HALIFAX

REGIONAL MUNICIPALITY

Halifax Regional Council

November 26, 2002
TO: Mayor Kelly and Members of Halifax Regional Council
SUBMITTED BY: 7 . P
éllan, Chi fAc@lﬁcer
Dan English, Deputy Chief Admjunistrative Officer
DATE: November 21, 2002
SUBJECT: Animal Control Services Request for Proposal (RFP)
ORIGIN

This report is in response to Regional Council motions of September 3, and 17, 2002 (items 3
and 3) concerning the expiration of the current Animal Control Services contract with the
Provincial Society for the Prevention of Cruelty to Animals (SPCA). The current extended
contract expires on March 31, 2003, and Regional Council provided direction that they review
the proposed Request for Proposal (RFP) prior to release.

RECOMMENDATION
It is recommended that Regional Council:

a. approve in principle the attached Animal Control Services RFP.



Animal Control Request for Proposal Halifax Regional Council
November 26, 2002

BACKGROUND

Program Service Review of Animal Control Strategy

At Program and Service Review on August 22, 2002 Community Projects staff presented an
overview of Animal Control Services. In response to the presentation and Councillor feedback,
staff was requested to prepare a RFP for Animal Control Services.

DISCUSSION

The RFP allows vendors to submit proposals for a comprehensive Animal Control Service
including enforcement and/or pound services. Shortly after the RFP has been released a pre-
proposal information session will be held with potential vendors. Subsequent to submissions and
evaluation by staff, a recommendation on tender awards will be brought to Regional Council.

BUDGET IMPLICATIONS

The budget implications of administering and enforcing the proposed Animal Control Services
will be determined when vendors respond to the Animal Control Services RFP. The resource
implications will be identified when recommendations as to Animal Control Services tender
award(s) are presented to Regional Council.

MULTI-YEAR FINANCIAL STRATEGY IMPACTS

This Report complies with the Municipality’s Multi-Year Financial Strategy, the approved
Operating, Capital and Reserve budgets, policies and procedures regarding withdrawals from the
utilization of Capital and Operating reserves, as well as any relevant legislation.

ALTERNATIVES

None.
ATTACHMENTS

Appendix 1: Proposed Animal Control Services Request for Proposal

Additional copies of this report, and information on its status, can be obtained by contacting the Office of the
Municipal Clerk at 490-4210, or Fax 490-4208.

Report Prepared by: Stefanie Turner, Operations Co-ordinator, 490-4398

]
Approved by: é JZ/Z%/

Allan Waye, GeneraYK/[anager, Community Projects, 490-6484
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NOTICE

REQUEST FOR PROPOSAL

Sealed Proposals, six (6) copies - five (5) bound and one (1) unbound, for an Animal Control Services
- Halifax Regional Municipality, Halifax, Nova Scotia will be received by Halifax Regional
Municipality Procurement Office, 3" Floor, Duke Tower, Scotia Square, 5251 Duke Street, P.O. Box
1749, Halifax, Nova Scotia, Canada, B3J 3A5, until TBA 2002, end of business day.

Questions concerning the procurement process may be directed to Dale Carman at (902)490-6476 and
those of a content nature to Davina Melanson at (902) 490-7125.

Instructions, forms, and specifications may be obtained from the Halifax Regional Municipality
Procurement Office, (902) 490-4170, Fax (902) 490-4175, Monday through Friday, 8:30 A.M. to 4:30
p.m.

The Halifax Regional Municipality (HRM) reserves the right to reject any or all proposals and to award
the contract in its entirety, or in part, whichever in its opinion best serves the interest of the Halifax
Regional Municipality.

Peter Ross
Manager of Procurement



Animal Control Services Committee of the Whole
Request for Proposals -4 - November 26, 2002

INTRODUCTION

The Halifax Regional Municipality requires an Animal Control Enforcement and/or Pound Services
provider(s). The proponent will provide a comprehensive 24 hours a day, 7 days a week Animal
Control Enforcement and/or Pound Services for the municipality. Proponents have the option of
submitting a proposal for Enforcement Services only, Pound Services only or a integrated proposal for
both.

The contract between the successful bidder, herein after referred to as the proponent, and the Halifax
Regional Municipality, herein after referred to as the HRM, is for a period of up to 60 months.

TITLE: RFP for Animal Control Services

Proposals will be received at the Halifax Regional Municipality Procurement Office, 3" Floor, Duke
Tower, Scotia Square, 5251 Duke Street, P.O. Box 1749, Halifax, Nova Scotia, Canada, B3J 3A5 until
the end of business day, on TBA 2002. Proposals will be binding for 90 days, unless otherwise
specified. All formal proposals submitted shall be irrevocable for 90 calender days following the
opening date of the proposal, unless the proponent(s), upon request of the Purchasing Agent, agree to an
extension.
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1.0 GENERAL INSTRUCTIONS

1.1

(2)
(b)
(c)

(d)

(e)

1.2

1.3

(a)

(b)
(©)

1.4

1.5

INSTRUCTIONS AND FORMS: Instructions and forms may be obtained in person
or by mail from, Halifax Regional Municipality Procurement Office, 3" Floor, Duke
Tower, Scotia Square, 5251 Duke Street, Halifax, Nova Scotia, Canada.

All proposals are to be submitted on and in accordance with forms for this purpose
which are available at the Halifax Regional Municipality Procurement Office.

All proposals are to be submitted in sealed, plainly marked envelopes.

Additional information or clarifications of any of the instructions or information
contained herein may be obtained from the Halifax Regional Municipality Procurement
Office.

Any proponent(s) finding any discrepancy in or omission from the proposal, in doubt as
to their meaning, or feeling that the proposal is discriminatory, shall notify at once the
Halifax Regional Municipality Procurement Office in writing within 5 days of the
scheduled opening of proposals. Exceptions as taken in no way obligate the Halifax
Regional Municipality to change the proposal. The Halifax Regional Municipality
Procurement Office will notify all respondents in writing, by addendum duly issued, of
any interpretations made of proposal instructions.

The Halifax Regional Municipality will assume no responsibility for oral instructions or
suggestion. All official correspondence in regard to the proposal should be directed to
and will be issued by the Manager of Procurement, Halifax Regional Municipality.

ELIGIBILITY: Prospective proponents are not eligible to submit a proposal if current
or past corporate and/or other interests may in the opinion of the Halifax Regional
Municipality, give rise to conflict on interest in connection with this project. Proponents
are to submit with their proposal documents any issue that may constitute a conflict of
interest violation for review by the Halifax Regional Municipality. The Halifax
Regional Municipality’s decision on this matter will be final.

RESERVATIONS:

The Halifax Regional Municipality reserves the right to reject any or all proposals or
parts of proposals, when in this reasoned judgement, the public interest will be served
thereby.

The Halifax Regional Municipality may waive formalities or technicalities in proposals
as the interest of the Halifax Regional Municipality may require.

The Halifax Regional Municipality may waive minor differences in the proposal
provided these differences do not violate the proposal intent.

DISPUTES: In cases of dispute as to whether or not an item or service quoted or
delivered meets proposal requirements, the decision of the Halifax Regional
Municipality, or authorized representatives, shall be final and binding on all parties.

PROPONENTS EXPENSES: Proponents are solely responsible for their own
expenses in preparing, delivering or presenting a proposal and for subsequent
negotiations with the Halifax Regional Municipality, if any.
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1.6

1.7

1.8

1.9

1.10

1.11

EXCEPTIONS: The submission of a proposal shall be considered an agreement to all
the terms and conditions provided herein and in the various proposal documents, unless
specifically noted otherwise in the proposal.

CURRENCY AND TAXES: Prices are to be quoted:
- in Canadian dollars;

- inclusive of duty, where applicable;

- exclusive of HST.

COMPLIANCE WITH LAWS: The proponent will give all the notices and obtain all
the licenses and permits required to perform the work. The proponent will comply with
all laws applicable to the work or performance of the contract.

GROUNDS FOR DISQUALIFICATION: The proponent shall direct all questions
regarding this Request For Proposals or the works as outlined herein to the individuals
identified in the Notice for this RFP. Any attempt on the part of the Proponent(s) or any
of its employees, agents, contractors or representatives to contact any of the following
persons with respect to this RFP or the works may lead to disqualification:

(a) Any member of the Proposal Review Committee (except those individuals
indicated above) or any expert advisor to them;

(b) Any member of Council; and

(c) Any member of HRM staff.

INSURANCE: The proponent will at its own expense, obtain and maintain in force for
the full term of the contract the following:

(a) A policy of general liability insurance with a limit of at least five million dollars
($5,000,000.00) per occurrence indemnifying the Agency and the Halifax
Regional Municipality and their respective officers, servants, agents and
employees against any and all liability arising out of any acts or omissions of the
Agency or its servants or agents in the performance or purposed performance of
this RFP;

(b) Two million dollars ($2,000,000.00) per occurrence, PL-PD motor vehicle
insurance on all motorized vehicles used by the Agency;

(c) The proponent must provide certificates of insurances for both insurances and
must ensure that the insurance policy is kept in force during the full term of the
contract; and

(d)  Insurances must name the Halifax Regional Municipality as co-insured.

PERFORMANCE BOND: Proponents will include an agreement to bond with their
proposal or written assurance in a form acceptable to the Halifax Regional Municipality.
The successful proponent will provide, upon notification, a Performance Bond in the
amount of $25,000.00. The bond will be in a form that is acceptable to the Halifax
Regional Municipality and agreed upon.



