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B3J 3A5 Canada

Item No. ‘

Halifax Regional Council
October 6, 2015

TO: Mayor Savage and Members of Halifax Regional Council

Original Signed

SUBMITTED BY:

Councillor Bill Karsten, Chair, Audit & Finance Standing Committee

DATE: September 22, 2015

SUBJECT: First Quarter 2015/2016 Financial Report

INFORMATION REPORT

ORIGIN

September 16, 2015 meeting of the Audit & Finance Standing Committee, Item No. 9.1.1

LEGISLATIVE AUTHORITY

The principle role of the Audit and Finance Standing Committee is to provide advice to Council on matters
relating to Audit and Finance. In particular, Section 3.2.6 of the Audit and Finance Standing Committee’s
Terms of Reference shall ‘Review as required, any other policies, procedures, forecasts, reports or
process as agreed to mutually by the Municipalities CAO and the Committee”.

BACKGROUND

Quarterly Financial Reports are provided to the Audit & Finance Standing Committee prior to being
forwarded to Regional Council. The 2015/2016 First Quarter Financial Report was before the Audit &
Finance Standing Committee at its meeting held on September 16, 2015.

For further information please refer to the attached staff report dated August31, 2015
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DISCUSSION

The Audit & Finance Standing Committee considered the staff report dated August 31, 2015 at its
meeting held on September 16, 2015 and forwarded itto Regional Council as an information item.

FINANCIAL IMPLICATIONS

As outlined in the attached staff report dated August 31 2015.

COMMUNITY ENGAGEMENT

All meetings of the Audit & Finance Standing Committee are open to the public, The agenda and reports
are provided online in advance of the meeting.

ATTACHMENTS

1. Staff report dated August 31, 2015

A copy of this report can be obtained online at http://www.hatifax.ca/commcoun/index.php then choose the
appropriate Community Council and meeting date, or by contacting the Office of the Municipal Clerk at 902.490.4210,
or Fax 902.490.4208.

Report Prepared by: Liam MacSween, Legislative Assistant, 902490-6521



P.O. Box 1749 
Halifax, Nova Scotia 
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Attachment 1
Audit & Finance Standing Committee 

September 16, 2015 

TO: Chair and Members of Audit & Finance Standing Committee 

Original Signed 
SUBMITTED BY: 

Richard Butts, Chief Administrative Officer 
Original Signed 

Amanda Whitewood, Director, Finance & Information, Communication and 
Technology/CFO 

DATE: August 31, 2015 

SUBJECT: First Quarter 2015/2016 Financial Report 

ORIGIN 

Staff has committed to provide Council with quarterly financial reports including: 
• a report of the projected General Rate surplus/deficit by area;
• a report detailing District Capital expenditures in accordance with the District Capital Fund Policy

approved by Council on July 31, 2007;
• a report detailing District Activity expenditures in accordance with the District Activity Policy

approved by Council October 7, 2003;
• regular updates on the balance in the Capital Reserve Pool (CRESPOOL) as requested by

Regional Council on October 23, 2001;
• a report detailing Recreation Area Rate expenditures in accordance with the Recreation Area

Report Policy approved by Council on May 14, 2002; and,
• a report of Project budget increases related to cost-sharing, with no net impact to HRM as per the

policy approved by Council April 24, 2007 and amended May 2013.

LEGISLATIVE AUTHORITY 

Halifax Regional Municipality Council approved, December 11, 2012, that all budget increases are to be 
presented to the Audit and Finance Standing Committee, prior to submission to Council. 

Halifax Charter, section 93(1) - The Council shall make estimates of the sums that are required by the 
Municipality for the fiscal year; Halifax Charter, section 79(1) - Specifies areas that the Council may 
expend money required by the Municipality; Halifax Charter, section 35(2)(d)(i) - The CAO can only 
authorize budgeted expenditures or within the amount determined by Council by policy; Halifax Charter, 
section 120(6) - The Municipality may maintain other reserve funds for such purposes as the Council may 
determine; Halifax Regional Municipality policy on Changes to Cost Sharing for Capital Projects - 
Changes requiring Council approval; and the Halifax Regional Municipality Reserve Policy - No reserve 
funds will be expended without the CAO’s recommendation and Council approval.  

Recommendation on page 2 
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RECOMMENDATION 
 
It is recommended that the Audit & Finance Standing Committee forward the First Quarter 2015/2016 
Financial Report to Regional Council for their information. 
 
DISCUSSION 
 
Operating Statement: 
At June 30, 2015, HRM had projected a General Rate surplus of $0.9m (Attachment #1).  
 
The business units have a surplus of $0.6m with a further surplus of $0.3m in Fiscal Services. 
 
The surplus is primarily a result of savings from vacant positions partially offset by other program costs as 
outlined in Attachment #1. 
 
Consolidated Financial Statements: 
The unaudited consolidated financial statements of HRM are included as Attachment #2. 
 
Project Statement: 
The Project Statement as at June 30, 2015 is included as Attachment #3 to this report.  The current 
budget for active projects is $1,118m.  The actual expenditures as at June 30, 2015 were $688m and 
commitments were $203m, resulting in total actuals and commitments of $891m, leaving an available 
balance of $226m. 
 
District Capital Funds: 
The report of expenditures from Councillors’ District Capital Funds is included as Attachment #4 and 
shows that $2.2m of the $3.2m budget has been expended or committed. 
  
District Activity Funds: 
The report of expenditures from Councillors’ District Activity Funds is included as Attachment #5 and 
shows that $23k of the $69k budgeted has been spent or committed. 
  
Recreation Area Rate Accounts: 
The details of the Recreation Area Rate Accounts are in Attachment #6.  These Accounts began the year 
with a surplus of $1.4m.  $0.2m in Area Rate revenue has been earned and $0.1m has been spent, 
leaving a surplus of $1.5m. As per Regional Council direction, in the 2015/16 Operating Budget the 
funding source for facilities classified as Municipal Recreation Facilities is now the general tax rate.  A 
listing of such facilities, formerly funded by area rates and contained in this report in prior years, is 
included in the attachment. 
 
Reserves Statement:  
The reserve balances at June 30, 2015 are $183.7m.  There are approximately $125.3m of approved 
pending transfers out of reserves and pending revenue of $82.6m resulting in projected available funds at 
March 31, 2016 of $141.0m.  This is a decrease of $6m from the 2015/16 Reserve Budget.  The net 
decrease can be attributed to the following significant decreases (increases) to the budgeted reserves 
balances: 
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Further reserve details are included in Attachment #7 to this report. 
 
Capital Reserve Pool Balance:  
Any unexpended debt budget in a project, at the completion of that project, will be moved to CRESPOOL 
and will be used to cover cost overruns on approved projects and/or to reduce the amount of long-term 
debt required to fund the Project Budget of the following fiscal year.  Attachment #8 shows a deficit 
balance in the Capital Reserve Pool (CRESPOOL) of $2.6m, as of June 30, 2015. The 2015/16 Project 
Budget allocated $2.9m from CRESPOOL as a funding source for the budget.  As projects with 
unexpended debt are completed and closed throughout the year, this deficit will be reduced. 
 
Changes to Cost Sharing for Projects: 
For the 3 month period ended June 30, 2015, HRM received cost sharing for 17 projects totalling $5.0m.  
Complete details of the amounts received and the associated projects are included in Attachment #9. 
 
Aged Accounts Receivable: 
The Aged Accounts Receivable schedule, included as Attachment #10, represents HRM’s gross 
unconsolidated accounts receivable position which was $84m as at June 30, 2015. 
 
Assessment Appeals Summary: 
The Assessment Appeals Summary, included as Attachment #11, represents property assessment 
appeals filed by property owners to Property Valuation Services Corporation for the 2015 Roll and the net 
revenue impact to HRM for the quarter ended June 30, 2015.  Outstanding appeals from 2014/15 and 
prior years are allowed for in the 2015/16 valuation allowance. 
 
Miscellaneous Trust Funds Financial Statements: 
The unaudited financial statements of the miscellaneous trust funds of HRM are included as Attachment 
#12 and show equity of $7.1m. 
 
Capital Projection Summary: 
The Capital Projection Summary, which contains a subset of projects included in the Project Statement, is 
included as Attachment #13.  For the three month period ended June 20, 2015 actual expenditures in 
these projects were $20.1m.  Most capital expenditures are weather dependent; the majority of 

Decrease (Increase) 
in Projected Reserve 

Balance

Decrease primarily due to withdrawal for purchase of Industrial land 6,101,502                   

Increase primarily due to reducing commitments in other areas to fund purchase of              
Industrial land (1,889,902)                  

Decrease primarily due to $2 million reduction in contribution to the Bus 
Replacement Reserve 1,716,342                   

50,245                        

Total decrease in reserve balances 5,978,187                   

Adjustments to commitments reflect reduction in transfers required to fund capital 
projects or operating:

Decrease in interest earned on reserves

Other revenue includes items such as lease revenue, non development penalties, 
vehicle sales and transfers from other reserves: 

Summary of Unbudgeted Reserve Transactions by Type
As of June 30, 2015

Approved Council Expenditures/Pending Council Approvals to increase funding from 
reserves to fund either capital projects or operating:
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expenditures will occur in the second quarter, which is prime construction season.  Project Managers are 
projecting to spend $196.2m on these projects in Fiscal 2015/16. 
 
FINANCIAL IMPLICATIONS 
 
Explained in the report. 
 
COMMUNITY ENGAGEMENT 
 
N/A 
 
ENVIRONMENTAL IMPLICATIONS 
 
N/A 
 
ALTERNATIVES 
 
1. Audit and Finance Standing Committee may choose not to approve the proposed recommendation.   
 
ATTACHMENTS 
 
 
1. Halifax Regional Municipality Operating Results Projected to March 31, 2016. 

2. Halifax Regional Municipality Unaudited Consolidated Financial Statements for June 30, 2015. 
 
3. Halifax Regional Municipality Project Statement as at June 30, 2015. 

 
4. Report of Expenditures in the Councillors’ District Capital Funds to June 30, 2015. 

 
5. Report of Expenditures in the Councillors’ District Activity Funds to June 30, 2015. 
 
6. Report of Changes in the Recreation Area Rate Accounts to June 30, 2015. 
 
7. Halifax Regional Municipality Reserve Funds Projected to March 31, 2016. 

 
8. Capital Reserve Pool (CRESPOOL) - Details of Amounts Transferred In and Out to June 30, 

2015. 
 

9. Changes to Cost Sharing for Projects Approved by Council, Directors, DCAO or CAO to June 30, 
2015. 
 

10. Aged Accounts Receivable as at June 30, 2015. 
 

11. Assessment Appeals Summary June 30, 2015. 
 

12. Miscellaneous Trust Funds Unaudited Financial Statements for June 30, 2015. 
 

13. Capital Projection Summary for the Period Ending June 30, 2015. 
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A copy of this report can be obtained online at http://www.halifax.ca/boardscom/SCfinance/index.php then choose the 
appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax 490-4208. 

Report Prepared by: Fiona Fillmore, Manager, Accounting Service Delivery, 490-5656 

Original Signed 
Report Approved by: 

Louis de Montbrun, Manager, Financial Reporting, 476-0585 

Original Signed 

Report Approved by: 
Amanda Whitewood, Director of Finance & ICT/CFO, 490-6308  



Attachment #1 

Halifax Regional Municipality 
Operating Results Projected to March 31, 2016 



Halifax Regional Municipality 
Operating Results 
For the Period from April 1, 2015 to June 30, 2015 

Business Unit 
Budget Current 

Fiscal Year 
Projected Results 
To March 31, 2016 

Projected 
Surplus/(Deficit) 

Current Year to 
Date Actual 

0/o Actual to 
Projection 

Budget Prior 
Fiscal Year 14115 Prior YTD Actual 

-offi·ceorff1e·AUdrtorGen·era1~ .... ~·~-·--·· .. --··~-~ .. ··~·ses:To'ir-·· .. ··~-·-~ .. ·~· .. ·>'955~·roo-· .. -.,,,-....... ~·-m-~ .. ~···-·-··~···· .. ,.-··-·····-·,.··-·····www1 a2~5·47 .. --~-·--·- ··· ·-·- ""1·a·:s01o ·-·... ·· · · ·- --as·!3,ooo .. · ·~ .... ~ ··T72';22~f 
CAO ------·--·-·1:J;275~?06----13;153;-151J·----·--112,551l _____ 3,T29;869 ···-·-·- -- -·2:fs% _____ --12,854, 100 2:863:899-

Flre & Emergencyservices _________ sa:sao-;-061J--·--51f34(66o _____ 23i{466-------·14;1324:52s·------··-2s:-1°1;-·-----5?)s2)00- -- ---14;689:704 
·FiiianCe&lcT -------·---28:r92;900---·-2a:Zoci,sll3-------·w.so:lJ-- ·--1.01o:s21· ···-------25.1°1;--·--· 21(115;600 ---- ----6;579.683-
Human Resources Services ·s,453,40ll-----·5;-449;-5ocf _____ ---U60------z:397,33:J·-----···-25.6o/;----·-5;484,366 _______ 1;366,663 
LeQalseritices- 4, 186.060--~39;-oao·--------·45,920 - ·· ·- f,02o:s11---------··24.7% · ···- · 3:182-:1 oo · - ··· --·-·1a1~537 
Transportation &Pubiic Works ---·-79;448:Soa··--·-··79;4o4;9oo·---------43,666 _____ T9,6s2:s65 __________ 24:a%·--· ·77;344;306 ______ 18;886;7133 

Halifax Tran-Sit--·----------------'"----,-.. _-~ .. --··--.,-·--·----·----o~- .... , ""'""~· " "_ .... _ ..... -(Of~ .. ,-..... -.. --.. -------~·-··- ,, ... -"'-··-·0~0°1o---~---···-- ..... 
Halifax RegioniifPOiiC_e __________ ---Y7:o82,800·-----·-77~060,46o·------22:<100··------·19,57o,164-- - --- -25.4% ···--·--- · 76;694,705______ · 19,340,451 
OuiSide-POTICe(i'lcMFij- --··-·---·-··----23)'50;000··------·-··· 2:l;?i5il~ooil" -----· · · - ···· ·············· -- -·-s:if3?;56o··-------- ---25:0%···· 23:750.000 ·· ···· ············· 5,912,76.f 
Planning & beVelOpmeiif___ 4-;-811,86_0 _____ 5,355;6of ______ f478;8ffij _______ 897;19r···-·-----·-·rn.if%---·-·4}.j9,86o ----··---(Til:l:Z54) 

·Parks&.Recreation 26,249.400 25-;-716,487 ________ 532~913···----·5)332;7?6 ----------2ni0/;-----·· 24,824,660·-------5~095,789 

Operalions support -----------3g;925;-900-·--39;a45-;-i19f---------·-ao:oo9·------ii.774,i4o··-- ---- ······ 2:2:6%-- - 3E(7oa:900·· ····-9;291;127 
"library 18,848,500 18,848,500 · --·-- · •(742;E;s2·-----·---·-·252%·---··15,250;660-·----3)4'(549. 
Fiscal Services (380,831,0ciof--(381}50:iJ13f·----3·1g,013·----·192;105;-566j------·--24:2°io" ____ (:369;535,766) · --(85,-i23;-713j 

NOnTCAPrQJects- ----------·~~~-----·- .. ~-~-- .. --~··---·---.. -·---o~Oo/~-··--·~-' ~-~---~------ .. -· "'-'""'"'" __ _ 
-Outside Agency Slipport --------------···--------···-,.-~··----~----------------------··a~6°lo- , _____ -·~---··- ........ .,..... . .. 'AA'· ______ .. ___ _ 

Total (911,201) 911,201 557,003 2,863,191 

Business Unit Summary 2015*2016 Projections, P3, June 



Halifax Regional Municipality 
Operating Results - Revenue 

For the Period from April 1, 2015 to June 30, 2015 

Business Unit 
Budget Current 

Fiscal Year 
Projected Results 
To March 31 1 2016 

Projected 
Surplus/(Deficit) 

Current Year to 
Date Actual 

0/o Actual to 
Projection 

Budget Prior 
Fiscal Year 14/15 Prior YTD Actual 

···········(3;'842;1 oo) ······ -········-·-···-···({o2o,9:33j. 26',6% .. -····137 4s:godf ···· ·······((035,'308) 
Fire & Emergency Se.rvices (342~756)"" ___ (342',765)-·-·-----·-········-··(7J;'fo4j"···. ---2f3°lo·-· . (542)00) . ···-(67,947) 
FinanC:e',ffc_T _____ ,_. _____ ···- ·<2~6s3:4oo)' ___ <:f65:i;4oo)··-··· -----·-- --(26T,8ss)·· - ---··9:go;,;·-··"(2',64il:4oo) ········c2s6:cfo4) 

1·Human Resouices.lfeiVTces----·-·(B·a:ooo)'- ...... (86,obo-) -------······· ··· -·(12)ssy---···· ··fs9%___ - (8o:aaaT·- .... (13:433) 
· Legal Services ............. _, "(222:005) _____ (228,iioa)··- ··-t(860 ·····--(46-;-282)'''""-·--20:-2°lo· ....... T2f7~oo)-·--··c45,'256j 
·Traiisiloriauail&i>liiiiicWaii<s-·-·········-··,17:23 {ioof ....... (17;492~906) ........ ···261, 706 ······ ·· (3, 785,895)······· · · ·· -··:ff s'lo ...... i 17,237 )loo)· · ··· ·1:i:a·?s~258) 

Halifax Transit (112,505,ioo)_._(f12,'5.06,2oof .... - ..... 566""""(2?;582,'549)'···-··-·24:5o/;········c1f1,622;iio6)'-- "'(27~25(ii'i6) 

'H.iifaxRegiona1 Pa'ifce--·--.. -· ...... (?;39:i:aooj--·--··c7.446;9oo)····· ··········5:l,1ao·--·--(2',o4s',958) ··· ··- "27.5% ·-····· c1:23·9:eoo) · ···-,f97a:643) 
Outside "POTice cRCWf P')" ··-------··---·-~---·----·-www··~-·--·---------·-··-··· •N•M•-~"-·--·-·----··--·-"··-.. ~-·" 0~001o ---·----------- ... _____ ,, -~-·-·---....... _, __ ,, ___ ., ___ ,.~ . .,. 

Planning & Development ·----(12;64:i:ooo)······(12,376,560f·- .. ·-·(266;440)-··· · (2,911,405)........... 23.5% · · · ·(12)fos:500) ....... (:l;§if.(253) 
Parks & RecreatTOrl---·--·---(13,'45o,955)-·--·Tf:fa86, 148 .. ) --... 4:i5;:r4s_,,,_,,,(3',T55~297j"'" · · ··-·22',7% ___ (i4"964,'16b) · - · (3,33!(386) 
Operations Support ..... _,, ____ ,,,(:fITT,oob) (2, 134:6obj'---·· -·20,()00· ..... __ '(524~464T ............... 24:6';,-, --···(2,239:006)...... (566,'2b5j 
Library ........... _(6:27z:soo)·-··-(s:2?2:soo)··-···· .. -·-----···-n~s98:o92j -·- - -·2s:s•1;-.. ··(6754:2aa)·-····cz:ea1:47oj 

l\iOrlfCAProf8CtS·------... -----·-·~·~~-~-~--- --·------.. ,.,----·-~---,,---· .. ------.. --~ .. -,,.--~---··-cco01;-··--·~·---· .. --------- ... -~-.~--·~ .. ·~·-··-----~--~------

outside AgencySupport·--····----....... (564;4oo) ____ ,,_(504,400j -·· ··--···---·--.. -· .. ·-··-···- -· 6~6%···-·-"'"(504,400) ..... - --· . 

Business Unit Total 

Fiscal Services Revenue Detail 

(179,255,700) 

Budget Current 
Fiscal Year 

(179,766,608) 

Projected Results 
To March 31, 2016 

510,908 

Projected 
Surplusl(Deflclt) 

(43,018,592) 

Current Year to 
Date Actual 

23.9% 

o/o Actual to 
Projection 

(179,602,600) 

Budget Prior 
Fiscal Year 14/15 

(44,309,929) 

Prior YTD Actual 

·p;oµ.;;iy-taxes ............................... ,,i:os::ise;iioor····14o5,366,oo6i · ··· · ·· · · · ····-ii 0(3<!'1 ,600) · · ···-· ·2s:o% · · (384,811,3oor··· ····· (96.'258.Too) 
TaxAgreements (9,614~5150)·-.. ··Tfb~b8:fo1 :i) ............ 4139·;013··-·- - (2;s2cf753)'_,,_. ···2!rn'f\'. ···· "(i;6o2:ooof·· · ·· · ((910:755) 
Deed Transfer Taxes (32:0d0:6iJ0)'--(32~56;6oo)" (7"957;f12)·----·24:9%--(36~600,006j'"""""(§:;l62')81) 
Local Improvement Charges (2,o'54,'2iiaj'·······-··(2,054)ooj" ............... _ ...... ·-·--(:l:l:i;6o5j-····---1s:2o;,;--·· (2~fo3~6biij .. ··- ···(417;337) 

'paymentsliliieu of Taxes ---· (37:Z47;6ooT-·--·(3'7,247:0do)--·-·---.. ---· .. ,9~31(7soj·---·---25:5o;;·····r:is-;-1 ?a:ooo)·--.. -(9,044,256j 
own sourceR.v.m:Je--··· (31,389,9o(jj"""--(:ii;239:96o)'· ---ff5ii:Oo6j---·-c5JJ94:7'9o)-···· ····1a',9o/~---··(:l2. 160,26of--····c6:zcl2~989) 

Prov. Mandated & Other Services (168,492,800) (168,492,806)---·· (41,9n:2oaj· .. ·-···-24.9'i;·--(162]56,200)--···· (46;431,601) 
unconditional transfers "(3:7oo:oooj··········,:i·,'?oo:oooj ...... -·-·--·-··-··-··(gzs:ooa)·--·--·-25.0%··· .... ·(:i:soo:oooT ···-··(g32~6o3j 
Condition8TT'rai1Sf€r5 ------- ·~---·-.. ~----·----.. ¥--~ .. ·--,.-o~~-----~~~,,.-~,.~-~~-·-·------""''--·-·--

Fiscal Services Total (689,863,900) (690,182,913) 319,013 (170,256,810) 24.7% (664,744,700) (164,608,416) 

Total Revenue (869,119,600) (869,949,521) 829,921 (213,275,402) 24.5o/o (844,347,300) (208,918,345) 

Business Unit Revenue 2015-2016 Projections, P3, June 



Halifax Regional Municipality 

Operating Results - Expenditures 
For the Period from April 1, 2015 to June 30, 2015 

8 1 U "t Budget Current Projected Results Projected Current Year to 0/o Actual to Budget Prior P . YTD A 
1 us ness ni Fiscal Year To March 31, 2015 Surplus/(Deficit) Date Actual Projection Fiscal Year 13/14 nor ctua 

office·c;rn;e;xuciltor.i.lenerar ··········· ···· ··· · 9ss:foa ·· · · ········ 965.1 oo ··· ······ ······ ···· · 182,54i ······· ··········· ·Ta:9°1o· ···· ······· ·· · ·· 865,ooo · · · 172.229· 
7:.P.o· ·······--·· 11:117,800-·-····Tr.005",256 ·-····-·112:550 .. ··· ·· · 4,150,742 .... ······ ·· 24.4'/~······ 1s,s6(000···· ···3,899)07 
.Fire '&E'meiiiency.ServiCes 58;922, 760 58-;687,300---·- "'235-;466 .......... 14,697;732 .. _ ... . --- ·25~6"o/;--·--58;:295,obo ····-··--1<(757;651 
'Finance&.icf ________ ............................. :io;s4t{3oa·----·····:ia:ss3;903···· ..................... ··· (7,663) .............. 7;332::ia:c--··· ·······23:8%·····-.. :Jo:s24:ooo ·····-if,s4s.s87 
Human Resourcesservice·s-----·---.---~-5~5'33;400"-.. -·~-"~-.---~5~528~666~·------4.aO·a---·1-;-410~09'1---~·~~~--·-··--2-s.so/o ~--·~-~-~ !(564:·3Q'o---·-T:·s20":oss-

Tegafoervices ·-·•••·· -··-,(408:000 -··-··4;3s·?:saa·····--·-··--·4a:r20--···········1 ,066,959 ....... · · -----··24:4o/~.... 3,399:500 ................. ··· ·832)43. 
Transportation & PUbTiCWoiks ·-·95;6?!'(?60·--··-·9t3;897;8o6 ____ (2fil;15fij ..... __ 23.468;-46o-· ........... 2;r;1o;,----··94;58z";100·-----.. :ff.962,o21. 

HaTilaXTransit ................ - ... Ti2~565,'fdo_ ...... Ti2;566;2oi\'- · .. .... · '(sOci) .......... 27:5·s2J549 ___ ........ 24:s% .......... iT(o22,soo····· ............... 27~254-;-816 
Halifax Regional Police _____ .. ______ 84;476,6o_o ____ 84:56?;:Joo ............... (3o,7boj .......... i(616~------25.6o/;-- ........... 83;33·(300 .......... 21;319,694 .. 

"outside Po'iici{RcMF>)"··--· .. ---·---·--· ... 23,iso:ooo·--···· .. ·--··23,750,000·· ......... . .............. 5;937,soo .............. 25.oo/~- ........... 23,?so:ooo ..... ···-·5,912)64 . 
.. Pfu .. nning'&iJevelopment 17,514,800 ... f't;7"27;113"1"-·---(:ffz"::l6i-) - ........ 3]o8;596 ............... 2f"5%--·--·16,s55,36o-.... - ...... 3;8oo,999 .. 
Parks &"ifecreaiTon ....................................... 39,7d0:3tfd ............... :i9:6·02;6:is ............. --97;6s5 ............ 8)s8:a·1:i--·· .... ·····-22.2°1;···· ....... · 39,isa:?o6 ....... ·· · ·a;43f,175 

op.rauoii5.supp0it ---------42.040-;§oo 41-;98()]91 ______ 60:659-· ---·9,:faa ... 664 ................ 22:10;,·,--·-40:947;900······ ......... 9,857~332. 
·Library ..................................... :rn;1z-(06b ............. 25;121,006· ............................... · .......... 6,340,744 ............. · · 25.2% ·· - .. 23,00(266-.............. 5;931:019· 
Non TCA-Projects ,, ____ AA_"""'~~-·~-M~.~---o.001o ...... "·W~~-~-AA""'"AA' "w-~~--·-----"~"M" 
Outside Agency su·pP"ii'rt .......................... _5o4;4od .............. 564;4otf .................................................................... ··-··-·······0:0%· ............. 50<(400 .. _ ................. .. 

Business Unit Subtotal 560,086,700 560,005,420 81,280 135,681, 101 24.2% 549, 138,300 132,296,833 

Fiscal Services Expense Detail 
Budget Current 

Fiscal Year 
Projected Results 
To March 31, 2015 

Projected 
Surplus/(Deficit) 

Current Year to 
Date Actual 

% Actual to 
Projection 

Budget Prior 
Fiscal Year 13/14 

Prior YTD Actual 

schoai"saarcf Manda!oiY· ·-··-· .............. 125, 726.ooo ........... rz5.72s.ooo ............. ·· ....... ... .. .. 31:<\:Js:eoo ····· ··· ··········· ·· · ·· ·· 2s:o% 1·19,941.000.. .. ....... 29,Iiss:4oo 
School Board supplementary ·- 16;576;6oo---·:rn;5?s,o66 .... - .... - ............. - ........ 4,i46-;956------·-2s:o%·--·--.. ·11.2s1~606 ... ·· .... -,(326,300 

Deblctiarges _______ ................ _ ...... 4s~a61;;i00·· .. --.. ·4s;sef4oo ............................ ··········111.sa1:299· · ----·--4aA'To......... 45,9oo,400·------· .. 19:ass:91s· 
Reserves · fii;:Ji:l)oo--·-T 8-;373)00 ...... -----···--............ 2-;643;425--··-· ..... ff1°1;· · ....... 1;(884:000 · · ······ ·· ·'3.165~295. 

TnSurance·-·-............. ··--3-;990:-060 3,990.000 ____ ... ______________ 785, 149................ ..Tif?%·-·--··4)1·C800 .............. il49,56i .. 
Transfers to Outside Agencies · 18~497;600-·----·rn;497:·soo--··--.. ·---............... T61 s,656 .............. z"4~4o/-;--··· .. ·17;227~660···--··············-·--;c146,g§6 .. 

