribution towards land acquisition 5.000.00 5.000 00
Lawrencetown Beach Volunleer Firefighter Association - purchase of
30-May-14 jcommunity signage 500.00 500 00
30-May-14 _{Lawrencetown Community Centre - replace and repair community signage 742 00 742 00
13-Jun-14 |Musquoboboit Harbour Hentage Society - restoralion of village clock 2.500.00 2.500 00




District Capital Funds

Councillor Hendsbee

District 2
Total Actual i
Actual Expenditures
Date CCV01802/CCV01702 Budget Expenditures Commitments Y Available
Commitments
Total 118,127.41 29,519.99 17.771.18 47,291.17 70,836.24




Disftrict Capital Funds

Councillor Karsten

District 3
Total Actual
Date CCV01803/CCV01703 Budget Exp‘:f‘;"izm Commitments | =XPEtIS | pvailable
Commitments
CCV01803 Budget 2014/15 94,000.00
CCV01703 Funds Carried Forward 78.385.2@'
Description of Expenditures
15-Jun-11_|Easlern Passage Community sign 6.000.00{ 6,000.00
| 20-Jan-12 |MacDonald Park - purchase of bench and landscaping for enirance 5.013.74 5013.74
18-Apr-12_|Bel Ayr School - playaround 20,000.00 20.000.00
16-Jan-14 |Eastern Passage Common - construction of BMX bike park 21,495.99| 21,495.99
08-Apr-14 [Cilizens on Palrol East Division - purchase of radio equipment 666.67 666.67
17-Apr-14 _|Silver Sands Beach Park - park improvement projecl 10,000 OOL 10.000.00
| 22-May-14 |Portland Estates - purchase of tennis backboard 5.083.94 5.083.84}
17-Jun-14 |Birches Park - landscape improvement project 29,500.00{ 29.500.001
18-Jun-14 |Moiris Avenue and Clarence Avenue - paving projecl 9.071.88 928.12 10.000.00
| 27-Jun-14_|Districl 3 - tree planting 21,572.60 3.427.40 25.000.00
Total 172,385.29 65,895.09| 66,865.25 132,760.34 39,624,95




District Capital Funds

Councillor Nicoll

District 4
Total Actual
Date CCV01804/CCV01704 Budget Expﬁﬁ:‘:zms Commitments | EPENIIUIES | Avgilanie
Commitments
CCV01804 Budgel 2014/15 94,000 00
CCV01704 Funds Carried Forward B1.174.56
Description of Expenditures
| 22-0cl-10 [District 4 - tree planting 245541 245541
12-May-11_{Colby Village Elementary School - playground upgrades 5,025.24 5,025.24
| 24-Oct-11 |Bissett Lake Trail - tree planting 4,115.40 4,115.40
19-Dec-11_|Citizens on Palrol - purchase of signage 160.00 160.00)
17-Dec-12_[Cole Harbaur Road - purchase of lamp posls and nstallation 3.947.77 3947.77
06-Jun-13 |Cole Harbour Road - purchase of banner brackels 918.924 918.92
20-Jun-13 |Cole Harbour Road - street beautification 14,842.32 14,842.32
10-Oci-13 _|Cole Harbour Road - purchase of planters and inslaliation 1.721.98 1,721.98
28-Nov-13 |Bissett Lake - boat launch improvements 5,000 00 5,000 00
13-Mar-14_[Caldwell Road - landscape plan 48,237.51 48.237.51
| _28-Apr-14 [Cole Harbour Road - purchase of planters 10,000 OOL 10,000.00
23-May-14 |Kiwanis Club of Cole Harbour and Westphal - portable loilet rental 480.00 480.00
20-Jun-14 _|Cole Harbour Road - installation of decoralive sireel banners 1.600.00} 1,600.00
20-Jun-14 |Cole Harbour Road - purchase of decorative sireet banners 844 72 4,273 95 5118 67
Total 175,174.56 1,324.72 102,288.50/ 103,623.22 71,5861.34




District Capital Funds

Councillor McCluskey

District 5
Total Actual
Date CCVO01805/CCV01705 Budget Exp’e‘f‘:;‘;l" oo | Commitments | EXPENUtTeS | avaitabie
Commitments
CCV01805 Budget 2014/15 94.000.001
CCV01705 Funds Carried Forward 61,030.50
Description of Expenditures
30-Mar-12_|Browniow Park - purchase of outdoor gym 18.000.00 18.000.00
27-Mar-13_|North Woodside Community Cenlre - purchase of sound system 736.15 736.15
Hawthorn Elementary Schoal Home and School Associalion - conlribution
11-Jun-13 {lowards new playground 9,999.99 9.999.99
19-Feb-14 |Alderney Park - purchase of playgeound equipmenl 15,000.00 15.000.00
_28-Mar-14 |Parent Enhancement Commitiee of Bicentennial Elementary School 16,820.37 16,820.37
08-Apr-14 |Citizens on Palrol East Division - purchase of radio equipment 666.67 666 67
14-May-14 |Senobe Aqualic Club - contribulion lowards new boating equipment 5,000.00 5,000.00
14-May-14 |Banook Canoe Club - contribution towards new roof construclion 5,000 DOI 5,000.00
29-May-14 |Mic Mac Amateur Aquatic Club Rowing - contribution lo refurbishment of boats 750.00‘ 750.00
Mic Mac Amateur Aqualic Club Rowing - contribution lowards new boating
| 23-Jun-14 |equipment 5.000.00 5,000.00
|_27-Jun-14 |SL Alban's Anglican Church - conlribulion towards hall seating project 1,579 01 1.579.01
Total 155,030.50 17,995.68 60,556.51 78,552.19 76,478.31




District Capital Funds

Deputy Mayor Fisher
District 6
Total Actual
Date CCV01806/CCVO1706 Budget Exp‘zzz‘;f;m Commitments | =XP*"e""®% | Auailable
Commitments

CCV01806 Budgs! 2014/15 84.000.00

CCV01706 Funds Carried Forward 171.375.09

Description of Expenditures
26-Mar-10_|Cyril Smith Beach and Trails - boardwalk replacement 84,775 83 84,775 83
19-Mar-12 |Planned Dock system o be instalied along the Shubie Canal 7.391.74 7.39174
08-Feb-13 |Admiral Weslphal Elementary Schoal - playground improvements 10,000 00 10.000.00!

|_26-Mar-13_|Jason MacCulloch Park - purchase of baskeiball nets and fencing 11,057.95} 11,057.95

31-Mar-14 |Beazley Field Upgrades - replace game clock and upgrade dugouis 30,000 UO’ 30,000.00|
31-Mar-14 |Moreash Park - resurface fennis courts 14,649 57 14,649.57
08-Apr-14 _|Citizens on Patrol Easl Division - purchase of radio equipment 666 .66 666 66
18-May-14 |The Take Aclion Sociely - communily garden project 371.47 371 47
22-May-14 [Senobe Aqualic Club - contribution towards new boating equipment 3.500.00{ 3.500 00
23-May-14 |St. Anthony's Quireach Program - conlribulion lowards roof repairs 4,000 DDI 4,000.00

Caledenia Junior High Schoaol Home and School Association - conlribution

| 23-May-14 jtowards ouldoor garden project 3.200.00| 3.200 00

30-May-14 |Banook Canoe Club - contribution towards new roof conslruclion 3,500 00| 3.500 00
27-Jun-14 |Shubenacadie Canal Commission - purchase of public salety fencing 3,490 07 3,490.07
30-Jun-14_|Dislrict 6 - lree planting 11.358.82| 10.641.18 22,000.00

Total 265.375.09\ 30,087.02 168.516.27 198.603.29% 66,771.80




District Capital Funds

Councillor Mason

District 7
Total Actual
Date CCV01807/CCV01707 Budget Exp’:ﬁ‘;i’:.ms Commitments Ex““gi‘"”s Available
Commitments
CCV01807 Budget 2014115 84.000.00
CCV01707 Funds Carried Forward 169,867.63
Description of Expenditures
21-Oct-10 |Public Gardens - upgrades : 24,980.64 24,980.64
21-0Ocl-10_|Schmidlville Heritage Conservation Dislrict - purchase of signage 13,182.44 13,182.44
21-Oct-10 |Halifax Common - puichase of benches 9.806.60 9,806 60
| 21-Oct-10_|SI. Mary's Elementary School - playground improvements 35.171.01 35.171.01
30-Mar-12_|Joseph Howe Seniors Residence - building improvemenls 500.00 500.00
30-Mar-12 |Jubilee Road - dock and wharf improvements 14,492.60[ 14,492 60
30-Apr-12 |Quinpool Road Business Improvement District - banners for Quinpool Road 12.000.00! 12.000 00}
| 28-Jul-13 |St. Mary's Elementary School Advisory Council - active living community space 30,000.00 30,000 00'
04-Feb-14 |Marilime Harvest Food Markel - instailation of accessible doors 5.000.00 5,000.00
18-Mar-14 |Gorsebrook Junior High School - playground improvements 24,734.32 24.734.32
15-Mar-14 |Gottingen 250 Feslival - contribution towards public space memorial 5,000.00 5.000.00
Total 263,867.63 0.00 174,867.61 174,867.61 89,000.02




District Capital Funds

Councillor Waltts

District 8
Total Actual
Date CCVO1808/CCV01708 Budget Expﬁﬁ;“;;m Commitments | FXPeiUeS | pvaitapie
Commitments

CCV01808 Budget 2014/15 94,000.00

CCV01708 Funds Cairied Forward 286,830.72

Description of Expenditures
07-Sep-11_|Ontaric and Fuller Streels - equipment for play park 12,200.00 12.200.00]
25-Apr-12 _|Communily Garden - upgrades 20,000.00 20.000.00

Saint Joseph's - Alexander McKay School Advisory Council - bike rack and
26-Jun-12_[signage 7.500.00 7.500.00J
26-Mar-13 |Fort Needham Park - improvements 60,000.00 60,000.00'
15-Aug-13 jHighland Park - purchase of two benches 1.300.00 1,300.00
09-Jan-14 {Si. Stephen's Elementary School - basketball court improvements 20,000.00 20,000.00
04-Feb-14 |Maritime Harvest Food Marke! - installation of accessible doors 5,000.00 5.000.00
20-Mar-14 |Goliingen Mainsireels Project 10.000.00 10.000.00
20-Mar-14 |Active Transportation Inilialives 26,064.79 26.064.79
21-Mar-14 |Warrington Park - purchase of green gym equipment 40,000.00 40,000.00
23-Apr-14_|Army Navy and Air Force Velerans in Canada - replace lables 1840001 200000 3.840.00|
27-Apr-14 [District B - Iree planiing 35.670.01 35.670.01
08-May-14 |Mulgrave Park Canng and Learning Cenlre - purchase of picnic tables 1.500.00\ 1,500 00
08-May-14 |Muigrave Park - playground upgrades 35,000.00' 35.000.00

|_12-Jun-14 |lIslevilie Park - purchase of playground equipment 14,000.00 14,000.00

27-Jun-14 |Africville Heritage Trust Sociely - purchase of signage 2.500 00 2.500.00

Needham Pre-School and Day Care - purchase of natural playground
27-Jun-14 |equipmenl 20.000.00 ___20,000.00

Army Navy and Air Force Velerans in Canada - contribution towards facility
30-Jun-14 |repairs 20,000.00 20,000.00