Animal Control Services Committee of the Whole
Request for Proposals -7 - November 26, 2002

1.12

When performance security has been provided, the following conditions will apply:

(a) Upon successful completion of the contract, the performance security will be
returned; and

(b) Should the contractor fail to complete the terms of the contract for either of the
following reasons the performance security will be forfeited in its entirety:
1) Contract is terminated by HRM due to non-performance; and
2) Contractor fails to complete the terms of the contract.

DISCLOSURE OF INFORMATION: All documents, including proposals, submitted
to the Halifax Regional Municipality become property of the Halifax Regional
Municipality and are subject to disclosure under certain conditions. Any information the
proponent considers "personal information" because of its proprietary nature should be
marked as "confidential", and will be subject to appropriate consideration as defined
within the legislation.

While the following is not intended to limit the application of the legislation in any way,
proponents should be aware that the Municipal Government Act provides, under Section
480 (3) (f) for limitations on the release of third party information that “describes the
third party’s finances, income, assets, liabilities, net worth, bank balances, financial
history or activities, or creditworthiness”. A proponent's designation of material as
"confidential”" will not necessarily be conclusive, and the proponent may be required to
provide justification why such material should not be disclosed, on request, under the
Nova Scotia Freedom of Information and Protection of Privacy Act.”
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2.0 REQUIREMENTS
2.1 BACKGROUND:

The Halifax Regional Municipality was formed on April 1, 1996 through the
amalgamation of the former City of Halifax, City of Dartmouth, Town of Bedford,
Halifax County Municipality, and Metropolitan Authority. The new municipality spans
a geographic area of 5,600 square kilometres and provides municipal services to a
population of approximately 350,000. These services include such typical municipal
functions as police and fire protection, community development and planning,
engineering and public works, sewage treatment, parks and recreation facilities, solid
waste management and public transit.

Prior to 1999 Animal Control in the HRM was provided by two agencies. At
amalgamation it was intended that both contracts expire simultaneously in 1999, so that
a comprehensive HRM Animal Control Service could be contracted for the region.
Since April 1999, Animal Control for the HRM has been serviced by one agency.

Previous Animal Control contracts primarily provided enforcement of the D-100 Dog
By-Law. The new contract will require a more extensive service including a pending
Cat By-Law and service agreements with other levels of government involved in
numerous animal related services.

2.2  GENERAL:
Time is of the essence in the contract resulting from this proposal.
2.3 CONTRACT ADMINISTRATION:

All questions concerning this Request for Proposal shall be directed to, Dale Carman,
Team Leader, Procurement , Phone 490-6476, Monday through Friday, 8:30 AM. t0 4:30
P.M. or E-mail to carmand@region.halifax.ns.ca and those of a content nature to
Davina Melanson, Phone 490-7135, Monday through Friday, 8:30am to 5:00pm or E-

mail to_melansd@region.halifax.ns.ca

2.4  PRE-PROPOSAL INFORMATION:

An information session will be held on TBA, 2002 between TBA PM to discuss the RFP
and answer any questions. The meeting will be held at TBA. All interested proponents
are required to attend.

Each proponent must completely satisfy themselves as to the exact nature and existing
conditions of the requirements and for the extent and quality of work to be performed.
Failure to do so will not relieve the successful proponent of their obligation to carry out
the provisions of the contract.
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2.5

2.6

COORDINATION:

The successful proponent shall designate in writing, a project manager for the
coordination of all services between the Halifax Regional Municipality and the
proponent.

The HRM Project Manager shall be responsible for the administration of this contract.
The proponent shall make all necessary contacts for gathering information to meet the
requirements of the contract. Any claim by the proponent of lack of information provided
by the HRM will not be regarded as sufficient reason for non-completion of the contract.

The proponent shall be available for regularly scheduled meetings with the HRM project
manager or designate during the course of the contract. Other unscheduled meetings will
be regarded as a normal part of the Project Management and shall be within the fixed fee
as agreed to in the contract.

The successful proponent shall follow all policies/procedures established by the HRM.
When in doubt, the HRM Project Manager will make the final decision.

PROPONENTS QUALIFICATIONS:

No contract will be awarded except to responsible proponents capable of providing the
services contemplated.

Proponents must have a comprehensive understanding in the areas listed in this Request
for Proposal. Previous experience in all aspects of this RFP document and
implementation of the service required is essential criteria in the qualifying process.

Proponents must have demonstrative experience in Animal Control Enforcement and/or
Pound Services. The HRM would consider a team approach by the proponent to meet the
requirements, in which case the lead agency of the team should be identified.

Proponent shall have a proven record of having provided this service requirement. The
Halifax Regional Municipality reserves the right to check all references furnished and
consider the responses received in determining the award of this proposal.

The proponent’s personnel and management to be utilized in this service requirement
shall be knowledgeable in their areas of expertise. The Halifax Regional Municipality
reserves the right to perform investigations as may be deemed necessary to insure that
competent persons will be utilized in the performance of the contract.

In determining whether prospective proponents may be capable of performing works in
Animal Control Services Enforcement and/or Pound Services; the Municipality, at its
discretion, may request further information on the proponent’s resources, financial
capability, management, equipment, etc. The Municipality will not award a contract
which is, in its opinion, larger than the capability of the individual proponent.
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2.7

2.8

INDEMNITY

If the contract is awarded, the successful proponent will be required to indemnify and
hold the Halifax Regional Municipality harmless against all liability and expenses,
including solicitor’s fees, howsoever arising or incurred, alleging damage to property or
injury to, or death of, any person arising out or attributable to the proponent’s
performance of the contract awarded.

Any property or work to be provided by the proponent under this contract will remain at
the proponent’s risk until written acceptance by the Halifax Regional Municipality; and
the proponent will replace, at the proponent’s expense, all property or work damaged or
destroyed by any cause whatsoever.

SUBMISSION OF PROPOSAL DOCUMENTS:

The submission of a proposal on this service will be considered as a representation that
the proponent has carefully investigated all conditions which may affect or may, at some
future date, affect the performance of the services covered by the proposal, including:

° the entire area to be serviced as described in the attached specifications and other
contract documents;

° the proponent is fully informed concerning the conditions to be encountered,
quality and quantity of work to be performed and materials to be furnished; and

. the proponent is familiar with all Federal and Provincial laws, all codes, By-Laws

and ordinances of the Halifax Regional Municipality which in any way affect the
prosecution of the work or persons engaged or employed in the work.

Enforcement Service:

In responding to this proposal, each proponent shall include, as a minimum, a Technical
Proposal (Envelope 1.A) and a Cost Proposal (Envelope 1.B) for the Enforcement
Service. The proposal is not complete unless it contains a Technical Proposal which
addresses the requirements contained herein, and a separate Cost Proposal for the
Enforcement Service that details all costs for the proposed service. Both the Technical
Proposal, which shall be identified as Envelope 1.A, and the separate Cost Proposal,
which shall be identified as Envelope 1.B, shall be submitted simultaneously. and/or

Pound Service:

In responding to this proposal, each proponent shall include, as a minimum, a Technical
Proposal (Envelope 2.A) and a Cost Proposal (Envelope 2.B) for the Pound Service.
The proposal is not complete unless it contains a Technical Proposal which addresses
the requirements contained herein, and a separate Cost Proposal for the Pound Service
that details all costs for the proposed service. Both the Technical Propesal, which shall
be identified as Envelope 2.A, and the separate Cost Proposal, which shall be identified
as Envelope 2.B, shall be submitted simultaneously.
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Integrated Service:

If a proponent submits an integrated pound and enforcement service proposal, the
proponent is required to provide a separate document which identifies the added
value of service delivery efficiencies and economies.

The Technical Proposal, identified as Envelope 1.A and/or 2.A, shall include as a
minimum;:(failure to do so may be cause for rejection of proposal)

(a)

(b)

(c)

(d)

(e)

®

General: Proponent shall provide the name of the firm, Office address, telephone
number and facsimile number;

Proponent’s Credentials: Proponents shall provide, in detail, their credentials in
the field of Animal Control Enforcement and/or Pound Services and any
information which documents successful and reliable experience in past
contracts, especially those contracts related to the requirements of this Request
for Proposal;

Staff Credentials: Proponents shall provide the name, title, address and telephone
number of persons who will manage and/or be assigned to perform the services
and the extent of their involvement under the proposal;

Resumes: A resume, including references, detailing educational qualifications,
training, experience and previous work related to this Request for Proposal for
each person who will perform the services required. These credentials may be
subject to verification. In the event there would be a change in the persons
named and assigned to perform the services under the contract, the proponent
shall be required to submit, for approval to the Halifax Regional Municipality,
the credentials and resumes of the persons the proponent proposes to perform the
services under the contract;

References: Proponents shall provide a list of three (3) applicable customer
references who have contracted for services offered by the proponent which is
considered identical or similar to the requirements of this Request for Proposal.
The list should include the following information:

1) Company Name and Address

(i)  Project Manager and Telephone Number

(iii) A brief, written description of the specific services provided.

Understanding and Approach: Proponents shall provide a response to
demonstrate understanding of the subject matter, including, but not limited to,
the submission requirements under Scope of Work for enforcement and/or
pound;

The enforcement(1.A) response will also include the detailed approach that will
be taken to address the various components and three service levels (minimum,
medium, maximum) for all areas, identified in Appendix B.
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2.9

2.10

The pound(2.A) response will also include the detailed approach that will be
taken to address the various components outlined in Scope of Work.

