HALIFAX

P.O. Box 1749
Halifax, Nova Scotia
B3J 3A5 Canada

ltem No. 9
Halifax Regional Council
September 20, 2016

TO: Mayor Savage and Members of Halifax Regional Council
Original Signed

SUBMITTED BY:

Councillor Linda Mosher, Chair, Audit & Finance Standing Committee
DATE: September 9, 2016

SUBJECT: First Quarter 2016/2017 Financial Report

INFORMATION REPORT

ORIGIN
September 7, 2016 meeting of the Audit & Finance Standing Committee, Item No. 12.1.1.

LEGISLATIVE AUTHORITY

The principle role of the Audit and Finance Standing Committee is to provide advice to Council on matters
relating to Audit and Finance. In particular, Section 4 (f) of the Audit and Finance Standing Committee’s
Terms of Reference shall ‘Review as required, any other policies, procedures, forecasts, reports or
process as agreed to mutually by the Municipalities CAO and the Committee”.

BACKGROUND

Quarterly Financial Reports are provided to the Audit & Finance Standing Committee prior to being
forwarded to Regional Council. The 2016/2017 First Quarter Financial Report was before the Audit &
Finance Standing Committee at its meeting held on September 7, 2016

For further information, please refer to the attached staff report dated August 18, 2016.
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DISCUSSION

The Audit & Finance Standing Committee considered the staff report dated August 18, 2016 at its
meeting held on September 7, 2016 and forwarded it to Halifax Regional Council as an information item.

EINANCIAL IMPLICATIONS

As outlined in the attached staff report dated August 18, 2016.

COMMUNITY ENGAGEMENT

The Audit & Finance Standing Committee meetings are open to public attendance, a live webcast is
provided of the meeting, and members of the public are invited to address the Committee for up to five
minutes at the end of each meeting during the Public Participation portion of the meeting. The agenda,
reports, and minutes of the Audit & Finance Standing Committee are posted on Halifax.ca

ATTACHMENTS

1. Staff report dated August 18, 2016.

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.php then choose the
appropriate meeting date, or by contacting the Office of the Municipal Clerk at 902.490.4210, or Fax 902.490.4208.

Report Prepared by: Liam MacSween, Legislative Assistant, 902.490.6521




HALIFAX

P.O. Box 1749
Halifax, Nova Scotia
B3J 3A5 Canada

Attachment 1

Audit & Finance Standing Committee
September 7, 2016

TO: Chair and Members of Audit & Finance Standing Committee

Original Signed
SUBMITTED BY:

Jane Fraser, Acting Chief Administrative Officer

Original Signed

Amanda Whitewood, Director, Finance & Information, Communication and

Technology/CFO
DATE: August 18, 2016
SUBJECT: First Quarter 2016/2017 Financial Report

ORIGIN

Staff has committed to provide Council with quarterly financial reports including:

e areport of the projected General Rate surplus/deficit by area;

e a report detailing District Capital expenditures in accordance with the District Capital Fund Policy
approved by Council on July 31, 2007;

e a report detailing District Activity expenditures in accordance with the District Activity Policy
approved by Council October 7, 2003;

e regular updates on the balance in the Capital Reserve Pool (CRESPOOL) as requested by
Regional Council on October 23, 2001;

e a report detailing Recreation Area Rate expenditures in accordance with the Recreation Area
Report Policy approved by Council on May 14, 2002; and,

e areport of Project budget increases related to cost-sharing, with no net impact to HRM as per the
policy approved by Council April 24, 2007 and amended May 2013.

LEGISLATIVE AUTHORITY

Halifax Regional Municipality Council approved, December 11, 2012, that all budget increases are to be
presented to the Audit and Finance Standing Committee, prior to submission to Council.

Halifax Charter, section 93(1) - The Council shall make estimates of the sums that are required by the
Municipality for the fiscal year; Halifax Charter, section 79(1) - Specifies areas that the Council may
expend money required by the Municipality; Halifax Charter, section 35(2)(d)(i) - The CAO can only
authorize budgeted expenditures or within the amount determined by Council by policy; Halifax Charter,
section 120(6) - The Municipality may maintain other reserve funds for such purposes as the Council may
determine; Halifax Regional Municipality policy on Changes to Cost Sharing for Capital Projects -
Changes requiring Council approval; and the Halifax Regional Municipality Administrative Order 2014-015
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Respecting Reserve Funding Strategies - No reserve funds will be expended without the CAO’s
recommendation and Council approval.

RECOMMENDATION

It is recommended that the Audit & Finance Standing Committee forward the First Quarter 2016/2017
Financial Report to Regional Council for their information.

DISCUSSION

Operating Statement:
At June 30, 2016, HRM had projected a General Rate surplus of $396.5k (Attachment #1).

The business units have a projected deficit of $0.9m offset by a projected surplus of $1.3m in Fiscal
Services.

The projected surplus is primarily a result of compensation being lower than budget primarily due to
attrition and turnover, partially offset by program costs, including an increase in operational costs of
facilities. A detailed explanation of variances by business unit is included in Attachment #1.

Consolidated Financial Statements:
The unaudited consolidated financial statements of HRM are included as Attachment #2.

Project Statement:

The Project Statement as at June 30, 2016 is included as Attachment #3 to this report. The current
budget for active projects is $1,245m. The actual expenditures as at June 30, 2016 were $765m and
commitments were $166m, resulting in total actuals and commitments of $931m, leaving an available
balance of $314m.

District Capital Funds:
The report of expenditures from Councillors’ District Capital Funds is included as Attachment #4 and
shows that $2.6m of the $3m budget has been expended or committed.

District Activity Funds:
The report of expenditures from Councillors’ District Activity Funds is included as Attachment #5 and
shows that $52k of the $69k budgeted has been spent or committed.

Recreation Area Rate Accounts:

The details of the Recreation Area Rate Accounts are in Attachment #6. These Accounts began the year
with a surplus of $1.6m. $0.2m in Area Rate revenue has been earned and $0.2m has been spent,
leaving a surplus of $1.6m. As per Regional Council direction, in the 2016/17 Operating Budget the
funding source for facilities classified as Municipal Recreation Facilities is now the general tax rate. A
listing of such facilities, formerly funded by area rates and contained in this report in prior years, is
included in the attachment.

Reserves Statement:

The reserve balances at June 30, 2016 are $194.3m. There are approximately $175.2m of approved
pending transfers out of reserves and pending revenue of $89.9m resulting in projected available funds at
March 31, 2017 of $109m. This is a decrease of $5.3m from the 2016/17 Reserve Budget. The net
decrease can be attributed to the following significant decreases (increases) to the budgeted reserve
balances:
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Summary of Unbudgeted Reserve Transactions by Type

As of June 30, 2016

Decrease (Increase)
in Projected
Reserve Balance

Decrease property sale revenue.

Reduced revenue from postponed sale of Bloomfield property, reduced
Business Parks sales offset with increased anticipated sales for Red Cross
and St. Pats Alexandra.

Approved Council Expenditures/Pending Council Approvals to increase withdrawal
from reserves to fund either capital projects or operating costs:

Increase withdrawal to fund buyback of Industrial Lot, and increase
withdrawals for Fire and Emergency Services Standards, Police Facility and
Halifax Transit 15/16 surplus transferred back to Business Unit.

Other revenue includes items such as lease revenue, non-development penalties,
vehicle sales, gas tax funding and transfers from other reserves:

Increased revenue mainly due to an increase in Gas Tax funding

Adjustments to commitments reflect decrease in transfers required to fund capital
projects or operating:
Reduce excess funding for strategic studies.

Higher interest earned on reserves has increased the projected reserve balances

Total decrease in projected reserve balances

4,089,851

1,464,881

(151,953)

(95,000)

(18,533)

5,289,246

Further reserve details as well as a detailed report on the Parkland Reserve are included in Attachment

#7.

Capital Reserve Pool Balance:

Any debt funding that is not required at the completion of a project will be moved to the Capital Reserve
Pool (CRESPOOL), and will be used to cover cost overruns on approved projects and/or to reduce the
amount of long-term debt required to fund the Capital Budget of the following fiscal year. Attachment #8
shows the balance in the Capital Reserve Pool (CRESPOOL) as $1.1m, as of June 30, 2016.

Changes to Cost Sharing for Projects:
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For the three month period ended June 30, 2016, HRM received cost sharing for 6 projects totalling
$1.1m. Complete details of the amounts received and the associated projects are included in Attachment
#9.

Aged Accounts Receivable:
The Aged Accounts Receivable schedule, included as Attachment #10, represents HRM's gross
unconsolidated accounts receivable position which was $77.8m as at June 30, 2016.

Assessment Appeals Summary:

The Assessment Appeals Summary, included as Attachment #11, represents property assessment
appeals filed by property owners to Property Valuation Services Corporation for the 2016 Roll and the net
revenue impact to HRM for the three month period ended June 30, 2016. Outstanding appeals from
2015/16 and prior years are allowed for in the 2016/17 valuation allowance.

Miscellaneous Trust Funds Financial Statements:
The unaudited financial statements of the miscellaneous trust funds of HRM are included as Attachment
#12 and show equity of $7m.

Capital Projection Summary:

The Capital Projection Summary, which contains a subset of projects included in the Project Statement, is
included as Attachment #13. For the three month period ended June 30, 2016 actual expenditures in
these projects were $28.1m. Most capital expenditures are weather dependent; the majority of
expenditures will occur in the second quarter, which is prime construction season. Project Managers are
projecting to spend $232.9m on these projects in Fiscal 2016/17.

EINANCIAL IMPLICATIONS

Explained in the report.

RISK CONSIDERATION

N/A

COMMUNITY ENGAGEMENT

N/A

ENVIRONMENTAL IMPLICATIONS

N/A

ALTERNATIVES

1. Audit and Finance Standing Committee may choose not to approve the proposed recommendation.

ATTACHMENTS

1. Halifax Regional Municipality Operating Results Projected to March 31, 2017.
2. Halifax Regional Municipality Unaudited Consolidated Financial Statements for June 30, 2016.
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3. Halifax Regional Municipality Project Statement as at June 30, 2016.

4, Report of Expenditures in the Councillors’ District Capital Funds to June 30, 2016.

5. Report of Expenditures in the Councillors’ District Activity Funds to June 30, 2016.

6. Report of Changes in the Recreation Area Rate Accounts to June 30, 2016.

7. Halifax Regional Municipality Reserve Funds Projected to March 31, 2017.

8. Capital Reserve Pool (CRESPOOL) - Details of Amounts Transferred In and Out to June 30,
2016.

9. Changes to Cost Sharing for Projects Approved by Council, Directors, DCAO or CAO to June 30,
2016.

10. Aged Accounts Receivable as at June 30, 2016.

11. Assessment Appeals Summary June 30, 2016.

12. Miscellaneous Trust Funds Unaudited Financial Statements for June 30, 2016.
13. Capital Projection Summary for the Period Ending June 30, 2016.

A copy of this report can be obtained online at http://www.halifax.ca/boardscom/SCfinance/index.php then choose the
appropriate meeting date, or by contacting the Office of the Municipal Clerk at (902) 490-4210, or Fax (902) 490-
4208.
Report Prepared by: Nancy Harper, Manager, Accounting Controls and Reporting, (902) 490-3696

Original Signed

Report Approved by:

Louis de Montbrun, Manager, Financial Reporting, (902) 476-0585
Original Signed

Report Approved by:

Amanda Whitewood, Director of Finance & ICT/CFO, (902) 490-6308




Attachment #1

Halifax Regional Municipality
Operating Results Projected to March 31, 2017



Halifax Regional Municipality
Operating Results

For the Period from April 1, 2016 to June 30, 2016

Susinesa it Budget Current  Projected Resuts Projected Current Year to % Actual to Budget Prior Prior YTD Actual
Fiscal Year To March 31, 2017 Surplus/(Deficit) Dale Actual Projection Fiscal Year 15116
CAOQ 13.315.700 13.299,200 16.500 2,944,806 221% 13.275.700 3.129 810
Finance & Information,Comm & Tech (FICT) 26,752,200 28.813,198 (60.898) 6636.018 23 0% 28.192.900 7.070 512
Fire & Emergency Services 58,305,000 58 345,000 (40.000) 15.091.080 259% 58.580 000 14,624,629
Fiscal (391,352.200) {392,617.184) 1.264.984 (92,593,476) 23 6% (380 831,000) {92.105.505)
Halifax Transil - - 0 0% -
Human Resources Services 5,396,400 5,405,700 {9.300) 1,375 796 25 5% 5.453.400 1397 334
Legal Services 4,253,400 4,261,900 (8.500) 988.075 23.2% 4,186,000 1,020 675
Library 19,440,000 19,440,000 4,774,284 24 6% 18 848,500 4,742,652
Mon TCA Projects - - - 00% - 185.597
Office of ihe Audilor General 946,000 767.374 178,626 177.650 23.2% 965,100 182.546
Operations Support 39,451,500 39,401,191 50,309 8.466,342 21.5% 39 926,900 B8.774.142
Quiside Agency Supporl - - - 0.0% - (462)
Qutside Police BU (RCMP) 24,183,000 24,423,500 (240,500) 6.045,900 24.8% 23,750,000 5.937.500
Parks & Recreation 25,804,100 25,804,100 - 6.759.373 26.2% 26.249.400 5632.781
Planning & Development 5.243.900 5,293,375 {49,475) 307.321 5.8% 4.871.800 897 19
Regional Police 76,964,700 77,669,900 (705,200} 20,253,995 26.1% 77.082,800 19,570,170
Transportation & Public Works 89,296,200 89,296,200 - 21,621,677 24.2% 79,448,500 19,682,564
Total - (396,546) 396,546 2,848,840 - 742,137
—
Business Unit Summary 2016-2017 Projections, P3. June xlsm Page 103



Halifax Regional Municipality
Operating Results - Revenue

For the Period from April 1, 2016 to June 30, 2016

Budget Current  Projected Resuts Projected Current Year to % Actual to Budget Pricr
Busincss Ui Fiscal Year  ToMarch 31,2017  Surplusi(Deficit) Date Actual Projection Fiscalg\’ear ey | e Ackal

CAO (3.996.300) (3,996 300} - (1.143.751) 28 6% (3 842.100) (1.020.933)
Finance & Information,Comm & Tech (FICT) (3,166.500) {3.172.,620) 6120 (691,260) 21.8% {2.653.400) (261 855)
Fire & Emergency Services (312.700) (342,700) 30.000 (101,143) 295% (342.700) (73.104)
Halilax Transil (114,285 000) (114,285 000} (27,944 980) 24 5% (112,505 700) (27.582 548}
Human Resources Services (80.000) {80.000) - (19,992) 25.0% (B0.000) (12,758)
Legal Services (210.000) (211,100) 1.100 (48 844) 23.1% (222,000} (46,282)
Library (6.241,300) (6,241.300) - (1,.551,130) 24.9% (6.272.500) {1,598,089)

Non TCA Projecls - - - 0.0% . 82.307
Operations Supporl (2.549,600) (2.549 600) (602.793) 23.6% (2.114 000) (524.463)
Oulside Agency Supporl . 0 0% (504.400) (462}
Parks & Recrealion {12,622,300) (12,585,216) {37 084) {2.599.577) 20 7% (12,550,100) (2.939 797)
Planmng & Development {12.986.000) {12,966,000) . (3.396,866) 26.2% (12 .643,000) (2,911,403)
Regional Police (8,776,700) (8,846,700} 70000 (2,277 615) 25.7% (7,393 .800) {2.045 958}
Transportalion & Public Works {7.258.400) (7.258.400) - {1.032,054) 14.2% (17.231,200) (3 785 894)
Business Unil Total (172,484,800) {172,554,9386) 70,136 {41,410,005) - 24_.0% WB.Z!S‘!.BOO] (42.7{!.239)

Budgot Current  Projected Resuts Projected Current Year to % Actual to Budget Prior
Fiscal Sepyices Reveriv: Detalt Figcal Year  To March 31, 2017 Surplujsl(Daficll) Date Actual Projection Fiscangear s5ig THOrYTDActual
Deed Transfer Taxes (32.000.000) {32.000.000) (9.622.718) 30.1% (32.000 000) (7.957.112)
Local Improvemenl Charges (1.963 700) {1963.700) (355.129) 18 1% (2.054,200) (333 606)
Own Source Revenue {30.99%.000) {31.223.755) 224,755 (6.012,823) 19.3% (31,389,900) {5.894 788)
Payment in Lieu of laxes {37.509,000) {37.509,000) . (9.377.700) 25 0% (37.247.000) (9.311.750)
Property Taxes (411,074,000) (411,074 000) (102,768 700) 25 0% (405,366.000) {101,341,600)
Prov. Mandaled & Other Services (172,749,100) (172,749,100) (43 341,800} 25 1% (169 407.600) (42.187 700)
Tax Agreemenis (10,358 500) {10 542.028) 183,528 {2.589.800) 24 6% (9.614 000) (2.520.753)
Unconditional Translers (3.700.000) {3.719,723) 19,723 (925,000) 24 9% (3,700,000) (925,000)
Fiscal Services Total {700,353,300) {700,781,306) 428,006 {174,993,670) 25.0% (690,778,700) {170,472,308)
E— = _ —
|Total Revenue ('3-7- 2,838,100) (873,336,242) 498,142 {216,403,675) 24.8% {869,133,600) {213.193,547}|
= m— == — ——== —==

Revenue Summary 2016-2017 Projections, P3, June.xism Page 2ol 3



Halifax Regional Municipality
Operating Results - Expenditures

For the Period from April 1, 2016 to June 30, 2016

Budget Current  Projected Resuts Projected Current Year to % Actual to Budget Prior
S Fiscal Year To March 31, 2017 Surplus/{Deficit) Date Actual Projection FIscaIgYaar 15116 Prior YD Actual

CAO 17.312,000 17.295.500 16.500 4088 557 236% 17.117 800 4.150.743
Finance & tnformation,Comm & Tech (FICT) 31,918,800 31.985.818 {67.018) 7.327.278 22.9% 30.846.300 7.332.366
Fire & Emergency Services 58 617,700 58.687 700 (70.000) 15,192,223 25 9% 58.922.700 14,697 734
Halfax Transit 114,285 000 114,285 000 27,944 980 24 5% 112.505.700 27.582.548
Human Resources Services 5476 400 5.485.700 {9.300) 1,395.788 254% 5533.400 1410093
Legal Services 4,463 400 4,473,000 {9.600) 1.036.918 23 2% 4.,408.000 1,066 957
Library 25,681,300 25,681,300 - 6 325414 24 6% 25.121.000 6340 741
Non TCA Projects - - 0.0% 103.290
Office of the Auditor General 946,000 767,374 178 626 177.650 23.2% 965,100 182,546
Operations Support 42,001,100 41,950,791 50 309 9.069.134 21 6% 42 040 900 9.298 605
Qutside Agency Support - - 0 0% 504,400

Quiside Police BU (RCMP) 24,183 000 24,423 500 {240,500} 6,045,900 24.8% 23,750,000 5.937.500
Parks & Recrealion 38,426,400 38,389 316 37.084 9,358.951 24.4% 38,799,500 8.572.578
Planning & Development 18,229.500 18,279,375 (49.475) 3.704,187 20 3% 17,514,800 3,808,594
Regional Police 85,741,400 86,516,600 {775.200) 22,531,610 26 0% 84,476,600 21,616,128
Transporiation & Public Warks 96,554,600 96,554,600 - 22.653,731 23.5% 96,679,700 23,468,458
Business Unit Total 563,837,000 564,775,574 (938,575) 136,852,321 24.2% 559,185,900 135,568,881

Budget Current Projected Resuts Projected Current Year to % Actual to Budget Prior
FlacalShevices Expanss Dotall Flgcnl Year To P{'Iarch 31, 2017 Surplujsl(Deﬂcll) Date Actual Projection Fiscalg\’aar 15116 Prior YTD Actust
Capital from Operating 32.280,000 32.280.000 - 8,070.000 25.0% 42.766.400 10,133.450
Debt Charges 46.261.000 45,836,624 424,376 19.188 013 41.9% 45 861.400 18 507.299
Fire Protection (Hydranis) 6,247,300 6,247,300 - 1.799.600 28.8% 13,133.000 3,231,748
Granls & Tax Concessions 5,894,000 5,894,000 436,115 7.4% 5,654,000 398,431
Insurance 3.990.000 3.990.000 - 915,079 22.9% 3.990.000 785.149
Other 22,537,800 22.125,198 412,602 4,122,723 18.6% 15.169.600 2.115.746
Provisign for Valualion Allowance 4,200,000 4.200.000 - 1.050.000 25 0% 4.200.000 1.050 000
Reserves 20,393,400 20.393,400 - 5,098,350 25.0% 18,373,700 2,043,425
School Board Mandatory 131,658,400 131,658,400 - 32,983,800 25.1% 125,726,000 31.438.600
School Board Supplementary 16,503,700 16,503,700 4,126,100 25.0% 16 576,000 4,146,900
Transfers fo Quiside Agencies 19,035,500 19,035.500 - 4610414 24 2% 18.497 600 4,516,056
Fiscal Services Total 308,001,100 308,164,122 836,978 82,400,194 26.7% 309,947,700 78,366,802
= —
|Tolal Exgandi(ures 872,838,100 872,939,696 {101,597) 219,252,516 25.1% 869,133,600 213,935,685 |
Expense Summary 2016 2017 Projections, P2, June.xism Page 3of 3



HALIFAX REGIONAL MUNICIPALITY
Explanation of Projected Surplus/{Deficit)
For the Period Ending June 30, 2016

BUSINESS UNIT VARIANCE ANALYSIS

Net Surplus /
{Deficit)

Auditor General - The surplus in compensation being lower due 1o atlrition and turnover,

$178,600

CAO - The projected surplus is due lo savings in compensalion due to attrition and turnover

$16.500

Fire & Emergency Services - The projected deficit is relaled to consulling cosls 1o review Administrative Order 24, Fire and
Emergency Service in Halilax Regional Municipality ($85.6k), increase in building costs due to renovations and repairs al
various fire stations ($57.6k), net impact of various non-compensation adjustments ($12.4k), partially offset by funding from
reserves o cover the coslt of the review of the Administrative Order {$85.6k), surplus in revenue due to unbudgeled funding
received from Federal Government for chemical, biological, radiological and nuclear (CBRNE) defense ($30k).

($40.000)

Finance & Information, Communication and Technology - The projected deficit is due lo additional resources required to
support various IT initiatives ($227.5k); unbudgeted software and license costs ($99.3k); increased staff overlime in after-hours
IT support ($20k). These are offsel in part by savings in compensalion due lo attrition, turnover and olher benefit adjustments
($268.7k); and net savings in various accounts ($17.2k).

{$60.900)

Human Resources - The projected deficit 1s due to a net deficil in miscellaneous non-compensation adjustiments {$16.9k),
partially offset by compensation being lower due 1o attrition and turnover ($7.6k).

{$9.300)

Legal, Insurance and Risk Management Services - The projected deficil is primarily due lo miscellaneous costs for
compensation and benelil adjustments.

(58,500)

Transportation and Public Works - Various projection changes have been made with a net $0 1o the projected
surplus/(deficit).

50

Halifax Transit - The projected surplus of $509 4k will be carried forward to 2017/18 resulting in revenue equalling expenses.
The surplus is a result of compensation and benefils being lower due to atlrition and turnover and miscellaneous adjustments
{$194.7k), savings in fuel costs due 1o prices for diese! being lower than budgeled ($84k}, savings in airlime due to change in
billing process ($62.6k), prior year surplus carry forward higher than amount budgeted ($207.2k); partially offsel by the nel
impacl of other non-compensation adjustments ($39.1k).

$0

Planning and Development - The deficit primarily relates to job evaluation for Planners ($52.8k) and the net impact of other
non-compensation adjustments ($57.2k). This deficit is partially offset by a surplus in compensation and benefils due 1o altrition
and turnover ($60.5k)

{$49.500)

Parks and Recreation Services - The projecled break-even is the resull of a projected deficit due to equipment purchase for
global positioning syslem for Parks trucks ($31.7k) increased cosls in lighting requirement for sporisfields {$39.8k) and fencing
repair/replacement due to the aging infrastructure and safety concerns at sporisfields ($30.7k). These deficits are complelely
offset by miscellaneous surplus' identified in various non-compensation areas.

$0

Halifax Regional Police - The projected deficil relates 1o overtime costs primarily as a resull of 4 homicides in a very short
period of time that forced the use of additional overtime ($1.6m), consulting costs related to new facility plan ($202.1k), intention
1o conlribute to the On the Job Injury Reserve ($80k), increase in uniform and patrol equipment due to increased vendor cosls
and new hires ($36k), increase in janitorial services due 1o contract increase and an additional facility (546.9k); partially ofisef by
compensation and benefits lower primarily due to attrilion and turnover and unpaid absences ($900k), funding from Stralegic
Reserve to fund the consulling costs related lo new facility plan ($202.1k), on the job injury costs less than budgeted ($80k),
miscellaneous revenues higher than budgeted ($70k) and nel impact of other non-compensation adjustments ($7.7k).

($705.200)

Qutside Police Services (RCMP) - The projected deficit relates to annual costs for outside police services being higher than
budgeted ($845.5k); pariially offsel by an amount budgeted in Fiscal Services lo cover the expected annual increase ($605k).

{$240,500)

Operations Support - The projected surplus is due lo compensalion being lower due to attrition, lurnover and miscellaneous
benefit adjustments ($905.6k); work order labour chargebacks for services performed for other business unils ($159.3k);
reduced utility and heating costs due to the disposal of some transitional properties (352k); and savings due to miscellaneous
adjustments ($1.2k). The surplus is largely offset by additional costs required for: contract services for the operations
management al the oval, arenas, and recreation facilities ($391.8k); external janilorial services lo cover turnover, staff sick time
and vacations ($261k); overlime due lo deployment of existing staif to cover attrition and position turnover ($64.5k); building
relaled cosls to address slructural issues for Heritage Properties ($38.2k); repairs and rmaintenance for the preparation of
operations for the outdoor pools and other recreation facilities, etc. ($212.3k); security services at Eric Spicer building and other
building related initiatives ($100k).

$50,300

Library - No projection changes have been made for this reporting period.

30

($868,500)




HALIFAX REGIONAL MUNICIPALITY
Explanation of Projected Surplus/{Deficit)
For the Period Ending June 30, 2016

Net Surplus /
(Deficit)

Tax Agreements - The projected surplus is due to receipt of tax revenue from various entities being higher than anticipaled
including Nova Scotia Power ($89.5k}), and net increases in sales revenue with Bell Aliant and Heritage Gas, etc. ($94k). $183.500
Own Source Revenue - The projected surplus is due to interest revenue from overdue accounts trending higher than budget
($200k); and debt recoveries from Halifax Water being higher than budgel due to inclusion of refinancing debt (FCM loan) for
Harbour Solulions project ($109.3k). This is offset by decreased dividend in-lieu of taxes collected from Halifax Waler due lo
rale base calculation being lower than budget ($84.5k). $224.800
Unconditional Transfers - HRM's portion of HST Ofiset received from Province of Nova Scotia was higher than anticipated. $19.700
Debt Charges - The projecled surplus is due to the “all in" municipal cost of funds for a 10-year Spring Issue Debenture being
lower than the budgeted rate; and debt servicing charges for the 2015 Fall Issue Debenlure being lower than budgel. $424.400
Other - The projected surplus is due to compensation related costs for NSUPE 13 contracl negotiations being lower than
anlicipated ($471.1k). This is offset in part by unbudgeted costs to remediate sites that have ground contamination in excess of
Provincial requlatory standards (§58.5k) _ $412.600
TOTAL FISCAL SERVICES SURPLUS/{DEFICIT) $1,265,000
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HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidated Statement of Financial Position

As at June 30, 2016 with comparativies for June 30, 2015 and March 31, 2016
(In thousands of dollars)

June 30, June 30, March 31,
2016 2015 2016
Financial assets
Cash and short-term deposits (note 2) $ 420,535 $ 304,248 § 233,294
Taxes receivable {note 3) 45,396 46,905 33,774
Accounts receivable (note 4) 46,341 55,129 45,242
Loans, deposits and advances 643 694 645
Land held for resale 49,684 43,030 49,604
investments (note 5) 17,286 85,151 55,569
Investment in the Halifax Regional Water Commission (note 6) 131,179 93,130 123,670
711,064 638,287 541,798
Financial liabilities
Accounts payable and accrued liabilities (note 7) 114,108 98,135 112,079
Deferred revenue 199,606 196,426 57,526
Employee future benefits (note 9) 54,170 52,520 53,895
Solid waste management facilities liabilities (note 10} 12,851 15,105 11,983
Long-term debt (note 11) 213,119 219,772 214,201
593,854 581,958 449,684
Net financial assets 117,210 56,329 92,114
Non-financial assets
Tangible capital assets (note 14) 1,781,641 1,777,896 1,789,860
Inventory and prepaid expenses 14,143 12,796 12,247

1,795,784 1,790,692 1,802,107

Accumulated surplus {note 15) S 1912994 § 1,847,021 § 1,894,221

Commitments and contingent liabilities (notes 13 and 16)

The accompanying notes are an integral part of the consolidated financial statements.



HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidated Statement of Operations and Accumulated Surplus

For the Three months ended June 30, 2016 and June 30, 2015 and the year ended March 31, 2016

(In thousands of dollars)

Year to Date June 30, June 30, March 31,
Budget 2016 2015 2016
Revenue
Taxation $ 177,253 § 179,752 % 175,329 § 702,164
Taxation from other governments 9,593 9,593 9,486 38,490
User fees and charges 28,202 26,316 27,510 117,476
Government grants 10,228 9,526 9,191 42,455
Development levies 567 708 238 2,963
Investment income (note 5} 804 933 1,048 3,504
Penalties, fines and interest 3,210 3,652 3,397 12,928
Land sales, contributions and other revenue 5,886 5,793 1,517 21,972
Increase in investiment in the Halifax Regional
Water Commission before remeasurement
gain (loss) (note 6) 5,750 7,509 2,800 22,951
Grant in lieu of tax from the Halifax Regional
Water Commission (note 6) 1,166 1,145 1,145 4,528
Total revenue 242,659 244,927 231,661 969,431
Expenses
General government services 29,190 25,129 25,417 112,908
Protective services 51,222 52,323 50,909 204,248
Transportation services 68,726 66,026 59,677 261,394
Environmental services 11,517 11,461 15,677 53,762
Recreation and cultural services 31,234 28,729 27,493 121,680
Planning and development services 5,832 5,461 4,070 23,235
Educational services 37,070 37,025 35,658 142,632
Total expenses 234,791 226,154 218,901 919,860
Annual surplus 7.868 18,773 12,760 49,571
Accumulated surplus, beginning of period (note 6) 1,894,221 1,894,221 1,834,261 1,834,261
Remeasurement gain (loss) from investment in
Halifax Regional Water Commiission (note 6) = - = 10,389
Accumulated surplus, end of period $§ 1902089 § 1912994 $§ 1,847021 $ 1,894,221

The accompanying notes are an integral part of the consolidated financial statements.



HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidated Statement of Change in Net Financial Assets

For the Three months ended June 30, 2016 and June 30, 2015 and the year ended March 31, 2016
{In thousands of dollars)

Year to Date June 30, June 30, March 31,
Budget 2016 2015 2016
Annual surplus 3 7868 § 18,773 § 12,760 § 49,571
Acquisition of tangible capital assets
and conlributed tangible capital assels (49,370) (23,664) (26,111) {140,060)
Amortization of tangible capital assets 31,563 31,563 31,761 124,441
Gain on disposal of tangible capital assets - - = (970)
Proceeds on disposal of tangible capital assels - 320 - 10,275
(9,939) 26,992 18,410 43,257
Acquisition of inventories of supplies and
prepaid expenses - (13,480) (13,397) (34,468)
Consumption of inventories of supplies and
use of prepaid expenses - 11,584 10,126 31,746
Remeasurement gain (loss) from investment in
Halifax Regional Water Commission (note 6) - - 10,389
- (1,896) (3.271) 7,667
Net change in net financial assets (9,939) 25,096 15,139 50,924
Net financial assets, beginning of period (note 6) 92,114 92,114 41,190 41,190
Net financial assets, end of period $ 82,175 §$ 117,210 § 56,329 § 92,114

The accompanying notes are an integral part of the consolidated financial statements.



HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidated Statement of Cash Flows

For the Three months ended June 30, 2016 and June 30, 2015 and the year ended March 31, 2016

(in thousands of dollars)

June 30, June 30, March 31,
2016 2015 2016
Cash provided by (used in):
Operating activities
Annual surplus 3 18,773 § 12,760 % 49,571
Items not involving cash:
Amaortization of tangible capilal assets 31,563 31,761 124,441
Gain on disposal of langible capital assets - (970)
Contributed tangible capital assets (4,505) (1,099) (12,744)
Increase in investment in the Halifax Regional Water Commission
before remeasurement gain (loss) (7,509) (2,800) {22,951)
38,322 40,622 137,347
Change in non-cash assets and liabilities:
Increase in taxes receivable (11,622) (18,814} (5,683)
Decrease (increase) in accounts receivable (1,099) (1,592) 8,295
Decrease in loans, deposits and advances 2 53 102
Increase in land held for resale (80) (766) (7,340)
Increase in inventory and prepaid expenses (1,896) (3,271) (2,722)
Increase (decrease) in accounts payable and accrued liabilities 2,029 (7,629) 6,315
Increase in deferred revenue 142,080 140,081 1,181
Increase in employee future benefits 275 116 1,491
Increase (decrease) in solid waste management facilities liabilities 868 2,447 (675)
Net change in cash from operating activities 168,879 151,247 138,311
Capital activities
Proceeds on disposal of tangible capital assets 320 - 10,275
Acquisition of tangible capital assets {19,159) (25,012) (127,316)
Net change in cash from capital activities (18,839) (25,012) (117,041)
Investing activities
Decrease (increase) in investments 38,283 (23,014) 16,568
Net change in cash from investing activities 38,283 (23,014) 16,568
Financing activities
Long-term debt issued 19,500 27,000 39,673
Long-term debt redeemed (20,773) (20,371) (45,274}
Net debt recovered from the Halifax Regional
Water Commission 191 245 6,904
Net change in cash from financing activities (1,082) 6,874 1,303
Net change in cash and short-term deposits 187,241 110,095 39,141
Cash and short-term deposits, beginning of period 233,294 194,153 194,153
Cash and short-term deposits, end of period b 420,535 $ 304,248 § 233,294

The accompanying notes are an integral part of the consolidated financial statements.



HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at June 30, 2016
{(in thousands of dollars)

1. Significant accounting policies:

(a) Basis of presentation:
The consolidated financial statements of the Halifax Regional Municipality (the “Municipality”) have been
prepared by management in accordance with Canadian public sector accounting standards.