Total 380,830.72 58,340.00 276,234.80| 334,574.80 46,255.92




District Capital Funds

Councillor Mosher

District 9
Total Actual
Date CCVO01809/CCV01709 Budget | p’iﬁ‘d‘ﬁm Commitments E"p"“g“"ms Available
Commitments
CCV01809 Budget 2014115 94.000.00
CCV01708 Funds Carried Forward 99.453.57
Description of Expenditures
Chain Of Lakes Trail - improvements to Crown Dr. and Brook St. entrance
17-Aug-11_lincluding irees and signage 5.788.63 5,798.63
23-Mar-11 [Horseshoe island Park - upgrades 13.000.00 13.000.00)
| _28-Apr-11_|Ardmore Park - upgrades 4.533.75 4,533.75
20-Mar-13_|Cunard Junior High School - purchase of crusher dust for walking track 4,000.00 4.000.00|
20-Mar-13 |Leo Lanigan Playgsound - rees and shrub planting 2,000.00 2,000 00
| 20-Mar-13 |Cowie Hill - landscape improvements and beach for Havill playground 2,000.00)  2,000.00
20-Mar-13 |Dingle Boat Launch - purchase of jnterpretive solar light panel 1.944.54 1.944.54
| 20-Mar-13 | Bayers Westwood - purchase of communily signage 200000 2,000.00|
05-Jun-13 |St. Andrews Recreation Cenire - purchase of new score clock 1.193.56 1.193.56
11-Jul-13 |Transit shelter localed on Heiring Cove Road across from Highfield Strael 11,288.86 11.288.96
20-Aug-12_|Armshore Drive al Herring Cove Road - installation of a light pole 3,000.00 3.000.00]
14-Nov-13 |S1. Andrews Recrealion Cenlre - purchase of potlery equipmeant 151 49 151 49|
03-Mar-14 |St. Agnes Junior High School Parent Teacher Associalion - landscaping project 24,228.19 24.229,19|
17-Apr-14 | St. Margarel's Bay Road - purchase of hanging baskels 2,400.00 2.400.00'
17-Apr-14 |5t Margarel's Bay Road - watering and mainienance of hanging flower baskels 6,30000 6.300.00'
Spr_ingvale Elementary School Parent Teacher Associalion - skating rink '
17-Apr-14 |mainlenance 2,500.00{ 2.500.00
28-Apr-i4 |Chocolale Lake - tennis and baskelball courts resurfacing 16.905.00 16.905.00'
30-Apr-14 | Thealre Arts Guild - purchase of ladders and signage upgrades 1,748 .00 1,748.00
13-May-14 {Brewer Monumenl - landscaping improvements 1.042.86 1,042.86
John W. Macleod Fleming Tower School Home and School Association -
16-May-14 |purchase of communily bench 1.500.00 1.500.00
20-May-14 |Flinn Park - upgrades 10,749.81 5,000 00 45.749.81
Spryfield and Districl Business Commission - purchase of landscaping
16-Jun-14 |equipment 1,387.50 1,387.50




District Capital Funds

Councillor Mosher

District 9
Total Actual
Actual . Expenditures
Date CCV01809/CCV01709 Budget Expenditures Commitments 8 Available
Commitments
18-Jun-14 |Public Arl an Trafiic Boxes - touch up by arisl 450 00 50.00| 500.00
Royal Nova Scotia Yacht Squadran - coniribution towards accessibility
| 23-Jun-14 |upgrades 5.000.00 &000.00“
30-Jun-14 |Flinn Park - landscaping improvemeants 3,124.41 1,875.59 5.000.00'
Total 193,453.57 23,959.72 111,213.57 135,173.29] 58,280.28




District Capital Funds

Councillor Walker

District 10
Total Actual
Date CCVO1810/CCVO1710 Budget Exp‘:ﬁ;‘;flres Commitments | EXPENGIUIES | jiape
Commitments
CCV01810 Budgel 2014/15 94,000.00
CCV01710 Funds Carried Forward 323,793.58
Description of Expenditures
_26-Mar-10 Cenlennial Arena - contribution towards expansion 49.132.64 49,132.64
25-Mar-11_|Rockingham Heritage Seciety - purchase of neighborhood signage 10,000.00 10,000.00
25-Mar-11_|Kearney Lake Beach - upgrades 18,129.90 19,129.90
29-Mar-11 |Chain of Lakes Trail - upgrades 9,653.22 9,653.22
15-Mar-12_|Fairview Heighls School Parent Teacher Associalion - purchase of bike rack 1.200.00 1,200.00
10-Sep-12 |Armstrong Court - playground improvements 30,000.00 30.000.00
31-Jul-13 |Tremont Plaleau Park - playground and park improvemenis 3,000.00 3.000.00
05-Mar-14 _|Fairview Heights Elementary School - playground impravements 25,000.00 25.000.00
05-Mar-14 {Communily welcome signage project 35.000.00 35,000.00|
05-Mar-14 |Neighbourhood flawer baskets project 25,000.00 gs.ooo.ool
05-Mar-14 _[Mainland Commaon - communily facilities improvemenis 40,000.00 40,000.00
05-Mar-14 |Clayton Park Junior High Schogi - playground improvements 9.762.80 9.762.80
30-Apr-14 |Centennial Arena - bleacher upgrades and healer installations 32,100 00 4,81500 36,915 00
22-May-14 | Tilus Smuth Park - contribulion lowards amphitheatre project 1.088.49 28.911.51 30.000.00
27-Jun-14 |Fairview United Family Resource Cenlre - building renovations and addition _25.000.00 25,000.00
Total 417,793.58 58,188.49 290,605.07 348,793.56 69,000.02




District Capital Funds

Councilior Adams

District 11
Total Actual
Date CCVO1811/CCVO1711 Budget Expﬁﬁ‘;;f""es Commitments | FXPERIIIUIES | Avgitabie
Commitments

CCY01811 Budget 2014/15 94.000.00

CCV01711 Funds Carried Forward 77.416.64

Description of Expenditures
07-Jul-11 | Transit signage for Prospect Road Communily Centre bus service 1.000.00 1.060.00
11-Jan-11_|Graves QOakley (Leibilin Park) - playground 10,000.00 10.060.00

| 22-Mar-12 {Sambro Playground - improvements 2.362.10 2,362 10]

22-Mar-12 |Herring Cove Road 500 Block - sport court 10.547.92 10.547.52
07-Jun-12 |Graves Oakley - purchase of portable toilet cage 1,622.85 1,622.85
13-Sep-12 1988 Herring Cove Road - installalion of a fence 148.83 148.93
27-Aug-13 |West Dover - community park 10.000.00 10,000.00
30-Aug-13 |Terence Bay Fire Hall - upgrades 10.000 00 10.000.00
30-Aug-13 |Herring Cove Recrealion Centre - upgrades 10.000.00 10.000.00|
01-0ct-13 | Society of Sainl Vincent de Paul Hand in Hand - three “No Smoking” signs 75.60 75.00'
02-Oct-13 |Wendy Meadows Park - playground project 10,000.00 10,000.00'
13-Feb-14 |Prospeci Road and Brookside - beaulificalion project 1.659.84 1,659.84
30-Apr-14 |Village Green Recrealion Society - community hall repairs 4,543 68 4,543 68

Kelch Harbour Area Residents Assacialion - contribution towards community
30-Apr-14 |breakwaler reconstruction 4,000.00 4.000.00]
06-Jun-14 |While's Lake Legion Branch 153 - signage replacement 1,000.00 1.000 OOI

Spryfield and District Business Commission - purchase of landscaping
16-Jun-14 |equipment 1,387.501 1,387.50

Royal Nova Scatia Yachl Squadron - contribution towards accessibilily _
23-Jun-14 lupgrades 5.000.00| 5,000.00
23-Jun-14 [Royal Nova Scolia Yacht Squadron - purchase of perpetual trophy 1,UDD.OO| 1,000.00
30-Jun-14_[Harrielsfield Elemeniary School - piayground improvements 10.000 ODI 10.000.00

Total 171,416.64 26,931.18 67,416.64 894,347.82 77,060.82




District Capital Funds

Councillor Rankin

District 12
Total Actual
Date CCV01812/CCVD1712 Budget Expﬁz:;::ras Commitments Expeng IFurss Available
Commitments
CCV01812 Budgel 2014/15 94,000.00
CCV01712 Funds Carned Forward 246.969.656
Description of Expenditures
08-Jul-10 |Park West School Playground Project - pathway improvements 2,084.59]| 2.084.59
04-Jan-11 |Halifax West High School - purchase of communily use siorage shed 20,000.00' 20,000.00
11-Jan-11 {Bay Road Fire Hall - hall upgrades 2,000 oo| 2.000.00
11-Jan-11 [Governor's Lake Park - improvements j.500.00| 2.500.00
11-Jan-11 |New approach lo Beechville - landscaping 7,000 OOI 7.000.00
11-dan-11 |Greenwood Heights - playground upgrades 9,841 07 9,841.07
13-May-11_|Five Island Estate Park - cleaning and grubbing 888.39 588 39
26-Aug-11 {Siratford Way Korean War Memonal - garden improvements 5,000 00| 5.000.00
07-Nov-11 |Siratford Park - purchase of plant beds and trees 25.124.24 25.124.24
04-May-12 [Greenwood Heights Ball Field - purchase of safely nelting 10,000 00 10.000.00
08-Jun-12 |McDenald Lake Residents Associalion - purchase of park sign 3.200.00 3.200.00
30-Aug-12 |Greanwood Heighls Ball field and Park - purchase of benches and skate rails 7,874.69 7.874.69
29-Mar-12 |HRM Mainland Common - purchase of communily sign 20,000 00 20,000 00}
31-Aug-12 |Slratford Way Playground - improvements 29.000.00 29.000.00
21-Feb-13 |Sir Johin A. MacDonald High School - field repairs project 5,000.00 5.0006.00
22-Feb-13 |Grosvenor Wentworth Park School - playground improvement project 14,108.33 14,108.33
27-May-13 |Siratford Way Park - supply and install planl malerial 2.899.34 2,889.34
27-Mar-14 |MacDonald Memorial Lakeside Legion - upgrades 20.439 01 20.439.01
27-Mar-14 |Nine Mile River Bridge - mural and landscape upgrades 15.000.60 15.000.00
07-Apr-14 [The Marguerile Cenlre - purchase of new floaring 2.000.00 2,000.00
08-May-14 |Mount Royale Park - parkland improvement project 40,000.00 40,000.00
20-May-14 |Riverwood Drive - contribulion lowards Lol lol playground 1,564.29] 18,435.71 20.000.00
30-May-14 (Greenwood Heights Ball Field - portable toilels 575.00 575 00}
23-Jun-14 [The Marguerile Centre - contribution towards laundry room renovations 1.500.00 1.500 UOI




District Capital Funds

Councillor Rankin

District 12
Total Actual
Date CCVO1812/CCV01712 Budget Acwal | o mitments | EXPRGIUTES | 4 llable
Expenditures &
Commitments
Total 340,969.66 20,061.01 245,983.65 266,044.66 74,925.00




District Capital Funds

Councillor Whitman
District 13
Total Actual
Date CCV01813/CCV01713 Budget Exp‘:ﬂg’ﬂlms Commitments | XPEPSItUTS | Avaitabe
Commitments

CCV01813 Budget 2014115 94.,000.00

CCV01713 Funds Carried Forward 27,216.55

Description of Expenditures
11-Jan-11 |Sheidrake Lake - signage project 2,500.00 2.500.00
21-Feb-13 _|Sir John A. MacDonald High School - field repair project 5,000.00 5.0()=|3.(1'I.‘|L
26-Mar-13 [Seabright Fire Station 55 - purchase of signage 7,087.37 7,087.37
20-Aug-13 |Rochester Park Playground - upgrades 637.99 637.99¥
30-Jan-14 [White Hills - contribution towards playground 5,000.00 5.000.00'
05-Mar-14 _|St. Margarel's Bay - purchase of community signage 100.00 100.00
29-Apr-14 |Neighbourhood Association of Uplands Park - park improvements 4,800.00 4,800.00