(g) Additional brief facts concerning your organization which you feel are critical in
evaluating your proposal;

(h) Outline any additional activities or items that are recommended as necessary to
perform the work and cost these activities; and

(1) Indicate the availability of the firm to undertake the work and the time required
to initiate the service.

The Cost Proposal, identified as Envelope 2.A and/or 2.B, shall include, as a minimum
on company letterhead:

a detailed listing of the tasks and activities with a breakdown of the major
finctions, the individual costs of the proposed services, and an estimate of total
costs. The proponent is required to complete the tables in Appendix B as part of
the submission. Price may not be the determining factor for award. The Halifax
Regional Municipality may negotiate a final offer with the selected proponent.

To assure a uniform review process and to obtain the maximum degree of comparability,
each proposal shall be presented in the order of the above.

Elaborate brochures or voluminous examples are not required nor desired.
(6) copies of proposal, (5) bound and one (1) unbound are to be submitted.
METHOD OF PURCHASE:

A scheduling agreement will be issued by the Procurement Officer for all services
performed under this contract prior to the actual services being started.

BILLING AND PAYMENT:

The proponent shall submit an invoice for services provided to:
Halifax Regional Municipality
P.O. Box 1749, Halifax, Nova Scotia, B3J 3AS5
Attn: Accounts Payable

The HRM will pay the proponent monthly for the work performed. The successful
proponent’s monthly invoice must include the Scheduling Agreement number.

Upon completion of the work detailed in the Request for Proposal and the accepted
proponent’s Proposal, a final invoice for the last billing period will be paid.
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2.11

2.12

2.13

2.14

Payment shall be made upon request of proper invoice from the proponent and
authorized by the head of the department or designee. Normal payment terms for the
Halifax Regional Municipality is 30 days from receipt.

EXCEPTIONS:

The proponent shall furnish a statement on company letterhead giving complete
description of all exceptions to the terms, conditions and specifications. Failure to
furnish the statement will mean that the proponent agrees to meet all requirements of the
Request for Proposal.

TERMINATION:

(a)

(b)

Termination for Convenience: The Halifax Regional Municipality may
terminate a contract, in whole or in part, whenever the Halifax Regional
Municipality determines that such a termination is in the best interest of the
Halifax Regional Municipality, without showing cause, upon giving written
notice to the proponent. The Halifax Regional Municipality shall pay all
reasonable costs incurred by the proponent up to the date of termination.
However, in no event shall the proponent be paid an amount which exceeds the
bid price for the work performed. The proponent shall not be reimbursed for any
profits which may have been anticipated but which have not been earned up to
the date of termination.

Termination for Default: When the proponent has not performed or has
unsatisfactorily performed any aspects of the contract, the Halifax Regional
Municipality may terminate the contract for default. Upon termination for
default, payment will be withheld at the discretion of the Halifax Regional
Municipality. Failure on the part of the proponent to fulfil the contractual
obligations shall be considered just cause for termination of the contract. The
proponent will be paid for work satisfactorily performed prior to termination, less
any excess costs incurred by the Halifax Regional Municipality in re-procuring
and completing the work.

AVAILABILITY OF FUNDS

The contractual obligations of the Halifax Regional Municipality under this contract is

contingent upon the availability of appropriated funds from which payment for this
contract can be made.

INTERPRETATION

The contract resulting from this Request for Proposal shall be construed under the laws

of the Province of Nova Scotia.
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2.15

2.16

2.17

2.18

2.19

INTEGRATION

This Request for Proposal document, the proponent’s response to this solicitation, and
subsequent purchase order(s) to the successful proposal contain the entire understanding
between parties, and any additions or modifications hereto may only be made in writing
executed by both parties.

NON-ASSIGNMENT OF CONTRACT

The proponent shall not assign the contract, or any portion thereof, except upon the
written approval of the Halifax Regional Municipality.

PUBLIC INFORMATION/PROPRIETARY INFORMATION:

The Halifax Regional Municipality is subject to the Nova Scotia Freedom of Information
and Protection of Privacy legislation which is part of the Municipal Government Act,
Part XX. To review the provisions of this act you may view it at
http://www.gov.ns.ca/legi/lege/bills/57th_1st/3rd_read/b047(1).htm and go to Part XX
FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY.

CONTRACT AGREEMENT:

The selected proponent will be required to enter into a contract agreement with the
Halifax Regional Municipality.

HRM reserves the right to amend the services of the contract at its discretion with 30
days written notice.

CONFIDENTIALITY

The selected proponent agrees not to release or in any way cause to release any
confidential information of the Halifax Regional Municipality unless they have been
specifically approved to do so in writing.
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3.0 SCOPE OF WORK - Part 1 - Animal Control Enforcement

PERFORMANCE EVALUATION - Main areas of required performance service
levels shall be tracked by the HRM and become a major factor of consideration in the
annual review process, including but not limited to :

When requested by the HRM, the proponent will provide schedules of the
Animal Control Officers to ensure that Service requirements in this contract are
met;

Proponent personnel will maintain a neat, tidy and clean appearance while
carrying out their duties;

The HRM owns the Animal Control Services software and maintains the right to
audit content as required to ensure that the Service requirements in this contract
are met; and

The proponent will be required to have GPS units, supplied by the HRM, in all
vehicles responding to Animal Control Enforcement calls. The proponent will
also be required to download this data from the GPS units on a required basis at a
location specified by the HRM.

INTRODUCTION

The current situation indicates that the contracted service levels do not meet the needs of
the HRM.

OBJECTIVE

The HRM seeks to acquire a comprehensive Animal Control Enforcement Service which
will encompass the enforcement of all animal related by-laws, including cats, across a
wide geographical area concentrating on the following key issues:

A)
B)
C)
D)
E)
F)
G)
H)

Discrepancies in urban/suburban/rural service levels;

Accessibility of Animal Control over the phone;

Deficiencies in investigative skills;

Adequate number staff and vehicles required to provide an appropriate response;
Acknowledgment of complaint to complainants;

Appropriate type of vehicles and communication equipment;

Appropriate and adequate animal control equipment; and

Collaborative approach should the enforcement service and pound service be
awarded separately.
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3.1 DELIVERABLES

Provide a detailed plan demonstrating how this service will be accomplished. Key
areas where solutions are sought include:

° Investigative/Enforcement procedures for all by-laws enforced, including
but not limited to;
HRM By-Law D-100 “Respecting the Registration and Regulations of Dogs”;
Dartmouth By-Law E-300 “Respecting Reptiles and Arachnids”;
Bedford By-Law 22931 “Respecting Exotic Pets”;
Halifax City Ordinance 184 “Respecting Reptiles™;
County By-Law Number 12 “Respecting Animals”;
County By-Law Number 8, Sec. 7 “Respecting Mischiefs and Nuisances™;
County By-Law Number 63 “Respecting the Defecation of Property by
Animals”;
Dartmouth By-Law W-201 “Respecting Waterfowl”
Proposed C-101 Cat By-Law
* Any new, amended or rationalized animal related by-laws that may be
forthcoming.

. Call Taking and Inquiries Approach
Co-ordinate the processing of the dispatch component related to Animal Control
Services, including, but not limited to, telephone, voice mail, fax, Internet,
Corporate Call Center and the Animal Control Services software. The proponent
will provide details, for approval by the HRM, on how this component of the
contract will be serviced. The proponent, as part of its submission, will delineate
the cost of this service requirement. Dispatch hours of operation must
correspond with the enforcement service.

° Customer Service Approach
In consultation with the HRM, the proponent will be responsible for
implementing a customer service strategy subject to approval by the HRM.

. Education and Awareness
Tn cooperation with the HRM, the Proponent will be responsible for providing an
on-going, comprehensive, HRM-wide public education program designed to
increase the responsibility of animal owners for the proper control and
supervision of their pets. The proponent will as part of its submission, provide
the methodology for the education and awareness program, and annual costs
relating to the service requirement.

° Training
Proponent will provide their current protocol and policy for training of
employees. The HRM will review and notify the proponent of any deficiencies in
the proponent’s current protocol and policy for training.
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In addition to the aforementioned detailed descriptions, the proponent is required
to address the following items:

a)

b)

d)

g)

Provide comprehensive Animal Control Services for the Municipality, including
the enforcement of aforementioned Animal By-Laws, as amended, repealed or
introduced from time to time;

Respond 24 hours a day, 7 days a week to calls/complaints from anonymous and
identified members of the public and requests from Police Service and HRM
authorized representatives, to deal with all animal related issues, including
matters of public safety;

Be responsible for obtaining warrants for the seizing of dogs under the provisions
of the HRM By-Law D-100 and the Municipal Government Act and
impoundment within the HRM’s designated Animal Pound facilities;

Respond to all cases by conducting an investigation to determine the validity of
alleged violations of the aforementioned Animal By-Laws. Cases are to be
investigated to resolution, at the discretion of the HRM, and may include, but
will not be limited to, collation of evidence, serving of notices, Summary
Offence Tickets (SOT) and legal documentation, obtaining and executing
warrants and appearing in Court on behalf of the HRM, when necessary;

Pick up and dispose of dead animals (including dogs, cats, birds, etc.) on private
property, during investigation, or at the request of the public or the HRM. The
agency must provide a burial site or a crematorium for the disposal of the
remains. Method of disposal and location to be specified;

Pick up stray injured domestic animals and wild birds (including dogs, cats, etc.)
and deliver to an HRM designated veterinarian clinic or outside agency for
rehabilitation. Proponent will also be responsible to transport animals between
the veterinarian clinic and the HRM designated pound facility as required; and