''Grants & Tax concessions ..... 5,es<(ooo·· ........... s;lfs<(O"oo·--... -------· 39·8~432·---.. - ....... 7:·ao;,··-- .. ··s:es•l:boo .................. 461,940 .. 
Fire Protection (Hydrants) 13, 133,060--·-·13, 133,000 ...... ___ .. ______ .. 3-;-2'3"(748 .......... _24.so/o 1'2;836,'ooo··---.. ·3,057-;75"1' 

.. caPiTallrom .. 61JeraTin9 .......... ········ .................. 42,766,400 ............... 42,7ss:<rno ············· ................................. ····--10:133;450 ................. ··23.7o/; .. ··· ··· 42,1!'i·i:ooo.... 9,7s2,ooo· 
Surplus Prior Year ----.. ·------------·-... ·----·-~-"------6~0%----------~--·---·---~---·--

0ther ----· ·-14:254;800 14,254;8oo ____ ......... - .............. (9bci,245............... 13.3% f6;882,800··----.. 2,954;5o·ci· 
· Provision for vi1UatIDfi-;c;JTOWance 4,260,000 4,206~000 --··-f~Cf56~0-00~-·--------·-·25~()'%~---·~-·~·3~j'iS6,ooo" ___________ 924,99o-
Fiscal Services Total 309,032,900 309,032,900 78,151,304 25.3% 295,209,000 79,484,703 

Total Expenditures 869,119,600 869,038,320 81,280 213,832,405 24.6°/o 844,347,300 211,781,536 

Business Unit Expenditures 2015-2016 Projections, P3, June 



BUSINESS UNIT VARIANCE ANALYSIS 

HALIFAX REGIONAL MUNICIPALITY 
Explanation of Projected Surplus/(Deficit) 

For the Period Ending June 30, 2015 

Auditor General - No oroiection chances made. 

CAO - The projected surplus is due to compensation savings for vacant positions ($174.3k) and a net savings across 
other non-compensation areas ($8.3k). The projected surplus is partially offset by a deficit for the non-refundable portion 
of the HST on payments made to Greater Halifax Partnership ($70k). 

Fire & Emergency Services - The projected surplus is related to vacancy savings above the budgeted amount primarily 
from unfilled retirement pos"itions ($2.4m), partially offset by overtime for both staffing vacant positions ($1.8m) and 
training (S288k). Further reduction in surplus due to net impact of various non-compensation adjustments (31.2k). 

Finance & Information, Communication and Technology - Compensation savings from vacation positions ($199k) are 
offset by increased costs for software and ICT initiatives ($206.6k) resulting in a small overall deficit of $7.6k. 

Human Resources- The projected surplus is due to compensation savings from vacant positions ($66.1k). This surplus 
is reduced by a net deficit across other non-compensation areas ($7.6k) and a net contract services deficit caused by the 
delay of a project planned for 14/15 ($53. 7k). 

Legal, Insurance and Risk Management Services - The projected surplus is primarily due to vacancy savings above 
budgeted amounts ($46.9k). 

Transportation and Public Works - The projected surplus is due to compensation savings for vacant positions ($10k) 
and a Solid Waste rebate on tonnage ($261 k). The surplus is partially offset by additional cost identified with the renewal 
of the Hazardous Waste and Material Resource Recovery Facilities co~tracts. 

Halifax Transit - A surplus in compensation related to wage step savings in the ATU Contract and vacancies, as well 
as savings in diesel fuel costs ($17.1k) are offset by unbudgeted costs for facility maintenance compensation and 
benefits and other minor adjustments ($56.2k), unbudgeted costs for asphalt work in the parking lot ($30.Bk) and the net 
impact of other non-compensation adjustments ($42.5k). 

Planning and Development - The projected deficit is a result of compensation and benefits primarily due to projected 
vacancy savings less than budget ($155.6k), a decrease in building permit revenue due to a significant influx of permits 
in 14/15 (prior to Halifax Water rate change) that normally would have been captured this fiscal year ($300k) and the net 
impact of various expense adjustments ($23.2k). 

Parks and Recreation Services -The projected surplus relates to compensation savings primarily from vacant positions 
($391.9k), increase in Provincial funding for Thrive Education Program ($100k) and the net impact of various expense 
adjustments ($41k). 

Halifax Regional Police - The projected surplus relates to compensation savings primarily due to unpaid absences and 
on the job injury costs which are paid to an external party ($522.4k) and savings in outside policing ($75k). The surplus is 
partially offset by an increase in office costs ($37k); increase in external services primarily due to costs for on the job 
injury ($251k); increase in uniform and patrol equipment due to upgrades and new hires ($86k); increase in body armour 
and unforeseen equipment repairs ($141.5k) and net impact of other non-compensation adjustments ($59.5k). 

Outside Police Services (RCMP) ~A deficit in costs for police outside services is completely offset with fiscal services 
funding ($432.9k) 

Operations Support - The projected surplus is primarily related to net vacancy savings from vacant positions ($502.Bk); 
centralization of software and license purchase in ICT division ($106k); and net savings in various expense accounts 
($9.4k). The surplus is partially offset by additional contract obligations associated with commercial janitorial seNices at 
Alderney Business Campus, management of operations for the Arenas and security services at Eric Spicer building 
($53Bk). 

TOTAL BUSINESS UNIT NET SURPLUS/(DEFICIT) 

Net Surplus I 
(Deficit) 

so 

$112,550 

$235,400 

1$7,600 

$4,800 

$46,920 

$43,600 

$0 

($478,800 

$532,915 

$22,400 

$0 

$80,000 

$592,185 



FISCAL SERVICES VARIANCE ANALYSIS 

HALIFAX REGIONAL MUNICIPALITY 
Explanation of Projected Surplus/(Deficit) 

For the Period Ending June 30, 2015 

Tax Agreements - Revenue from tax agreements with various entities is anticipated to be higher than budget. This is due 
to an increase in the fixed grant with Nova Scotia Power ($290k) and increases in sales revenues with Bell Aliant and 
Heritaoe Gas ($179k). 

Own Source Revenue - Operating Fund investment income projected to be lower than budget due to the Bank of 
Canada interest rate cut of 0.25% made on Julv 15th. 

TOTAL FISCAL SERVICES SURPLUSf(DEFICITl 

OVERALL SURPLUS/(DEFICITI 

Net Surplus I 
fDeficit) 

$469,015 

1$150,000 
$319,015 

$911,200 



Attachment #2 

Halifax Regional Municipality Unaudited Consolidated Financial 
Statements for June 30, 2015 



HALIFAX REGIONAL MUNICIPALITY 
Unaudited Consolidated Statement of Financial Position 

As at June 30, 2015 with comparativies for June 30, 2014 and March 31, 2015 
(In thousands of dollars) 

June 30, June 30, March 31, 
2015 2014 2015 

Financial assets 
Cash and short-term deposits $ 304,248 $ 278,244 $ 194,153 
Taxes receivable 46,905 44,365 28,091 
Accounts receivable 55,129 54,093 53,537 
Loans, deposits and advances 694 785 747 
Land held for resale 43,030 40,228 42,264 
Investments 95, 151 122,899 72,137 
Investment in the Halifax Regional Water Commission 867,031 832,134 859,031 

1,412,188 1,372,748 1,249,960 

Financial liabilities 
Accounts payable and accrued liabilities 98,135 88,469 105,764 
Deferred revenue 196,426 200,777 56,345 
Employee future benefits 52,520 49,950 52,404 
Solid waste management facilities liabilities 15, 105 11,431 12,658 
Long-term debt 219,772 219,923 212,898 

581,958 570,550 440,069 

Net financial assets 830,230 802,198 809,891 

Non-financial assets 
Tangible capital assets 1,777,896 1,777,834 1,783,546 
Inventory and prepaid expenses 12,796 11,834 9,525 

1,790,692 1,789,668 1,793,071 

Accumulated surplus $ 2,620,922 $ 2,591,866 $ 2,602,962 

Certain June 30, 2014 comparative figures have been restated. 

1 



HALIFAX REGIONAL MUNICIPALITY 
Unaudited Consolidated Statement of Operations and Accumulated Surplus 

For the three months ended June 30, 2015 and June 30, 2014 and the year ended March 31, 2015 
(In thousands of dollars) 

Revenue 
Taxation 
Taxation from other governments 
User fees and charges 
Government grants 
Development levies 
Investment income 
Penalties, fines and interest 
Land sales, contributions and other revenue 
Increase in equity in the Halifax Regional 

Water Commission 
Grant in lieu of tax from the Halifax Regional 

Water Commission 
Total revenue 

Expenses 
General government services 
Protective services 
Transportation services 
Environmental services 
Recreation and cultural services 
Planning and development services 
Educational services 

Total expenses 

Surplus for period 

Accumulated surplus, beginning of period 

Accumulated sur[;!lus, end of t!eriod 

$ 

$ 

Year to Date 
Budget 

174,258 
9,522 

29,572 
8,817 

448 
860 

3,073 
1,604 

8,000 

1, 145 
237,299 

27,873 
51,387 
62,405 
16,290 
30,922 

5,465 
35,658 

230,000 

7,299 

2,602,962 

2,610,261 

$ 

$ 

June 30, 
2015 

175,329 
9,486 

27,510 
9,191 

238 
1,048 
3,397 
1,517 

8,000 

1, 145 
236,861 

26,554 
50,833 
58,971 
15,668 
27,159 

4,058 
35,658 

218,901 

17,960 

2,602,962 

2,620,922 

$ 

$ 

June 30, 
2014 

170,173 
9,218 

28,269 
11,266 

814 
1,249 
3,269 
4,147 

8,392 

1,145 
237,942 

26,057 
51,075 
57,937 
13,130 
26,296 

4,305 
34,276 

213,076 

24,866 

2,567,000 

2,591,866 

$ 

$ 

March 31, 
2015 

669,682 
36,876 

120,988 
46, 113 

3,137 
4,318 

12,326 
19,043 

35,289 

4,340 
952,112 

111,265 
203,027 
271,420 

58,374 
113,229 
21,733 

137,102 
916,150 

35,962 

2,567,000 

2,602,962 
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HALIFAX REGIONAL MUNICIPALITY 
Unaudited Consolidated Statement of Change in Net Financial Assets 

For the three months ended June 30, 2015 and June 30, 2014 and the year ended March 31, 2015 
(In thousands of dollars) 

Surplus for period 

Acquisition of tangible capital assets 
and contributed tangible capital assets 

Amortization of tangible capital assets 
Loss (gain) on disposal of tangible capital assets 
Proceeds on disposal of tangible capital assets 

Acquisition of inventories of supplies and 
prepaid expenses 

Consumption of inventories of supplies and 
use of prepaid expenses 

Net change in net financial assets 

Net financial assets, beginning of period 

Net financial assets, end of ~eriod 

$ 

$ 

Year to Date 
Budget 

7,299 

(34,218) 
31,762 

4,843 

4,843 

809,891 

814,734 

$ 

$ 

June 30, 
2015 

17,960 

(26,112) 
31,762 

23,610 

(13,397) 

10,126 

20,339 

809,891 

830,230 

$ 

$ 

June 30, 
2014 

24,866 

(24,824) 
30,391 

30,433 

(8,154) 

5,908 

28,187 

774,011 

802,198 

$ 

$ 

March 31, 
2015 

35,962 

(123,450) 
122,549 

(153) 
909 

35,817 

(27,283) 

27,346 

35,880 

774,011 

809,891 
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HALIFAX REGIONAL MUNICIPALITY 
Unaudited Consolidated Statement of Cash Flows 

For the three months ended June 30, 2015 and June 30, 2014 and the year ended March 31, 2015 
(In thousands of dollars) 

June 30, June 30, March 31, 
2015 2014 2015 

Cash provided by (used in): 

Operating activities 
Surplus for period $ 17,960 $ 24,866 $ 35,962 
Items not involving cash: 

Amortization of tangible capital assets 31,762 30,391 122,549 
Loss (gain) on disposal of tangible capital assets (153) 
Contributed tangible capital assets (1,099) (2, 132) (8,773) 
Increase in equity in the Halifax Regional Water Commission {8,000) (8,392) (35,289) 

40,623 44,733 114,296 
Change in non-cash assets and liabilities 

Decrease (increase) in taxes receivable (18,814) (14,330) 1,944 
Increase in accounts receivable (1,592) {4,868) {4,312) 
Decrease in loans, deposits and advances 53 21 59 
Increase in land held for resale (766) (543) (2,579) 
Decrease (increase) in inventory and prepaid expenses (3,271) (2,246) 63 
Increase {decrease) in accounts payable and accrued liabilities (7,629) (12,059) 5,236 
Increase (decrease) in deferred revenue 140,081 135,727 (8, 705) 
Increase in employee future benefits 116 293 2,747 
Increase in solid waste management facilities liabilities 2,447 404 1,631 

Net change in cash from operating activities 151,248 147,132 110,380 

Capital activities 
Proceeds on disposal of tangible capital assets 909 
Acquisition of tangible capital assets (25,013) (22,692) (114,677) 

Net change in cash from capital activities (25,013) (22,692) (113, 768) 

Investing activities 
Decrease (increase) in investments (23,014) 14,256 65,018 

Net change in cash from investing activities (23,014) 14,256 65,018 

Financing activities 
Long-term debt issued 27,000 21,875 42,155 
Long-term debt redeemed (20,371) (21,400) (55,457) 
Net debt recovered from the Halifax Regional 

Water Commission 245 328 7,080 
Net change in cash from financing activities 6,874 803 (6,222) 

Net change in cash and short-term deposits 110,095 139,499 55,408 

Cash and short-term deposits, beginning of period 194,153 138,745 138,745 

Cash and short-term de~osits, end of ~eriod $ 304,248 $ 278,244 $ 194,153 

4 



Attachment #3 

Halifax Regional Municipality Project Statement 
as at June 30, 2015 



Active Project Report June 30. 2015 

Bud•et Expenditures 

Bud&et B•l•n<r Bud&et before 
Adv•nced Budsrt Budc•t 

Actual1 Ccmm1tmenu Total .Actual & 

M•rch 31. 2015 
Budget 2015/2016 

Adjust menu 
2016/2017 Increases/ Prcje<t Budce1 Tc>t1I 

bpemjitures YTO (Escl Ruervat icn&) Commitments 'fTO 
Av•ll1blr 

2017/2018 (Decrnsesl" 

BUILDINGS 232,398,555 23,485,000 255,883,555 64,550,000 1,743,269 322,176,823 203,791,082 63,041,731 266,832,817 55,344,006 
BUSINESS TOOLS PROJECTS 39,600,697 14,690,000 54,290,697 - 54,290,697 32,412,063 6,778,190 39,190,252 15,100,445 
COMMUNITY & PROPERTY DEVELOPMENT PROJECTS 38,567,865 5,850,000 44,417,865 13,112,700 57,530,565 26,256,322 14,787,075 41,043,399 16,487,167 
DISTRICT CAPITAL FUNDS PROJECTS 1,691,735 1,504,000 3,195,735 - 3,195,735 448,483 1,706,252 2,154,735 1,041,003 
EQUIPMENT & FLEET PROJECTS 44,269,464 6,205,000 50,474,464 3,665,000 - 54,139,464 39,291,841 4,047,709 43,339,551 10,799,913 
INDUSTRIAL PARKS PROJECTS 28,642,101 5,595,000 34,237,101 . (1,335,865) 32,901,236 910,964 3,931,698 4,842,664 28,058,571 
PARKS & PLAYGROUND PROJECTS 36,962,00S S,47S,OOO 42,437,005 2,200,000 (85,000) 44,552,005 27,466,154 4,180,326 31,646,480 12,905,525 
ROADS & STREETS PROJECTS 188,371,080 31,975,000 220,346,080 2,888,857 223,234,936 171,844,009 30,993,928 202,837,937 20,396,998 
SIDEWALKS, CURBS & GUTTERS PROJECTS 22,202,338 5,100,000 27,302,338 - 27,302,338 20,508,270 3,009,966 23,518,236 3,784,102 
SOLID WASTE PROJECTS 27,102,442 7,150,000 34,252,442 . - 34,252,442 22,861,373 1,145,227 24,006,600 10,245,843 
TRAFFIC SIGNALIZATIONS & MISC. TRAFFIC «MPROVEMENTS PROJEC 67,869,388 14,520,000 82,389,388 15,500,000 11,300,541 109,189,930 46,796,652 50,249,288 97,045,939 12,143,991 
HALIFAX TRANSIT 118,770,446 14,255,000 133,025,446 21,815,000 154,840,446 95,767,983 19,396,429 115,164,413 39,676,032 

Grand Total 846,448,116 135,804,000 982,252,116 107,730,000 27,624,502 1,117,606,618 688,355,197 203,267,818 891,623,023 225,983,596 

l Of I• 



Act•ve Project Report June 30, 2015 

Bu die I Elcpendllures 

Budget befou! Advanced 
Bud gel Actuals Commitments Total Actual & 

Buildings 
Budget Balance Budget 

Increases/ 
Project Budget 

Ekpenditures {Ekd. Commitments Available 
March 31, 2015 2015/2016 Adjustments Budgel 

(Decreases)' 
Total 

YTD Reservationsl VTD 

Active 
C8000002 Major Facilities Upgrades 9,846,361 500,000 10,346,361 - 10,346,361 6,951,727 592,726 7,544,453 2,801,908 
C8000005 Cole Harbour HS Enhancements 650,000 - 650,000 120,0001 630,000 630,000 - 630,000 -
CB000006 Dartmouth Sportsplex Revilalliatlon 2,200,000 - 2,200,000 20,800,000 23,000,000 27,602 2,100,340 2,127,942 20,872,058 
C8000010 Regional Park Washrooms 1,550,000 1,550,000 111 1,549,999 1,549,999 - 1,549,999 -
CBOOOOU St. Andrews Community Ctr. Renovation 250,000 - 250,000 - 250,000 22,635 4D D,058 226,942 
C8000023 Captain William Spry Renovalions - 250,000 250,000 - - 250,000 - - 250,000 
CB000024 Commons Pavilion and Pool 445,000 - 445,000 445,000 2,122 59,730 61,852 383,148 
CB000025 Corporate Records Renovalion 600,000 600,000 600,000 398,809 55,947 454,756 145,244 
CB000026 Dartmouth Ferry Terminal 520,000 - 520,000 520,000 506,4611 12,746 519,214 786 
CB000028 Melro Centre 1,195,000 3,620,000 4,815,000 - 4,815,000 794,073 3,769,424 4,563,497 251,503 
CB000029 Oakwood House Recapilalizalion 110,000 - 110,000 - 110,000 92,458 9,783 102,241 7,759 
CB000030 Beazley Field 200,000 35,000 235,000 - - 235,000 84,358 32,167 116,525 118,475 
CB000032 Power House Recapitalization 885,000 885,000 - 885,000 586,578 149,050 735,628 149,372 
C8000033 Quaker House Recapilaliiation 70,000 - 70,000 - - 70,000 6,935 45,954 52,889 17,111 
CB000035 Bicentennial Theatre (Musq. Hin) 325,000 - 325,000 - U5,000 120,226 182,726 302,952 22,048 
CB000041 Corporale Safety - - - - - - - - -
CB000043 Hubbards Recreation Centre 75,000 75,000 150,000 \75,oool 75,000 24,n5 30,254 55,029 19,971 
C8000044 HFX ferry Terminal/Law Courts Wastewater 803,394 - 803,394 803,394 525,340 223,520 748,860 54,534 
C8000045 Cole Harbour Place - 970,000 970,000 2,750,000 3,720,000 . . 3,720,000 
CB00004& Corporate Accommodations· Atdemey . 920,000 920,000 - - 920,000 92 172,051 172,143 747,857 
CB000047 Corporate Accommodations . 1,000,000 1,000,000 1,000,000 15,409 39,243 54,652 945,348 
CB000049 Dartmouth Mulli·Pad - 2,000,000 2,000,000 41,000,000 43,000,000 - 42,990,000 42,990,000 10,000 
CBOOOOSO East Preston Recrealion Centre . 240,000 240,000 . 240,000 - . . 240,000 
CB000051 Evergreen House . 100,000 100,000 . 100,000 . . . 100,000 
CB000052 Fire Station 2, University Ave. Recap. . 220,000 220,000 220,000 - - 220,000 
C8000053 Fire Station 20, Lawrencetown Recap. - 100,000 100,000 - 100,000 . . 100,000 
CB000054 Fire Station 14, Woodlawn Recap. . 150,000 150,000 . 150,000 - Ui,190 16,190 133,810 
CBOOOOS6 Fire Station 16, EaS1ern Passage Recap. . 150,000 150,000 150,000 - - - 150,000 
C8000058 Musquodoboit Recrealfon Facility - 100,000 100,000 - 100,000 . . 100,000 
CB000059 North Woodside Commuunity Ctr. Recap. . 270,000 270,000 . 270,000 36,500 36,500 233,500 
C8000060 Sackville Sports Stadium . 1,280,000 1,280,000 . 1,280,000 1,528 - 1,528 1,278,472 
CB000061 Upper Sackvllle Rec. Ctr Facllily . 105,000 105,000 - 105,000 . . . 105,000 
CB000063 Carroll's Corner Communily Centre . 200,000 200,000 - - 200,000 . . 200,000 
C8000064 8MO Centre . 100,000 100,000 . . 100,000 - - 100,000 
CB000066 Alderney Gate VAC and CAA Reno . . . 1,838,270 1,838,270 - - - 1,838,270 
C8100091 Mainland Commons Recreation Facility 45,658,826 45,658,826 - - 45,658,826 45,&58,826 45,658,826 . 
C8990001 Facility Maintenance • HRM Managed 4,824,663 - 4,824,&&3 . . 4,824,663 4,644,048 . 4,644,048 180,615 
CB990002 Facility Assessment Program &52,101 652,101 . . 652,101 585,851 66,250 652,101 . 
CBG00720 Prospect Community Centre 7,942,555 . 7,942,555 . - 7,942,555 7,9D,111 7,923,111 19,444 
C8M00711 Fuel depot Upgrades 1,275,000 - 1,275,000 - . 1,275,000 843,174 6,935 850,109 424,891 
C8U01004 Former CA Beckett School· Soil Remedial 2,550,000 - 2,550,000 . . 2,550,000 2,167,698 342,241 2,509,939 40,061 
CBW00978 Central Uby Replacemnt·Spring Garden Rd 57,600,000 . 57,600,000 . . 57,600,000 56,430,577 695,255 57,125,832 474,168 
CBX01046 Halifax Cily Hall StoneRestoralion 9,812,378 2,200,000 12,012,378 . - 12,012,378 8,868,971 1,810,703 10,679,674 1,332,704 
C8X01056 Strategic Community Facility Planning 815,068 . 815,068 - - 815,068 719,145 95,923 815,068 . 
C8X01102 Fire 51atlon Land Acquisition 08/09 . 1,000,000 1,000,000 - - 1,000,000 . . 1,000,000 
C8X01140 Metropark Upgrades 986,000 85,000 1,071,000 . . 1,071,000 853,297 853,297 217,703 
C8XOU51 All 8ulldlncs Program l8undlel 1,094,538 - 1,094,538 . . 1,094,538 1,092,787 1,092,787 1,751 
C8X01154 Accessibility· HRM Facilities 1,53&,032 945,000 2,481,032 . - 2,481,032 1,205,783 17,027 1,222,810 1,258,222 

lol 14 



Active Project Report June 30, 2015 

Budget Ellpenditures 

Budget Balance Budget Budget before Advanced 
Budget 

Project Budget 
Actuals Commilmenu Total Actual & 

Buildings Increases/ E•penditures (Exel. Commitments Available 
March 31. 2015 2015/2016 Adjustments Budget 

(Decreasesl• 
Total 

YTD Reservations) YTD 

C8X01156 Various Rec. Facilities UpgradeslBundle) 981,307 . 981,307 . . 981,307 976,820 . 976,820 4,487 
CBX01157 Aldemey Gate Recapitallration Bundle 3,689,717 1,210,000 4,899,717 . 4,899,717 2,117,998 1.230,824 3,348.822 1,SS0,895 
CBXOl 161 Energy Efficiency Projects 4,706,684 1,000,000 5,706,684 . 5,706,684 3,880,862 192,414 4,073,276 1,633,408 
CBXOl 162 Environmental Remediation Building Demo. 7,500,000 . 7,500,000 7,500,000 1,668,208 1,592,200 3,260,408 4,239,592 
CBX01165 Reg. Ubrary·Facility Upgr.ides (Bundle) 947,755 . 947,755 . . 947,755 864,252 864,252 83,503 
CBX01168 HRM Heritage Buildings Upgrades !Bundle) 932,694 . 932,694 . 932,694 870,340 17,017 887,357 45,337 
CBX01169 HRM Admin. Buildings • Upgrades (Bundle) 811,810 . 811,810 . 811,810 806,350 5,460 811,810 . 
CBXOll 70 HRM Depot Upgrades (Bundle) 3,690,238 200,000 3,890,238 . . 3,890,238 2,606,543 251,055 2,857,598 1,032,640 
CBX01268 Consultlng·Bulldlngs !Category OJ 1,762,000 515,000 2,277,000 . 2,277,000 1,444,294 190,354 1,634,648 642,352 
CBX01269 Mechanical (Category 6) 5,806,894 100,000 5,906,894 . 5,906,894 3,932,246 1,257,643 5,189,889 717,005 
CBX01270 Structural (Category 41 800,000 100,000 900,000 . 900,000 363,773 10,573 374,346 525,654 
CBX01271 Site Work (Category 1) 1,615,000 700,000 2,315,000 . 2,315,000 1,341,108 99,125 1,440,233 874,767 
CBX01272 Roof (Category 31 4,407.427 1,500,000 5,907,427 . . 5,907,427 3,030,032 1,868,451 4,898,490 1,008,937 
CBX01273 Architecture-Interior (Category 5) 4,054,183 100,000 4,154,183 . . 4,154,183 4,004,552 41,267 4,045,819 108,364 
CBX01274 Architecture·EKtetlor (Category 2) 1,405,000 50,000 1.455,000 . . 1,455,000 1,274,394 72,371 1,346,765 108,235 
CBX01275 Electrical (Cateaorv 7) 1,836,882 50,000 1,886,882 . 1,886,882 1,718,293 12,496 1,730,789 156,093 
CBX01281 Beaver Bank Community Centre 8,102,850 . 8,102,850 8,102,8SO 7,818,739 34,920 7,853,659 249,191 
CBX01282 Porter's uke Community Centre 4,035,000 . 4,035,000 . . 4,035,000 4,005,571 905 4,006,476 28,524 
CBX01334 Bedford Community Centre 9,300,000 . 9,300,000 . . 9,300,000 9,045,138 25,704 9,070,842 229,158 
CBX01343 Facility Maintenance 4,247,314 . 4,247,314 - 4,247,314 4,111,410 9,436 4,120,846 126,468 
CBX01344 Outdoor Arena legacy Project 7,022,000 1,180,000 8,202,000 . 8,202,000 4,519,022 2,541,616 7,060,638 1,141,362 
CBX01364 Lockup Upgrades Police 271,883 . 271,883 . 271,883 52,425 18,981 71,406 200,477 
CPOOOOlO Cole Harbour Outdoor Pool & Tennis Court 165,000 165,000 . . 165,000 4,315 15,803 20,118 144,882 

Active Total 232,398,555 23,485,000 255,883,555 64,550,000 1,743,269 322,176,823 203,791,082 63,041,731 266,832,1117 55,344,006 
Grand Total 232,398,555 23,485,000 255,883,555 64,550,000 1,743,269 322,176,823 203,791,082 63,041,731 266,832,817 55,344,006 
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Active Project Report June 30, 2015 

