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Item No.   11.2.1
 Halifax Regional Council 

   May 12, 2015 

TO:   Mayor Savage and Members of Halifax Regional Council 

SUBMITTED BY:    
Councillor Bill Karsten, Chair, Audit & Finance Standing Committee 

DATE:   May 4, 2015 

SUBJECT:  Shakespeare by the Sea, Point Pleasant Park 

ORIGIN 

May 4, 2015 Special Meeting of the Audit & Finance Standing Committee, Item No. 3 

LEGISLATIVE AUTHORITY

Audit & Finance Standing Committee Terms of Reference section 3.8, which states “to review and make 
recommendations on proposals coming to Halifax Regional Council outside of the annual budget or 
tender process including but not limited to: 

• New Programs or services not yet approved 
• Programs or services that are being substantially altered 
• Proposed changes in operating or budget items 
• Committing of funds where there is insufficient approved budget, or, 
• New or increased capital projects not included in the approved budget 
• Increases in project budget due to cost sharing 
• Creation or modification of reserves and withdrawals not approved in the approved budget 

RECOMMENDATION 

It is recommended by the Audit & Finance Standing Committee that Halifax Regional Council , as a result 
of the increased estimated costs, confirm direction to staff to complete minimal repairs to Park Place 
Theatre to allow ongoing use as office, storage and rehearsal space with funding being allocated as 
follows: 

1. Approve a request to authorize expenditure to Project No. CBX01269— Mechanical in the 
amount of $45,000 as outlined in the Financial Implications section of the staff report dated April 
28, 2015. 

2. Approve a request to authorize expenditure to Project No. CBX01270 — Structural in the amount 
of $55,000 as outlined in the Financial Implications section of the staff report dated April 28, 2015. 

3. Approve a request to authorize expenditure to Project No. CBX01272— Roof in the amount of 
$10,000 as outlined in the Financial Implications section of the staff report dated April 28, 2015. 
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4. Approve a request to authorize expenditure to Project No. CBX01275 — Electrical in the amount 
of $15,000 as outlined in the Financial Implications section of the staff report dated April 28, 2015 

 
5. Approve an increase to Project No. CBX01270 — Structural — in an amount equal to the lesser 

of the repair cost or $100,000 representing the insurance policy deductible from M320 Insurance 
Claims cost centre with any additional amount being received from the property insurance 
companies above  $100,000 be directed to CBX01270— Structural to offset the costs of the 
project. 

 
BACKGROUND 
 
A staff report dated April 28, 2015 pertaining to repair costs for the fire damaged Park Place Theater, 
Point Pleasant Park was before the Audit & Finance Standing Committee at its Special Meeting held on 
May 4, 2015. 
 
For further information, please refer to the attached staff report dated April 28, 2015. 
 
DISCUSSION 
 
Staff responded to questions from the committee in relation the additional cost associated with the 
$100,000.00 insurance deductible for HRM assets. Staff noted that due to an administrative oversight the 
original estimate for renovations costs approved by Council for inclusion in the 2014-15 Budget did not 
include the $100,000.00 Insurance deductible which is required on a per occurrence basis for HRM 
owned assets. The Audit & Finance Standing Committee, having reviewed this matter, forwarded the 
recommendation to Regional Council as outlined in this report.  
 
FINANCIAL IMPLICATIONS 
 
As outlined in the Financial Implications section of the attached report dated April 28, 2015. 
 
COMMUNITY ENGAGEMENT 
 
All meetings of the Audit & Finance Standing Committee are open to the public. The agenda and reports 
are available online in advance of the meeting. 
 
ENVIRONMENTAL IMPLICATIONS 
 
Not applicable. 
 
ALTERNATIVES 
 
The Audit & Finance Standing Committee did not discuss alternatives. 
 
ATTACHMENTS 
 

1. Staff report dated April 28, 2015. 
 
 
 
A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.php then choose the 
appropriate meeting date, or by contacting the Office of the Municipal Clerk at 902.490.4210, or Fax 902.490.4208. 
 
Report Prepared by: Liam MacSween, Legislative Assistant, 902-490-6521 
 
 