Beyond the provisions of the aforementioned Animal By-Laws and the
specifications of this contract, additional enforcement may be required. Such
enforcement may adhere to the following:

1) Additional enforcement will be assigned by the HRM Project Manager;

2) The hourly cost of the additional enforcement must be delineated as part
of the submission; and

3) After each additional enforcement, invoice the HRM for the hours
worked and related costs.
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3.2 HUMAN RESOURCES

2)

b)

d)

The proponent is responsible for providing effective supervision of its staff and
for the administration of the Animal Control Service for the HRM. The
appointment of the officers is subject to the approval of the HRM;

Proponent personnel will be knowledgeable of the aforementioned Animal By-
Laws, investigative procedures and the humane handling of all animals.
Personnel must be capable of being bonded, eligible to be appointed Special
Constables as per the Police Act, and be able to effectively communicate with the
public;

Prior to an officer’s appointment by the proponent, the proponent will provide
the HRM with the applications for appointment and resumes of qualifications,
education, training and experience of the Animal Control Officers. In cases
where the HRM is of the opinion that the qualifications of the officer are not
adequate, the HRM may withhold its approval of the appointments thereby
excluding them from employment under terms of the contract;

Outline the number of staff on duty and the shift schedules for each of the three
service levels identified in Appendix B; and

At all times, the Animal Control Officers will be in proper uniform subject to
approval by the HRM. The proponent will be required to provide the uniform to
all staff. Both layers of jacket and all shirts are to be embroidered with the HRM
logo. Uniform must consist of:

. Navy blue 3-in-1 jacket

° Medium blue basic security shirt (long and short sleeve)
° Navy cargo pants

e Rain suit

° Black steel-toed safety footwear

e Black belt

. Winter hat and gloves

. Name tags

33  ADMINISTRATIVE AND EQUIPMENT REQUIREMENTS

(2)

The proponent will be required to provide a computer with an operating system
which meets the following standards:

. Windows 2000 preferred
. Celeron/ 1 GHz

. 128 MB memory

° 10 GB Harddrive

. 1.4 MB floppy

. CD rom

o Network card*
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. High Speed Internet Access™
° Network hub*
o Printer

(b)

(c)

* subject to approval by the HRM

This computer system must maintain a shared version of the Animal Control
Services Software provided by the HRM by connecting via VPN service
provided by the HRM.

Proponent staff will be responsible for utilizing the Animal Control Services
Software provided and configured by the HRM and updating information on a
daily basis in accordance with the guidelines set by the HRM.

The proponent will be required to identify and have all staff members who will
be accessing the Animal Control Services Software provided by the HRM, sign a
security contract which will hold the user responsible for all actions while logged
into the HRM system.

The proponent may also be required to use third party software as required by the
HRM i.e. Crystal Reports, PC Anywhere, Anti- virus software, etc.

The proponent will provide, for approval by the HRM:

. a description of facilities;

° details including the number of vehicles (white) with the HRM approved
decaling that will be used to carry out the provisions of this contract;

° details of equipment, including numbers for field operations, personnel

and telecommunications that will be used to carry out the provisions of
the contract; and

° forms, letters, handouts, etc. that will be used for enforcement or any
other purpose for this contract. The HRM will make the final decision
these documents.

The successful proponent will be required to comply with all Memoranda of
Understanding with the HRM business units, Provincial and Federal Government
Departments or any other agencies
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4.0 SCOPE OF WORK: Part 2 - ANIMAL CONTROL POUND SERVICES

Performance Evaluation - Main areas of required performance service levels shall be
tracked by the HRM and become a major factor of consideration in the annual review
process, including but not limited to:

° Not knowingly permit any dog or other animal found or picked up in the HRM to
be used for medical or related research, or knowingly permit any such animals to
be removed from the proponent’s premises for such purposes;

e Pound staff are responsible to observe, identify and report to the HRM Animal
Control Service, changes in an animal’s health or behavior which may require
veterinarian attention; and

° The HRM owns the Animal Control Services software and maintains the right to
audit content as required to ensure that the Service requirements in this contract
are met.

INTRODUCTION

The current situation is that the pound service does not provide an adequate amount of
kennel space to meet the demand.

OBJECTIVES

The HRM seeks to acquire an animal pound(s) for the containment, or the coordination
of the containment, of animals picked up by the HRM Animal Control Enforcement
Service. Other services will include adoption, euthanasia of animals and long term care
of animals held as evidence. Key issues to be addressed are as follows:

° Designated customer service area for animal receiving, redemption and other
related activities;

e Structured customer friendly approach;

e Collaborative approach should the enforcement service and pound service be
awarded separately including after-hours access to the pound;

° Adequate and appropriate number of kennels for all animals; and

e Protocol for dogs held in evidence for long periods of time.

The proponent will be the pound keeper for animals picked up by the HRM Animal
Control Service pursuant to the following Animal By-Laws:

HRM By-Law D-100 “Respecting the Registration and Regulations of Dogs”;
Dartmouth By-Law E-300 “Respecting Reptiles and Arachnids™;

Bedford By-Law 22931 “Respecting Exotic Pets”;

Halifax City Ordinance 184 “Respecting Reptiles”;

County By-Law Number 12 “Respecting Animals”;

County By-Law Number 8, Sec. 7 “Respecting Mischiefs and Nuisances”;
County By-Law Number 63 “Respecting the Defecation of Property by Animals”;
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4.1

Dartmouth By-Law W-201 “Respecting Waterfow]”
Proposed C-101 Cat By-Law
* Any new, amended or rationalized animal related by-laws that may be forthcoming.

DELIVERABLES

Provide a detailed plan demonstrating how this service will be accomplished.
Key areas where solutions are sought include:

1.

Customer Service Approach
In consultation with the HRM, the proponent will be responsible for
implementing a customer service strategy subject to approval by the
HRM.

Pound Protocols
Short Term: Protocol that will be used for the exercise and feeding of
animals, and maintenance/cleaning of kennels, for the animals held in
Animal Control custody (i.e. minimum 72 hours).

Long Term: Protocol that will be used for the exercise and feeding of
animals and maintenance/cleaning of kennels, for animals held for
extended periods (i.e. evidence hold).

Animal Assessment Criteria
The animal assessment criteria to be used during the required holding
period.

Euthanasia
The proponent will ensure that euthanasia will be carried out in a humane
manner. The proponent will provide evidence satisfactory to the HRM
that the person(s) carrying out this procedure is properly trained. Outline
the methods and protocols that will be used for euthanasia.

In addition to the aforementioned detailed descriptions, the proponent is required
to provide the following items:

(2)

A sanitary safe facility in accordance to the Code of Practice for Canadian
Kennel Operations standards. (Attached as Appendix E);

Adequate space relative to the most current trends, for each animal during the
required holding period;

Facilities with cages dedicated for use of the HRM Animal Control Service. All
cages will be of a size, as outlined in the Code of Practice for Canadian Kennel
Operations. Holding facilities for dogs and cats are to be kept separate from each
other. Animal Control cages will be separate from other cages the proponent
may be utilizing;
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4.2

43

(b)

(c)

(d)

(e)

(H

(8

(h)

Full description of the layout of the facilities, and the maximum holding capacity
for all types of animals including the number and sizes of the cages that will be
dedicated to the HRM Animal Control Service;

Full description of type and quantity of equipment that would be utilized by the
applicant in the provision of the pound service. The proponent will be required
to have the ability to scan impounded animals for microchips;

After the required holding period, at the proponent’s discretion, the proponent
will adopt, or euthanize and dispose of animals in a manner approved by the
HRM. The cost for this service should be included in the proposal;

Housing for impounded animals held in evidence for time extended beyond the
minimum holding period;

Disinfectant for equipment and vehicles of the Animal Control Service after each
animal is impounded. The cost of this service requirement should be included
within the annual fee;

Access for animal redemption from 8 AM to 7 PM, Monday to Friday, and
10AM to 4PM, Saturday, Sunday and Holidays, during which times owners of
impounded animals, and the general public can view and redeem impounded
animals. The HRM may require the proponent to modify its operating hours to
meet the demand of the Pound Service; and

Access to the proponent’s facility for staff of the HRM Animal Control Service,
for the impoundment of all animals picked up after regular operating hours.

HUMAN RESOURCES

(2)

(b)

(©

The proponent is responsible for providing effective supervision of its staff and
for the administration of a Pound Service for the HRM,;

Proponent personnel will be responsible for the humane handling of all types of
animals picked up by the Animal Control Service pursuant to the provisions of
the aforementioned Animal By-Laws as amended, repealed or introduced from
time to time; and

At all times while on duty, proponent’s persormel will maintain a neat, tidy and
clean appearance while carrying out their duties.

ADMINISTRATIVE AND EQUIPMENT REQUIREMENTS

(2)

The proponent will be required to provide a computer(s) with an operating
system which meets the following standards:

. Windows 2000 preferred
. Celeron/ 1 GHz
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. 128 MB memory
° 10 GB Harddrive
o 1.4 MB floppy
e CD rom
° Network card*
° High Speed Internet Access*
° Network hub*
o Printer

(b)

(©)

(d)

(e)

®

(8)

* subject to approval by the HRM

This computer system must maintain a shared version of the Animal Control
Services Software provided by the HRM by connecting via VPN service
provided by the HRM.

Proponent staff will be responsible for utilizing the Animal Control Services
Software provided and configured by the HRM and updating information on a
daily basis in accordance with the guidelines set by the HRM.

The proponent will be required to identify and have all staff members who will
be accessing the Animal Control Services Software provided by the HRM sign a
security contract which will hold the user responsible for all actions while logged
into the HRM system.