Budiet Elcoenditures 

Budget Balance Budget Budget before Advanced 
Budget 

Project Budget Actuals 
Commitments Total Actual & 

Business Tools Projects 
M"ch 31, 2015 2015/2016 Adjustments Budget 

Increases/ 
Total E•penditures YTO 

(Exd. Commitments Available 
(Decreasesl• Reservationsl YTD 

Active 
CIOOOOOl Internet Program 850,000 1,700,000 2,550,000 . 2,550,000 551,309 191,537 742,146 1,807,154 
CI000002 Application Recapitalization 2,595,000 1,600,000 4,195,000 4,195,000 2,443,403 499,057 2,942,460 1,252,540 
CI000004 ICT Infrastructure Recapitaliiation 1,925,000 1,200,000 3,125,000 . 3,125,000 2,044,406 252,280 2,296,686 828,314 
CI000005 Recreation Services Software 250,000 . 250,000 250,000 247,017 1,370 248,387 1,613 
(1990001 Business Intelligence Roadmap 1,215,000 250,000 1,465,000 . 1,465,000 760,338 27,130 787,468 677,532 
Cl990002 Service Desk System Replacement 300,000 110,000 410,000 . 410,000 214,837 65,016 279,853 130,147 
Cl990003 Portfolio Management Tools 110,000 . 110,000 . 110,000 108,040 1,570 109,710 290 
Cl990004 ICT Bundle 1,285,000 750,000 2,035,000 . 2,035,000 572,045 116,296 788,341 1,245,659 
Cl990010 Health and Safety Reporting 500,000 600,000 1,100,000 . 1,100,000 172,417 252,913 425,330 674,670 
Cl990013 Permitting System Replacement 600,000 600,000 1,200,000 . . 1,200,000 71,235 9,618 80,853 1,119,147 
Cl990015 Voter Management System 600,000 275,000 875,000 . 875,000 519,998 264,256 784,254 90,745 
Cl990017 Contact Center Telephony Solution . 740,000 740,000 740,000 . . . 740,000 
Cl990019 Council Chambers Technology Upgrade . 400,000 400,000 . . 400,000 . . . 400,000 
Cl990020 CRM Software Replacement . 300,000 300,000 . 300,000 . . 300,000 
Cl990021 Data Management and Process Review . 190,000 190,000 190,000 . . . 190,000 
Cl990023 Electronic file Management HRP . 555,000 555,000 555,000 . . . 555,000 
Cl990027 HRFE Dispatch Project . 725,000 725,000 . . 725,000 . . . 725,000 
(1990028 HRFE FDM Review & Enhancements . 490,000 490,000 . 490,000 . . 490,000 
Cl990031 Parking Technology lnltative • PTMS . 200,000 200,000 . . 200,000 . . . 200,000 
Cl990032 HR Employee and Manager Self Service IESS/Ml . 670,000 670,000 . 670,000 . . . 670,000 
Cl990035 Situational Awareness 133,000 505,000 638,000 . 638,000 23,054 74,571 97,525 540,375 
OD00630 lnfoTech Infrastructure Recapltallzalion 2,500,000 . 2,500,000 . . 2,500,000 2,427,030 70,ZOZ 2,497,232 2,768 
CID00631 Asset Management 7,896,000 2,090,000 9,986,000 . 9,986,000 6,983,127 1,867,984 8,851,111 1,134,889 
CI000710 Corporate Oocument/Reconl Management 1,521,000 - 1,521,000 . 1,521,000 1,514,588 - 1,514,588 6,41Z 
(1001292 AVL·ICT# ICT0815 1,500,000 . 1,500,000 . 1,500,000 203,402 113,423 316,825 1,183,175 
CID01352 Trunk Mobile 7,600,000 740,000 8,340,000 . 8,340,000 5,455,150 2,865,961 8,321,111 18,889 
CIN00200 enterprise Resource System 1,554,813 . 1,554,813 . . 1,554,813 1,488,181 31 1,488,212 6&,601 
CIP00763 Computer Aided Dispatch (CADI 5,455,884 . 6,465,884 - &,465,884 6,312,485 104,875 5,417,360 48,524 
CIV00726 Udar Mapping 200,000 200,000 . . 200,000 200,000 . 200,000 

Active Total 39,600,697 14,690,000 54,290,697 - . 54,290,697 32,412,063 6,778,190 39,190,252 15,100,445 
Grand Total 39,600,697 14,690,000 54,290,&97 . - 54,290,697 32,412,053 5,778,190 39,190,252 15,100,445 
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Active Project Report June 30, 2015 

Budiet EIMnditures 

Budget Balance Budget bef0<e Advanc~ 
Budget 

PrOject Budget Actuab 
Commitments Toe~ Actua' & 

Community Development 
Budget 

Increase/ (Exel. Commitments Available 
March 31, 2015 2015/2016 Adjustments Budget 

(Decreases!• 
Total Expenditures YTO 

Reservations) YTO 

Active 
CDOOOOOZ Downtown Streetscapes · Capital lmprv. 3,400,000 3,400,000 6,800,000 . . 6,800,000 . . . 6,800,000 
CD990001 Solar City Pilot Project 8,266,500 . 8,266,500 . 13,112,700 21,379,200 4,013,454 13,530,159 17,543,613 3,835,587 

C0990002 Civic Event Equipment 49,839 49,839 . 49,839 49,839 . 49,839 . 
C0990003 Cultural Stnictunts & Places 500,000 500,000 . 500,000 175,755 245,384 421,139 78,861 

C0990004 Port Wallace Master Plan 33,152 33,152 . . 33,152 23,012 10,140 33,152 . 
CDC00111 Oversized Streets 3,1S0.87Z 3,150,872 3,150,872 3,150,172 . 3,150,872 . 
CDE00105 Regional Plannin1 Program 2,066,566 2,066,566 . 2,066,566 1,816,310 149,865 1,966,175 100,391 
CDG00493 Implement Greenway Study 1,439,000 1,200,000 2,639,000 . 2,639,000 943,533 571,242 1,514,775 1,124,2%5 
COG00498 Cogswell De51gn & Administration 261,556 261,556 . 261,556 243,711 11,439 255,150 6,406 
CDG00983 Regional Trails: Maintenance 561,000 . 561,000 561,000 529,285 . 529,215 31,715 
CDGOl 135 HRM Public Art Commissions 395,000 395,000 . 395,000 256,212 9,011 265,223 129,777 
CDG01137 Community Event Upcrades 1,095,000 1,095,000 . 1,095,000 662,243 223 662,466 432,534 
CDG01283 Regional Plan 5 Year Raview 620,019 620,019 620,019 527,233 92,786 620,019 . 
CDS00274 Wentworth Estates/Bedlord South 1,461,277 . 1,461,277 . 1,461,277 1,438,289 1,438,289 22,918 
CDV00721 Watershed Environmental Studies 1,549,919 . 1,549,919 . 1,549,919 1,508,072 41,846 1,549.918 l 
CDV00734 Streetscapin& In Center Hubs/Comcl<lrs 5,146,809 . 5,146,809 . . 5,146,809 4,074,626 24,778 4,099,404 1,047,405 
CDV00738 Center Plan/O.sign (Vlsionlncl 72',745 . 729,745 . . 729,745 705,032 24,714 729,746 (1) 
COX01182 Downtown 5treetsca~ 6,366,612 6,366,612 . . 6,366,612 6,120,075 61,111 6,188,263 178,349 
CSXD1346 Sandy Lake Wastewater 0Verslzin1 725,000 . 725,000 . . 715,000 . . . 715,000 
a000001 eocs-u lnten:h..,... Redevelopment 750,DOO 1,250,DOO 2.000.000 . . 2,000,000 18,771 7,300 26,071 1,973,929 

Active Total Ja,567,165 5,850,000 44,417,865 . 13,112,700 57,530,565 2',256,322 14,787,075 41,043,399 16,487,167 
Grand Total 38,567,165 5,850,DOO 44,417,165 . 13,112,700 57,530,565 26,256,322 14,787,075 41,043,399 16,487,167 
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Active Project Report June 30, 2015 

Budget Ellpenditures 

Budget Budget before Advanced 
Budget 

Pro1ect Budget Aeluals 
Commitments Total Actual & 

Cistrict Capital Funds 
Budget Ba'ance 

Increases/ (Exd. Commitmenu Available 
March 31. 2015 2015/2016 Adjustments Budget 

{Decreases)' 
Total Expenditures YTO 

Reservations) YTO 
Active 

CCVOl 701 District 1 Project Funds 4,000 . 4,000 . . 4,000 4,000 4,000 . 
CCV01702 District 2 Project funds 1,058 . 1,058 1,058 1,058 1,058 . 
CCV01703 District 3 Project Funds 37,521 . 37,521 37.521 35,390 35,390 2,131 
CCVOl 704 District 4 Project Funds 71,011 . 71,011 . 71,011 71,011 71,011 
CCV01705 District 5 Project Funds 16,557 . 16,557 16,557 4,067 12,489 16,556 1 
CCV01706 District 6 Project Funds 70.414 . 70,414 . 70,414 9,485 60,929 70,414 
CCVOl 707 District 7 Project Funds 90.160 . 90,160 90,160 10,509 20,142 30,651 59,509 
CCVOl 708 District 8 Project Funds 258,061 . 258,061 . 258,061 22,900 235,161 258,061 . 
CCVOl 709 District 9 Project funds 0,674 . 43,674 . 43,674 13,578 28,048 41,626 2,048 
CCV01710 District 10 Project Funds 261,414 . 261,414 . 261,414 5,488 252.823 258.311 3,103 
CCVOl 711 District 11 Project Funds 62,917 . 62,917 . . 62,917 6,000 51,660 57,660 5,257 
CCV01712 District 12 Project Funds 214,088 . 214,088 . 214,088 214,088 214,088 
CCV01713 District 13 Project Funds 10,113 . 10,113 . . 10,113 10,113 10,113 . 
CCV01714 District 14 Project Funds 2,876 . 2,876 . . 2,876 2,876 2,876 
CCV01715 District 15 Project Funds 3,737 . 3,737 . . 3,737 3,737 3,1n . 
CCV01716 District 16 Project Funds 65,298 . 65,298 . . 65,298 1,651 63,647 65,298 . 
CCV01801 District 1 Project funds 15,659 . 15,659 . 15,659 5,500 10,159 15,659 
CCV01802 District 2 Project Funds 15,524 . 15,524 . 15,524 . 15,524 15,524 
CCV01103 District 3 Project Funds 18,422 . 18,422 . 18,422 . 10,927 10,927 7,495 
CCV01804 District 4 Project Funds 71,665 71,665 . 71,665 71,665 71,665 . 
CCV01805 District 5 Project Funds 37,890 . 37,890 . 37,890 . 37,890 37,890 
CCV01806 District 6 Project Funds 39,810 39,810 . . 39,810 . 39,810 39,810 . 
CCV01807 District 7 Project Funds 7,038 7,038 . . 7,038 . 5,000 5,000 2,038 
CCV01808 District 8 Project Funds 20,956 20,956 - 20,956 . 20,956 20,956 
CCV01809 District 9 Project Funds 52,121 . 52,121 . 52,121 13,743 38,378 52,121 
CCV01810 District 10 Project Funds 24,919 24,919 - 24,919 20,000 4,919 24,919 
CCV01811 District 11 Project Funds 23,890 23,890 - - 23,890 . 20,690 20,690 3,200 
CCV01812 District 12 Project Funds 75,590 75,590 . . 75,590 . 75,590 75,590 
CCV01813 District 13 Project funds 6,120 6,120 . . 6,120 - 6,120 6,120 
CCV01814 District 14 Project Funds 19,415 . 19,415 - . 19,415 2,500 16,915 19,415 
CCV01815 District 15 Project Funds 2,078 - 2,078 . . 2,078 2,078 - 2,078 
CCV01816 District 16 Project Funds 47,742 - 47,742 . . 47,742 8,525 39,217 47,742 
CCV01901 District 1 Project Funds - 94,000 94,000 . . 94,000 8,313 . 8,313 85,688 
CCV01902 District 1 Project Funds . 94,000 94,000 - . 94,000 36,400 10,000 46,400 47,600 
CCV01903 District 3 Project Funds . 94,000 94,000 . . 94,000 15,000 20,000 35,000 59,000 
CCV01904 District 4 Project Funds . 94,000 94,000 . . 94,000 450 22,097 22,547 71,453 
CCV01905 District S Project Funds . 94,000 94,000 - 94,000 11,750 . 11,750 82,250 
CCV01906 District 6 Project Funds . 94,000 94,000 . . 94,000 19,711 2,519 22,230 71,770 
CCV01907 District 7 Project Funds - 94,000 94.000 . . 94,000 50,195 40,500 90,695 3,305 
CCV01908 District 8 Project Funds . 94,000 94,000 . 94,000 56,689 . 56,689 37,311 
CCV01909 District 9 Project Funds . 94,000 94,000 - 94,000 530 84,525 85,055 8,945 
CCV01910 District 10 Project Funds . 94,000 94,000 . 94,000 13,480 10,000 23,480 70,520 
CCV01911 District 11 Project Funds . 94,000 94,000 . 94,000 16,208 16,208 77,792 
CCV01912 District 12 Project Funds . 94,000 94,000 . 94,000 . 30,000 30,000 64,000 
CCV01913 District 13 Project Funds . 94,000 94,000 . 94,000 52,836 3,400 56,236 37,765 
CCV01914 District 14 Project Funds . 94,000 94,000 . . 94,000 . . 94,000 
CCV0191S District 15 Project Funds . 94,000 94,000 . . 94,000 30,895 30,895 63,105 
CCV01916 District 16 Project Funds 94,000 94.000 . 94,000 10,003 2,279 12,281.40 81,719 

Active Total 1,691,735 1,504,000 3,195,735 . . 3,195,735 448,483 1,706,252 2,154,735 1,041,003 
Grand Total 1,691,735 1,504,000 3,195,735 . 3,195,735 448.483 1,706,252 2,154,735 1,041,003 
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Active Project Report June 30, 2015 

8ud1et Exoendltures 

Budget Balance Budget Budge1 bel0<e Advanced 
Budget 

P101ect Budget 
Actuals Commi1ments 

Total Actual & 
Equipment & Fleet Increases/ bpenditures (E>d. Ava•lable 

March 31, 2015 2015/2016 Adjustments Budget 
(~creasesl" 

Tolal 
YTO Reservationsl 

C0<nmitments YTO 

Active 

CE010001 Fite Equipment Replacement 1,600,000 BS0,000 2,480,000 . 2,480,000 1,772,714 492,298 2,265,012 214,9118 
CE010002 Fire Services Aural Water Supply 300,000 100,000 400,000 . . 400,000 109.373 . 109,373 290,627 
CE010003 Fire Services Training Simulator . 100,000 100,000 100.000 . . 100,000 
CE020001 Police Services Replacement Equipment 634,200 634,200 . . 634,200 634,174 . 634,174 26 
CEJ01220 Optlcom 5ienaliJation System 480,000 80,000 560,000 . . 560,000 479,674 28,536 508,210 51,790 

CEU01132 Fleet Services· Shop Equl~nt 249,551 . 249,551 . . 249,551 245,822 3,729 249,551 

CVOOOOOl New Malntenar>ee Vehicles 70,000 70,000 . 70,000 . 69,429 69,429 571 
CVOtOOOl Fire Services Drivinc Slmulator 400,000 . 400,000 . 400,000 2,353 316,981 '19,334 80,666 

CV020002 Fire Station Deflbrlllator 350,000 . 350,000 . . 350,000 . . . 350,000 

CVD01087 Fleet Vehicle Replacement 13,095,188 1,185,000 14,280,188 . . 14,280,188 11,650,691 1,199,452 12,850,143 1,430,045 

CVJOlOBB Fire Fleet Apparatus 15,634,081 2,335,000 17,969,082 3,665,000 . 21,634,082 14,565,000 952,895 15,517,895 6,116,187 
CVJ01222 EMO Ernersency Situational Trailer 450,000 . 450,000 . . 450,000 . 450,000 
CVK01090 Police Marked cars 10,282,443 1,400,000 11,682,443 . . 11,682,443 9,284,220 766,603 10,050,82! 1,631,620 

CVK01205 Purchase of He1otlations Unit 125,000 . 125,000 . . 125,000 52,131 67,786 120,617 4,383 
CVU01207 Replacement Ice Resurf~n Multi Yu• 599,000 125,000 724,000 . . 724,000 494,990 150,000 644,990 79,010 

Active Total 44,269,464 6,205,000 50,474,464 3,665,000 . 54,139,464 39,291,841 4,047,709 43,339,551 10,799,913 
Grand Total 44,269,464 6,205,000 50,474,464 3,665,000 . 54,139,464 39,291,841 4,047,709 43.339,551 10,799,913 
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Active Project Report June 30, 2015 

Bud Ht EJ<oendltures 

Budget Balance Budget Budget before Advanced 
Budget 

Pro~ct Budget 
Actuals Commitml!flts Total Actual & 

Industrial Parks Increases/ bpenditures (&d Commitments Ava lable 
March 31, 2015 2015/2016 Adjustml!flts Budget 

(~eases)• 
Total 

YTO Resetvationsl YTO 

Active 
CQOOOOOl Industrial l.&nd Acquisition 8,715,000 . 1,715,000 . 1,715,000 481,750 29,722 518,472 1.196.SZI 
CQ000006 Ragged Lake Development 567,747 . 567,747 567,747 . . . 567,747 
CQ000007 Aerotech Development . 95,000 95,000 . . 95,000 . . 95,000 
CQOOOOOS Burnside and Oty of lakes Development 12,205,113 5,500,000 17,705,113 11,313,364) 16,391,119 80,916 3,111,996 3,269,912 U,121,837 
CQ000009 Business Parks Sian Renewal & Malnt. 50,000 . 50,000 . 50,000 . 50,000 
CQOOOOlO Development Consulting 56,338 . 56,338 56,338 3,565 5,200 8,765 47,573 
CQOOOOll Lot Inventory Repurchase 4,395,049 . 4,395,049 4,395,049 5,450 . 5,450 4,319,599 
CQ200409 Lot Gradlnc:Bumslde & Bayen l.&ke 22,852 . 22,852 . 22,852 21,806 21,106 1,046 
CQ300741 Burnside Phase 1·2·3-4·5 Development 639,303 . 639,303 . (22,501) 616,802 94,039 492,354 586,393 30,409 
CQ300742 Aerotech Repositionlna & Development 60,036 . 60.036 . 60,036 1,233 . 1,233 58,803 
CQ300745 Park Sign Renewal & Maintenance 230,521 . 230,521 . . 230,521 78,215 42,604 120,819 109,702 
CQ300746 Development Consulting 157,806 . 157,806 . 157,806 2,425 2,425 155,381 
CQ300748 Washmlll Underpass & Extension 136,388 . 136,388 136,388 116,975 16,493 133,468 2,920 
CQU01223 Access Rd. for New Sal. Transit Gar.ire 1,405,877 . 1,405,877 . . 1,405,877 41,753 132,098 173,851 1,232,026 

Active Total 21,642,101 5,595,000 34,237,101 . (1,335,865) 32,901,216 910,964 3,931,691 4,842,664 21,058,571 
Grand Total 28,642,101 5,595,000 34,237,101 . (1,335,165) 32,901,236 910,964 3,931,698 4,842,664 21,051,571 

hll4 



Active Project Report June 30, 2015 

Buda et bpendlturu 

Budget before 
Budget 

Project Budgrt 
Actuals Cornmilmenu Total Actual & 

Halifax Transit 
Budget Balotnee Budgrt 

Advanced Budgrt lnm~ases/ Expenditures {Exd. Commilmenls Available 
March 31, 2015 2015/2016 Adjustments 

1Deaea51!SJ• 
Total 

YTO Resent~ionsl YTO 
Active 

CB000013 Lacewood Terminal Replacement 8,000,000 100,000 8,100,000 . . 8,100,000 6,69S,644 1,024,266 7,719,910 310,090 
(8000017 New Tninsit Centre 100.000 100,000 . . 100,000 . . . 100,000 
(8000018 Highfield Terminal Upg,.de 1,775,000 . 1,775,000 . . 1,775,000 1,773,612 . 1,773,612 1,318 
C8000039 Halifa. Ferry Terminal 730,000 730,000 . . 730,000 . . 730,000 
CB000042 Woodside ferry Terminal Recapi1alizalion 1,000,000 500,000 1,500,000 . 1,500,000 43,920 31,598 12,518 1,417,412 
(8200428 Tr41nsit Terminal Upgrade & Expansion 16,616,140 16,616,140 . 16,616,140 16,558,616 3,037 16,561,653 54,417 
CBT00432 Bus Stop Accessibility 1,266,131 125,000 1,391,Ul . . 1,391,131 1,225,477 . 1,225,477 165,654 
CBT00437 Bus Shelters·Replacement 694,000 110,000 804,000 . 104,000 666,742 7,039 673,711 130,219 
CBXOUS4 Transit Facilities Upcrades !Bundle) 2,654,067 2,654,067 . 2,654,067 2,576,217 25,417 2,601,634 52,433 
CBX01171 Ferry Term. Pontoon Protedlon (Bundle I 6,105,784 250,000 6,355,714 . 6,355,714 5,716,969 41,958 5,828,927 526,857 
CDM01231 Coin Room 27,627 27,627 . 27,627 25,243 . 25,243 2,384 
CIU00875 Schedulin1 Software Upgrades 1,895,808 . 1,895,808 . 1,895,808 1,225,332 169,606 1,394,938 500,170 
CM000001 Ferry Replacement 7,270,000 4,800,000 U,070,000 12,070,000 5,004,747 6,554,411 11,559,228 510,772 
CM000004 Radio Coverace Infrastructure 150,000 150,000 . 150,000 . . . 150,000 
CM020004 Bus Accesslbihty Retrofit 180,000 . 180,000 . . 180,000 74,419 49,751 124,240 55,760 
CM020005 T~slt TechnolocY Implementation 20,685,000 1,000,000 21,685,000 21,115,000 . 43,500,000 3,917,327 1,760,091 12,677,411 30,822,582 
CM020006 Emisson Reduction· Public Transit lknes 1,162,331 . 1,862,331 . . 1.162,331 116,254 71,199 964,453 197,171 
CM990001 CDmmuter Rail Study 250,000 . 250,000 . . 250,000 113,179 65,507 249,386 614 
CM990002 Tr;1nslt Map 150,000 150,000 . . 150,000 108,014 41,985 149,999 1 
CMU0097S Penimule Tr;1mit Corridor 1,244,000 . 1,244,000 . . 1,244,000 519,576 126,087 715,663 528,337 
CMU00912 Tninsit Security 3,674,685 . S,674,615 . . 3,674,615 2,991,350 165,769 3,164,119 510,566 
CMU01095 Tr41nslt Str;1tegy 815,100 . 815,100 . . 815,100 653,440 35,565 689,005 126,095 
CMU01203 VT&C Equipment Replacement 885,000 . 885,000 . 885,000 131,934 451,902 590,836 294,164 
CMX01104 Rural Community Tr.nsit 7,361,922 7,368,922 . . 7,361,9U 7,347,145 . 7,347,845 21.077 
CMX01123 New Conventional Ferry 5,880,000 5,110,000 . 5,880,000 5,751,202 49,075 5,800.277 79,723 
CMX01229 Raged Lake Tninsit Centra • FFE 2,520,000 2,520,000 . 2,520,000 2,496,946 3,924 2,500,170 19,130 
CR000007 Wri&hts Cove loop Construction . 200,000 200,000 . 200,000 . . . 200,000 
CV000003 Transit Support Vehlcle bpanslon 60,000 60,000 . 60,000 . 57,357 57,357 2,643 
CV000004 Transit Support Vehicl• Replacement . 90,000 90,000 . . 90,000 . 83,429 13,429 6,571 
CV020003 Con11entlonal Bus E•p1nslon 2,514,818 . 2,514,111 . . 2,514,118 2,261,950 . 2,261.950 252,868 
CV020004 Conventional Bus Replacement 4,544,025 4,230,000 8,774,025 . . 8,774,025 1,705,141 . 1,705,141 68,884 
CV000429 Access·A-Bus Vehicle 1,134,494 230,000 2,064,494 . . 2,064,494 l,695,957 205,092 1,901,049 163,445 
CVD00430 Access·A·Bus Replacement 4,075,183 1,000,000 5,075,113 . . 5,075,183 4,009,545 1,016,528 5,026,073 49,110 
CV000431 Midlife Bus Rebuild 5,990,000 440,000 6,430,000 . . 6,00,000 6,121,321 . 6,121,321 308,679 
CVD00433 Setvice Vehicle Replacement 911,794 . 911,794 . . 911,794 903,162 . 903,162 8,632 
CV000436 Biennial ferrv Relit 6,020,536 200,000 6,220,536 . . 6,220,536 5,342,063 341,766 5,613,129 536,707 

Active Total 1111,770,446 14,255,000 133,025,446 21,115,000 . 154,840,446 95,767,983 19,396,429 115,164,413 39,676,032 
Grand Total 111,770,446 14,255,000 133,025,446 21,115,000 . 154,140,446 95,767,913 19,396,429 115,164,413 39,676,032 
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Active Project Report June 30, 2015 

Budeet bHnclitures 

Budget Budget before Advanced 
Budget 

Projea Budget 
Actua's 

Commitments (bd. 
Total Actual & 

P;irks & Playgrounds 
Budget Balance 

Increases/ Expenditures Commitments Ava lable 
March 31. 2015 2015/2016 Adjustments Budget 

(Decreases)• 
Tot;ol 

YTO 
Reservations) 

YTO 
Active 

CDX01214 lndo°' So<cer/fleld Sport Facility 1,900,000 . 1,900,000 . 1,900,000 1,454,657 . 1,454,657 445,343 

CP000002 Park Assets . State of Good Repair 2,699,386 680,000 3,379,386 . (90,000) 3,289,386 1,790,938 646,360 2,437,191 951,198 
CP000003 Sport Fields/Courts·State of 6ood Repair 2,0S9,899 850,000 2,909,899 . 2,909,899 957,295 453,577 1,410,972 1,499,027 

CP000004 Parks,Sports Courts/fields-Service lmpr. 2,020,000 235,000 2,255,000 . 105,000 2,360,000 792,739 867,994 1,660,733 699,267 

CP000006 Point Pleasant Park Upgrades 50,000 25,000 75,000 . . 75,000 . . . 75,000 

CPOOOOOI MOPS Open Spa" SOGR 253,014 . 253,014 . 253,014 242,742 10,272 253,014 . 
CPOOOOl 1 Comw.allls Park Master Plan Phase 1 . 200,000 200,000 . 200,000 . 200,000 
CP000012 Fort Needham Master Plan lmplem. . 125,000 125,000 . . 125,000 . 125,000 
CPOOOOU Halifax North Common Master Plan 160,000 160,000 . . 160,000 . . 160,000 
CP110001 Mainland Common Artificial Turf Recap. . 1,8SO,OOO 1,850,000 . (100,000) 1,750,000 22,234 1,444,468 1,466,702 283,298 
CP110002 Cole Harbour Artllical Turf . 100,000 100,000 2,200,000 . 2,300,000 3,721 9,767 13,488 2,286,512 

CP990001 Street Trees 1,335,358 . 1,335,358 . . 1,335,358 1,335,253 105 1,335,358 . 
CPG00899 Halifa• Common Manacernent Plan 60,000 . 60,000 - . 60,000 54,710 5,165 59,175 125 
CPU00930 Point Pleasant Park Uparades 3,547,361 . 3,547,361 . 3,547,361 3,105,565 15,490 3,121,055 426,306 
CPX01149 Park Land Acquisition 3,092,922 . 3,092,922 . . 3,092,922 1,866,045 9,074 1,875,119 1,217,803 
CPX01177 New Ballfield Development (Bundle) 1,020,000 1,020,000 - - 1,020,000 1,020,000 - 1,020,000 . 
CPX01185 New Parks & Playarounds (Bundle) 1,275,!Jlll 1,275,992 - - 1,275,912 1,203,229 5,084 1,208,313 67,669 
CPX01191 Pathways Parks-HRM Wide Proc. (Bundlel 42s,on 425,072 . 425,072 365,219 . 365,219 59,853 
CPX01193 Public Gardens Up1rades 1,360,716 300,000 1,660,716 . 1,660,716 796,645 82,146 878,791 711,925 
CPX01194 Reg. Pa<k Washroom Facilities (Bundle) 373,763 . 373,763 . . 373,763 348,763 . 348,763 25,000 
CPX01196 Regional Tralh Active Transportation 4,378,369 850,000 5.229,369 . . 5,228,369 3,036,416 46,422 3,082,839 2,145,531 
CPX01201 Street Tree Replacement Proaram 601,464 . 601,464 . . 601,464 601,464 . 601,464 . 
CPX01326 Artificial Field Recapilall1ation 935,459 . 935,459 . 935,459 919,471 3,334 922,IOS 12,654 
CPX01328 New Parks & Playarounds 1,927,609 1,927,609 . . 1,927,609 1,495,248 8,592 1,503,840 423,769 
CPX01329 Parks Up1rades 2,152,727 . 2,152,727 . . 2,152,727 2,015,183 293 2,015,476 137,251 
CPX01330 Playgrounds Upgrades & Replacement 1,468,904 1,468,904 . . 1,468,904 1,292,467 18,771 1,311,239 157,666 
CPX01331 Re1ional Water Access/Beach Up1radts 4,025,000 100,000 4,125 000 . . 4,125,000 2,746,250 553,412 3,299,662 825,338 

Active Total 36,962,005 5,475,000 42,437,005 2,200,000 185,000) 44,552,005 27,466,154 4,180,326 31,646,410 12,905,525 
Grand Total 36,962,005 5,475,000 42,437,005 2,200,000 185,000) 44,552,005 27,466,154 4,180,326 31,646,480 12,905,525 
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Active Project Report June 30, 2015 

