PO Box 1749
Halifax, Nova Scotia

EGONAL MUNICIPLIY B3J3A5 Canada
Halifax Regional Council
February 18, 2003
TO: Mayor Kelly and Members of Halifax Regional Council

SUBMITTED BY: (%\

e Chlef Admi mst fve %ﬁcer

/(/'»74 Clmiirg /j

Dan Enghsh Deputy Chief, dministrative Officer

DATE: February 6, 2003

SUBJECT: All Weather Turf Facilities - Bleachers
SUPPLEMENTARY REPORT

ORIGIN

HRM Regional Council Session, January 21, 2003 - Item # 9.5.3 - Request for Proposal # 02-079 -
All Weather Turf Facilities.

RECOMMENDATION

It is recommended that:

1. Staff bring forward a funding plan to provide bleachers for the Artificial Field at the Mainland
Common as part of the 2003/04 budget deliberations.
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All Weather Turf Facilities - Bleachers
Council Report -2 - February 18, 2003

BACKGROUND

At the January 21, 2003 Council meeting, RFP # 02-079 - All Weather Turf Facilities was awarded
for the Halifax Mainland Commons. In making the recommendation to award the RFP, within the
allocated budget, staff eliminated some project elements and indicated that they be phased in future
years.

Based on this information Council requested that staff investigate and determine the capability for
funding of the bleacher system within the current capital budget as it was felt that bleachers may be
a necessary component of the project’s first phase.

DISCUSSION

The bleacher funding requirement is based on the portable aluminum bleacher systems requested in
the RFP. The cost estimates for the bleacher systems are as follows:

1. 500 seats - $45,000.00
2. 1000 seats - $85,000.00

Staff looked at the number of times when a full 1000 seats would be required at the Mainland
Common Field and concluded that 500 to 600 seats would be a prudent number for the current phase
of this project. For the times when additional seating is required existing portable bleachers and /or
planned Special Events bleachers could be utilized to augment the proposed seating.

The Mainland Common bleachers will be tendered separately in accordance with the previous report.

BUDGET IMPLICATIONS

In accordance with HRM’s Multi-Year Financial Plan double entry system any additions to the
current capital budget must be offset by a reduction in an existing project or be funded from another
source. After a thorough review of the current capital funding capability, staff have come to the
conclusion that the projects remaining in the current capital budget should be completed and that
existing reserves are required as buffer for other capital project and operating budget risk.

FINANCIAL MANAGEMENT POLICIES / BUSINESS PLAN

This report complies with the Municipality’s Multi-Year Financial Strategy.

ALTERNATIVES

Council could determine to fund the bleachers through reserves. This is not the recommended course
of action for reasons mentioned above.
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All Weather Turf Facilities - Bleachers
Council Report -3- February 18, 2003

ATTACHMENTS

N/A

Additional copies of this report, and information on its status, can be obtained by contacting the Office of the Municipal Clerk at
490-4210, or Fax 490-4208.

Report Prepared by: Peter Bigelow , Manager Real Property Planning - 490-6047

e
Report Approved by: C/]@‘L? a/(/‘»ég*’—\

e Labrecque, Directvq{', Real Property and Asset Management 4904851
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