The proponent may also be required to use third party software as required by the
HRM i.e. Crystal Reports, PC Anywhere, Anti- virus software, etc.

Upon owner redemption of all animals, the proponent will be required to collect
the established impound fee on behalf of the HRM;

Upon owner redemption of all animals, the proponent will be required to collect
the established boarding fee on behalf of the HRM, for each twenty-four (24)
hour period, and for any portion thereof;

Upon owner redemption of all dogs, the proponent will be required to collect a
licensing fee on behalf of the HRM;

Fee collection CAO be waived at the discretion of the HRM project manager or
designate;

Upon owner redemption of all animals, the proponent will be responsible to
confirm and record all relevant owner information. The proponent will not
knowingly release any animal in its possession to anyone other than the rightful
owner;

The proponent will release any animal in its possession to the rightful owner
thereof, when directed to do so by the HRM Project Manager or designate; and
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(h)  The proponent will be required to provide all types of collection methods. The
process and time frame for the collection and remittance of the fees as referred to
in 4.3 (b)-(d) is to be determined by the HRM.
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5.0 JOINT VENTURES

Proponents may form a joint venture of two (2) or more proponents and submit a
proposal for the project.

Proponents who form a joint venture must specify the Prime Proponent who will take
full responsibility for the project, the proposal, and the execution and performance of a
final contract.

A proposal made by two (2) or more proponents must specify the following:

1. The Prime Proponent and all other proponents;

2. A description of each proponent, including proponent profile, address, project
representative, and legal description (head office, location of organization, etc.); and
3. Detailed description of responsibilities of each of the proponents.
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6.0 METHOD OF AWARD

All proposals will be evaluated and ranked against the criteria listed in the attached
Appendices C and D - PROPOSAL EVALUATION CRITERIA.

This evaluation process will be carried out by an evaluating committee who will
establish the ranking of proponents. Proponents may be invited to make a brief
presentation and/or participate in an interview.

The results of the above process will be brought to the HRM Regional Council with a
recommendation.

The Halifax Regional Municipality intends to make total proposed award to the
responsible, responsive proponent based on the evaluation criteria listed on Appendices
CandD.
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7.0 AWARD OF PROPOSALS

The Halifax Regional Municipality reserves the right to modify the terms of the Request
for Proposal at any time at its sole discretion.

This Request for Proposal should not be construed as a contract to purchase goods or
services. The Halifax Regional Municipality is not bound to accept the lowest price of
any proposal of those submitted. Proposals will be assessed in light of the evaluation
criteria.

Subsequent to the submission of proposals, interviews may be required with some of the
proponents.

The Halifax Regional Municipality will not be obligated in any manner to any proponent
whatsoever until a written contract has been duly executed relating to an approved
proposal.

Neither acceptance of a proposal nor execution of a contract will constitute approval of
any activity or development contemplated in any proposal that requires approval, permit
or license pursuant to any federal, provincial, regional district or municipal statute,
regulation or by-law.
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ANIMAL CONTROL ENFORCEMENT AND/OR POUND SERVICES
REQUEST FOR PROPOSAL
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APPENDIX B

ENFORCEMENT SERVICE

CALL TYPE ACCORDING TO CATEGORY (Not including Cats)

The following includes but does not limit the key issues in the respective categories in the enforcement
cost tables:

1. SAFETY
Any situation that poses an immediate danger to public safety.

- biting incidents/fierce and dangerous dogs(animals)
- dog at large on the road or school property

- animals in critical distress

- Animal Control Officer requires assistance

- animal owner requires assistance

2. POLICE, MAYOR AND COUNCILLORS’ OFFICE OR COMMUNITY PROJECTS
REPRESENTATIVE

Any complaint received via the Police, Mayor and Councillors’ Offices or Community Projects
Representative.

* If it involves safety, it becomes a number 1.

- police assistance calls
- assistance at a fire

3. CHRONOLOGICAL ORDER
Currently occurring infractions which do not fall under priority 1 or 2 will be investigated in the
order they are received.

- injured or sick animals that are not critical including birds
- running at large which is not considered a safety issue

- confined dog

- barking

- defecation

- all other sections in the Dog By-Law

- all other animal related by-laws enforced (except C-101)
- cadaver pick-up

4. SELECTIVE INITIATIVES
Follow-up investigations, animal transport, etc.

- investigations where the infraction occurred prior to the complainant reporting it
- transportation of animals in shelter to and from vet
- Selective Enforcement: specialized and focussed enforcement of recurring complaints.
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APPENDIX B
Table 1

Enforcement Service (Not including Cats)

"El’ifor‘cél’ﬂent Cbmpo;ntht‘sij‘ ',

. ’   ‘ﬁ Response*

\Yeaifli ; ;:,YéhrS‘ | Total
_Cost | Cost | Cost

1. SAFETY: High 24 hours, 7 days
Immediate Danger to fweek
Publi fety.
ublic Safety Medium 16 hours + Emergency
On Call Service
Minimum 9am-9pm+
Emergency On Call
Service
2. POLICE, MAYOR High 24 hours, 7 days
AND COUNCILLORS’ fweek
OFFICE OR .
COMMUNITY Medium é)6n ]g;qsszls;:zrgency
PROJECTS
REPRESENTATIVE Minimum 9am-9pm+
Emergency On Call
Service
3. CHRONOLOGICAL | High 24 hours, 7 days
ORDER: /week
.Currer{ﬂy occgmng Medium 16 hours + Emergency
infractions which do not On Call Service
fall under #1 or #2. .
Minimum 9am-9pm+
Emergency On Call
Service
4. SELECTIVE High 24 hours, 7 days
INITIATIVES: /week
Follow-up investigations,
. Medium 16 hours + Emergency
animal transport, etc. On Call Service
Minimum 9am-9pm+
Emergency On Call
Service

High: Full staff complement on duty 24 hours per day, seven days per week
Medium : Full staff complement on duty 16 hrs/day + emergency on call
Minimum: Full staff complement on duty 9am-9pm + emergency on call

__ Seryice Components

Service

. Level |

_ Total
-~ Cost

Selective Initiatives in
addition to the
aforementioned ie. Cat
colonies

Per Hour
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ENFORCEMENT SERVICE
CALL TYPE ACCORDING TO CATEGORY - CATS

The following includes but does not limit the key issues in the respective categories in the pound cost
table:

1. SAFETY
Any situation that poses an immediate danger to public safety.

- biting incidents/fierce and dangerous cats

The following items would be addressed in the Animal Control Enforcement contract:
- animals in critical distress

- animal Control Officer requires assistance

- animal owner requires assistance

2. POLICE, MAYOR AND COUNCILLORS’ OFFICE OR COMMUNITY PROJECTS
REPRESENTATIVE
Any complaint received via the Police, Mayor and Councillors’ Offices or Community Projects

Representative.
* If it involves safety, it becomes a number 1.

The following items would be addressed in the Animal Control Enforcement contract:
- police assistance calls
- assistance at a fire

3. CHRONOLOGICAL ORDER

Currently occurring infractions which do not fall under priority 1 or 2 will be investigated in the
order they are received.

- cats creating a disturbance as defined in the cat by-law (i.e. excessive noise, causing damage)

- confined cat in a trap

The following items would be addressed in the Animal Control Enforcement contract:
- injured or sick animals that are not critical including birds

4. SELECTIVE INITIATIVES
Follow-up investigations, cadaver pick-up, etc.
- investigations where the infraction occurred prior to the complainant reporting it

The following items would be addressed in the Animal Control Enforcement contract:
- cadaver pick-up
- transportation of animals in shelter to and from vet
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Enforceme_nt Sery_ice - Cats

APPENDIX B
Table 2

l ' Total

Enforcement Cd‘mpoh"e‘,l‘it‘s .  Service : fUr"b;‘m Respons‘e*kl l Year1 | Year2 | Year3 | Yeard | Years
~ , ‘ | Level ;... Cost | Cost | Cost | Cost | Cost Cost
1. SAFETY: High 24 hours, 7 days
Immediate Danger to /week
Public Safety. .
Medium 16 hours +
Emergency On Call
Service
Minimum 9am-9pm+
Emergency On Call
Service
2. POLICE, MAYOR High 24 hours, 7 days
AND COUNCILLORS’ Iweek
OFFICE OR .
COMMUNITY Medium 16 hours +
Emergency On Call
PROJECTS Service
REPRESENTATIVE
Minimum 9am-9pm+
Emergency On Call
Service
3. CHRONOLOGICAL | High 24 hours, 7 days
ORDER: /week
Currently occurring Medi 16 hours +
infractions which do not edium ours
fall under #1 or #2 Emergency On Call
' Service
Minimum 9am-9 pm+
Emergency On Call
Service
4. SELECTIVE High 24 hours, 7 days
INITIATIVES: /week
Follow-up investigations, Medi 16h R
. edium ours
animal transport, etc. Emergency On Call
Service
Minimum 9am-9pm+
Emergency On Call
Service

High: Full staff complement on duty 24 hours per day, seven days per week
Medium : Full staff complement on duty 16 hrs/day + emergency on call
Minimum: Full staff complement on duty 9am-9pm + emergency on call
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APPENDIX B
Table 3
Pound Service Cost Table (Not including Cats)

- Components of Service I Yearl | Year2 | Yeard | Yeard Year 5 | Total

Customer Receiving Services

Pound Operations (72 hour impound
period)

Adoption Program (for a maximum
of 30 days)

Euthanasia and Disposal

Administration

Equipment (i.e. computer hardware/

telecommunications)
Other (please list)
Total
APPENDIX B
Table 4

Pound Service Cost Table for Cats

 Components of Service | Year1 | Total

Customer Receiving Services

Pound Operations (72 hour impound
period)

Adoption Program (for a maximum
of 30 days)

Euthanasia and Disposal

Administration

Equipment (i.e. computer hardware/
telecommunications)

Other (please list)

Total
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APPENDIX C

HRM ANIMAL CONTROL ENFORCEMENT SERVICES
PROPOSAL EVALUATION CRITERIA

A description of the detailed approach of the enforcement components PASS FAIL
compliant with current industry standards and the objectives outlined in the scope of work.