Glen Arbour Homeowners Assaciation - conlribution fowards shuifieboard and
29-Apr-14_|bocce courts construction 5,000.00] 5.000.00}
04-Jun-14 |Hubbards Skate Park - contribulion towards construction of skate park 4.901.44 948975 14.391.19'
23-Jun-14 |Tanlaflon Centennial Athletic Club - basebali field improvements 6.000.00| G.DO0.00I

| 27-Jun-14 |Sl. Margarel's Bay Chamber of Commerce - bridge mural project 10.000.00 10.000.00

27-Jun-14 |Halifax Radio Conlrol Park Commitiee - radio control park upgrades 1,000.00| 1,000.00
27-Jun-14_|St. Margarel’s Bay Food Bank - purchase of donation bin 1,682.75 1.592.75

Safely Minded ATV Associalion - contribution towards trail and bridge
27-Jun-14 |upgrades 5,000.00] 5.000.00

Total 121,216.55 38,294.19 29,815.11 68,109.30 53,107.25




District Capital Funds

Councillor Johns

District 14
Total Actual
Date CCV01814/CCV01744 Budget Exp‘;zg‘ifl'ms Commitments E""““g“““’s Available
Commitments

CCV01814 Budget 2014/15 94,000.00

CCV01714 Funds Carsied Forward 37.376.01

Description of Expenditures
05-Nov-10_|Haritand Village - park development 8,154 .63 8.154.63
06-Mar-14 |Community message board project - purchase of LED message board 27,721.38‘ 27,721.38
28-Mar-14_|Lucasville Communily Tuloring Program - purchase of compuler and printer 1.500.00 1.500.00

Beaver Bank Communily Awareness Association - purchase of portable radar
30-Apr-14 Junil 4,009.85 4,009 85
30-Api-14 |Sackville and Beaver Bank 50 Plus Club - purchase of air condilioner 574.99 574.99
30-May-14 |Lower Sackville Citizens on Patral - purchase portable radar unit 2,500.00} __2,500.00
27-Jun-14 |Halifax Radio Conlrol Park Commutiee - radio conlrol park upgrades 1.000.00' 1,000.00

Total 131,376.01 8,084.84 37,376.01 45,460.85 85,915.16




District Capital Funds

Councillor Craig

District 15
Total Actual
Date CCV01815/CCV01715 Budget Exp‘::‘d“i:'"es Commitments E"”“g““‘“ Available
Commitmen

CCV01815 Budget 2014/15 94,000.00

CCV01715 Funds Cairied Forward 3,737.23

Description of Expendilures
10-Dec-13 _|First Lake Drive - purchase of new light pole 3.500.00 3,500.00]

Smoakey Drive Elemeniary School Advisory Councii - playground resurfacing
05-Mar-14 |[project 237.23 237.23

Smokey Drive Elementary School Advisory Council - contribution towards
15-Apr-14 |basketball cour resurfacing 8,000.00 8,000.00
28-Apr-14 |Fultz Corner Restoration Sociely - building upgrades o 17 Sackville Dy. _5,600.00 5.500.00|
15-May-14 |Sackville Boys and Girls Club - purchase of computer and printer 1,000.00 1.000.00|
30-May-14 |Lower Sackville Cilizens on Pairol - poriabie radar unit 2.500.’.}!.)J 2,500.00
24-Jun-14_|Sackville Communily Garden - purchase of qardening supplies 2.000.00 2.000.004
27-Jun-14 |Halifax Radio Conlrol Park Committee - radio contrel park upgrades 2,000.00 2.000.00|

Total 97,737.23 21,000.00 3,737.23 24,737.23 73,000.00




District Capital Funds

Councillor Outhit

District 16
Total Actual
Date CCVO1B16/CCVO1716 Budget Exptﬁ:;‘if"ms Commitments | XPONIIUIeS | avaiiaie
Commitments
CCV01816 Budgei 2013/14 94,000.00
CCV01716 Funds Carried Forward 86.704.46
Description of Expenditures
|_12-Jan-11_|Oceanview Park - landscaping improvemenmts 2,252.67 2,252.67
12-Jan-11_|Range Park - lighting upgrades 5.801.53 5,801.53
12-Jan-11_|Bedford South School - walkway 5.000.00 5.000.00
14-Jul-11 _|Southgale and Ravines Play Park - purchase of fencing _2,137.86 2,137.86
29-Mar-12 [DeWolf Park - lree planting 811.58 811.59]
29-Mar-12 _{Scoft Saunders Park - upgrades 5,000.00 5,000.00
29-Mar-12 |Bedford Skate Park - conlribution towards skale park 10,000.00 10.000.00
20-Jul-12 |Bedford Skate Park - upgrades 6.938.07 §,938.07
03-Aug-12 |Beaubassin Playground - improvements 5,000.00 5.000.00“
31-Aug-12 |Paper Mill Lake Park - improvements 5,000 00 5.000.00'
31-Aug-12 |Bedford Hills - purchase of signs _ 5.000.00 5.000.00
25-Mar-11_|Giles Drive (Bedlord) - water servicing project inilialive 5,000.00 5.000.00
07-Feb-13 {DeWolf Park - purchase of outdoor extension cord for floadlight 23,65 223.65
07-Mar-13_|DeWolf Park - purchase of interpretive panel 3,421.00 3.421.00
06-Jun-13 [Tyler Sampson Park - supply and install playgreund egquipment 614.26 614.26
31-Jul-13_ |Ecole Beaubassin - playground improvements 4,304.21 4,304.21
14-Nov-13 |Bedford - purchase of decoralive streel banners _257.65 257.65
28-Jan-14 _|Bedford 2014 - purchase of hanging flower baskets ___2,000.00 2.000.00}
11-Mar-14 |Bediord South Pathway - purchase of handrails 702.84 702.84
19-Mar-14 [Parkvale Street Improvemenis 416 42 416.42
31-Mar-14 |Scolt Manor House - purchase of temperature sensars 23g.23i 232.23
Royal Canadian Legion, Bedford Branch No. 95 - conlribution towards
30-Apr-14 |replacement of windows and doors 5.192.85 5,192.85
|_0B-May-14 |Bedford Highway - purchase of decoralive banners and wreaths 2,142.35 10.432.37 12,574.72
22-May-14 |Oceanview Playground - purchase of swing set and benches 10,000 00 10.000 00




District Capital Funds

Councillor Outhit

District 16
Total Actual
Date CCV01816/CCV01716 Budget Expﬁf“:;l'lm Commitments E"""‘:“"’“ Available
Commitments
04-Jun-14 _|Bedford - watering maintenance of hanging flower baskels 4,473.87 4473.87
06-Jun-14 [Charles P. Allen High School Advisory Council - purchase of piano 2.316.25 2,316.25
27-Jun-14 |Hahlax Radio Control Park Commiliee - radio control park upgrades 1,000.00} 1,000.00{
30-Jun-14 |Bedlord Beavers Parents Association - purchase of pool equipment 2.000.00 2,000.00
Total 180,704.46 12,651.456 95,020.22 107,671.67 73,032.79




Attachment #5

Report of Expenditures in the Councillors’
District Activity Funds to June 30, 2014



SUMMARY COUNCILLOR'S DISTRICT ACTIVITY FUNDS

April 1, 2014 to June 30, 2014

Orders Budget Actual Expenditures Available
District 1 - Dalrymple 4,312.50 1,606.37 2,706.13
District 2 - Hendsbee 4,312.50 1,596.38 2,716.12
District 3 - Kassten 4,312.50 650.00 3,662.50
District 4 - Nicoll 4,312.50 350.00 3,962.50
District 5 - McCluskey 4,312.50 2,050.00 2,262.50
District 6 - Fisher 4,312.50 1,330.00 2,982.50
District 7 - Mason 4,312.50 - 4,312.50
District 8 - Watts 4,312.50 475.00 3,837.50
District 9 - Mosher 4,312.50 1,685.00 2,627.50
District 10 - Walker 4,312.50 700.00 3,612.50
District 11 - Adams 4,312.50 1,787.50 2,525.00
District 12 - Rankin 4,312,50 925.00 3,387.50
District 13 - Whitman 4,312.50 2,270.00 2,042.50
District 14 - Johns 4,312.50 750.00 3,562.50
District 15 - Craig 4,312.50 2,344.00 1,968.50
District 16 - Outhit 4,312.50 1,325.00 2,987.50
Total 69,000.00 15,844.25 49,155.75




District Activity Funds

Counclllor Barry Dalrymple
District 1 - AD300001

Date Payee Budget Exp:r'::i’::res Available
1-Apr-14|Approved 14/15 budget 4,312.50

23-Apr-14]inner Strength Tae Kwon Do Parents Association 100.00
30-Apr-14|Waverley, Fall River, and Beaver Bank Volunteer Recognition Committee 250.00

7-May-14|Titans Gymnastics and Trampoline Club 100.00

8-May-14|Nova Scotia Firefighters Burn Treatment Society 100.00
13-May-14|Musquodoboit Valley Table Tennis Club 100.00
13-May-14{Atlantic Motorsport Karters Association 100.00
30-May-14{Musquodoboit Valley Tourism Association 3156.37

23-Jun-14| Waverley Volunteer Fire Station 41 250.00
23-Jun-14{Fall River Canal Days 250.00

4,312.50 1,606.37 2,706.13




District Activity Funds

Councillor David Hendsbee
District 2 - AD300002

Date Payee Budpet Exp:::;i’::res Available
1-Apr-14{Approved 14/15 budget 4,312.50
15-Apr-14|The Scots Highland Company Royal Canadian Army Cadets 50.00|
23.Apr-14|Eastern Shore Minor Hockey Association Invitational House Tournament 300.00[
28-Apr-14|Youth Bowling Council 100.00}
23-May-14{Halifax County Seniors’ Council - Zone 15 65.00
29-May-14{Lake Echo Watershed Association 275.00
30-May-14]Cure Violence 200.00
30-May-14| Musquodoboit Valley Tourism Association 356.38
24-Jun-14|Samuel R. Balcorn Community Centre Association 100.00
30-Jun-14|East Preston United Baptist Church 150.00}
4,312.50 1,596.38 2,716.12




District Activity Funds

Councillor Bili Karsten
District 3 - AD300003

Date Payee Budget ExpeA::il::res Available
1-Apr-14|Approved 14/15 budget 4,312.50
15-Apr-14{The Scots Highland Company Royal Canadian Army Cadets 50.00
17-Apr-14|Elenvale Junior High School Advisory Council 100.004
15-May-14|Dartmauth High School Reach for the Top Team 100.00|
29-May-14|Eric Graves Memorial Junior High School Advisory Council 100.00!
16-Jun-14{Cobequid and Lucasville Seniors in Motion 50.00]
20-Jun-14|New Players Choral Society 100.00}
27-Jun-14]Eastern Passage Community Safety Society 150.00
4,312.50] 650.00 3,662.50




District Activity Funds

Councillor Lorelei Nicoll
District 4 - AD300004

Actual
Date Payee Budget Eeheniiiiines Avallable
1-Apr-14|Approved 14/15 budget 4,312.50

15-Apr-14]The Scots Highland Company Royal Canadian Army Cadets 50.00|
13-May-14|Foatball Nova Scotia Provincial Team Program 100.00
16-Jun-14|Basketball Nova Scotia Provincial Teams 100.00