Budaet bpendltures 

Budget Budget before Advanced 
Budget 

Pro,ect Budget 
Actuals Commitments Total Actual & 

Roads & Streets 
Budget Balance 

Increases/ Expenditures (Exel Commitments Available 
March 31, 2015 2015/2016 Ad1ustments Budget 

!Decreases)' 
Total 

YTD Reservations) YTD 
Active 

CR000001 Uvely Storm Sewer Upgrades 4,950,976 500,000 5,450,976 . . 5,450,976 261,339 . 261,339 5,189,637 
CR000002 New Paving of HRM Owned Streets 1,800,000 500,000 2,300,000 . . 2,300,000 1,582,709 . 1,582,709 717,291 
CR000005 Street Recapitalization 30,8D4,359 25,100,000 55,904,359 . 2,690,D43 58,594,402 28,339,052 26,543,641 54,882,693 3,711,709 
CR990001 New Paving Subdivision St. Outside Core 500,000 275,000 775,000 . . 775,000 . . - 775,000 
CR990002 Municipal Ops-State of Good Repair 4,230,000 2,100,000 6,330,000 . . 6,330,000 4,326,386 1,192,006 5,518.392 811,608 
CRU01077 Bridge Repairs - Various Locations 11,001.905 2,000,000 13,001,905 . 198,814 13,200,718 8,485,458 2,231,801 10,717,259 2,483,459 
CRU01079 Other Related Roadworks (D&C) 7,724,285 1,500,000 9,224,285 - . 9,224,285 7,290,786 629,344 7,920,130 1,304,155 
CTUOOS30 Hwy 111/Portland St. Interchange 12,075,661 . 12,07S,661 - 12,07S,661 11,510,886 . 11,Sl0,886 S64,775 
CTU00971 Larry Utetk Interchange 10,973,755 . 10,973,755 . . 10,973,7S5 10,973,755 . 10,973,7S5 
CTU01006 Road Oversizing Bedford West CCC 11,681,508 . 11,681,508 . 11,681,508 10,778.328 98,700 10,877,028 BD4,480 
CTU01287 Ma,.eson Drive 1,232,237 . 1,232,237 1,232,237 303,481 197,243 500,724 731,513 
CTU01348 washmill Lake Court Overslalng 1,350,000 . 1,350,000 - . 1,350,000 1,206,797 . 1,206,797 143,203 
CTV00725 Lacewood Four Lane/Fairview Interchange 3,614,623 . 3,614,623 . 3,614,623 2,610,402 46 2,610,448 1,004,175 
CTX01126 Road Oversizing ·Bedford South CCC 1,650,000 . 1,650,000 . 1,650,000 1,414,329 . 1,414,329 235,671 
CXU005B5 New Paving Subdivision St's outside core 8,656,177 . 8,656,177 . 8,656,177 7,436,710 . 7,436,710 1,219,467 
CYU01076 Curb Renewals 5,283,235 . 5,283,235 . . 5,283,235 5,133,616 62,745 5,196,361 86,874 
CYXD1345 Street Recapitalization 63,897,040 - 63,897,040 - - 63,897,040 63,537,542 38,402 63,57S,944 321,096 
OU01080 New Paving Streets - Core Area 6,945,318 - 6,945,318 - 6,945,318 6,652,433 . 6,652,433 292,885 

Active Total 188,371,080 31,975,000 220,346,080 2,888,857 223,234,936 171,844,009 30,993,928 202,137,937 20,396,998 
GtandTotal 188,371,080 31,975,000 220,346,080 - 2,888,857 223,234,936 171,844,009 30,993,928 202,837,937 20,396,998 
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Active Project Report June 30, 2015 

llud•et E.wDenditures 

Budget~alli:e Budget Budge! before Advanced 
Budget 

P<ojett Budget Actuals 
Commitments 

Total Actual & 
S dewalks. Curbs & Gutters lni:re.ses/ (hd Ava_l.Jble 

March 31. 2015 2015/2016 Adjustments Budget 
IOeaeues)• 

Total upend1tu<es YTO 
Aesel'VatKllls) 

Commitments YTO 

Active 

CKU01084 Sidewalk Renewals 15,951,874 2,600,000 18,551,174 . . 18,551,8741 15,4413,272 2,020,079 17,4163,351 1,088,523 

CR000003 New Sidewalks 6,250,464 2,S00,000 8,750,4164 . . 8,750,464 5,064,998 989,887 6,054,885 2,695,579 
Active Total 22,202,338 5,100,000 27,302,338 27,302,331 20,508,270 3,009,966 23,518,236 3,784,102 

Grand Total 22,202,338 5,100,000 27,302,338 27,302,338 20,50l,270 3,009,966 23,518,236 3,784,102 

Uotl• 



Active Project Report June 30, 2015 

Bu diet Ex""ndltunrs 

Budget Balance Budget Budget bel0<e Adv,..ced 
Budget 

Proiect Budget Actuals 
Commitments Total Actual & 

Solid Waste lncieases/ !Exel. Commitments Available 
March 31, 2015 2015/2016 Adjustments Budget 

(Decieues)• 
Total Expendttures YTD 

Reservations) YTD 

Acd..., 
CWOOOOOl Addltlo11at G<Hft C.rl.S For Ntw ResldtnlS 500,000 500,000 1.000,000 1.000.000 J!I0,796 19J,971 514,761 415,232 

CW000002 Otter uke (qulpnttnt 2,IS0,000 1,120,000 3,970,000 3.970.000 2,473,IOl . 2,473,IOl l,496,199 

CWOOOOOJ llefuse Tnller Runt 0.pot . 250,000 250,000 250,000 . . 250.000 
CW000006 Vtnfcal bpo• .. loft of J.andH Ce Ms 750,000 750,000 750.000 750,000 

CWI00'67 U.nd Acqulslt Otter Uke·Prtvent£ncraadl 1,119,313 1,189,383 . 1,119,JIJ 114.Jn . 114,Jn 1.005,006 

CWI00915 l••<ll•te Tank at Hlchway 101 Landfill 200.000 . 200,000 200.000 . 200,000 

CWU01064 91olu System Hwy 101U.ndlill 765.000 765.000 . 765.000 499,515 . 499.515 265,415 

CWU01065 Bumtr lnstallallon HwylOl landlill 30,000 J0,000 60,000 . 60,000 . . 60,000 

CWU01066 Cell 6 Construction· Otttr Lake 17,5'4.0IO 17,5'4 ,CllO . 17,544.0IO 16,97J,W 195,549 17,169,134 374,'46 

CWU01092 Drodclnc of Slltatlon Pond 360,000 . 160.000 . . )60,000 . J60,000 

CWUOU90 £nviro Monitortnc Slit Worti 101 landflll lll.000 . lJl.000 . JJl,000 295,700 36,452 332,152 5,141 
CWU01351 Environmental Monitortnc 101 Landfill 1,402,000 1,402.000 . . 1,402,000 521,74) 711.0U 1,246,756 155,244 
CWU0135S Refuse Tnlltr Runl DtpOIS 220,000 U0,000 . 220,000 217,447 217,447 2.SS3 
CWUOU56 Additional Grttn C.IU & Rtpl1c. Study 901,9IO . 901,980 . . 90),980 903,759 151 90),910 70 
CWU01351 Holl Closure Ctll 6 • Otttr Lake 400,000 4,500.000 4,900,000 . . 4,900,000 17,739 . 17,739.CO 4,112,261 

CWUOU60 Wost• TtdlnolMV Project 400,000 . .00.000 . .00.000 375,,.1 990 )76,9)1 U.1169 
Actl-..Toul 21,102,442 7,150,000 14,.2.52,442 . . 3'.ZSJ.442 22,161.373 1.145,227 24.006,600 l0,245,14) 

Gtand Totll 27,102,442 7,IS0,000 3',.2.52,4'2 . 3',2$2,442 ll.16U7J l,14S,227 24,006,600 l0,245,84) 

Uol1a 



Active Project Report June 30, 2015 

Bu diet ElllM!nclitures 

Budget Balance Budget Budget before Advanced 
Budget 

Project Budget 
Actuals Commitments Total Actual & 

Traffic Signalization & Misc. Traffic Improvements lncieases/ E.lpenclitures (Exel Commitments Avaofable 
March 31. 2015 2015/2016 Adjustments Budget 

{O«reises)' 
Toe al 

YTO Reservatoons) YTO 
Active 

CRU00792 Street lightine 3,202,105 450,000 3,652,105 . . 3,652,105 3,016,167 122,959 3,139.126 512,979 

CT000001 North Park Corridor lmprovments 9,198,160 3,750,000 12,948,160 . . 12,948,160 5,658,693 6,069,436 11,728,129 1,220,031 
CT000002 Traffic Sicnal Relamplng Program 170,000 . 170,000 . . 170,000 82,746 . 82,746 87,254 

CT000003 Traffic Studies 74,730 . 74,730 . . 74,730 68,749 5,981 74,730 . 
CT000004 Controller Cabinel/Repl•cement Program 912,932 190,000 1,102,932 . 1,102,932 849,020 159,417 1,008,507 94,425 

CT000005 LED Streetlight Conversion 15,850,000 6,290,000 22,140,000 14,250,000 11,255,179 47,645,179 8,153,373 37,237,679 45,391,052 2,254,127 

CT140001 Traffic Signal System lntecratlon 4,100,000 595,000 4,695,000 . . 4,695,000 1,313,620 2,747,219 4,060,839 634,161 

CTR00904 Destination Sicnace Procram 901,834 250,000 1,151,834 . 49,075 1,200,909 610,211 161,252 841,463 359,446 
CTR00908 Transportation Demand Man11ement Procram 1,962,838 . 1,962,838 . . 1,962,838 1,417,502 522,242 1,939,744 23,094 

CTU00419 Traffic Signal Rehabilit•tlon 5,896,384 710.000 6,606,384 . . 6,606,384 4,531,228 1,412,051 5,943,286 663,098 
CTU00420 Blkeway Master Plan Implementation 5,330,033 710,000 6,040,033 . 6,040,033 4,404,545 655,662 5,060,207 979,826 
CTU00814 Function11Transportatlon Pl•ns 569,552 . 569,552 . . 569,552 511,439 58.113 569,552 . 
CTU00897 Road Corridor Land Acquisition 4,523,000 200.000 4,723,000 . . 4,723,000 3,900,746 21,159 3,921,905 801,095 
CTU01085 Traffic Sianal Installation 2,502,295 175,000 2,677,295 2,677,295 1,853,122 507,362 2,361,184 316,111 
CTU01086 Intersection Improvement Projecu 1,818,608 1,000,000 9,118,608 . . 9,818,608 8,443,470 129,164 8,573,334 1.245,274 
CTU01284 Overhead Wlrine Conversion 1,597,000 . 1,597,000 . . 1,597,000 940,949 401,845 1,342,794 254,206 
CTU01285 Road Network Model 154,917 . 154,917 . . 154,917 117,947 36,970 154,917 . 
CTX01113 Downtown Street Hetworlt Chances sso.ooo . 550,000 . . 550.000 542,237 . 542.237 7,763 
CTX01115 Dynamic Messacinc Si&ns 1,060,000 . 1,060,000 . 1,060,000 . . 1,060,000 
CTX01116 Henfnc Cove Road W!Mnlng . 200,000 200,000 1,250,000 . 1,450,000 . . . 1,450,000 
CTX01127 Traffic Sil!nals • Bedfotd west CCC 250,000 . 250,000 . 250,000 61,899 . 68.899 181,101 

Active Total 67,624,388 14,520,000 82,144,388 15,500,000 11,304,254 108,948,642 46,555,364 50,249,288 96,804,651 12,143,991 
COMPLETED 

CTX01233 Eco Mobility Project 245,000 . 245,000 . (3,712) 241,211 241,288 . 241,288 
COMPLETED Total 245,000 . 245,000 . (3,712) 241,211 241.288 . 241,288 
Grand Total 67,869,388 14,520,000 82,389.388 15,500,000 11,300,541 109,189,930 46,796,652 50,249,288 97,045,939 12,143,991 
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Attachment #4 

Report of Expenditures in the Councillors' 
District Capital Funds to June 30, 2015 



SUMMARY COUNCILLORS' DISTRICT CAPITAL FUNDS 
April 1, 2015 to June 30, 2015 

Actual 
Total Actual 

Budget 
Expenditures 

Commitments Expenditures & Available 
Commitments 

District 1 - Dalrymple 113,659.38 13,812.50 14, 159.38 27,971.88 85,687.50 

District 2 - Hendsbee 110,582.12 36,400.00 26,582.12 62,982.12 47,600.00 

District 3 - Karsten 149,943.02 15,000.00 57,023.39 72,023.39 77,919.63 

District 4 - Nicoll 236,675.75 450.00 164,772.96 165,222.96 71,452.79 

District 5 - McCluskey 148,446.13 15,817.14 50,378.97 66, 196.11 82,250.02 

District 6 - Fisher 204,223.07 29, 196.01 103,256.90 132,452.91 71,770.16 

District 7 - Mason 191, 198.01 60,703.72 65,642.42 126,346.14 64,851.87 

District 8 - Watts 373,017.27 79,589.42 256,117.27 335,706.69 37,310.58 

District 9 - Mosher 189,794.96 27,851 .03 150,951.00 178,802.03 10,992.93 

District 10 - Walker 380,332.91 38,968.09 270,636.30 309,604.39 70,728.52 

District 11 - Adams 180,806.45 21,807.75 72,349.65 94,157.40 86,649.05 

District 12 - Rankin 383,677.93 0.00 319,677.93 319,677.93 64,000.00 

District 13 - Whitman 110,232.40 52,835.50 19,632.40 72,467.90 37,764.50 

District 14 - Johns 116,291.17 2,500.00 19,791.16 22,291.16 94,000.01 

District 15 - Craia 99,815.22 32,973.08 3,737.23 36,710.31 63, 104.91 

District 16 - Outhit 207,039.61 20,178.64 105, 142.38 125,321.02 81 ,718.59 

Total 3, 195, 735.40 448,082.88 1,699,851.46 2,147,934.34 1,047,801.06 



District Capital Funds 
Councillor Dalrymple 

District 1 

Actual 
Total Actual 

Date CCV01901/CCV01801 Budget 
Expenditures 

Commitments Expenditures & Available 
Commitments 

CCV01901 Budaet 2015/16 94,000.00 

Funds Carried Forward 19659.38 

Description of Expenditures 

Craiaburn Drive Area Association - ourchase of olavoround 4,000.00 4 000.00 

Fall River Proiects 3.999.14 3999.14 

Craiaburn Drive Area Association - aurchase of alavoround 6,160.24 6,160.24 

09-Apr-15 Bedford Minor Baseball Association - ourchase of storaoe shed 312.50 312.50 

17-Aor-15 Musouodoboit Valley Home for Soecial Care CBraeside) - accessible bus 3,000.00 3.000.00 

27-Aor-15 Waverley Amateur Athletic Association - ourchase maintenance eauiament 3 000.00 3,000.00 

30-Aor-15 Musauodoboit Vallev Tourism Association - aurchase communitv sian 2,500.00 2.500.00 

26-Mav-15 Meaaher's Grant Volunteer Fire Deoartment - aurchase audio visual eauiomenl 4,000.00 4,000.00 

18-Jun-15 The Fall River and District Lion's Club - purchase of trailer for community 1,000.00 1,000.00 

Total 113,659.38 13,812.50 14,159.38 27,971.88 85,687.50 



District Capital Funds 
Councillor Hendsbee 

District 2 

Actual 
Total Actual 

Date CCV01902/CCV01802 Budget 
Expen di tu res 

Commitments Expenditures & Available 
Commitments 

CCV01902 Budciet 2015/16 94 000.00 

Funds Carried Forward 16,582.12 

Description of Expenditures 

Lawrencetown and Orenda Canoe Club - ourchase of communitv banner s1ans 320.00 320.00 

Lake Echo Communitv Centre - sianaae oroiect 10,000.00 10,000 00 

North Preston Community Centre - replacement of locks 737.85 737.85 

Porters Lake Communitv Centre - resurlacina and restorina tennis courts 524.27 524.27 

East Preston Tot Lot - olavaround structure oroiect 5.000.00 5.000.00 

Musgo Rider Cooperative - contribution towards purchase of wheelchair accessible 
04-Mav-15 vehicle 5.000.00 5,000.00 

04-Mav-15 Shore Aclive Transoortalion Association - contribution towards trail feasibilitv studv 5 .000.00 5,000.00 

11-Mav-15 St. James Hall Renovations Committee - contributions towards roof and hall reoairs 3,000.00 3,000.00 

15-Mav-15 The Deanerv Proiect - eauioment reolacement and reoairs 1,500.00 1.500.00 

22-Mav-15 Marine Riders A TV Club - reoairs and uoorades to oublic trail 2.500.00 2 500.00 

29-Mav-15 Eastern Shore Lacrosse Association - ourchase eauioment 1.000 00 1.000.00 

31-Mav-15 St Denis Parish - oarkina lot reoairs and improvements 2 500.00 2.500 00 

04-Jun-15 North Preston Senior Citizens Club- ourchase microwave oven and comouter 500 00 500 00 

12-Jun-15 Newdv Ouoddv Soortina Club - eauioment for shootina ranee 1.000.00 1.000.00 

Mineville Werner Park olavaround oroiect 10.000 00 10,000.00 

16-Jun-15 Orenda Canoe Club - buildina reoairs and renovations 6,200.00 6.200.00 

River Community Centre Association - purchase building materials for storage 
23-Jun-15 shed 3,200.00 3.200.00 

25-Jun-15 The Deanerv Proiecl - materials and installation for drivewav relocation 5,000 00 5,000.00 

Total 110,582.12 36,400.00 26,582.12 62,982.12 47,600.00 



District Capital Funds 
Councillor Karsten 

District 3 

Actual 
Total Actual 

Date CCV01903/CCV01803 Budget 
Expenditures 

Commitments Expenditures & Available 
Commitments 

CCV01903 Budaet 2015/16 94 000.00 

Funds Carried Forward 55,943.02 

Description of Expenditures 

District 3 - tree olanlina 3,427.40 3.427.40 

Eastern Passaoe Common - construction of BMX bike oark 21.495.99 21.495.99 

Tavlorwood Lane - contribution towards oathwav tiohlino 5,000.00 5 000.00 

22-Mav-15 Eastern Lodae 8686 - orovide unnrades to communitv aarden 12.000.00 12,000.00 

Silver Sands Beach Park - oark improvement proiect 10,000.00 10,000.00 

Fishermen's Cove - ourchase of communitv sian 10,000.00 10,000.00 

16-Jun-15 Ellenvale Junior Hioh School - ourchase and install securilv camera 3.000.00 3.000.00 

Briarwood Trees oroiect 3000.00 3.000.00 

Sorinq & Portland - aale and sians refurbishino 2,500.00 2 500.00 

Eastern Passaae benches 1.600.00 1,600.00 

Total 149,943.02 15,000.00 57,023.39 72,023.39 77,919.63 



District Capital Funds 
Deputy Mayor Nicoll 

District4 

Actual 
Total Actual 

Dalo CCV01904/CCV01804 Budget 
Expenditures 

Commitments Expenditures & Available 
Commitments 

CCV01904 Budaet 2015/16 94,000.00 

Funds Carried Forward 142.675.75 

Description of Expenditures 

District 4 - lree olantina 2.455.41 2.455.41 

Colbv VillaQe Elementary School - olavaround uoarades 5.025.24 5.025.24 

Bissett Lake Trail· tree olanlina 4,115.40 4,115.40 

Citizens on Patrol East Division - purchase of sianaae 160.00 160.00 

Cole Harbour Road - purchase and installation of lamp posts 3.947.77 3,947.77 

Cole Harbour Road - purchase of banner brackets 918.92 918.92 

Cole Harbour Road· street beautification 14.842.32 14 842.32 

Cole Harbour Road- decorative street banners 93.86 93.86 

Cole Harbour Road - installation of decorative street banners 308.88 308.88 

Bissett Lake - boat launch imorovements 0.53 0.53 

Bissett Lake Trail - contribution towards ohase one of bridae project 26,000.00 26,000.00 

Lodae Court - contribution towards landscaoina oroiect 30.247.33 30,247.33 

Caldwell Road - landscaoe clan 47 729.12 47.729.12 

Cole Harbour Road- ourchase of decorative street banners 10.000.00 10,000.00 

31-Mav-15 Kiwanis Club of Cole Harbour /Westohal - oortable toilet rental 450.00 450.00 

Lodae Court - oublic art installation 3,546.00 3 546.00 

Cole Harbour Road • ourchase and installalion of planters 15,382.18 15,382.18 

Total 236,675.75 450.00 164,772.96 165,222.96 71.452.79 



District Caoital Funds 
Councillor McCluskey 

District 5 

Actual 
Total Actual 

Date CCV01905/CCV01805 Budget 
Expenditures 

Commitments Expenditures & Available 
Commitments 

CCV01905 Budaet 2015/16 94.000.00 

Funds Carried Forward 54.446.13 

Description of Expenditures 

North Woodside Community Centre - purchase of sound svstem 736.15 736.15 

Dartmouth Skateboard Park - contribution towards desian and construction 37,889.62 37,889.62 

Bicentennial School Parent Enhancement Commillee - school vard imorovements 820.36 820.36 

Aldernev Park - ourchase and installation of bicvcle rack 886.43 886.43 

Aldernev Park T ourchase of playciround eau1pment 4,607.17 4.607.17 

Alderney Park - ourchase and installation of olavaround eauiomenl 5.439.24 5,439.24 

11-Jun-15 Aldernev Park - ourchase and installation of benches 4.067.15 4 067.15 

04-Mav-15 Oakwood Terrace Home for Soecial Care - ourchase of soecialized chair 1.115.00 1,115.00 

15-Mav-15 Demetreous Lane Tenants Association - ourchase of barbecue 300.00 300.00 

15-Mav-15 North Woodside Communilv Association T ourchase of barbecue 1 034.99 1.034.99 

19-Jun-15 Banook Canoe Club - renovations to breezewav and internet care 6,000.00 6 000.00 

25-Jun-15 Gaston Road Community Garden Group - ourchase suaalies far oarden 2.500.00 2 ,500.00 

30-Jun-15 The Take Action Societv - ourchase soil and sunnlies for olanter bench boxes 800.00 800.00 

Total 148,446.13 15,817.14 50,378.97 66,196.11 82,250.02 



District Capital Funds 
Deputy Mayor Fisher 

District 6 

Actual 
Total Actual 

Dale CCV01906/CCV01806 Budget 
Expenditures 

Commitments Expenditures & Available 
Commitments 

CCV01906 Budciet 2015116 94,000.00 

Funds Carried Fol"INard 110,223.07 

Description of Expenditures 

Planned Dock system to be installed alone the Shubie Canal 7,391.74 7.391.74 

Admiral Westphal Elementary School - contribution towards playground 
imorovements 515.19 515.19 

Jason Macculloch Park - ourchase of basketball nets and fencina 11.057.95 11 057.95 

Morash Park - resurface tennis courts 14,649.57 14,649.57 

Cyril Smith Beach and Trails - contribution towards boardwalk reolacement 27,314.24 27.314.24 

District 6 - sorina tree olantina 10,641.17 10641.17 

15-Jun-15 Admiral Westohal Elementarv School - ourchase and installation of benches 4,067.15 4 067.15 

Main Street Dartmouth Area Business lmorovement District- ourchase webcam 500.00 500.00 

Contribution towards an outdoor synthetic rink 28.668.40 28.668.40 

29-Aor-15 Jackson Road Community Garden - ourchase comoost 181.36 18.64 200.00 

Dartmouth Family Centre - purchase of portable greenhouse, nower beds and 
30-Aor-15 seatina 10.000.00 10.000.00 

07-May-15 Nadia Drive Park - fence 2,346.44 2.346.44 

Admiral Westphal Elementary School - purchase and installation of playground 
31-Mav-15 eauioment 5.417.66 5,417.66 

18-Jun-15 The Public Good Societv of Dartmouth - purchase office eauioment 1.150.00 1,150.00 

18-Jun-15 Banook Canoe Club- purchase of new boats 3,033.40 3,033.40 

23·Jun·15 Ellenvale Junior Hiah School. SAC - ourchase and install securitv camera 3,000.00 3.000.00 

Serina & Portland - aate and sians refurbishina 2 500.00 2.500.00 

Total 204,223.07 29,196.01 103,256.90 132,452.91 71,770.16 



District Caoital Funds 
Councillor Mason 

District 7 

Actual 
Total Actual 

Date CCV01907/CCV01807 Budget 
Expenditures 

Commitments Expenditures & Available 
Commitments 

CCV01907 Budoet 2015/16 94,000.00 

Funds Carried Forward 97 198.01 

Description of Expenditures 

Joseoh Howe Seniors Residence - buildina imorovements 500.00 500.00 

Gottmqen 250 Festival - contribution towards oubhc soace memorial 5,000.00 5,000.00 

Gorsebrook Junior Hioh - olavoround imorovement 5,000.00 5,000.00 

St. Marv's Plavoround - o1avoround imorovements 7.500.00 7.500.00 

15-Jun-15 Schmidtville Heritaae Conservation District - ourchase of sianaae 7,008.72 7.142.42 14 151.14 

lnalis Street Plavaround - contribution towards olavaround 7,500.00 7,500.00 

Ecole LeMarchant St. Thomas • contribution towards olavaround 7.500.00 7.500.00 

Halifax Central Junior Hioh - contribution towards olavoround 5000.00 5.000.00 

Mackeen Manor Seniors Residence · communitv oarden 500.00 500.00 

31-May-15 Speedy Kids Oval Program society - skating equipment 5,000.00 5,000.00 

31-May-15 Halifax Cycling Coalition - purchase picnic tables and bike racks 15,695.00 15,695.00 

31-Mav-15 SprinQ Garden Area Business Association - planters. bike racks, water fountain 20,000.00 20,000.00 

31-Mav-15 Park to Park Community Association • benches and siqnaae 4,500.00 4,500.00 

Ecole LeMarchant St. Thomas Home & School Association - outdoor olav facilitv 20,000.00 20,000.00 

08-Jun-15 OPEN Projects - urban furniture 5,000.00 5,000.00 

25-Jun-15 Gorsebrook Junior High PT A - basketball rims and backboards 3,500.00 3,500.00 

Total 191,198.01 60,703.72 65,642.42 126,346.14 64,851.87 



District Capital Funds 
Councillor Watts 

District 8 

Actual 
Total Actual 

Dale CCV01908/CCV01808 Budget 
Expenditures 

Commitments Expenditures & Available 
Commitments 

CCV01908 Budaet 2015/16 94.000.00 

Funds Carried Forward 279017.27 

Description of Expenditures 

Ontario and Fuller Streets - eauioment for olav oark 12.200.00 12.200.00 

District 8 - tree olantino 29,525.93 29 525.93 

Saint Joseoh's-Alexander McKav School Advisorv Council - bike rack and sionaoe 4 ,560.29 4.560.29 

St. Steohen's Elementarv School - basketball court imorovements 20.000.00 20,000.00 

Gottmaen Main streets Proiect 10.000.00 10.000.00 

Active Transoortation Initiatives 26.064.79 26.064.79 

Wamnoton Park - ourchase of green gvm eauioment 40.000.00 40 000.00 

District 8 - tree plantino 4.200.00 4,200.00 

Mulorave Park - plavoround uoarades 15.000.00 15.000.00 

Communitv Garden Proiect 14.566.26 14.566.26 

Fort Needham Park - imorovements 80 000.00 80.000.00 

22-Mav-15 Mularave Park Carma and Learnino Centre - purchase or oicnic tables 1 500.00 1,500.00 

26-Mav-15 Alexandra Children's Centre - ourchase garden suoolies 1 400.00 1.400.00 

26-Jun-15 Hahfax Cvclino Coaht1on - bike racks olanters waste receotacles 7 107.00 7.107.00 

26-Jun-15 Northern L1ohts Lantern Festival Societv - canoov tents and barbecue 2 760.00 2.760.00 

26-Jun-15 Adsum Association for Women & Children - unnrades to buildina and orooertv 20.000.00 20,000.00 

26-Jun-15 Communities in Proaress Association - olavaround for Mularave Park 20.000.00 20,000.00 

30-Jun-15 Partners for Care - purchase a aarden shelter and oroaram materials 6.500.00 6,500.00 

30-Jun-15 In Mv Own Voice Arts Association - ourchase camcorder oackaae 11.422.42 11 ,422.42 

30-Jun-15 Societv for Evolutionarv Artists - ourchase oaintino suoolies for street mural 1,500.00 1,500.00 

30-Jun-15 Canadian Mental Health Association - ourchase furniture 7 400.00 7.400.00 

