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Halifax Regional Council
Committee of the Whole
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TO: Mayor Kelly and Members of Halifax Regional Council

<<

DanvEninsh, Acting Chi

Con,. s

<~Wayne Anstey, Acting Deputy Chief Administrative Officer

SUBMITTED BY:

‘Administrative Officer

DATE: November 9, 2005
SUBJECT: MRIF - Request for Council Direction
ORIGIN

Halifax Regional Council, at a Committee of the Whole October 18, 2005 , requested staff to
recommend a definition of “rural” for the purposes of defining criteria for the identification of
projects under the Municipal Rural Infrastructure Fund (MRIF). On October 25, 2005 Council
agreed to a definition of rural and criteria for recommending projects for consideration under MRIF.
Staff committed to identify projects that meet these specific criteria and then apply the recently
approved infrastructure ranking criteria and return to Council with a recommended list of projects.

RECOMMENDATION

It is recommended that :

1. Council approve the direction on the projects as outlined in Attachment A as priority projects
for MRIF application.
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BACKGROUND

The Municipal Rural Infrastructure Fund is a program established by the Federal government in
which the Federal and Provincial governments contribute an amount of funds to partner with
municipal governments for the provision of infrastructure. Each partner is expected to contribute
1/3 of the cost. The program is primarily intended for rural communities in Canada, although,
nationally, it allows 20% to be directed to urban centres. HRM is defined as urban under this
program, despite its rural components. As such, the most it can expect to receive from the Nova
Scotia MRIF is $14.8 million over 5 years ~ the specific agreement is expected to be signed in the
very near future. Once signed, Halifax Regional Municipality wants to be ready to present its
requested infrastructure projects under the program. The final decision on which projects are funded
rests with the Federal and Provincial governments, however municipal priorities are a strong
consideration. MRIF is application based, HRM will apply to the federal/provincial program to fund
specific projects.

For MRIF, the Federal government has identified the following outcomes:

. Improved and increased stock of core public infrastructure in areas such as water,
wastewater, cultural and recreation;

. Improved quality of life and economic opportunities for smaller communities and First
Nations;

. Government of Canada objectives on the environment, sustainable development, climate

change, water quality, urban life, and innovation will guide project eligibility so that
Canadians obtain maximum benefits from infrastructure funding.

In total across Canada, a minimum of 60 percent of funding under the MRIF, with a minimum of 40
percent per jurisdiction, will target "green infrastructure” that provide a better quality of life and
benefit through sustainable development. These include water, wastewater, solid waste, municipal
energy improvements, and public transit. The new fund will also invest in cultural, tourism and
recreational infrastructure, local roads and broadband connectivity.

DISCUSSION

On Otiober 18, 2005 Council approved general infrastructure criteria which is now used by staff
to prioritize all infrastructure requirements. The approved criteria include:

. Strategic Importance
. Risk

. Fiscal Considerations
. Capacity

. Success Likelihood

Within stormwater and wastewater, projects are prioritized using the Stormwater and Wastewater
Priority Rating Process approved by Regional Council on February 1, 2005 (see appendix B).
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At the time the general infrastructure criteria was approved, it was agreed that additional layers of
criteria would be considered to meet specific program requirements when opportunities come

available.

Additional MRIF criteria were approved October 25, 2005 and include:

. 80% of MRIF funding be allocated to rural projects and 20% elsewhere.

. rural is defined as in the proposed Regional Plan definition for rural and rural commutershed,
rural resource and agriculture. Herring Cove and Kinsac were agreed to by council to be
considered as rural for the purpose of MRIF criteria consideration.

Staff developed the attached recommended list based on the above noted criteria and the following

assumptions:

. 40% green infrastructure is required

. HRM allocation from federal/provincial partners $14.8m

. potential eligible project categories: water, wastewater, solid waste, transit, local roads and

bridges, cultural, recreation, tourism, environmental energy improvements, connectivity
. studies will not be eligible for funds

Recommended MRIF Projects (see attachment A)

North Preston Water and Sewer (see attachment B)

North Preston Water and Sewer is the No. 1 EMS ranked priority wastewater project in HRM,
because of potential risks related to the water supply in North Preston if the project is not completed.
The project has several components. Expansion and upgrade of the wastewater treatment plant,
upgrade of the Johnson Pumping Station, and upgrade of the Water Treatment Facility at North

Preston.