Provision of a Project Manager and management structure that is PASS FAIL
conducive with the HRM operations.

Ability to commence contract effective April 1, 2003 PASS FAIL
* A scoring of ‘FAIL’ in any of the above will remove the proposal from further consideration.

Scoring Criteria: 0 - unsatisfactory, 1 - Needs Improvement, 2 - Satisfactory, 3 - Exceeds Requirements

SCORE * WEIGHT = TOTAL

1. Proponent - Background
A. Length of time in business /3 3
B. Subject matter expertise in related field 3 3
C. Reliability/credibility of company /3 3
D. References /3 3
2. Program Team - Background
A. Relevant skills possessed by the proponent’s /3 5

project team
B. Project Managers experience /3 5
C. Personnel knowledge, experience in similar work /3 5
D. Team Approach /3 5
E. References /3 5
3. Understanding of Services/Tasks/Scope of Work
A. Understanding of objectives/deliverables/

issues to be addressed /3 5
B. Detailed plan (3.0) satisfies the scope of work /3 5
C. Quality of proposal approach /3 5
D. Other valued added services /3 5
4. Operational Specifics
A. Location of offices /3 5
B. Equipment List/Numbers 3 5
C. Education and Awareness /3 10
bD. Investigative Experience /3 10
E. Dispatch Function /3 10
5. Cost /3 15

TOTAL 336
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APPENDIX D

HRM ANIMAL POUND SERVICE
PROPOSAL EVALUATION CRITERIA

Pound Compliant with A Code of Practice for Canadian Kennel Operations PASS FAIL

Provision of a Project Manager and management structure that is PASS FAIL
conducive with the HRM operations.

Ability to commence contract effective April 1, 2002 PASS FAIL
* A scoring of ‘FAIL’ in either of the above will remove the proposal from further consideration.

Scoring Criteria: 0 - unsatisfactory, 1 - Needs Improvement, 2 - Satisfactory, 3 - Exceeds Requirements

SCORE * WEIGHT = TOTAL

1. Proponent - Background
A.. Length of time in business /3 3
B. Subject matter expertise in related field /3 3
C. Reliability/credibility of company /3 3
D. References /3 3
2. Program Team - Background
A Relevant skills possessed by the proponent’s /3 5

project team
B. Project Managers experience /3 5
C. Personnel knowledge, experience in similar work /3 5
D. Team Approach /3 5
E. References 3 5
3. Understanding of Services/Tasks/Scope of Work
A. Understanding of objectives/deliverables/

issues to be addressed /3 5
B. Detailed plan (4.1) satisfies the scope of work /3 5
C. Quality of proposal approach /3 5
b Other valued added services /3 5
4. Operational Specifics
A Location of pound /3 5
B. Methods and protocols for euthanasia /3 5
C. Animal Evaluation Criteria 3 5
D Protocol for exercising and feeding of animals /3 5
E Number of animal kennels available /3 10
5. Cost /3 15

TOTAL 306
APPENDIX E

A Code of Practice for Canadian Kennel Operations

http://www.cvma-acmv.org/pdfFiles/Kennel%20Code-EN.pdf




For Qanadian Kennel Operations
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.hard wodrk m prepaflng the text for th1s Code "‘

' of Practice. .

The CVMA is especially grateful'to the Ca-
' nadlan Feder: of Humane Societies
~ and the Pet In ‘thdVIsory Coun-

o cil of Canada (PIIAC), for their par‘tlc‘x_pa-

t10n in the consultation meetmgs and for pro-

1 o v1d1ng feedback on the various drafts of the
: Coda.

The CVMA also thanks the Canadian Ken-

nel Club, the Canadian Council on Ani-
‘mial Care, Agriculture and Agrl-Food
‘Canada, and Ammal Alliance of Canada
- for ;thelr participation in the consultation

Process.

A Cadaof PriHica o Caridian Ranel Oparaons
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Althouvh codes of practme have been devel-

such gmdelmes )€
| by orgam }thIlS whos

cxatlons and the Canadlan Vetermary Medlcal As-
v soc1atxon (CVMA)

Those producmg, manaom and usiny ‘»dogs

R

Like the codes of practice developed by Ag-

: nculture Cariada, thie Canadian Federation of Hu-
- mane:Societies (CFHS), the CVMA and those as-

sociated with the livestock iridustry, a code of prac-
tice for the care, management and breedmg of dogs

“would be a voluntary one. It would be used as an
-educational tool by dog breeders, members of the

general ‘public acquiring dogs, animal welfare
groups ard be:used as a standard by all those in-

 terested in the promotlon of sound care manage-

‘ment, and welfare practices.

The recomme'ndano‘ns that will be contained

, - in'a document of this type will not be comprehen-
1i- sive for all circumstarices. For example, cage and

~ern enf laboratones eonsmer them as requxred
-standards

- 'pén size will depend upon thie breéed and the prac-

tices that can be applied to ensure the welfare of
the dogs bemg tdised or used. As well, an impor-
‘tant aspect of' ensurmg the well being of each ani-
mal is’ to pay dtiention to its uniqueness. Undoubt-

'edly, as additional research mformauon becomes

available aiid management practices and require-
ments change; these guidelines, too, will undergo
change: Thus, this code of practice must be con-
sidered as a living docurnent , subject to amend-
ment as new information becomes available and

: may be considered an mmal venture in providing

guidance to all thosé interested in the humane care

| ‘and‘treatment of dogs. For this voluntary code to

be fully effective, those mvolved in the care and
handhng of dogs and puPp1es should accept and
adopt the code's recommendahons

A Codaof Pratice fo Cona

oot Kaoiral Oienitizics . 3
A ‘746 Canadian Welaamy/”/ed;cdﬂuaaa&on




ning oftlme, hu: §and:
' relatioriship. Many of 'th,' 'orebears of , :
Gompanion dog were wor ing dogs ‘and some still
vretam 'that dxstmctlen There 1s 10 dou about the'

’,passmn-gunder tanch i

' engaged m all aspects of the kennel mdusn'y

vxduals who' prov1de da11y care.

| ,resp@nsﬂ)le not :

owners reallze ‘that dog bxtes constltute one of the

tegrity ‘of the dog ¢ owner; the‘:dog breeder and thqse :

most serious ep1dermcs in North America, causing

‘hundreds of thousands of sérious injuries to chil-

dreri and adults’ aninually in Canada and the U.S.

: ;Slmﬂarly, free-runnmg or unattended dogs can foul

S, parks, and private property. There-

.fore, dogﬂ ownersh1p brings with it the additional

respon31b1l1ty of ensuring that the dog becomes a

] good citizen .

Those who have accepted respon31b111ty for

u- 2 dog(s) no ‘matter: what their area of involvement,
o - TSt prov1de i) comfort shelter and security, 2)
;reachly accessible fresh water and a diet capable of
'malntalmng the dog(s) in full health and vigour,
- 3) freedom of movement, 4) the company of other
eat- ‘animals, whidl

- the only contac

1 includes the human who is often
that the dog(s) might have with
other living creatures 5) the opportunity to exer-
cise most,, if not all, of their normal patterns of
behavior, 6) an énvironment and housmg that nei-

ther harms the animal rior causes any undue strain,

7) the ab1hty to. remgmze and' prevent abnormal
behavioral patterns, injury, and parasitic infections

~‘and disease, mcIudmg rapid diagnosis and treat-
" thent when indicated, and 8) appropriate health

that each dog i eomﬁletely ‘dependentzon the indi-

care:

Because of the great variation of physical and

" 'behaworal patterns of the dog, which is greater

thdn any other domesticated animal, their needs
¢an be met under a vanety of management prac-
tices. There is more than oné way in which the

: welfare of the animal can be saféguarded.

a{P/zachcc{aaC’ e 0 W
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Humane care ' e enced personnel should be employed as required.
R o Such individuals miist have compassion and a re-
The term "humane care W111 be used com- *spect for all living things, particularly for those

Bitch:

Bieed:

Dam:

Isor'vermin, Sufficient numbers of experi-

watetin

Breeder:

. dogs or pupp1es for which they are responsible. It

is not sufficient that they have only a knowledge of
' feedmg,:
must -be knowledveable concerning the animals
themselves.

; Tand femoval of excrement; they

a ther Géneral Terms:

A female dog.

A specific kind or strain of related dogs
: sumlarm type and use.

.‘Genencally reférs 10 a person who
E br, ,,
breeder of a litter is con51dered to be

s:'dogs More specifically, the

the owner ‘of the dam at the time when
sheisbred. (Note dogs may be owned
oqmght or leased for these purposes).

Brood bitch: A female used for breeding.

Anyammal ofthe family Canide

J Cenforrnauon The farm, structure and physical

u‘nt, of body parts in accord-

. 'ance with the breed’s standards.

Crossbred A dog whose sire and dam are of two

 different breeds, i.e. the opposite of

purebred.