23-Jun-14|Cure Violence 100.00

4,312.50| 350.00 3,962.50




District Activity Funds

Councillor Gloria McCluskey

District 5 - AD300005
Date Payee Budget Exp:::;iltat:res Available
1-Apr-14{Approved 14/15 budget 4,312.50
15-Apr-14|The Scots Highland Company Royal Canadian Army Cadets 50.00
14-Apr-14|The Marguerite Centre 100.00}
17-Apr-14|Crichton Park Home and School Assaciation 200.00
17-Apr-14|Harbour View Residents Association 100.00|
30-Apr-14}Ward 5 Neighbourhood Centre 100.00
30-Apr-14|Churchill Academy 100.00
13-May-14{Dartmouth High School Advisory Council 100.00
29-May-14jDowntown Dartmouth Business Commission 100.00
30-May-14|Dartmouth High School Parent Teacher Association 100.00
16-Jun-14|Red Bear Healing Home Society 100.00
17-Jun-14|North Woodside Community Centre 200.00)
26-Jun-14|Dartmouth Kiwanis 200.00}
26-Jun-14iDemetreous Lane Tenants Association 300.00
30-Jun-14|Cobequid and Lucasville Seniors in Motion 100.00
30-Jun-14|Nova Scotia Amateur Sport Fund 100.00
30-Jun-14|Family First Association of Nova Scotia 100.00
4,312.50 2,050.00| 2,262.50,




District Activity Funds

Deputy Mayor Darren Fisher
District 6 - AD30C006
Date Payee Budget Eup:::i‘::res Available
1-Apr-14|Approved 14/15 budget 4,312.50

15-Apr-14|The Scots Highland Company Royal Canadian Army Cadets 50.00

17-Apr-14|Elienvale Junior High School Advisary Council 250.00|
15-May-14|Dartmouth High School Reach for the Top Team 100.00
15-May-14|The Public Good Society of Dartmouth 100.00]
22-May-14|Muscular Dystrophy Canada 200.00|
30-May-14|Boys and Girls Club of East Dartmouth 100.00|
30-May-14|Dartmouth High School Parent Teacher Assocation 100.00

16-Jun-14{Cure Violence 100.00

20-lun-14|Harbour View Elementary School Advisory Council 180.00¢

24-Jun-14|Basketball Nova Scotia Provincial Teams 100.00[

25-Jun-14|Society of Nova Scotia Baton 50.00|

4,312.50} 1,330.00 2,982.50|




District Activity Funds

Councilior Waye Mason
District 7 - AD300007

Actual
Date Payee Budget Expenditiires Available
1-Apr-14jApproved 14/15 budget 4,312.50
4,312.50 0.00 4,312.50




District Activity Funds

Councillor Jennifer Watts
District 8 - AD300008
Actual
Date Payee Budget Expenditures Available
1-Apr-14|Approved 14/15 budget 4,312.50

14-Apr-14|The Marguerite Centre 100.00

22-Apr-14|Sunrise Society Committee 150.00
30-May-14{Cure Violence 200.00

27-Jun-14|Halifax County Seniors' Council 25.00

4,312.50 475.00 3,837.50




District Activity Funds

Councillor Linda Mosher
District 9 - AD300002

Date Payee Budget Exp::::taulres Available

1-Apr-14|Approved 14/15 budpet 4,312.50

8-Apr-id|Chehucto Links 200.00

8-Apr-14|Nova Scotia Privateers Lacrgsse 200.00
14-Apr-14jFounders Cup Committee 150.060
15-Apr-14|St. Agnes Junior High School Parent Teacher Association 185.00
17-Apr-14jDoors Open Halifax Heritage Society 150.00
30-Apr-14{New Players Choral Society 150.60
B-May-14]Halifax Sparklettes 200.00
16-Jun-14{Evergreen - 100in1 Day Halifax 100.00
23-Jun-14|West End Family Initiative Society 1G0.00
27-Jun-14iBasketball Nova Scotia Under 15 Boys Team 150.00
30-Jun-14{Multicultural Association of Nova Scotia 100.00

4,312.50 1,685.00 2,627.50




District Activity Funds

Councillor Russell Walker
District 10 - AD300010

Actual
Date Payee Budget Expenditires Avallable
1-Apr-14]Approved 14/15 budget 4,312.50
17-Apr-14{The Marguerite Centre 250.00|
28-Apr-14|Halifax Dunbrack Soccer Club 250.00
28-Apr-14|Red Bear Healing Home Society 200.00
4,312.50 700.00 3,612.50




District Activity Funds

Councillor Steve Adams

District 11 - AD300011
Actual
d .
Date Payee Budget Expantiitires Available
1-Apr-14|Approved 14/15 budget 4,312.50

17-Apr-14|Central Spryfield Elementary School Advisory Council 200.00

22-Apr-14|5t. James Dinner Theatre 200.00
30-Apr-14|Blue Star Brand Slams Softball 500.00
30-May-14|Harrietsfield Williamswood Community Centre 200.00
30-May-14|Prospect Road Elementary School Parent Teacher Association 150.00

16-Jun-14|Prospect Peninsula Residents' Association 250.00

17-Jun-14|New Life Community Church Family Fun Day Team 200.00

20-Jun-14|Family Services of Support Association 87.50

4,312.50 1,787.50 2,525.00




District Activity Funds

Deputy Mayor Reg Rankin
District 12 - AD300012

Actual -
Date Payee Budget Ecpadibines Available
1-Apr-14|Approved 14/15 budget 4,312.50
17-Apr-14jFive island Lake Estates Homeowners Association 125.00
23-May-14|Timberlea Pathfinders 150.00
30-May-14|Park West School Parent Teacher Association 200.00
26-Jun-14|Baskethall Nova Scotia Under 16 National Team 150.00
30-Jun-14|Lacrosse Nova Scotia Bantam Team 150.00
30-Jun-14|)Lacrosse Nova Scotia Peewee Team 150.00
4,312.50 925.00 3,387.50




District Activity Funds

Councillor Matt Whitman
District 13 - AD306013

Actual
Date Payee Budget T —_ Available
1-Apr-14{Approved 14/15 budget 4,212.50

16-Apr-14|3rd Hubbards Scouts 600.00

28-Apr-14|5t Margaret's Bay Association for Community Living 250.00

28-Apr-14|Birch Hills Academy Parents Associatian 200.00]
23-May-14|5t Margaret's Bay Stewardship Association 350.00
23-May-14|Basketball Nova Scotia Under 15 Boys Team 100.00
29-May-14|Muitiple Sclerosis Society 100.00

20-Jun-14|Football Nova Scotia Under 16 Provincial Team 100.00

26-Jun-14|Basketbali Nova Scotia Bluenose Classic Tournament 100.00

26-Jun-14|Team Nova Scotia Under 16 Girls Provincial Team 100.00

26-Jun-14|Westwood Hills Toddler Soccer 150.00

30-Jun-14|Lacrosse Nava Scotia Peewee Team 50.00

30-lun-141Halifax Association for Community Living 170.00

4,312.50| 2,270.00 2,042.50




District Activity Funds

Councillor Brad Johns
District 14 - AD300014
Actual
Date Payee Budget Eipinsditures Available
1-Apr-14|Approved 14/15 budget 4,312.50|
20-Apr-14{Pro Cresting Fernale Hockey Club 150.00
30-Apr-14}Beaver Bank Kinsac Community Centre 100.00
30-Apr-14|Waverley, Fall River, and Beaver Bank Volunteer Recognition Committee 250.00
30-iMay-14|Sackville Seniors Advisory Council 250.00
4,312.50 750.00 3,562.50




District Activity Funds

Councillor Steve Craig
District 15 - AD300015

Date Payee Budget &p:lf;?t::res Available
1-Apr-14|Approved 14/15 budget 4,312.50}
1-Apr-14|Lake District Recreation Association 1,000.00
17-Apr-14|Boys and Girls Club of Sackviile 500.00
30-Apr-14|Special Olympics Events 144.00
13-May-14]Emergency Services Achievement Program 200.00
13-Jun-14{Muscular Dystrophy Canada 100.00
16-Jun-14}Sackville Seniors Advisory Council 100.00
16-Jun-14|Baskethall Nova Scotia Under 17 Boys Provincial Team 200.00
27-lun-14jBasketball Nova Scotia Under 17 Girls Provincial Team 100.00
4,312.50 2,344.00 1,968.50




District Activity Funds

Councillor Tim Quthit
District 16 - AD300016
Actual
Date Payee Budget o Available
1-Apr-14}Approved 14/15 budggl 4,312.50
15-Apr-14|Bedford Tensiaon Masters 200.00
17-Apr-14|Ecole Grosvenor-Wentworth Park School Parent Teacher Group 150.00
17-Apr-14|Football Nova Scotia Under 18 Provincial Team 200.00
30-Apr-14|Churchill Academy 50.00]
23-May-14|2nd Bedford Guides 125.00}
17-Jun-14|Fort Sackville Foundation 250.00}
26-Jun-14|Football Nova Scotia Provincial Team Program 150.00
30-Jun-14|Pipes and drums of Clan Farquharson 200.00
4,312.50 1,325.00 2,987.50




Attachment #6

Report of Changes in the Recreation Area Rate Accounts
to June 30, 2014



Halifax Regional Municipality

Continuity Schedule of Recreation Area Rated Accounts

First Quarter June 30, 2014

Opening Revenue Expenditures Current Year's Accumulated
Deficit {Surplus) April1to April 1 to Deficit {Surplus} Deficit (Surplus)

Area Rated Recreation Account April 1, 2014 June 30, 2014 June 30, 2014 April 1 to June 30 as of June 30
Sackville Heights Elementary School {1,081) {59,500) 55,727 (3.773} (4,854)
Prospect Road Community Centre {595,188) {66,000} 169,611 103,611 {491,577)
Glen Arbour Homeawners Association {2,867) (5,400) 12,186 6,786 3,919
White Hills Residents Assaciation {67,355} (6,900) - {6,900} (74,255)
East Preston Recreation Centre (30,589) (8,400) 5,182 {3,218) (33,807)
Lost Creek Communmity Association {1,457} {2,300) - {2.300} {(3,757)
Waterstone Neighbourhood Assaciation (40,161} - - - (40,161)
Bediord Hammonds Plains Community Centre - {140,000} - {140,000) (140,000)
Ketch Harbour Residents Association {13,738) {2,500) 12,514 10,014 {3,724)
Mineville Community Association (46,746) {2,600) - {2,600) {49,346)
Three Brooks Homeowners Association (1,740) (800) 1,694 894 {846)
Haliburton Highbury Homeowners Assaciation {53,281) {12,100) 4,991 {7,109) {60,350}
Beaver Bank Kinsac Communily Cenlre {359,355} (55,600) 211,117 155,517 (203,838}
Highland Park Ratepayers Association (19,481} (2,100) 961 (1,139) (20,620)
Birch Bear Woods Homeowners Association (1,275) {1,275} (1,275}
Kingswood Ratepayers Association {380,936) {13,100} 2,000 (11,100) {392,036)
Prospect Road & Area Recreation Association (66,762) (20,800} 3,778 (17,022) (83,784)
Glengarry Estates (105) - - {105)
Waestwoaod Hills Residents Association {110,385) {8,600) {8,600) {118,985)
Upper Hammonds Plains Community Centre 3,871 {9,500) 8,073 {1,427) 2,544
Harrelsfield Williamswood Community Centre {44,069) {8,000) 2,978 {5,022) (49,081)
Musquadoboit Harbour {12,639) {2,400) - {2,400) {15,039)
Dutch Settlement/Riverline Activity Centre {(13,123) {3,000) 3,174 174 (12,949)
Hammonds Plains Common Rate {299,646) {16,300} - {16,300) {315,946)
Hubbards Recreation Centre {48,467) {10,700} 4,080 {6,620} {55,087)
Grand Lake/Oakfield Community Centre {1,824) (5,500) 45 {5,455} (7,279)
District 3 Area Rated Capital Fund {564) 292 292 {272)
Maplewood Subdivision {85,354) {4,600} 562 {4,038) {89,392}
Fali River Recreation Centre (3.578,851) 190,220 190,220 {(3,388,631)
Silversides Residents Assoclation {9,718) (4,100} 694 {3,408) (13,124)
Fox Holtow at St Margaret's Bay Village Homeowners Association {7,621) (1,600} 328 {1,272) (8,893)
St Margaret's Bay Centre {81,136} {77.000) 40,059 {36,901) (118,037)
Lakeview, Windsor Junction, Fall River Ralepayers Association (15,287) {47,100) 28,467 (18,633) (33,920)
Porters Lake Communily Centre . {76,300) . {76,800} {76,800)
Totals (5,985,555) {674,575) 758,773 84,198 {5,901,357)




Sackville Heights Elementary School
Cost Center: C105

Maintenance and operations of community centre providing recreation programming,
metling rooms, site for Boys & Giris Club, senior citizens program, playground,

Fiscal Year: 2014/15 garden and (rai!