Total 373,017.27 79,589.42 256,117.27 335,706.69 37,310.58 



District CaDital Funds 
Councillor Mosher 

District 9 

Actual 
Total Actual 

Date CCV01909/CCV01809 Budget 
Expenditures 

Commitments Expenditures & Available 
Commitments 

CCV01909 Budoet 2015/16 94,000.00 

Funds Carried Forward 95.794.96 

Description of Expenditures 

Leo LaniQan Plavaround - trees and shrub olanlina 2.000.00 2,000.00 

Cowie Hill - landscape imorovements and beach for Havill olavaround 2,000.00 2,000.00 

Dinale Boat launch - purchase or interpretive solar liQht oanel 1.944.54 1,944.54 

Springvale Elementary School Parent Teacher Association - skating rink 
maintenance 2,500.00 2,500.00 

St. Andrews Recreation Centre - ourchase of oollerv eouipment 151.49 151 .49 

Public Art on Trame Boxes - touch up by artist 50.00 50.00 

Stanlev I. Raine Park - contribution towards olavaround 10,000.00 10,000.00 

Edward Drillo Park - imorovements oroject 5,000.00 5,000.00 

26-May-15 Horseshoe Island Park - supply and install shrubs and beds 3,376.87 3,378.87 

Flynn Park - landscaping improvements 620.06 820.06 

Flynn Park - upgrades 700.00 700.00 

06-Jun-15 Fleming HeiQhts Sign • provide repairs to damaged sign 2,346.44 2,346.44 

30-Jun-15 St. Maraaret's Bav Road - ourchase. waterino and maintenance or hanaina baskets 4,232.26 7.138.11 11,370.39 

22-Mav-15 Mainland South Heritaae Societv - reolace display boards 530.00 530.00 

31-May-15 St. Aones Junior Hioh School Parent Teacher Association - landscapino proiect 3.084.00 73.400.85 76,484.85 

09-Jun-15 Ardmore Park - conlribution towards accessible play eouioment 14.279.44 720.55 14,999.99 

Westmount School 7,525.40 7.525.40 

Communitv sion Westmount 5,000.00 5,000.00 

Communitv sian Jollimore 5.000.00 5.000.00 

Unnrades Cunard Field area 5,000.00 5,000.00 

Springvale trail connection oathwav 10.000.00 10,000.00 

Interpretative panel for Chocolate Lake Beach 3 000.00 3.000.00 

Bayers Westwood Communitv Garden 5,000.00 5.000.00 

The Club -wheelchairs 1,000.00 1,000.00 

Crosswalk safety flaas 3.000.00 3,000 00 

Total 189,794.96 27,851.03 150,951.00 178,802.03 10,992.93 



District Capital Funds 
Councillor Walker 

District 10 

Actual 
Total Actual 

Dato CCV0191O/CCV018010 Budget 
Expenditures 

Commitments Expenditures & Available 
Commitments 

CCV01910 Budaet 2015/16 94,000.00 

Funds Carried Forward 286 332.91 

Description of Expenditures 

Centennial Arena - contribulion lowards expansion 49132.64 49,132.64 

Kearnev Lake Beach - unarades 19,129.90 19,129.90 

Chain of Lakes Trail - unnrades 9 653.22 9.653.22 

Fairview Heiahts School Parent Teacher Association· ourchase of bike rack 1 200.00 1.200.00 

Armslronci Court - olavciround imorovements 30,000.00 30,000.00 

Rockinaham Heritaae Socie\v - ourchase of neiahborhood sianaoe 45 000.00 45 000.00 

Mainland Common - communitv facilities imorovement 40,000.00 40,000.00 

Titus Smith Park - conlribulion lowards amohithealre oroiecl 28,911.51 28 911.51 

Centennial Arena - ceilina imorovements oroiect 3.415.00 3.415.00 

28-Aor-15 Fairview United Familv Resource Cenlre - buildina renovations and addition 20,000.00 5,000.00 25.000.00 

Canada Games Centre· contribution towards olavaround 10,000.00 10,000.00 

31-Mav-15 Neiahbourhood flower baskets oroiect 5.488.09 29.194.03 34.682.12 

18-Jun-15 Centennial Arena - oarkina lol imorovemenls 13,480.00 13 480.00 

Total 380,332.91 38,968.09 270,636.30 309,604.39 70,728.52 



District Capital Funds 
Councillor Adams 

District 11 

Actual 
Total Actual 

Date CCV01911/CCV01811 Budget 
Expenditures 

Commitments Expenditures & Available 
Commitments 

CCV01911 Budael 2015/16 94,000.00 

Funds Carried Forward 86 806.45 

Description of Expenditures 

Graves Oaklev lleiblin Park) - olavaround 10,000.00 10.000.00 

West Dover - communitv oark 10 000.00 10,000.00 

Terence Bav Fire Hall - unnrades 10.000.00 10,000.00 

Ketch Harbour Communitv Centre Proiect 10000.00 10,000.00 

Wendy Meadows Park - olavaround oroiect 9,999.99 9,999.99 

Prosoect Road and Brookside - beautification oroiect 22 349.66 22.349.66 

17-Aor-15 Prosoect Road Elementarv School PT A - aaaa ball oit 6 500.00 6,500.00 

Prospect Road Community Centre Resource Opportunities Centre - contribution 
11-Mav-15 towards construction of aarden beds 2 000.00 2,000.00 

22-Mav-15 Mainland South Herilaae Societv - reolace disolav boards 530.00 530.00 

30-Jun-15 Sambro and Area Communitv Association - uoarades to ballfield 6,000.00 6.000.00 

30-Jun-15 Prosoect Road Business Association - ourchase hooks & hanaers for baskets 6 777.75 6,777.75 

Total 180,806.45 21,807.75 72,349.65 94,157.40 86,649.05 



District Capital Funds 
Councillor Rankin 

District 12 

Actual 
Total Actual 

Date CCV01912/CCV01812 Budget 
Expenditures 

Commitments Expenditures & Available 
Commitments 

CCV01912 Budoet 2015/16 94,000.00 

Funds Carried Forward 289,677.93 

Description of Expenditures 

Park West School Plavaround Proiect- oathwav imorovements 2.094.59 2,094.59 

Halirax West Hioh School - ourchase or communitv use storaae shed 20,000.00 20,000.00 

Bav Road Fire Hall - hall uoarades 2,000.00 2 000.00 

Governor's Lake Park - improvements 2,500.00 2,500.00 

New aooroach to Beechville - landscapino 7,000.00 7,000.00 

Greenwood Heiohls - olavoround unnrades 9.841 .07 9.841 .07 

HRM Mainland Common - ourchase of communilv sian 20.000.00 20,000.00 

McDonald Lake Residents Associalion - ourchase or oark siQn 3 200.00 3,200.00 

Greenwood Heiohts Ball Field and Parkland - ourchase or benches and skate rails 7,874.69 7 874.69 

Stratford Wav Plavoround - contribulion towards imorovements 49,000.00 49,000.00 

MacDonald Memorial Lakeside Leoion - unarades 40,439.02 40,439.02 

Nine Mile River Bridoe - mural and landscaoe unarades 15.000.00 15,000.00 

Mount Rovale Park - oarkland improvement project 40,000.00 40,000.00 

Greenwood Heiahts Ball Field - portable loilels 575.00 575.00 

Stratford Wav Korean War Memorial - aarden imorovements 7,899.33 7,899.33 

Riverwood Drive - conlribution towards tot lot plavoround structure 2.114.99 2 ,114.99 

Wedaewood Residents Association - doo bv-law sionaoe 40.00 40.00 

Western Common Master Plan imolementation 25,000.00 25,000.00 

Clavton Park West communitv sion 40,099.24 40.099.24 

BLT Plavoround 15.000.00 15.000.00 

Canada Games Plavaround 10.000.00 10 000.00 

383,677.93 0.00 319,677.93 319,677.93 64,000.00 



District Caoital Funds 
Councillor Whitman 

District 13 

Actual 
Total Actual 

Date CCV01913/CCV01813 Budget 
Expenditures 

Commitments Expenditures & Available 
Commitments 

CCV01913 Budaet 2015/16 94.000.00 

Funds Carried Forward 16 232.40 

Description of Expenditures 

Sheldrake Lake - sianaae oroiect 2 500.00 2.500.00 

Seabriaht Fire Station 55 - ourchase of sianaae 7 087.37 7.087.37 

Hubbard's Skateboard Park - contribution lowards construction of skate oark 425.45 425.45 

St. MarQaret's Bay - purchase of community siQnaQe 100.00 100.00 

KinQswood Citizens on Patrol - contribution towards radar siQn 6,119.58 6,119.58 

09-Aor-15 Bedford Minor Baseball Association - ourchase of storaae shed 312.50 312.50 

17-Aor-15 Hooked Rua Museum of North America - sianaae and landscaoina 8,050.00 8,050.00 

William Black United Church Outreach Committee - community playground 
24-Aor-15 uoarade 5,000.00 5,000.00 

30-Aor-15 Neiahbourhood Association of Uolands Park - oark renovations 4.800.00 4,800.00 

11-MaY-15 Hammonds Plains Historical Societv- contribution towards oortable scanner 300.00 300.00 

11-Mav-15 Hubbards Area Recreation Association - contribution towards trail unnrades 5 000.00 5,000.00 

22-Mav-15 Lake of the Woods Homeowners Association - reolace sections of wharf 10.873.00 10.873.00 

Hooked Rua Museum - sianaae 200.00 200.00 

31-Mav-15 Roval Canadian Leaion St Maraaret's Bay Branch 116- fundina for new deck 5.500.00 5,500.00 

12-Jun-15 Kinaswood Ratepayers Association - soeed radar sian 5.000.00 5.000.00 

12-Jun-15 Hammonds Plains Community Centre - exterior uoarades to buildina 3.000.00 3.000.00 

29-Jun-15 Abbv Park - aale and barrier 3.200.00 3.200.00 

30-Jun-15 Safetv Minded A TV Association - trail work and bridae unnrades 5,000.00 5000.00 

Total 110,232.40 52,835.50 19,632.40 72,467.90 37,764.50 



District Caoital Funds 
Councillor Johns 

District 14 

Actual 
Total Actual 

Date CCV01914/CCV01814 Budget 
Expenditures 

Commitments Expenditures & Available 
Commitments 

CCV01914 Budoet 2015/16 94.000.00 

Funds Carried Forward 22.291 .17 

Description of Exoenditures 

Lucasville Communilv Tulorina Proaram • ourchase of comouler and orinler 1,500.00 1,500.00 

Sorinafield Lake Recreation Associalion • ourchase AV eauioment and screens 6,000.00 6,000.00 

Beaver Bank Communitv Centre • conlribution towards Brown Hall redevelooment 1.376.00 1 376.00 

Beaver Bank Communilv Centre Redeveloomenl 10.915.16 10,915.16 

15-Mav-15 Beaver Bank Kinsac Communitv Centre • ourchase oortable staae eouiomenl 2.500.00 2,500.00 

Total 116,291.17 2,500.00 19,791.16 22,291.16 94,000.01 



District Caoital Funds 
Councillor Craig 

District 15 

Actual 
Total Actual 

Dale CCV01915/CCV01815 Budget 
Expenditures 

Commitments Expenditures & Available 
Commitments 

CCV01915 Budaet 2015/16 94.000.00 

Funds Carried Foiward 5,815.22 

Description of Expenditures 

First Lake Drive - ourchase of new liaht oole 3,500.00 3,500.00 

Smokey Drive Elementary School Advisory Council - playground resurfacing 
loroiect 237.23 237.23 

09-Apr-15 Bedford Minor Baseball Associalion - ourchase of storaae shed 312.50 312.50 

14-Aor-15 Sackville Concert Band - ourchase instrumenls and sloraoe unit 3.300.00 3.300.00 

17-Aor-15 Kinsman Club of Sackville - ourchase defibrillator 3,006.10 3006.10 

28-Aor-15 Get The Kids Off the Couch Association - ourchase table tennis tables 2,100.00 2 100.00 

11-Mav-15 Fultz Corner Restoration Socielv - contribution towards blacksmith shoo roof 1,954.48 1.954.48 

23-Jun-15 Halifax Radio Control Park Committee - uoorade surface of oark 300.00 300.00 

30-Jun-15 Sack-A·Wa Canoe Club - new boats and site oreo for new construction 22,000.00 22,000.00 

Total 99,815.22 32,973.08 3,737.23 36,710.31 63,104.91 



District Capital Funds 
Councillor Outhit 

District 16 

Actual 
Total Actual 

Dalo CCV01916/CCV01816 Budget 
Expenditures 

Commitments Expenditures & Available 
Commitments 

CCV01916 Budaet 2015/16 94.000.00 

Funds Carried Forward 113,039.61 

Description of Expenditures 

Ranqe Park - liqhlinq uoarades 5,801.53 5.801.53 

Bedford South School - walkwav 5,000.00 5,000.00 

Giles Drive (Bedford) - waler servicina oroiecl initiative 5,000.00 5.000.00 

Southaate and Ravines Plav Park - ourchase of fencino 2.137.86 2,137.86 

DeWolf Park - tree olantino 811.59 811.59 

Scotl Saunders Park - unnrades 5.000.00 5.000.00 

Bedford Skate Park- contribution towards skate oark 10.000.00 10,000.00 

Bedford Skate Park - uoarades 6.938.07 6,938.07 

Paper Mill lake Park - improvements 5.000.00 5,000.00 

Bedford Hills - purchase of sianaae 5,000.00 5,000.00 

DeWolf Park - ourchase or outdoor extension cord for a floodliaht 223.65 223.65 

DeWolf Park - ourchase of interoretive oanel 3,421.00 3.421.00 

Bedford - ourchase of decorative street banners 257.65 257 65 

Bedford South Pathwav - purchase of handrails 702.84 702 84 

Parkvale Street lmorovements 416.42 416 42 

Scott Manor House - purchase of temoeralure sensors 232.23 232.23 

Landsburo Road - oathwav landscapino imorovements 972.78 972.78 

Ridgevale Drive - contribution towards oreen soace landscaoina 218.03 218.03 

Bedford Hiahwav: purchase or decorative banners and wreaths 7,006.57 7,006.57 

DeWolf Park Plavoround - conlribution towards future exoenses 10.000.00 10.000.00 

Bedford South School - contribution towards future exoenses 11.708.40 11,708.40 

Basmview Community School • contribution towards future expenses 2,691.00 2,691.00 

30-Jun-15 Bedford - purchase of hanqinq flower baskets 3.528.34 3,250.26 6,778.60 

09-Aor-15 Bedford Minor Baseball Association - purchase of slorage shed 312.50 312.50 
Maritime Sports Hall ol Fame - purchase signage. banners, frames and display 

17-Apr-15 case 4,000.00 4,000.00 

11-Mav-15 Royal Canadian leoion Bedford Branch 95 - repairs to flag pole 250.00 250.00 

31-Mav-15 Bedford Sians and Banners - contribution towards future exoenses 6,647.51 13.352.50 20.000.Q1 

16-Jun-15 Basinview Communitv School • asphalt work 2.440.29 2,440.29 

26·Jun·15 Scouts Canada 1st Bedford Scout Grouo - trees for olantino 3,000.00 3.000.00 
Total 207,039.61 20,178.64 105,142.38 125,321.02 81,718.59 



Attachment #5 

Report of Expenditures in the Councillors' 
District Activity Funds to June 30, 2015 



SUMMARY COUNCILLOR'S DISTRICT ACTIVITY FUNDS 

April 1, 2015 to June 30, 2015 

Total Actual 

Orders Budget Actual Expenditures Commitments Expenditures & Unspent 

Commitments 

DISTRICT 1 - Barry Dalrymple 4,312.50 400.00 - 400.00 3,912.50 

DISTRICT 2 - David Hendsbee 4,312.50 2,052.50 - 2,052.50 2,260.00 

DISTRICT 3 - Bill Karsten 4,312.50 1,450.00 - 1,450.00 2,862.50 

DISTRICT 4 - Lorelei Nicoll 4,312.50 1,425.00 - 1,425.00 2,887.50 

DISTRICT 5 - Gloria McCluskey 4,312.50 1,870.00 - 1,870.00 2,442.50 

DISTRICT 6 - Darren Fisher 4,312.50 1,900.00 - 1,900.00 2,412.50 

DISTRICT 7 - Waye Mason 4,312.50 1,000.00 - 1,000.00 3,312.50 

DISTRICT 8 - Jennifer Watts 4,312.50 2,150.00 - 2,150.00 2,162.50 

DISTRICT 9 - Linda Mosher 4,312.50 2,250.00 - 2,250.00 2,062.50 

DISTRICT 10 - Russell Walker 4,312.50 625.00 - 625.00 3,687.50 

DISTRICT 11 - Steve Adams 4,312.50 1,850.00 - 1,850.00 2,462.50 

DISTRICT 12 - Reg Rankin 4,312.50 1,175.00 - 1,175.00 3,137.50 

DISTRICT 13 - Matt Whitman 4,312.50 1,475.00 - 1,475.00 2,837.50 

DISTRICT 14 - Brad Johns 4,312.50 1,250.00 - 1,250.00 3,062.50 
DISTRICT 15 - Steve Craig 4,312.50 1,294.00 100.00 1,394.00 2,918.50 
DISTRICT 16 - Tim Outhit 4,312.50 400.00 - 400.00 3,912.50 

Total 69,000.00 22,566.50 100.00 22,666.50 46,333.50 



District Activity Funds 
Councillor Barry Dalrymple 

District 1 - AD300001 

Budget 
Actual 

Commitments Unspent Date Payee 
Expenditures 

1-Apr-15 Approved 15/16 budget 4,312.50 

24-Apr-15 Nova Scotia Firefighters Burn Treatment Society 200.00 
15-May-15 Meagher's Grant Volunteer Fire Department 200.00 

4,312.50 400.00 - 3,912.50 



District Activity Funds 
Councillor David Hendsbee 

District 2 - AD300002 

Date Payee Budget 
Actual 

Commitments Unspent 
Expenditures 

1-Apr-15 Approved 15/16 budget 4,312.50 

14-Apr-15 Musquodoboit Harbour Farmers Market 500.00 
17-Apr-15 Rehtaeh Parsons Society 50.00 

24-Apr-15 Gaetz Brook Junior High School Advisory Committee 100.00 

24-Apr-15 Heritage Downey Road Cemetery Society 287.50 
30-Apr-15 Ross Road School Home and School Association 100.00 
11-May-15 East Preston United Baptist Church 100.00 

15-May-15 Duncan MacMillan High School Safe Grad 125.00 
15-May-15 Auburn High School Advisory Committee 125.00 
15-May-15 Chezzetcook and District Lions Club 150.00 
29-May-15 Porters Lake Schooners 200.00 
16-Jun-15 Cole Harbour District High School Safe Grad 125.00 
19-Jun-15 Halifax County Seniors Council 65.00 
30-Jun-15 Eastern Shore District High School Student Advisory Committee 125.00 

4,312.50 2,052.50 - 2,260.00 



District Activity Funds 
Councillor Bill Karsten 

District 3 - AD300003 

Budget 
Actual 

Commitments Date Payee 
Expenditures 

Unspent 

1-Apr-15 Approved 15/16 budget 4,312.50 

17-Apr-15 Rehtaeh Parsons Society 50.00 

30-Apr-15 Portland Estates Elementary School Parent Teacher Organization 100.00 

15-May-15 Ecology Action Centre 100.00 

22-May-15 Dartmouth High School - Reach for the Top Team 100.00 

22-May-15 Eastern Passage Education Centre Community Prom 150.00 

16-Jun-15 Football Nova Scotia 150.00 

19-Jun-15 Halifax County Seniors Council 50.00 

19-Jun-15 Eastern Passage Cow Bay Summer Carnival 500.00 

30-Jun-15 Atlantic Division Canoe Kayak Canada 250.00 

4,312.50 1.450.00 - 2,862.50 



District Activity Funds 
Deputy Mayor Lorelei Nicoll 

District 4 - AD300004 

Date Payee Budget 
Actual 

Expenditures 
Commitments Unspent 

1-Apr-15 Approved 15/16 budget 4,312.50 

7-Apr-15 lake loon Cherry Brook Development Association Recreation Committee 100.00 

14-Apr-15 Port Wallace Senior's Society 100.00 

17-Apr-15 Rehtaeh Parsons Society 50.00 
30-Apr-15 Ross Road School Home and School Association 100.00 
30-Apr-15 lake loon Cherry Brook Development Association 250.00 

26-May-15 lake loon Cherry Brook Development Association 325.00 
16-Jun-15 Basketball Nova Scotia 100.00 
19-Jun-15 Halifax County Seniors Council 100.00 
30-Jun-15 Football Nova Scotia 100.00 
30-Jun-15 Colby Sailfish 200.00 

4,312.50 1,425.00 - 2,887.50 



District Activity Funds 
Councillor Gloria McCluskey 

District S - AD300005 

Budget 
Actual 

Commitments Date Payee 
Expenditures 

Unspent 

l·Apr-15 Approved 15/16 budget 4,312.50 

7-Apr-15 Foundation for Prader-Willi Research Canada 200.00 

14-Apr-15 Dartmouth Volleyball Club 16U Girls Volleyball Team 100.00 

22-Apr-15 The Take Action Society 200.00 

15-May-15 Demetreous Lane Tenants Association 300.00 

29-May-15 Dartmouth High School - Reach for the Top Team 200.00 

19-Jun-15 Alderney Landing Community Cultural Centre 100.00 

19-Jun-15 2015 NS Provincial Bantam Girls Lacrosse 200.00 

23-Jun-15 Phoenix Youth 100.00 

23-Jun-15 Open Heart Forgery 70.00 

26-Jun-15 Multiple Sclerosis Society of Canada 100.00 

30-Jun·15 Halifax Jazz Festival 200.00 

30-Jun-15 Halifax County Seniors Club 100.00 

4,312.50 1,870.00 - 2,442.SO 



District Activity Funds 
Councillor Darren Fisher 

District 6 - AD300006 

Date Payee Budget 
Actual 

Commitments Unspent 
Expenditures 

1-Apr-15 Approved 15/16 budget 4,312.50 

17-Apr-15 Rehtaeh Parsons Society SO.OD 
17-Apr-15 Port Wallace Senior's Society 250.00 

4-May-15 Churchill Academy 100.00 

30-Apr-15 Caledonia Junior High School Drops of Hope Destination Imagination Team 200.00 
15-May-15 Boys and Girls Club of Greater Halifax 300.00 
15-May-15 The Walk for Muscular Dystrophy 250.00 

25-May-15 Holy Trinity Emmanuel Church Christmas Hamper Program 200.00 

26-May-15 Last House on the Block Society 100.00 

19-Jun-15 Halifax County Seniors Council 50.00 
19-Jun-15 Red Bear Healing Home Society 100.00 

30-Jun-15 Harbour View Elementary School SAC 300.00 

4,312.50 1,900.00 . 2,412.50 



District Activity Funds 
Councillor Waye Mason 

District 7 - AD300007 

Budget 
Actual 

Commitments Date Payee 
Expenditures 

Unspent 

1-Apr-15 Approved 15/16 budget 4,312.50 

17-Apr-15 Rehtaeh Parsons Society 50.00 
22-Apr-15 Churchill Academy 100.00 
7-May-15 The Raag Mala Society of Nova Scotia 100.00 

11-May-15 Polaris Music Prize 500.00 
11-May-15 ACORN Nova Scotia 150.00 
5-Jun-15 Basketball Nova Scotia 100.00 

4,312.50 1,000.00 - 3,312.50 



District Activity Funds 
Councillor Jennifer Watts 

District 8 - A0300008 

Budget 
Actual 

Commitments Date Payee 
Expenditures 

Unspent 

1-Apr-15 Approved 15/16 budget 4,312.50 

14-Apr-15 The Marguerite Centre 75.00 

17-Apr-15 Rehtaeh Parsons Society 50.00 
17-Apr-15 Parker Street Food and Furniture Bank 100.00 
17-Apr-15 Youth Art Connection 100.00 
24-Apr-15 Chebucto Links 250.00 
24-Apr-15 26th Halifax Scout Troop 100.00 

30-Apr-15 Nova Scotia Youth Selects 75.00 
30-Apr-15 L'Arche Halifax 100.00 
4-May-15 Sunrise Social Committee 150.00 
4-May-15 Community YMCA Midget Boys Basketball 150.00 
4-May-15 The Raag Mala Society of Nova Scotia 75.00 
7-May-15 In My Own Voice Arts Association 150.00 
11-May-15 ACORN Nova Scotia 150.00 
29-May-15 Northend Parent Resource Centre 100.00 
4-Jun-15 The Nova Scotia Rainbow Action Project 100.00 
19-Jun-15 Open Heart Forgery 100.00 
26-Jun-15 Red Bear Healing Home Society 100.00 
30-Jun-15 Football Nova Scotia 75.00 
30-Jun-15 Mulgrave Park Caring and Learning Centre 150.00 

4,312.50 2,150.00 - 2,162.50 



District Activity Funds 
Councillor Linda Mosher 

District 9 - A0300009 

Date Payee Budget 
Actual 

Commitments Unspent 
Expenditures 

1-Apr-15 Approved 15/16 budget 4,312.50 

1-Apr-15 Springvale Elementary School Parent Teacher Association 250.00 

7-Apr-15 Westmount Elementary School Parent Teacher Association 250.00 

8-Apr-15 Saint Agnes 26th Halifax Scout Troop 200.00 

17-Apr-15 Chebucto Heights Elementary School Running Club 250.00 

24-Apr-15 Chebucto links 250.00 
30-Apr-15 Parker Street Food and Furniture Bank 100.00 

7-May-15 The Raag Mala Society of Nova Scotia 100.00 

15-May-15 John W Macleod Fleming Tower School Home and School Association 250.00 
15-May-15 Bayers Westwood Family Resource Centre 100.00 
22-May-15 Evergreen 100.00 
16-Jun-15 City Kidds Escape Society 200.00 
30-Jun-15 Halifax Sparklettes 200.00 

4,312.50 2,250.00 - 2,062.50 



District Activity Funds 
Councillor Russell Walker 

District 10 - AD300010 

Date Payee Budget 
Actual 

Commitments Unspent 
Expenditures 

1-Apr-15 Approved 15/16 budget 4,312.50 

17-Apr-15 Rehtaeh Parsons Society 50.00 

17-Apr-15 Adsum for Women and Children 150.00 

24-Apr-15 Cornwallls Morreau Seniors' Club 325.00 

19-Jun-15 NS Youth Selects Baseball 17U 100.00 

4,312.50 625.00 - 3,687.50 



District Activity Funds 
Councillor Steve Adams 

District 11 - AD300011 

Budget 
Actual 

Commitments Date Payee 
Expenditures 

Unspent 

1-Apr-15 Approved 15/16 budget 4,312.50 

27-Apr-15 St. Margaret's Bay Regional Tourism Development Association 500.00 

11-May-15 Atlantic Hockey Group - Team Atlantic 50.00 

22-May-15 Prospect Road Community Centre Volunteer Recognition 500.00 

5-Jun-15 Lacrosse Nova Scotia 50.00 

26-Jun-15 Prospect Peninsula Residents' Association 250.00 

30-Jun-15 NS Provincial Midget Lacrosse 150.00 
30-Jun-15 New life Community Church 200.00 

30-Jun-15 NS Peewee Young Guns T2 150.00 

4,312.50 1,850.00 - 2,462.50 



District Activity Funds 
Councillor Reg Rankin 

District 12 - AD300012 

Date Budget 
Actual 

Commitments Unspent Payee 
Expenditures 

1-Apr-15 Approved 15/16 budget 4,312.50 

17-Apr-15 Rehtaeh Parsons Society 50.00 

30-Apr-15 Beechville-Lakeside-Timberlea Elementary School Parent Teacher Coalition 250.00 

15-May-15 Youth Bowling Canada Nova Scotia Program 150.00 

5-Jun-15 Lacrosse Nova Scotia 100.00 

5-Jun-15 Football Nova Scotia U17 100.00 

5-Jun-15 Basketball Nova Scotia 100.00 

16-Jun-15 NS Bantam Lacrosse Team 75.00 
30-Jun-15 Park West - Parent Teacher Association 200.00 

30-Jun-15 Sheldrake Lake Homeowners Association 150.00 

4,312.50 1,175.00 - 3,137.50 



District Activity Funds 
Councillor Matt Whitman 

District 13 - AD300013 

Date Payee Budget 
Actual 

Commitments Unspent 
Expenditures 

1-Apr-15 Approved 15/16 budget 4,312.50 

17-Apr-15 Rehtaeh Parsons Society 50.00 

17-Apr-15 Leukemia & Lymphoma Society of Canada 100.00 

22-Apr-15 Churchill Academy 100.00 

27-Apr-15 St. Margaret's Bay Regional Tourism Development Association 500.00 
7-May-15 MS Society of Canada MS Bike Tour 100.00 
5-Jun-15 St Margaret's Bay & Area Association for Community Living 250.00 
5-Jun-15 Basketball Nova Scotia U17 Boys 75.00 
5-Jun-15 Muscular Dystrophy Canada 75.00 