The mothér of a puppy or ltter.




Dog: N’eonete;f A -puppy from birth to three weeks of
« - age
Neiitéer:  The process of surgically altering a dog
o or bitch so that it is no longer capable
Estrus: of reproductlon

- Qutcross: Thematmg of totally unrelated animals
» within afbreed. |

" Pedigree: The wntten record of a dog’s descent.
’ A reglsterable family tree. For
: . -‘reglstratmn purposes the reqmrement
euthan: _ de "destroy, : is genera.lly a three-generation pedigree,
ot most commonly, 'put ‘ “and: up toa ﬁve—generauon pedigree for
L a newly recognized breed.

Puppy: A ';dcfg- under 12 months of age.

Purebred: A dog whose sire and dam represént
the same breed and are themselves of
unrmxed ‘desc_;e:nt

iy, Sire: The father of a puppy or litter.

- Ex I ple father to daiighter. o

'Soundn‘e.ss ‘The physical conformation and

' rament which measures the

e of freedom ofa purebred dog
_from flaws and defects - whether physi-
cal: ap' earance, temperament or

: genetlc problems

Intact: A, dog that has not been altered by

 Kennel: A

” Spayed A neutered female dog.

o P R L EStandmg heat: Thie penod of time during the bitch’s
'Lme breedmv" mating of do - $aitie: . Heat cycle that she will willingly stand
y lafives, except forthosein. . tobe&bred by the male. In most bitches
thisevent: happens from the 11th to 14th
day of the heat cycle.

L Stud dog-: 'A-:mj‘aledog"ufsed for breeding purposes.

 Whelping: The process of giving birth.




T e e e e e e e

~ Behavioral terms:

CEHS:

CKC:

HABAC:
PUAC: |

'SPCA:

Canadian Council on Animal Care

Canadian Federation of Humane
Societies

Canadian Kennel Club

Canadlan Vetermary Medical

, :Assocmtlon

Federanon of Independent Dog
Owners

Human Ammal Bond Assocmﬁon of

:Canada

“Pet: Industry Joint Adv1sory Council of

Cinada

* Sdciety for the Prevention of Cruelty
"to Animals®




SEGTION'k:

jis ~:'adJusted e, g ‘over submissive, hyperactwe or ag-

8 essive dogs, sold ata younger age often without

' proper vaceination, and no evidence of certifica-

se ‘tion for geneUc defects. Poor breeders have little

Ises, :regard for the frequency of breedmg nor the age of
nd: lbreedmg stock. .

LA, 4" Bet : ribreeders will have a written con-
tract or agree it with thé new owner to take the
- puppy.ot deg ‘back: for pracucally any reason and
wnhout Beh “partrcular tlme 11m1tat1on Poorer

’thexr "guarantee

__ When adog is selected and purported
}‘ebred the word "purebred" or reglstered"

say "Cocker Spamel " "Golden Retnever or

: tese, " is not sufficient. If a breeder sells cross-

Feed- :bred dogs’ she / He canriot be a mernber of the
e - Caradian Kennel Club

LA 6 Potenhal purchasers of a puppy or dog

hiist, spend time screening breeders and the ani-

, Sold- by them. This is as important for pet

‘ seekers as for those shopping for breeding stock

and potential show-quality dogs. All buyers should

- haye” 'sood” temperament as an essential criterion
-~ for’ selecuon

A "‘-1 A 7 Impulse buymg should'be discouraged.
. naged Bréeders selling dogs to-the general public must
: _,”'dlsplay the parents of a‘htter “sp_nd time ‘with thé consumer to make sure the

ell roomed cIean ;healthyu_ and sgclany, “dog ;cbmpanble with the expectahons of theé pur-
- chaserand that the ‘purchaser can suitably provide

for the dog

1 A 8  The Ammal P ligtee Act'is an essen-

| " tial part of federal law governing the registration of
-2 purebred dogs in Canada and any infractions
ill- - fthereof : :




- who strives to reach these elements of perfection.

Dog shows: generally provide the forum in which a

-dogis judged: against. the standard to determine the

‘degree to which the standard has been met. Even
‘with the standard and Judglng certifications, beauty

: ‘1s still largely in the eye of the beholder.

Breed standards dlffer around the

gdorn and the Unlted States nught
ways and ‘w1th some breeds How—

temperament balance and size, coat

e and color, ‘iead, neck, forequarters, body, hind-

-,;comrnonly, other than -breeders pet stores are tn-
volved in'the selhng of puppies and dogs ‘

' ‘I'le (1)

1 D 1b. (11)

ok quarters, ta11 and gait.

" General appearance describes the
outline of the “dog and will refer to carriage and
"overall condrtron

Témperament describes the
s known disposition and typical manner. A

;br J
tis never encouraged and a bad

vmrous temp. \

 ‘témperament isfa ted. Bad temperament can be a

L "‘.; | ’ IJ;D. lb S

: 'r D lb (1v)

‘Ile (v)v

the - 1.D:1b. (vi)
of the muzzle, underjaw nose and eye set, and

2 ‘symptom ‘of - poor bréeding and lack of socialization
: espec1a11y when' exh1b1ted in very young puppies.

Balance refers to a dog whose

accordance wrth,“ the known funcdon of the doo

It 1s_not uncommon to see a srze

where:they should be v

Coat can be short or long, soft-

for others any: color is aCCeptable

Head w111 include the description

N ”ck-“‘ "cludes both the type, such

‘d prowdes a voal for the reputable‘_

1 2 ;"':;Wepmf‘w 9
‘7/13@42414&4#03&‘@10@4;/”/3&@;4440@04




as long or thick, and the'style, such as arched

1D.1b. i)
«ders, elbows and forel egs for: proper posmon de-
grée of bone: and pastem type,

Body w111 descnbe chest and

1.D.1b. (1),(-)
topline.

1.D.1b. (x)
t txve dnve and of

where the tail is'properly set on’ |
- length and” the way the tail | 1s to be properly car-
”ned o

Forequarters descnbes the shoul— ~
LE.2d.

the ~disci
'atte,,

generally the résult of a poor breeding program or
1mpr0per management by a dog owner.

The environment into which the puppy
is:born and raised will also determine the behavior

’ patterns of ariadult dog. Social rearing of puppies

"}most effectwe means of ensunng compauble

[a- j.n;and greater;dmease tolerance than those which are
not so handled. 1. Reference below. The

somahzation of a-puppy between 4-and 10 weeks
of age is critical if that dogistobea suitable com-

‘panion ammal )1sc1phne atan-early age and obe-
‘dience t

1 ng later in the puppy’s life will all have
an 1mpact on the dog s behavmr Con51stency in

vn"f'dunng the 11fe of the dog w111 help to
deVelop a well-behaved and well-adjusted dog.

L 1 972 and 1975 studzes ofFox cited arp. 61 CCAC
' Guzde Yol 1. (2nd ed.) 1993.

lFGenetlc Defects

Breeders should be aware throu0h read-

anlm,, s Ra her the prospectwe dog owner is re-
ferred to the Common Sense Guide for Selecting a
Pet pubhshed by the Canadlan Veterinary Medical

> Assocmtlon




SECTION II;

. ’rable and ‘sanitizable buﬂdmg material. Inside sur-
#rfaces shiould be smooth, durable and impervious
to facmtate cleamng :

" 1.B.2 Extenor walls should be fire-resistant
. andi 1mperv1ous to-moisture. Doots, window frames
- and-window sashes may be constructed of wood
~ pro \"ded they are rendered i impervious to moisture
. and 2 'ef‘.rodent- and vermin-resistant (caution: wood
tredted: with- some preservative may cause ill ef-
fects, including birth defects).

LB 3. Combustible: materials such as paper,
jwood ChlpS etc should be stored in a ﬁre—res1stant

‘ eichecked monthly to ensure they remain
- '_funcnonal

a | comfort zone than an Itahan
Greyhound ora Toy Poodle. Short-coated breeds
requlre supplemented heat during adverse weather.

S| to heat and eiectn ty;»
WC2 Older anid. infirm dogs will require a
: warm' rxand rnore comfortable env1ronment Many




' HGVentnlatlon and light

e II G.1 Proper a1r circulation is essential in the

prevention of respiratory disease. ‘The number of
air és'per liour is extremely important and is
di enit'on the number of dogs being housed
and the ize of the facility, (See Appendix-CCAC
'Gu1de cited Care and Use of Experimental Ani-
’mals)

“ IIG 2 A s‘"oufée of fresh air is critical.
Recireu "‘tmg inside air only circulates contami-
nants vu'uses, bactena and molds.

II G 3 ‘ When ambient temperature redches over
27°C (80°F), addmonal ventilation, such as ex-
haust fang: drid/or air condmonmg should be avail-
able Drafts, chilling; and excessively high humid-
 ity-are detrimental to dogs of all ages and promote
" resp ratory disease.

’te adverse weather- condmons

LR T . IIG4 | All kennel areas must be clearly vis-

héﬁsed “m the kenﬁél




from direct sunlight and inclement weather.

!L-’J“;S? ' Outdoor exercise areas:

’ ;:II 1.3 (a) Outdoor exercise runs should be large
~enough for dogs to break into a trot and provide
protecuon from adverse weather.

s '"exermsef program should be msutu ed. |
ILT 3 ) Exerc1se dreas must be fenced with

. »'3"":5‘-1‘lnﬂle*hdl”JS'l‘ngf S _‘ o : f*sturdy constructmn and in good repair.