(b) Basis of consaolidation:
These consolidated financial statements reflect the assets, liabilities, revenues and expenses of the
Municipality. The Municipality is comprised of all organizations, committees and local boards
accountable for the administration of their financial affairs and resources to the Municipality and which
are owned or controlled by the Municipality, except the Halifax Regional Water Commission which is
accounted for on the modified equity basis of accounting. The entities included are as follows:

Recreation facilities:
BMO Centre
Canada Games Cenlre
Centennial Pool Assaciation
Community Builders Inc. (Cole Harbour Place)
Dartmouth Sportsplex Community Association
Eastern Shore Recreation Commission
Halifax Forum Community Association
Scotiabank Centre
Halifax Regional Municipality Centennial Arena Commission
Sackville Sports Stadium
St. Margaret's Community Centre Association
Commissions, cultural and other facilities:
Alderney Landing Association
Downtown Dartmouth Business Commission
Downtown Halifax Business Commission
Main Street Dartmouth and Area Business Improvement Association
MetroPark Parkade Facility
North End Business Association
Quinpool Road Mainstreet District Association Limited
Sackville Business Association
Spring Garden Area Business Association
Spryfield & District Business Commission
Halifax Regional Library

Interdepartmental and inter-organizational transactions and balances between these entities and
organizations have been eliminated.



HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at June 30, 2016
{In thousands of dollars)

1.

Significant accounting policies (continued):

(c)

(d)

(e)

(f)

(9)

(h)

(i)

Investment in the Halifax Regional Water Commission:

The Halifax Regional Water Commission (the "HRWC"} is a corporale body without share capital and is
accounted for using the modified equity basis of accounting; consistent with public sector accounting
standards, as recommended by PSAB for an investment in a government business enterprise. Under the
modified equity basis of accounting, the HRWC's accounting principles are not adjusted to conform to
those of the Municipality and inter-organizational transactions and balances are not eliminated.

The Municipality recognizes its equity interest in the annual net income or loss of the HRWC in its
consolidated statement of operations with a corresponding increase or decrease in its investment
account.

Basis of accounting:

Revenues and expenses are recorded on the accrual basis of accounling. The accrual basis of
accounting recognizes revenues as they are earned and measurable and expenses are recognized as
they are incurred and measurable as a result of the receipt of goods or services and the creation of a
legal abligation to pay.

Use of estimates:

The preparation of consolidated financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities, and the disclosure of contingent
assets and liabilities at the date of the consolidated financial statements, and the reported amounts of
revenue and expenses during the period. Significant estimates include assumptions used in estimating
provisions for accrued liabilities, landfill liability, contaminated sites liability and in performing actuarial
valuations of employee fulure benefits. These estimates and assumptions are based on the Municipality's
best judgement and may differ significantly from actual results.

Taxation and related revenues:

Property tax billings are prepared by the Municipality based on assessment rolls issued by the Property
Valuation Services Corporation. Tax rates are established annually by Council, incorporating amounls to
be raised for local services and the requisition made by the Province of Nova Scotia in respect of
contributions to education. Taxation revenues are recorded at the time tax bilings are due.
Assessments and the related property taxes are subject {0 appeal. Tax adjustments as a result of
appeals are recorded when the results of the appeal process are known. An allowance for unresolved
assessment appeals is also provided.

User fees and charges:

User fees relate to transit fees, fees for various programs and fees imposed on specific activities.
Revenue is recognized when the activity is performed or when the service has been rendered.
Government transfers:

Government transfers are recognized in the period in which events giving rise to the transfer occur,
providing the transfers are authorized, any eligibility criteria have been met, and reasonable estimates of
the amounts can be made, except when and to the extent that stipulations associated with the transfer
give rise to a liability. If a liability is created, the satisfaction of the transfer stipulations by the recipient
government determines the timing of the recognition of the transfer as revenue.

Short-term deposits and investments:

Short-term deposits and investments are recoerded at cost, adjusted for amortization of premiums or
discounts in accordance with the investment policies established for the Municipality. A permanent
decline in value would result in a write-down to recognize the loss and be included in the statement of
operations.



HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at June 30, 2016
(In thousands of dollars)

1.

Significant accounting policies (continued):

1)

(k)

(1)

(m)

(n)

(o)

Land held for resale:

Land held for resale is recorded at the lower of cost or net realizable value, Cost includes amounis for

improvements to prepare the land for sale or servicing.

Contaminated sites:

The Municipality accrues a liability to estimate the cost to remediate contaminated sites to the level

necessary to allow the property to meet the environmental standard appropriate to its current use or

status. The liability is based on estimates and assumptions using the best information available to

management.

Deferred revenue:

Deferred revenue represents taxes, user charges and other fees that have been collected, for which the

related services have yet to be performed. These amounts will be recognized as revenue in the period

the services are performed.

Pension, post-employment benefits and compensated absences:

The contributions to a multi-employer, defined benefit pension plan are expensed when contributions are

due. The costs of post-employment benefits are recognized when the event that obligates the

Municipality occurs. Costs include projected future income payments and fees paid to independent

administrators of these plans, calculated on a present value basis.

The costs of post-employment benefits and compensated absences are actuarially determined using the

projected benefits method prorated on service and management's best estimate of retirement ages of

employees, salary escalation and expected absences. Liabilities are actuarially determined using

discount rates that are consistent with the market rates of high quality debt instruments. Any gains or

losses from changes in assumptions or experience are amortized over the estimated average remaining

service life ("EARSL") for the related employee group.

Solid waste management facilities liabilities:

The Municipality accrues landiill closure and post-closure care requirements that include final covering

and landscaping of the landfill, pumping of ground water and leachates from the site, and ongoing

environmental monitoring, site inspection and maintenance. The reported liability is based on estimales

and assumptions using the best information available to management.

Future events may result in significant changes to the estimated total expenses, capacity used or total

capacity and the estimated liability, and would be recognized prospectively, as a change in estimate,

when applicable.

Non-financial assets:

Non-financial assets are not available to discharge existing liabilities and are held for use in the provision

of services. They have useful lives extending beyond the current year and are not intended for sale in the

ordinary course of operations.

i} Tangible capital assets
Tangible capital assets are recorded at historical cost or estimated historical cost, based on
appraisals or other acceptable methods where historical cost was not available, which includes
amounts that are directly attributable to the acquisition, construction, development or betterment of
the asset. The cost of normal maintenance and repairs which do not add value to the asset or
materially extend the useful life of the asset are not capilalized. The cost, less residual value of the
tangible capital assets, are amortized on a straight line basis over their estimated useful lives as
follows:



HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at June 30, 2016
(In thousands of dollars)

1. Significant accounting policies {(continued):

(o) (i)

ii}

ii)

iv)

v)

vi)

Tangible capital assets (continued):

Asset Useful Life ~ Years
Land improvements 10 - 50
Buildings and building improvements 16 - 40
Vehicles 5-15
Machinery and equipment 5-10
Dams 40
Roads and infrastructure 5-75
Ferries 2-30

The useful life for landfill cells, which are included in land improvements, is based upon the capacity
of each cell.

Leasehold improvements are amortized over the shorter of the term of the lease (including one
renewal period, if provided for) or the useful life of the asset.

For assets with a useful life of 5 years or less, amortization will commence in the year the asset is
available for use, and be recorded at 50% of the annual charge in the first and last years of the
asset’s useful life. For assets with a useful life greater than 5 years, amortization will commence in
the year following the year the asset is put into use.

Roads and infrastructure includes road beds, road surfaces, infrastructure and bridges. The useful
life of these assets are as follows: road beds - 40 years, road surfaces - 5 to 20 years, infrastructure -
20 to 30 years and bridges - 75 years. )

The school buildings which are owned by the Municipality but in use by the Halifax Regional School
Board are not recorded as tangible capital assets. No amortization is recorded by the Municipality as
long as the buildings are in use by and under the control of the Halifax Regional School Board.
Contributions of langible capital assets

Tangible capital assets received as contributions are recorded at their fair value at the date of receipt
and are also recorded as revenue,

Natural resources

Natural resources that have not been purchased are not recognized as assets.

Works of art and cultural and historic assels

Works of art and cultural and historic assets are not recorded as assets, unless used in the provision
of a municipal service.

Interest capitalization

The Municipality does not capitalize interest costs associated with the acquisition or construction of a
tangible capital asset.

Leased tangible capital assetls

Leases which transfer substantially all of the benefits and risks incidental to ownership of property are
accounted for as leased tangible capital assets. All other leases are accounted for as operating
leases and the related paymenis are charged to expenses as incurred.



HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at June 30, 2016
(In thousands of dollars)

Significant accounting policies (continued):

(p) Inventories of Supplies:
Inventories of supplies held for consumption are recorded at the lower cost or replacement cost.

(q) Expenses:
Expenses are recognized in the year the events giving rise to the event occurs and there is a legal or
constructive obligation to pay.

(r) School boards:
The assets, liabilities, taxation and other revenues and expenses with respect to the operations of the
school boards are not reflected in the consolidated financial statements as they are provincial government
entities.

(s} Miscellaneous Trust Funds:
Miscellaneous Trust Funds and their related operations administered by the Municipality are not included
in the consolidated financial statements, but are reported separately in the Miscellaneous Trust Funds
financial statements.

(t) Funds and Reserves:
Certain amounts, as approved by Council, are set aside in accumulated surplus for future operating and
capital purposes. Transfers to/from funds and reserves are an adjustment to the respective fund when
approved.

Cash and short-term deposits:

June 30, June 30, March 31,

2016 2015 2016

Halifax Regional Municipality 3 414,866 % 298,431 % 227,625
Recreation facilities, commissions, cultural and other facilities

and the Halifax Regional Library 5,669 5,817 5,669

Total S 420,535 § 304,248 § 233,294

Cash and short-term deposils include interest bearing accounts and money market instruments with a term to
maturity of 90 days of less.

Taxes receivable:

June 30, June 30, March 31,

2016 2015 2016

Taxes receivable $ 49,515 $ 50,295 $ 37,995
Allowance (4.119) (3,390) (4,221)
Total 5 45396 S 46,805 % 33,774




HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at June 30, 2016
{In thousands of dollars)

4. Accounts receivable:

June 30, June 30, March 31,

2016 2015 2015

Federal government $ 33,329 § 35863 % 34,919
Provincial government 7,630 8,600 7,923
Other receivables 32,331 34,433 27,549
Allowance (26,949) (23,767) (25,149)
Total $ 46,341 § 55,129 § 45,242

5. Investments:

Money market instruments include Federal and Provincial treasury bills, discounted notes of Federal Crown
Corporations and instruments of Canadian Financial Institutions. These investments have a term to maturity of
one year or less. Invesiments shown here have a remaining term to maturity of more than 90 days at June
30, 2016.

Bonds of Federal and Provincial governments and their guarantees have a maturity range from May 27, 2016
to December 18, 2018. The weighted average yield on market value of these bonds is 0.80 % at June 30,
2016 (June 30 2015 - 0.90%, March 31, 2016 - 0.89%).

June 30, June 30, March 31,

2016 2015 2016

Market Market Markel

Cost value Cost value Cost value

Money market S 5254 § 5275 § 79,105 § 79,253 § 41,534 $ 41,593
instruments

Bonds of Federal
and Provincial 12,032 12,359 16,046 16,527 14,035 14,376
governments
and their
guarantees

Total $ 17286 $ 17634 § 95,151 § 95.780 § 55569 § 55,969

The investment income earned on money market instruments is $878 (June 30, 2015 - $958, March 31, 2016 -
$3,176) and on bonds of Federal and Provincial governmenis and their guarantees is $55 (June 30, 2015 -
$90, March 31, 2016 - $328).

10



HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at June 30, 2016
(In thousands of dollars)

6. Investment in the Halifax Regional Water Commission:

The HRWC is a government business enterprise of the Municipality and is responsible for the supply of
municipal water, wastewater and stormwater services to residents of the Municipality. HRWC formerly
reported under the Nova Scotia Accounting and Reporting Handbook for Water Utilities ("Handbook") and was
permitted the use of Part V of the CPA Handbook. On April 1, 2015 the HRWC was required to transition to
International Financial Reporting Standards ("IFRS"). The HRWC was required to adopt the amounts
retrospectively which affected their statement of financial position and statements of earnings and
comprehensive income and cash flows. The Municipality has presented the comparative information as if the
HRWC had previously reported under IFRS and has provided a reconciliation of the previously reported
information based on the transitional adjustments required by the HRWC.

{a) The impact of cumulative transitional adjustments of the Municipalities opening net financial assets
and accumulated surplus are as follows:

Accumulated surplus at April 1, 2014

Accumulated surplus, as previously reported $ 2,567,000
Transition adjustment upon adoption of IFRS by Halifax Regional

Water Commission at April 1, 2014 (738,448)
Accumulated surplus, as restated $ 1,828,552

Net financial assets at April 1, 2014

Net financial assets, as previously reported $ 774,011
Transition adjustment upon adoption of IFRS by Halifax Regional

Water Commission at April 1, 2014 (738,448)
Net financial assets, as restated $ 35,563

11



HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statemenis

As at June 30, 2016
(In thousands of dollars)

6. Investment in the Halifax Regional Water Commission (continued):

(b) The following table provides condensed supplementary financial information for the HRWC:

June 30, June 30, March 31,
2016 2015 2016
Revised
Financial position
Current assets 91,274 § 66,878 § 90,394
Capital assets 1,077,048 1,063,392 1,077,043
Total assets 1,168,322 1,120,270 1,167,437
Current liabilities 55,087 62,562 59,802
Long-term liabilities 982,056 964,578 983,965
Total liabilities 1,037,143 1,027,140 1,043,767
Net assets 131,179 § 93,130 § 123,670
Results of operations
Revenues 33,384 § 32,019 § 131,717
Operating expenses (26,385) (26,551) (111,676)
Financing expenses (2,240) (2,274) (9,075)
Other income 3,943 799 16,705
Regulatory deferral account amortization (48) (48) (192)
Net income before grant in lieu of tax 8,654 3,945 27,479
Grant in lieu of tax (1,145) (1,145) (4,528)
increase in investment and equity before
remeasurement gain (loss) 7,509 2,800 22,951
Investment and equity, beginning of period 123,670 90,330 90,330
Cummulative adjustments on adoption of IFRS by the
Halifax Regional Water Commission - - -
Change in investment and equity through
remeasurement gain (loss) - - 10,389
Investment and equity, end of period 131,179 § 93,130 $ 123,670

12



HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at June 30, 2016
{In thousands of dollars)

6.

Investment in the Halifax Regional Water Commission (continued):

On transition to IFRS the HRWC had the following net changes to their financial statements:

June 30, June 30, June 30,
2015 Adjustment 2015
previously reported  on transition Revised
Financial position
Current assets 3 66,243 $ 635 % 66,878
Capital assets 1,055,940 (2,548) 1,053,392
Total assets 1,122,183 (1,913) 1,120,270
Current liabilities 17,618 44,944 62,562
Long-term liabilities 241,419 723,159 964,578
Total liabilities 259,037 768,103 1,027,140
Net assets 3 863,146 3  (770,016) $ 93,130
Results of operations
Revenues 3 32,019 § - 8 32,019
Operating expenses (22,978) (3,573) (26,551)
Financing expenses (2,226) (48) (2,274)
Other income 800 (1) 799
Regulatory deferral account amortization 3 (48) (48)
Net income before grant in lieu of tax 7615 {3.670) 3,945
Grant in lieu of tax {1,145) - {1,145)
Net income 6,470 (3,670) 2,800
Coniributed tangible capital assets (2,869) 2,869 -
Decrease in reserves 514 (514) -
Increase in investments and equity $ 4,115 § (1,315) § 2,800
(¢) The following summarizes the Municipality's transactions with the HRWC for the year:
June 30, June 30, March 31,
_ 2016 2015 2016
Revenues
Grant in lieu of tax $ 1,145 § 1,145 § 4,528
Expenses
Stormwater charge $ - 8 970 § 3,881
Fire protection charge % 1864 $ 2411 §$ 8,560

All transactions are in the normal course of operations, and are recorded at the exchange value based on

normal commercial rates, or as agreed to by the parties.

13



HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at June 30, 2016
(In thousands of dollars)

7. Accounts payable and accrued liabilities:

June 30, June 30, March 31,

2016 2015 2016

Trade accounts payable b 20,235 § 11,708 $ 40,253
Federal government 13,132 12,982 10,212
Provincial government 2,894 6,601 5,198
Salaries and wages payable 8,753 8,521 27
Accrued liabilities 68,229 57,322 53,934
Accrued interest 865 1,001 2,455
Total $ 114,108 § 98,135 § 112,079

8. Employee future benefits - employees’ retirement pension plan:

Employees of the Municipality participate in the Halifax Regional Municipality Pension Plan (the “HRM Plan”).
The HRM Plan is a multi-employer plan administered by the Halifax Regional Municipality Pension Committee
(the “Committee”). Other employers participating in the HRM Plan include the Halifax Regional School Board
and Quest. The Committee is comprised of representatives from both management and unions, and is
responsible for setting contribution rates for all participating employers. The HRM Plan is funded equally by
participating employers and members. Accounting for the HRM Plan under the Municipality's consolidated
financial statements follows rules for defined contribution pension plans.

The HRM Plan provides a lifetime benefit representing 2% of the member's highest average earnings over a
period of three years times the number of years of crediled service in the pension plan. Only regular earnings
are recognized under the defined benefit provisions of the HRM Plan. The HRM Plan also provides defined
contribution benefits, at the option of the member, on the portion of earnings that is overtime and other non-
regular earnings.

The Municipality contributed to the HRM Plan an amount of $8,475 for the period ending June 30, 2016 (June
30, 2015 - $8,150, March 31, 2016 - $30,549). Since January 1, 2016, the Municipality and the members are
each contributing 12.21% of regular earnings for members participating in the main division of the pension
plan. Other contribution rates are in effect for the other divisions of the plan, and for members in public safety
The last actuarial valuation filed with regulators was at December 31, 2014. The next actuarial valuation, at
December 31, 2015, is to be filed by September 30, 2016. The interest rate used in the last filed valuation
was 6.55% per year. The following estimates as at December 31, 2015 are based on the actuarial valuation
as at December 31, 2014 extrapolated to December 31, 2015 and is based on a best estimate discount rate
assumption of 7.25% per annum (2014 - 7.25%).

2016 2015

Extrapolated  Extrapolated

Actuarial value of plan assets $ 1515696 § 1,401,480
Estimated present value of accrued pension benefits (1,552,494) (1,454,270}
Estimated funding deficit S (36,798) § {52,790)
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HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at June 30, 2016
(In thousands of dollars)

9. Employee future benefits - retiring allowances and other future benefits:

The Municipality provides for the payment of retiring allowances to reliring employees in accordance with the
terms of the various collective agreements and Municipal policy. The retiring allowance is based on the
member's final annual salary and years of service at retirement. On the retirement of a police officer, the
Municipality also provides for a lump sum payment to a health trust for the benefit of the retiring member. The
amount depends on the level of the officer's sick bank at the time of retirement.

The Municipality continues to pay for its share of the contributions to the HRM Plan for members in receipt of
benefits from a long-term disability plan sponsored and recognized by the Municipality.

The Municipality also provides for employee sick leave. Unused sick leave accumulates to a maximum
number of hours which varies by employment agreement. Under this program, employees are not entitled to a
cash payment in lieu of sick leave when they leave the Municipality's employment except as described above
with respect to the retirement of a police officer.

The Municipality also pays lifetime and temporary benefits to former employees who retired from the
Municipality under various early retirement programs and arrangements that were in place prior to April 1,
2004.

Actuarial valuations of the above benefils are done for accounting purposes using the projected benefit
method prorated on services. The last actuarial valuation of the unused sick leave benefits was conducted as
at March 31, 2015. The last actuarial valuation of the police health trust benefits was conducted as at March
31, 2014. For all other benefits, actuarial valuations were conducted as at March 31, 2016. Key actuarial
assumptions used in the valuations were based on the Municipality's best estimates.

A reconciliation of the accrued benefit obligation for these plans, along with the main assumptions used for
disclosure and expense calculations are as follows:

2016 2015
Accrued benefit obligation, beginning of year $ 60,844 § 53,383
Current period benefit cost 4,445 4,592
Benefit payments (5.892) {4,206)
Interest cost 1,918 1,936
Actuarial loss 904 5,139
Accrued benefit obligation, end of year S 62,219 $ 60,844
Main assumptions used for fiscal year-end disclosure
Discount rate 2.89% 3.19%
Salary increase 3% plus merit 3% plus merit
Main assumptions used for expense calculation
Discount rate 3.19% 3.61%
Salary increase 3% plus merit 3% plus merit
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Notes to Unaudited Consolidated Financial Statements

As at June 30, 2016
(In thousands of dollars)

9. Employee future benefits - retiring allowances and other future benefits (continued):

These other employee benefit plans require no contributions from employees. The benefit liability as at June
30, 2016 is estimated to include the following components:

The details of the accrued benefits obligation are based on information provided by our actuary for the year
ended March 31, 2016. A portion of the estimated increase to March 31, 2017 has been accrued to the end of
the period.

June 30, June 30, March 31,
2016 2015 2016
Accrued benefit obligation
Retiring allowances $ 30,458 § 29,929 5 30,458
Sick leave 18,078 17,924 18,078
HRM pension contributions for employees on
long term disability 5,083 4,344 5,083
Police Health Trust 2,057 2,021 2,057
Other 6,543 6,626 6,543
62,219 60,844 62,219
Unamortized actuarial loss (8.324) (8,324) (8.324)
Liability at the end of the previous year 53,895 52,520 53,895
Accrued liability to end of period 275 - -
Benefit liability S 54,170 § 52,520 $ 53,895

The unamortized actuarial losses will be amortized over the EARSL of the related employee groups starting in
the next fiscal year. EARSL is determined separately for each benefit program.

The total expense related to other employee benefits described above includes the following components:

March 31, March 31,

2016 2015

Current period benefit cost $ 4,445 § 4,592
Amortization of actuarial loss 1,020 425
Other employee benefit expense 5,465 5017
Other employee benefit interest expense 1,918 1,936
Total expense related to other employee benefit plans $ 7,383 § 6,953
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Notes to Unaudited Consolidated Financial Statements

As at June 30, 2016
(In thousands of dollars)

10. Solid waste management facilities liabilities:

The Nova Scotia Environmental Protection Act (the "Act") sets out the regulatory requirements for the closure
and maintenance of landfill sites. Under this Act, the Municipality is required to provide for closure and post
closure care of solid waste landfill sites.
The estimated liability for the care of the landfill sites is the present value of future cash flows associaled with
closure and post closure costs discounted using a long-term borrowing rate of 2.52% {(June 30, 2015 - 2.38%,
March 31, 2016 - 2.43%) and a forecasted inflation rate of 1.50% (June 30, 2015 - 0.87%, March 31, 2016 -
1.36%).
Sackville Landfill:
The Sackville Landfill site closed during the year ended March 31, 1997. A closure plan and an
environmental audit were completed in 1996. Post closure care activities for this site include perpetual
care that is expected to occur until 2017 and will involve the management and monitoring of groundwater,
gas and leachate levels, operating and monitoring the leachate treatment plant when necessary, removal
of buildings, site cleanup and general site maintenance. This continuous monitoring of the site is
anticipated to be ongoing basis. A reserve has been set up to fund the liability until 2017, after which
funding will be done through the operating fund.
Otter Lake Landfill:
The Otier Lake Landfill site opened during the year ended March 31, 1999 and is expected to accept
waste for another 20 years, until the fiscal year ended March 31, 2036.
The site's design consists of nine cell phases with an expected total capacity of 5,200,000 tonnes (June
30, 2015 - 4,244,000 tonnes, March 31. 2016 - 5,200.000 tonnes).
A reserve has been eslablished to fund the post closure care activilies for this site to 2056 which include
perpetual care and will involve the management and monitoring of groundwater, gas and leachate levels,
operating and monitoring the leachate treatment plant when necessary, removal of buildings, site cleanup
and general site maintenance.
The liability was adjusted for capacity used of 100% for the closed cells and 83.27% (June 30, 2015 -
71.25%, March 31, 2016 - 81.94%) of Cell 6.
Mengoni Landfill:

The Mengoni Landfill site closed during the year ended March 31, 2008. A closure plan and an
environmental audit were completed in 2008. Post closure care activities for this site include perpetual
care that is expected to occur until 2029 and will involve the management and monitoring of groundwater,
gas and leachate levels, operating and monitoring the leachate trealment plant when necessary, removal
of buildings, site cleanup and general site maintenance.
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HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at June 30, 2016
(In thousands of dollars)

10. Solid waste management facilities liabilities {continued):

June 30,
2016
Sackville Otter Lake  Mengoni Total
Estimated present value of closure
and post closure costs $ 19530 § 37499 § 2,489 59,518
Less: expenses incurred 17,674 26,686 2,307 46,667
1,856 10,813 182 12,851
Reserve fund 1,914 13,733 187 15,834
Excess of liability over available reserves
(available reserves over liability) S (58) $ (2,920) § (5) $ (2,983)
June 30,
2015
Sackville Otter Lake  Mengoni Total
Estimated present value of closure
and post closure costs $ 19995 § 36992 § 2,476 59,463
Less: expenses incurred 17.184 24,904 2,270 44,358
2,811 12,088 206 15,105
Reserve fund 2,382 12,965 209 15,556
Excess of liability over available reserves
(available reserves over liability) $ 429 (877) $ (3) § (451)




HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at June 30, 2016
(In thousands of dollars)

11. Long-term debt:

The schedules of long-term debt attached to the consolidated financial statements detail the various terms
and conditions related to the long-term debt (see pages 32, 33 and 34).

Principal payments required in each of the next five years and thereafter on debt held as at June 30, 2016 are

as follows:
2017 3 16,532
2018 35,877
2019 33,033
2020 27,894
2021 29,756
Thereafter 70,027
Total $ 213,119

12. Miscellaneous Trust Funds:

Miscellaneous Trust Funds administered by the Municipality are reported on separately. The total trust assets
under administration at June 30, 2016 are $7,035 (June 30, 2015 - $7,107, March 31, 2016 - $7,058).

13. Commitments:

(a) The Municipality and its consolidated entities rent facilities under several long-term operating leases with
annual payments for each of the next five years as follows:

2017 $ 5,927
2018 4,900
2019 4,364
2020 3,484
2021 2:723
Total 3 21,398

(b) The Municipality and ils consolidated entities has entered into several long-term operating leases for
various purposes other than rent with annual payments for each of the next five years as follows:

2017 $ 4,195
2018 2,316
2019 2,234
2020 2,234
2021 2,234
Total ) 13,213

{c} The Municipality has entered into several long-term contracts for waste resources operations with
aggregate annual payments for each of the next five years approximately $40,600 (2016 - $40,600).
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Notes to Unaudited Consolidated Financial Statements

As at June 30, 2016
{In thousands of dollars)

14. Tangible capital assets:

Additions

Balance at (Net of Balance at
Cost March 31, 2016 Transfers) Disposals June 30, 2016
Land $ 281,152 - $ - $ 281,152
Land improvements 250,289 297 - 250,586
Buildings 542,103 638 - 542,741
Vehicles 214,587 74 (320) 214,341
Machinery and equipment 136,113 747 - 136,860
Roads and infrastructure 1,857,543 8,188 - 1,865,731
Dams 480 - - 480
Ferries 321471 - - 32,171
Leasehold improvements 3,030 - - 3,030
Assets under construction 36,705 13,720 - 50,425
Total S 3.354,173 23664 § (320) $§ 3,377,517
Accumulated Balance at Amortization Balance at
amoriization March 31, 2016 Disposals Expense June 30, 2016

Land $ - - $ - 9 -
Land improvements 187,380 - 1,027 188,407
Buildings 227,066 - 4,935 232,001
Vehicles 130,434 - 3,660 134,094
Machinery and equipment 88,123 - 2,963 91,086
Roads and infrastructure 208,901 - 18,706 927,607
Dams 468 - 3 471
Ferries 20,660 E 226 20,886
Leasehold improvements 1,281 - 43 1,324

Assets under construction - - - -
Total $ 1,564,313 - 8 31,563 § 1,595,876

Net book value
March 31, 2016

Net book value
June 30, 2016

Land 5 281,152 3 281,152
Land improvements 62,909 62,179
Buildings 315,037 310,740
Vehicles 84,153 80,247
Machinery and equipment 47,990 45,774
Roads and infrastructure 948,642 938,124
Dams 12 9
Ferries 11511 11,285
Leasehold improvements 1,749 1,706
Assets under construction 36,705 50,425
Total $ 1,789.860 $ 1,781,641

20



HALIFAX REGIONAL MUNICIPALITY
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As at June 30, 2016
(In thousands of dollars)

14. Tangible capital assets:

Additions

Balance at (Net of Balance at
Cost March 31, 2015 Transfers) Disposals June 30, 2015
Land % 286,734 § - $ - 3 286,734
Land improvements 243,385 - - 243,385
Buildings 514,624 - - 514,624
Vehicles 209,122 - - 209,122
Machinery and equipment 116,741 - - 116,741
Roads and infrastructure 1,796,140 1,099 - 1,797,239
Dams 480 - - 480
Ferries 26,481 - - 26,481
Leasehold improvements 3,030 - - 3,030
Assets under construction 28,679 25,012 - 53,691
Total $ 3,225,416 26,111 & - $ 3,251,527
Accumulated Balance at Amortization Balance at
amortization March 31, 2015 Disposals Expense June 30, 2015

Land $ - - $ - % -
Land improvements 180,975 - 2,272 183,247
Buildings 209,162 - 4,504 213,666
Vehicles 117,026 - 3,805 120,831
Machinery and equipment 77,410 - 2,656 80,066
Roads and infrastructure 836,048 - 18,234 854,282
Dams 456 - 3 459
Ferries 19,683 - 244 19,927
Leasehold improvements 1,110 - 43 1,153

Assels under construction - - - -
Total $ 1,441,870 - 3 31,761 § 1,473,631

Net book value
March 31, 2015

Net book value
June 30, 2015

Land $ 286,734 3 286,734
Land improvements 62,410 60,138
Buildings 305,462 300,958
Vehicles 92,096 88,291
Machinery and equipment 39,331 36,675
Roads and infrastructure 960,092 942 957
Dams 24 21
Ferries 6,798 6,554
Leasehold improvements 1,920 1,877
Assets under construclion 28,679 53,691
Total $ 1,783,546 S 1.777.896
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(In thousands of dollars)

14. Tangible capital assets:

Addilions

Balance at (Net of Balance at
Cost March 31, 2015 Transfers) Disposals March 31, 2016
Land $ 286,734 3573 § (9,155) $ 281,152
Land improvements 243,385 6,904 - 250,289
Buildings 514,624 27,605 (126) 542,103
Vehicles 209,122 7,487 (2,022) 214,587
Machinery and equipment 116,741 19,372 - 136,113
Roads and infrastructure 1,796,140 61,403 - 1,857,543
Dams 480 - - 480
Ferries 26,481 5,690 - 32,171
Leasehold improvements 3,030 - - 3,030
Assets under construction 28,679 8,026 - 36,705
Total $ 3,225.416 140,060 % (11,303) & 3,354,173
Accumulated Balance at Amortization Balance at
amortization March 31, 2015 Disposals Expense March 31, 2016

Land $ - - $ - $ -
Land improvements 180,975 - 6,405 187,380
Buildings 209,162 (114) 18,018 227,066
Vehicles 117,026 {1,884) 15,292 130,434
Machinery and equipment 77,410 - 10,713 88,123
Roads and infrastructure 836,048 - 72,853 908,901
Dams 456 - 12 468
Ferries 19,683 - 977 20,660
Leasehold improvements 1,110 - 171 1,281

Assets under construction - B - -
Total $ 1441870 (1,998) & 124,441 % 1,564,313

Net book value
March 31, 2015

Net book value
March 31, 2016

Land 5 286,734 $ 281,152
Land improvements 62,410 62,909
Buildings 305,462 315,037
Vehicles 92,096 84,153
Machinery and equipment 39,331 47,990
Roads and infrastructure 960,092 948,642
Dams 24 12
Ferries 6,798 14,519
Leasehold improvements 1,920 1,749
Assets under construclion 28,679 36,705
Total $ 1,783,546 $ 1,789,860
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14. Tangible capital assets (continued):

(a)

(b)

(c)

(d)

(e)

)

Assets under construction:

Assets under construction having a value of $50,425 (June 30, 2015 - $53,691, March 31, 2016 -
$36,705) have not been amortized. Amortization of these assels will commence when the asset is
available for productive use.

Contributed tangible capital assets:

Contributed tangible capital assets have been recognized at the fair market value at lhe date of
contribution. The value of contributed assets received during the period is $4,505 (June 30, 2015 -
$1,099, March 31, 2016 - $12,744) and is comprised of roads and infrastructure in the amount of $4,505
(June 30, 2015 - $1,099, March 31, 2016 - $12,610) and land and land improvements having a value of
$0 (June 30, 2015 - $0, March 31, 2016 - $134),

Tangible capital assets disclosed at nominal values:

Where an estimate of fair value could not be made, the tangible capital asset was recognized at a
norninal value. Land is the only category where nominal values were assigned.

Works of art and cultural and historical assets:

The Municipality manages and controls various works of art and non-operational cultural and historical
assets including buildings, artifacts, paintings and sculptures located at Municipal sites and public display
areas. These assets are not recorded as {angible capital assets and are not amortized.

Impairment of tangible capital assets:

The impairment of tangible capital assets during the period was $0 (June 30, 2015 - $0, March 31, 2016 -
$12).