GL# GL Dmsiaﬂon Amouni YVondor Description

4a2m Area Rale Residenfial (53.200.00) First Quaner Accrnued Revenue

4202 Area Rate Commercal {6,200.00) First Quaner Accrued Revenue

4206 Area Rate Resouice {100.00) First Quarnter Accrued Revenue

6201 Telephone 594,92 Eastlink/ Bed Alianl Telephone Expense

6202 Courler/Posiage 71.64 Unique Delivary Services Delivary Sernces

6308 Snow Removal 886 43 HRM Work Order

§312 Refuse Collecvon 553.58 HRM Work Ocder

6399 Contracl Services 26,761.30  Sachkwifle Heights Communily Centie Monlhly Paytoll

€407 Cleaning/Sanitary Supplies 1,382.45 HRM Goods kssued

G606 Healing Fuel 4,653 68 HRM Work Ovder

6607 Electncily 5,457.15 HRM Wark Order

6608 Water 964.54 HRM Work Ocder

6612 Safaly Syslems 191.02 HRM Work Order

8011 Interest on Debentwe 180.75 Record 2014/15 Debenture Interest

ani2 Principal on Debenure 14.000.00 Record 2014115 Debenturs Principal
Balance ol Aclivity lo Juna 30, 2014 (3.772.54)

2000 Priot Yr_(SurplusyDelicit {1.081.39)
(Surplus) | Deficlt at June 30, 2014 HSSLSJI

Prospect Road Community Centre Provide funding for the construction of the Prospect Road Community Cenlre

Cost Centre: C106

Fiscal Year: 201415

GL# GL Descriptian Amounl  Vendor Descriplion

4201 Area Rale Residential (64,700.00) First Quarter Accrued Revenusg

4206 Area Rale Resowrce {1.300.00) First Quaner Accrued Revenue

8011 Imerest on Debenlre 47, 71105 Record 2014/15 Debenture infarest

8012 Principal on Debenlute 121.800 00 Record 2014/15 Debentwe Principal
Balance of Activity lo June 30, 2014 103.611.05

90400 Pnor Yt {SwrplusyOelicit {595,187 58)

(Surplus) / Deficit ai June 30, 2014

5491.57 G.SJ!



Glen Arbour Homeowners Association
Cost Cantar: €107
Fiscal Year: 2014/15

Provides nelgbourhood improvemenl programs, recreational development,

environmental improvement and various social activilies

ﬂ GL Des:_rlglkm Amaouni  Vendor Dascription
4201 Area Rale Residenlial {5.400.00) First Quarer Accrued Revenue
6205 Printing & Reproduciion 1167 Glen Arbour Homeowners Associalion Expense Remmbursement
6299 Other Oifice Expense 84.47 Glen Arbour Homeowners Associalion Expense Reimbursement
6599 Other Materials 5.208.78 Glen Arbour Homegwners Assacialion Expense Rembursement
6603 Grounds & Landscaping 6,538.40 Glen Arbour Homeowners Association Enpense Remmbursemaenl
6933 Communily Evenls 126073 Gilen Aibour Homeowneis Assoclalion Expenss Relmbursement
Balance of Aclivily 10 Jusie 30, 2014 6.785.75
9000 Pnor Y1 {SwiplusyDeficil {2.866.79)
{Surplus) ! Delich a1 June 30, 2014 3,818.96
Whits Hills Residents Association Provide funding for enhancements lo the subdivision snirance way, patk
Cost Center: C1038 and lake access
Fiscal Year: 2014HS
GL# GL Description Amount  Vendor Ducﬂlm
4201 Asea Rate Residential _ {6,800 60) First Quarnier Accrued Revenue
Batance of Activity to June 30, 2014 16,900.0(0)
9000 Proe Y {Sutplus FDelici (67.355.20)
{Surplus) / Deflcit al June 30, 2014 (74.255.20}
East Preston Recreation Centre Pay for community centre utilities; selephione, heat, sleciricity
Cost Centar: C110
Fiscal Year: 2014115
GL# GL Descriplion Amount  Vendor Description
4201 Area Rate Residenlial {8.200 00} Fisst Cuaner Accrued Revenue
4206 Area Rale Resource {200.00) First Quarier Accrued Revenus
6201 Telephone 12304 Bell Aliant Telephone Expense
6308 Snow Remaval 825,712 M & A Wood Fuei Services Snow Removal East Preslon Rec Cenlie
6312 Refuse Coltection 177.55 Leo J Beaziey (1896} Lid Recycla /Refuse Collechon
6606 Heauing Fuel 2.263.20 Impenot Oil Fuel Expense
5607 Electricily 1.826.51 Nova Scolia Power Power Expense
6711 Communicalion Syslem 165.66 Eastfink iMemel Service
Balance of Activily lo June 30, 2014 {3.298.32}
5000 Prnaor Yr (SurplusyDeficit {30.588.93)

{Surplus) ! Daliclt ot June 30, 2014

533.307.25)



Lost Creek Community Association
Cost Center: C111

Fiscal Year: 2014115

Provide funding for development of parkland

GLY GL Description Amounl  Vendor Description
4201 Area Rata Residenlial 12.300.00) First Quaner Accrued Revenue
Balance ol Actlivity 10 June 30, 2014 (2.300.00)
9000 Pnar Ye {SurplusyDefict {1.456 78)
{Surplus}/ Deficit at June 30, 2014 !JJSSJBI
Waterstone Neighbourhood Association Provide funding over a three year period far the development of recreational
CostCenter: C112 amenities for the community
Fiscal Year: 2014/15
GL¥ GL Description Amount  Vendor Dascigllﬂgn
Batance of Activity to June 30, 2014 D oo
9000 Prior Y. {SurplusyDelicit {40.160.56)
(Surplus) 1 Daficit at June 30, 2014 {40.160.56)
Bedford Hammonds Plains Community Centre Frovide partial funding for cost of community centse consiruction
Cost Conter: C113
Fiscal Year: 2014115
GLY GL. Description Amounl  Vendor Description
4201 Area Rale Residential (120,600.00) First Quarter Accrued Revenue
4202 Area Rate Commercial {18,900.00) First Quartes Accrued Revenue
4206 Area Rale Resource {500.00) First Quarier Acctued Revenue
Balance of Aclivily to June 30, 2014 {140,000.00)
9000 Pricr Yr {Si ficil 000

(Surplus) f Deficit at June 30, 2014

!Mﬂ,IJW.GD!



Ketch Harbour Residents Association
Cost Canter: G134

Fund activitles for the Ketch Hasbour Area Residents Association; enhance recreation
oportunilies and wellness of residents

Fiscal Year: 2014/15

GLr GL Description Amguni  Vendor Descriplion

4201 Area Rale Residental {2,500.00} Farst Quarter Accrued Revenue

5399 Coniract Seqvices 12.514.32 Lewis Fancy Repairs to Community Breakwatar
Balance of Aclivity fo June 30, 2014 10.014.32

9000 Prior Yr_{SurplusyDaficit {13.737.82)
{Susplus} I Deficit at June 30, 2014 53.12.1.50!

Mineville Community Association improve and malntaln community multl-use {acility and parks,

Cast Center: C115 summer student salaries

Fiscal Year: 201415

GL# Gl. Description Amount Vendor Descriplion

4201 Area Rale Resideniial {2.600.00) First Quarter Accruved Revenue
Balance of Activity Io June 30, 2014 (2.600.00)

8000 Pnot ¥r (SurplusyDeficit {46745 84)
{Sumplus) f Oeficit ot Juno 30, 2014 (49,345.64)

Three Brooks Homeowners Association Fund secreaiional activilies for the Three Brooks Residents Associstion; trall maintenance, social actvities,

Cost Centar: G117 playground upkeep, beach security

Fiscal Year: 2014115

GLe GL Description Amount  Vendor Description

4201 Area Rate Residential (800.00} Fisst Quarier Accrued Revenue

6299 Other Office Expenses 15.40 Thiee Brooks Homeowners Associalion Expense Reimbursement

6311 Secuiity 23177 Thres Brooks Homeowners Associalion Expense Reimbursemnent

6603 Grounds & Landscaping 910.35 Thiee Brooks Homeowners Association Expense Reimbwrsement

69046 Licenses & Agreements 3025  Theee Brooks Homeownars Association Expense Rekmbursement

8001 Teansler Outside 500 00 Thiee Biooks Homegwners Association Expense Rewnbursement
Balance of Aclivily to June 30, 2014 89377

9000 Prior Yi (Swp!us!&l’sci {1.739.84)

{Surplus) { Deficlt at June 30, 2014

5846.07!



Haliburton Highbury Homeowners Association

Development of parkland, playground and Iralls

Cost Center: C120 Surplus lo be used for Abbey Road Park/Rink development
Fiscal Year: 2014/15
GL# GL Description Amount Vendor Description
4201 Area Rata Resigendial (12,100.00) First Quaner Accrued Revenue
6202 Courier/Postage 26060  Halibuston Highbury Homeowners Association Expense Reimbursement
6205 Panting & Reproduction 288.36 Haliburton Highbury Homeowners Assoclation Expense Reimbursement
6308 Snow Removal 59443  Halburion Highbury Homeowners Assoclalion Expense Reimbursement
6603 Grounds & Landscaping 156.43 Hakbusion Highbury Homeowners Association Expense Reimbursemnent
6607 Eleciricity 8143 Haliburton Highbury Homeowners Assoclalion Expense Reimbursement
6906 Licenses & Agreemenis 30.25 Haliburion Highbury Homeowners Assoclalion Expense Reimbursemeni
6910 Signage 500.57 Haliburion Highbury Homeowners Associalion Expense Reimbursement
6910 Signage 62363  New Cenlury Signs Lud Supply Sign
6912 Adverlising/Promolion 4364 Haliburton Highbury Homeowners Association Expense Reimbursament
6933 Communily Events 816 05 Haliburion Highbury Homeowners Assaciation Expense Rembursement
BOOY Transler Oulside Agency 25000 Haliburion Highbury Homeowners Associabon Expense Reimbursemenl
8003 Insurance PolicylPremiwn 1,328.00 Hakibunion iHighbury Homeowness Assoclabon Expense Reimbursement
8017 Bank Charges 17.50  Hagburlon Highbury Homeowners Association Expense Reimbursement
Balance ol Aclivily lo June 30, 2014 (7,108.11}
9000 Prior Yt {SuwiplusyDelicit {53.280 52}
{Surplus) / Delicii at June 30, 2014 {60,388.63
Beaver Bank Kinsac Community Centre Finance construction and ongoing operations of community recreation centra
Cost Canter: €125 Funds being held for fulure years' capital debt payment and operstional expanses
Fiscal Year: 2014/15
GL GL Dascription Amouni  Vendor Deuriglian
4201 Area Rate Residental {12,400.00) First Quarier Accrued Revenue
4206 Area Rate Resource (200.00) Fitsl Quanter Accrued Revenus
5804 Transler Urban Rate {43.000.00) First Quarter Accrued Revenua
6607 Electricity 9.670.29 HARM Work Order
6803 Vehicle Fuel - Dies 40.72 HAM Wadk Order
8011 Interast on Debenlure 27,103.02 Record 2014/15 Debenture Interest
8012 Principal an Debenlure 174.303.42 Racord 2014/15 Debeniwre Paacipal
Balanca of Activity lo June 30, 2014 155517 45
9000 Prior Y1 {Surplusy¥Deficil (359,354 90)

