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&‘ ]I f”F PO Box 1749
Halifax, Nova Scotia

REGIONAL MUNICIPALITY B3J3A5 Canada

Halifax Regional Council
May 30, 2006

TO: Mayor Kelly and Members of Halifax Regional Council

SUBMITTED BY: At MadDinald
Betty MéicDonald, Director Business Planning & Information Management

DATE: May 25, 2006

SUBJECT: Report on Accomplishments: 2005/2006 Business Plans
INFORMATION REPORT

ORIGIN :

Staff committed to report to Council on the accomplishments of the goals and objectives contained
in the 2005/2006 Business Plans and Budget.



Report on Accomplishments: 2005/2006 Business Plans
Council Report -2 - May 30, 2006

BACKGROUND
The 2005/2006 Budget and business plans addressed a number of goals and objectives to be
accomplished in the fiscal year.

DISCUSSION
The report attached provides the status of the goals and objectives contained in the 2005/2006
Business Plan. The report is organized on the basis of the business unit structure in existence at the

beginning of the fiscal year.

BUDGET IMPLICATIONS
None

FINANCIAL MANAGEMENT POLICIES / BUSINESS PLAN

This report complies with the Municipality’s Multi- Year Financial Strategy, the approved Operating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
Capital and Operating reserves, as well as any relevant legislation.

ALTERNATIVES
none

ATTACHMENTS
Report on Accomplishments: 2005/2006 Business Plans

A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.html then
choose the appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax
490-4208.

Report Prepared by :

Betty MacDonald 490-4769

Financial Review :
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