‘ ‘:II 1.3©) The exermse running surface must be
i safe and not shppery, arid free from debris that
., 'could cause injury or damage to the dog.

ILT. 3 (@ Concrete rins should be sealed and
sloped to allow for-drainage within 5 minutes.

. l"f-‘d-f4*f Wl re flooring:

. ':not to -soﬂ'_ﬁs "den W ThlS can result in future house
L : blems ‘If w1re ﬂoors must be used a

the puppy must be: given an opportumty to exer-
¢isé on a larger sohd flooréd-area at least 3 times
- daily.

The em WM Medical m,wm



-plippies. Therefore, the whelping area should be nicable disease should be housed separately in a
~Jocated i an area that will facilitate ‘ongoing su- quarantine area for a time deemed suitable by the
“pervision by the breeder. attending veterinarian.

ILL.2 () Newly dcquired dogs should automati-
:cally be isolated before full mtegratlon into the
'kermel

ing a !IMEnv:ronmentalennchment

~v1ronm nts in 2 compétlble mannet.

1L M2 "Erincihments' " often in thé form of toys or
‘ot v'__r,apphances are frequently given to dogs to
:produce a desn'ed ohange in behavwr For exam-




SECTION Ili:

Genera! o DT HOLB.3 Selectmg a-quality dog food that best
o | aan : g ‘meets the con i and hfestyle of the dog is im-
CIHALC Good:‘ ‘n’ tritioir is'an’ essenmal compo— - portari angmg foods may cause diffi-
' ent’in the: raising. of healthy dogs \ ‘ :

¢ po ion f‘»new food Phase the new food inovera
4-5 day. penod

III‘B 4 - On the advice of a veterinarian, a dog
. miay be fed a preséription diet food. These foods
will help to alleviate and prevent conditions asso-
- ciated with mfectlous and metabolic disorders.

. m ,the nutrient. r _ mrements of | pupp1es, adults

‘ "and semor dogs
11.B. 5 “In general it is wise to avoid feeding

5 .homemade concoctmns which are often not nutri-
tmnauy balanced

e : _ i ‘avaxlable mdoofs i:and;/:or outdoors at all times in
dog, ); and seruor _‘ 1ets - | clean containers.




g Water centamers should be- cleaned and II-’ E.;_3_ Feedmg bowls:should be washed after
'feﬁlled at least once &’ day . each‘i'feedmg and dlsmfected before using for an-
‘ other ammal '

CHIC i tamers should’ be ﬁxed to pre-
'ventj acc1denta1 spﬂlage. o .

‘III C4 - Water contamers should be washed
daﬂy and’ sanmzed ' :




SECTION IV:

"‘:non w1th mcompatlble dogsbr other adversanal
”ammals Or vérmin.. : g

e IVBA
" - daily record of ey

- gain, weakness: etc. ‘as well as numbers-and sexes.
' ‘Desirablé ar
The records should specify individual birth weights,

:iVBS

i by the tlme th‘eflit:ter is weaned.

Records for all litters shiould include a
"puppies progress i.e. weight

able traits should be noted.

‘non désir

condmon and v1gor

R’eC’ordé should include information
concerning the nature of the food provided, any

med catlons vaccmatmns arid exammatlons for

- "‘1nterna1 and’ extérnal parasites and the results
thereof.

leaning, sanitatior-and

n thé ‘nature of: the bulldmg materi-
’us types of equ1pment avallable

’dmg the removal of fecal waste
hmg unne from soﬂed areas.

necessary to ehmm ’e’"odours and bactenal bulld-
up, as well as to- control para51tes

- contrel pragram should be msututed whereby fecal

,A&*aaud@wmw“,
zk&mww“%”“”M “




‘ ,examlnatxons are performed routinely and “ing. ammals Aggressive behaviors, biting, and ex-

" »parasmzed dogs are: dewormed R .. cessive barkmg dre some of the problem areas. Dog

o AR ‘bréeders must understand these undesirable

ies: reqmre im: "edlatej ‘behavioral patterns and should carefully screen their
*tre : nd breedmg stock and offspring.

"?sanmzatmn of the—--kennel to prevent:m ection of

“other dogs ‘ I IVF4 ' Liz‘tteﬁﬁmgéte compatibility should be ob-

‘ SR ~served and should-demonstrate eéqual desire for at- -

Iv-  tention when the enclosure is approached by indi-

0 v1duaIs farmhar to the pups Overly dornmant

' fproachi them

, IVFS Be iavior towards people is extremely
ixmportant Dogs that bark excessively, hide at the
back-of the pen, refuse to’'come to regular attend-
- ants, or demonstrate aggressive téndencies when
o ':approached aré not likely to socialize well with
people

™V, F-6 Unsomahzed dogs are fearful of peo-
G ple id may become fearblters and are more diffi-

E jkennel operatwh and breedln° Pfogfam

-5"€:_.ff_«;.'Fi8 Pupples Wthh are not sold at 8 weeks
of -age“ should recewe -a minimum of 20 minutes
; waway from both v1sual and

resultmg n an ui ilhty to. adapt to human owners
when eventually sold.




eINEC thh the pre—shipmg concerns of trans— -
B ,_portmgdogs - |

- ] “’tamed in order to prevent the entrance of
exhaust fummes.

‘ recogmze theu‘ respons1b1]1— '

‘he h»'.welfare and safety of the ani-
; mals Quahﬁed individuals with proper traifing in
‘ther care: of animals-should be selected.

The shlpper should noufy the consxgnee

- cmtles are- avallable w1thfquahﬁed personnel

Wi "‘le most contamers and ‘most agen-
] ames allow only one ani-

: 8 12 week old puppyito L
hrs ’

, .,thhout water for 36‘ L




; .,’duonve to. safe humane transport




' SECTION Vi:

VILA. 1 - An‘important aspect of kennel owner-
‘shlp is that all those involved be knowledgeable
%‘concermng ‘the: needs of the dogs and puppies for
whose eare and treatment they are responsible.
' Every effort should be made to ensure that there
Y. 8. are no longer im; ulse breeders or buyers This

of Cahada (HABAC), the CKC and respons1b1e
pet owners themselves

VIL A2 Th"” i

s‘ne ’sh‘bfthge of bo’oks or‘ pam-
phlets on how 3

cedure is of:1mportance' | “'rospectwe owners should be

esponmblhty to the dog and

,VI A 4 | :AsA well ,as bemg humane the: method

Pupp1es should not be sold under 7 weeks of age
VII A 3 Prospectwe owners should be prov1ded

: "OWners should seek: out those classes held w1thm
-~ their murnc1paht1es

. OT observers

patible, productwe and

S N - thie d@g and the person.

d: havemmlm 4

¢. be ina location: separate from othier dogs.

7&@%09%@4/1@&0@[;444@@4&




SECTION Vili:

VHI A4 Procedures for handling accidental ex-
:posure to injurious chexmcals or vapors that would
: i’premlses should be in wnt:mg m—

' 1stance telephone numbers e: g veterinarian,
i - p01son control center

VIIE[' '_'.;5 Procedures for employees or visitors

i have ‘béen bitten- by a dog-on the premises
should be in wntmg‘and made available to kennel
personnel ‘All humans who have suffered dog bites
must be encouraged to seek proper medxcal atten-
tion, -

fie ‘Vl‘A 6 Planning for p0551b1e emergency situa-
' txons‘ and how‘they should be handled should be
vanceof encountenng and having to han-

S anythmg can go wrong; it probably w111 Be pre-




~ Group or

Weight loo
High - loose housing

<k 075m2 08m  L5m2

1230k 120m2  09m  2.0m2

>3k 22m2  pn-20m 30m2

‘746 @wm&au %&wmzf Mecl&cal ﬂmaa&an




' APPENDIX B

Pl @.mmm

ey L

} S ﬂnsm!:haamwfrm 30 Al ﬂmlmlm e B e e e

i

Vacciné ~  Typeofvaccine - Schedule

Infectious canine hepatitis Modified v virs~ Given with CDV
‘ , : o combination

Caniné para-nflenza  Modified live virus  Given with CDV
acinitt , T © combination

Caiine kennel cough - ' Optonl
I | Swks, then 12wKs

‘Canine lepfospirosis Bacterin ' Given if considered
. - - ' ~ regionally appropriate
by kennel veterinarian

© Camineparvovirus. Modified live virds * First Second Third Fourth
- o | - 8 wks 12 wks 16 wks 25 wks

16 weeks

hie kennel’s regular vetennanan
v1S1tat10ns and -examinations
g, : and follow-up reglmens

supportcd by quialit radiographic-and Joratory work, accuraterecor




APPENDIX C

| ntarm Viinis try of Agnculture and Food
801 Bay Street
Toronto Ontano M7A 2B2

Canadxan Assocxatxon for Laboratory
Animal Me cine

c/o- Dt. Michele Bailey

Ammal Care and Veterinary Services

' Health Sciences Center

The Umver51ty of Westem Ontario
_London Ontano N6A 5C1

' Canadxan Assocxatlon for Laboratory
‘ ,}Ammal Secience
’ c/o Dr. Donald McKay

y Animal Sérvice
-Umvers1ty of Alberta
‘Edmonton, Alberta T6G 2E9

Cana;dl an ‘Association of Animal Health
Te ans-and Technologists
-,ﬂc/o Sandi Hass
~ P:O. Box 157
R :.Grandora Saskatchewan SOK 1V0

: '101-221 Broadview Avenue
Toronto, Oritario M4M 2G3

4eaa.4pm/o¢emwow 25
: 7&@4&%&0@0@%&&@1:4@6{4&0&
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