Roads and infrastructure:

Roads and infrastructure at June 30, 2016 have a net book value of $938,124 (June 30, 2015 - $942,957,
March 31, 2016 - 948,642) and are comprised of: road beds - $280,157 (June 30, 2015 - $286,902,
March 31, 2016 - $283,267), road surfaces - $308,635 (June 30, 2015 - $324,326, March 31, 2016 -
$318,562), infrastructure - $336,488 (June 30, 2015 - $320,356, March 31, 2016 - $333,562) and bridges -
$12,844 (June 30, 2015 - $11,373, March 31, 2016 - $12,917).
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15. Accumulated surplus:

Accumulated surplus consists of individual fund surplus and reserve funds as follows:

June 30, June 30, March 31,
2016 2015 2016
Surplus
Invested in tangible capital assets $ 1568522 § 1,558,124 $§ 1,575,659
Other 46,258 41,498 26,091
Equity in Halifax Regional Water Commission (note 6) 131,179 93,130 123,670
Funded by reserves
Landfill closure costs (12,851) (15,105) (11,983)
Unfunded
Accrued interest {805) (1.001) (2,455)
Employee benefits (13,793) (13,587) (13,727)
Total surplus 1,718,510 1,663,059 1,697,255
Operating reserves set aside by Council
Self insurance 4,005 3,966 3,995
Operations stabilization 997 987 995
Snow and ice controf variable operating 2,757 2,730 2,750
Service improvement 3,318 3,608 3,310
Cemetlery maintenance 151 172 149
Culture development 1,091 1,143 910
Municipal elections 1,488 1,560 1,664
EMO cost recovery 358 348 351
Marketing levy special events 490 371 301
DNA costs 225 321 224
Titanic commemorative 121 94 114
Cenitral library capital campaign and development - 2,787 -
Major evenls facilities 1,693 1,311 1,580
Informalion and communication technologies 165 2,623 238
Police emergency and extraordinary investigation 1,039 1,029 1,037
Police officer on the job injury 1,856 1,789 1,852
Provincially funded police officers and facility lease 3,528 3,631 3,520
Convention Centre 3,128 2,016 2,774
LED streetl light conversion 4,590 2,519 3,920
Operating surplus, transit portion - - 1,407
Operating surplus 1,765 3,700 1,567
Regional parking strategy and urban core improvements 2,278 1,260 2,023
Strategic studies 2,901 2,899 2,795
Strategic infrastructure 2,514 - -
Total operating reserves set aside by Council b 40,458 § 40,864 % 37,476
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15. Accumulated surplus (continued):

June 30, June 30, March 31,
2016 2015 2016
Capital and equipment reserves set aside by Council
Sale of capital assets $ 1,150 $§ 1,391 § 999
Business/induslrial parks expansion 21,073 22,148 21,119
Capital surplus 6,567 4,872 11,301
Parkland development 4,893 4,713 4,714
Sackville landfill closure 1,914 2,382 2,006
Otter Lake landfill closure 13,733 12,965 11,296
Mengoni landfill closure 187 209 187
Waste resources capital 11,746 13,799 11,820
Upper Sackville turf 152 136 147
MetroPark parkade 2,715 2,466 2,653
Strategic growth 39,370 29,870 37,773
HRM sustainable communities 159 229 159
Ferry replacement 1,187 3,502 2,298
Capital replacement 1,645 1,554 1,609
Energy and underground services co-location 2,225 1,306 2,024
Gas tax 21,506 17,824 17,411
Alderney Gale recapitalization 805 1,387 821
Regional capital cost contribution 1,036 2,777 3.233
Community facility partnership 552 547 551
5594-96 Morris Street 70 89 68
Waterfront development 282 211 268
Central Library capital replacement - 1 -
Library recapitalization 1,848 1,012 1,634
BMO Centre life cycle 1,387 1,166 1,355
Bus replacement 5,100 5,050 5,088
Halifax Transit technology 1,900 1,881 1,896
Planned strategic projects 6,621 5,594 12,867
Total capital reserves set aside by Council 149,823 139,081 155,297
General fleet 2,668 2,539 2,661
Police vehicles 704 705 703
_Fire and emergency service vehicles and equipment 831 773 829
Total equipment reserves set aside by Council 4,203 4,017 4,193
Total capital and equipment reserves set aside by Council 154,026 143,098 159,490
Total accumulated surplus $ 1912994 $ 1847021 $ 1,894,221
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16. Contingent liabilities:

(@)

(b)

(c)

As of June 30, 20186, there are a number of claims against the Municipality and its consolidated entities
in varying amounts and for which provisions have been made in these consolidated financial statements,
as appropriate. It is not possible to determine the amounts that may ultimately be assessed against the
Municipality with respect to these claims, but managemenlt believes that any such amounts would not
have a material impact on the financial position of the Municipality.

The Municipality is the plaintiff in various proceedings, which have arisen, in the normal course of
carrying on its operations. It is not possible at this time to determine the amounts the Municipality may
receive with respect to these claims.

In September 2014, Council approved a blanket guarantee for HRWC debt subject to HRWC
maintaining a debt service ratio of 35% or fess. The debt service ratio is currently 22.5% at June 30,
2016 (June 30, 2015 - 22.3%, March 31, 2016 - 22.0%). As at June 30, 2018, total outstanding debt is
$237,279 (June 30, 2015 - $226,042, March 31, 2016 - $240,145), with maturity dates ranging from
2016 to 2025. The Municipality is responsible for outstanding debt of $58,571 (June 30, 2015 - $65,421,
March 31, 2016 - $58,762) recoverable from the HRWC.

17. Financial instruments:

(a)

(b)

Fair value:

The fair value of the Municipality's financial instruments that are comprised of cash and short-term
deposils, taxes receivable, accounts receivable, loans, deposits and advances and accounts payable
and accrued liabilities approximate their carrying value due to their short-term nature and are measured
at cost or amortized cost in the statement of financial position.

The fair value of investments is considered to be market value. The market value of investments is
disclosed in note 5.

It is not practical to determine the fair value of the investment in the HRWC due to the lack of
comparable market information.

Unless otherwise noted, it is management’s opinion that the Municipality is not exposed to significant
interest or currency risks arising from these financial instruments.

Credit risk:

The Municipality is exposed to credit-related losses in the event of non-performance by counterparties to
the financial instruments. Wherever possible, the Municipality attempts to minimize credit exposure by

dealing only with credit worthy counterparties andfor obtaining sufficient security for the applicable
financial instrument.
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18. Amounts contributed for provincially mandated services:

June 30, June 30, March 31,

Budget 2016 2015 2016

School boards $ 37,070 $ 37025 § 35,658 § 142,632
Assessment services 1,726 1,726 1,718 6,870
Social housing 806 806 666 3,044
Correctional services 1,662 1,662 1,654 6,615
Total $ 41,264 § 41,219 § 39,696 $ 159,161

(a) School boards:

(b)

(c)

(d)

The Municipality is required to provide a mandatory contribution in the amount of $32,939 (June 30, 2015 -
$31,459, March 31, 2016 - $125,836) and supplementary contributions of $4,086 (June 30, 2015 - $4,199,
March 31, 2016 - $16,796) to the Halifax Regional School Board and the Conseil scolaire acadien
provincial. These contributions are recorded as expenses in educational services.

Assessment services:

The Municipality is required to pay a share of the cost of operating the Property Valuation Services
Corporation based on the total municipal assessment cost times the average of the Municipality's share of
the Uniform Assessment and the Municipality's share of assessment accounts. This expense is included
in general government services.

Social housing:

The Municipality is required to pay a share of the costs of the operations of the Metropolitan Regional
Housing Authority. This expense is included in general government services.

Correctional services:

Municipalities in Nova Scotia are required to make a mandatory conlribution to fund the cost of
correctional services. The contribution is set by provincial formula and is included in protective services.
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19. Budget data:

The budget data presented in these consolidated financial statements is based upon the fiscal 2017 operating
and capital budgets approved by Council on March 8, 2016, plus the budgeted figures of the recreation,
cultural and other facilities, and commissions included in the consolidated financial statements, to the extent
that they could be reasonably determined. Council approved budgets are prepared on a modified cash basis
which differs from budget amounts reported on the consolidated statement of operations and change in net
financial assets which are prepared in accordance with Canadian public sector accounting standards.

The accounting standards in Handbook Section PSAS 3150 Tangible Capital Assets have not been adopted
for budget preparation purposes. The fiscal 2017 Council approved budget has been modified to reflect these
adjustments.

The chart below reconciles the approved budgets fo the budget figures reported in these consolidated
financial statements.

March 31, March 31,
2017 2016
Revenue
Operating budget $ 872,838 % 869,134
Capital budget 197,934 135,804
1,070,772 1,004,938
Less:
Miscellaneous capital funding (669) (3,371)
Principal and interest recovery from Halifax Regional
Water Commission (9,622) (10,164)
Tax concessions (5,655) (5,565)
Transfers from reserves to capital {72,040) (26,310)
Transfers from operating to capital {42,690) (47,704)
Long-term debt issued (50,085) (36,318)
(180,761) {129,432)
Add:
Revenues from agencies, boards and commissions 32,000 30,300
Restricled area rate surpluses 2:32 1,842
Proceeds from sale of assels deposited to reserves 765 5.824
Interest on reserves 2,372 2,159
Development levies in reserves 1,450 1,793
Other reserve revenue 1,618 1,839
Tangible capital asset related adjustments 704 17,365
Increase in investment of the Halifax Regional Water
Commission before remeasurement gain (loss) 23,000 23,000
64,221 84,122
Total revenue S 954,232 S 959,628
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19. Budget data (continued):

20,

2017 2016
Expenses
Operating budget $ 872,838 § 869,134
Less:
Tax concessions (5,655) (5,565)
Transfers from operating to capital (42,690) (47,704)
Transfers from operating to reserves (22,066) (15,488)
Change in solid waste management facilities liabilities 868 (675)
Principal and interest payments made on behalf of
Halifax Regional Water Commission {9,622) (10,164)
Long-term debt redeemed (30,995) (36,208)
(110,160) (115,804)
Add:
Expenses from agencies, boards and commissions 31,645 30,779
Cost of lots sold in business parks - 1,053
Application of restricted area rate surpluses 2,312 1,842
Tangible capital assets adjustments including amortization 126,254 140,734
160,211 174,408
Total expenses 922,889 927,738
Annual surplus 5 31,343 § 31,890

Segmented information:

The Municipalily is a diversified municipal government institution that provides a wide range of services to its
cilizens, including fire, police, public transit, roads, waste and recycling services, water supply and distribution,

wastewater treatment, libraries, and recreation and cultural services.

Segmented information has been prepared by major functional classification of activities provided, consistent
with the Consolidated Statement of Operations and provincially legislated requirements.

The major segments are as follows:

General government services: Activities that provide for the overall operation of the Municipality and that
are common lo, or affect all of, the services provided by the Municipality. This includes the aclivities of
the Mayor and Council, the estimated contaminated sites liability and the following administrative
activities: human resources, legal services, office of the Auditor General, finance and information,
communications and technology, and the office of the Chief Administrative Officer.
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HALIFAX REGIONAL MUNICIPALITY

Notes to Unaudited Consolidated Financial Statements

As at June 30, 2016
{In thousands of dollars)

20. Segmented information {continued):

Protective services: Aclivilies that provide for the public safety of the inhabitants of the Municipality. This
includes police and fire protection and other protective services such as by-law enforcement and
protective inspeclions.

Transportation services: Activities related to public transportation including road transport. This includes
public transportation services offered throughout the Municipality using buses, ferries and specialized
Access-A-Bus vehicles. Other transportation activities include the planning, development and
maintenance of roads, traffic operations, parking, snow and ice control and street lighting.

Environmental services: Activities that provide environmentally regulated services. This includes the
collection of garbage and other waste material, the maintenance and operation of sanilary landfill sites,
solid waste landfill closure and post-closure costs allocated to the current year, and through the Halifax
Regional Water Commission, water supply and distribution and wastewater treatment.

Recreation and cultural services: Activities related to the Municipality's recreation facilities, including
swimming pools, skating rinks and arenas, beaches, parks, playgrounds and sports fields. Activities that
provide for cultural facilities such as the library and related programs.

Planning and development services: Activities that support and controf the Municipality's physical and
economic development. This includes activities related to land use planning, zoning and development,
activities related to the development of indusirial parks, promotion of tourism and activities that enhance
local economic development.

Educational services: Activities that provide for the funding of both mandatory and supplementary
contributions to school boards.

For each reported segment, revenues and expenses represent both amounts that are directly attributable to
the segment and amounts that are allocated on a reasonable basis.

The accounting policies used in these segments are consistent with those followed in the preparation of the
consolidated financial statements as disclosed in note 1.

For additional information, see the Consolidated Schedules of Segment Disclosure (see pages 35, 36 and
37).
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HALIFAX REGIONAL MUNICIPALITY

Schedule of Remuneration of Members of Council and Chief Administrative Officer

As at June 30, 2016
(In thousands of dollars)

June 30, June 30, March 31,
2016 2015 2016
Council members:
M. Savage, Mayor 43 42 § 171
S. Adams 21 20 82
S. Craig 21 20 82
B. Dalrymple 21 20 82
D. Fisher - 20 37
D. Hendsbee 21 20 82
B. Johns 21 20 82
B. Karsten 21 20 82
T. Mancini 20 20 13
W. Mason 21 20 82
G. McCluskey 21 20 82
L. Mosher 21 22 82
L. Nicoll 21 20 87
T. Outhit 21 20 82
R. Rankin 21 20 82
R. Walker 21 20 82
J. Watls 21 20 82
M. Whitman 23 20 85
Chief Administrative Officer:

R. Butts - 97 325
J. Traves (Acting) 48 82

The remuneration, for members of Council, includes their base salary, plus an incremental amount if a member

was Deputy Mayor.
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HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidated Schedule of Long-term Debt

As at June 30, 2016
{In thousands of dollars)

Balance Balance
Term Interest March 31, June 30,
(years) rate - %  Matures 2016 Issued Redeemed 2016
Municipal Finance Corporation:
24-HBR-1 20 2.84/5.94 2024 49,500 $ - 3 - $ 49,500
05-B-1 15 3.63/4.83 2020 12,095 - - 12,095
06-A-1 10 4.29/4.88 2016 2,309 - 2,309 -
06-B-1 10 4.1/4.41 2016 1,015 - - 1,015
07-A-1 10 4.45/4.63 2017 3,913 - 1,956 1,957
07-B-1 10 4.65/5.01 2017 1,760 - - 1,760
08-A-1 10 3.75/4.884 2018 7,950 - - 7,950
08-B-1 10 3.1/5.095 2018 7.421 - - 7.421
09-A-1 15 1.0/5.644 2024 26,181 - 4,395 21,786
09-B-1 10 0.97/4.329 2019 2,600 - - 2,600
10-A-1 10 1.51/45 2020 10,200 - 2,040 8,160
10-B-1 10 1.55/3.87 2020 13,363 - - 13,363
11-A-1 10 1.63/4.221 2021 7,950 - 1,325 6,625
11-B-1 10 1.219/3.645 2021 6,609 - - 6,609
12-A-1 10 1.636/3.48 2022 10,360 - 1,480 8,880
12-B-1 10 1.51/3.16 2022 6,720 - - 6,720
13-A-1 10 1.33/2.979 2023 18,880 - 2,360 16,520
13-B-1 10 1.285/3.614 2023 2,936 - - 2,936
14-A-1 10 1.245/3.347 2024 19,688 - 2,188 17,500
14-B-1 10 1.20/3.19 2024 18,252 - - 18,252
15-A-1 101.011/2.786 2025 27,000 - 2,700 24,300
15-B-1 10 1.040/2.894 2025 10,132 - - 10,132
16-A-1 10 1.150/2.925 2026 - 19,500 - 19,500
266,834 19,500 20,753 265,581
Federation of Canadian Municipalities:
FCM 20 2.0 2032 3,400 - - 3,400
GMIF1202 10 1.75 2025 2,541 - - 2,541
Misc.:
5% stock Permanent 5.0 - 2 - - 2
Sackville Landfill Trust:
Acadia School 20 7.0 2018 186 - 20 166
272,963 19,500 20,773 271,690
Less: Long-term debt recoverable from the Halifax Regional
Water Commission:
14-B-1 10 1.20/3.19 2024 {9,000) - - {9,000)
24-HBR-1 20 2.84/5.94 2024 {49,500) - - (49,500)
Other debt 1tod 2.55/6.875 2015/2017 (262) B (191) (71)
(58,762) - (191) (58,571)
Long-term debt 214,201 § 19,500 § 20,582 § 213,119
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HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidated Schedule of Long-term Debt

As at June 30, 2016
(In thousands of dollars)

Balance Balance
Term Interest March 31, June 30,
(years) rate-%  Matures 2015 Issued Redeemed 2015
Municipal Finance Corporation:
24-HBR-1 20 2.84/5.94 2024 55,000 $ - $ - 3 55,000
05-A-1 10 2.97/4.56 2015 2,300 2,300 -
05-B-1 15 3.63/4.83 2020 16,442 - - 16,442
06-A-1 10 4.29/4.88 2016 4,617 - 2,308 2,309
06-B-1 10 4.1/4.41 2016 2,030 - - 2,030
07-A-1 10 4.45/463 2017 5,870 - 1,957 3,913
07-B-1 10 4.65/5.01 2017 2,640 - - 2,640
08-A-1 10 3.75/4.884 2018 10,600 - - 10,600
08-B-1 10  3.1/5.085 2018 9,895 - - 9,895
09-A-1 15 1.0/5.644 2024 30,576 - 4,395 26,181
09-B-1 10 0.97/4.329 2019 3,250 - - 3,250
10-A-1 10 1.51/4.5 2020 12,240 - 2,040 10,200
10-B-1 10 1.55/3.87 2020 16,035 - - 16,035
11-A-1 10 1.63/4.221 2021 9,275 - 1,325 7,950
11-B-1 101.219/3.645 2021 7 il - - 7,711
12-A-1 10 1.636/3.48 2022 11,840 - 1,480 10,360
12-B-1 10 1.51/3.16 2022 7,680 - - 7,680
13-A-1 10 1.33/2.979 2023 21,240 - 2,360 18,880
13-B-1 10 1.285/3.614 2023 3,303 - - 3,303
14-A-1 10 1.245/3.347 2024 21,875 - 2,187 19,688
14-B-1 10 1.20/3.19 2024 20,280 - - 20,280
15-A-1 101.011/2.786 2025 27,000 - 27,000
274,699 27,000 20,352 281,347
Federation of Canadian Municipalities:
FCM 20 2.0 2032 3,600 - - 3,600
Misc.:
5% stock Permanent 50 - 2 - - 2
Sackville Landfill Trust:
Acadia School 20 7.0 2018 263 - 19 244
278,564 27,000 20,371 285,193
Less: Long-term debt recoverable from the Halifax Regional
Water Commission:
14-B-1 10 1.20/3.19 2024 (10,000) - B {10,000}
24-HBR-1 20 2.84/594 2024 (55,000) - - (55,000)
Other debt 1104 2.55/6.875 2014/2017 (666) - (245) {421)
(65,666) - (245) (65,421)
Long-term debt 212,898 $ 27.000 % 20,126 & 219,772
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HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidated Schedule of Long-term Debt

As at June 30, 2016
{In thousands of dollars)

Balance Balance
Term Interest March 31, March 31,
(years) rate - % Matures 2015 Issued Redeemed 2016
Municipal Finance Corporation:
24-HBR-1 20 2.84/5.94 2024 55,000 % - $ 5500 $ 49,500
05-A-1 10 2.97/4.56 2015 2,300 - 2,300 -
05-B-1 15 3.63/4.83 2020 16,442 - 4,347 12,095
06-A-1 10 4.29/4.88 2016 4617 - 2,308 2,309
06-B-1 10 4.1/4.41 2016 2,030 - 1,015 1,015
07-A-1 10 4.45/4.63 2017 5,870 - 1,957 3.913
07-B-1 10 4.65/5.01 2017 2,640 - 880 1,760
08-A-1 10 3.75/4.884 2018 10,600 - 2,650 7,950
08-B-1 10 3.1/5.095 2018 9,895 - 2,474 7.421
09-A-1 15  1.0/5.644 2024 30,576 - 4,395 26,181
09-B-1 10 0.97/4.329 2019 3,250 - 650 2,600
10-A-1 10 1.51/4.5 2020 12,240 - 2,040 10,200
10-B-1 10 1.55/3.87 2020 16,035 - 2,672 13,363
11-A-1 10 1.63/4.221 2021 9,275 - 1,325 7,950
11-B-1 10 1.219/3.645 2021 7.711 - 1,102 6,609
12-A-1 10 1.636/3.48 2022 11,840 - 1,480 10,360
12-B-1 10 1.51/3.16 2022 7,680 - 960 6,720
13-A-1 10 1.33/2.979 2023 21,240 - 2,360 18,880
13-B-1 10 1.285/3.614 2023 3,303 - 367 2,936
14-A-1 10 1.245/3.347 2024 21,875 - 2,187 19,688
14-B-1 10  1.20/3.19 2024 20,280 - 2,028 18,252
15-A-1 10 1.011/2.786 2025 - 27,000 - 27,000
15-B-1 10 1.040/2.894 2025 - 10,132 - 10,132
274,699 37,132 44,997 266,834
Federation of Canadian Municipalities:
FCM 20 2.0 2032 3,600 - 200 3,400
GMIF1202 10 1.75 2025 - 2,541 - 2,541
Misc..
5% stock Permanent 5.0 - 2 - - 2
Sackville Landfill Trust:
Acadia School 20 7.0 2018 263 - 77 186
278,564 39,673 45,274 272,963
Less: Long-term debt recoverable from the Halifax Regional
Water Commission:
14-B-1 10 1.20/3.19 2024 (10,000) - {1,000) {9,000)
24-HBR-1 20 2.84/5.94 2024 {55,000) - {5,500) {49,500)
Other debt 1tod 2.55/6.875 2015/2017 {666) - (404) {262)
(65,666) - {6,904) (58,762)
Long-term debt 212898 § 39,673 § 38,370 & 214,201
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HALIFAX REGIONAL MUNICIPALITY

Unaudiled Consolidaled Schedule of Segment Disclosure

As al June 30, 2016
(In thousands of dollars)

General Recreation  Planning and
Three months ended June 30, 2016 Government Prolective Transporiation Environmental  and Cultural Development Educational 2016
Services Services Services Services Services Services Services Total
Revenue
Taxalion $ 121,378 $ 1662 $ 19,687 $ - % - - 8 37,025 $ 179,752
Taxalion from olher governmenis 9,593 - - - - - - 9,593
User fees and charges 1,419 2,628 9,609 1,026 10,305 1,329 - 26,316
Government grants 1,060 950 6.287 - 1.229 - - 9,526
Development levies - - 204 200 304 - - 708
Investment income 933 - - - - - - 933
Penalties, fines and interest 1,536 2,028 - - 88 - 3,652
Land sales, contributions and other revenue 1,175 - 4,505 - 113 - - 5,793
Increase in investment in the Halifax Regionat
Waler Commission before remeasurement
gan (loss) 7,509 - - - - - - 7,509
Grant in lieu of tax from the Halifax Regional
Water Commission 1,145 - - - - - - 1,145
Toltal revenue 145,748 7,268 40,292 1,226 12,039 1,329 37.025 244,927
Expenses
Salaries, wages and benefils 11,479 37,107 23,291 577 14,448 3,089 - 89,99
Interest on long-lerm debt {34) 118 944 168 490 11 - 1,697
Materials, goods, supplies and utilities 3,197 1,336 4,802 T 2,749 70 - 12,161
Conlracted services 2,035 7.008 9,118 10,137 1,539 200 - 30,037
Other operating expenses 1,758 3,958 4,334 115 5,603 465 - 16,233
External transfers and granis 3,035 1,662 1,014 - 287 1,449 37,025 44,472
Amortizalion 3,659 1,134 22,523 457 3613 177 - 31,563
Tolal expenses 25,129 52,323 66,026 11,461 28,729 5,461 37,025 226,154
Annual surplus (deficil) $ 120,619 % {45,055) $ (25.734) $ (10,235) (16,690) $ (4,132) $ - $ 18.773




HALIFAX REGIONAL MUNICIPALITY

Unaudiled Consolidated Schedule of Segment Disclosure

As al June 30, 2016
{In thousands of dollars)

General Recrealion Planning and
Three months ended June 30, 2015 Government Protective Transportation Environmental  and Cullural Development Educational 2015
Services Services Services Services Services Services Services Total
Revenue
Taxation $ 118,754 § 1654 $ 19,263 7 $ = $ - $ 35,658 $ 175,329
Taxation from other governments 9,486 - - - - - - 9,486
User fees and charges 758 2.195 9,703 371 9,743 1,400 - 27.510
Government grants 929 975 6,042 - 1,239 6 - 9,191
Development levies - - - 86 152 - - 238
Investment income 1,048 - - - - - - 1,048
Penalties, fines and inlerest 1.493 1,790 - - 114 - - 3,397
Land sales, contribulions and other revenue 188 - 1,099 - 230 - - 1.517
Increase in invesiment in the Halifax Regional
Waler Commisston before remeasurement
gain (loss) (note 6} 2,800 - - - - - - 2,800
Grant in lieu of tax from the Halifax Regional
Waler Commission 1,145 - - - - - - 1,145
Tolal revenue 136.601 6,614 36,107 3,797 11,478 1,406 35,658 231,661
Expenses
Salaries, wages and benefits 12,686 35,755 22,327 537 13,745 2,437 - 87,487
Inlerest on long-term debt (40) 139 1,010 217 526 12 - 1,864
Malenals, goods, supplies and utilities 2,868 1,299 5,790 9 2,540 34 - 12,560
Contracled services 1,780 6,723 3,619 12,930 1,409 50 - 26,51
Olher operaling expenses 1,511 4,185 3,804 183 5,543 125 - 15,351
External transfers and granis 3,303 1,654 1,009 - 337 1,406 35,658 43,367
Amortization 3,289 1,154 22,118 1,801 3,393 6 - 31,761
Total expenses 25417 50,909 59,677 15.677 27.493 4,070 35,658 218,901
Annual surplus {deficit) $ 111,184 $ (44.295) $ (23.570) $ (11,880) $ (16,015) $ {2,664) % - $ 12,760




HALIFAX REGIONAL MUNICIPALITY

Unaudited Consolidated Schedule of Segment Disclosure

As at June 30, 2016
{In thousands of dollars})

General Recreatton  Planning and
For the Year ended March 31, 2016 Government Prolective Transporation Enwironmental  and Cultural Development Educational 2016
Services Services Services Services Services Services Services Total
Revenue
Taxation $ 476,077 $ 6,433 § 77022 % - % - 8 - 8 142,632 § 702,164
Taxalion from other governments 38,490 - - - - - - 38,490
User fees and charges 7,154 9,066 40,371 13,281 42,621 4,983 - 117,476
Government granis 4,658 3.842 26,072 2,612 5271 - - 42,455
Development levies - - 1,534 519 910 - - 2,963
Invesiment income 3,504 - - - - - - 3,504
Penalties, fines and inlerest 6,229 6,233 - - 466 - - 12,928
Land sales, contributions and other revenue 2,978 46 12,680 14 819 5,435 - 21,972
Increase in investment in the Halifax Regional
Water Commission before remeasurement
gain {loss) 22,951 - = z - - - 22,951
Grant in lieu of tax from the Halilfax Regional
Water Commussion 4,528 - - - - - - 4,528
Total revenue 566,569 25,620 157,679 16,426 50,087 10,418 142,632 969,431
Expenses
Salaries, wages and benefits 49,899 140,844 91,466 2,215 55,395 10,605 - 350,424
Interest on long-term debl 1,174 432 3,433 452 1,720 47 - 7,258
Materials, goods, supplies and utilities 14,581 5,425 21,800 a8 11,115 337 - 53,346
Conlracied services 13,248 28,762 34,854 45,631 12,479 2,376 - 137,350
Olher operaling expenses 9,327 17,397 17,346 862 25,219 2,988 - 73,139
External transfers and granis 11,428 6,752 4,080 = 2,153 6,858 142,632 173,903
Amortizalion 13,252 4,636 88,415 4,514 13,599 24 - 124,440
Tolal expenses 112,209 204,248 261,394 53.762 121,680 23,235 142,632 919,860
Annual surplus {deficil) $ 453660 § (178.628) $§  (103.715) § (37.336) $ (71,593) $ (12,817} $ - $ 49,571
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Attachment #3

Halifax Regional Municipality Project Statement
as at June 30, 2016



Budget Expenditures
Al Projects Budget Balance Budget 2016/2017 Budget before Ai:::::e\:::?d Budgel Increases/  Project Budget Aquals Comrrutrnenlts Zz::f‘;:;f; Kiraiiable
March 31, 2016 Adgustments Budget {Decreases)* Total Expenditures YTD (Excl. Reservations) D

ACTIVE

BUILDINGS 242,249,931 50,960,000 293,209,931 24,775,000 85,233 318,070,163 223,236,593 48,970,562 272,207,156 45,863,007

BUSINESS TOOLS 54,378,197 10,420,000 64,798,197 18,475,000 - 83,273,197 42,305,086 6,877,315 49,182,401 34,090,797

COMMUNITY DEVELOPMENT 31,394,285 - 31,394,285 - 31,394,285 15,768,506 990,056 16,758,562 14,635,723

DISTRICT CAPITAL 1,539,487 1,504,000 3,043,487 - - 3,043,487 519,393 2,114,966 2,634,359 409,128

EQUIPMENT & FLEET 50,982,964 4,690,000 55,672,964 3,665,000 {3,729) 59,334,236 43,105,827 7,361,112 50,466,939 8,867,297

HALIFAX TRANSIT 116,222,079 26,395,000 142,617,079 16,115,000 - 158,732,079 96,154,401 25,112,692 121,267,092 37,464,986

INDUSTRIAL PARKS 23,501,827 - 23,901,827 - - 23,901,827 79,476 1,063,713 1,143,189 22,758,638

PARKS & PLAYGROUNDS 36,714,568 11,195,000 47,909,568 (1,483,540) 46,426,027 28,424,177 7,765,050 36,189,227 10,236,800

ROADS & ACTIVE TRANSPORTATION 224,977,986 42,900,000 267,877,986 - 3,762 267,881,748 208,480,775 22,069,854 230,550,629 37,331,119

SOLID WASTE 39,763,463 4,645,000 44,408,463 . - 44,408,463 28,476,119 940,547 29,416,666 14,991,797

TRAFFIC IMPROVEMENTS 100,187,092 45,225,000 145,412,092 58,000,000 1,483,540 204,895,633 75,276,586 42,417,438 117,694,023 87,201,609
ACTIVE Total 922,311,878 197,934,000 1,120,245,878 121,030,000 85,265 1,241,361,143 761,826,938 165,683,304 927,510,242 313,850,902
Closed Current Year

BUILDINGS 1,172,101 . 1,172,101 126,593) 1,145,508 1,145,508 1,145,508 -

DISTRICT CAPITAL . . . . - - -

HALIFAX TRANSIT 150,000 - 150,000 - 150,000 150,000 - 150,000 -

INDUSTRIAL PARKS . . . b = - - - -

PARKS & PLAYGROUNDS 935,459 - 935,459 . (12,655) 922,804 922,804 - 522,804

SOLID WASTE 903,980 . 903,980 . (221) 903,759 903,759 - 903,759 -
Clased Current Year Total el a 3,161,540 ~ - 3,161,540 - _{39,468) 3,122,071 3,122,071 - 3,122,071 .
Grand Total 925,473,417 197,934,000 1,123,407.417 121,030,000 45,797 1,244,483,214 764,949,010 165,683,304 930,632,313 313,850,902
* Budget adjustments are made up of Council, CAO and Direcior reports along with reductions requested by the Project Manager.

June 2016-2017 Project Statement lafl

All Projects (Manually entered)