{Surplus) / Deficit at June 30, 2014

20].837.45



Highland Park Ratepayers Association

Cost Center; C130
Fiscal Year: 2014/15

Provide equipment & mainienance to recreational and comunon areas; oiganizs &
facilitate communily bullding & feliowship events; lialson and lobby for services snd benelils
on behall of Highland Pask Subdivision

oLy GL Description Amount  Vendor Descriplion
4201 Area Rate Residential {2,100 00) First Quarter Accrued Revenue
6933 Cammunity Evenis 714.36 Hyper Promolons Paik fun Day June 21
2003 Insurance Policy IPremiusms 32500 Crealive Solutions Insurance Event Insurance
(77.98) Reversal of charges posted in e 2013/14
Balance of Aclivily fo June 30, 2014 (1.138.62)
08000 Prioc Ye_(SueplusVDeficit {19.480 80}
(Surplus) / Deficit at June 30, 2014 20.619.42
Birch Bear Woods Homeowners Association Pravide funding for the construciion of new signage for the subdiviston
Cost Center: €132
Fiscal Year: 201415
GLy GL Descriplion Amount  Vendor Dascription
4201 Area Rale Residential {1.275 00) First Quarter Accrued Revenus
Balance o Achvily 1o June 30, 2014 {1,275 00)
8000 Pnor Yr_(SwplusyDOefick 000
{Surplus) ! Deficlt at June 30, 2014 !1,2?5.00!
Kingswood Ratepayars Association Community organization with primary focus on social events, local schonling
Cost Cenler: C135 issues and parkland development
Fiscal Year: 2014115
GL# GL Descriplion Amount  Vendor gmrlpﬂon w
201 Area Rats Residential {13.100.00) Fiest Quanter Accrued Revenue
6503 Grounds & Landscapi 2.000.00 HRM Joumal Enlry - Kingswood Trail Mainienance Cosis
Balance of Aclivily to June 30, 2014 {11,100.00)
9000 Piioe Yt (S it {380 936.38)

{Surplus) ! Deficli at June J0, 2014

IJSZHOJSJII



Prospect Road & Area Recreation Association
Cost Center: Ci40
Fiscal Year: 2014/15

Provide recreationsl needs of community - playgrounds, tol lols, parks & sporis fields

GL# GL Desc:iellnn Amount  Voodor Descrielion Description

4201 Area Rale Residential (20,400.00) Fitst Guaner Accrued Revenue

4206 Area Rate Resource {400.00) Firsi Quarter Accrued Revenus

6399 Contract Services 730.00 Allantic Wharf Buiders Inc installalion of Ramp & Floal

6906 Licenses & Agieemenls 2743  Province of Nova Scolla Nova Scolia Regislry of Joint Stock Companies

6607 Eleclricily 227.34 Nova Scotia Power Power Expensa

6999 COlher GoodsiServices 1,251.43 Wollgang Davelopmenis Limited Summer Rental Portable Restrooms

8001 Transler Oulside Agency 1,541.62 Aberdeen Bus Tours PRRA Awarded Grant 2014 - Prospeci Road Semors Network Bus Tap
Balance of Aclivily ko June 30, 2014 {17.022.18)

5000 Prior ¥r_(SuiplusyDeficit (66.761 89)
{Surplus) / Deficit at June 30, 2014 |aa.m.an

Glengarry Estates Provide Junding for the consiruction of a new playgsound for the subdivision

Cost Centar: C142
Fiscal Year: 201415

GL# GL Description Amount  Vendor Description
Balance of Aciivlly to June 30, 2014 0.00

S000 Puor Yr_{SuiphusVDeficil {105 00}
{Surplus) / Deficit at June 30, 2014 !105.00]

Westwood Hills Residents Assoclation
Cost Center: C145
Fiscal Year: 2014/15

Provide neighbourhood improvement programs and recrealional

development withln community

GLY GL Descriplion Amount  Vendor Description

4201 Area Rale Residential {8.600 00) First Quarter Acciued Ravenue
Balance of Actwity lo June 30, 2014 (8,600.00)

S000 Prior Y1 {SwplusyDelicil {110 384.72)

{Surplus) / Deficit &1 June 30, 2014 g 18.954.72!



Upper Hammonds Plains Cammunity Centre
Cost Center: C150
Fiscal Year: 2014/15

Praovide funds for mainianance of community centre; utiilities, loan paymenis

GLx GL Dascription Amount  Vendor Desctiplion

4201 Area Rate Residential (8.000.00}) First Quaner Accrued Revenue

4206 Asea Rale Resource (400.00) Furst Quarter Accrued Revenue

5603 Transier General Rata {1,100.00) First Quaner Accrusd Revenua

6201 Telephione 57309 Easllink/ Bell Akant Telephone Expensa

6299 Other Ofiice Expense 4067  Xira Document Sokulions Copier Mainienance Agreement

6304 Janilonal Senices 1,200.00 Upper Hammonds Plaing Communily Cenlre Janitorial Servicas

6308 Snow Remaval 719.57 Plains Firewood Plowing & Shovediing

6312 Refuse Collection 202.06 Plains Fiewood Garbage Removal

6407 Cleaning/Sanilary Supplies 15330  Blg Ercs Cleaning Supplies

6603 Grounds & Landscaping 830.00 Sandiego’s Landscaping Lawn & Grounds Care

6606 Heating Fuel 1351.09  Impenal Qi Healing Fuel

6607 Eleciricty 1,091.08 Nava Scotia Power Power Expense

6608 Waler 191.80 Hatilax Regional Water Commission Water Expense

6701 Equpment Putchase 64.01 Russell Food Equipment Lid Kilchen Supplies

B0O3 Insurance PolicylPremium 1.656.70 AON Reed Stenhouse Inc Direciors’ 8 Officers® Liability. Commercial insurance
Balance of Aclivily 1o June 30, 2014 {1.420.61)

9000 Prior Yr. (SurphusyDefici 397149
{Surplus) ! Deficit at Juna 30, 2014 2,544.88

Harrietsfield Willlamswood Community Centre Provide funds for faciily operations and malnienance

Cost Center: C155

Fiscal Year: 2014115

GL¥ GL Descriplion Amount  Vendor Description

4201 Area Rals Residential {7.800.00) First Quarter Accrued Revenue

4206 Area Rate Resource {200.00) Fust Quaner Accrued Revenue

6201 Telephone 246.84 Eastlink Tetephone Expense

6311 Security 167.79 HRM Wark Onder

6606 Healing Fuel 1.174.90 impenal Od Healing Fusel

6607 Electricily 1,045.78 Mova Scolia Power Power Expense

9200 Work Ovder Wagesi/Benelils 325.15 HRM Work Order Labour Cost for MisceBaneous Repairs & Mainlenance

9911 Work Ovder Labowur - Req 18.00 HRM Work Order Labour Cost for Miscailaneous Repairs & Maintenance
Balance of Aclivily lo June 30, 2014 (5,021.54)

9000 Prior Yr. {SurplusyOefici {44.069.11)

[Surplus) I Deficlt a1 June 39, 2014

{49.090.65]



Musquodoboit Harbour
Cost Center: C160
Fiscal Year: 201415

Provide funds lor donations to community organizatlons

GL# GL Dnutleliun Amount  Vendar De_.'._cﬂ&g_

4201 Area Rala Residential {2,300.00) First Quaner Accrued Revenue

4206 Area Rate Resource {100.00) First Quanier Acctued Revenue
Balance of Actwvily ko June 30, 2014 (2.400.00)

9000 Pnor ¥r. (SurphusyDeficil {12.638.53)
(Surplus) | Deficil at June 30, 2014 15.038.53

Dutch Settlement /Riverline Activity Centre Provide area residents with community canire and balilleld

Cost Center: C165

Fiscal Year: 2014/15

GLd GL Descriplion Amotnt J.e_ndot Mim

4201 Area Rale Residential (2.500.00} First Quarter Accrued Revenwe

4206 Area Rale Resource (100.00) First Quaner Accrued Revenue

6607 Eleciricdy 453.98 Nova Scotia Power Power Expense

8003 Inswance Policy/Premusm 2,720.00 AON Reid Stenhwouse Inc Directors' & Oificers’ Liabifily, Commercial Insurance
Balance of Aclivily lo June 30, 2014 17398

9000 Prior Yr_{SuiplusyDelicit {13,123 42}
{Surplus) ! Deficli at June 30, 2014 M

Hammonds Plains Common Rate Pravide funds lor community playgrounds and recreation projects

Cost Centar: C170

Fiscal Year: 2014115

GL# GL Desctletlon Amount ngor Cescription

4201 Area Rale Reswdential {16,200.00} First Quarter Accrued Revenue

4202 Area Rate Commercial {100 00) First Ouanter Accrued Revenue
Balance of Aclivity lo Juna 30, 2014 {16.300.00)

9000 Prior Yr_{SurphusyDeficit {299 645.55)

{Surplus} ! Deficit al June 30, 2014

315,845.55



Hubbards Recreation Centre

HRM Operatad Recreallon Centre providing recreation services lo arga residents

Grand Lake / Oakfield Community Centre

Cost Center: C175 Funds used for operations, malnienance and building improvements
Fiscal Year: 2014/15
OL# GL Description Amount  Vendor Description
s e o e
4201 Area Rale Residential (10,500.00) Firsd Quarter Accrued Revenuae
4206 Are3 Rale Resowrce {200.00) First Quaner Accrued Revenue
6399 Conlract Services 2547.37  Honey Hul Ponables Portable Renlals
6607 Eleclicity 1,437.93 Nova Scotia Power Pawer Expense
6612 Salely Syslems - 4067 HARM Work Order
9911 Work Order Labour - Reg 54.00 HRM Work Order Labour Cosl for Miscellaneous Repairs & Ma'nlenance
Batance of Aclivity 1o June 30, 2014 {6.620.03)
9000 Prior Yr_{SuplusyDelicit (48.466.54)
(Surplus) / Deficit at June 30, 2014 !SS.O&&.ST}

Provide communily centsre maintenance; loan payments, two new furmnaces,

CostCenter: C180 foor e, parking lot improvemenis, lencing
Fiscal Year: 2014/15
GLY GL Descriplion Amount  Vendos besc:lglloa
4201 Area Rale Residential {5.400.00} Firsi Quansr Accrued Revenue
4206 Area Rale Rescurce (100.00) First Quarter Accrued Revenue
6607 Electricily 4520 Nova Scotia Power Powet Expense
Balance ol Activily 10 June 30, 2014 ({5,454 B0}
9000 Prior Yr. (SuplusyDeficit {1,824 40)
{Surpius) / Deficit at June 20, 2014 {7.279.20}

District 3 Area Rated Capital Fund

Provide funds for debenlure payments; repairs and maintenance for Lawrenceiown

Cost Center: C185 Communiy Canire and funding of new (approved May 2010) Porter's Lake Community Cenire

Fiscal Year: 201415

GL# GL Description Amount mdor Description

8011 Imerest on Debenlwe 16.62 Record 2014715 Debeniure interest

8012 ipal on Debenture 275.01 Record 2014/15 Debenture Pancipal
Batance of Activity 1o June 30, 2014 291.63

8000 Priot Yt (SusplusyDekicit _(563.77)

{Surplus} / Deficit al June 20, 2014

(272.14!