16-Jun-15 Atlantic Council for International Cooperation 150.00 
16-Jun-15 NS Provincial Midget Lacrosse Team 75.00 

4,312.50 1,475.00 - 2,837.50 



District Activity Funds 
Councillor Brad Johns 
District 14 - AD300014 

Budget 
Actual 

Commitments Unspent Date Payee 
Exp en di tu res 

1-Apr-15 Approved 15/16 budget 4,312.50 

30-Apr-15 Lucasville Community Association 500.00 

22-May-15 Muscular Dystrophy of Canada 50.00 

29-May-15 Beaver Bank Kinsac Community Centre 300.00 

16-Jun-15 2015 NS Provincial Bantam Girls Lacrosse 100.00 

26-Jun-15 Millwood High School Student Council 250.00 

30-Jun-15 Halifax County Seniors Council 50.00 

4,312.50 1,250.00 - 3,062.50 



District Activity Funds 
Councillor Steve Craig 
District 15 - AD300015 

Budget 
Actual 

Commitments Unspent Date Payee 
Expenditures 

1-Apr-15 Approved 15/16 budget 4,312.50 

17-Apr-15 Rehtaeh Parsons Society 50.00 

30-Apr-15 Lake District Recreation Association 1,000.00 
29-May-15 Basketball Nova Scotia 100.00 

31-May-15 Metropolitan Athletic Park Field Rental for Special Olympics 144.00 

30-Jun-15 Team Nova Scotia - Bantam Girls Baseball 100.00 

4,312.50 1,294.00 100.00 2,918.50 



District Activity Funds 
Councillor Tim Outhit 

District 16 - AD300016 

Date Payee Budget 
Actual 

Commitments Unspent 
Expenditures 

1-Apr-15 Approved 15/16 budget 4,312.50 

15-May-15 Bedford Blizzard Volleyball Club 14U Parent Management Team 100.00 

29-May-15 2015 NS Provincial Bantam Girls Lacrosse 100.00 

30-Jun-15 Pipes and Drums of Clan Farquharson 200.00 

4,312.50 400.00 - 3,912.50 



Attachment #6 
Report of Changes in the Recreation Area Rate Accounts 

to June 30, 2015 



Halifax Regional Municipality 

Continuity Schedule of Recreation Area Rated Accounts 

First Quarter June 30, 2015 

Opening Revenue Expenditures Current Year's Accumulated 

Deficit (Surplus) April 1 to April 1 to Deficit (Surplus) Deficit (Surplus) 

Area Rated Recreation Account April 1,2015 June 30, 2015 June 30, 2015 April 1 to June 30 as of June30 

Frame Subdivision Homeowners Association - (925) - (925) (9251 
SackviJle Heights Elementary School (37,657) (55,400) 38,593 (16,807) (54,464) 

Glen Arbour Homeowners Association (450) (5,400) - (5,400) (5,850) 
White Hills Residents Association {94,905) (6,900) - (6,900) {101,805) 
Lost Creek Community Association (10,015) (2,300) - (2,300) (12,315) 
Waterstone Neighbourhood Association {40,161) - - - {40,161) 

Ketch Harbour Residents Association (2,733) (2,500) - (2,500) (5,233) 
Mineville Community Association (48,441) (2,600) - (2,600) (51,041) 
Three Brooks Homeowners Association (812) (800) 203 (597) (1,409) 
Haliburton Highbury Homeowners Association (89,729) (12,100) 7,957 {4,143) (93,872) 
Highland Park Ratepayers Association (26,015) (2,100) 1,696 (404) (26,419) 
Birch Bear Woods Homeowners Association (5,220) (1,300) 9,098 7,798 2,578 
Kingswood Ratepayers Association (309,789) (13,100) 598 (12,502) (322,291) 
Prospect Road & Area Recreation Association (73,949) (20,800) 11,164 (9,636) (83,585) 
Glengarry Estates {105) - - - {105) 
Westwood Hills Residents Association (132,457) (8,600) - (8,600) (141,057) 
Musquodoboit Harbour (22,282) (2,400) - (2,400) (24,682) 
Hammonds Plains Common Rate (314,541) (16,300) - (16,300) (330,841) 
Grand Lake/Oakfield Community Centre (11,114) (5,500) 29 (5,471) (16,585) 
District 3 Area Rated Capital Fund (256) 285 285 29 
Maplewood Subdivision (103,131) (4,600) 106 {4,494) (107,625) 
Silversides Residents Association (10,7001 (4,100) 944 (3,156) (13,856) 
Fox Hollow at St Margaret's Bay Village Homeowners Association (10,011) (1,600) - {l,600) (11,611) 
Lakeview, Windsor Junction, Fall River Ratepayers Association (61,408) (47,100) 67,840 20,740 (40,668) 

Totals (1,405,881) (216,425) 138,513 (77,912) (1,483,793) 



Frame Subdivision Homeowners Association 
Cost Center: C101 
Fiscal Year: 2015116 

GL# GL Descrlpllon 

4201 Area Rate Resictenlial 
Balance of Activity to June 30. 2015 

9000 Prior Yr. (Surplus)IDeficit 

(Surplus) I Deficit at June 30, 2015 

Sackville Heights Elementary School 
Cost Center: C105 
Fiscal Year: 2015/16 

GL# 

4201 
4202 
4206 
6201 
6202 
6312 
6399 

9000 

GL Description 

Area Rate Residential 
Area Rate Commercial 
Area Rate Resource 
Telephone 
Courier/Postage 
Refuse CoHeclion 
Contract Services 
Balance orActivity to June 30, 2015 

Prior Yr. (Surplus)/Deficit 

(Surplus) I Deficit at June 30, 2015 

Glen Arbour Homeowners Association 
Cost Center: C107 
Fiscal Year: 2015/16 

GL# GL Description 

4201 Area Rate Residential 
Balance or Activity to June 30, 2015 

9000 Prior Yr. (Surptus)IDericit 

(Surplus) I Deficit at June 30, 2015 

Amount 

1924.99) 
(924.99) 

0.00 
(924.991 

Amount 

(49.100.00) 
(6,200.00) 

(100.00) 
502.32 
54.80 

553.58 
26.781 .30 

(16,806.51) 

(37,656.68) 
(54,463.19l 

Amount 

IS,400.00) 
(5.400.00) 

(449.73) 
f5,IM9.73) 

Provide funding for neighbourhood imJlfovement programs, recreatlon development 

and social actlvltles. 

Vendor Oescrlptlon 

Area Rate Revenue 

Maintenance and operatlons of community centre providing recreatlon programming, 

meeting rooms, site for Boys & Girls Club, senior citizens program, playground, 

garden and trail 

Vendor 

Easllink/ Bell Aliant 
Unique Delivery Services 

Description 

Area Rate Revenue 
Area Rate Revenue 
Area Rale Revenue 
Telephone Expense 
Delivery Services 
HRM Work Order 

Sack ville Heights Community & Cultural Centre Monthly Payroll 

Provides nelgbourhood Improvement programs, recreatlonal development. 

environmental Improvement and various social acllvltles 

Vendor Description 

Area Rate Revenue 



White Hills Residents Association 
Cost Center: C108 
Fiscal Year: 2015/16 

GL# Gl Description 

4201 Area Rate Residential 
Balance of Activity to June 30, 2015 

9000 Prior Yr. (Surplus)IDeficit 
(Surplus) I Deficit at June 30, 2015 

Lost Creek Community Association 
Cost Center: C111 
Fiscal Year: 2015/16 

GL# Gl Descrlpllon 

4201 Area Rate Residential 
Balance ol Activity to June 30. 2015 

9000 Prior Yr. (Surplus)IDelic~ 
(Surplus) I Deficit at June 30, 2015 

Waterstone Neighbourhood Association 
Cost Center: C112 
Fiscal Year: 2015/16 

GL# GL Description 

Balance of Activity to June JO, 2015 

9000 Prior Yr. (Surplus)IOeficit 
(Surplus) I Deficit at June 30, 2015 

Amount 

(6,900.001 
(6,900.00) 

(94.905.20) 
(101,805.20) 

Amount 

12,300.00I 
(2.300.00) 

(10.014.80) 
(12.314.80) 

Amount 

0.00 

(40.160.56) 
(40, 160.56) 

Provide funding for enhancements to the subdivision entrance way, park 

and lake access 

Vendor Oescrlpllon 

Area Rate Revenue 

Provide funding for development of parkland 

Vmctor Oescrlpllon 

Area Rate Revenue 

Provide funding over a three year period for the development of recreaUonal 

amenities for the community 

Vendor Description 



Ketch Harbour Residents Association 
Cost Center: C114 
Fiscal Year: 2015116 

GL# GL Description 

4201 Area Rate Residential 
Balance of AcUvily to June 30, 2015 

9000 Prior Yr. (Surplus)/Delicil 
(Surplus) I Deficit at June 30, 2015 

Mineville Community Association 
Cost Center: C115 
Fiscal Year: 2015/16 

GL# GL Descrlpllon 

4201 Area Rate Residential 
Balance of Achvily to June 30, 2015 

9000 Prior Yr. (SUfJllusyQeficil 
(Surplus} I Deficit at June 30, 2015 

Three Brooks Homeowners Association 
Cost Center: C117 
Fiscal Year: 2015116 

Gl# GL Description 

4201 Area Rate Residential 
6205 Printing & Reproduction 
6299 Other Office Expenses 
6310 Outside Personnel 
6911 Facilities Rental 

Balance of AcUvily to June 30, 2015 

9000 Prior Yr. (Surplus).'Delicit 
(Surplus) I Deficit at June 30, 2015 

Amount 

(2,500.00) 
(2,500.00) 

(2,733.27) 
(5,233.27) 

Amount 

(2.600.00) 
(2,600.00) 

(48,440.64) 
(51,040.64) 

Amount 

(800.00} 
21 .90 
29.70 

125.00 
26.07 

(597.33) 

(812.36) 
{1.409.69) 

Fund activities for the Ketch Harbour Area Residents Association; enhance recreation 

oportunltles and wellness of residents 

Vendot' Description 

Area Rate Revenue 

Improve and maintain community mufti-use faclllty and parks, 

summer student salaries 

Vtftlfot Description 

Area Rate Revenue 

Fund recreational activities for the Three Brooks Residents Association; trail maintenance, social activities, 

playground upkeep, beach security 

Vendor Description 

Area Rate Revenue 
Three Brooks Homeowners Association Expense Reimbursement 
Three Brooks Homeowners Association Expense Reimbursement 
Three Brooks Homeowners Assoclalion Expense Reimbursement 
Three Brooks Homeowners Association Expense Reimbursement 



Development of parkland, playground and trails Haliburton Highbury Homeowners Association 
Cost Center: C120 Surplus to be used for Abbey Road Park/Rink development 

Fiscal Year: 2015/16 

GL# 

4201 
6202 
6205 
6303 
6308 
6607 
6933 
8001 
8003 
8017 

9000 

GL Description Amount Vendor 

Area Rale Residential (12, 100.00) 
Courier/Poslage 147.06 HaUbuf1oo Higtlbury Homeowners Association 
Printing & Reproduction 137.14 Halibunon Highbury Homeowners Association 
Consulling Fees 5, 172.59 Cobequid Trail ConsulUng 
Snow Removal 427.58 Haliburton Highbury Homeowners Association 
Eleclricity 78.82 Haliburton Highbury Homeowners Association 
Communily Events 227.00 Hahburton Highbury HomeowneJS Association 
Transfer Outside Agency 100.00 Hatib\Jrton Highbury Homeowners Association 
Insurance Policy/Premium 1,355.00 HaMburton Highbury Homeowners Association 
Bank Charges 311.06 Haliburton Highb111y Homeowners Association 
Balanee of Activity to June 30, 2015 (4,143.75) 

Prior Yr. (Surplus)IDeficit (89,728.89) 
(Surplus) I Deficit at June 30, 2015 (93,872.641 

Description 

Area Rale Revenue 
Expense Reimbursemenl 
Expense Reimbursement 
Park Development Plan 
Expense Reimbursemenl 
Expense Reimbursement 
Expense Reimbursement 
Expense Reimbursement 
Expense Reimbursement 
Expense Reimbursemenl 

Highland Park Ratepayers Association 
Cost Center: C130 

Provide equipment & maintenance to recreational and common areas; organize & 

Fiscal Year: 2015/16 

GL# 

4201 
6204 
6933 
6933 
6933 
8003 

9000 

GL Description 

Area Rate Residential 
Computer Software & License 
Community Events 
Communily Events 
Community Events 
Insurance Policy /Premiums 
Balance of Activity lo June 30, 2015 

Prior Yr. {Surplus)IDeficit 
(Surplus) I Deficit at June 30, 2015 

Amount 

(2,100.00) 
258.20 
714.36 
317.39 
110.00 
296.00 

(404.05) 

(26,015.42) 
(26,419.47) 

facllltate community building & fellowshlp events; Ualson and lobby for services and benefits 
on behalf of Highland Park Subdivision 

Vendor 

Stephanie Adams 
Hyper Promotions 
Action Laser Tag 
Glitter Tatoos By Bre 
Bay Insurance & Financial 

Description 

Area Rate Revenue 
Expense Reimbursement 
Community Fun Day 
Community Fun Day 
Community Fun Day 
Event Insurance 



Birch Bear Woods Homeowners Association 
Cost Center: C132 
Fiscal Year: 2015116 

Gl# GL Description 

4201 Area Rate Residential 
6910 Slgnage 
6910 Slgnage 

Balance of Activity to June 30, 2015 

9000 Prior Yr. (Surplus)IDeficit 

(Surplus) I Deficit at June 30, 2015 

Kingswood Ratepayers Association 
Cost Center: C135 
Fiscal Year: 2015/16 

GL# 

4201 
6204 
6911 
6933 

9000 

GL Description 

Area Rate Residential 
Computer Software & License 
facilities Renlal 
Community Evenls 
Balance of Activity to June 30, 2015 

Prior Yr. (Surplus)IDeficit 
(Surplus) I Deficit at June 30, 2015 

Amount 

(1,300.00) 
3,257.90 
5,840.02 
7,797.92 

(5,220.00) 

2,577.92 

Amount 

(13,100.00) 
29.27 

300.00 
268.35 

(12,502.38) 

(309,788.76) 
(322,291.14) 

Provide funding for the construction of new slgnage for the subdivision 

Vendor Description 

Area Rate Revenue 
New Century Signs Birch Bear Woods Sign 
Kevin Innocent Masonry Birch Bear Woods Sign Prep Work 

Community organlutlon with primary focus on social events, local schooling 

Issues and parkland development 

Vendor Description 

Paul Slauenwhite 
Cornerstone Wesleyan Church 
Ba\'l!r'S Lake Pizza Company 

Description 

Area Rate Revenue 
Website Charge Reimbursement 
Meeting Room Rental 
Community Clean Up 



Prospect Road & Area Recreation Association 
Cost Center: C140 
Fiscal Year: 2015/16 

GL# GL Description 

4201 Area Rate Residential 
4206 Area Rate Resource 
6607 Electricity 
6999 Other Goods/Services 
8001 Transrer Outside Agency 
8001 Transfer Outside Agency 
8001 Transler Outside Agency 
8001 Transfer Outside Agency 
8001 Transfer Outside Agency 
8001 Transfer Outside Agency 
8001 Transfer Outside Agency 
8001 Transfer Outside Agency 
8001 Transfer Outside Agency 
8001 Transfer Outside Agency 
8001 Transfer Outside Agenc~ 

Balance of Activity to June 30, 2015 

9000 Prior Yr. (SurplusYDeficit 
(Surplus) I Deficit at June 30, 2015 

Glengarry Estates 
Cost Center: C142 
Fiscal Year: 2015/16 

GL# GL Description 

Balance ol Activity 10 June 30, 2015 

9000 Prior Yr. (Surplus)IOeficit 

(Surplus) I Deficit at June 30, 2015 

Amount 

(20,400.00) 
(400.00) 

87.03 
1,251 .43 

200.00 
164.14 

1.722.99 
573.57 
273.44 

2,932.00 
816.15 
250.00 

1,116.27 
1,261 .86 

515.08 
(9,636.04) 

(73.949.44) 
(83,585.48) 

Amount 

0.00 

(105.00) 
(10!5.00) 

Provide recreational needs of community • playgrounds, tot lots, parks & sports fields 

Vendor Description Description 

Area Rate Revenue 
Area Rate Revenue 

Nova Scotia Power Power Expense 
Wolfgang Developments Limited Summer Rental Portable Restrooms 
Sarah Chalmers PRRA 2015 Youth Grant 
The Fit Stop PRCC Grant 2014/15 
G Veinot Metal Fabrication PRRA 2015 Grant - HCU Soccer 
Fitness Depot PRCC Surplus Transfer 
TheF'ltStop PRCC Grant 2015116 
Prospect Road Community Centre PRRA 2015 Grant· PRCC Community Gardens 
Deal Excavating Services Limited PRRA 2015 Grant - Atlantic Heritage Park 
Andi Slaunwhite PRRA 2015 Grant -Adantic Heritage Park 
James LitUe PRRA 2015 Grant· Atlantic Heritage Park 
Prospect Seniors NelWOrk Committee PRRA 2015 Grant - Bus Trip 
Patricia Ullman PRRA 2015 Grant - PRCC Community Gardens 

Provide funding for the construction of a new playground for the subdivision 

Vendor Description 



Westwood Hills Residents Association 
Cost Center: C145 
Fiscal Year: 2015/16 

GL# GL Description 

4201 Area Rate Residential 
Balance of Activity to June 30, 2015 

9000 Prior Yr. (Surplus).IOeficit 
(Surplus) I Deficit at June 30, 2015 

Musquodoboit Harbour 
Cost Center: C160 
Fiscal Year: 2015116 

GL# 

4201 
4206 

9000 

GL Description 

Area Rate Residential 
Area Rate Resource 
Balance of Activity to June 30. 2015 

Prior Yr. (Surplus)/Deficit 
(Surplusl I Deficit at June 30, 2015 

Hammonds Plains Common Rate 
Cost Center: C170 
Fiscal Year: 2015/16 

GL# GL Description 

4201 Area Rate Residential 
4202 Area Rate Commercial 

Balance of Activity to June 30. 2015 

9000 Prior Yr. (Surplus)IDeflCil 
(Surplus) I Deficit at June 30, 2015 

Amount 

(8,600.00) 
(8,600.00) 

(132,457.01) 
(141,057.011 

Amount 

{2,300.00) 
(100.00) 

(2.400.00) 

(22,282.28) 
(24,682.281 

Amount 

(16,200.00) 
(100.00) 

(16,300.00) 

(314,541.28) 
(330,841.28) 

Provide neighbourhood Improvement programs and recreational 

development within community 

Vendor Description 

Area Rate Revenue 

Provide funds for donations to community organizations 

Vendor Dncrlptlon 

Area Rate Revenue 
Area Rate Revenue 

Provide funds for community playgrounds and recreation projects 

Vendor Description 

Area Rate Revenue 
Area Rate Revenue 



Grand Lake I Oakfield Community Centre 
Cost Center: C180 
Fiscal Year: 2015/16 

GL# 

4201 
4206 
6607 

9000 

GL Description 

Area Rate Residential 
Area Rate Resource 
Electricity 
Balance-of Activi ty to June 30, 2015 

Prior Yr. (Surplus)'Oeficit 
(Surplus) I Deficit al June 30, 2015 

District 3 Area Rated Capital Fund 
Cost Center: C185 
Fiscal Year: 2015/16 

GL# 

8011 
8012 

9000 

GL DeKrlpllon 

Interest on Debenture 
Principal on Debenture 
Balance of Activity to June 30, 20 I 5 

Prior Yr. (Surplus)'Oeficit 
(Surplus) I Deficit at June 30, 201 S 

Maplewood Subdivision 
Cost Center: C190 
Fiscal Year: 2015/16 

GL# GL Description 

4201 Area Rate Residential 
6906 Licenses & Agreements 
6911 Special Projects 

Balance ol Activity lo June 30, 2015 

9000 Prior Yr. (Surplus)'Deficit 
(Surplus) I Dellclt at June 30, 2015 

Amount 

(S,400.00) 
1100.001 

29.00 
(5,471.001 

(11 ,114.31) 
(16,585.31) 

Amount 

10.03 
275.01 
285.04 

(255.52) 
29.52 

Amount 

(4,600.00) 
30.25 
75.29 

(4,494.46) 

(103.131.47) 
(107,625.93) 

Provide community centre maintenance; loan payments, two new furnaces, 

floor Ule, parlllng lot Improvements, fenclrlg 

Vendor 

Nova Scotia Power 

Description 

Area Rate Revenue 
Area Rate Revenue 
Power Expense 

Provide funds for debenture payments; repairs and maintenance for Lawrencetown 

Community Centre and funding of new Capproved May 2010} Porter's Lake Community Centre 

Vendor Description 

Record 2015116 Debenture Interest 
Record 2015116 Debenture Principal 

Association to foster and promote social, physical and economic development of community 

Development and maintenance of parkland; recreation Improvements In subdivision 

Vendor Description 

Area Rate Revenue 
The Registty of Joint Stocks Registration Fees 
1st Hanvnonds Plains Scouts Bat Box lnstallatlon 



Silversides Residents Association 
Cost Center: C196 
Fiscal Year: 2015/16 

GL# GL Description 

4201 Area Rate Residential 
6399 Contract Services 
6499 Other Supplies 

Balance of Activity to June 30, 2015 

9000 Prior Yr. (Surplusl/Deficil 
(Surplus) I Deficit at June 30, 2015 

Fox Hollow at St Margaret's Bay Village 
Homeowners Association 

Cost Center: C198 
Fiscal Year: 2015/16 

GL# GL Description 

4201 Area Rate Residential 
Balance of Activily to June 30, 20 t 5 

9000 Prior Yr. (Surplusl/Deficit 
(Surplus) I Deficit at June 30, 2015 

Amount 

(4,100.00) 
730.00 
214.31 

(3,155.69) 

(10,700.21) 
(13,855.90) 

Amount 

(1.600.00) 
(1,600.00) 

(10.010.81) 
(11,610.81) 

Provide recreaUonal faclllUes; Including beach wllh lifeguards and swimming 

classes, tennis court, baseball diamond and playground equipment 

Vendor Descrlptlon 

Area Rate Revenue 
Silversides Residents Association Expense Reimbursement 
Kent Dartmouth #26 Material for Dock Repairs 

Develop, promote, administer programs and actlvltles for the Improvement 

of Fox Hollow at St Margaret's Bay VIiiage and the enjoyment of the residents 

Vendor Description 

Area Rate Revenue 



Lakeview, Windsor Junction, Fall River 
Ratepayers Association 

Cost Center: C210 
Fiscal Year: 2015/16 

GL# 

4201 
4206 
6310 
6310 
6607 
8001 
8001 
8001 

9000 

GL Description 

Area Rate Residential 
Area Rate Resource 
Outside Personnel 
Outside Personnel 
Electricity 
Transfer Outside Agency 
Transfer Outside Agency 
Transfer Outside Agency 
Balance of Activily to June 30, 2015 

Prior Yr. (Surplus)/Oeficit 
(Surplus) I Deficit at June 30, 2015 

Amount 

(47,000.00) 
(l()(J.00) 

50,992.00 
6,000.00 

348.18 
3,000.00 
5,000.00 
2,500.00 

20.740.18 

(61 ,407.76) 
(40,667.58) 

Community Centre providing enhanced recreational servlcea to residents; 

playground and swimming programs 

Vendor 

Windsor Junction Community Centre 
Lakeview Homeowners Association 
Nova Scotia Power 
Fall River Canal Days 
Ke loose 
Seniors Friendly Group 

Description 

Area Rate Revenue 
Area Rate Revenue 
Summer Payroll I Expenses 
Summer Payroll I Expenses 
Power Expense 
LWF 2015 Grant 
LWF 2015 Grant 
LWF 2015 Grant 



Municipal Recreation Facilities 

Prospect Road Community Centre 
East Preston Recreation Centre 
Bedford Hammonds Plains Community Centre 
Beaver Bank Kinsac Community Centre 
Upper Hammonds Plains Community Centre 
Harrietsfield Williamswood Community Centre 
Dutch Settlement/Riverline Activity Centre 
Hubbards Recreation Centre 
St Margaret's Bay Centre 
Porters Lake Community Centre 



Attachment #7 
Halifax Regional Municipality Reserve Fund Balance 

Projected to March 31, 2016 



Opening 
Reserves Balance as of 

April 1, 2015 

0101 Sale of Land Reserve (1.444,540) 
0103 Capital Surplus Reserve (2.737,923) 
0107 Parkland Development Reserve (4,575,705) 

0119 landfill Closure Reserve (2.380,361) 

0120 Otter Lake Landfill Closure (10.523.211) 
0121 Business/Industrial Parks Expansion (22.089.362) 
0123 Waste Resources Capital Reserve (13,827.922) 
0125 Metro Park Parkade Reserve (2,407, 127) 
0126 Strategic Growth Reserve (27.238,035) 
0129 Ferry Replacement Reserve (3,725.750) 
0130 New Capital Replacement Reserve ( 1,570,339) 

0131 Energy & Underground Serv Co-Loe Reserve (1,167,611) 

0134 Gas TaK Reserve (17,200,386) 

0135 Alderney Gate Recapitalization Reserve ( 1,388,303) 
0137 Capital Cost Contribution Reserve (5.083,054) 
0143 Bus Replacement Reserve (5,035,530) 
0144 Metro Transit Technology Reserve (1.876.177) 
0146 Planned Strategic (5,605.547) 
0204 General Fleet Reserve (2,521.357) 
0306 Self Insurance Reserves (3,954.406) 
0308 Variable Operating Stabilization ( 1,014,522) 

0309 Snow & Ice Removal (2.722.126) 
0310 Service Improvement Reserve (3.664.191) 
0312 Culture Development Reserve (1, 132.867) 
0313 Municipal Elections Reserves ( 1.455.629) 
0318 Cenlral Library Cap Campgn & Dev Reserve (2.620, 113) 
0319 Ma1or Events Facililies Reserve (1.466,253) 
0321 Information & Communication Tech Reserve (3,839.391) 
0322 Police Emerg/EKtraordinary lnvesl. Resv (1,026,375) 
0323 Police Officer on Job ln1ury Reserve ( 1, 783,390) 
0325 Provincially Funded Police Officers & Facility (3,621.028) 
0326 Convention Centre Reserve (1,764.307) 
0327 LED Streetlight Reserve (2.113,630) 
0328 Operating Surplus Reserve (7,640,204) 
0329 Parking Strategy Reserve ( 1,006,697) 
0330 Strategic Studies (2.786,646) 
Other Reserves (5,673,131) 

Total (181,683,166) 

Halifax Regional Municipality 
Reserve Balances 

As of June 30, 2015 

Transfers Into Transfers Out 
Current 

Reserve of Reserve 
Balance as of 
June 30, 201!5 

(40,410) 93,853 (1 .391 ,097) 
(2,225,379) 90,891 (4,872,411) 

(165,556) 27,955 (4,713,306) 
(6.769) 5.336 (2.381,794) 

(2.442.255) . (12,965.466) 
(183,467) 124.615 (22, 148,234) 

(39,315) 68,483 (13,798,754) 
(62,904) 3,875 (2.466,156 

(2,631,857) . (29,869,892) 
(385,164) 609,161 (3,501.753) 

(36,216) 52.860 ( 1,553,695) 
(208,276) 70.058 (1,305,829) 

(5,994,955) 5,370.978 (17,824,363) 
(199,412) 200,904 (1,386,811) 

(93,609) 2.400,000 (2,776,663) 
(14.494) . (5.050,024) 

(5.341) . (1,881,518) 
(15.907) 27,602 (5,593,852) 
(17,150) . (2,538,507) 
(11.257) . (3.965,663) 

(2,803) 30,000 (987,325) 
(7.749) . (2.729,875) 

(10.369) 66.508 (3,608,052) 
(18,469) 8,587 (1 .142,749) 

(104,333) . (1 ,559,962) 
(166,644) - (2,786,757) 
(142.044) 394,536 (1.213.761) 

(9.370) 1,225.779 (2,622.982) 
(2,922) . (1,029,297) 
(5,077) . ( 1, 788,467) 