Buildings

Budget Expenditures
Advanced and Total Actual &
Budget Balance Budget before ) Budiget Increases/  Project Budget Actuals Commitments X )
Buildings March 31, 2016 BUGES 2016/2012 Adjustments i {Decreases)* Total Expenditures YTO (Excl, Reservalions) Camitrgnis Fiiaie
Budget YTD
ACTIVE
CBOOO002 - Major Facilities Upgrades 10,346,361 - 10,346,361 - . 10,346,361 8,021,463 958,022 8,979,486 1,366,876
CBO00006 - Darmouth Sportsplex Revitalization 2,200,000 4,400,000 6,600,000 16,400,000 - 23,000,000 823,110 1,003,318 1,826,428 21,173,572
C€B000010 - Regional Park Washrooms 1,549,999 60,000 1,609,999 - - 1,609,993 1,549,999 - 1,549,999 60,000
CB000011 - St. Andrews Community Cte. Renovation 250,000 - 250,000 . . 250,000 22,635 27,328 49,963 200,037
C€B000023 - Captain William Spry Renovations 250,000 750,000 1,000,000 - - 1,000,000 2,854 136,581 133,434 860,566
CB000025 - Corporate Records Renovation 600,000 B 600,000 - - 600,000 418,204 117,794 535,997 64,003
CBDO0028 - ScotiaBank Centre 4,815,000 3,620,000 8,435,000 - - 8,435,000 4,433,522 3,210,628 7,644,151 790,849
CB000029 - Oakwood House Recapitalization 110,000 . 110,000 . - 110,000 108,145 341 108,486 1,514
CB000030 - Beazley Field 235,000 - 235,000 - 235,000 121,889 25,871 147,760 87,240
€8000032 - Power House Recapitalization 785,000 - 785,000 - - 785,000 767,763 10,323 778,086 6,914
€B000033 - Quaker House Recapitalization 70,000 - 70,000 - - 70,000 54,309 - 54,309 15,691
8000035 - Bicentennial Theatre [Musq. Hbr) 325,000 - 325,000 . - 325,000 316,776 . 316,776 B,224
CB000043 - Hubbards Recreation Centre 75,000 - 75,000 . - 75,000 43,276 - 43,276 31,724
CBO000A4 - HFX Ferry Terminal/Law Courts Wastewater 803,394 - 803,394 - . 803,394 717,433 50,082 767,515 35,878
CB0000AS - COLE HARBOUR PLACE 970,000 1,375,000 2,345,000 1,375,000 - 3,720,000 274,876 361,313 636,189 3,083,811
CB000046 - Corporate Accommodatons-Alderney Campus 920,000 - 920,000 - - 920,000 451,715 86,311 538,025 381,975
CBO0004T - Corporate Accommodations 1,000,000 1,000,000 2,000,000 - - 2,000,000 21,883 - 21,883 1,978,117
CB000049 - Dartmouth Multi-Pad 2,000,000 34,000,000 36,000,000 7,000,000 - 43,000,000 8,532,074 34,357,432 42,889,505 110,495
CBO000S0 - East Preston Recreation Centre 240,000 - 240,000 - . 240,000 56,405 66,637 123,103 116,898
€B0000S1 - Evergreen House 100,000 - 100,000 - - 100,000 - - - 100,000
CBO00052 - Fire Station 2, University Ave. Recap. 220,000 - 220,000 - - 220,000 - - - 220,000
CBO000S3 - Fire Station 20, Lawrencetown Recap. 100,000 - 100,000 . - 100,000 91 74,130 74,221 25,779
CBO0DOSA - Fire Station 14, Woodlawn Recap. 150,000 - 150,000 - . 150,000 43,726 104,636 148,363 1,637
CBOOOOSE - Fire Station 16, Eastern Passage Recap. 150,000 - 150,000 . - 150,000 91 126,159 126,250 23,750
CB000058 - Musquodoboit Recreation Facility 100,000 340,000 440,000 - . 440,000 22,664 77,002 99,666 340,334
CBO00059 - North Woodside Commuunity Ctr. Recap. 270,000 - 270,000 . - 270,000 30,127 223,196 253,323 16,677
CBO00060 - Sackville Sports Stadium 1,280,000 - 1,280,000 - - 1,280,000 223,487 291,133 514,621 765,379
CBO00061 - Upper Sackville Rec. Ctr Facility 105,000 . 105,000 . - 105,000 - - - 105,000
CB000063 - Carroll’'s Corner Community Centre 200,000 - 200,000 - - 200,000 105,195 74,708 179,904 20,096
CB000064 - BMO Centre 100,000 80,000 180,000 - - 180,000 42,302 62,623 104,924 75,076
CBOO0DGE - Alderney Gate VAC and CRA Renovations 1,838,270 . 1,838,270 - 1,838,270 787,987 485,946 1,273,933 564,337
CBOOO067 - Bedford Outdoor Pool . 100,000 100,000 . . 100,000 - - - 100,000
CBOOOOEB - Taltahassee Recrealion Centre Upgrades - 200,000 200,000 - - 200,000 - - - 200,000
CBOOO069 - Eric Spicer . 500,000 500,000 . - 500,000 157,020 287,176 444,196 55,804
€8000071 - Upper Hammonds Plains Community Centre - 165,000 185,000 - - 165,000 - - - 165,000
€8000072 - Chocolate Lake Cornmunity Centre - 220,000 220,000 - . 220,000 - - . 220,000
€8000073 - Metro Park Upgrades - 90,000 90,000 - - 90,000 - . - 90,000
CB000074 - Commons Pavillon & Pool - 70,000 70,000 - - 70,000 5,820 5,820 64,180
C€a100091 - Mainland Commons Recreation Facility 45,658,826 - 45,658,826 - - 45,658,826 45,658,826 - 45,658,826 -
€B930001 - Facility Maintenance - HRM Managed 4,824,663 - 4,824,663 - - 4,824,663 4,722,406 25,159 4,747,565 77,097
€BMOD0711 - Fuel depot Upgrades 1,275,000 - 1,275,000 - . 1,275,000 846,042 4,067 850,109 424,891
CBUO1004 - Former CA Beckett School - Soil Remediat 3,013,372 - 3,013,372 - 3,013,372 2,951,083 62,241 3,013,324 a8
CBWO00978 - Central Liby Replacemnt-Spring Garden Rd 57,600,000 - 57,600,000 - 57,600,000 56,937,537 236,202 57,173,739 426,261
CBX01046 - HFX City Hall & Grand Parade Restoration 12,012,378 1,750,000 13,762,378 - - 13,762,378 11,192,301 1,816,370 13,008,671 753,708
CBX01056 - Strategic Cammunity Facility Planning 815,068 - B15,068 - - 815,068 803,012 10,426 813,438 1,631
CBX01102 - Fire Station Land Acquisition 1,000,000 1,000,000 2,000,000 - - 2,000,000 961,875 62,593 1,024,468 975,532
€BX01154 - Accessibility - HAM Facilities 2,481,032 100,000 2,581,032 - - 2,581,032 1,517,991 293,307 1,811,298 769,734
CBX01157 - Alderney Gate Recapitalization Bundle 4,899,717 210,000 5,109,717 " - 5,109,717 3,248,064 370,313 3,618,377 1,491,341
CBXD1161 - Energy Efficiency Projects 5,706,684 300,000 6,006,684 - - 6,006,684 3,998,240 543,963 4,542,203 1,464,481
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Budget Expenditures
Advanced and Total Actual &
Budget Balance Budget before ) Budget Increases/  Project Budget Actuals Commiiments . ;
Bulldings March 31, 2016 Budest 201642017 Adjustments B Vear {Decreases)® Total Expenditures YTD (Excl. Reservations) Commirments Aualiable
Budget Y10
CBX01162 - Environmental Remediation Building Demo. 5,450,000 200,000 5,650,000 - - 5,650,000 3,892,616 296,432 4,189,048 1,460,952
CBX01165 - Reg. Library-Facility Upgrades {Bundle) 947,755 - 947,755 - . 947,755 875,666 a69 876,135 71,620
CBX01168 - HAM Heritage Bulldings Upgrades (Bundle) 912,576 - 912,576 - - 912,576 894,487 - 894,487 18,089
CBX01169 - HAM Admin. Buildings - Upgrades (Bundle) 811,810 - 811,810 - - 811,810 811,773 38 811,810 -
CB8X01170 - HRM Depot Upgrades {Bundle} 3,890,238 - 3,890,238 - - 3,890,238 2,747,555 250,137 2,997,693 892,545
CBX01268 - Consulting-Buildings (Category 0} 1,914,746 - 1,914,746 - - 1,914,746 1,613,236 186,761 1,800,017 114,730
CBX01269 - Mechanical {Category 6) 5,895,250 100,000 5,995,250 - . 5,995,250 4,426,773 971,506 5,398,279 596,971
€BX01270 - Structural {Category 4) 900,000 - 900,000 - 85,233 935,233 522,118 147,716 669,834 315,399
C8X01271 - Site Work {Category 1) 2,315,000 85,000 2,400,000 - - 2,400,000 1,828,824 481,982 2,310,806 89,194
CBX01272 - Roof (Category 3) 5,907,427 245,000 6,152,427 - - 6,152,427 4,733,878 684,842 5,418,721 733,706
CBX01273 - Architecture-interior {Category 5) 4,154,183 4,154,183 - - 4,154,183 4,051,314 26,68% 4,077,999 76,183
CBX01274 - Architecture-Exterior (Category 2) 1,455,000 - 1,455,000 - - 1,455,000 1,350,178 13,371 1,363,549 91,451
CBX01275 - Electrical {Category 7) 2,107,134 - 2,107,134 - . 2,107,134 2,085,607 5,658 2,091,266 15,869
CBXO1281 -B Bank C ity Centre 7,872,850 . 7,872,850 - - 7,872,850 7,862,677 - 7,862,677 10,173
€Bx01282 - Porter's Lake Community Centre 4,035,000 - 4,035,000 - . 4,035,000 4,011,343 9,540 4,020,883 14,117
CBX01334 - Bediord Community Centre 9,300,000 - 9,300,000 - - 9,300,000 9,122,088 37,738 9,159,827 140,173
CBX01343 - Facility Maintenance 4,247,314 - 4,247,314 - . 4,247,314 4,191,645 6,967 4,193,611 48,703
CBX01344 - Emera Oval 8,202,000 - 8,202,000 - . 8,202,000 6,980,077 162,457 7,142,574 1,059,426
CBX01364 - HRPD Ident Lab Ventilation 271,883 - 271,883 - - 271,883 63,098 18,859 81,957 189,927
CPODOD1D - Cole Harbour Outdoor Paol & Tennis Court 215,000 . 215,000 . - 215,000 177,424 25,954 203,378 11,622
ACTIVE Total 242,249,931 50,960,000 293,209,931 24,775,000 85,233 318,070,163 223,236,593 48,970,562 272,207,156 45,863,007
Closed in Current Year
€B000026 - Dartmouth Ferry Terminal 520,000 - 520,000 - - 520,000 520,000 - 520,000
CB950002 - Facility Assessment Program 652,101 - 652,101 . {26,593) 625,508 625,508 - 625,508 -
Closed in Current Year Total 1,172,101 - 1,172,101 # (26,593) 1,145,508 1,145,508 - 1,145,508 ..
Grand Total 243,422,031 50,960,000 294,382,031 24,775,000 58,640 319,215,671 224,382,102 48,970,562 273,352,664 45,863,007
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Budget Expenditures
Advanced and Total Actual &
Budget Balance Budget before ) Budget Increases/  Project Budget Actuals Commitments
Suginess Tools March 31, 2016 BUHEAE201R/201T Adjustments Aultiyene [Decreases)® Total Expenditures YTO (Excl. Reservations) Comittments ERde
Budget YTD
ACTIVE
1000001 - Internet Program 2,550,000 800,000 3,350,000 - 3,350,000 1,049,737 365,670 1,415,408 1,934,592
C1000002 - Application Recapitalization 4,195,000 1,200,000 5,395,000 - 5,395,000 3,573,961 779,619 4,353,580 1,041,420
C1000004 - ICT Infrastructure Recapitalization 3,125,000 850,000 3,975,000 B 3,575,000 2,770,840 40,501 2,811,341 1,163,659
Ci000005 - Recreation Servites Software 250,000 900,000 1,150,000 4,370,000 5,520,000 295,758 348,648 644,405 4,875,595
C1000006 - Accident Reporting 81 and RMV - 100,000 100,000 285,000 385,000 - . - 385,000
1000008 - Corporate Epayment Solution - 125,000 125,000 100,000 225,000 - - 225,000
C1000012 - Personnel Accountability Management Rev. - 100,000 100,000 - 100,000 - - 100,000
€1000013 - Public WiFi - 945,000 945,000 2,100,000 3,045,000 - - - 3,045,000
CID00015 - Rostering - 150,000 150,000 1,170,000 1,320,000 - - - 1,320,000
CI000016 - Source Management - 100,000 100,000 415,000 515,000 - - - 515,000
C1990001 - Business Intelligence Roadmap 1,465,000 - 1,465,000 - 1,465,000 950,590 - 63,417 1,014,007 450,993
C1990002 - Service Desk System Replacement 410,000 . 410,000 - 410,000 398,296 10,325 408,621 1,379
€1990003 - Portfolio Management Taols 110,000 - 110,000 - 110,000 108,040 1,670 109,710 290
€1930004 - ICT Bundle 2,035,000 500,000 2,535,000 - 2,535,000 1,051,094 437,265 1,488,359 1,046,641
Ci1990009 - Hansen Revenue Module Replacement - 250,000 250,000 4,440,000 4,690,000 - - - 4,690,000
€1930010 - Health and Safety Reporting 1,100,000 675,000 1,775,000 - 1,775,000 638,144 979,316 1,617,460 157,540
Ct1990013 - Permitting System Replacement 1,200,000 400,000 1,600,000 2,825,000 4,425,000 117,183 215,117 332,300 4,092,700
C1990015 - Voter Management System 962,500 - 962,500 - 962,500 952,352 3,448 955,800 8,700
1990017 - Contact Center Telephony Solution 740,000 . 740,000 - 740,000 74,601 151,506 226,107 513,893
€1990019 - Council Chambers Technology Upgrade 400,000 290,000 £€30,000 690,000 - . - 690,000
1930020 - CRM Software Replacement 300,000 - 300,000 - 300,000 - 40,515 40,515 259,485
C1990021 - Data Management and Process Review 190,000 - 190,000 - 190,000 59,596 58 59,654 130,346
1990023 - Electronic File Management HRP 555,000 100,000 655,000 - 655,000 5,750 247,861 253,611 401,389
€1990027 - HRFE Dispatch Project 725,000 235,000 960,000 - 960,000 52,478 134,075 186,552 773,448
C1990028 - HRAFE FDM Review & Enhancements 490,000 - 490,000 - 490,000 64,657 - 64,657 425,343
C1990031 - Parking Technology Initative - PTMS 200,000 - 200,000 - 200,000 66,541 256 66,797 133,203
€1990032 - HR Employee and Manager Self Service {(ES 670,000 - 670,000 1,190,000 1,860,000 29,911 - 29,911 1,830,089
C1990035 - Situational Awareness 638,000 . 638,000 - 638,000 76,890 17,387 94,277 543,723
CIDO0630 - InfoTech Infrastruecture Recapitalization 2,500,000 - 2,500,000 . 2,500,000 2,478,652 18,580 2,497,232 2,768
CID00631 - Asset Management 9,986,000 2,700,000 12,686,000 1,580,000 14,266,000 9,232,015 2,974,255 12,206,270 2,059,730
CID00710 - Corporate Document/Record Management 1,521,000 - 1,521,000 . 1,521,000 1,514,588 . 1,514,588 6,412
CID01292 - AVL-ICTH ICTOB16 1,500,000 - 1,500,000 - 1,500,000 316,653 - 316,653 1,183,347
CiD01362 - Trunk Mobile 8,340,000 . 8,340,000 - 8,340,000 8,316,543 23,457 8,340,000 -
CINOO200 - Enterprise Resource System 1,554,813 - 1,554,813 - 1,554,813 1,488,181 3 1,488,212 66,601
CIPDO763 - Computer Aided Dispatch {CAD) 6,465,884 - 6,465,884 - 6,465,884 6,422,036 24,336 6,446,372 15,512
CiV00726 - Lidar Mapping 200,000 . 200,000 - 200,000 200,000 - 200,000 -
ACTIVE Total _ 54,378,197 10,420,000 64,798,197 18,475,000 . 83,273,197 | 42,305,086 6,877,315 49,182,401 34,090,797
Grand Total 54,378,197 10,420,000 64,798,197 18,475,000 83,273,197 42,305,086 6,877,315 49,182,401 34,090,797
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Budget Expenditures
Community Development Budget Batance Budget 2016/2017 Bun:fget before Ai:z‘;ﬁ::?d Budget Increases/  Project Budget Actuals Comrmtrnenlls zz::_l:f::::'i‘ Aaiabie
March 31, 2016 Adjustments {Decreases)* Total Expenditures YTD (Excl. Reservations)
Budget Y10
ACTIVE
CD990004 - Port Wallace Master Plan 33,152 - 33,152 - - 33,152 33,035 117 33,152 -
CD99000S - Solar City Phase 2 13,112,700 - 13,112,700 - - 13,112,700 4,982 - 4,982 13,107,718
CDC00111 - Oversized Streets 3,150,872 - 3,150,872 - - 3,150,872 3,150,872 - 3,150,872 »
CDEQD105 - Regional Planning Program 2,066,566 - 2,066,566 - - 2,066,566 1,944,105 29,536 1,973,641 92,925
CDG00493 - Shub adie Canal Gr y Trail 2,644,700 . 2,644,700 - - 2,644,700 1,325,538 886,303 2,211,841 432,859
CDG01135 - HAM Public Art Commissions 395,000 - 395,000 - - 395,000 256,212 . 256,212 138,788
CDG01283 - Regional Plan 5 Year Review 620,019 - 620,019 - - 620,019 540,625 70,355 610,980 9,039
CDV00721 - Watershed Environmental Studies 1,549,919 - 1,549,919 - - 1,549,919 1,512,765 - 1,512,765 37,154
CDV00738 - Center Plan/Design (Visioning) 729,745 - 729,745 - - 728,745 729,742 - 729,742 3
CDX01182 - Downtown Streetscapes 6,366,612 - 6,366,612 . - 6,366,612 6,270,630 3,745 6,274,375 92,236
C5X01346 - Sandy Lake Wastewaler Oversizing 725,000 - 725,000 - - 725,000 - - - 725,000
ACTIVE Total 31,394,285 - 31,394,285 . - 31,394,285 | 15,768,506 990,056 16,758,562 14,635,723
Grand Total 31,394,285 - 31,394,285 - - 31,394,285 15,768,506 990,056 16,758,562 14,635,723
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Total Actual &

7 : Actuals ;
Disctrict Capital Funds Total Budget Expenditures YTO Cc Cc Availatle
YiD
ACTIVE
CCV01901 - D.strict | Project Funds 10,160 9,569 9,589 5711
CCV01902 - District 2 Project Funds 23,038 526 22,512 23,033 -
CCVO01903 - Dastrict 3 Project Funds 48,150 12,490 34,342 46,789 1.362
CCV0}1904 - District 4 Project Funds 148,301 £5,560 92,741 148,301
CCVO1905 - District 5 Project Funds 18,240 12,486 5,300 17,786 454
COVO1906 - Distaact 6 Project Funds 137,173 11,275 120,910 132,185 4,983
CCVO1907 - Disuict 7 Project Funds 136,770 2,835 133,935 136,770
CCVO1908 - Distnict 8 Project Funds 190,366 7.011 183,356 190,366 -
CCV01909 - District 9 Project Funds £9,357 8,809 49,548 58,357 -
CCVO1910 - Distret 10 Project Funds 315,783 9,840 306,683 315,523 260
CCVO01911 - District 11 Project Funds 54,271 - 54,271 54,271
CCVO1912 - Distaict 12 Project Funds 248,076 5,152 237,609 42,761 5,3§5
CCVO1913 - Distaiet 13 Project Funds 6,558 4925 632 5.558
CCV1914 - Dittrict 14 Project Funds 16,661 11,161 5,500 16,661 -
COVO1915 - Dustrict 15 Project Funds 8,054 - 8,054 8,054
CCVO1916 - Distnct 16 Project Funds 120,528 31,598 £83,930 120,528 -
CCV02001 - District 1 Project Funds 94,000 14,048 41,650 85,728 38.272
CCV02002 - District 2 Project Funds 94,000 45,865 39,167 85031 8,969
CCV02003 - District 3 Project Funds 94,000 53,762 40,035 93,647 153
CCV02004 - Dhstaict 4 Project Funds 94,000 10,627 69,392 £0,019 13931
COVO2005 - District 5 Project Funds 94,000 16,836 39,167 56,002 37,998
CCVO02006 - Disttict 6 Project Funds 94,000 11,652 43,167 £4,819 39,181
CCVO2007 - Disteict 7 Project Funds 94,0600 20,000 59,167 79,167 14,833
CCV02008 - District B Project Funds 94,000 50,033 43,967 93,000 .
CCVOZ0G9 - District 9 Preject Funds 94,000 15,330 £2,961 68,290 25,710
CCV02010 - Distarct 10 Project Funds 94,000 6.850 39.167 46,017 47,983
CCV02011 - District 11 Project Funds 94,000 1,100 47,167 48,267 45,733
CCVD2012 - Disteict 12 Project Furds 94,000 1,200 €0,774 61,974 32.026
CCV2013 - Disteoct 13 Project Funds 94,000 43,794 44,1E8 B7,983 6,017
CCV02014 - District 14 Project Funds 94,000 19,333 54,167 73,506 20,434
CCVD201S - District 15 Project Funds 94,000 30,059 42,667 72,755 21,245
CCV02016 - District 16 Project Funds 94,000 6.251 44,167 50.418 43,582
ACTIVE Total 3,043,287 519,393 2,114,966 2,634,359 409,128
Closed in Cutrent Year
CCVOIEDN - Dnstract 1 Project Funds - % . .
CCVQIED2 - Dustrict 2 Project Funds - - - - .
CCVO1803 - District 3 Pioject Funds - - - -
CCVO1EO - District 4 Project Funds - . .
CCVOIEOS - District 5 Froject Funds - - .
CCVO1B06 - District 6 Project Funds s - z =
CCVO1807 - District 7 Project Funds e - - - =
CCV01803 - District 8 Project Funds - - .
CCVO1809 - Distrct 9 Project Funds 5
CCVO1B10 - District 10 Project Funds - -
€CVO1811 - District 11 Project Funds = . . =
CCVO1812 - District 12 Picject funds - - -
CCVvO1813 - Disitict 13 Project Funds
CCVO1814 - District 14 Project Funds 4 - -
CCVO1815 - Distrct 15 Project Funds -
CCVD1816 - Distnct 16 Project Furds . -
Clased in Current Year Total - - . ‘ -
Grand Total 3,043,487 519,393 2,114,966 2,634,359 409,128

Distrct Capital Funds
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Budget Expenditures
Advanced and Total Actual &
. Budget Balance Budget before g Budget Increases/  Project Budget Actuals Commitments i
Equipment & Fleet March 31, 2016 Busigel:zale/zgLr Adjusiments M::;::tar {Decreases)* Total Expenditures YTOD ({Excl. Reservations) Comn;lrl;nenls Asaliabin
ACTIVE
CED10001 - Fire Equipment Replacement 2,480,000 1,050,000 3,530,000 - - 3,530,000 2,648,447 308,554 2,957,001 572,999
CEDL0002 - Fire Services Rural Water Supply 400,000 - 400,000 - - 400,000 171,515 - 171,515 228,485
CED10003 - Fire Services Training Simutator 100,000 - 100,000 . - 100,000 B88,041 11,959 100,000 -
CE020001 - Police Services Replacement Equipment 1,142,700 460,000 1,602,700 . - 1,602,700 1,145,216 49,703 1,198,919 403,781
CEJD1220 - Opticom Signalization System 560,000 80,000 640,000 . . 640,000 508,210 - 508,210 131,790
CEUD1132 - Fleet Services - Shop Equipment 249,551 . 249,551 - (3.729) 245,822 245,822 - 245,822 -
CV000001 - New Maintenance Vehicles 70,600 - 70,000 - - 70,000 §9,429 - 63,429 571
CV010001 - Fire Services Driving Simulator 400,000 - 400,000 - . 400,000 319,335 - 319,335 80,665
CV020002 - Fire Station Defibrillator 350,000 - 350,000 - . 350,000 . - - 350,000
CVD01087 - Fleet Vehicle Replacement 14,280,188 1,700,000 15,980,188 - - 15,980,188 12,902,900 1,532,413 14,435,313 1,544,876
CVID1088 - Fire Fleet Apparatus 17,969,082 - 17,969,082 3,665,000 - 21,634,082 14,631,463 3,858,582 18,490,045 3,144,037
CVI01222 - EMO Emergency Situational Trailer 450,000 - 450,000 . - 450,000 - . - 450,000
CVKD1090 - Police Fleet 11,682,443 1,200,000 12,882,443 - - 12,882,443 9,823,627 1,311,515 11,135,142 1,747,300
CVK01205 - Purchase of Negotiations Unit 125,000 - 125,000 - . 125,000 52,831 67,786 120,617 4,383
CVK01207 - Police Vehicle Equipment - 200,000 200,000 - - > 200,000 . - . 200,000
CVUO1207 - Replacement Ice Resurfacers Multi Year 724,000 . 724,000 - . 724,000 494,990 220,600 715,590 8,410
ACTIVE Total L 50,982,964 4,690,000 55,672,964 3,665,000 (3,725) 59,334,236 43,105,827 7,361,112 50,466,939 8,867,297
Grand Total 5[5982.964 4,650,000 55,672,964 3,665,000 |§‘729| 59,334,236 43,105,827 7,361,112 50,466,939 8.867,297
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Budget Expenditures
Halifax Transit Budget Balance Budget 2016/2017 Budgel before N:;::cizi::d Budget Increases/ Project Budget Aquals Commitments Zz:::::’::]i A
March 31, 2016 Adjustments (Decreases)* Total Expenditures YTD (Excl. Reservations)
Budget YiD
ACTIVE

CB000013 - Lacewood Terminal Replacement 8,100,000 8,100,000 - 8,100,000 7,593,105 153,188 7,746,293 353,707
CB000017 - New/Expanded Transit Centre 100,000 . 100,000 - - 100,000 178 62,467 62,645 37,355
CB00003Y - Halifax Ferry Terminal 730,000 - 730,000 - - 730,000 - 104,286 104,286 625,714
CB000042 - Woodside Ferry Terminal Recapitalization 1,500,000 1,500,000 - - 1,500,000 123,234 63,557 186,791 1,313,209
CB200428 - Transit Terminal Upgrade & Expansion 16,616,140 - 16,616,140 - 16,616,140 16,564,896 10,754 16,575,650 40,490
CBT00432 - Bus Stop Accessibility 1,391,131 125,000 1,516,131 . * 1,516,131 1,386,905 128,911 1,515,816 318
CBT00437 - Bus Shelters-Replacement 804,000 110,000 914,000 . - 914,000 784,221 99,975 884,196 29,804
CBX01164 - Transit Facilities Upgrades (Bundle} 2,654,067 - 2,654,067 - - 2,654,067 2,654,067 - 2,654,067 B
CBX01171 - Ferry Term. Pontoon Protection (Bundle) 6,355,784 735,000 7,090,784 - 7,090,784 5,963,902 53,110 6,017,012 1,073,773
CIUQ0BT75 - Scheduling Software Upgrades 1,895,808 - 1,895,808 - . 1,895,808 1,225,332 169,606 1,394,938 500,870
CMDO0001 - FERRY REPLACEMENT 12,070,000 12,070,000 - 12,070,000 11,495,981 574,019 12,070,000 .
CMO00004 - Radio Coverage Infrastructure 150,000 - 150,000 . 150,000 . . - 150,000
CMO000005 - Bus Maintenance Equipment Replacement . 600,000 600,000 - - 600,000 . - 600,000
CMOODO00S - Scotia Square Facility - 150,000 150,000 - - 150,000 - - 150,000
CMOGO009 - Transit Priority Measures - 200,000 200,000 - - 200,000 - - - 200,000
CMDO0010 - West Bedford Transit Terminal/Park and R 2,722,600 - 2,722,600 - . 2,722,600 2,722,600 . 2,722,600 .
CMD20002 - Metro X Bus Replacement - 4,725,000 4,725,000 - - 4,725,000 - 4,682,665 4,682,665 42,335
CMOD20005 - Transit Technology Implementation 21,685,000 5,700,000 27,385,000 16,115,000 . 43,500,000 9,531,511 4,528,009 14,059,520 29,440,480
CM020006 - Emisson Reduction- Public Transit Buses 1,459,707 . 1,459,707 . - 1,459,707 990,519 468,122 1,458,641 1,066
CMUDD975 - Peninsule Transit Corridor 1,244,000 - 1,244,000 . - 1,244,000 690,782 31,542 722,325 521,675
CMUD0982 - Transit Security 3,674,685 . 3,674,685 - 3,674,685 3,120,205 44,204 3,164,409 510,276
CMUD1055 - Transit Strategy 815,100 - B15,100 . . 815,100 715,870 7,161 723,030 92,070
CMU01203 - VTEC Equipment Replacement 885,000 - 885,000 - - 885,000 778,988 21,154 800,143 B4,857
CRODO007 - Wrights Cove Terminal 200,000 - 200,000 - - 200,000 . . . 200,000
CV000004 - Transit Support Vehicle Replacement 90,000 140,000 230,000 - . 230,000 4,875 97,408 102,284 127,716
CV020003 - Conventional Bus Expansion 2,514,818 - 2,514,818 . 2,514,818 2,261,950 - 2,261,950 252,867
CV020004 - Conventional Bus Replacement 8,774,025 12,545,000 21,319,025 - . 21,319,025 8,705,141 12,602,783 21,307,924 11,101
CVD00429 - Access-A-Bus Vehicle 2,064,494 - 2,064,494 - - 2,064,492 1,900,673 1,786 1,502,460 162,034
CVD00430 - Access-A-Bus Replacement 5,075,183 730,000 5,805,183 . . 5,805,183 5,023,615 759,811 5,783,426 21,757
CVD00431 - Midlife Bus Rebuild 6,430,000 185,000 6,615,000 . - 6,615,000 6,429,302 - 6,429,302 185,698
CVD00436 - Biennial Ferry Refit 6,220,536 450,000 6,670,536 - 6,670,536 5,486,546 448,174 5,934,720 735,816

ACTIVE Total 116,222,079 26,395,000 142,617,079 16,115,000 158,732,079 96,154,401 25,112,692 121,267,092 37,464,586

Closed in Current Year

CM330002 - Transit Map 150,000 - 150,000 - - 150,000 150,000 - 150,000 -

Closed in Current Year Total ) 150,000 - 150,000 - - 150,000 150,000 - 150,000 -

Grand Total 116,372,079 26,395,000 142,767,079 16,115,000 - 158,882,079 96,304,401 25,112,692 121,417,092 37,464,986

Halifax Transit

June 2016-2017 Project Statement

1o0f]



Budget Expenditures
Advanced and Total Actual &
Budget Balance Budget before . Budget Increases/ Project Budget Actuals Commitments "
Industrial Parks Marih 31,2016 Qudger dul6/201F Adjustments M:Illl‘;g‘f:tar u‘fecreasesl‘ Total Expendilures YTD ({Excl. Reservations) Comn;_ull; Lol iradolte
ACTIVE
CQO00006 - Ragged Lake Development 567,747 . 567,747 - - 567,747 - - - 567,747
CQ000007 - Aerotech Development 95,000 - 95,000 - - 95,000 - - - 95,000
€Q000008 - Burnside and City of Lakes Development 13,385,574 . 13,385,574 L. - 13,385,574 79,476 572,754 652,230 12,733,345
€Q000009 - Business Parks Sign Renewal & Maint. 30,369 - 30,369 - . 30,369 - 1,600 1,600 28,769
€Q000010 - Development Cansulting 52,099 . 52,099 . . 52,099 . 4,495 4,495 47,604
€Q000011 - Lot Inventory Repurchase 4,389,600 - 4,389,600 - - 4,389,600 . - - 4,389,600
CQOD0012 - Industrial Land Acquisition 4,391,926 - 4,391,926 - . 4,391,926 - 4,732 4,732 4,387,194
€Q200409 - Lot Grading:Burnside & Bayers Lake 22,852 - 22,852 - - 22,852 . 6 6 22,846
€Q300741 - Burnside Phase 1-2-3-4-5 Development 502,482 - 502,482 - . 502,482 - 476,891 476,891 25,591
€Q300742 - Aerotech Repositioning & Development 60,036 . 60,036 - . 60,036 - - . 60,036
€Q300745 - Park Sign Renewal & Maintenance 109,948 - 109,948 - - 109,948 . 246 246 109,702
C€0300746 - Development Consulting 157,806 - 157,806 . - 157,806 - 2,425 2,425 155,381
CQ300748 - Washmill Underpass & Extension 136,388 * 136,388 - - 136,388 . 565 565 135,823
ACTIVE Total 23,901,827 . 23,901,827 - - 23,901,827 79,476 1,063,713 1,143,189 22,758,638
Closed in Current Year

CQUO1223 - Access Rd. for New Sat. Transit Garage
losed in Current Year Total e § s S - = . - Y B . - - o
Grand Total 23,901,827 - 23‘9011327 . . 23,901,827 73,476 1,063,713 1,143,189 22,758,638
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Budget Expenditures
Advanced and Total Actual &
Budget Balance Budget before : Budget Increases/ Project Budget Actuals Commitments ) .
Parks & Playgrounds Mnrih 31, 2016 Budget 2016/2017 Adjustments M;t::;::r (Decreases)* Total Expenditures YTO (Excl. Reservalions) CDI’I‘II‘:::;I‘I ents Aualiable
ACTIVE
€D990003 - Cultural Structures & Places 500,000 250,000 750,000 - - 750,000 419,763 29,312 449,075 300,925
CPDOO002 - Park Assets - State of Good Repair 3,307,567 2,440,000 5,747,567 - - 5,747,567 2,833,915 1,869,686 4,703,601 1,043,966
CPDO0003 - Sport Fields/Courts-State of Goad Repair 2,909,899 230,000 3,139,899 - - 3,139,899 1,506,281 496,897 2,003,178 1,136,721
CPO000DA - Parks,Sports Courts/Fields-Service Impr. 2,385,000 1,600,000 3,985,000 - - 3,985,000 1,710,008 1,465,335 3,175,344 809,656
CPOO0006 - Point Pleasant Park Upgrades 75,000 - 75,000 - - 75,000 B . . 75,000
CPO0DO11 - Cornwallis Park Master Plan Phase 1 155,000 350,000 505,000 - - 505,000 111,053 98,027 209,080 295,920
CPO00012 - Fort Needham Master Plan Implementation 125,000 2,200,000 2,325,000 - - 2,325,000 138,567 191,155 329,721 1,995,279
CP000013 - Halifax North Common Master Plan 160,000 - 160,000 . - 160,000 - 14,558 14,558 145,442
CPDO0014 - Western Comman Master Plan - 50,000 50,000 - 50,000 - - . 50,000
CP110001 - Mainland Common Artificial Turf Recap. 1,750,000 . 1,750,000 . 1,750,000 1,693,586 7,686 1,701,272 48,728
CP110002 - Cole Harbour Artifical Turf 100,000 3,860,000 3,900,000 - 3,900,000 29,399 2,988,440 3,017,838 882,162
CPGO0B99 - Halifax Comman Management Plan 60,000 - 60,000 . - 60,000 54,710 5,165 59,875 125
CPUB0S30 - Point Pleasant Park Upgrades 3,547,361 - 3,547,361 . - 3,547,361 3,105,565 15,450 3,121,055 426,305
CPX01149 - Park Land Acquisition 3,092,922 - 3,092,922 3,092,922 1,967,580 . 1,967,580 1,125,342
CPX01185 - New Parks & Playgrounds {Bundle} 1,275,982 - 1,275,982 - - 1,275,982 1,206,832 37,828 1,244,660 31,322
CPX01191 - Pathways Parks-HRM Wide Prog. (Bundle) 425,072 - 425,072 - . 425,072 365,219 - 365,219 59,853
CPX01193 - Public Gardens Upgrades 1,660,716 . 1,660,716 - . 1,660,716 1,032,925 313,347 1,346,272 314,444
CPX01194 - Reg. Park Washroam Facilities (Bundle) 173,763 - 373,763 - - 373,763 348,763 - 348,763 25,000
CPX01196 - Regional Trails Active Transportation 5,353,369 - 5,353,369 . (1,483,540) 3,869,829 3,736,990 130,994 3,867,984 1,845
CPX01328 - New Parks & Playgrounds 1,927,609 - 1,927,609 - - 1,927,609 1,500,826 - 1,500,826 426,783
CPX01329 - Parks Upgrades 2,041,107 - 2,041,107 - . 2,041,107 2,015,183 3,646 2,018,829 22,278
CPX01330 - Playgrounds Upgrades & Replacement 1,364,201 - 1,364,201 - 1,364,201 1,315,476 8,550 1,324,026 40,175
CPX01331 - Regional Water Access/Beach Upgrades 4,125,000 275,000 4,400,000 - - 4,400,000 3,331,538 88,933 3,420,471 979,529
ACTIVE Total 36,714,568 11,195,000 47,909,568 - (1,483,540) 46,426,027 28,424,177 7,765,050 36,189,227 10,236,800
Closed in Current Year

CPX01326 - Artificial Field Recapitalization 935,459 - 935,459 (12,655) 922,804 922,804 - 922,804 -
Closed in Current Year Total 935,459 - - 935459 - _(12,655) 922,804 922,804 - 922,804 -
|Grand Total 37,650,026 11,195,000 48,845,026 {1,496,195) 47,348,831 29,346,981 7,765,050 37,112,031 10,236,800

Parks & Playgrounds
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Budget Expenditures
Roads & Active Transportation Budgen Balance Budget 2016/2017 Bud.get before m:;z;ﬁ:::d Budget Increases/ Project Dudget Actuals Commitments z‘;::::::'i Avalizhle
March 31, 2016 Adjustments Budget {Decreases)* Total Expenditures YTD (Excl. Reservations) YTD
ACTIVE

CKUD1084 - Sidewalk Renewals 18,551,874 3,000,000 21,551,874 - - 21,551,874 18,010,631 1,096,364 19,106,995 2,444,880
CROOO0OL - Starm Sewer Upgrades 5,450,976 - 5,450,976 . - 5,450,976 4,147,827 . 4,147,827 1,303,148
CRO0O002 - New Paving of HRM Owned Streets 2,300,000 - 2,300,000 - - 2,300,000 1,641,032 . 1,641,032 658,968
CROO0003 - New Sidewalks 8,783,704 . 8,783,704 - - 8,783,704 6,820,419 323,271 7,143,691 1,640,014
CROO0DQS - Street Recapitalization 59,642,180 30,100,000 89,742,180 - 3,762 89,745,941 54,865,189 16,849,201 71,714,390 18,031,551
CR990001 - New Paving Subdivision 5t. Outside Core 775,000 2,500,000 3,275,000 - 1,219,467 4,494,467 118,990 - 118,990 4,375,477
CR990002 - Municipal Ops-State of Good Repair 6,330,000 2,500,000 8,830,000 . - 8,830,000 6,404,810 1,058,062 7,462,872 1,367,128
CRUG1077 - Bridges 13,218,715 2,300,000 15,518,715 - - 15,518,715 11,138,591 1,736,724 12,875,315 2,643,400
CRU01079 - Other Related Roadworks (D&C) 9,230,021 2,500,000 11,730,021 - - 11,730,021 8,453,023 791,364 9,244,387 2,485,634
CTUOL006 - Road Oversizing Bedford West CCC 11,681,508 - 11,681,508 - - 11,681,508 11,103,790 12,309 11,116,099 565,409
CTUQG1287 - Margeson Drive 1,232,237 - 1,232,237 . 1,232,237 303,481 197,243 500,724 731,513
CTU01348 - Washmill Lake Court Oversizing 1,350,000 - 1,350,000 . - 1,350,000 1,206,797 - 1,206,797 143,203
CTXD1126 - Road Oversizing -Bedford South CCC 1,650,000 1,650,000 - - 1,650,000 1,414,329 1,414,329 235,671
CXU00585 - New Paving Subdivision 5t’s outside core 8,656,177 - 8,656,177 - {1,219,467) 7,436,710 7,436,710 - 7,436,710 -
CYUD1076 - Curb Renewals 5,283,235 5,283,235 - - 5,283,235 5,186,778 5,316 5,192,094 91,141
CYX01345 - Street Recapitalization 63,697,030 - 63,897,040 - - 63,897,040 63,575,944 - 63,575,944 321,097
CZU01080 - New Paving Streets - Core Area 6,945,318 - 6,945,318 - 6,945,318 6,652,433 - 6,652,433 292,885
ACTIVE Total 224,977,986 42,900,000 267,877,986 - 3,762 267,881,748 | 208,480,775 22,069,854 230,550,629 37,331,119
[Grand Total 224,977,986 42,900,000 267,877,986 - 3,762 267,881,748 208,480,775 22,069,854 230,550,629 37,331,119

Roads & Actuive Transponation

June 2016-2017 Project Statement
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Budget Expenditures
Advanced and Total Actual &
. Budget Balance Budget hefore i Budget Increases/  Project Budget Actuals Commitments k
Solid Waste March 31, 2016 Budget 2016/2017 Adjustrments M::;:::' {Decreases)* Total Expenditures YTD (Excl. Reservations) Cumr::gnenls Avalable
ACTIVE
CW000001 - Additional Green Carts For New Residents 1,000,000 500,000 1,500,000 1,500,000 783,642 70,080 853,722 646,278
CW000002 - OTTER LAKE EQUIPMENT 3,970,000 3,970,000 3,970,000 3,576,566 - 3,576,566 393,434
CW000003 - Refuse Traller Rural Depot 250,000 . 250,000 250,000 115,623 115,623 134,377
CWO000004 - Composting Plant - 500,000 500,000 500000 . S00.000
CWO000006 - Vertical Expansion of Landfill Cells 750,000 750,000 750,000 303,979 2,574 306,552 443,448
CWO000007 - Materials Recovery Facility Reparrs - 160,000 160,000 160,000 - 160,000
CWO000008 - NEVY ERA FACILITY PURCHASE 4,750,000 . 4,750,000 - 4,750,000 4,675,175 - 4,675,175 74,825
C\W000009 - New Era Recapitalization . 500,000 500,000 - - 500,000 - - 500,000
CWI00967 - Land Acquisit Otter Lake PreventEncroach 1,189,383 1,189,382 . 1,189,383 184,377 - 184,377 1,005,005
CWUO1065 - Burner Installation Hwy101 Landiill 60,000 60,000 - 60,000 60,000
CWU0(1066 - Cell 6 Construction - Otter Lake 17,544,080 17,544,080 17,544,080 17,312,686 101,054 17,413,740 130,340
C\WU01092 - Dredging of Siltation Pond 360,000 360,000 - 360,000 . . - 360,000
CWU01290 - Enviro Monitoring Site Work 101 Ltandfill 338,000 338,000 . 338,000 314,500 17,652 332,152 5,848
C\WU01353 - Environmental Monitoring 101 Landfill 1,402,000 355,000 1,757,000 - 1,757,000 598,445 749,187 1,347,632 409,368
CWUO01355 - Refuse Traiter Rural Depots 220,000 220,000 220,000 217,447 217,447 2,554
CWU01358 - HALF CLOSURE CELL 6-OTTER LAKE 7,530,000 2,630,000 10,160,000 10,160,000 17,739 17,739 10,142,261
CWUO01360 - Waste Technotogy Project 400,000 400,000 - . 400,000 375,941 375,941 24,059
ACTIVE Total 39,763,463 4,645,000 44,408,463 . . 44,408,463 28,476,119 940,547 29,416,666 14,991,797
Closed in Current Year

C\WU01356 - Additional Green Carts & Replace Study 903,980 903,380 (221) 903,759 903,759 903,759
Closed in Current Year Total S} g 903,980 . 903,980 - {221) 903,759 903,759 - 903,759 5
{Grand Total 40,667,442 4,645,000 45,312,442 - {221) 45,312,222 29,379,878 940,547 30,320,425 14,991,797

Sokd Watle
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Traffic iImprovements

Budget Expenditures
Advanced and % Total Actual &
. Budget Balance Budget before Budget Increases/  Project Budget Actuals Commitments g con
Traffic improvements March 31, 2016 Budget 2016/2017 Adjustments MuRtVere {Decreases)® : Total Expenditures YTD {Excl. Reservations} = s
Budget YTD
ACTIVE

CDO00002 - Dawntown Streetscapes - Capital improvem 6,800,000 10,200,000 17,000,000 . 17,000,000 235,562 175,106 414,668 16,585,332
CDV00734 - Streetscaping in Center Hubs/Carridors 5,146,809 - 5,146,809 - - 5,146,809 4,147,261 230,958 4,378,219 768,590
CRUQ0792 - Street Lighting 3,652,105 720,000 4,372,105 . 4,372,105 3,226,140 595,520 3,821,660 550,446
CT000001 - North Park Corridor Improvments 13,015,791 - 13,015,791 - - 13,015,791 11,135,469 1,110,014 12,245,484 770,307
CTO00002 - Trakiic Signal Relamping Program 170,000 500,000 670,000 - . 670,000 140,128 - 140,128 529,872
CT000003 - Traffic Studies 74,730 . 74,730 - - 74,730 68,749 5,981 74,730 -
CT000004 - Controller Cabinet/Replacement Program 1,102,932 500,000 1,602,932 . - 1,602,932 1,093,093 61,340 1,154,433 448,498
CT000005 - LED Streetlight Conversion 26,605,179 21,040,000 47,645,179 - - 47,645,179 18,114,837 29,530,342 47,645,179 .