Maplewood Subdivision
Cost Center: C190
Fiscal Year: 2014/15

Assaclation fo foster and promote soclal, physical and economic development of community
Devslopmant and malntenance of parkland; recreation Improvements in subdiviston

GL# GL Description Amount  Vendor Description
4201 Area Rale Residenlial (4,600.00) First Quanter Accrued Revenue
6202 Cowiet/Posiage 160.60 Daphne Caner Expense Reimbursement - Postage for Evenl Madoul
6207 Oifice Supphes 67.79 Daphne Carter Expense Reimbursement - Flyers for Event Mailoul
6933 Communily Evenls 22421 Bay Equipment Rentats Inlalable Bouncer for BBQ
6933 Community Events 109 48 Martha's Pizza Communily Cleanup
Balance of Aclivily 0 June 30, 2014 (4,037.92)
9000 Erior Yt (SurplusyDeficit 165 354.29)
(Susplus) § Deficit at June 30, 2084 IGQJS!J&I

Fall River Rec Centre
Cost Center: C194
Fiscal Year: 2014/15

Provide financing for conslruction of the Fall River Recreation Cenlre
Funds baing heid for fulure years’ debt payment

CL GL Description Amount  Vendor Description
A e ———n-
8011 Interest on Debenlure 66,428.21 Record 2014/15 Debenture Inlerest
8012 Ponc:pal on Debenture 123.701 42 Recoid 2014/15 Debenture Principal
Balanca of Aclivily 1o June 30, 2014 120.219.63
8000 Pno¢ Yr_{SurplusyDelicit {3.578.850 97)
{Surplus) # Deficit at June 30, 2014 I:ii:lult.ul

Silversides Residents Association
Cost Center: C196
Fiscal Year: 2014/15

Provide recreational facilities; including beach with lifeguards and swimming
classes, lennds courl, baseball diamond and playground equipment

GL# GL Dmﬂaéon Amount  Vendor Description
4201 Area Rate Resideniial {4,100.00) First Quarter Accrued Revenue
6399 Conlrac! Services 381.07 Royal Flush Services Lid Portable Tode! Rental Jun 26 - Sep 8
6603 Grounds & Landscaping 265.83 Better Days Landscaping Landscaping Services for Enuanca Ways 8 Beach
6603 Grounds 8 Landscaping 37.04 Keni Dastimouth #26 Lumber for Docks
Balance ol Aclivity 1o June 30, 2014 {2.405.96)
S000 Prior Yt _{Sumplus¥Delich (9.718 08)
(Surplus) 7 Deficit at June 30, 2014 Iﬂ.iu.lul



Fox Hollow at St Margaret's Bay Village
Homeowners Association

Cost Center: C198

Fiscal Year: 2014115

Develop, promote, sdminisier programs and activilies for the improvement
af Fox Holtow a1 St Masgaral's Bay Village and the enjoyment of the residents

(Surplus} / Deficit 2t June 30, 2014

{33,919.41)

GLY QL Description Amount  Vendor Description
4201 Area Rale Residenlial {1.600.00) Firsl Quarier Accrued Revenue
6603 Grounds & Landscaping 115.04 Mark Beland Expense Reimbursement - Planier Box Supplies
6306 Licensas & Agreements 3025  Mark Beland Expense Reimbusement - Registry of Joml Slocks
65933 Community Evenls 18250 Mark Beland E Reimbursement - Communty 880 Supplies
Balance of Aclivily 1o June 30, 2014 {1,272.13)
9000 Prior Yr_{SurplusyDeficil {7.621.19)
{Surptus) / Deficil at June 30, 2014 {8.893.32)
St Margaret's Bay Centre 51 Margaret's Bay Arena expansion loan repayment
Cost Center: C199
Fiscal Year: 2014/15
GLy GL Description Amounl  Vendor Descriplion
2= Pl
4201 Area Raie Residential {71,700.00) First Quarier Accrued Revenue
4202 Asea Rale Commerrial {4.600 00} First Quaner Actrued Revenue
1206 Arca Rate Resource (700.00) First Quarter Accrued Revenue
8011 Interest on Debenlure 40 098.57 Record 2014115 Debeniure knlerest
Balance of Activily (o June 30, 2014 (36.801.43)
9000 Priar Yr_{SwrplusVDeficit (84.136.01)
(Surplus) I Deflicit ot June 30, 2014 {118,037.44)
Lakeview, Windsecr Junction, Fall River Cammunity Centre providing enhanced recreational services to residents;
Ratepayers Association plzyground and swimming programs
Cost Center: C210
Fiscal Year: 2014/15
SLy GL Dascription Amounl ___Vendar Drsntlgum
4201 Area Rate Residential (47,000.00) First Quaner Acciued Revenue
4206 Area Rate Resource {100.00) First Quaries Accrued Revenus
6310 Ouisde Personnel 4,400.00 LWF Ralepayess Associaticn Summer Payroll / Expanses
6310 Oulside Personnel 23,850.00 Lakeview Homeowners Association Summer Payol / Expenses
6607 Electricily 21715  Nova Scolia Power Power Expense
Batance ol Activity 10 June 20, 2014 (18,632.85)
2000 Piior Yr. (SurplusyDeficit (15.286.56)



Porters Lake Community Centre
Cost Cenler: C215
Fiscal Year: 2014/15

Provide funding for communily cenlre in partnership with Lakeviow Elementary School

GL® GL Description Amount  Vendor Descilption

4201 Area Rale Residenlal (73,600.00) First Quaner Accrued Revenue

4202 Area Rale Commercial {1.700.00) First Quaner Accrued Revenue

4206 Area Rale Resource {1.500.00) First Quaner Accrued Revenue
Balance of Aclivity 1o June 30, 2014 {76,800.00)

S000 Prior Yi. {SurptusyDalick 0.00

{Surplus) ! Deficit at June 30, 2014

(76.,800.00}



Attachment #7

Halifax Regional Municipality Reserve Fund Balance
Projected to March 31, 2015



Halifax Reglonal Municipality

As of June 130, 2014
Execulive Repaning - Key Performance Indicators - Finance
Cpening Curieni Batanca | Pending Hevenue Net Projecied Budgoied Varlance
Balance as of | Tronsfersinio | Transfers Oul as of June 30, | (contribution and or Ponding Available Balance as| Balance as of {inceease)
Reserves April 1, 2014 Reserve of Reserve 2014 interest) Expendilures of March 31, 2015 | March 31, 2014 reduction
010% Sale ol Land Reserve {1.041.888) {757.19))| 193,177 {1.605.804) {19.878 908} 10.273.263 {11.211.549), {10639.894) (571.655)
Q103 Capital Surplus Reserve {2.080 905) {692.52.4) 52,142 (1.021.287) {73.343) 3,462,378 {232,252) {166,646) 165.60G)
Q107 Parkland Devetopment Reserve (3833.463) {419 135) 55 422 (4,197 .175) {121 978) 2017 756 {2.303 398) {2.297.785) {5,612)
Q119 Landfil!l Closure Reserve {3 532.821) {11,400) 265 690 (3,278.341) {16,683) 2,715,009 (580 015) {576,085) 13,.929)
Q120 Otter Lake Landill Closura (8.007,755)) (632.615) 6 860 {8.633 510) {1.902.209) 400 602 (10135 717) {10 133,301} {2.416)
0121 Businesslindustnial Parks Expansicn (20.568.128) {1.148.858) 868942 (20.848,345) {6,805.797)| 16.232.555 (11 421,587) un,sga,ﬁi’ (726,756)
Q123 Waste Resowrces Capial Reserve (16,584,784} (2.052 503} 1,216,558 {17 420.720) {6.166.613) 2.324.208 (21.263 035) {21,260 579) {2,456)
0125 Metro Pak Parkade Reserve (2.19% 377 {63.374) 10 924 {2.243.828) {168 995) 163 765 {2.269 057) {2.268371) {686)
Q126 Stategic Giowth Resewve (18,227 239) {1 340,935) 4,377,375 {15.150.399) {4,884 058) 1,524 097 {18.550.360)| (18,566.288) 15.928
120 Feny Replacement Reserve (8.257,094) {100.973)] 860,079 |7.7G8.9846) {1,157.913)| 8,826,767 £100.134) {89.214) (10.920)
Q130 Naw Capital Replacement Reserve {2.855,166) {32.673) 2632552 {255.587) (104 607} {1,086,721) {1 446.395) 1.463.232) 16 837
Q13! Energy & Underground Serv Co-Loc Reserve {2.011.806) 1215.531), 0 (2,227 137) (475 GOON 2.432.131 {270 BO6)| {1,500 810)| 1,239 004
Q134 Gas Tax Reserve {12,131.831) 16.362 406)| 2.326,674 (16.167.563) (17.524 808), 335614407 {131,065) (71.268)| {59 7971}
Q135 Aldemnsy Gate Recapilalizalion Reserve {1,568,954) {158.265) 202 785 11.563 434) {310.554) 1.843.775 130.213) lZ?.‘l?-l!! iJ.O&BII
Q137 Capital Cost Contnbution Reserve (3,757.837) {421 764) (1] (4,170 601) (653 486) 1] {4833 087) {4.831,811) (1.276)
(139 Cental Library Repayment Reserve {4.246.,897) {13.3318) 544,081 {3.716.155) {B.0&A.9L7) 4.091,756 {1.7113 326)_[ (7.696.113) {17.213)
0343 Bus Replacement Resene {2.882,159) (511,078) 0 (3.493.437) {1.540,722) 0 {5.034,159) 15.033.446)} (713)
Q144 Metro Transi Technology Reserve (1,851,807) {6.214) 0 {1.,858.021) (17.492) 0 [1.B75.512) (1,875,088} {124)
Q145 Regional Faciity Expansion Reserve {8.260.224) (791.295) 42201 {9 009.228), (2,348,795)| 0 {11,358,025)] (II.JEJZBI (1.697)]
0203 General Fleel Reseve {2.289.092) {7.650) 0 12.200.742) (267.901) 0 (2,564 Gad) (2.564.535) {109}
Q06 Sell Insurance Reserves (4.173.070) {127.279) 101 811 {+4,198.538) {375 80G6) 347.889 {4.226 515) {4,225.513) (982)
Q203 Vanable Qperaling Slab kzaton {1,681 831} (682,000} 1,359 127 {1.004.704) {0.458) 0 {1.014,161) {1,702.975) £88.812
Q309 Snow & lce Removal {4,364.744) {14 508) 0 (4.379.332} {11,228) 1] (4,420 559) {4.419617) {942)
Q310 Service Improvemenl Reserve [4.015 1:18) {13,383) 18,487 (4.010,044) {27,403) 2,383,258 (1.654,088) {1.652,702) 1.386)
Q312 Culiwe Deve'opmeni Reserve §1.217 688) {105,504) 095.588 11,227.604) {1.976,574) 1,561,433 {t 642,.745) (1.641,132) 1,613}
Q313 Muncipal Eleciions Reseves {1,151 125) (79.816) a (1,231.142) {240,177} 0 {t 471.319) {1.471.060) {259)
Q318 Central Litrary Cap Campgn & Dev Reserve {4,354 971) {113.164) o (4.408.135) {1.026 025) 2,300.000 {3.194,160) {3.190,792) (3 358)
10313 Major Evenis Facilifles Reserve 11.285.244) {4.205) 0 {1.289 539) {5 B899) 1.195.000 (100.434)) (98.280) {2.158)
Q320 Operaling Cost of Capilal Reserve {4 419,353} [1] 0652.612 (3,760 742) (3.250.500] 7010614 {6628 {6 628} 0
0327 larmation & Communscalion Tech Reserve (4.490.650) {14.807) 37099 {4.468.458) (18.873} 4,440 771 {46 561 {38 BG2) {7.759)
Q322 Pofice Emerg/Exlracrdmary invest. Resv (1.013,056) {3.386) 0 (‘I.O!G.MZ!, {9.5G9) 0 {1.026,011) (1,025 792) £219)
Q323 Police Officer on Job Injury B_esme {1.760.249) {5.883)| Q {1.766.132) {16.627) 0 {1.782.758)) { 1.?82.3ﬁif (379)
Q325 Provincially Funded Police Officers & Facilily (3.574.042) {11.945) -0 {3.565.937) {33 759), 1] {3.619 740 {3618.974) (772
Q326 Convention Cenlre Reserve ($.263,340) {124.739) 0 (1.388.GBD) (375 702} g {1,763.781) {1.763,492) 1289)
0327 LED StieetEght Reserve 7.881,124) {26.334) 2472 7.504.987)| (1,821,305, 1.768.434 (1.957.858) {1.956,593) {1,265)
Q328 Operating Suiplus Reserve 8,953,820) {19.698) 3,000,000 5.972.718) {52.448 225713 15.2060 393) (6.028.671) 728,278
0328 Parking Stralegy Recerve 0 (250.,274) 0 (250,274) 1756.273) 0 {1.006,547) (1,006 797) 250
Other Rezerves {581 D13) {79:1.115) 1,706.510 {4 901,618) {2.206 737) 1,905.484 {5.292.871) (5.465.638) 172,766
Total (188,.595,709) (18,47 1,229) 20,659,858 {186,407,088)| (84,805,3%4)| 118,421,004 (Iﬂ.BSI.dTS)J (154,217.658}{ 1,366,179