Lively Water and Sewer (see attachment B)

The water component to this project is an EMS priority 1 ranked project ranked in accordance with
Council approved priority rating process. Involves extension of water and sewer services along an
unserviced portion of Sackville Drive to an already serviced area - Lively Subdivision.

Fall River Recreation Center and EMO Comfort Center
Will incorporate back up power source to enable usage as an EMO comfort center in times of public

emergency.

Fall River Fire Station

Same building as Fall River Rec Center.

A station study conducted in 1998 recommended replacing 2 stations with a new modern facility.
Stations 44 and 45 will close as the new station will serve as the central station for the district.

Pottable Water - EMO Comfort Centers
For wells or filtration systems in rural fire department locations.
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Three Harbour Fire Station - Water and Septic

Two bays to be added to the existing Balcolm Ctr. This facility will serve as the fire station within
the community. The existing station does not have a well or septic and no washroom facilities. The
Jand is not able to support a well and septic system due to natural water courses on the property

Prospect Community Recreation Center and EMO Comfort Center
Will incorporate back up power source to enable usage as an EMO comfort center in times of public

cmergency.

Bikeways/Trails
Growth of regional trails system will be in accordance with priorities identified by the Regional

Trails Advisory Team.

Broadband

Council should note that Rural Broadband has been included on the recommended list given the
strategic impact it would have on the whole municipality. There is a possibility that new funding
from Industry Canada might become available in the next year to support rural broadband, but that
is not certain. Staff recommend that Council include the project on the MRIF list, but should
alternative funding be forthcoming, staff would come back to Council with recommended
replacement projects for MRIF.

Short Term Infrastructure List (See attachment C)

Staff have been working to improve the completeness of the three year capital plan, from which the
above recommended projects were drawn. The working Short Term Infrastructure List is attached.
It needs to be emphasized that this list is a working draft. Business units were asked to identify
all the capital projects which should be addressed in the next several years. The list is a starting point
to the preparation of the next three year capital plan, year 1 which will represent the 2006/2007
Capital Budget, and staff is well aware we will not have the resources to do everything on the list.
While the first question is what needs to be done, the second question is to determine what we can
do, given the resources available. Staff will continue to work on the list: to ensure needed projects
are captured; that cost estimates are reasonable; that sources of funding are considered; and that
priorities are set within our resource capacity. The projects on the list have gone through some
prioritization by business unit, but staff have not yet applied a ranking process to the whole
document.

BUDGET IMPLICATIONS
There are no immediate budget implications associated with determining the projects to which MRIF

funding will be applied. Any budget implications will be discussed during each application or
contract for a specific project.

FINANCIAL MANAGEMENT POLICIES / BUSINESS PLAN

This report complies with the Municipality’s Multi- Year Financial Strategy, the approved Operating,
Capital and Reserve budgets, policies and procedures regarding withdrawals from the utilization of
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Capital and Operating reserves, as well as any relevant legislation.

ALTERNATIVES
Council could choose other infrastructure projects to be included in MRIF applications. Staff does

not recommend this. Staff strongly recommend that Council choose projects from the Short Term
Infrastructure list.

ATTACHMENTS

Attachment A - Recommended projects for MRIF application.
Attachment B - Water, stormwater and wastewater projects detail.
Attachment C - Short term capital infrastructure requirements.

A copy of this report can be obtained online at http:/www halifax.ca/council/agendasc/cagenda.html then
choose the appropriate meeting date, or by contacting the Office of the Municipal Clerk at 490-4210, or Fax

490-4208. QH@WU\ ( h

Report Prepared by: Tennifer Church/Intergovernmental Affairs

Financial Review: [Name/Financial Consuitant & Phone #]
""( T 4 T

Report Approved by: . )5—(’1:\1.*‘\ MacDmnal d

Betty Mac‘ljgnald/Govemance and Strategic Initiatives/490-4769
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