CT000007 - Cogswell Interchange Redevelopment 750,000 3,000,000 3,750,000 58,000,000 - 61,750,000 273,579 6,180,954 6,454,533 55,295,467
CT140001 - Traffic Signal System Integration 4,695,000 . 4,695,000 . . 4,695,000 3,770,775 410,220 4,180,995 514,005
CTR00904 - Destination Signage Program 1,200,909 100,000 1,300,909 - . 1,300,909 846,976 3,092 850,068 450,841
CTRO0308 - Transportation Demand M nt Program 1,962,838 - 1,962,838 - - 1,962,838 1,937,148 - 1,937,148 25,690
CTU00A19 - Traffic Signal Rehabilitation 6,606,384 2,000,000 B,606,384 - - 8,606,384 6,453,956 1,318,413 7,772,370 834,015
CTU00420 - Active Transportation Strategic Projects 6,092,265 5,100,000 11,192,265 - 1,483,540 12,675,806 5,354,649 1,484,612 6,799,261 5,876,544
CTU00884 - Functional Transportation Plans 569,552 - 569,552 - - 569,552 545,361 24,190 569,552 -

CTU00897 - Road Corsidar Land Acquisition 5,434,778 100,000 5,534,778 - . 5,534,778 3,936,783 9,856 3,946,639 1,588,139
CTU0108S - Traffic Signal tnstallation 2,677,295 100,000 2,777,295 - 2,777,295 2,310,375 55,998 2,366,373 410,922
CTU01086 - Intersection Improvement Projects 9,818,608 1,365,000 11,183,608 - . 11,183,608 8,686,426 1,220,082 9,906,509 1,277,099
CTU01284 - Overhead Wiring Conversion 1,597,000 1,597,000 - - 1,597,000 1,341,696 - 1,341,696 255,304
CTU01285 - Road Network Model 154,917 . 154,917 . - 154,917 117,947 36,759 154,706 211
CTU01365 - Maclennan Drive - 200,000 200,000 . - 200,000 - . - 200,000
CTX01113 - Downtown Street Network Changes 550,000 550,000 550,000 542,237 - 542,237 7,763
CTX01115 - Dynamic Messaging Signs 1,060,000 - 1,060,000 - - 1,060,000 928,538 . 928,538 131,462
CTX01116 - Herring Cove Road Widening 200,000 300,000 500,000 - 500,000 . - . 500,000
CTX01127 - Traflic Signals - Bedford West CCC 250,000 - 250,000 - - 250,000 68,899 - 68,893 181,101

_ACl'lVE Total 100,187,092 45,225,000 145,412,092 58,000,000 1,483,540 204,895,633 75,276,586 42,417,438 117,694,023 37,201,609“_
June 2016-2017 Project Statement lof1



Attachment #4

Report of Expenditures in the Councillors’
District Capital Funds to June 30, 2016



Summary Councillors' District Capital Funds

April 1, 2016 to June 30, 2016

Actual . Total f\ctual .
Budget Expenditures Commitments Expend.ltures & Available
Commitments
District 1 - Dalrymple 104,160.24 14,048.00 51,269.07 65,317.07 38,843.17
District 2 - Hendsbee 117,038.32 46,390.88 61,678.79 108,069.67 8,968.65
District 3 - Karsten 142,150.31 66,201.51 74,433.87 140,635.38 1,514.93
District 4 - Nicoll 242,300.61 66,186.86 162,132.87 228,319.73 13,980.88
District 5 - McCluskey 112,240.11 29,321.68 44,466.67 73,788.35 38,451.76
District 6 - Mancini 231,173.34 22,926.83 164,076.55 187,003.38 44,169.96
District 7 - Mason 230,769.53 22,834.75 193,101.45 215,936.20 14,833.33
District 8 - Watts 284,366.11 57,043.50 227,322.28 284,365.78 0.33
District 9 - Mosher 152,356.97 24,138.31 102,509.04 126,647.35 25,709.62
District 10 - Walker 409,783.30 15,690.00 345,849.62 361,539.62 48,243.68
District 11 - Adams 148,270.74 1,100.00 101,437.41 102,537.41 45,733.33
District 12 - Rankin 342,076.05 6,352.00 298,383.44 304,735.44 37,340.61
District 13 - Whitman 99,557.61 48,719.80 44,820.32 93,540.12 6,017.49
District 14 - Johns 110,661.17 30,500.00 59,666.68 90,166.68 20,494.49
District 15 - Craig 102,054.46 30,088.70 50,721.13 80,809.83 21,244.63
District 16 - Outhit 214,528.24 37,849.72 133,096.62 170,946.34 43,581.90
Total 3,043,487.11 519,392.54 2,114,965.81 2,634,358.35 409,128.76




District Capital Funds

Councillor Dalrymple
District 1
Actual ) Total Actual
Date CCV01901/CCV01801 Budget Expandituris Commitments Expend.itures & Available
Commitments

CCV02001 Budget 2016/17 94,000.00

CCV01901 Funds Carried Forward 10,160.24

Description of Expenditures

2016/17 Election year budget adjustment 39,166.67 39,166.67

Craigbum Drive Area Association - _playground 5,188.24 5,188.24

Carroll's Corner Communily Centre - commercial dishwasher 4,400.87 4.400.87

Ryan Rosen Park - fencing 2513.29 2,513.29
09-May-16 |Musquodoboit Valley Bicentennial Theatre and Cullural Cenire - lighling upgrades 2,500.00 2,500.00
31-May-16_{SL. Andrew's Church Trustees - accessibility ramp for communily hall entrance 2,000.00 2,000.00
31-May-16 |Shubenacadie Canal Commission - bridge repairs 2,000.00 2.000.00
14-Jun-16 |Musquodoboit Valley Branch 147 Royal Canadian Legion - tent and BBQ 1,000.00 1,000.00
30-Jun-16 |[Fall River and Area Business Association - hanging basket supplies 1,500.00 1.500.00
30-Jun-16 _|Wellington United Church - building upgrades 3,048.00 3,048.00
30-Jun-16 |Halifax 26th Scouls Group Commitiee - Miller Lake cabin repairs 2,000.00 2,000.00

Total 104,160.24 14,048.00 51,269.07 65,317.07 38,843.17




District Capital Funds

Councillor Hendsbee

District 2
Actual Total Actual
Date CCV01902/CCV01802 Budget Expenditures Commitments Expend}tures & Available
Commitments
CCV02002 Budget 2016/17 94,000.00
CCV01902 Funds Carried Forward 23,038.32
Description of Expenditures
2016/17 Election year budget adjustiment 39.166.67 39,166.67
Lawrencetown and Orenda Canoe Club - community banner signs 320.00 320.00
Lake Echo Community Centre - signage project 10.000.00 10.000.00
North Preston Community Centre - replacement of locks 737.85 737.85
Porters Lake Community Centre - resurfacing and restoring tennis courls §24.27 524.27
Mineville Werner Park - playground project 10.850.00 10.850.00
Lake Charlotte Boat Launch - signs 80.00 80.00
11-Apr-16 _|East Preston Recreation Cenlre - sign installation 4,191.75 4.191.75
11-Apr-16 _|Lake Echo Community Recreation Sociely - water fountain, TV and mals 6,400.00 6,400.00
Royal Canadian Legion Four Harbours Branch 120 - grounds improvements and
20-Apr-16 _|cenotaph repairs 2,500.00 2,500.00
20-Apr-16 (L'Acadie de Chezzelcook Association - kitchen equipment and cookware 3.027.55 3.027.55
| 22-Apr-16 |Marine Riders ATV Club - Blueberry Run Trail improvements 2.500.00 2.500.00
25-Apr-16_|Heritage Downy Road Cemetery Society - cemelery expansion survey cosis 4,000.00 4,000.00
30-Apr-16_|Causeway Road Residents Associalion - gravel for beach access ramp 961.25 961.25
09-May-16 |Eastem Shore Family Resource Centre - poriable equipment 5,000.00 5.000.00
11-May-16 {Musguodoboit Harbour Heritage Society - blinds for museum 1.475.79 1.475.79
13-May-16 _|Eastern Shore Ladies Slo-Piich League - equipment 700.00 700.00
30-May-16 _|Dartmouth and District Minor Baseball Association - equipment 1.034.54 1,034.54
Musquodoboit Harbour and Area Chamber of Commerce and Civic Affairs -
14-Jun-16 {community development strategy 10.000.00 10,000.00
28-Jun-16 |Moser River and Area Historical Sociely - McCann House repairs 1.600.00 1.600.00
Sheet Harbour and Area Chamber of Commerce and Civic Affairs - signage and
29-Jun-16_|mapping 500.00 500.00
30-Jun-16 _|St. Paul's Anglican Church - communily hall repairs 2.500.00 2,500.00
Total 117,038.32 46,390.88 61,678.79 108,069.67 8,968.65




District Capital Funds

Councillor Karsten

District 3
Actiia) Total Actual
Date CCV01903/CCV01803 Budget Expenditures Commitments Expend.itures & Available
Commitments

CCV02003 Budget 2016/17 94,000.00

CCV01903 Funds Carried Forward 48,150.31

Description of Expenditures

2016/17 Election year budget adjustment 39,166.67 39,166.67

District 3 - tree planting 3,103.33 3.103.33

Easlern Passage Common - construclion of BMX bike park 21,245.70 21,245.70

Silver Sands Beach Park - park improvement project 10,000.00 10.000.00
07-Apr-16_|Eastern Lodge 8686 - kilchen renovations 21,000.00 21,000.00
13-Apr-16 | The Social and Benelicial Society of Cow Bay - kilchen renovations 7,500.00 7,500.00
20-Apr-16 | City Cenlre Ministry - cell phones and computer for Slreel Pastors program 4.780.00 4,780.00
30-Apr-16 |Abenaki Aguatic Club - basketball court resurface 6,900.00 6,900.00
11-May-16 |Peachtree Hill Walkway - drainage improvements 7,881.83 918.17 8.800.00
18-May-16 _[South Woodside Communily Association - new entrance doors 5,700.00 5,700.00
31-May-16 |Fishermen's Cove - community sign 10,000.00 10.000.00
14-Jun-16 _|Senobe Aquatic Club - purchase of boats and equipment 2,000.00 2.000.00

Portland Estates Hills Residents Association Birches Park Commiltee - pickle ball
14-Jun-16 |equipment 439.68 439.68

Total 142,150.31 66,201.51 74,433.87 140,635.38 1,514.93




District Capital Funds

Councillor Nicoll

District 4
Actual Total Actual
Date CCV01904/CCV0O1804 Budget Expenditures Commitments | Expenditures & Available
Commitments

CCV02004 Budget 2016/17 94,000.00

CCV01904 Funds Carried Forward 148,300.61

Description of Expenditures

2016/17 Election year budget adjustment 39,166.67 39.166.67

Bissett Lake Trail - contribution towards phase one of bridge project 26,000.00 26,000.00

Caldwell Road/Lodge Court - public art installation 3.879.50 3,879.50

Cole Harbour Road - purchase and installation of planters 16,000.00 16,000.00

Cote Harbour Road - decorative sireet banners 20.000.00 20,000.00

Caldwell Road/Lodge Court - contribution towards landscaping project 27,676.36 27,676.36

District 4 Participatory Budget - spring 2016 communily projects 5.900.00 5,900.00

Community sign - landscaping materials 600.00 600.00

Evelynwood playground - swing sel 15.000.00 15,000.00
30-Apr-16 |Cole Harbour Citizens on Patrol Association - radar sign 3.526.86 3.526.86
30-Apr-16 |Cole Harbour Soccer Club - soccer nets 2.000.00 2,000.00
30-Apr-16 |Cole Harbour Road - replacement and installation of street banners 1.460.00 7.910.34 9.370.34
17-May-16 _|Cole Harbour Parks and Trails Association - Salt Marsh Trail life-time bench 1,000.00 1,000.00
31-May-16 [Robert Kemp Turmner Elementary Schoo! Advisory Council - community sign 4.100.00 4.,100.00
14-Jun-16_|Kiwanis Club of Cole Harbour-Wesphal - parking lot and boat taunch upgrades 10.000.00 10,000.00
14-Jun-16 {Cole Harbour Place - playground equipment 20,000.00 20,000.00
14-Jun-16 [Cole Harbour Rural Heritage Society - Seltle Park Trail accessibility upgrades 20,000.00 20,000.00
15-Jun-16 _|Cole Harbour Parks and Trails Association - plantings and supplies 4.100.00 4,100.00

Total 242,300.61 66,186.86 162,132.87 228,319.73 13,980.88




District Capital Funds

Councillor McCluskey

District 5
Actual Total Actual
Date CCV01905/CCV01805 Budget Expenditures Commitments Expend'itures & Available
Commitments
CCV02005 Budget 2016/17 94,000.00
CCV01905 Funds Camied Forward 18.240.11
Description of Expenditures
2016/17 Eleclion year budget adjustmenl 39,166.67 39,166.67
Children’s Memorial Dragonfly Park - underground electrical for lights 5,300.00 5,300.00
13-Apr-16 |Dartmouth Heritage Museum - clothing racks 1.217.67 1.217.67
26-Apr-16 |Dartmouth Skale Park - purchase equipment for loan program 4.708.51 4,708.51
27-Apr-16 |Ropeworks Community Garden Sociely - garden supplies 1,500.00 1.500.00
30-Apr-16 |Holy Cross Cemetery - security upgrades 9,695.50 9,695.50
The Crosswalk Safety Society of Nova Scolia - flag purchase and install for Victoria
28-Jun-16 _|Road 400.00 400.00
28-Jun-16 | Dartmouth Commons Community Garden Sociely - garden plots 1,000.00 1,000.00
28-Jun-16 _|Dartmouth Family Centre - supplies and equipment 9.,800.00 9,800.00
O’ Connell Drive Elementary School Parent Teacher Associalion - community
29-Jun-16 |garden supplies 1,000.00 1,000.00
Total 112,240.11 29,321.68 44,466.67 73,788.35 38,451.76




District Capital Funds

Councillor Mancini

District 6
Actual Total Actual
Date CCV01906/CCV01806 Budget Expenditures Commitments Expend.itures & Available
Commitments

CCVv02006 Budget 2016/17 94,000.00

CCV01906 Funds Carried Forward 137.173.34

Description of Expenditures

2016/17 Eleclion year budgel adjustment 39,166.67 39,166.67

Planned dock system to be installed along the Shubenacadie Canal 7.391.74 7.391.74

Admiral Westphal Elementary School - contribution towards playground

improvements 515.19 515.19

Jason MacCulloch Park - basketball nets and fencing 11,057.95 11,057.95

Morash Park - resurface tennis couris 14,649.57 14,649.57

Cyril Smith Beach and Trails - contribution lowards boardwalk replacement 27,314.24 27,314.24

Main Street Dartmouth Area Business Improvement District - purchase webcam 500.00 500.00

Conlribution towards an outdoor synthelic rink 28,668.40 28,668.40

Jackson Road Communily Garden - purchase compost 18.64 18.64

Village on Main - Main Street improvements 15,000.00 15,000.00

Belvedere Park Playground 11,410.14 11,410.14

Commodore Park - new flag pole 4,000.00 4,000.00
11-Apr-16 _|Dartmouth Seventh Day Adventist Soup Kitchen - new stove 1,292.00 1,292.00
07-Apr-16 _|East Dartmouth Community Centre - supplies 2,000.00 2,000.00
13-Apr-16 | Darimouth Heritage Museum - clothing racks 1,217.67 1,217.67
20-Apr-16 |Farrell Benevolent Society - building repairs 1.800.00 1.800.00
30-Apr-16 | Take Action Society - communily garden soil 360.00 360.00
30-Apr-16 _|Dartmouth Family Centre - community garden improvements 10,000.00 10,000.00
15-Jun-16_|District 6 - spring tree planting 6,257.16 4,384.01 10.641.17

Total 231,173.34 22,926.83 164,076.55 187,003.38 44,169.96




District Capital Funds

Councillor Mason

District 7
Actual Total Actual
Date CCV01907/CCV01807 Budget Expenditures Commitments Expend.ilures & Available
Commitments
CCV02007 Budget 2016/17 94,000.00
CCV01907 Funds Carried Forward 136.769.53
Description of Expenditures
2016/17 Election year budgel adjustment 39,166.67 39,166.67
Gottingen 250 Festival - contribution towards public space memorial 5.000.00 5,000.00
Schmidlville Herilage Conservation District - signage 6,137.06 6,137.06
Halifax Cycling Coalition - picnic tables and bike racks 15.695.00 15,695.00
Park to Park Community Association - benches and signage 4,500.00 4,500.00
Ecole LeMarchant St. Thomas Home & School Association - outdoor play facility 27,500.00 27,500.00
Comwallis Park project 10,000.00 10,000.00
District 7 - speed radar sentry equipment 2,000.00 2,000.00
Gorsebrook Park improvements 28,001.47 28,001.47
Halifax Baseball - dugout repairs 20,000.00 20,000.00
Inglis Slreet playground - contribution towards playground 25,000.00 25,000.00
Common Link Association - active fransportation project 10.000.00 10,000.00
17-Jun-16 |Spencer House - sign replacement 2,098.75 101.25 _2,200.00
St. Mary's Elementary School Parent Teacher Assaciation - malerials for fencing,
29-Jun-16 |landscaping, and benches 10,000.00 10,000.00
29-Jun-16 |Gorsebrook Junior High Home and School - cutdoor mural 10,000.00 10,000.00
30-Jun-16 |Spencer House - garden malerials 736.00 736.00
Total 230,769.53 22,834.75 193,101.45 215,936.20 14,833.33




District Capital Funds

Councillor Watts

District 8
Actusl Total Actual
Date CCvo1908/CCV01808 Budget Experidituriss Commitments Expend'itures & Available
Commitments

CCV02008 Budget 2016/17 94.000.00

CCV01908 Funds Carried Forward 190,366.11

Description of Expenditures

2016/17 Election year budget adjustment 39,166.67 39,166.67

Gottingen Mainstreet Project 10,000.00 10,000.00

Active Transporiation Initialives 5,564.79 5,564.79

Warringlon Park - green gym equipment 42,000.00 42,000.00

Fort Needham Park - improvements 80,000.00 80,000.00

District 8 - speed radar sentry equipment 2,000.00 2,000.00

Park Enhancements 11.997.97 11,997.97

Fuller Terrace Park - upgrades 4,800.00 4,800.00
18-May-16 |Community Garden Project 3,000.00 7.162.25 10,162.25
01-Jun-16 |Emera Oval - recreational equipment 1,076.94 15.364.16 16,441.10

|_28-Jun-16 [Partners for Care - community garden materials 5,300.00 5,300.00

28-Jun-16 |Community Care Network Society - building renovations 10,000.00 10,000.00
29-Jun-16 [Asdum for Women and Children - equipment and building repairs 8,500.00 8,500.00
29-Jun-16 [Open Wonder Art Scciely - equipment and materials 2,000.00 2,000.00
29-Jun-16 |Halifax Cycling Coalition - equipment 4,236.00 4,236.00
29-Jun-16 [Bus Stop Thealre - equipment upgrades 9,997.00 9,997.00

St. Joseph A. McKay Elementary Home and School Association - playground
29-Jun-16 |landscaping and sealing 10,000.00 10,000.00
30-Jun-16 |Fuller Terrace Playaround - contribulion lowards replacement of playground _2,933.56 9,266.44 12,200.00

Total 284,366.11 57,043.50 227,322.28 284,365.78 0.33




District Capital Funds

Councillor Mosher

District 9
Actual Total Actual
Date CCV01909/CCV01809 Budget Expénditures Commitments Expend_itures & Available
Commitments

CCV02009 Budget 2016/17 94,000.00

CCV01908 Funds Carried Forward 58,356.97

Description of Expenditures

2016/17 Election year budget adjustment 39,166.67 39,166.67

Edward Drillo Park - improvements project 20.000.00 20,000.00

Ardmore Park - contribution towards accessible play equipment 695.55 695.55

Springvale trail connection pathway 10.000.00 10.000.00

interpretative panel for Chocolate Lake Beach 3.000.00 3.000.00

SCRI - Social, Cullural, Recreational Inclusion Society Club purchase wheelchairs 196.00 196.00

St. Margaret's Bay Road - purchase, walering and maintenance of hanging baskets 12,965.88 12,965.88

Ecole Chebucto Heights School - playground equipment 10,000.00 10,000.00

Bayers Westwood Community Garden - soil 1.000.00 1,000.00

Brewer's monument - repairs 828.00 828.00
30-Apr-16 |Westmount Elementary School Park - community sign 9,743.95 9,743.95
26-May-16 |Roman Catholic Episcopal - Mount Olivet historical improvemenis 2,640.00} 2,640.00
31-May-16 |SL. Agnes Junior High School Parent Teacher Association - landscaping projecl 2,734.51 4,656.94 7,391.45
31-May-16 |Golden Age Social Centre - stove 860.20 860.20
30-Jun-16_|Halifax 26th Scouts Group Committee - Miller Lake cabin repairs 1,500.00 1,500.00

Spryfield and District Business Commission - crosswalk flag purchase, install, and
30-Jun-16 |streel beaulification 6,659.65 6,659.65

Total 152,356.97 24,138.31 102,509.04 126,647.35 25,709.62




District Capital Funds

Councillor Walker

District 10
Actual Total Actual
Date CCV01910/CCV018010 Budget Expenditures Commitments | Expenditures & Available
Commitments
CCV02010 Budget 2016/17 94.000.00
CCV01910 Funds Carried Forward 315,783.30
Description of Expenditures
2016/17 Election year budget adjustment 39.166.67 39,166.67
Centennial Arena - contribulion towards expansion 49,132.64 49,132.64
Keamey Lake Beach - upgrades 19,129.90 19.129.90
Chain of Lakes Trail - upgrades 9,653.22 9.653.22
Fairview Heights Schoal Parent Teacher Associalion - bike rack 1,200.00 1.200.00
Amnstrong Court - playground improvements 30,000.00 30,000.00
Rockingham Heritage Society - neighborhood signage 45,000.00 45,000.00
Mainland Common - community facililies improvement 40,000.00 40,000.00
Titus Smith Park - contribution towards amphitheaire project 28,911.51 28,911.51
Fairview United Family Resource Centre - building renovations and addition 5,000.00 5,000.00
Neighbourhood flower baskets project 18,478.53 18,478.53
Search and Rescue - specialized jackels 14,000.00 14,000.00
Dunbrack St. and Main Si. - murals 10,000.00 10,000.00
Frisk Walkway Fence 5,000.00 5,000.00
Titus Street Park Improvements 15,102.15 15,102.15
30-Apr-16 |Centennial Arena - ice resurfacer 8.040.00 11,460.00 19,500.00
13-Jun-16 |Fairview Branch 142 Royal Canadian Legion - paving repairs 4,900.00 4,900.00
30-Jun-16 |Centennial Arena - electrical work for fueling station 1,950.00 1.950.00
30-Jun-16 _[Crosswalk safely flag program - flag purchase and install 800.00 4,615.00 5.415.00
Total 409,783.30 15,690.00 345,849.62 361,539.62 48,243.68




District Capital Funds

Councillor Adams

District 11
Aokl ) Total Actual
Date CCV01911/CCVo1811 Budget Expenditures Commitments |Expenditures & Available
Commitments
CCVv02011 Budget 2016/17 94.000.00
CCV01911 Funds Carried Forward 54,270.74
Description of Expenditures
2016/17 Eleclion year budget adjustment 39.166.67 39.166.67
Terence Bay Fire Hall - upgrades 10,000.00 10,000.00
Wendy Meadows Park - playground project 9,999.99 9,999.99
Johnnie Mitchell Memorial Park - concrele curbs 2.152.00 2,152.00
Spring 2016 Hanging Flower .Baskets - installation and maintenance 10,200.00 10,200.00
Terence Bay Communily Park Sile Upgrades 10,959.38 10,959.38
Business and Community Information Kiosk Project 10,959.37 10,959.37
Maclntosh Run Trails Associalion 7.000.00 7.000.00
Harrietsfield and Williamswood playground - benches 1.000.00 1,000.00
30-Jun-16_|S.S. Allantic Herilage Park Society - compuier equipment 1,100.00 1,100.00
Total 148,270.74 1,100.00 101,437.41 102,537.41 45,733.33




District Capital Funds

Councillor Rankin

District 12
Actual Total Actual
Date CCVO912/ICCVo1812 Budget Expenditures Commitments Expend.itures & Available
Commitments
CCV02012 Budget 2016/17 94,000.00
CCV1912 Funds Carried Forward 248.076.05
Description of Expenditures
2016/17 Eleclion year budget adjustment 39,166.67 39,166.67
Park West School Playground Project - pathway improvements 2,094.59 2,094.59
Bay Road Fire Hall - hall upgrades 2,000.00 2,000.00
Govemor's Lake Park - improvements 2,500.00 2,500.00
New approach lo Beechville - landscaping 7.000.00 7,000.00
Greenwood Heighls - playground upgrades 9.841.07 9.841.07
HRM Mainland Common - purchase of community sign 20,000.00 20,000.00
Greenwood Heighls Ball Field and Parkland - benches and skate rails 7.874.69 7.874.69
MacDonald Memorial Lakeside Legion - upgrades 40,439.01 40,439.01
Nine Mile River Bridge - mural and landscape upgrades 15,000.00 15,000.00
Greenwood Heights Ball Field - portable toilets 575.00 575.00
Wedgewood Residenls Assaciation - dog by-law signage 40.00 40.00
Weslern Common Master Plan implementation 25.000.00 25,000.00
Clayton Park West - community sign 40,099.24 40,099.24
Mainland Commeon - community facilities improvement 20,000.00 20,000.00
Clayton Park Beechville Lakeside Timberlea - community signs 26,589.99 26,589.99
Tree Planting - St. Margarets Bay Rd and Beechville 10.000.00 10.000.00
Beechville Lakeside Timberlea - playground 15,000.00 15,000.00
04-Apr-16 _|District 12 - hanging baskels 5.152.00 15,163.18 20.315.18
26-May-16_|Beechville Lakeside Timberlea Community Garden Association - soil 1,200.00 1,200.00
Total 342,076.05 6,352.00 298,383.44 304,735.44 37,340.61




District Capital Funds

Deputy Mayor Whitman
District 13
Actiial Total /.\ctual
Date CCV01913/CCV01813 Budget Expenditures Commitments Expend_lturas & Available
Commitments

CCV02013 Budget 2016/17 94,000.00

CCV01913 Funds Carried Forward 5.557.61

Description of Expenditures

2016/17 Election year budget adjustment 39,166.67 39,166.67

St. Margarel's Bay - purchase of communily signage 100.00 100.00

Hooked Rug Museum - signage 200.02 200.02

Abby Park - gate and barrier 332.13 332.13

Glen Arbour Home Owners Association - radar project 5,021.50 5.021.50
12-Apr-16 _|St. Margaret's Community Centre Association - annual cycling event signage 1,200.00 1.200.00

|_13-Apr-16 |Dartmouth Heritage Museum - clothing racks 1.217.66 1.217.66
14-Apr-16 |William Black Community Hall - recycling bins 801.35 801.35
| 18-Apr-16 |Hammonds Plains Community Centre - basement energy upgrades 5,000.00 5.000.00

25-Apr-16 |Hooked Rug Museum - visual equipment 2,200.79 2,200.79
26-Apr-16 [Navy League of Canada St. Margarel's Bay Branch - band and sports equipment 2,000.00 2.000.00
26-Apr-16 _|Neighbourhood association of Uplands Park - garden supplies 4,800.00 4,800.00
09-May-16 |Hammonds Plains Community Cenlre - chairs 3,000.00 3,000.00
18-May-16 |Peggy's Cove Area Festival of the Arts - slorage shed 1,500.00 1,500.00

Hubbards Area Recreation Assaciation - contribution towards construclion of skate
17-May-16 _|[park 10,000.00 10,000.00
31-May-16_|Lake of the Woods - playground equipment 4,500.00 4,500.00
14-Jun-16 |St. Margaret's Sailing Club - oulboard engine 2.500.00 2,500.00

Hammonds Plains Area Business Association - annual community event
29-Jun-16 |equipment 2,500.00 2,500.00
29-Jun-16 |Hammonds Plains Baseball Associalion - batting cage repairs 2,500.00 2,500.00
30-May-16 |Safety Minded ATV Association - trail improvements 5,000.00 5,000.00

Total 99,557.61 48,719.80 44,820.32 93,540.12 6,017.49




District Capital Funds

Councillor Johns

District 14
Actiia) Total Actual
Date CCV01914/CCV0O1814 Budget Expenditiures Commitments [ Expenditures & Available
Commitments
CCV02014 Budget 2016/17 94,000.00
CCV01914 Funds Carried Forward 16,661.17
Description of Expenditures
2016117 Eleclion year budget adjustment 39,166.67 39.166.67
Lucasville Community Tuloring Program - compuler and printer 1,500.01 1,500.01
Springfield Lake Recreation Association - equipment upgrades 4,000.00 4,000.00
| 26-Apr-16 |Acadia Recrealion Club - equipment and renovation materials 7,500.00 7.500.00

30-Apr-16 |Hammonds Plains Memorial - Uplands Park cenotaph 15,000.00 15,000.00

09-May-16 |Brown Hall - renovations 8.000.00 8,000.00

29-Jun-16 |Beaver Bank Kinsac - playground 15.000.00 15.000.00
Total 110,661.17 30,500.00 59,666.68 90,166.68 20,494.49




District Capital Funds

Councillor Craig

District 15
Actual Total Actual
Date CCVH915/CCV01815 Budget " Commitments | Expenditures & Available
Expenditures ;
Commitments
CCVv02015 Budget 2016/17 94,000.00
CCV01915 Funds Carried Forward 8.054.46
Description of Expenditures
201617 Election year budget adjusiment 39,166.67 39,166.67
Smokey Drive Elementary School Advisory Council - playground resurfacing
project 237.23 237.23
Sackville Kinsmen LED sign 7.817.23 7.817.23
Meadowlands Park - playground equipment 3,500.00 3,500.00
25-May-16_|First Lake Early Learning Cenire - purchase of communily garden supplies 4,850.00 4.,850.00
29-Jun-16 [Kinsmen Club of Sackville - LED community sign 20,305.55 20,305.55
Hillside Park Elementary School Parent and Teacher Group - community garden
29-Jun-16 _|malerials 1,000.00 1,000.00
30-Jun-16 |Saltwater Shuffle Board Club - roll-out shuffle board courts 3,933.15 3,933.15
Total 102,054.46 30,088.70 50,721.13 80,809.83 21,244.63