Q328 Operating Surplus Reserve

Opening Balance al April 1, 2014
Interest racelved to date
Transfers Oul:
Transfer Transil portion lo M701 as per approved 14/15 Budget
Balance at June 30, 2014

Estimated inlerest to March 31, 2015

Pending Transfers out approved by Council:
Commitment CTO00001 - North Park Corridor improvemenis
Commitmen! Cavis Cup / We Day Events

Projected Closing Balance at March 31, 2015

General Rate Transit Total

5,953,820 3,000,000 8,953,820

19,898 - 19,898
(3,000.000)  (3,000.000)

5,973,718 - 5973,718

52,448

{610,773} {(610,773)
(115,000) (115,000}
5,300,393 - 5.300.393




Attachment #8

Capital Reserve Pool (CRESPOOL)
Details of Amounts Transferred In and Qut
to June 30, 2014



Capiial Reserve Pool (CRESPOOL)

Te: June 38, 2014

| Dale Project Name Budget Year Purpase Transfersed In Transferred Out Balance i
Aprl 1sl, 2014 Ciespoal Balance forward April 1, 2014 3,333,173
June 8, 2014 Crespoot Crespoal 2014115 HReduced lo apply lo debl project funding as per 2014/15 budgel {2.341,000)

June 19, 2014 CTROG530  Traliic Signat Conlrol Sys Integralion 2004115 Debt funding nol required 8471
June 18, 2014 CBX01046  Hablax Cily Hal Stone Resloralion 2014115 Increasa in debt funding required (600,000)
June 26, 2014 CT000001 Narth Pask Comdor improvments 2014115 Increasa in debi lundung required {992,000)
June 30, 2014 CEJ01227  Sell Conlained Breathing Appris Reptacement 2014/15 Debt funding not required 46,915
June 30, 2014 CBX01169  HRM Admin. Buldings - Upgrades (Bundle) 201415 Debt lunding nol required 69,651
June 30, 2014 CBX01275 Electrical (Category 7) 201415 Debl funding nol sequired 63.118
June 30, 2014 CBX01269  Machanical (Category 6) 2014115 Debl funding not requaed 77.611
June 30, 2004 CBX01273  Archilectuie-Inlerior {Calegory 5) 2014715 Debl funding not requwed 185,143
June 30, 2014 CBX01151 Al Buddings Program {Bundle} 201415 Debt lunding nol required 62,170
June 30, 2014 CBX01269  Machamcal (Calegory 6) 2014118 Debi lunding nol required 126680
June 10, 2014 CBX01046 Haltlax Cily Hail Slone Rasloralion 2014115 Debl lunding not required 57,764
June 30, 2014 CPX01178  Track and Field Upgrades {Bundte) 2014115 Debl lunding not requiced 3,941
Tolal translers {3.231.935) - {3.231 836
Closing balance June 30, 2014 101,237
Summary:
Opening balance: April 1, 2014 3,333,173
Debl funding to Projects 2014/15 (3,933,000)
Debt funding from Projecls 2014/15 701,064

Debt funding to Transil Projects 2014/15
Debt funding from Transit Projects 2014/15
Closing balance: June 30, 2014

-

101,237

Fageleld



Attachment #9

Changes to Cost Sharing for Projects
Approved by the Council, Directors, DCAO or CAO
to June 30, 2014



Cost Sharing Report
For Period April 1, 2014 - June 30, 2014

Project # and Name Date Approved by Cost Sharing Partner Amount Explanation
Award - Unul Price Tender No. 14-201, Carver Streel, Day Budgel increase lo Project No. CROC000S - Sireel Recapilalization -
Avenue (o Portland Sireel - East Region Apr 8 CAD HRWC $ 117,516.97 {pavement renewal of Carver Streel lrom Day Avenue lo Portland Sireel
lBudgel increase lo Project No. CRO0000S - pavement and curb renewal
Award - Unil Price Tender No. 14-206, Pavement & Curb and new sidewalk of Crysial Drive from Pinecresi Drive lo Leaman
|Renevsal - Crysial Drive - East Region Apr 8 CAD |[HRWC S 13,846.99 |Drive.

Budgel increase to Project No. CROG000S - Sireet Recapilalizalion -
Award - Unil Psice Tender No. 14-203, Resurdacing, New resurfacing, new sidewalk, lraffic improvemenis and vetucle deleclion
Sidewalk Soulh Side, Tralfic Improvernents and replacement on Wright Avenue from Windmili Road lo MacDonald
Walermain Renewal - Wright Avenue - East Region Apr 15 HRC HRWC S 728,182.05 |Avenue.

Award - Unil Price Tender No. 14-213, Micio Surfacing - Budgel increase lo Project No. CR0O0000S - Streel Recapilalizalion -
Phase 1 Various Localions Apr 15 HRC HRWC 5 13.264.14 |micro surlacing of various localions within Ihe HRM.

Budgel increase lo Projecl No. CRDO00005 - Sireel Recapilalization -
Award - Unil Price Tender No. 14-200, Pavement and pavement and sidewatk renewal of Duncan Streel from Harvard Streel
Sidewalk Renewal & New Gas Main - Duncan Sireet and lo Windsor Sireel and Walnut Stieet from Coburg Road lo Jubilee
Walnui Sireel - Wesi Region Apr 29 HRC HRWC $  12,324.10 |Road, respeciively.

See above Henlage Gas S 293,002 47
Award - Unil Price Tender No. 14-214, Micro Surfacing - Budgel increase to Projecl No. CRO0D0005 - Sireel Recapilalization -
Phase 2 - Various Localions Apr 29 HRC HRWC $ 50687 17 |micro surdacing of various localions within the HRM.

Budgel increase to Project No. CR0O0000S - Asphall Overlay of various
|Award - Unil Price Tender No. 14-216, Asphalt Overlays locations willun the HRM and Ihe gravel road paving of Minshull Drive
Phase 1 - Various Localions Apr 20 HRC HRWC S 69,678 69 |irom Bagaview Drive {0 Lincoin Drive

Budqgel increase lo Project No. CTUG1006 - Roadway Oversizing
Award « Unil Price Tender No. 14-012, Larry Uleck Blvd Bedlord Wesl - complele conneclion of the Larry Uleck Blvd/Highway
‘Exlensmn Phase 3 - Cenltral Region May 13 HRC Herilage Gas 5 57,207.02 {102 inlerchange wilh Kearnay Lake Road. .

Award - Unil Pnice Tender No. 14-243, Pavement, Curb, Budgel increase 1o Project No, CRO0000S - Sireel Recapilalization »
Sewer and Waler Main Renewal - Sunnybrae Avenue & pavement and curb renewal on Sunnybrae Avenue from Hilicrest Sireet
Pavemen! and Water Main Renewal - Willell Sheel - West lo Gesner Sireet and pavement renewal on Wiiell Sireel from Main
Region May 20 HRC HRWC 5 1.038.069 G2 jAvenue lo Melrose Aveneu,
Award - Unii Price Tender No. 14-204, Sireel Budgel increase lo Project No. CRO0QU0S - Slreel Recapilahization -
Reconsiruction and Water Main Renewal - Gaston Road, waler main renewal, sewer spol repairs and the lowenng of Ihe gas
Regency Orive and Galaxy Avenue - East Region Jun 10 HRC HRWC S 755,082.82 |main on Galaxy Avenue and Gaslen Raad.
See above Heritage Gas S  B2,627.35

udgel increase lo Project No, CRO0000S - Street Recapitalizalion - as
Award - Unil Price Tender No. 14-217, Asphall Overlays a result of cost sharing from HRWC (or the asphalt overlay of various
Phase 2 - Various Jun 10 HRC HRWC S 132.117.85 Jiocalions within Ihe HRM and a sidewatk renewal on Armview Avenue.
Award - Unil Prce Tender No, 14-240, Pavemenl, Cutb, Budgel ncrease lo Project No. CROOD00S - Streel Recapula!:zauon o
Waler Main & Sewer Main Renewal - Quinn Slreel - Wesl include the waler main and sewer renewal of Cuinn Streel from
Region Jun 1¢ HRC HRWC $ 429,754.26 |Chebuclo Road lo Quinpool Road.

Budgelincrease [0 Project No CRO00005 - Slreel Recapilahzation - as |

a result of cost sharing from HRWC for the paving renewal of Spikenard

Sireel from Valleyfield Road 1o Guysborough Avenue and a sidewalk
Award - Unil Price Tender No. 14-212, Paving Renewal renawal on the north swe of Spikenard Sireel from Margaree Parkway
and Water Main Renewal - Spikenard Streel - East Region Jun 24 HRC HRWC S 402,609 66 |lo Weyburt Road




Award - Unit Price Tender No. 14-215, Paving Renewals -

Budgel mcrease 1o Project No. GRODODDS - Slreel Recapilalization - 1o
include paving renewal of Cedar Slieel from Summit Stieel 1o Maple
Street, Maple Sireet from Central Sireet io Sunnydale Crescent, Summit
Streel lrom Racky Lake Drive fo the end, and funds for ashphall overlay

Various Localions - Ceniral Region Jun 24 HRC HRWC S 23,958.40 jon Birch Sireel from Maple Street o the end.

Aveard - Unit Price Tender Mo, 14-249, Pavemeant & Waler Budgel increase lo Project No. CRO0000S - Siresl Recapualizalion -
Main Renewal, New Sidewalk & Storm Sewer Main - new sidewalk & paving renewal of Commission Streel from Lady
Commission Sireet - Wesl Region Jun 24 HRC HRWC $ 724,840.88 |Hammond Road lo Kempt Road

Award - Unil Prnice Tender No. 14-260, Micro Suriacing - Budgel increase to Project No. CROO0D05 - Sireel Recapitalizalion -
Phase 3 - Various Localions Jun 24 HRC HRWC $ 8,607.65 {vanous localions.

TOTAL

$4,833,004.14