(10,308) . (3,631 ,336) 
(251,988) . (2.016,295) 
(405.235) (2.518,865) 
119.815 3,820.336 (3,700,053) 

(253,338) . (1 ,260.035) 
(120,638) 7,965 (2.899,319) 
(716.452) 213,700 (6, 175,883) 

(16,887,617) 14,913,982 (183,656,801) 

Pending 
Projected Budgeted 

Revenue Pending 
Available Available Variance 

(Contribution Expenditures 
Balance Balance (Increase) 

and or Interest) 
March 31, March 31, Reduction 

2016 2016 
(4,366,820) 10.210,433 4,452,516 4,235,723 216.793 
(6. 721,081 l 2,325.424 (9,268,068) (9.264,537) (3.531) 

(628,765) 2,004,005 (3,338,066) (3,440,307) 102.241 
(9.462) 2,134,572 (256,684) (253,358) (3.326) 

(97,494) 4,862.261 (8, 180.699) (8.171,394) (9,305) 
(5.850,396) 27,733.347 (265.285) (4.148,625) 3.863,340 

(88.794) 4,618,343 (9,269,205) (9.260.247) (8.958) 
(187,253 1 217,703 (2.435.706) (2,434.759\ (947) 

(7,916,058) 463,466 (37,322,484) (37,315,492) (6,992) 

(1 , 140.179) 3,974,051 (667,881) (664,255) (3.626) 
(107.864) 72,971 (1,588,608) ( 1,588,425) (183) 
(616.501) 1,825.822 (96.508) (94,090) (2.418) 

(17,919,681) 31 ,729,308 (4,014.736) (4,058,922) 44,186 
(489,750) 1.649,066 (227,495) (45,009) (182,486) 
(983,267} . (3,759,930) (3,760.227) 297 

(39,908) . (5.089,932) (7.100,070) 2.010.138 
(14 ,869) . ( 1,896,387) (1,895.971) (416) 

(29, 119.633) 10,972.398 (23, 7 41 ,087) (23,827.733) 86,646 
(160.714) . (2,699,221) (2,698,750) (471) 

(31 ,339) . (3.997,002) (3,996, 127) (875) 
(7,802) . (995,127) (994,910) (217) 

(21,573) . (2.751,448) (2. 750,846) (602) 
(17.448) 2,523,145 (1.102,355) ( 1.292 .293) 189.938 
(64,055) 1,783,865 577,061 582.806 (5,745) 

(313.262) 208,867 (1,664,357) (1,833.985) 169,628 
(412,891) 3,129,877 (69.771) (69,050) (721) 
(358,161) 4,025,127 2.453,205 2,480,282 (27.077) 

0 2,608,353 (14,629) (5,259) (9,370) 
(8,134) . (1.037,431) (1,037.204) (227) 

(14.134) . (1.802.601) (1 ,802.206) (395) 
(27,660) 236,500 (3,422.496) (3,421.383) (1 .113) 

(758,677) . (2.774,972) (2,774,548) (424) 
(370,993) 802,421 (2,087,437) (2,086.181) (1 .256) 
(27,514) 393,546 (3.334,021) (2.857,579) (476.442) 

(763.247) . (2,023.282) (2.023,025) (257) 
(351 ,738) 2,315,535 (935,522) (931 .857) (3,665) 

(2.581,331) 2,407,382 (6,349,832) (6,375,857) 26.025 

(82,588,470) 125,247. 788 (140,997,483) (146,975,670} 5,978,187 



Attachment #8 

Capital Reserve Pool (CRESPOOL) 
Details of Amounts Transferred In and Out 

to June 30, 2015 



Capital Resen1e Pool (CRESPOOL) 
To: June 30, 2015 

I Date Project Name Budget Vear Purpose Transfe"ed In Transferred Out Bilanee I 

Apnl 1sl. 2015 
June 18. 2015 
June 30, 2015 

Crespool 
Crespool 
CB000010 

Summary: 

BalanceforwardApnl 1. 2014 
Crespool 
Regional Park Washrooms 

Opening balance: April 1, 2015 
Debt funding to Projects 2015/16 
Debt funding from Projects 2015/16 
Debt funding to Transit Projects 2015/16 
Debt funding from Transit Projects 2015116 
Closing balance. June 30, 2015 

2015116 
2015116 

266,406 
(2,871,000) 

1 

(2,604 593) 

Reduced to apply to debt prOJ8d funding as per 2015116 budget 
Debt funding not required 

Total transfers 

Closing balance June 30. 2015 

266,406 
(2.871.000) 

(2.871 000) (2 87Q 9~ 

(2,604 593) 

P~u loll 



Attachment #9 

Changes to Cost Sharing for Projects 
Approved by Council, Directors, DCAO or CAO 

to June 30, 2015 



Cost Sharing Report 

For Period April 1. 2015 • J 30.2015 

Proiect # and Name Date Aooroved by Cost Sharing Partner Amount Explanation 

Municipal Wastewater Servicing Capacity Analysis • this analysis will 
study the local wastewater infrastructure between development sites in 
the Regional Centre and the nearest regional infrastructure. Combined 

Waterfront Sewer Overflow. Harbour Solutions Collection System or Wastewater 
Cost Sharing Change. No Budget Increase. Project No. Development Treatment Facility. Included in these sites is lhe Dartmouth Cove Master 
CDV00738 ·Centre Plans/DesiQn (VisioninQ) Apr 13 Director Corporation s 10,000.00 Plan area. 

Budget increase to Project No. CROOOOOS • Street Recapitalization • 
Award - Unil Price Tender No. 15-224, Street pavement renewal, installation or new asphalt, watermain renewal, 
Rehabilitation and Watermain Renewal • McAlpine Avenue some sidewalk. curb and gutter repairs on McAlpine Avenue from 
· West Reqion May4 CAO HRWC s 186.065.00 Chisholm Avenue to Federal Avenue. 

Award - Unit Price Tender No. 15-206. Resurfacing, New 
Concrete Curb & Gutter. New Sidewalk, Watermain Budget increase to Project No. CR000005 ·Street Recapitalization· lo 
Renewal and New Gas Main - Penhorn Drive and Sarnia include watermain renewal, water and sewer lateral replacement of the 
Avenue • East Region May 12 HRC HRWC s 518.987.77 new gas main, Penhorn Drive and Sarnia Avenue. 

See above Heritaoe Gas s 147,264.35 

Award· Unit Price Tender No. 15-205. Resurfacing and 
New Concrete Curb & Guller, Various Locations - East Budget increase lo Project No. CR000005. Street Recapitalization • to 
Region Mav26 HRC HRWC s 470.150.46 include sewer lateral replacement to various locations. 

Award· Unit Tender Price Tender No. 15-207, Asphalt Budget increase to Project No. CR000005. Street Recapitalization • to 
Overlays Plase 1 and Sidewalk Renewals • Various include hardware (manhole, water valve) replacements and adjustments 
Locations Mav26 HRC HRWC s 110,953.00 to finish grade lo various locations. 

Award· Unit Price Tender No. 15-209, Micro Surfacing Budget increase to Project No. CR000005, Street Recapitalization ·to 
Phase 1 ·Various Locations Mav26 HRC HRWC s 128,828.67 cover micro surfacing of various localions. 

Award· Unit Price Tender No. 15-210. Street 
Recapitalization and Watermain Renewal - Pepperell Budget increase lo Projecl No. CR000005, Slreel Recapitalization • lo 
Street (Birch Street to Vernon Street)· West Region May26 HRC HRWC s 333,616.75 include watermam renewal. 

Award· Unit Price Tender No. 15-213, Streels and 
Services. Burnside Business Park Phase 12-5 ·East Budget increase to Project No. C0000008, Burnside and City ol Lakes 
Reoion Mav26 HRC Herilaqe Gas s 64.135.00 Develooment - lo include installation ol a natural gas pipeline. 

Award· Unit Price Tender No. 15-229, Micro Surfacing Budget increase to Project No. CR000005, Street Recapitalization • to 
Phase 2 - Various Locations May26 HRC HRWC s 127,410.38 include micro surfacinci to various locations. 

Budget increase to Project No. CROOOOOS, Street Recapitalization • to 
Award· Unit Price Tender No. 15-230, Asphall Overlays include hardware (manhole. waler valve) replacements and adjustments 
Phase 2 and Sidewalk Renewal • Various Locations May26 HRC HRWC s 81 ,277.36 lo finish grade lo various locations. 

Budget increase to Project No. CR000005, Slreel Recapitalization • lo 
Award Unit Price Tender No. 15-204, Pavement Renewal include waler main and sewer works on Richmond Slreet from 
and Waler Main • Richmond Slreet and Pavement Devonshire Avenue to Barnnglon Slreel and Hanover Street from 
Renewal • Hanover Slreel Mav26 HRC HRWC s 342.724 73 Devonshire Avenue to Barringlon Street 

Award· Unit Price Tender No. 15-244, Overhead Sign Program· work consists of rehibililating lh~ ~oncr~e base"s of three 
Struclures - Concrele Base Rehibilitation • Destination overhead sign structures.Two of the structures are cost shared wilh 
Signage Program June 5 CAO NSTIR s 49,074.91 NSTIR. 



Award - Unit Price Tender No. 15-225, Pavement & Budget increase lo Project No. CR000005, Slreel Recapilalizalion - Firsl 
Watermain Renewal - First Avenue/Cadogan Avenue from Bedford Highway to Pine Street. Cunningham Drive from 
StreeVCunninoham Drive - Central Reqion June 23 HRC HRWC s 301,021 .54 First Avenue to end and Cadogan Street from First Avenue to end. 

Budge! increase to Project No. CRU01077, Bridges - lo include the 
Award- Unit Price Tender No. 15-227. Bridge costs associated with relocating the sewer and waler mains lo 
Reolacement - Sackville Cross Road - Central Reaion June 23 HRC HRWC s 198.813.gs accommodate the bridqe replacement. 

Her Ma1esty the Queen, 
Lease Amendment, Her majesty the Queen, Public Works Public Works and Funds will cover renovations to Veterans Affairs Canada & Canada 
and Governement Services Canada, 40 Alderney Drive, Government Services Revenue Agency's office space in Alderney Gale with no net increase to 
Dartmouth June 23 HRC Canada s 1,838,270.00 the Caoital Budqel. 

Pro1ec1 No. CBU01004. Former CA BeckeU School - Soil Remediation . 
for remediation of the last remaining affected property to the Provincial 

Award - Unit Pnce Tender No. 15-167, Fenerty Road guidelines. The agreement was that HRSB wiU cost share 90% of all 
Remediation June 26 CAO HRSB s 110,000 00 expenses on this oro1ecl and HRM 10%. 

Budget increase to Project No. CROOOOOS, Street Recapitalization - to 
Award - Unit Pnce Tender No. 15-223. Street inlcude cold planing and replacement of asphalt paving, some curb and 
Recapitalization - Queen Street (Doyle Street to Sackville sidewalk replacement and associated reinstatement on Queen Street 
StreeO June 30 CAO HRWC s 10,355.60 from Dovie Street to Sackville Street. 

TOTAL s 5,028.949.49 



Attachment #10 

Aged Accounts Receivable as at June 30, 2015 



Agod Accounts Rocoivablo 
Juno 30, 2015 --- To tot 0 • 1 Yrs 1·2 Yrs 2 • 3 Yrs 3 • 4 Yrs 4+ Yrs Interest Adj'siPmi$ 
Proeert:r: Taxes & !;;i!el!i!I !;;hi!rau 
Commercial Property Taxes s 6.670.183 s 9 .'169.298 s Ui80,521 S 276 ·128 s 55.'106 s 16.893 s 316.059 s (5,064 425) 
Res!dentoal Property Taxes s 23.260021 s 22.258600 s •l.935.21 1 s 1.211 .136 s 383.367 s 1.364,756 s 1.653.415 s (8.5•16.523) 
Res1dentoallCommerc1al l\1ix Property Taxes s 2 115.326 s 1,•191 664 s 456.165 s 119654 s 31.933 s 60.906 s 130.057 s 1175.093) 
Resource Property Taxes s 1,155624 s 325 554 s 165.507 s 8'1.090 s ·17.002 s 303,915 s 263.566 s (34.010) 
Business Occupancy s 2.206 s s s s s 1.736 s 471 s 0 

Tolal Property Taxes s 33.203.361 s 33.565 196 s 7.137.423 s 1 691 ,309 s 517,710 s 1.748.205 s 2.363 568 s (13 820,051 1 

Total Local Improvement Charges s 10,635 401 s 9,606.123 s 221.2•18 s 105.135 s ·M,979 S 250.655 s 410.656 s (3.7961 

Total Taxes & Copllal Charges $ 43,838,762 $ 43,171,319 $ 7,358,672 $ 1,796,443 $ 562,690 $ 1,999,060 $ 2.774,426 $ (13,823.847) 

Payments-in·Lieu or Taxes (PIL T) $ 28,247,970 $ 7,150,993 $ 9,209,207 $ 1,833,641 $ 1,405,913 $ 8,648,215 $ . $ 

Total Property Taxes & PIL TS s 72,086,732 $ 50,322,312 $ 16,567,878 $ 3,630,085 $ 1.968,603 $ 10,647,276 s 2,774,426 $ j13,823.847) 

Total 0·30 Doys 31 ·60 Days 61-90 Coys 91-120 Days 120 +Days Interest Adjs/Overs 
Gonorol Rovonuo {Non·Lionable} 
t.1iscellaneous BiUings & Recovenes s 6.943.79 1 s 5.52·1.469 s 1,045.978 s 71 ,530 s 1.306 65•1 s 1,024.29·1 s 4.241 s (2.033.575) 
Rents s 427.995 s 340.393 s 1.380 s 73.951 s 1 136 s 16.!N5 S 95 s (590•1) 
Agenc·es Boards & Commoss'ons (ABC'S) s 4,560.584 s 1.639.7·1<1 s 277.687 s 295.263 s 25·1926 s 2.139.894 s 170 s (27.100) 

Total s 11.952,369 $ 7,504,606 s 1,325.045 $ 440,744 s 1,562,916 $ 3,181,132 s 4,506 s (2.066,579) 

Total Accounts Receivable, June 30, 2015 $ 84,039,102 

Aet d Accounts Receovab"e schedule •S cross, billed .iccounts recerv~ble 



Attachment #11 

Assessment Appeals Summary 
June 30, 2015 



HRM Appeals Summary Fiscal 2015-16 
June 30, 2015 

Residential Apartments Commercial Totals 

Total Taxable Value Under Appeal $ 701,988,400 $ 1 ,980,635,200 $ 3,720,465, 100 $ 6,403,088, 700 
11% 31% 58% 

Total # of Appeals 3,630 

Total Taxable Value Completed $ 467,717,700 $ 194,846,000 $ 715,936,300 $ 1,378,500,000 
67% 10% 19% 22% 

Total Taxable Value Outstanding $ 234,270,700 $ 1, 785, 789,200 $ 3,004,528,800 $ 5,024,588,700 
33% 90% 81% 78% 

Net Value Amended $ (30,343,000) $ (4,480,200) $ (27,832,500) $ (62,655,700) 

Appeal Loss Ratio -6.49% -2.30% -3.89% -4.55% 

Tax Rate 0.6690 0.6690 2.8950 

Total Property Tax Revenue Loss due to Appeals $ (202,995} $ (29,973) $ (805,751) $ (1,038,718) 



Attachment #12 

Miscellaneous Trust Funds Unaudited Financial Statements for 
June 30, 2015 



Unaudited Financial Statements of the 

HALIFAX REGIONAL MUNICIPALITY 
MISCELLANEOUS TRUST FUNDS 

Period ended June 30, 2015 



HALIFAX REGIONAL MUNICIPALITY 
MISCELLANEOUS TRUST FUNDS 
Unaudited Statements of Financial Position 

Period ended June 30, 2015. with comparative figures for June 30, 2014 and March 31, 2015 

June 30, June 30, March 31, 
2015 2014 2015 

Assets 

Cash $ 6,855,298 s 7,065,862 $ 7,285,150 

Accounts receivable {note 2) 244,806 317,906 263,562 

Investments {note 3) 6,410 6,410 6,410 

$ 7,106,514 $ 7,390,178 s 7,555,122 

Liabilities and Fund Equity 

Accrued liabilities 450,000 

Fund equity (schedule) 7,106,514 7,390,178 7,105,122 

$ 7, 106,514 $ 7,390,1 78 $ 7,555, 122 

The accompanying notes are an integral part of the financial statements. 



HALIFAX REGIONAL MUNICIPALITY 
MISCELLANEOUS TRUST FUNDS 
Unaudited Statement of Income and Expenditures and Fund Equity 

Period ended June 30, 2015, with comparative figures for June 30, 2014 and March 31, 2015 

Income 
Investment Income 
Capital contributions received during the period 
Tax sales 

Expenditures 
Transfer to Halifax Regional Muncipality 
Net transactions with Trustors 

Excess of income over expenditures 
(expenditures over income) 

Fund equity, beginning of the period 

Fund equity, end of period 

June 30, 
2015 

$ 18,870 
2,705 

48,020 
69,595 

15,834 
52,370 
68,204 

1,391 

7,105, 123 

$ 7,106,514 

The accompanying notes are an integral part of the financial statements. 

June 30, 
2014 

s 23,178 
5,180 
7,733 

36,091 

18,459 
28,970 
47.429 

(11 ,338) 

7,401 ,516 

7,390,178 

March 31, 
2015 

$ 90,395 
12,413 

372,358 
475,166 

128,560 
643,000 
771,560 

(296,394) 

7.401,516 

7,105,122 



HALIFAX REGIONAL MUNICIPALITY 
MISCELLANEOUS TRUST FUNDS 
Unaudited Statement of Cash Flow 

Period ended June 30, 2015 with comparative figures for June 30, 2014 and March 31 , 2015 

Excess of income over expenditures 
(expenditures over income) 

Decrease in accrued liabilities 

s 

June 30, 
2015 

1,391 $ 

(450,000) 

Decrease in accounts receivableDecrease in accounts re 18, 756 

Decrease in cash (429,853) 

Cash, beginning of year 7,285, 151 

Cash, end of period $ 6,855,298 s 

The accompanying notes are an integral part of the financial statements. 

June 30, 
2014 

(11,338) $ 

17,491 

6,153 

7,059.709 

7,065,862 s 

March 31, 
2015 

(296,394) 

450,000 

71,835 

225,441 

7,059,709 

7,285,150 



HALIFAX REGIONAL MUNICIPALITY 
MISCELLANEOUS TRUST FUNDS • 

Notes to Unaudited Financial Statements 

Period ended June 30, 2015 with comparative figures for June 30, 2014 and March 31, 2015 

The Halifax Regional Municipality has a number of trust funds as identified in the schedule of fund equity. The 
trust funds are in place to fund the operation, maintenance and facilities of the identified beneficiary. The trust 
funds have a variety of restrictions that specify the purpose for which the funds can be used. 

1. Significant accounting policies: 

(a) Revenue recognition: 

Investment income earned in the miscellaneous trust funds is recognized in the fund in which the 
interest bearing investment is held. 

Tax sales revenue is recognized when received, generally being the date the property is sold. 

(b) Use of estimates: 

The preparation of financial statements requires management lo make estimates and assumptions that 
affect the reported amounts of assets and liabilities and disclosure of contingent liabilities at the date of 
the financial statements and the reported amounts of revenues and expenditures dutring the year. 
Actual results could differ from those estimates. 

2. Accounts receivable: 

The accounts receivable balance, $244,806 (June 2014 - $317,906 and March 31, 2015 - $263,562) is due 
from an entity controlled by the Halifax Regional Municipality. During the year, the entity made principal 
payments of $18,756 (June 30, 2014 - $17,491 and March 31, 2015 - $71,835) and interest payments of 
$4,503 (June 30, 2014 - $5, 768 and March 31, 2015 - $21,201 ). 

3. Investments: 

June 30, June 30, March 31, 
2015 2014 2015 

Shares, cost s 6.410 s 6,410 $ 6,410 

$ 6,410 $ 6,410 $ 6,410 

Shares, market values $ 298,408 $ 316,834 s 306,029 

$ 298,408 $ 316,834 $ 306,029 

The market value shown for investments represents the estimated value of the shares as at June 30, 2015. 
Shares are valued at year end quoted market prices. 



HALIFAX REGIONAL MUNICIPALITY 
MISCELLANEOUS TRUST FUNDS 

Unaudited Schedule of Funds Equity 

Period ended June 30, 2014 with comparative figures for June 30, 2013 and March 31. 2015 

Transfer to 
Balance Halifax Net 

March 31 , Regional transactions Balance June Balance June 
2015 Income Municipality with trustors Contributions 30,2015 30,2014 

J .L. Dillman Park 

Maintenance $ 161.766 $ 415 $ $ $ $ 162,181 $ 160,332 

Tax sales 2,679,654 48.021 (2.371) 2.725,304 2,407,183 

J .D. Shatford Memorial 60,000 154 (154) 60,000 60,000 

Sackville Landfill 1,035,966 6,976 (4,503) (50,000) 988,439 1,601,819 

Camphill Cemetery 

Trust 134,472 346 (346) 788 135,260 134,018 

Camphill Cemetery 

Perpetual Care 566, 179 1,449 ( 1,449) 566, 179 566,179 

Camphill Cemetery 

Fence 12,063 30 (30) 12,063 12,063 

Fairview Cemetery 

Trust 2,335,532 9,193 (9,194) 1,418 2.336,949 2,329,228 

Fairview Cemetery 

Maintenance 45,000 115 (115) 45,000 45,000 

Titanic Trust 23,623 61 500 24,184 23,695 

Commons Commutation 16,491 42 (42) 16,491 16,491 

Harbour Championship 9,859 25 9,884 9,871 

Other 24,517 63 24,580 24,299 

$ 7,105,122 $ 66,890 s (15,833) s (52,371) $ 2,706 $ 7,106,514 s 7,390,178 



Attachment #13 

Halifax Regional Municipality Capital Projection Summary 
as at June 30, 2015 



Capital Projection Summary 
For Period Ending June 30, 2015 

Funding Available 
2015/16 Capital Commitments at Actuals and Projection to Variance to 

June 30, 2015 
Budget 

ActualsYTD 
June 30, 2015 Commitments March 31, 2016 Funding Available 

Project ~a!"e 
(with adj.) 

-- ----
Buildings 121,717,057 23,485,000 3,540,008 62,892,229 66,432,237 26,612,052 95,105,005 

Business Tools 26,370,077 14,690,000 4,275,100 6,778,190 11,053,290 24,401,387 1,968,690 
Community & Property Development 13,435,350 5,850,000 280,954 937,565 1,218,519 2,277,523 11,157,827 
District Activity Funds 3,199,138 1,504,000 448,083 1,706,252 2,154,335 3,199,138 
Equipment & Fleet 15,759,106 6,205,000 722,445 4,043,980 4,766,425 7,946,752 7,812,354 
Halifax Transit 66,192,475 14,255,000 7,841,677 19,257,671 27,099,348 26,536,699 39,655,776 
Industrial Parks 32,646,928 5,595,000 656,659 3,931,698 4,588,357 9,019,059 23,627,869 
Parks & Playgrounds 17,812,373 5,475,000 536,319 4,169,949 4,706,268 8,935,766 8,876,607 
Roads & Streets 49,089,528 31,975,000 485,767 30,697,939 31,183,706 39,874,599 9,214,929 
Sidewalks, Curbs & Gutters 6,961,805 5,100,000 163,872 3,009,966 3,173,838 6,458,993 502,812 
Solid Waste 11,541,434 7,150,000 85,708 1,145,227 1,230,935 2,925,066 8,616,369 
Traffic Improvements 

~- --~ 

66,845,664 14,520,000 - 1,152,871 50,048,058 51,200,929 . 38,040,271 28.~05.J93 
Grand Total 431,570,935 135,804,000 20,189,464 188,618,723 208,808,187 196,227,305 235,343,630 

Footnote: 
l) Tl1e balance of funding available includes $107. 7M of advanced funding for projects that span multiple fiscal years such as the Dartmouth Multi-Pad. 



Capital Projection Detail 
For Period Ending June 30, 2015 

Project Tot.al Project 
Fundln1 Available 

2015/16 Capital Commitments at Projection to Varlanc.eto 
Project Name June 30, 2015 ActualsYTD Footnote 

Hum~ Budget to Date 
(with adj.) 

Budget June 30, 2015 Match 31, 2016 Fundln1 Avallable 

-- - - ------- -------
Dlsuete 

Active 
Bulldlngs 

Beazley Field CBD00030 235,000 169,258 35,000 18,615 32,167 51,000 111,258 

Bedford Community Centre CBX01334 9,300,000 256,466 1,604 25,704 28,000 228,466 
Bicentennial Theatre (Musq. Hbrl CB000035 325,000 325,000 120,226 182,726 325,000 

BMOCenlre CB000064 100,000 100,000 100,000 100,000 

Captain William Spry Renovations (8000023 250,000 250,000 250,000 . . 250,000 
Carroll's Corner Community Centre CBOD0063 200,000 200,000 200,000 . . 200,000 
Central Uby Replacemnt·Spring Garden Rd CBW00978 57,600,000 1,518,349 . 348,665 695,255 1,050,000 468,349 
Cole Harbour Outdoor Pool & Tennis Court CPOOOOlO 165,000 165,000 165,000 4,315 15,803 165,000 
Cole Harbour Place CB000045 3,720,000 3,720,000 970,000 600,000 3,120,000 1 
Corporate Accommod1tions · Alderney C8000046 920,000 920,000 920,000 172,051 920,000 
Corporate Records Renovation CB000025 600,000 211,673 10,482 55,947 150,000 61,673 
Dartmouth Multi·Pad C8000049 43,000,000 43,000,000 2,000,000 42,990,000 3,470,000 39,530,000 2 
Dartmouth Sportsplex Revitalization CBOOOOO& 23,000,000 23,000,000 . 27,602 2,100,340 850,000 22,150,000 1 
East Preston Recreation Centre CBOOOOSO 240,000 240,000 240,000 . 240,000 
Emera Oval CBX01344 8,202,000 4,029,017 1,180,000 342,429 2,541,616 2,567,272 1,461,745 
Evergreen House CBOOOOSl 100,000 100,000 100,000 100,000 
Fire Station 14, Woodlawn Recapitalization C8000054 150,000 150,000 150,000 16,190 150,000 
fire Station 16, Eastern Passage Recapitalization C8000056 150,000 150,000 150,000 150,000 
fire Station 2, University Ave Recapitaliution C8000052 220,000 220,000 220,000 - . 220,000 
Fire Station 20, lawrencetown Recapitalization CB000053 100,000 100,000 100,000 . . 100,000 
Former CA Beckett Sct1ool ·Soil Remedial CBU01004 2,550,000 396,147 . 13,844 342,241 357,000 39,147 
Halifax City Hall StoneRestoration CBX01046 12,012,378 3,330,513 2,200,000 186,706 1,810,703 1,745,000 1,585,513 
HRPD ldent lab Ventilation CBX01364 271,883 222,734 . 3,276 18,981 25,000 197,734 
Musquodoboit Recreation facility CBOOOOS8 100,000 100,000 100,000 . . 100,000 
North Woodside Community Centre Recapitalization CBOOOOS9 270,000 270,000 270,000 . 36,500 122,500 147,500 
Oakwood House Recapitalization CB000029 110,000 37,084 1.9,541 9,783 30,000 7,084 
Power House Recapitalization CB000032 885,000 370,270 71,848 149,050 221,000 149,270 
Quaker House Recapitalization CB000033 70,000 63,065 - 45,954 46,000 17,065 
Sackville Sports Stadium C8000060 1,280,000 1,280,000 1,280,000 1,528 . 750,000 530,000 
Scoliabank Centre Cll000028 4,815,000 4,419,664 3,620,000 394,536 3,769,424 4,000,000 419,664 
Upper Sackville Recreation Centfe facility C8000061 105,000 105,000 105,000 . . 105,000 
Alderney Gate VAC and CRA Reno CB000066 1,838,270 1,838,270 . - 1,838,270 

Business Tools 
Asset Management CID00631 9,986,000 3,760,982 2,090,000 604,797 1,867,984 3,760,982 
AVL·tCT# ICT0816 CID01292 1,500,000 1,296,598 . . 113,423 500,000 796,598 
Contact Center Telephony Solution Cl990017 740,000 740,000 740,000 . . 740,000 
Council Chambets Technology Upgrade Ct990019 400,000 400,000 400,000 . . 400,000 
CRM Software Replacement Cl990020 300,000 300,000 300,000 . 125,000 175,000 
Data Management and Process Review Cl990021 190,000 190,000 190,000 190,000 
Electronic file Management HRP Cl990023 555,000 555,000 555,000 . 529,000 26,000 
Health and Safety Reporting Cl990010 1,100,000 985,937 600,000 58,354 252,913 985,937 
HR Employee and Manager Self Service (ESS/MSS) Cl990032 670,000 670,000 670,000 - . 670,000 
HRF£ Dispatch Project Cl990027 725,000 725,000 725,000 - . 500,000 225,000 
HRF£ Fite Data Management IFDMI Review & Enhancements Cl990028 490,000 490,000 490,000 . . 490,000 
Internet Program CIOOOOOl 2,550,000 2,056,883 1,700,000 58,192 191,537 1,850,000 206,883 
Patklng Technology Initiative • PTMS Cl990031 200,000 200,000 200,000 . . 200,000 
Permitting System Replacement Ct990013 1,200,000 1,150,991 600,000 19,997 9,618 690,500 460,491 
Recreation Services Software Ct000005 250,000 Z,983 . 1,370 . 2,983 



C'flita.I Projection Oetil il 
for Period £ndinc June 30, 2015 

Project Total Project 
Fundlnc Av•ll•ble 

2015/16 capital Commitments at Projection to Variance to 
Project Name 

Number Budget to Date 
June JO, 2015 

lludcet 
AdualsYTD 

June 30, ZOlS Mardi 31, 2016 Funding Available 
Footnote 

fwlthadj.) 