District Capital Funds

Councillor Quthit

District 16
Actual ) Total {\ctual
Date CCVo01916/CCV01816 Budget Expenditures Commitments | Expenditures & Available
Commitments

CCV02016 Budget 2016/17 94,000.00

CCV01916 Funds Caried Forward 120.528.24

Description of Expenditures

2016/17 Eleclion year budget adjustment 39,166.67 39,166.67

2016 Hanging Flower Baskels 10.000.00 10,000.00

Oceanview Park Playground Project 15,000.00 15.000.00

Bedford Community Police office - traffic speed box 6,000.00 6.000.00

Nine Mile and Oceanview Drive Playground 15,214.39 15,214.39

Eaglewood School Playground Upgrades 5,543.94 5,543.94

Fort Sackville Foundation 15,000.00 15,000.00

Bedford Business Association 5,000.00 5,000.00

Sunnyside Elementary Home and School Association - playground eguipment 5,000.00 5,000.00

Bedford Highway - railings painting 2,000.00 2,000.00
05-Nov-15_|Bedford Community - Christmas lighting electrical work 12.936.50 3,000.00 15,936.50
17-Mar-16 _[Bedford Area - sireet banners 5,005.72 7.048.06 12.053.78
13-May-16_|Ivany Place and Hemlock Ravine - community garden materials 10,000.00 4,779.62 14,779.62
31-May-16 |Bedford Ravines - mulching brush and chipping 1,251.44 1,251.44
18-May-16 |Crosswalk safety flag program - flag purchase and install 3.000.00 3.000.00
16-Jun-16 |Fairview Branch 95 Royal Canadian Legion - paving repairs 4.000.00 4,000.00
30-Jun-16 |Bedford Library - defibrillator 1,656.06 343.94 2,000.00

Total 214,528.24 37,849.72 133,096.62 170,946.34 43,581.90




Attachment #5

Report of Expenditures in the Councillors’
District Activity Funds to June 30, 2016



SUMMARY COUNCILLOR'S DISTRICT ACTIVITY FUNDS

April 1, 2016 to June 30, 2016

Total Actual
Orders Actual Expenditures Commitments Expenditures & Budget Available
Commitments
DISTRICT 1 - Barry Dalrymple 750.00 1,797.50 2,547.50 4,312.50 1,765.00
DISTRICT 2 - David Hendsbee 1,915.00 1,797.50 3,712.50 4,312.50 600.00
DISTRICT 3 - Bill Karsten 1,865.00 1,797.50 3,662.50 4,312.50 650.00
DISTRICT 4 - Lorelei Nicoll 870.00 1,797.50 2,667.50 4,312.50 1,645.00
DISTRICT 5 - Gloria McCluskey 1,600.00 1,797.50 3,397.50 4,312.50 915.00
DISTRICT 6 - Tony Mancini 1,550.00 1,797.50 3,347.50 4,312.50 965.00
DISTRICT 7 - Waye Mason 700.00 1,797.50 2,497.50 4,312.50 1,815.00
DISTRICT 8 - Jennifer Watts 2,050.00 1,797.50 3,847.50 4,312.50 465.00
DISTRICT 9 - Linda Mosher 2,200.00 1,797.50 3,997.50 4,312.50 315.00
DISTRICT 10 - Russell Walker 155.25 1,797.50 1,852.75 4,312.50 2,359.75
DISTRICT 11 - Steve Adams 2,025.00 1,797.50 3,822.50 4,312.50 490.00
DISTRICT 12 - Reg Rankin 1,725.00 1,797.50 3,522.50 4,312.50 790.00
DISTRICT 13 - Matt Whitman 2,400.00 1,797.50 4,197.50 4,312.50 115.00
DISTRICT 14 - Brad Johns 650.00 1,797.50 2,447.50 4,312.50 1,865.00
DISTRICT 15 - Steve Craig 944.00 1,797.50 2,741.50 4,312.50 1,571.00
DISTRICT 16 - Tim Outhit 2,070.00 1,797.50 3,867.50 4,312.50 445.00
Total 23,469.25 28,760.00 52,229.25 69,000.00 16,770.75




District Activity Funds

Councillor Barry Dalrymple
District 1 - AD300001

Date Payee Budget Actt.:al Commitments Availabie
Expenditures
1-Apr-16  |Approved 16/17 budget 4,312.50
Funds held back due to election year 1,797.50
15-Apr-16 |Waverley Legion 150.00
15-Apr-16 |Waverley-Fall River-Beaver Bank Volunteer Recognition Committee 250.00
15-Apr-16 |Nova Scotia Firefighters Burn Treatment Society 100.00
11-May-16 |Fall River Lions Club 150.00
31-May-16 |Fall River Fury Volleyball Club 100.00
4,312.50 750.00 1,797.50 1,765.00




District Activity Funds

Councillor David Hendsbee
District 2 - AD300002

Date Payee Budget Am:'al Commitments Available
Expenditures
1-Apr-16  |Approved 16/17 budget 4,312.50
Funds held back due to election year 1,797.50

20-Apr-16 |Boys and Girls Clubs of Greater Halifax 100.00

20-Apr-16 _ [Jump Energy Rope Skipping Club 200.00

4-May-16 |Ross Road Home and School 100.00
11-May-16 |Halifax County Seniors Council, Zone 15 65.00
13-May-16 |Youth Bowling Council 200.00
27-May-16 |Samuel R. Balcom Centre Association 100.00

1-Jun-16  |East Preston United Baptist Church 100.00

1-Jun-16  |Student Leadership - Gaetz Brook Junior High School 100.00

3-Jun-16  |Seacoast Trail Arts Association 200.00

9-Jun-16  |Duncan MacMillian High School 2016 Safe Graduation 100.00

9-lun-16  |Cole Harbour District High School Safe Graduation 100.00

9-Jun-16  |Eastern Shore District High School Student Advisory Committee 100.00

9-Jun-16 _ |Auburn Drive High School Safe Graduation Committee 100.00

10-Jun-16 |River Community Centre Association 100.00

16-Jun-16 |O'Connell Drive Elementary School Parent Teacher Association 100.00

27-Jun-16 |Orenda Canoe Club 150.00

4,312.50 1,915.00 1,797.50 600.00




District Activity Funds

Councillor Bill Karsten
District 3 - AD300003

Actual

Date Payee Budget ; Commitments Available
Expenditures
1-Apr-16  |Approved 16/17 budget 4,312.50
Funds held back due to election year 1,797.50

4-Apr-16  |Eastern Passage Community Safety Office 100.00

4-Apr-16  |Last House on the Block Society 200.00

6-Apr-16  |Adsum for Women & Children 100.00

20-Apr-16  [Jump Energy Rope Skipping Club 100.00

2-May-16 |Eastern Passage Seniors Club 300.00
11-May-16 |Eastern Passage Minor Baseball Association 200.00
13-May-16 |Halifax County Seniors Council, Zone 15 65.00

18-May-16 |Portland Estates & Hills Residents' Association Community Fun Fest 300.00
20-May-16 |Dartmouth Arrows Bantam AAA 100.00
30-May-16_ |Eastern Passage Cow Bay Summer Carnival 200.00

10-Jun-16 |Cole Harbour District High School Safe Graduation 100.00

27-Jun-16 |Cole Harbour High Vimy Ridge Mission 100.00

4,312.50 1,865.00 1,797.50 650.00




District Activity Funds

Councillor Lorelei Nicoll
District 4 - AD300004

Date Payee Budget Actl.lal Commitments Available
Expenditures
1-Apr-16  |Approved 16/17 budget 4,312.50
Funds held back due to election year 1,797.50

1-Apr-16  [Alex's Safe Harbour Society 100.00

1-Apr-16  [Cherry Brook Church Men's Brotherhood 150.00

20-Apr-16 __ |Jump Energy Rope Skipping Club 100.00

4-May-16 |Ross Road Home and School 100.00
13-May-16 {Halifax County Seniors Council, Zone 15 70.00
25-May-16 |Open Heart Forgery Poetry Journal 50.00
27-May-16 |Lacrosse NS Peewee Team 100.00

28-Jun-16 |Football NS U18 100.00

28-Jun-16 |Welcome BBQ Association 100.00

4,312.50 870.00 1,797.50 1,645.00




District Activity Funds

Councillor Gloria McCluskey
District 5 - AD300005

Date Payee Budget Am.‘al Commitments Available
Expenditures
1-Apr-16  |Approved 16/17 budget 4,312.50
Funds held back due to election year 1,797.50

12-Apr-16 [The Tema Conter Memorial Trust 100.00

14-Apr-16 |Harbourview Residents Association 100.00

15-Apr-16 |Healing Animal SCARS 100.00

20-Apr-16  |Society of Bench Bullying Mentorship Program 100.00

21-Apr-16 |Public Good Society of Dartmouth 150.00
16-May-16 [Downtown Dartmouth Business Commission 100.00
16-May-16 |Demetreous Lane Tenants Association - Clean Up Day 350.00
17-May-16 |[Halifax Xplosion Women's Tackle Football Team 100.00

9-Jun-16  |Take Action Society 200.00

15-Jun-16 |Demetreous Lane Tenants Association - End of School BBQ, 300.00

4,312.50 1,600.00 1,797.50 915.00




District Activity Funds

Councillor Tony Mancini
District 6 - AD300006

Date Payee Budget Am','al Commitments Available
Expenditures
1-Apr-16  |Approved 16/17 budget 4,312.50
Funds held back due to election year 1,797.50

12-Apr-16 |Walk for Muscular Dystrophy 100.00
20-Apr-16 |Elder Dog Dartmouth East 100.00

26-Apr-16 |The Public Good Society of Dartmouth 150.00

3-May-16 |Alex's Safe Harbour 250.00
11-May-16 |[The Take Action Society 150.00
27-May-16 [Team Nova Scotia PeeWee Lacrosse 100.00

9-Jun-16 |Take Action Society 200.00

22-Jun-16 |Easter Seals Nova Scotia 500.00

4,312.50 1,550.00 1,797.50 965.00




District Activity Funds

Councillor Waye Mason
District 7 - AD300007

Date Payee Budget Actl.lal Commitments Available
Expenditures
1-Apr-16 _ |Approved 16/17 budget 4,312.50
Funds held back due to election year 1,797.50

11-May-16 {Open Heart Forgery Poetry Journal 100.00
11-May-16 |Holy Cross Historical Trust 100.00
11-May-16 [NS Weightlifting Association 100.00

7-Jun-16  |Halifax County Seniors Council 50.00

10-Jun-16 |The Raag Mala Society of Nova Scotia 100.00

16-Jun-16 |[Canadian Senior Triples Lawn Bowling 2016 150.00

24-jun-16 |Zuppa Theatre Company 100.00

4,312.50 700.00 1,797.50 1,815.00




District Activity Funds

Councillor Jennifer Watts
District 8 - AD300008

Date Payee Budget Ac"',lal Commitments Available
Expenditures
1-Apr-16  |Approved 16/17 budget 4,312.50
Funds held back due to election year 1,797.50
11-Apr-16 |[Open Heart Forgery Poetry Journal 100.00
11-Apr-16  |Adsum for Women and Children 150.00
11-Apr-16 [Chebucto Links 250.00
11-Apr-16  |Community YMCA 150.00
11-Apr-16 |Mega Elite Girls Basketball Academy 150.00
19-Apr-16  [Sunrise Social Committee 150.00
20-Apr-16 _ [Jump Energy Rope Skipping Club 100.00
13-May-16 |[Mulgrave Park Tenants Association 200.00
17-May-16 |NS Youth Selects Baseball 2016 75.00
17-May-16 |NS Weightlifting Association 75.00
27-May-16 |NorthEnd Community Action Committee 250.00
20-Jun-16 |Red Bear Healing Home Society 100.00
23-Jun-16 |Zuppa Theatre Company 100.00
23-Jun-16 |Zuppa Theatre Company 100.00
27-Jun-16  |Music Liberatory 100.00
4,312.50 2,050.00 1,797.50 465.00




District Activity Funds

Councillor Linda Mosher
District 9 - AD300009

Actual

Date Payee Budget Commitments Available
Expenditures
1-Apr-16 |Approved 16/17 budget 4,312.50
Funds held back due to election year 1,797.50
28-Apr-16 [Westmount School Run Club 250.00
28-Apr-16 |John W MacLeod Fleming Tower School Home and School Association 250.00
2-May-16 |Halifax Stroke Club 100.00
9-May-16 |Last House on the Block Society 100.00
19-May-16 |Scouts Canada - 1st Armdale Group 100.00
20-May-16 |Fleming Frogs 200.00
20-May-16 [City Kidds Escape Society 300.00
24-May-16 |Chebucto Links 250.00
10-Jun-16 [The Raag Mala Society of Nova Scotia 100.00
22-Jun-16 [Maritime Elite Girls Basketball Academy 100.00
23-Jun-16 (Basketball Nova Scotia 250.00
29-Jun-16 |New Players Choral Society 200.00
4,312.50 2,200.00 1,797.50 315.00




District Activity Funds

Councillor Russell Walker
District 10 - AD300010

Date Payee Budget Actl.‘nal Commitments Available
Expenditures
1-Apr-16  |Approved 16/17 budget 4,312.50
Funds held back due to election year 1,797.50
13-May-16 |Mobile Food Market 155.25
4,312.50 155.25 1,797.50 2,359.75




District Activity Funds

Councillor Steve Adams
District 11 - AD300011

Date Payee Budget Actl‘xal Commitments Available
Expenditures
1-Apr-16 _ |Approved 16/17 budget 4,312.50
Funds held back due to election year 1,797.50
19-Apr-16 |Prospect Peninsula Residents' Association 600.00
20-May-16 |New Life Community Church 200.00
31-May-16 |Brookside Community Homeowners Association 215.00
14-Jun-16 |Fun In the Fog 350.00
22-Jun-16 _ |Earl Francis Memorial Legion Branch 152 160.00
27-Jun-16 |Resource Opportunities Centre - Prospect Road Community Centre 500.00
4,312.50 2,025.00 1,797.50 490.00




District Activity Funds

Councillor Reg Rankin
District 12 - AD300012

Date Payee Budget Actiz| Commitments Available
Expenditures
1-Apr-16  |Approved 16/17 budget 4,312.50
Funds held back due to election year 1,797.50

4-Apr-16  |Ecole Grosvenor Wentworth Park School Parent Teacher Group 100.00

4-Apr-16  [Halifax Qutlaws 150.00
11-May-16 |BLT Today Canada Day Committee 250.00
11-May-16 _[Knights of Columbus - St. Marguerite Bourgeoys 250.00
19-May-16 |Beechville Education Society 200.00

7-lun-16  |Park West Parent Teacher Association 300.00

7-Jun-16  |Basketball Nova Scotia 75.00

13-Jun-16 |Cole Harbour District High School Safe Graduation 100.00

13-Jun-16 |Auburn Drive High School Safe Graduation 100.00

24-Jun-16 |36 Halifax Pipe & Drums 150.00

27-Jun-16 |Red Bear Healing Home Society 50.00

4,312.50 1,725.00 1,797.50 790.00




District Activity Funds

Deputy Mayor Matt Whitman

District 13 - AD300013
Date Payee Budget Exp::::::res Commitments Available
1-Apr-16  [Approved 16/17 budget 4,312.50
Funds held back due to election year 1,797.50

6-Apr-16  |Hammonds Plains Minor Baseball 150.00

11-Apr-16 |Hubbards Barn Association 150.00

22-Apr-16 |Leukemia & Lymphoma Society of Canada 100.00

22-Apr-16 |Halifax County Senior Council, Zone 15 100.00

3-May-16 (Alex's Safe Harbour 250.00

3-May-16 |Muscular Dystrophy Canada 100.00

5-May-16 |Multiple Sclerosis Society of Canada 100.00
13-May-16 |Kingswood Elementary School Parent School Assaciation 250.00
13-May-16 |Rugby Nova Scotia 75.00
13-May-16 |NS Amateur Sport Fund 75.00
18-May-16 |Canadian Youth Remembrance Society 50.00
18-May-16 |Basketball NS - U17 Boys 100.00

2-Jun-16  |Hammonds Plains Brewers Baseball Team 75.00

9-Jun-16  |Sir John A MacDonald School Advisory Council 300.00

23-Jun-16 |St. Margaret's Bay & Area Association for Community Living 200.00

23-Jun-16 |[Five Island Estates Homeowners Association 150.00

24-Jun-16 |Team Nova Scotia Pee Wee 75.00

30-Jun-16 |Peggy's Cove Area Festival of the Arts 100.00

4,312.50 2,400.00 1,797.50 115.00




District Activity Funds

Councillor Brad Johns
District 14 - AD300014

Actual <
Date Payee Budget Erplnditures Commitments Available
1-Apr-16  |Approved 16/17 budget 4,312.50
Funds held back due to election year 1,797.50
1-Apr-16  |Waverley Fall River Beaver Bank Volunteer Recognition Committee 250.00
28-Apr-16 |Neptune Theatre Foundation 50.00
16-Jun-16 |Nova Scotia Youth Selects Baseball 2016 17U 50.00
23-Jun-16 |Warm and Cozy Quilt Society 300.00
4,312.50 650.00 1,797.50 1,865.00




District Activity Funds

Councillor Steve Craig
District 15 - AD300015

Actual : .
Date Payee Budget Expenditipes Commitments Available
1-Apr-16  |Approved 16/17 budget 4,312.50
Funds held back due to election year 1,797.50

7-Apr-16  |Hammonds Plains Minor Baseball 200.00

22-Apr-16  |12th Canadian Baden-Powell Guild 200.00
17-May-16 |Open Heart Forgery Poetry Journal 100.00

6-Jun-16 _ [Knights of Columbus 7077 144.00

27-Jun-16 |Red Bear Healing Home Society 300.00

4,312.50 944.00 1,797.50 1,571.00




District Activity Funds

Councillor Tim Outhit
District 16 - AD300016

Date Payee Budget L Commitments Available
Expenditures
1-Apr-16  |Approved 16/17 budget 4,312.50
Funds held back due to election year 1,797.50

4-Apr-16  |Ecole Grosvenor - Wentworth Park School Parent Teacher Group 200.00

8-Apr-16  |Fort Sackville Foundation 300.00

9-May-16 |Last House on the Block Society 100.00
11-May-16 |Bedford Resident's Association 500.00

18-May-16 |Open Heart Forgery Poetry Journal 50.00
25-May-16 |Halifax Refugee Clinic 50.00
25-May-16 |Knights of Columbus Council 9404 270.00

16-Jun-16 |Bedford District Girl Guides 300.00

20-Jun-16 |Lacrosse Nova Scotia Female Midget 100.00

22-Jun-16 |[Pipes & Drums of Clan Farguarson 200.00

4,312.50 2,070.00 1,797.50 445.00




Attachment #6

Report of Changes in the Recreation Area Rate Accounts
to June 30, 2016



Halifax Regional Municipality
Continuity Schedule of Recreation Area Rated Accounts
First Quarter June 30, 2016

Opening Revenue Expenditures Current Year's Accumulated
Deficit [Surplus) April 1, 2016 to April 1, 2016 to Deficit {Surplus) Deficit {Surplus}

Area Rated Recreation Account April 1, 2016 June 30, 2016 June 30, 2016 April 1 to June 30 as of June 30, 2016
Frame Subdivision Homeowners Association {2,570) {900) 852 (48) 12,618)
Sackville Heights Elementary School 1,010 {62,100) 36,305 {25,795) {24,785)
Glen Arbour Homeowners Association {10,414) {5,400) 5,688 288 {10,126)
White Hills Resydents Association {120,791) {6,900) {6,900) {127,691)
Last Creek Community Assaciation {17,633) {2,300} {2,300} (19,933)
Waterstone Neighbourhood Association {40,161) - {40.161)
Ketch Harbour Residents Association {6,118) {2,600) . {2,600) (8,718)
Mineville Community Association (28,031} {2,700) 787 {1,913) (29,944)
Three Brooks Homeowners Association {3,950) (900) 783 {117} (4,067)
Haliburton Highbury Homeowners Association {105,091} {12,500) - {12,500} {117,591)
Highland Park Ratepayers Association {33,164} {2,200} 1,566 {634) {33,798)
Birch Bear Woods Homeowners Association (67} (1,000} (1,000} (1,067)
Kingswood Ratepayers Association (353,656} (13,100} 57,521 44,421 {309,235)
Prospect Road & Area Recreation Association {71,143} (21,500) 12,835 (8,665} {79,808)
Glengarry Estates (105} - - {105}
Westwood Hills Residents Association (148,729} {8,700) (8,700) {157,429)
Musquodoboit Harbour {32,244} {2,500) 10,000 7,500 {24,744)
Hammonds Plains Common Rate {381,479} (16,800) {16,800) {398,279)
Grand Lake/Oakfield Community Centre (5,597) {5,800) 45 {5,755) (11,352)
District 3 Area Rated Capital Fund 40 278 278 318
Maplewood Subdivision {119,176) {4,600) 31 {4,569) (123,745}
Silversides Residents Association (11,573) {4,100) 556 {3,544) {15,117}
Fox Hollow at 5t Margaret's Bay Village Homeowners Association {13,404) {1,600) 870 {730) (14,134}
Lakeview, Windsor Junction, Fall River Ratepayers Association (67,434) {48,500) 88,435 39,935 (27.499)
Totals {1,571,480) (226,700} 216,552 {10,148) (1,581,628}




Frame Subdivision Homeowners Association

Cost Center: C101
Fiscal Year: 2016/17

Provide funding for neighbourhood improvement programs, recication development
and social aclivilies.

GLY GL Description Amount Vendor Description
4201 Area Rate Residential {900.00) Area Rale Revenue
G603 Grounds & Landscaping 406.00 Frame Subdivision Homeowners Association Expense Reimbursement
6933 _Communily Events _446.00 Frame Subdizision Homeowners Association Expense Remibursement
Balance of Activity lo June 30 2016 (48.00) -
9000 Pror Yr (Sumplus)Deficit (2.570 00)
{Swrplus) / Deficit at Junc 30, 2016 2,618.00]
Sackville Heights Elementary School Maint and operations of communily centre providing recrealion programsming,
Cost Cenler: C105 mooting rooms, sile for Boys & Girls Club, senior citizens program, playground,
Fiscal Year: 2016117 garden and trail
GL# GL Descriplion Amount Vendor Description
4201 Arca Rate Residential (55,500 00) fvea Rale Revenue
4202 Area Rate Commercial (6.500 00) Area Rale Revenue
4206 Arca Rale Resource (100 00) Arca Rale Revenue
6201 Telephone 695.00 EastiniyBell Atianl Telephone Expense
6202 Couner/Postage 167 00 Unique Delivery Serace Delivery Service
6399 Contract Services 26,781 00 Sackville Heights Community & Cullural Cenler Lonihty Payroll
6407 Cleaning/Sanitary Suppties 1.369 00 Sackville Heights Community & Cullural Cenler HRR Vork Order
6606 Heating Fue! 2,902 00 Sackville Heights Commwunity & Cultural Cenler HRLI VVotk Order
6607 Eleclricily 3,299.00 Sackviile Hoights Community & Cuttural Cenler HRL VYork Order
6608 Viater 1,092.00 Sackville Heights Communily & Cultural Cenler HRLY Viork Order
Bolance of Aty 1o Junc 30, 2016 (25,795 00) ’ o o
9000 Prior Yr (SurplusyDelicil 1.010.00

{Surpius) / Deficit at June 30, 2016

{24.785.00)



Glen Arbour Homeowners Association
Cost Center: C107
Fiscal Year: 201617

Provides ncightiourhood improvement programs, recreational development,

environmenial improvement and various social aclivities

{Surplus) / Deficit at June 30, 2016

(139,933.00)

GL# GL Description Amount Vendor Description
4201 Asrea Rale Residential {5.400.00) Area Rale Revenue
6204 Computer Soltware & Licenses 595.00 Glen Arbour Homeowners Associakon Expense Remmbursemenl
6299 Olher Otfice Expenses 166.00 Glen Arbour Homeowners Association Expense Reinbursemend
G603 Grounds & Landscaping 471900 Glen Arpour Homeowners Associalion Expense Remnbursemenl
6006 uicenses & Agreement 3100 Glen Arbour Homeowners Association Expense Reanbursemoenl
6941 Playground Equ:pment 17700 Glen Arbour Homeowmers Assaciation Expense Reimbursemenl
Batance of Activity 1o June 30, 2016 28800 e
Q{00 Pnar Yr {Sum!usl.'Def__icd SR {10 414 00)
{Surplus) / Deficit at Junc 30, 2016 !IO.I?G.OO!
White Hills Residents Association Provide funding for enhancemoents to the subdivision entrance way, park
Cost Center: C100 and lake access
Fiscal Year: 2016117
GL# GL Description Amounl Vendor Description
4201 Area Rate Resdential {6.900.00) Area Rate Revenue
Batance of Actwity lo June 30 2016 (6.900.00)
9000 Prior Yr (Sumplusy¥Deticit {120 791 00}
(Surplus) ! Deficit at June 30, 2016 £127.69t00!
Lost Creek Community Association Provide funding for development of parkland
Cost Center: C111
Fiscal Year: 201617
GL# GL Description Amount Vendor Description
4701 Area Rate Residenlial (2,300 00} Area Rate Revenue
Batance of Actwiy to June 30, 2016 (2.300 00} Jiae a
G000 Pnor Yr {SurplusyDelicit (17.633 00}



Waterstone Neighbourhood Association
Cost Center: C112
Fiscal Year: 2016/17

Provide funding over a three year period for the development of recreational
amenities for the communily

GL# GL Description Amount Vendor Description
Balance of Actwity (o June 30. 2016 = g
9000 Prior Yr_{Surptus)yDelicil (40,161 00)
(Surpius) f Deficit at Junc 30, 2016 {40,161.00)
Ketch Harbour Residents Association Fund activities for the Ketch Hasbour Area Residents Associalion; enhance recreation
Cost Center: C114 opportunities and wellness of residemts
Fiscal Year: 2016117
GL# GL Description Amouni Vendor Dascription
4201 Area Ralg Residential (2.600.00) Aren Rate Revenue
Balance of Activily to June 30, 2016 (2.600.00) o N T
5000 Prior Yr (Sumplus)Delicil (G.118.00)

(Surplus) ! Deficit at June 30, 2016

{8.718.00}



Mineville Community Association Improve and maimain communily multi-use facility and parks,
Cost Center: C115 s student sal
Fiscal Year: 2016/17

GL# GL Description Amount Vendor Description

4201 Area Rale Residential {2.700.00) Area Rate Revenve

6204 Computer Software & Licenses 188.00 Llinevitle Commundy Association Expense Reimbursement

6711 Communication System 254 00 Eastlink Internct Service

6906 Licenses & Agreement 3100 Llinewville Community Association Expense Reimbursement

6933 Community Events 14,00 Llineville Commumty Association Expense Remmbursement

8003 insurance Polity/Premium 300 00 Llinovite Community Association Expense Reimbursement
“Balance of Actvily 10 June 30. 2016 (1913000 i

9000 Pnor Yt {SurpluskDelicil {28 031 00

(Surplus) { Deficit at June 30, 2016 . (29.944.00)

Three Brooks Homeowners Association Fund recreational activities for the Three Brooks Residents Association: trail maint , social activities,
Cost Cenler: C117 playground upkeop, beach security
Fiscal Year: 201617

GL# GL Description Amount Vendor Description
4201 Ar¢a Rale Residenlial 1900.00) Area Rate Revenue
6202 Courier/Poslage 170.00 Three Brock Homeowmners Association Expense Rembursement
6207 Otfice Supplies 10100 Three Brook Homeowmers Associalion Expense Rembursement
6299 Other Ollice Expenses 52 00 Three Brook Homeowners Association Expense Reimbursement
6310 Quiside Personnel 200.00 Throe Brook Homeowmers Associalion Expense Reimbursement
63t Secunly 138.00 Three Brook Homeowners Association Expense Rembursement
6906 Licenses & Agreement 45.00 Three Brook Homeowmars Association Expense Reimbursement
6911 Facilities Rental ! 77.00 Three Brook Homeowners Association Expense Reimbursement
Balance of Activily to June 30, 2016 (117 00)
9000 Pror Yr (Surplus).Delicil (3.950 00)

{Surplus) / Deficit at June 30, 2016 {4.067.00)



Haliburton Highbury Homeowners Association
Cost Center: C120

Deveolopment of parkland, playground and trails
Surplus to be used lor Abbey Road Park/Rink developmom

Fiscal Year: 201617
GLK GL Dascription Amount Vendor Description
4201 Area Rale Residential {12.500 00} Area Rale Revenue
= Balance of Actwiy 1o Jun 30, 2016 {12,500 00} o
9000 Prior Yr {Surplus)kDeficit {105 091 00}
{Swrplus) / Delicit at June 30, 2016 {117.591.00)
Highland Park Ratepayers Association Provide equipment & maintenance to recreational and common areas; organize &
Cost Center: C130 facititate community building & followship evonts; liaison and lobby lor sorvices and boneofits
Fiscal Year: 2016/17 on behalf of Highland Park Subdivision
GL# GL Description Amount Vendor Description
4201 Area Rate Residential {2.20000) Area Rale Revenue
G399 Conlracl Services 67000 Hightand Park Ratepayers Association Expense Re:mbursermaont
6399 Conlracl Senvices 350 00 Acton Laser Tag June 1BIh Fanuly Day
6199 Conlracl Services 250 00 Knocker Soccer June 18lh Famiy Day
8003 Insurance Policy {Premium 296 00 Hightand Park Ratepayers Associakion Expense Reimbursemont
Balance of Achvily 1o June 30, 2016 (634 00)
9000 Pnor ¥r {Sutplus)'Delicit (33.164.00)

{Surplus) f Deficit at Junc 30, 2016

!33.?98.00!



Birch Bear Woods Homeowners Association
Cost Center: C132

Fiscal Year:

201617

Provide funding for the construction ol now signage for the subdivision

GL# GL Description Amount Vendor Description
4201 Area Rate Residonlial {1.000.00) Area Rale Revenue
~ " Halance of Activily 1o June 30, 2016 (1,000.00) o

9000 Prior Y1 {Sumius)Deficit (67.00)

(Surptus}) / Delicit at June 30, 2016 {4,067.00)
Kingswood Ratepayers Association Communily organization with primary focus on social events, local schooling
Cost Center: C135 issues and parkland development
Fiscal Year: 2016117
GL# GL Description Amount Vendor Description Descriplion
4201 Area Rate Residential (123.100.00} Area Rate Revenue
6207 Cifice Supplies 300.00 Christine Dasrah Design Logo and Lettethead
65399 Contract Services 51,968.00 Cumberiand Paving & Contracting Livitpurpose Cournl
6911 Faciilies Renial 10000 Comerslone VYestoyan Church Yearly rental for the execul ve moihity meeting room
6933 Communily Events 4.953.00 Limelight Communication Group Kiay 2B1h Community Event
faR Balance of Activily [0 June 30, 2010 A342100 3 ] &= s
9000 Pror Yr {SurpluskDelicil {353 656.00)

[Surplus) f Deficit at June 30, 2016

!309.235.00!



Prospect Road & Area Recreation Association
Cost Center: C140

Provido recreational neods of communily - playgrounds, tot Iots, parks & sports fields

Fiscal Year: 201617
GLE GL Description Amount Vendor Descriplion Descuption
4201 Area Rale Residentip! {21,100.00} Area Rale Revenue
4200 Area Rate Resource {400 00) Area Rale Revenue
6399 Conlracl Services 73000 Allantic Vhard Butders Ramp/Floal lnstallation
6399 Contracl Services 1,293 00 Woltgang Developments Summer Reatats of washrooms May 2016
6607 Eleclncity 2600 Hova Scolia Power Power Expense
€906 Licenses & Agreement 6200 Registry of Joint Stock and Peter Jollmore 2 years of fees
6933 Communily Evenls 1,450 00 Violgang Developments Rental for event June 29th and summer rental for June 2016
8001 Transier Ouiside Agency 5.300 00 Prospect Road Comm Rinor Bascball Assocration Grand 16-17
28001 Transier Cutside Agency 2.00000 Allamtic Liemorial Schoot Cosl Shanng on school track
8001 Transter Outside Agency 51000 Jessie Bower Batance of 51 Timothy's Youth Group 2015
BODY Transier Quisde Agency 71400 Prospect Road & Area Recreation Assocmatios Funess Depol Commercipl Inc itness supplies
8001 Translor Cutside Agency G600 00 Prospect Read {\Wednesdays) Senors Bus Senvces lor June 22nd
8001 Transter Outside Agency 150 00 Brycen Slaunwhile Grani 16117
Batance ot Acliv?ly to June 30, 2016 (8.665 00) T T T T o
9000 Prior ¥r_{SurplusyDelicil £71.143.00)

(Surplus) ! Deficit ot June 30, 2016

(79.808.00)



Glengarry Estates
Cost Center: C142
Fiscal Year: 2016117

Provide funding for the construction of a now playground for the subdivision

GL# GL Doscriplion Amoumt Vendor Descrigtion

T200 Ared Hale Revenue - Area Rale Revenue ;
Balance of Actvily 10 June 30, 2016 N

9000 Prior Yr {Surplus)'Delicit 1105 00y}
{Surplus) / Deficit o1 June 30, 2016 ;IOS.OOI

Westwood Hills Residents Association Provide neighbourhood improvement progroms and recreational

Cost Center: C145 development within community

Fiscal Year: 2016/17

GLi GL Doscription Amount Vendor Description

4201 Area Rale Resdential {8.700 00} Area Rale Revenue
Balance of Aciivily 1o Junc 30. 2016 (8.700 00) ) -

9000 Pnor Yr {Sumplus)/Deficit {148 729 00)
{Suiplus) ! Delicit at June 30, 2016 !157,429_00!

Musquodoboit Harbour Provide funds for donations 10 community organizalions

Cost Center: C160

Fiscal Year: 2016117

GL# GL Description Amount Vendor Description

4201 Arca Rate Residentia! {2,400 00} Area Rate Revenue

4206 Area Rale Resource (100 00) Area Rale Revenue

8001 Transler Quiside Agency 10,000 00 Lusquodoboil Harbour & Area Chamber ol Commerce and Civic Alfairs Communily Devetopmenl Stralegy
Balance of Achvily 1o June 30, 2016 7.500.00

9000 Pnor ¥r {Surplus)Deficit (32.244 00

{Surplus}  Delicit ol June 30, 2016

{24.744.00)



Hammonds Plains Common Rate
Cost Center: C170

Provide funds for community playgrounds and recreation projects

Fiscal Year: 2016/17
GLH GL Description Amount Vendor Description
420t Arca Rale Resident:al (16.700 00) Area Rale Revenue
4202 Area Rale Commercial (10000} . r—_ Area Rale Revenue
Batance of Achvily 1o June 30 2016 (16,800 00}
9000 Prior Yr (Surplus)Deficit 1381 479 00)
{Surplus) / Deficit at June 30, 2016 !198.219.00;
Grand Lake / Oakfield Community Centre Provide communily cenire mainienance; loan payments, wo new furnaces,
Cost Center: C180 ftoor tile, parking lot improvemants, fencing
Fiscal Year: 201617
GLK GL Description Amount Vendor Doscriplion
4201 Area Rate Residential (5,700 00} Area Rate Revenuo
4206 Area Rate Resource (100 00) Area Rate Revenue
GGo7 Electneiy 4500 HNova Scola Power Power Expense
- Eatance of Acivily 10 June 30, 2016 {5,755 00) -
9000 Prior Yr (Sumplus)Deficit (5.597 00)
(Surplus) / Deficit at June 30, 2016 {11,352.00)
District 3 Area Rated Capital Fund Provide funds for debenture payments; repairs and maint ¢ for La town
Cost Center: C185 Community Centre and funding of now (approved May 2010) Porter's Lake Convmunity Centre
Fiscal Year: 2016117
GL# GL Descriplion Amount Vendor Description
B8Ot Interesl on Dobenture J.00 Record 2016117 Debenture Interes)
8012 Principal on Debenture 27500 - Record 2016/17 Debenture Pancipal
Batance of Activily to Jung 30, 2016 27800
9000 Prior Ye (SuplusyDelicil 40 00
(Surplus) !/ Deficit at June 30, 2016 38.00



Maplewood Subdivision
Cost Center: C190

Fiscal Year:

201617

Association to foster and promote social, physical and economic development of community
Development and maintenance of parkland; recreation improvemenis in subdivision

GL# GL Descriplion Amount Vendor Description
4201 Area Rate Residential (4,600.00) Area Rate Revenue
G906 Licenses & Agreements 3100 Regisiry ol Joml Stocks Annud Fee
Balance of Actwity 1o June 30, 2016 (4.569.00) - o
9000 Prior Yr ({Swrplus)yDeficit {119.176.00)
(Surplus}) / Dedicit at June 30, 2016 !12],745.00!
Silversides Residenis Association Provide recreational facilities; including beach wilh lifeguards and swimming
Cost Center: C196 classos, iennis courl, bascball dismond and playground cquipment
Fiscal Year: 201617
GLHY GL Description Amount Vendor Description
A3 Area Rale Residential (4,100 00} Arga Rale Revenue
6399 Cantracl Services 556 00 Rapco/Kent Supptes and Labour - Docks
Balance of Actvily lo June 30, 2016 (3,544 00} .
Q000 Pras ¥ {Surplus'Delicit _(1157300)

{Surplus)  Delicil at Jung 30, 2016

(15.117.00)



Fox Hollow at St Margaret's Bay Village
Homeowners Association

Cost Center: C198

Fiscal Year: 2016/17

Develop, promote, administer programs and activities for the improvement
of Fox Hollow at St Margaret's Bay Village and the enjoymonl of the residents

GL# GL Description Amount Vendor Description
4201 Area Rate Residential {1,600 00) Area Rate Revenue
G933 Communmily Events 466.00 Bay Equpment Communily BBQ
6933 Communily Events 32900 Lark Betand Communily BBQ
£933 Communily Events 7500 Cavicchw's Meals Communily BBQ
Balance of Activity lo June 30. 2016 (730 00)
9000 Prior Y1 {Surplus yDelicil (13,404 00)
(Surplus) / Deficit at June 30, 2016 {14.134.00)
Lakeview, Windsor Junction, Fall River Community Centre providing enhanced recreational services to residonts;
Ratepayers Association playground and swimming programs
Cost Center: C210
Fiscal Year: 2016117
GLH GL Description Amount Vendor Description
4201 Area Rale Residential {48,400 00) Acea Rale Revenue
4206 Area Rate Resource (100.00} Area Rale Revenue
6310 Quiside Personncl 3.000.00 Lakeview Homeovmers Association Payrol Expenses
6310 Outside Personnel 79,067 00 Windsor Junction C ity Conlre Payroll Expenses
6399 Conlracl Services 400 00 City Kidds Escape Society Garden kY Reimby ]
6607 Etectricity 34900 Nova Scotia Power Power Expense
6312 Adverntising & Promotion 61900 The VWeekly Press Gran| Fund:ng
8001 Transler Quiside Agency 5.000 00 Keloose Grant 16117
Batance of Aclivily to June 30, 2016 39,935 00 o
9000 Prior Yr {Surplus)Delicit {67.434.00)

(Surplus}) / Delicit at June 30, 2016

{27,498 00)



Attachment #7

Halifax Regional Municipality Reserve Fund Balance
Projected to March 31, 2017



Summary of Unbudgeted Reserve Transactions by Type
As of June 30, 2016

Decrease (Increase) in
Projected Reserve
Balance

Decrease property sale revenue
Reduced revenue from postponed sale of Bioomfield property, reduced Business Parks sales offset
with increased anticipated sales for Red Cross and St. Pals Alexandra,

Approved Council Expenditures/Pending Council Approvals to increase withdrawal from reserves to fund
either capital projects or operating costs:
Increase withdrawal to fund buyback of Industrial Lot, and increase withdrawals for Fire and
Emergency Services Standards, Police Facility and Halifax Transit 15/16 surplus transferred back to
Business Unit.

Other revenue includes items such as lease revenue, non development penalties, vehicle sales, gas tax
funding and transfers from other reserves:
Increased revenue mainly due to an increase in Gas Tax funding

Adjustments to commilments reflect decrease in transfers required 1o fund capilal projects or operating:
Reduce excess funding for strategic studies.

Higher interest earned on reserves has increased the projected reserve balances
Total decrease (increase) in projected reserve balances

4,089,851

1,464,881

(151,953)

(95,000)

(18.533)

=‘—§_2__89“"42-"—6—




Halax Regional Municipality

Reserve Report

As of June 2§, 2016
p— Y — - 04 — 5
Pentding . ¥ <
Opening Current Balance 5 T ] Budgeled Avaitable | Variance
Reiarios 8al asof Transters Into Transfers Out| as of Juno 30, Rmv-onu.a Fcnd.mg Projected Available Balance March 31, (incroass)
A;:nliiu 2016 Reserve of Reserve 2016 {contribution | Expenditures |Balance March 31, 2011‘ 2017 I coduction
- i ' 1 . L and or intcrest) £ 3 s _:" 1
SUMMARY
Tolal Risk Reserves (17.697.627) (45,489) 1.213.000 116.530.116) n23.un 903 845 115 749 508) 116.002,328) 253 730
Total Obkgotion Reserves (77.057.571) (8,131.280 9518,1M (75670679 {25 751.550) 50 382,527 (51039 702) {50911 618) {98 084}
Total Opportunity Reserves (101.910.560) (9.863 580) 9.793.336 (101.975.826) {64 034.506) 123,890 883 {42119 449) (:17,263.064) 5133615
Total Reserves (196.665,784) (16,040,358) 20,529,527 {194,176,621) (89,908,373)  175,177.255 {108,908,719) (114,198.010) 5,289,271
Rescerves (o be Transferred to Trust
Q317 Ttame Commemorative Reserve (114 379) (6527} = {120 906) {20 192) {141.098) {41073 1200
Total Reserves 1o be translerred to Trust (114375) (6.527) - {120.90G) {20 192) - (141,098) (141073) 1250
Reserves lo be Cloted
{3139 Central Library Repayment Reserve -
Q318 Central Library Capital Coampaign and Developmen! Reser - - - -
Tolal Reserves (o be Closed - - - - - - - T B -
Total:  (196,780,163) (18,046,885} 20,529,527 (194,297,527) (69.929,565) 175,177,255 {109,049,837) {114,339,083) 5.289,246



Hatifax Regional Muaicipality

Reserve Roport
As of June 30, 2016
- Opcning l'm:u(ou Inlo | Tla':;fus Ou Catrant Halarce ;:vne‘t::ag.- Pendin o Proj chIailaMe Budgoted A;;ailablo Variaiice ﬂ‘
Raosorves Balance as of as of Junc 30, STl z 9 i Balance March M, {increase)
p Reserve of Reserve (contribution | Expenditures |Balance March 31, 2017 5
April 1, 2016 i 2016 3 2017 reduciion
N i - - L A Sy _iand or interest) . =t 15 ]
RISK RESERVES - Q400
Sclf Insurance Q405
0406 Scll Insurance Reserve - - - - - -
Q306 Sel Insurance Reserves {3,095 376} (0.325) - {4.004.702) {25.602) - (4.030.304) 14.029470) 1834)
Sell insurance Resorve {3.995.376) T(9.325) - (4,004.702) 25600 - 14.030.304) +1.029°370) (8347
Police Officer on the Job Injury Q410
Q411 Poice Officer on the Job Injury Reserve - - . - -
Q323 Poice Officer on Job lnjury Reserve {1 851,808} (4,322 - 11.856.230) {11807} {1.868.097) (1867711 (3615)
“Police Oflicer on Job Injury Rescrve - (1,851,908} (1,322) -3 (1.856.230) (11.86/) . (1.868.007) (1867 /11 1386)
Operating Stabilization Q415
Q416 Operating Slabilizalion Reserve - . - -
Q308 Varizble Operating Stabization {904 723) (2322) - (997.044) (6.374) {1003.418) €1,003.210) 1208)
Q309 Snow & lce Removal {2.750 329) (G.419) E (2.756,748) 117,624) = {2,77:4.372) {2.773.798) 1574)
Q314 ERMO Cost Recovery Resenve (350.746) {7.078) . (357.825) {21.104) - 1378 920) 1378.855) {7:h
Q316 DHA Cost Reserve {223,930) {523) - (224,452} (1.276) 224 000 (1,728) (! 682) (1]
Q322 Pohce Emerg/Exlraordinary Invesl. Resv (1,037.009) {2,420y - (1,039,429} (7 572) 50,000 {997.0013 {997.253) 252
Q325 Prowvincially Funded Police Olficers & Facility {3.520.206) 8.216) - (3.528.422) {22,200) 100.000 (3.450.625) {3449.782) 18431
Operating Stabilization Reserve {8,870 943} 126.978) = {8.903.9.20) {76,153) 374.000 {8.606.073) {8.604 580) 11,4453
Ganeral Contingency Q420
Q42! General Contingency Reserve . . - - - - - . .
Q328 Operating Surplus Reserve {(2.973.400) (4.B64) 1,213,000 (1,705,264} 19,695} 529.845 11,245,114) 11,501,567) 256453
General Contingency Reserve (2.973.400) {4.804) 1.213.000 (1,765,261} (9.695) 524,845 {1.245.114) 11.501.567} 256451
TOTAL RISK RESERVES (17,697.627) (45.4E§l 1,213,000 {16,530,116) {123,317} 903,845 {15,745,531 (16.003,328) 253,740




Halifax Regional Municipality

Reserve Report
As of June 30, 2016
Oponing Transfors Into Transfers Qul Cusrait Balarico :::::::3 Pending Projocted Available ' Blidgercn Av':;'a-b_l-o Variahee
Rusores B:lu':':c:; ;0512' Reseorve of Reserve 3 ofz';";ge 30. (coniribution | Expenditures |Balance March 31, 2017 Bﬂlﬂﬂl’.gaf:‘;ll‘dl L (In:reii.sc)
il and or interest) redurvon. )
BLIGATIO! -Q500

Landiill Closure Costs Q505
Q506 Landfll Closure Cosl Reserve : H . )
Q119 Landlh Closure Reserve {2.005.608) (4.635) 95307 {1.913.936) {5.650) 1.856.055 {63.531) 161 348) 12 18
Q120 Onter Lake Landf!i Closure (11.295.65% {2437432) - (13.733.091) (G8.238) 10.142.261 13.659.068) {2615 376) 13632
Landlill Closure and Post Closure Cosl Reserve 113.301,267) (2442 067) 96 307 {15.647.027) 173.888) 11998316 (3.722.5949) (3.700.723) (15 B75)
Municipal Etection Q510
Q51! Municipal Election Reserve & 3 P P
(313 Municipal Elections Reserves (1.663.942) (104 344) 280161 (1.487.925) {R99 830) 2044823 {342.932) 1341 378) 11558y
Municipal Election Reserve R {1.663,912) (104 44d) 260461 (1487.925) (B9 BI0) 2044 823 Mz O32) (41378) F1REL)
Debt Principal and Intesest Repayment Q515
Q516 Debl Principal ond Interest Repaymenl Reserve - . - - .
Q327 LED Streetiighl Reserve {3,920.357) (6C2.300) - {4,583 6GG) (3498.161) 802421 {7.285.406) (7.200 920) il ABG)
Q331 Strategic Infrastruciuie Reserve . (2,514 458) - (2,514 454) (7.574.601) - (30.089,055) (10.088,757) {209)
Debi Principal and Interest Repayment Reserve 13.920.357} (3183760 - (7104 120) (11072.762) 802421 117.374 16G1) TTNIE0.6TT t4. /84)
Convention Centre Q520
Q521 Convention Centre Reserve - . . - b
Q326 Convent:on Cenlre Reserve {2.773.8%9) {354 .508) {3.128.407 11066 199) 4.191.606) 4.193 986) (G2i)
Convention Centre Reserve (2.773,899) (351508) (3,128,407} 11 066.199) M= 1,104 606) (4,143 986) 20
Capital Fund Rescrve Q525
Q526 Captal Fund Reserve - - R = .
Q10! Sa'e of Land Reserve (999 145) (267 991} 117,572 {1.148 568) (6 705 538} 9796770 1941 664 2009367 {67 703)
Q103 Capital Surplus Reserve (11.301,292) {15.287}) 4749718 {6.566.970) 135.196) 1912878 (4 680.288) (4704 378) 15000
Q124 Upper Sackvite Turl Capital Reserve (146 969) {5.043) . (152.12) 116.016) - (166.328) (168.301) 273
Q130 New Capial Replacement Reserve (1,600332) (35.638) 8 (1644,970) (106 347) 21,348 (1,729 969) (1.729629) 34a)
Q131 Energy & Underground Scrv Co-Lot Reserve (2.024,473) (203,478) 2162 (2.225,189) (G02 787) 2,508.444 {319532) {316.414) i3 18
Q142 Valerronl Development Reserve {208.175) (12.507) (2B1.683) {19.104) - {330.787) (330 740) 7
Q311 Cemetery Mamtenance Resenve {148,606} (2,311 - (150977 (905) . 1151.942) (151 382) 1564}
32t Information & Communication Tech Reserve {238.489) (408) 73,459 (165.438) 1530} 148.628 {17.340) {16.804) (R1GY
Q329 Parking Strategy {2.022,516) {255.104) (2,277.620) (167.222} . (3.044 842) {3,044 390) (4824
“Capital Fund Resenve 118.75Y9,.001) 17992371 EEERESE] 114,614,727} 18.283.705) 14 308 064 18.510,364) (8.452.671) (LT
Vehicles Q530
Q531 Vehicle Reserve . - . - -
Q204 General Fleet Reserve (2661 525) {641 (2.667.944) (91,100) 1.700 000 (1,059 044) 1056 758) 12.486)
Q205 Police Vehicle Reserve {702,897 (1041} - (704 538) (52.286) 675.000 181,824) 81 010) {811}
Q206 Fre Vehicle Reserve (828.996) (11,9353 - (830,931) {79401 331.790 {578 542) (578.095) 1447}
Vehicle Reserve {4 193,418) {0 995) {4.203.413) {222,787) 2.706 790 117194100 (1,715 863) (35471
Central Library Q535
Q536 Central L brary Recapitahization Reserve - - B . - N . -
Q140 Central Library Recapitahzation Reserve 11,634.328) (213 135) - {1.847 464) (6:41,036) {2 488 500) (2.488,133) 1367}
Central Library Recapitalization Rescrve 11,631 328) (213 135) - (1,847 464) {641 .0J6) - {2,488 500) {2488, 1331 13671




Halitax Regional Municipality

Reserve Report

As of June 30, 2016

Pgm.ﬁnu I -
Opaning Currem Balance . . Budgetod Available Vartance
Transtors Into Transfers Qut Revenue Panding Projected Available ¥
R
SAQIYES B:I::"f 2‘;’1:' Reserve of Reserve a3 o‘z‘;‘;gu o, {coniribulion | Expenditures |Balance March 31, 2017 Balnncuzol;i:rch n, "":w:‘iso'
ol and or interest) ] ROUEN0n i

Building Recap Replace Q540

Q541 Bulding Recapilohzation and Replacemenl Reserve . 2

0112 5504-96 Ktoms-Future Cop:lal Expend 167.629) 13 008) 800 {69,837 (5.083) 29.200 {45,720} 15687} {33
Q125 Melro Park Parkade Reserve (2.653.164) (62.228) - {(2.715.393) 1185.486) 90.000 i2.81:879) {2.810.22%) 16561
0135 Atdemey Gate Recapitatization Reserve (821.296) (13 075) 59,787 (804.501) (367 410) 861,654 (310 340) {309 .680) {660}
Q319 Major Events Facilities Reserve (1,580,150) (112.688) - (1,692,838} {36700 7.639.284 5579346 5579865 510
Building Recapitalization and Replaccment Rescrve (5.122239) (220 499) ©0.587 15.2082.0521 {25075 8620148 2312407 2A10.275 118681

Mulli - District Facilities Q545

Q546 Kulti - Distnct Facilties Reserve . : - . .

Q141 BMO Cte Lrfe Cycle (1.354.963) (53.209) FARE] 11.386.756) {200087) 137.G98 i1458,145) 11457 8411 RIEY
“Fulti - Districi Facilitics Resorve (1,354,063) (63,2000 21416 {1.386.756) {200087) 137 608 11458, 145) (14578311 EILS

Transil Capital Q550

Q551 Transit Capital Reserve - - - . 2 .

Q129 Ferry Replacement Roserve (2,207,959) (378,365} 1,489,614 (1,186,710) (1,136 570 - (2.223,289) {2.328.001) anz

Q143 Bus Replacement Reserve (5.087.862} {11,875} - 15.095.738}) (14,861) 5,000,000 {114,599) (106.133) 18.166)

Q144 Lletro Transit Technology Reserve (1,805 615) (1 424} - {1.900.010) {5.158) 1.885.000 {20.198) {17.342) {3.15G)

Transil Capilal Rescrve {9,281 ,436) (394 G04) 1489614 (8.186.108) {1.156.808) (,885,000 {2.458 386) {2.451.776) [
Waste Facilities Construction Q555

Q556 VYaste Faciltics Construction Reserve - - - . - - - . -

Q123 \Vaste Resources Capital Reserve (11.820.052) (152.532) 226,295 (11.746.289) (441,403) 2,799273 19.388 509) 0381 688) 1. 521)

Q137 Cap:al Cost Contnbution Reserve (3.232,675) {202.736) 2.400.000 (1.035411) 1758 786) . (1794 197) (1.784.166) 3
‘Wasic Focilitics Consiruction Reserve {15.052,727) (355.268)  2.626.2495 112,781.700) (1.200279)  2.799273 (11,182,706) (11.177.854) 1 852)
TOTAL OBLIGATION RESERVES (77,057,577} (8,131,289} 9,518.191 {75.670,679) {25,751,550) 50,382,527 151,039,702} {50.941,618) (93,084}




" Halitax Regional Municipality
Rescrve Report
As of Junc 30, 2016

| pa S o N 1 Pcnding— o T ;N - .
Opening < = = Current Balance z Budgeted Available Variance
T Into s Qul Revenue Pending | Projected Available
Rescrvas a:“::‘"" 2":‘:‘ Reserve of Reserve | 2% °'z‘;‘;2° 30 | (contribution | Expenditurcs |Balance March 31, 2017 “““"“;Jf;"" n | ‘::;"":_“"
1 : ol N RN nd or inferest B |- e T = 4 e
OPPORTUNITY RESERVES -Q600
Stratogic Q605

Q606 Strategic Reserve - - - - . . - .

@310 Service Impsovement Reserve 13.310.146} {1.726) - 13.317.872) 118 801) 2,200,000 {1.136.673) 11.123.186) (3387

@320 Strategic Studies (2.794,698) (244.278) 137.589 (2,001,367 1724,943) 24233345 11,192,985} i1.180.664) 12320

Q126 Strateg:c Growth Reserve/Potential Stralegic (37.773.190) {1.596.726) = 139,369.017) {24,856 976) 065572 {63.561,321) (63.799.149) 236,828

Q146 Pianned Stratege {12 867 453) {786,705) 7.032.088 {6.621,470) 18.713,359) 53,000,226 37.674 397 31,799.708 % A74 6B
Sirategic Reserve - (56.745.487) 2635435y 7.170.277 52.210646) (34 314079 58308.149 T {28.216.582) 33022910 6085709
Parkland Q610

Q61! Parkland Development Reserve - . = - .

0107 Parkland Development Reserve (4,713.805) (314.663) 135.363 14.893,196) i223921) 1,244 979 13.872 140) (3 B60.664) {2180)
Parkiand Dovelopment Reserve (4,713,895) (314,G63) 135,363 (4.893.106) (220,927} 1,244 979 {3.872,144) £3.869.664) (2.-18C}
Businesslindustrial Parks Expansion Q615

QG616 Buswmessiindustrial Parks Expansion Reserve c . . 0 o . . . .

Q121 Busi Aindusirial Parks E ion (21.119.157) (33.781) 79.476 (21.073.462) (9.287.551) 21,279.115 19.081.898) (8.315.219) (766670
Busi Jindustrial Parks Exp Reserve {21.119,157) {33.781) 79476 {21.073.462) {9.287.5951) 21,279.115 (9.081.898) 8.315.219) (766679}
Community  Events Q620

Q621 Communily / Events Reserve . . = . . - . -

Q127 Swuslainable Commumily Reserve {159.094) {37 - {150.405) - . (159.46%) 1159.093) (372

Q138 Community Facility Partnorship (550,722} (1,285) . {552.007) . . (552.007) 1550,722) 11.265)

Q312 Culture Developmeni Reserve 1910.484) (192.711} 124 (1.091.064) 1453,202) 1.764.287 220021 222204 (2.180

Q315 Special Events Reserve (300.972) 1360 945§ 172,250 {189,667} (841,955) 1,197,100 (134,522) {132.409) (1,113}
Community Events Reserve 11,921,272y (555,312} 184,381 (2.292.203) (1,295,157} 2,961,387 (6G25.973) {621,020) 149531
Gas Tax Q625
Q626 Cas Tax Reserve - - - . . - . .

Q134 Gas Tax Reserve (17410769} {6.321,380) 2.228.82% (21,506 319 (18.913.792) 40.097.259 (322.852) (144,870) (177.982)
Gas Tax Reserve (17, 410.763) {0.324,38Y) 2.22B.83Y 121.500.319) {18.913,792) 40,097,259 1322.852) {144.870) {177,982y

TOTAL OPPORTUNITY RESERVES {101,910,580) (§§§5§§Ui 9,798,336 (101,975,826) 163,034,506) 123,890,083 {42,119,449) (47,253,064) 5,133,615




Attachment #8

Capital Reserve Pool (CRESPOOL)
Details of Amounts Transferred In and Qut
to June 30, 2016



Capital Reserve Pool [CRESPOOL)
To: June 30, 2016

| Date Project Name Budget Year Purpose Transferred In  Transferred Out Balance
April 1st, 2016 Crespool Balance forward April 1, 2016 1,062,022
Total transfers =
Closing balance June 30, 2016 1.062,022
Summary:
Opening balance: April 1, 2016 1,062,022

Debt funding from Projects 2016/17

Debt funding 1o Transit Projects 2016/17
Debt funding from Transit Projects 201617 -
Closing balance: June 30, 2016 1,062,022




Attachment #9

Changes to Cost Sharing for Projects
Approved by Council, Directors, DCAO or CAO
to June 30, 2016



Cost Sharing Report

For Period April 1, 2016 - June 30, 2016

Project # and Name Date Approved by Cost Sharing Partner Amount Explanation
Tender # 16-203 Sireet Recapilalizalion & New Sidewalk Budgel increase o Project CRO00005-Streel Recapitalization - sewer
Alfred Slreet & Courtney Road 2-May-16 CAOD HRWC S 55.663 |service Iateral replacemeni and reinstatemenl cost shanng (Alired St.).
CRO00005 Budget Increase - HW Cost Sharing, Tender 15 Budget increase to project CR000005-Sireet Recapilalizalion 1o reflect
223 Queen Sireet {Doyle lo Sackville) Street increased quantities not included in the original HRWC specilications
Recapitalizalion - West Region 3-May-16 Direclor HRWC S 3,762 [for this project.
Unit Price Tender # 16-210 Resurfacing and New Budgel increase 1o project CR000005-Street Recapilalization - sewer
Sidewalk, Smallwaod Avenue and Gander Avenue - Easl and waler lateral replacement and reinstatement cost sharing
Region 10-May-16 Council HRWC S 57,044 |(Smallwood Ave).
Unil Price Tender # 16-214 Street Recapitalization &
Walter Main Renewal - Tillock Dr and Tillock Court - Budget increase to project CR0O00005-Sireet Recapilalizalion - valer
Cenlral Region 10-May-16 Council HRWC S 256,059 |main work and waler main reinsialement,
Unit Price Tender # 16-212 Pavement Renewal & Water Budget increase o projeclt CROD0005-Sireel Recapilalization - waler
Main Renewal - Murray Hill Dr. & View St. - East Region 31-May-16 Council HRWC S 377,077 |main work and reinstatemenl cost sharing (Murray Hill Dr. & View SL.).
Unil Price Tender # 16-226 Pavemenl Renewal & Water Budget increase lo project CR0O00005-Streel Recapitalizalion - water
Main Renewal - Farquharson Slreel - East Region 21-Jun-16 Council HRWC S 387,693 [main work and reinstatement cost sharing (Farquharson St.).

Total $ 1,137,298




Attachment #10

Aged Accounts Receivable as at June 30, 2016



Aged Accounts Receivable
June 30, 2016

Property Taxes & Capital Charges

Commercial Property Taxes

Residenlial Properly Taxes
Residenlial/Commercial Mix Property Taxes
Resource Properly Taxes

Total Properly Taxes

Total Local Improvement Charges

Total Taxes & Capital Charges
Payments-in-Lieu of Taxes (PILT)

Total Property Taxes & PILTS

General Revenue {Non-Lienable}
Miscellaneous Billings & Recoveries
Rents

Agencies, Boards & Commissions (ABC'S)

Total

Total Aged Accounts Receivable, June 30, 2016

Total 0-1Yrs 1-2¥rs 2-3Yrs  3-4Yrs 4+Yrs Interest Adj'siPmis
S 6040022 S 8157524 S 1679661 S 478,604 S 116622 S 78,814 S 552424 5 (5023626)
S 24770608 S 22530671 S 5323970 S 1479057 S 460,247 S 1220889 S  1,884686 S (8.120,913)
S 2521126 5 1808120 5 444945 S 156,185 $ 32435 5 20844 S 179979 $  (125482)
S 1118613 S 323963 S 141496 S 9537 S 62643 S 276702 S 250,321 5 (33 0149}
§ 34,450,369 S 32,820278 § 7,500,072 § 2,210,382 $ 671,948 § 1,601,249 § 2,867,410 S (13,310,970)
S 9180530 S 8277548 S 182911 S 97369 5 49530 S 225151 § 349329 S (508)
§ 43,630,898 S$ 41007826 $ 7,772,183 § 2,307,751 $ 721,478 S 1,826,400 S  3,216738 $ (13,311,478)
§ 26969084 § 3434565 § 3,580,916 § 8,701,044 S 1200530 S 10,054,129 $ - s (2131)
§ 70599952 $ 44,532,392 S 11,353,099 § 11,008,795 § 1,922,008 S 11,880,529 S  3.216,738 S (13,313,609)

Total 0-30 Days 31-60 Days 61-90 Da};- 91- 120 Days 120 + Days Interest —A_d];lOvers
s 531,695 $ 2000692 S (175210} S 52,020 S 50.046 S 186.938 S 8979 S (2591.770)
s 416693 S 319,925 S 15000 $ 71,436 S 5795 $ 11,439 S s {901
S5 6298252 S 1166369 S 1058476 S 793796 S 823681 S 2454615 S 1324 S 1108
S 7246640 S 4,486,986 _$ 898,266 § 917,252 § 879,522 § 2652992 S 10,303 S  (2,508,681)

§ 77,846,592




Attachment #11

Assessment Appeals Summary
June 30, 2016



HRM Appeals Summary Fiscal 2016-17
June 30, 2016

Residential Apartments Commercial Totals
Tolal Taxable Value Under Appeal 668,434,900 $ 2,072,968,600 $ 3,849,281,600 $ 6,590,685,100
10% 31% 58%
Tolal # of Appeals 3,242
Total Taxable Value Completed 390,953,000 $ 419,229,300 $ 842,743,800 $ 1,652,926,100
58% 20% 22% 25%
Total Taxable Value Outstanding 277,185,000 $ 1,653,739,300 $ 3,006,537,800 $ 4,937,462,100

Net Value Amended
Appeal Loss Ratio
Tax Rate

Total Property Tax Revenue Loss due to Appeals

6%

(25,411,900)

33%

$ (10,584,700)

61%

$ (27,832,500)

75%

$ (63,829,100)

-6.50% -2.52% -3.30% -3.86%
06620 § 06620 & 2.8320
(168,227)  $ (70,071) _ § (788,216) § _ (1,026,514)




Attachment #12

Miscellaneous Trust Funds Unaudited Financial Statements for
June 30, 2016



Unaudited Financial Statements of the

HALIFAX REGIONAL MUNICIPALITY
MISCELLANEOUS TRUST FUNDS

Period ended June 30, 2016



HALIFAX REGIONAL MUNICIPALITY

MISCELLANEQUS TRUST FUNDS
Unaudited Statements of Financial Position

Period ended June 30, 2016, with comparative information for June 30, 2015 and March 31, 2016

June 30, June 30, March 31,
2016 2015 2016
Assets
Cash $ 6,862,514 § 6,855,298 § 6,865,108
Accounts receivable (note 2) 166,422 244 806 186,534
Due from Halifax Regional Municipality - - 99
6,410 6,410 6,410

Investments (note 3)

$ 7035346 3 7,106,514 § 7,058,151

Liabilities and Fund Equity
Fund equity (schedule) 7,035,346 7,106,514 7,058,151

$ 7,035346 S 7,106,514 § 7,058,151

The accompanying notes are an integral part of the financial statements.



HALIFAX REGIONAL MUNICIPALITY

MISCELLANEQOUS TRUST FUNDS
Unaudited Statement of Income and Expenditures and Fund Equity

Period ended June 30, 2016, with comparative information for June 30, 2015 and March 31, 2016

June 30, June 30, March 31,
2016 2015 2016
Income
Investment Income $ 15,799 § 18,870 § 96,974
Capital contributions received during the period 2,733 2,705 12,492
Tax sales 6,506 48,020 148,386
25,038 69,595 257,852
Expenditures
Transfer to Halifax Regional Muncipality 16,485 15,834 195,099
Net transactions with Trustors 31,358 52,370 109,724
47,843 68,204 304,823
Excess of income over expenditures
(expenditures over income) (22,805) 1,392 (46,971)
Fund equity, beginning of the period 7,058,151 7,105,122 7,105,122
Fund equity, end of the period $ 7,035,346 7,106,514 7,058,151

The accompanying notes are an integral part of the financial statements.



HALIFAX REGIONAL MUNICIPALITY

MISCELLANEQUS TRUST FUNDS
Unaudited Statement of Cash Flow

Period ended June 30, 2016 with comparative information for June 30, 2015 and March 31, 2016

June 30, June 30, March 31,
2016 2015 2016
Excess of income over expenditures
(expenditures over income) S (22,805} $ 1,392 § (46,971)
Decrease in accrued liabilities - {450,000) (450.000)
Decrease (increase) in due from Halifax Regional Municipality 99 - (99)
Decrease in accounts receivable 20,112 18,756 77,028
Decrease in cash (2,594) (429,852) (420,042)
Cash, beginning of the period 6,865,108 7,285,150 7,285,150
Cash, end of the period S 6862514 § 6,855,298 § 6,865,108

The accompanying notes are an integral parl of the financial statements.



HALIFAX REGIONAL MUNICIPALITY

MISCELLANEQUS TRUST FUNDS
Notes to Unaudited Financial Statements

Period ended June 30, 2016 with comparative information for June 30, 2015 and March 31, 2016

The Halifax Regional Municipality has a number of trust funds as identified in the Schedule of Fund Equity.
The trust funds are in place to fund the operation, maintenance and facilities of the identified beneficiary. The
trust funds have a variety of restrictions that specify the purpose for which the funds can be used.

1. Significant accounting policies:

(a)

(b)

(c)

Basics accounting

These financial statemenis have been prepared in according with Canadian accounting standards for
not-for-profit organizations.

Revenue recognition:

Investment income earned in the miscellaneous trust funds is recognized in the fund in which the
interest bearing investment is held.

Tax sales revenue is recognized when received, generally being the date the property is sold.
Capital Contribution relate to various services fees are recognized as revenue in the period received.
Use of estimates:

The preparation of financial statements requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent liabilities at the date of
the financial statements and the reported amounts of revenues and expenditures during the year.
Actual resulis could differ from those estimales.

2. Accounts receivable:

The accounts receivable balance, $166,422 (June 2015 - $244,806 and March 31, 2016 - $186,534) is due
from an entity controlled by the Halifax Regional Municipality. During the year, the entity made principal
payments of $20,112 (June 30, 2015 - $18,756 and March 31, 2016 - $77,028) and interest payments of
$3,147 (June 30, 2015 - 54,503 and March 31, 2016 - $16,008).

3. Investments:

June 30, June 30, March 31,
2016 2015 2016

Shares, cost $ 6,410 § 6,410 § 6,410
) 6,410 § 6410 § 6,410

Shares, market values $ 330422 S 298,408 $ 318,004

5 330,422 § 298,408 % 318,004

The market value shown for investments represents the estimated value of the shares as at June 30, 2016.
Shares are valued at year end quoted markel prices.



HALIFAX REGIONAL MUNICIPALITY

MISCELLANEOUS TRUST FUNDS
Unaudiled Schedule of Funds Equily

Period ended June 30, 2016 with comparative information for June 30, 2015 and March 31, 2016

Transfer to

Balance Halifax Net Balance Balance
March 31, Regional transactions June 30, June 30,
2016 Income  Municipality with trustors  Contributions 2016 2015
J.L. Dillman Park
Maintenance ® 163,265 § 351 8§ - - - § 163616 % 162,181
Tax sales 2,674,736 6,506 {6,506) {31,358) - 2,643,378 2,725,304
J.D. Shatford Memorial 60,000 129 (129) - - 60,000 60,000
Sackville Landfill 980,203 5,103 (3,147) - - 982,159 988,439
Camphill Cemetery
Trust 137,020 295 (295) - 225 137,245 135,260
Camphill Cemetery
Perpetual Care 566,179 1,217 (1.217) - - 566,179 566,179
Camphill Cemetery
Fence 12,063 26 (26) - - 12,063 12,063
Fairview Cemetery
Trust 2,344,976 8,420 {5,033) - 2,508 2,350,871 2,336,949
Fairview Cemelery
Maintenance 45,000 97 97) - - 45,000 45,000
Titanic Trust 23,622 51 - - - 23,673 24,184
Commons Commutation 16,491 35 (35) - - 16,491 16,491
Harbour Championship 9,850 21 - - - 9,871 9,884
Other 24,746 54 - - - 24,800 24,580

$ 7058151 § 22,305 § (16,485) $

(31,358) $

2,733 § 7,035346 S 7,106,514




Attachment #13

Halifax Regional Municipality Capital Projection Summary
as at June 30, 2016



Budget Category

Buildings

Business Tools

Community & Property Development
District Activity Funds
Equipment & Fleet

Halifax Transit

Industrial Parks

Parks & Playgrounds
Roads & Streets

Sidewalks, Curbs & Gutters
Solid Waste

Traffic Improvements
Grand Total

Funding Available
to Spend Apr 1,
2016 {with adj.)