-- ---
Situational Awareness Cl99003S 638,000 638,000 505,000 lS,5114 74,571 631,000 

Trunk Mobile CIOD1J62 8,340,000 5,415,194 740,000 2,488,927 2.865,961 5,415,194 

Voter Management System Cl990015 875,000 550,322 275,000 195,319 264,256 550,322 

Community & Property Development 
Cogswell Interchange R~evelopment CT000007 2,000,000 1,981,229 1,U0,000 . 7,300 7,300 1,97),929 

Shubeniludie Canal Greenway Trail CDGOD493 2,639,000 1,889,011 1,200,000 193,551 571,242 1,200,000 619,011 

Equipment & Fleet 
Fire Services Driving Simulator CV010001 400,000 397,647 . 316,981 320,000 n,647 

Fire Services Trilining Simulator CE010003 100,000 100,000 100,000 . 100,000 

Fire Station Defibrillator CV020002 350,000 350,000 350,000 

Halifax Transit 
Commuter Rilil Study CM990001 250,000 102,121 . 36,000 65,507 102,121 

Ferry Replilcement CMOOOOOl 12,070,000 7,947,5U 4,800,000 182,260 6,554,411 6,554,411 1,393,032 

Ferry Term. Pontoon Prolection (Bundle) CIKOU71 6,355,714 577,583 250,000 8,761 41,951 550,000 27,513 

Halifax Ferry Termiul Cll000039 730,000 730,000 7JO,OOO . . 300,000 430,000 

t.acewood Termini.I Replacement CllOOOOU 1,100,000 3,066,512 100,000 1,662,156 1,024,266 3,066,5U 

New Conventional Ferry CMK01W 5,880,000 128,791 49,07S 49,075 79,723 

New/Expanded Trilnsit Cenue Cll000017 100,000 100,000 100,000 . 100,000 

Radio Coverage Infrastructure CM000004 150,000 150,000 150,000 150,000 
Transit Map CM990002 150,000 41,916 . . 41,915 38,000 S,911 

Transit Technolo&v Implementation CM02000S 43,500,000 40,116,145 1.000.000 534,172 8,760,091 6,517,832 33,599,0U 4 

Woodside ferry Terminill Recapitaliution C8000042 1,500,000 1,456,0IO 500,000 . 31,598 140,000 1,316,0IO 

Wrights Cove Loop Construction CR000007 200,000 200,000 200,000 . 50,000 150,000 

lndustlial Parks 
Aerotech Repositioning & Dvlmnt CQ000007 95,000 95,000 95,000 . . 95,000 

Burnside and City of lakes Development CQ000008 16,391,819 l6,354,4U 5,500,000 43,600 3,188,996 3,400,000 U,954,4U 

Ragg~ lake Development CQ000006 567,747 567,747 . 100,000 467,747 

P•rks & Playcrounds 
Cole Harbour Turi CP110002 2,300,000 2,300,000 100,000 3,721 9,767 15,000 2,215,000 s 
Cornwallis Pilrk Master Plan lmplementillion Phase l CP000011 200,000 200,000 Z00,000 . . 200,000 
Fort Needham Master Plan Implementation CP000012 125,000 US,000 U5,000 . . 125,000 
Halifax Common Master Pliln & Implementation CP000013 160,000 160,000 160,000 . 100,000 60,000 
Mainland Common Arlilicial Turf Recilp CPU0001 1,750,000 1,739,160 1,850,000 U ,094 1,444,461 1,739,860 

Roads & Streets 
Storm Sewer Upgrades CROOOOOl 5,450,971 5,189,637 500,000 . 4,100,000 1,089,637 

SolldW•Sle 

CeU 6 Construction · Otter lake CWU01066 17,544,0IO Sl&,310 15,715 195,649 341,500 244,810 
Hall Closure Cd 6 • Otter lake cwuousa 4,900,000 4,W,261 4,500,000 . 650,000 4,232,261 
Vertical hpansion ol Landfill Cells CW000006 750,000 750,000 750,000 . . 313,000 4!7,000 

Traffic Improvements 
Dynamic Messaging Signs CTX01115 1,060,000 1,060,000 . . 1,060,000 
Herring Cove Road Widening CTX01116 1,450,000 1,450,000 200,000 . . 200,000 1,250,000 6 
LED Streetlight Conversion CTOOOOOS 47,645,179 39,565,611 6,290,000 73,805 37,237,67!1 16,400,000 23,165,611 1 
Margeson Drive CTUOU87 1,232,237 921,756 . . 197,243 600,000 321,756 
North Park Corridor lmprovments CTOOOOOl 12,948,160 1.220.112 3,750,000 908,209 6,069,43& 8,220,W 
Peninsute Transit Corridor CMU00975 1,244,000 665,506 11,082 U6,087 665,506 

Complete· Pendinc CJosure 
Buildlncs 

Beaver Bank Community Centre CIKOU81 8,102.850 285,216 . 1.1~ 34,920 1.1~ 284,111 
Cole Harbour HS Enhancements CBOOOOOS 630,000 
Commons Pavilion and Pool CB000024 445,000 442,878 . 59,730 60,000 382,871 



Capital Projection Oeta~ 
For Period Ending June 30, 20U 

Project Total Project 
Fundin& Available 

2015/16 Capital Commllm•nts at Projedlon to Variance to 
Project Nim• 

Number Bud1et to Date 
Jun• 30, 2015 

Bucl&et 
ActualsYTD 

June JO, 201.S Mardi 31, 2016 Fundln& Available 
Footnote 

lwlthadj.I ___ .,.. __ ---- - ---- 52,75i HFX Ferry Terminal/law Courts Wastewater CI000044 803,394 767,757 . 489,703 223,520 715,000 

H1chfleld Terminal Upgrade CIOOOOll 1,775,000 1,311 . 1,311 

Hubbards Recrulion Centre CI000043 75,000 75,000 75,000 24,775 30,254 25,000 50,000 

Mainland Commons Recreation Fact~ly C8100091 45,651,126 
Porter's Llke Community Centre CIX01Zl2 4,035,000 29,429 905 905 Zl,524 

Prospect Community Centre CBG00720 7,942,555 19,444 . . . . 19,444 

Regional Park Washrooms C8000010 1,549,999 
SI. Andrews Community Ctr. Renovation (1000011 250,000 227,365 . . 423 150,000 77,365 

luslness Tools 
Corporate Document/Record Management ODD0710 1,521,000 6,412 . - . 6,412 
Udar Mappinc CIV00726 200,000 

Community & Property Development 
Cogswell Desicn & Administration COG00491 261,556 17,145 11,439 17,145 

Indoor Soccer/Field Sport faci~ty COX01214 1,900,000 445,343 . . . 445,343 

Equlpm9nt & fleet 
EMO Emercencv S~uational Trailer CVJ01222 450,000 450,000 . . . 450,000 
Purchase of Negotiations Unit CVIC01205 125,000 72,169 67,78' 61,000 4,169 

Halllu Transit 
Dartmouth Ferry Terminal CI000026 520,000 U,5J2 . 12,74' 13,000 532 
Ragged Lake Transit Cen1re - FFE CMIC01229 2,520,000 23,054 . 3,924 23,054 
Transil Terminal Upgrade & Expansion (1200421 16,616,140 61,271 . 3,748 3,037 7,000 54,271 

Industrial Parks 
Access Rd. lor New Sal. Transit Garace CQU01223 1,405,877 1,363,118 - . 306 132,098 . 1,363,Bll 
Aeroted1 Repositioning & Development CQ300742 60,036 51,803 . . . 51,803 
Burnside Phase 1·2-3-4-S Development CQ300741 616,802 560,141 . 37,386 492,354 529,740 30,404 
Washmil Underpilss & Extension CQ3007'8 136,311 19,413 . 16,49J 19,413 

Traffit Improvements 
Lllcewood Four Lane/Fairview Interchange CTV00725 3,614,623 1,0CM,221 . 46 50 1,0CM,171 
Washmlll Lake Court Oversizing CTU01348 1,350,000 14),203 - . . 14),203 

GrandTot1I 506,447,559 261,649,374 59,610,000 9,947,931 U7,,IZ,552 98,331,846 163,J17,521 

Footnote5: 
11 Cole Harbour Place Includes advanced funding ol $2. 75M 
21 D~tmouth Mulli·Pad includes advanced lundlng ol $41M 
31 Dartmouth Sponsplex Revitalization includes advanced lunding ol $20.SM 
41Transit Technolocv Implementation includes advanced fonding of S21.815M 
5) Cole Harbour Turi indudes advanced lunding ol S2.2M 
6) Herring Cove Road Widening includes advanced lunding ot S1.25M 
71 lED Streetlighl Conversion includes advanted funding of S14.25M 



Capital Projection Detail 
For Period Ending June 30, 2015 

Project 
Funding Available 

2015/16 Capital Commitments at Projection to Variance to 
Project Name 

Number 
June 30, 2015 

Budget 
ActualsYTO 

June 30, 2015 March 31, 2016 Funding Available 
(with adj.) 

- --~ 
- ~ -- - - - -

Bundled --Active 
Buildings 

Accessibility· HRM Facilities CBX01154 1,304,839 945,000 29,590 17,027 945,000 359,839 
Alderney Gate Recapitalization Bundle CBXD1157 3,059,970 1,210,000 278,252 1,230,824 830,000 2,229,970 
Architecture-Exterior (Category 2) CBX01274 180,606 50,000 . 72,371 73,000 107,606 
Architecture-Interior (Category 5) CBX01273 189,978 100,000 40,347 41,267 82,000 107,978 
Corporate Accommodations CBOD0047 991,162 1,000,000 6,570 39,243 46,000 945,162 
Electrical (Category 7) CBX01275 178,995 50,000 10,406 12,496 23,000 155,995 
Energy Efficiency Projects CBX01161 1,895,880 1,000,000 70,058 192,414 100,000 1,795,880 
Environmental Remediation Building Demo. CBX01162 S,888,650 . 56,858 1,592,200 95,000 5,793,650 
Fire Station Land Acquisition CBX01102 1,000,000 1,000,000 - - - 1,000,000 
HRM Depot Upgrades (Bundle) CBX01170 1,325,465 200,000 41,769 251,055 200,000 1,125,465 
Major Facilities Upgrades CB000002 3,862,494 500,000 467,860 592,726 1,065,000 2,797,494 
Mechanical (Category 6) CBX01269 2,064,293 100,000 89,645 1,257,643 100,000 1,964,293 
Metropark Upgrades CBX01140 221,578 85,000 3,875 . 4,000 217,578 
Reg. library-Facility Upgrades (Bundle) CBX01165 87,152 . 3,648 - 4,000 83,152 
Roof (Category 3) CBX0127Z 2,957,942 1,500,000 21,886 1,868,458 470,000 2,487,942 
Site Work (Category l) CBX01271 980,900 700,000 7,008 99,125 335,000 645,900 
Structural (Category 4) CBX01270 544,776 100,000 8,549 10,573 20,000 524,776 
Transit Facilities Upgrcides (Bundle) CBX01164 249,671 . 170,586 25,417 197,000 52,671 

Business Tools 
Application Recapitalization CI000002 1,940,117 1,600,000 187,566 499,057 1,940,117 
Business Intelligence Roadmap Cl990001 704,662 250,000 - 27,130 704,662 
Computer Aided Dispatch (CAO) CIP00763 233,866 . 80,467 104,875 233,866 
ICTBundle (1990004 1,469,701 750,000 106,449 116,296 1,469,701 
ICT Infrastructure Recapitalization CI000004 1,472,718 1,200,000 381,462 252,280 1,472,718 
Service Desk System Replacement (1990002 218,888 110,000 23,725 65,016 218,888 

Community & Property Development 
Cultural Structures & Places (0990003 325,583 . 1,337 245,384 300,000 25,583 
Downtown Streetscapes COX01182 319,677 . 73,140 68,188 75,000 244,677 
Downtown Streetscapes - Capital lmprv. CD000002 6,800,000 3,400,000 . . 400,000 6,400,000 
Streetscaping in Center Hubs/Corridors CDV00734 1,085,110 . 12,927 24,778 285,000 800,110 

District Activity Funds 
District 1 Project Funds CCV01701 4,000 - . 4,000 4,000 

CCV01801 15,659 . 5,500 10,159 15,659 
CCV01901 94,000 94,000 8,313 . 94,000 

District 2 Project Funds CCV01702 1,058 . . 1,058 1,058 
CCV01802 15,524 . - 15,524 15,524 
CCV01902 94,000 94,000 36,400 10,000 94,000 

District 3 Project Funds CCV01703 37,521 . . 35,390 37,521 



Capital Projection Detail 
For Period Ending June 30, 2015 

Project 
Funding Available 

2015/16 capital Commitments at Projection to Variance to 
Project Name June 30, 2015 ActualsYTD 

Number 
(with adj.) 

Budget June 30, 2015 March 31, 2016 Fundln1 Available 

--
District 3 Project Funds CCV01803 18,422 . . 10,927 18,422 

CCV01903 94,000 94,000 15,000 20,000 94,000 

District 4 Project Funds CCV01704 71,011 . . 71,011 71,011 

CCV01804 71,665 . . 71,665 71,665 

CCV01904 94,000 94,000 450 22,097 94,000 

District 5 Project Funds CCV01705 16,557 . 4,067 12,489 16,557 

CCV01805 37,890 . . 37,890 37,890 

CCV01905 94,000 94,000 11,750 . 94,000 

District 6 Project Funds CCV01706 70,414 . 9,485 60,929 70,414 

CCV01806 39,810 . . 39,810 39,810 

CCV01906 94,000 94,000 19,711 2,519 94,000 

District 7 Project Funds CCV01707 90,160 . 10,509 20,142 90,160 

CCV01807 7,038 . . 5,000 7,038 

CCV01907 94,000 94,000 50,195 40,500 94,000 

Dist rict 8 Project Funds CCV01708 258,061 - 22,900 235,161 258,061 

CCV01808 20,956 . - 20,956 20,956 

CCV01908 94,000 94,000 56,689 . 94,000 

District 9 Project Funds CCV01709 43,674 . 13,578 28,048 43,674 
CCV01809 52,121 . 13,743 38,378 52,121 

CCV01909 94,000 94,000 530 84,525 94,000 

District 10 Project Funds CCV01710 264,414 - S,488 252,823 264.414 
CCV01810 24,919 . 20,000 4,919 24,919 

CCV01910 94,000 94,000 13,480 10,000 94,000 
Oistr~ U Project Funds CCV01711 62,917 . 6,000 51,660 62,917 

CCV01811 24,290 - . 20,690 24,290 

CCV01911 94,000 94,000 15,808 - 94,000 
District 12 Project Funds CCV01712 214,088 . - 214,088 214,088 

CCV01812 75,590 . . 75,590 75,590 
CCV01912 94,000 94,000 . 30,000 94,000 

District 13 Project Funds CCV01713 10,113 . . 10,113 10,113 
CCV01813 6,120 . - 6,120 6,120 
CCV01913 94,000 94,000 52,836 3,400 94,000 

District 14 Project Funds CCV01714 2,876 . - 2,876 2,876 
CCV01814 19,415 . 2,500 16,915 19,415 
CCV01914 94,000 94,000 - . 94,000 

District 15 Project Funds CCV01715 3,737 . . 3,737 3,737 
CCV01815 2,078 . 2,078 . 2,078 
CCV01915 94,000 94,000 30,895 . 94,000 

District 16 Project Funds CCV01716 65,298 . 1,651 63,647 65,298 
CCV01816 47,742 . 8,525 39,217 47,742 
CCV01916 94,000 94,000 10,003 2,279 94,000 



Capital Projection Detail 
For Period Ending June 30, 2015 

Project 
Funding Available 

2015/ 16 capita I Commitments at Projection to Variance to 
Project Name 

Number 
June 30, 2015 

Budget 
ActualsYTD 

June 30, 2015 March 31, 2016 Funding Available 
(with adj.) 

---
Equipment & Fleet 

Fire Equipment Replacement CE010001 948,912 880,000 192,695 492,298 945,000 3,912 

Fire Fleet Apparatus CVJ01088 7,069,082 2,335,000 - 952,895 2,451,188 4,617,894 

Fire Services Rural Water Supply CE010002 293,321 100,000 2,694 - 290,000 3,321 

Fleet Vehicle Replacement CVD01087 2,629,497 1,185,000 - 1,199,452 1,430,045 1,199,452 

New Maintenance Vehicles CVOOOOOl 70,000 - - 69,429 69,429 571 

Opticom Signalization System CEJ01220 80,326 80,000 - 28,536 29,000 51,326 

Police Marked Cars CVK01090 3,065,715 1,400,000 526,040 766,603 1,773,072 1,292,643 

Police Services Replacement Equipment CE020001 26 - - - - 26 

Replacement Ice Resurfacers Multi Year CVU01207 229,010 125,000 - 150,000 120,000 109,010 

HaUfa1e Transit 
Access-A-Bus Replacement CVD00430 1,065,638 1,000,000 - 1,016,528 1,016,528 49,110 

Access·A·Bus Vehicle CVD00429 368,537 230,000 - 205,092 246,000 122,537 

Biennial Ferry Refit CVD00436 898,848 200,000 Z0,375 341,766 890,000 8,848 

Bus Shelters-Replacement CBT00437 151,910 110,000 13,870 7,039 151,910 

Bus Stop Accessibility CBT00432 165,654 125,000 - - 165,654 

Conventional Bus Expansion CV020003 252,868 - - - - 252,868 

Conventional Bus Replacement CV020004 4,244,852 4,230,000 4,175,969 - 4,175,969 68,883 

Emisson Reduction Public Transit Buses CM020006 1,054,276 - 78,199 78,199 400,000 654,276 

Midlife Bus Rebuild CVD00431 449,631 440,000 140,952 - 449,631 
Scheduling Software Upgrades CIU00875 670,476 - - 169,606 160,000 510,476 
Transit Security CMU00982 720,914 . 44,579 165,769 215,000 505,914 
Transit Strategy CMU01095 181,207 - 19,547 35,565 86,000 95,207 
Transit Support Vehicle Expansion CV000003 60,000 - - 57,357 57,357 2,643 
Transit Support Vehicle Replacement CV000004 90,000 90,000 - 83,429 83,429 6,571 
VT&C Equipment Replacement CMU01203 746,066 - . 451,902 580,000 166,066 

Industrial Parks 
Business Parks Sign Renewal & Maint. CQ000009 50,000 - . - 50,000 
Development Consulting CQ000010 56,338 - 3,565 5,200 10,000 46,338 
Industrial land Acquisition CQOOOOOl 8,715,000 - 488,750 29,722 4,800,000 3,915,000 
Lot Inventory Repurchase CQ000011 4,395,049 - 5,450 . 6,000 4,389,049 

Parks & Playgrounds 
Artificial Field Recapitalization CPX01326 30,160 . 14,171 3,334 18,000 12,160 
New Parks & Playgrounds CPX013Z8 434,746 - 2,385 8,592 11,000 423,746 
Park Assets - State of Good Repair CP000002 1,558,069 680,000 60,521 646,360 1,400,000 158,069 
Park land Acquisition CPX01149 1,851,960 . 12,723 9,074 22,000 1,829,960 
Parks,Sports Courts/Fields-Service lmpr. CP000004 1,641,075 235,000 73,814 867,994 1,500,000 141,075 
Point Pleasant Park Upgrades CP000006 75,000 25,000 - - 50,000 25,000 

CPU00930 441,796 - - 15,490 16,000 425,796 
Public Gardens Upgrades CPX01193 864,071 300,000 - 82,146 100,000 764,071 
Regional Trails Active Transportation CPX01196 2,255,063 850,000 63,110 46,422 1,900,906 354,157 



Capital Projection Detail 
For Period Ending June 30, 2015 
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Funding Available 

2015/16 Capital Commitments at Projection to Variance to 
Project Name 
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June 30, 2015 
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June 30, 2015 March 31, 2016 Funding Available 
(with adj.I 

--- ---
Regional Water Access/Beach Upgrades CPX01331 1,644,462 100,000 263,864 553,412 820,000 824,462 

Sport Fields/Courts· State of Good Repair CP000003 1,982,519 850,000 29,915 453,577 918,000 1,064,519 

Roads & Streets 
Bridge Repairs • Various Locations CRUD1D77 4,722,858 2,000,000 5,954 2,231,801 4,524,044 198,814 

Municipal Ops· State or Good Repair CR990002 2,295,455 2,100,000 291,841 1,192,006 2,295,455 

New Paving of HRM Owned Streets CR000002 717,291 500,000 . . 500,000 217,291 

New Paving Subdivision St. Outside Core CR990001 775,000 275,000 . . 775,000 

Other Related Roadworks (D&C) CRU01079 2,068,100 1,500,000 19,790 629,344 2,068,100 

Street Recapitalization CR000005 31,189,842 25,100,000 SB,306 26,543,641 25,400,000 5,789,842 

Sidewalks, curbs & Gutters 
New Sidewalks CR000003 3,858,993 2,500,000 169,662 989,887 3,858,993 

Sidewalk Renewals CKU01084 3,102,812 2,600,000 • 5,790 2,020,079 2,600,000 502,812 

Solid Waste 
Additional Green Carts & Replace Study CWU01356 221 . . 151 151 70 
Additional Green Carts For New Residents CWOOOOOl 738,518 500,000 64,657 193,972 681,315 57,203 

Burner Installation Hwy101 Landfill CWU01065 60,000 30,000 . . . 60,000 

Dredging of Siltation Pond CWU01092 360,000 . . . . 360,000 

Enviro Monitoring Site Work 101 Landfill CWU01290 47,635 . 5,336 36,452 20,000 27,635 
Environmental Monitoring 101 Landfill CWU01353 873,257 . . 718,013 170,000 703,257 

Land Acquisit Otter Lake·PreventEncroach CWl00967 1,005,006 . . . . 1,005,006 

Leachate Tank at Highway 101 Landfill CWl00985 200,000 - . - . 200,000 
Otter Lake Equipment CW000002 1,496,199 1,120,000 . . 748,100 748,100 
Refuse Trailer Rural Depot CW000003 250,000 250,000 . . . 250,000 
Waste Technology Project CWU01360 24,059 . . 990 1,000 23,059 

Trilfflc Improvements 
Active Trilnsportiltion Strategic Projects CTU00420 1,715,838 710,000 27,098 655,662 1,090,000 625,838 
Controller Cabinet/Replacement Program CT000004 265,803 190,000 11,891 159,487 265,803 
Destination Signage Program CTR00904 527,158 250,000 6,459 161,252 478,083 49,075 
Intersection Improvement Projects CTU01086 1,373,991 1,000,000 • 1,147 129,864 1,373,991 
Overhead Wiring Conversion CTU01284 656,878 . 827 401,845 403,000 253,878 
Road Corridor Land Acquisition CTU00897 822,254 200,000 . 21,159 700,000 122,254 
Road Oversizing · Bedford South CCC CTX01126 235,671 . . . . 235,671 
Road Oversizing Bedford West CCC CTU01006 911,002 . 7,821 98,700 130,000 781,002 
Street Lighting CRU00792 647,038 450,000 11,100 122,959 647,038 
Traffic Signal Installation CTU01085 857,070 175,000 33,597 507,362 200,000 657,070 
Traffic Signal Rehabilitation CTU00419 2,075,156 710,000 . 1,412,058 2,075,156 
Traffic Signal Relamping Program CT000002 87,254 . . . 87,254 
Tra Ifie Signal System Integration CT140001 3,443,508 595,000 62,128 2,747,219 3,443,508 
Traffic Signals - Bedford West CCC CTX01127 181,101 . . . . 181,101 

Complete • Pendtng Closure 
Buildings 
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- - -
All Buildings Program (Bundle) CBX01151 1,751 - - - - 1,751 

Consulting-Buildings (Category O) CBX01268 850,782 515,000 18,076 190,354 225,000 625,782 

Facility Maintenance CBX01343 270,129 - 134,225 9,436 145,000 125,129 

Fuel depot Upgrades CBM00711 431,826 . - 6,935 - 431,826 

HRM Admin. Buildings - Upgrades (Bundle) CBX01169 S,460 - - S,460 - 5,460 
HRM Heritage Buildings Upgrades (Bundle) CBX01168 62,354 - - 17,017 - 62,354 

Various Rec. Facilities Upgrades(Bundle) CBX01156 4,487 - - - - 4,487 

Business Tools 

Enterprise Resource System CIN00200 68,032 - 1,400 31 1,500 66,532 

lnfoTech Infrastructure Recapitalization Cl000630 125,831 - 52,860 70,202 125,000 831 

Portfolio Management Tools Cl990003 1,960 . - 1,670 1,960 
Community & Property Development 

Community Event Upgrades CDG01137 432,757 . . 223 223 432,534 
HRM Public Art Commissions COG01135 138,788 . - 9,011 10,000 128,788 

Equipment & Fleet 

Coin Room COM01231 3,401 - 1,017 - 1,017 2,384 
Halifax Transit 

Bus Accessibility Retrofit CM020004 105,511 . - 49,751 - 105,511 
Rural Community Transit CMX01104 51,961 . 30,884 - 31,000 20,961 
Service Vehicle Replacement CV000433 198,831 - 190,199 . 190,200 8,631 

Industrial Parks 

Development Consulting CQ300746 157,806 - .. 2,425 2,500 155,306 
Lot Grading: Burnside & Bayers Lake CQ200409 22,852 - . 21,806 - 22,852 
Park Sign Renewal & Maintenance CQ300745 230,521 - 78,215 42,604 120,819 109,702 

Parks & Playgrounds 

Halifax Common Management Plan CPG00899 5,290 - - 5,165 . 5,290 
New Ballfield Development (Bundle) CPX01177 
New Parks & Playgrounds (Bundle) CPX01185 72,753 - . 5,084 . 72,753 
Parks Upgrades CPX01329 137,544 . . 293 - 137,544 
Pathways Parks-HRM Wide Prog. (Bundle) CPX01191 59,853 - . - .. 59,853 
Playgrounds Upgrades & Replacement CPX01330 176,437 . - 18,771 . 176,437 
Reg. Park Washroom Facilities (Bundle) CPX01194 25,000 . . - + 25,000 
Regional Trails: Maintenance CDG00983 31,715 - . - . 31,715 
Street Tree Replacement Program CPX01201 

Roads & Streets 

Curb Renewals CYU01076 149,619 - . 62,745 63,000 86,619 
New Paving Streets • Core Area CZU01080 292,885 . - - - 292,885 
New Paving Subdivision St's outside core CXU00585 1,329,327 - 109,860 - 110,000 1,219,327 
Street Recapitalization CYX01345 359,514 - 16 38,402 39,000 320,514 

Solid Waste 

Biolac System Hwy lOllandflll CWU01064 265,415 - - - . 265,415 



Project Name 

Refuse Trailer Rural Depots 

Traffic Improvements 
Downtown Street Network Changes 

Grand Total 

Project 

Number 

CWU01355 

CTX01113 

Capital Projection Detail 
For Period Ending June 30, 2015 

Funding Avallable 
2015/16 Capital 

June 30, 2015 
Budget 

(with adj.) 

2,553 . 

7,763 . . 
169,921,561 76,194,000 

Commitments at Projection to Variance to 
ActualsYTO 

June 30, 2015 March 31, 2016 Funding Available 

. . . Z,553 

. . . 7,763 

10,241,533 60,936,171 97,895,458 72,026,102 