77,920,572
24,192,677
36,479,130
4,114,361
13,000,706
50,006,442
23,771,973
18,292,608
57,414,312
5,650,550
16,175,345
66,162,213
393,180,889

Capital Projection Summary
For Period Ending June 30, 2016

2016/17 Capital

Budget

50,960,000
10,420,000
13,450,000
1,504,000
4,690,000
26,395,000

10,945,000
35,900,000
3,000,000
4,645,000
32,025,000
197,934,000

Actuals YTD

7,976,353
1,699,566
246,836
519,393
437,297
4,096,982
79,476
650,995
5,403,215
146,022
243,002
6,647,839
28,146,974

Commitments

48,934,940
6,877,315
7,510,377
2,114,966
7,361,112

25,081,150
1,063,713
7,735,738

20,440,667
1,419,635

940,547

36,000,584

165,480,744

Actuals and

Commitments

56,911,293
8,576,881
7,757,213
2,634,359
7,798,409

29,178,132
1,143,189
8,386,732

25,843,882
1,565,657
1,183,549

42,648,423

193,627,717

Projection to

March 31, 2017

47,963,018
16,718,515
4,353,000
172,618
8,038,827
30,946,168
5,700,000
11,339,000
51,469,107
4,020,327
1,949,500
50,272,872
232,942,952

Variance to
Funding Available

29,957,554
7,474,162
32,126,130
3,941,744
4,961,879
19,060,274
18,071,973
6,953,608
5,945,205
1,630,223
14,225,845
15,889,341
160,237,938



Capnal Projection Detai
For Penod Ending June 30. 2016

Funding Avaifable Variance to
Project Name :;2::" Bl:;:'t::z:::e to Spend Apr 1, mls;:;::‘pim Actuals YTD  Commitments c:;::::;::s M’:ii:‘:?;‘;; Funding
2016 {with adj.) ’ Available
Discrete
Active
Buildings
Aderney Gate VAC and CRA Reno €8000066 1,838,270 1,286,800 . 236,517 485,946 722,464 725,000 561,800
Beazley Ficld CB000030 235,000 113,111 . 25,871 25,871 25,871 87,240
Bedford Community Centre CBX01334 9,300,000 183,933 - 6,022 37,738 43,760 100,000 83,933
Bedford Outdoor Pocl CB00006T 100,000 100,000 100,000 . - - 50,000 50,000
Bicentenmal Theatre {Musq Hbr) CB0O00D3S 325,000 8,579 - 355 - 355 1,000 7,579
B0 Centre C8000064 180,000 159,114 80,000 21,416 62,623 84,038 120,000 39,114
Captain \Ydham Spry Rengvalions CB000023 1,000,000 997,161 750,000 15 136,581 136,596 25,000 972,161
Carrofi's Corner Community Centre €B000063 200,000 182,674 . 87,869 74,708 162,577 165,000 17,674
Central Liby Replacemnt S5pring Garden Rd CBW00978 57,600,000 670,656 . B.193 236,202 244,395 100,000 570,656
Chocolate Lake Communily Centre CBO0DD72 220,000 220,000 220,000 - . - 50,000 170,000
Cote Harbour Outdoor Pool & Tennis Court CPOO0OLO0 215,000 184,520 . 146,944 25,954 172,898 184,250 270
Commons Paviflon and Pool CB8000074 70,000 70,000 70,000 5,820 . 5,820 - 70,000
Corporate Accommodations - Alderney €B000046 920,000 619,371 - 151,085 86,311 237,396 265,000 354,371
Corporate Recards Renovation CB000025 600,000 181,796 . 5 117,794 117,794 40,000 141,796
East Preston Recreation Centre CB000050 240,000 198,502 - 14,908 66,697 81,605 150,000 48,502
£mera Oval CBX01344 8,202,000 1,250,406 - 28,483 162,497 190,980 125,000 1,125,406
Eric Spicer 8000069 500,000 500,000 500,000 157,020 287,176 444,196 425,000 75,000
Evergreen House CB000OS5E 100,000 100,000 . . - - 100,000 .
Fire S1ation 14, Woodlawn Recapitalization €B0000S4 150,000 106,274 . - 104,636 104,636 106,279 - 0
Fire Station 16, Eastern Passage Recapitalization CBO000S6 150,000 149,909 . . 126,159 126,159 149,909 0
Fire Station 2, Universily Ave Recapitalization CBO00052 220,000 220,000 - - 220,000
Fire Station 20, Lawrencetown Recapitalization CBODOOS3 100,000 99,909 . 74,130 74,130 99,909 ¢
Former CA Beckett School  Soil Remedial csug1004 3,013,372 64,423 . 2,134 62,241 64,375 60,000 4,423
Halifax City Hall and Grand Parade Restoration CBXD1046 13,762,378 3,581,093 1,750,000 1,011,016 1,816,370 2,827,386 2,500,000 1,081,093
HRPD Ident Lab Ventilation €BX01364 271,883 208,833 . a7 18,859 18,906 208,833 - 0
Hubbards Recreation Centre CBO00DA3 75,000 31,724 B - ' - . 31,724
tiusquodoboit Library Refurbishment CB000070 . . - . . - .
rusquodoboit Recreation Facility CB000058 440,000 423,916 340,000 6,580 77,002 83,582 100,000 323,916
North Woodside Community Centre Recapitalization CB0000O59 270,000 240,916 - 1,043 223,196 224,239 240,916 - 0
Qakwood House Recapitalization CB000023 110,000 1,855 . . 341 341 - 1,855
Power House Recapntalization €B8000032 785,000 17,237 - - 10,323 10,323 11,000 6,237
Quaker ltouse Recapitalization CB000033 70,000 15,691 - - - - - 15,691
Regional Park Washrooms CB000010 1,609,999 60,000 60,000 . . - . 60,000
Sackwlle Sports Stadm Ceo00060 1,280,000 1,153,413 - 96,900 291,133 388,034 750,000 403,413
Scotiabank Centre 8000028 8,435,000 4,032,549 3,620,000 31,072 3,210,628 3,241,700 3,150,000 882,549
ST MARYS BOAT CLUB:RENOVATION/EXPANSION CB000004 . - - - - -
St, Andrevss Community Ctr. Renovation €B000011 250,000 227,365 - 27,328 27,328 28,000 199,365
Tallahassee Recreation Centre Upgrades CBO000OBE 200,000 200,000 200,000 - - 5,000 195,000
Upper Hammonds Plains Community Centre CB000071 165,000 165,000 165,000 = . - 50,000 115,000
Upper Sackville Recreation Centre Facility 8000061 105,000 105,000 . . 105,000
Business Tools

AVLICTH ICTOB16 C1p01292 1,500,000 1,183,347 : . - 1,183,347
Contact Center Telephony Solution C1990017 740,000 682,971 . 17,512 151,506 169,078 €82.971 .
Council Chambers Technology Upgrade 1990019 690,000 690,000 290,000 . - . 690,000
CRM Software Replacement €1990020 300,000 300,000 . 40,515 40,515 300,000

Data Management and Process Review C1930021 190,000 130,904 . . 58 58 45,691 83,713



Project Name

Electronic File Management HRP
Health and Safety Reporting
HAFE Dispatch Project

HRFE Fue Data Management (FOM) Review & Enhancemnsents

Internet Program
Parking Technotogy Inttiatwe - PTRS
Personnel Accountabidity Management Review
Situational Awareness
Trunk Moble
Voter Management System
Community & Property Development
Shubenacadie Cana! Greenway Trail
Solar City Phase 2
Equipment & Fleet
Fire Services Drwing Simulator
Fire Services Trainng Simulator
Fire Station Delibnbiator
Halifax Transit
Commuter Rail Study
Ferry Replacement
Halax Ferry Termunal
Lacewond Terminal Replacement
hetro X Bus Replacement
New/Expanded Transit Centre
Radiz Coverage Infrastructure
Scotia Square Facility
\vest Bedford Transit Terminal/Park and Ride
\Voodside Ferry Terminal Recapitalization
\rights Cove Terminal
Industrial Parks
Aerotech Repositioning & Dvimnt
Burnside and City of Lakes Development
Ragged Lake Development
Parks & Playgrounds
Cornwallis Park Raster Plan Implementation Phase 1
fort Heedham RMaster Plan Implementation
Halifax Commeon Master Plan & Implementation
tlaintand Commaon Artificial Turf Recap.
Western Commion Master Plan Implementation
Roads & Streets
Storm Sewer Upgrades
Solid Waste
Cell 6 Construction - Otler Lake
Composting Plant
Half Closure Cell 6 - Otter Lake
Hew ERA FACILITY Purchase
Vertical Expansron of Landfill Cells
Tralfic Improvements
Dynamuc Messaging Signs

Project
Number

1990023
€1930010
1990027
Ci1990028
Cl000001
Ci990031
Ci000012
€1930035
CiD01362
C1990015

CDGDODA93
€D990005

CV010001
CE010003
cvn2o002

CM330001
CMDO00CL
CBO00039
CB000013
CM020002
C80600017
CM000004
CM000003
CMoo0c10
CBOO0DAZ
CRO00007

CQo00007
CQooooos
cQoooocs

CPOOOD11
CP000012
CPO00DLI
CcP110001
CPO00014

CRO00001

CWU01066
CW000004
CWwu01358
CWoooo08
CW000006

CTX01115

Capital Projection Detail
For Period Ending June 30, 2016

Total Project
Budget to Date

655,000
1,775,000
960,000
490,000
3,350,000
200,000
100,000
638,000
8,340,000
962,500

2,644,700
13,112,700

400,000
100,000
350,000

12,070,000
730,000
8,100,000
4,725,000
100,000
150,000
150,000
2,722,600
1,500,000
200,000

95,000
13,385,574
567,747

505,000
2,325,000
160,000
1,750,000
50,000

5,450,976

17,544,080
500,000
10,160,000
4,750,000
750,000

1,060,000

Funding Available
to Spend Apr 1,
2016 (with adj.}

655,000
1,312,205
907,522
443,689
2,338,092
134,859
100,000
574,119
97,646
10,148

1,282,531
13,112,700

BD,665
100,000
350,000

2,384,614
730,000
506,895

4,725,000
100,000
150,000
150,000

1,383,911
200,000

95,000
13,376,402
567,747

498,198
2,292,910
160,000
55,171
50,000

5,188,665

246,490
500,000
10,142,261
574,825
446,021

131,462

2016/17 Capital
Budget

100,000
675,000
235,000
800,000

100,000

4,725,000

150,000

350,000
2,200,000

50,000

500,000
2,630,000
500,000

Actuals YTD  Commmitments

5,750
175,349

18,347
37,830
1,400

13,008
74,189

36,631
4,982

!l.l:lll
l.!ll.!';9$
178

7, I:IS
T‘J.%TE

104,252
106,477

1,243

3,885,516

15,096

247,861
979,316
134,075
365,670
256
17,387
23,457
3,448

886,303

11,959

574,019
104,286
153,188
4,682,665
62,467

63,557

572,754

98,027
191,155
14,558
1,686

101,059

2574

Actuals and
Commitments

253,611
1,154,665
134,075
18,347
403,500
1,656

30,395
97,646
3,448
849,672
4,982

100,000

2,384,614
104,286
153,188

4,682,665

62,645

70,701

652,230

202.279
297,632
14,558
6,444
3,885,516

116,150

1574

Projection to
March 31, 2017

556,128
1,312,205
594,522
393,689
1,765,134
134,859
100,000
324,119
97,646

800,000
12,000

55,000
88,041
300,000

2,350,000
730,000
153,188

4,682,665
100,000

150,000
70,000

20,000

5,700,060

450,000
240,000
15,000

50,000
3,890,000
16,000

500
650,000

Variance to
Funding
Available

98,872

313,000
50,000
572,958

250,000
10,148

482,531
13,100,700

25,665
11,959
50,000

34,614

353,707
42,335

150,000

1,313,911
180,000

95,000
1,676,402
567,747

48,198
2,052,910
145,000
$5,171

1,298,665

230,490
499,500
9,492,261
574,825
445,021

131.462



Capital Projection Detail
For Period Ending June 30, 2016

Funding Available Z e Variance to
Project Name ::::::f B::;:It:?r::e to Spend Apr 1, ZOIEBI::::Ipltai Actuals YTD  Commitments c::::::;‘a;::s MP:::': c;;o;;:? Funding
2016 (with adj.) ‘ Available
LED Streethight Conversion CT000005 47,645,179 41,066,011 21,040,000 4,745,670 29,530,342 34,276,011 34,000,060 7,066,011
FMaclennan Dnve CTUDL365 200,000 200,000 200,000 - - 200,000 .
targeson Drive cTugL287 1,232,237 928,756 . . 197,243 197,243 200,000 728,756
Horth Park Corndor Improvments CT000001 13,015,791 2,134,180 253,858 1,110,014 1,363,873 1,900,000 234,180
Peninsule Transit Corridor CMU00975 1,244,000 563,034 9,816 31,542 41,35% 50,000 513,034
Traffic Signal System Integration CT140001 4,695,000 1,970,421 1,046,196 410,220 1,456,416 1,870,000 100,421
Complete - Pending Closure
Buildings
Beaver Bank Communily Centre CBX01281 7,872,850 10,173 - - - 10,173
HEX Ferry Terminal/Law Courts Wastewater CB000044 803,394 85,961 . 50,082 50,082 51,000 34,961
Porter s Lake Community Centre CBX01282 4,035,000 26,234 2.577 9,540 12,117 11,000 15,234
Business Tools
Carporate Document/Record Management CID00710 1,521,000 6,412 6,412
Equipment & Fleet
EMO Emergency Situational Traler CVI01222 450,000 450,000 . . 450.000
Purchase of Megotiations Umit CVKO1205 125,000 72,169 - 67,786 67,785 35,000 37,169
Halifax Transit
New Conventional Ferry CaMX01123 - . . . - .
Transit Terminal Upgrade & Expansion €B200428 16,616,140 51,395 151 10,754 10,905 11,000 40,395
Industrial Parks
Aerotech Reposit:oning & Development €Q300742 60,036 58,804 - - 58,804
Burnside Phase 1-2-3-4.5 Development €Q300741 502,482 502,482 476,891 476,891 502,482
Washmill Underpass & Extension CQ300748 136,388 16,938 565 565 16,938
Traffic Improvernents
\Washm Il Lake Court Oversizing CTuo1348 1,350,000 143,203 . . . - . 143,203
Grand Total 341,811,276 135,559,376 42,400,000 14,479,035 49,233,223 63,712,258 75,080,732 60,478,644



Caputal Projection Delail
Far Peniod Ending June 30, 20106

Funding Available

] Project 2016/17 Capital . Actuals and Projection to Variance to
e e Number ;;f::v‘::::ﬂil) Budget Actwals YID  Commitments ' wments March 31,2017 Funding Available
Bundled
Active
Buildings
Accessiblity - HRM Facilities CBX01154 1,180,035 100,000 116,994 293,307 410,301 700,000 480,035
Alderney Gate Recapitalizotion Bundle CBX01157 1,921,441 210,000 59,787 370,313 430,100 400,000 1,521,991
Architecture Exterior (Category 2) CBX01274 105,510 . 688 13,371 14,059 2,500 103,010
Architecture-Interior {Category 5) CBXD1273 109,565 6,697 26,685 33,382 10,000 99,565
Consulting-Buildings {Category 0} CBX01268 319,338 17,827 186,781 204,608 200,000 119,338
Corporate Accommodations CB000047 1,979,525 1,000,000 1,408 - 1,408 5,000 1,974,525
tiectrical (Category 7) CBX01275 32,700 . 11,173 5,658 16,831 20,000 12,700
Energy Efficiency Projects CBX01161 2,011,206 300,000 2,762 543,963 546,726 80,000 1,931,206
Environmental Remediation Building Demo CBX01162 1,971,058 200,000 213,674 296,432 510,106 650,000 1,321,058
Fire Station Land Acquisition CBXO1102 1,941,131 1,000,000 903,006 62,593 965,599 975,000 966,131
HRM Depot Upgrades {Bundle) CBX01170 1,169,620 - 26,937 250,137 277,075 350,000 819,620
Major Facililies Upgrades CB000002 2,595,650 . 270,752 958,022 1,228,774 1,200,000 1,395,650
tsechanical (Category G) CBX01269 1,706,148 100,000 137,672 971,506 1,109,177 1,100,000 606,148
Metropark Upgrades CBX01140 90,000 90,000 . . . - 90,000
Reg. Library-Facility Upgrades {(Bundie} CBx01165 83,504 - 11,414 469 11,883 12,000 71,504
Roof {Category 3} CBX01272 1,618,058 245,000 199,510 684,842 884,352 950,000 668,058
Site \Work (Category 1) cBX01271 586,923 85,000 15,747 481,982 497,729 550,000 36,923
Steuctural (Category 4) CBX01270 542,535 - 79,420 147,716 227,136 170,000 372,535
Transit Facilities Upgrades (Bundle) CBX01164 10,556 10,556 . 10,556 10,556 - 0
Business Tools
Application Recapitalization Ci000002 2,017,314 1,200,000 196,275 779,619 975,895 2,017,314 -
Business Inelligence Roadmap C1990001 514,410 - - 63,417 63,417 277,000 237,410
Computer Aided Dispatch (CAD) CIPO0763 45,672 . 1,824 24,336 26,161 45,673 - 0
ICT Bundle C1990004 1,535,268 500,000 51,362 437,265 488,627 203,268 1,332,000
ICT Infrastructure Recapitahzation Cl000004 1,507,769 850,000 303,609 40,501 344,110 1,507,769
Service Desk System Replacement 1990002 100,782 * 89,078 10,325 99,403 100,782
Community & Property Developmeni
Cultural Structures & Places CD9%90003 330,755 250,000 518 29,312 29,829 250,000 80,755
Downtown Streetscapes CDX01182 167,863 - 71,882 3,745 75,627 76,000 51,863
Downtown Streetscapes  Capital Imprv. CD000002 16,843,795 10,200,000 79,357 179,106 258,462 360,000 16,483,795
Sireetscaping in Center Hubs/Corridors CDV00734 1,041,262 . 41,714 230,958 272,672 180,000 861,262
Distoict Activity Funds
Distnct 1 Project Funds CCvo1901 104,160 - . 9,589 9,589 104,160
CCV02001 94,000 94,000 14,048 41,680 55,728 94,000
Drstrict 2 Project Funds Ccvo1902 105,582 & 526 22,512 23,038 526 105,056
<Cvoz2002 94,000 94,000 45,865 39,167 85,031 94,000
Dustrict 3 Project Funds CCV01903 119,794 - 12,440 34,349 46,789 12,440 107,355
CCV02003 94,000 94,000 53,762 40,085 93,847 94,000
District 4 Project Funds CCvo1904 189,450 - 55,560 92,741 148,301 55,560 133,890
ccvozo0a 94,000 94,000 10,627 69,392 80,019 94,000
District 5 Project Funds CCV01905 100,560 - 12,486 5,300 17,786 12,486 B8,074
CCv02005 94,000 94,000 16,836 39,167 56,002 94,000
District 6 Project Funds CCVv01906 194,738 11,275 120,910 132,185 11,275 183,463

CCV02006 94,000 94,000 11,652 43,167 54,819 94,000



Capital Projection Detard
Far Peniod Ending June 30, 2016

Funding Available

. Project 2016/17 Capital Actuals and Projection to Variance to
Peojst Mama Number 10 Spevm-i Apr s Budget Attty YT CarpmiteRsts Commitments  March 31, 2017 Funding Available
2016 {with adj.)
Distrct 7 Project Funds CCvo1907 176,015 - 2,835 133,935 136,770 2,835 173,181
CCvo2007 94,000 94,000 20,000 59,167 79,167 94,000
Distnict 8 Project Funds CCvo1908 284,366 - 7,011 183,356 190,366 7.011 277,356
CCvo2008 94,000 94,000 50,033 43,967 94,000 94,000
District 9 Project Funds CCvo1909 116,918 - 8,809 49,548 58,357 8,809 108,110
ccvo009 94,000 94,000 15,330 52,961 68,290 94,000
District 10 Project Funds CCvo1910 345,129 - 8,840 306,633 315,523 8,840 336,289
CCvo2010 94,000 94,000 6,850 39,167 46,017 94,000
Distract 11 Project Funds ccvo1911 116,152 - . 54,271 54,271 . 116,152
CCV02011 94,000 94,000 1,100 47,167 48,267 94,000
Distrsct 12 Project Funds CCvo1912 286,779 . 5,152 237,609 242,761 5,152 281,627
CCv02012 94,000 94,000 1,200 60,774 61,974 94,000
District 13 Project Funds CCvo1913 94,525 - 4,925 632 5,558 4,925 89,600
CCvo2013 94,000 94,000 43,754 44,188 87,983 94,000
District 14 Project Funds CCvo1914 95,500 . 11,161 5,500 16,661 11,161 84,339
CCvo2014 94,000 94,000 19,339 54,167 73,506 94,000
District 15 Project Funds CCv01915 97,737 - - 8,054 8,054 . 97,737
CCv02015 94,000 94,000 30,089 42,667 72,755 94,000
District 16 Project Funds CCV01916 182,953 . 31,598 88,930 120,528 31,598 151,355
CCV02016 94,000 94,000 6,251 44,167 50,418 94,000
Equipment & Fleet
Fire Equipment Replacement CE010001 1,089,316 1,050,000 207,763 308,554 516,317 1,089,316 - 0
Fire Services Rural Water Supply CE010002 229,167 - 683 . 683 115,000 114,167
Fleet Vehicle Replacement CvDD1087 3,211,546 1,700,000 134,258 1,532,413 1,666,670 3,200,000 11,546
New Maintenance Vehicles CVOoQ0001 571 - - . - . 571
Opticom Signahzation System CE}01220 131,790 80,000 - . - 131,790 0
Police Marked Cars CVKO1090 3,058,816 1,200,000 - 1,311,515 1,311,515 2,100,000 958,816
Police Services Replacement Equipment CEOZ0001 460,037 460,000 6,553 49,703 56,256 460,000 37
Police Vehicle Equipment cVu01207 429,010 200,000 . 220,600 220,600 222,680 206,330
Halifax Transit
Access A Bus Replacement CvDD0430 1,584,796 730,000 803,228 759,811 1,563,039 1,563,039 21,757
Access-A-Bus Vehicle Expansion CVD00429 173,205 B 9,384 1,786 11,171 11,171 162,034
Biennial Ferry Refit CvD00436 1,183,990 450,000 - 448,174 448,174 400,000 783,990
Bus Maintenance Equipment Replacement CMO00005 600,000 600,000 - - - 600,000
Bus Shelters-Replacement CaT00437 192,034 110,000 62,255 99,975 162,230 81,388 110,646
Bus Stop Accessibility CBT00432 129,226 125,000 - 128,911 128,911 315 128,911
Conventional Bus Expansion CV020003 252,867 . . . . - 252,867
Conventional Bus Replacement CV020004 12,613,884 12,545,000 - 12,602,783 12,602,783 12,602,783 11,101
Ermisson Reduction- Public Transit Buses CMO020006 469,188 - - 468,122 468,122 468,122 1,066
Ferry Term. Ponloon Protection (Bundle) CBX01171 1,137,273 735,000 10,390 53,110 63,500 500,000 637,273
Midiife Bus Rebuild CvDO0431 185,698 185,000 - . - 185,698 - 0
ficheduting Soltware Upgrades cwoasrs 670,476 - . 169,606 169,606 169,606 500,870
Transit Priority Measures CMD00D09 200,000 200,000 . - . 200,000 .
Transit Securily CMU00982 662,520 . 108,040 44,204 152,244 152,244 510,276
Transit Strategy CMU01095 99,589 - 358 7.161 7,519 40,000 59,589
Transit Support Vehicle Replacement CvD00004 225,125 140,000 - 97,408 97,408 200,000 25,125

VT&C Equipment Replacement CMU01203 251,892 . 145,880 21,154 167,035 167,035 84,857



Capital Projection Detail
For Period Ending June 30, 2016

Funding Available

. Project 2016/17 Capital Actuals and Projection to Variance to
Peeject Mows Mty 2 opemtapet, Budget AdualsYID  Commitments . witmanti  March 31, 2017 Fanding Availablle
2016 (with adj.)
Industrial Parks
Business Parks Sign Renewal & Maint cqaooooos 30,369 - . 1,600 1,600 . 30.369
Development Consulting €Qoooo10 52,099 - - 4,495 4,495 . 52,099
Industrial Land Acquisition €Qo00c001 - . - . - . .
cQonoo12 4,391,926 - - 4,732 4,732 - 4,391,926
Lot Inventary Repurchase CQoooo11 4,389,600 . . . . . 4,389,600
Parks & Playgrounds
New Parks & Playgrounds CPX0D1328 416,783 - - . - 15,000 411,783
New Parks & Playgrounds (Bundle) CPX01185 69,150 . - 37,828 37,828 37,000 32,150
Park Assets  State of Good Repan CPO00G02 3,093,462 2,440,000 184,810 1,869,686 2,054,496 2,800,000 293,462
Park Land Acquisition CPX01149 1,125,342 - - - . . 1,125,342
Parks Upgrades CPX01329 25,924 - - 3,646 3,646 - 25,924
Parks,Sports Courts/Fields-Service Impr. CPOOODO4 2,371,236 1,600,000 96,244 1,465,335 1,561,579 2,200,000 171,236
Pathways Parks-HRM \Wide Prog. {Bundie) CPX01191 59,853 - - - - - 59,853
Playgrounds Upgrades & Replacement CPX01330 61,837 - 13,112 8,550 21,663 14,000 47,837
Point Pleasant Park Upgrades CPOD0O0E 75,000 - - - - 75,000 B
CPU00930 441,796 - - 15,490 15,490 15,000 426,796
Fublic Gardens Upprades CPX01193 691,488 - 63,696 313,347 377,044 400,000 291,488
Regonal Trails Active Transportation CPX01196 148,915 - 16,076 130,994 147,070 128,000 20,915
Regional Water Access/Beach Upgrades CPX01331 1,092,666 275,000 24,204 88,933 113,137 400,000 692,666
Sport Fields/Courts-State of Good Repai CPOD0003 1,676,439 230,000 42,822 496,897 539,718 1,000,000 676,439
Roads & Streets
Bridge Repairs - Various Locations CRUD1077 4,858,450 2,300,000 478,326 1,736,724 2,215,050 4,858,450 0
Municipal Ops-State of Good Repair CR990002 2,637,241 2,500,000 212,051 1,058,062 1,270,113 2,637,241 - 0
New Paving of HRM Owned Streets CROD0002 658,968 - - B . - 658,968
New Paving Subdiviston St. Qutside Core CR990001 4,494,467 2,500,000 118,950 - 118,990 900,000 3,594,467
Other Related Roadworks (D&() CRU01079 3,436,670 2,500,000 159,672 791,364 951,036 3,436,670 .
Street Recapitahization CRDODODS 35,391,010 30,100,000 510,258 16,849,201 17,359,459 35,387,248 3,762
Sidewalks, Cuebs & Gutiers
News Sidevsalks CRODOOO3 1,955,224 - 8,062 323,271 315,210 325,000 1,630,224
Sidewalk Renewals CKUO1084 3,695,327 3,000,000 154,083 1,096,364 1,250,447 3,695,327 - 1]
Solid Waste
Additional Green Carts For New Residents CWoo0001 821,479 500,000 105,120 70,080 175,200 570,000 251,479
Burner Installation Hwy101 Landlill CWuU01065 60,000 . - . - - 60,000
Dredping of Siltation Pond CWu01092 360,000 - - . . : 360,000
Enviro Monitoning Site Work 101 Landlil? CWU01290 23,500 . - 17,652 17,652 23,000 500
Enwvironmental Monitorng 101 Landfil CWu01353 1,175,262 355,000 16,707 749,187 765,894 570,000 605,262
Land Acquisit Otter Lake-PreventEncroach CwW100967 1,005,005 - . - - 1,005,005
Leachate Tank at Highway 101 Landfill Cwi00985 - . - - - . -
Materials Recovery Facility Repairs CW000007 160,000 160,000 . . . 160,000
Otter Lake Equipment Cw0oo0002 393,434 - - - . - 393,434
Refuse Traiter Rural Depot CWao0003 240,456 - 106,079 - 106,079 120,000 120,456
Waste Technology Project CWu01360 24,059 - . - 24,059
Tralfic Improvements
Active Transportation Strategic Projects CTuo0a20 7,624,282 5,100,000 303,127 1,444,612 1,747,738 5,000,000 2,624,282
Controller Cabinet/Replacement Program CT000004 558,618 500,000 48,780 61,340 110,120 550,000 8,618
Destination Signage Program CTR0O0904 453,933 100,000 . 3,092 3,092 350,000 103,933



Capital Projection Detail
For Pencd Ending lune 30, 2016

Funding Available

Project 2016/17 Capital : Actuals and Projection to Variance to
Project Nome Number ;:f:::::’d; Budget Actush(TD.  Commitments ool niont  Misichal, 2007 Fendiag Avaitabie
Intersection Improvement Projects CTuo1086 2,499,367 1,365,000 2,186 1,220,082 1,222,268 2,300,000 199,367
Overhead Winng Conversion CTuo1284 278,223 - 22,919 - 22,919 23,000 255,223
Road Corridor Land Acquisition CTU00897 1,597,995 100,000 - 9,856 9,856 . 1,597,995
Road Oversizing -Bedford South CCC CTX01126 235,671 - - - . 235,671
Road Overs:zing Dedford \West CCC CTu01006 577,718 - - 12,309 12,309 - 577,718
Street Lighting CRU00792 1,214,768 720,000 68,802 595,520 664,322 800,000 414,768
Tralfic Signal Installation CTuo1085 466,921 100,000 - 55,998 55,998 350,000 116,921
Tralfic Signal Rehabiltation CTuona19 2,298,914 2,000,000 146,485 1,318,413 1,464,899 2,150,000 148,914
Tralfic Signal Relamping Program CcTooooo2 529,872 500,000 - - - 529,872 0
Tralfic Stgnals - Bedlord West CCC CmHo1127 181,101 - - - - . 181,101
Complete - Pending Closure
Buildings
Faclity Mamtenance CBX01343 55,670 - - 6,967 6,967 . 55,670
Fuel depot Upgrades CBM(00711 428,958 . - 4,067 4,067 428,958
HRM Heritage Buildings Upgrades {Bundle] CBX01168 18,089 . " : . . 18,089
Business Tools
Enterprize Resource System CINOO200 66,632 . . 31 k3 | 66,632 0
InfoTech Infrastructure Recapitalization CID00630 21,348 - = 18,580 18,580 21,348 - 0
Portfolio Management Tools C1990003 1,960 - 1,670 1,670 - 1,960
Community & Property Development
HRM Public Art Commissions COGO01135 138,788 - - - - - 138,788
Equipment & Fleet
Coin Room COM01231
Halifax Transit
Rural Community Transit CMX01104 -
Service Vehicle Replacement CvD0o0433 - - - . .
Industrial Parks
Development Consulting €Q300746 157,806 - . 2,425 2,425 . 157,806
Lot Grading:Burnside & Bayers Lake CQ 200409 22,852 - . 6 6 - 22,852
Park Sign Renewal & Maintenance €Q3oozas 109,948 - 246 246 - 109,948
Parks & Playgrounds
Halilax Common Management Plan CPGO0BI9 5,280 - - 5,165 5.165 : 5,290
Roads & Streets
Curb Renewals CYU01076 96,457 - 5,316 5,316 . 96,457
New Paving Streets - Core Area CZu01030 292,885 . ‘ : . - 292,885
New Paving Subdivision 5t's outside core CXU00585 - - . - . - .
Street Recapitalization CYX01345 359,498 - 38402 - 38,402 359,498 0
Solid \Waste
Biolac System Hwy 101Landhll CWu01064 - . - . -
Refuse Trailer Rural Depots CWU01355 2,554 - . . . 2,554
Traific Improvements
Downtown Street Network Changes CTX01113 7,763 . - 7,763

Grand Total 179,354,087 97,289,000 7,854,717 59,431,454 67,286,171 109,342,953 70,011,135
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Funding Available Variance lo
Project Total Project 2016/17 Capital Actuals and Projection to %
Project Name to Spend Apr1, Actuals YTD  Commitments Funding
Number Budget 2016 {with ad}.) Budget Commitments  March 31, 2017 Available
Multi Year
Active
Buildings
Cole Harbour Place CB000045 3,720,000 2,081,523 1,375,000 11,399 361,313 372,712 1,000,000 1,081,523
Dartmouth Kuln-Pad CB0O00049 43,000,000 30,909,611 34,000,000 3,441,685 34,357,432 37,799,117 27,500,000 3,409,611
Dartmouth Sportsplex Revitalization £BO0000G 23,000,000 6,198,119 4,400,000 421,229 1,003,318 1,424,547 1,800,000 4,398,119
Business Tools
Accrdent Reporting Bl and RMV 1000006 185,000 100,000 100,000 - . = 100,000 -
Asset Management CID0DE31 14,266,000 4,055,754 2,700,000 601,769 2.974,25% 3,576,024 3,540,000 515,754
Corporate Epayment Solution 1000008 225,000 125,000 125,000 - . . 125,000 .
HR Emplayee and Manager Self Service {ESS/MSS) CI1990032 1,860,000 670,000 . 29,911 . 29,911 30,000 640,000
Peroutting System Replacement 1990013 4,425,000 1,516,370 400,000 33,554 215,117 248,670 1,516,370 .
Publ ¢ \iFi 1000013 3,045,000 945,000 945,000 - - - . 945,000
Reeseation Services Software €1000005 5,520,000 902,983 900,000 48,741 348,648 397,388 652,983 250,000
Revenue Management Solution C1930009 4,690,000 250,000 250,000 - . 250,000 .
Rostening 000015 1,320,000 150,000 150,000 . - - 150,000
Source hanagement 1000016 515,000 100,000 100,000 - . . 100,000
Community & Property Development
Cogswell Interchange Redevelopinent CT000007 61,750,000 3,561,436 3,000,000 85,015 6,180,954 6,265,969 2,675,000 BB6,436
Equipment & Fleet
Fire Fleet Apparatus vio1088 21,634,082 3,337,619 - - 3,858,582 3,858,582 242,000 3,095,619
Halifax Transit
Transit Technology Implementation CNi020005 43,500,000 18,992,865 5,700,000 1,139,375 4,528,009 5,667,184 5,337,914 13,654,951
Parks & Playgrounds
Cote Harbour Turf CP110002 3,900,000 3,871,147 3,800,000 545 2,988,440 2,988,985 3,500,000 371,147
Trafiic Improvements
Herning Cove Road Widening CIndilG 500,000 500,000 300,000 . . - 500,000

Grand Total 237,255,082 78,267,427 58,245,000 5,813,222 56,816,067 62,629,288 48,519,267 29,748,159



