Halifax Community Liaison Committee

Focus Session # 1

Flip Chart Notes (with additions from Delaine’s notes)

Focus Session:
Organizations that encourage community development or are a resource to the facilitation of community development.

Date: 


Tuesday, September 28, 2004

Location: 

George Dixon Centre 

Maureen MacDonald’s Presentation on Community Development Corporations (CDCs)

Maureen asked, “what are three things you might do with $1,000,000.00?”  She proposed that perhaps one thing might be to go on a trip. This would be enjoyable with good memories, but memories are all that would be left at the end of the day. The next idea was to buy a car. Cars depreciate in value, but it is likely that you could get some of the value back, but certainly not all of it. The last thing proposed was to buy a house. This is something you could live in, you would get your money back out of it, and likely more money because it is very likely to appreciate in value.

This analogy showed what a CDC is about. It is about growing money by investing it wisely in assets that will appreciate in value over time.

Question 1:
What effect might a CDC have on your particular organization?
· More meetings.

· Need a strategic planning process to develop vision/objectives with key people in the community. Let the people who have a real stake come up with ideas. 

· Build consensus on where we want to be in 5 years, 10 years etc.

· Develop a mission statement.

· Education and employment.

· Apprenticeship programs.

· Literacy programs.

· Put dollars into physical assets, but also put dollars into individual assets, i.e. people.

· Youth training.

· Leverage funds from other sources and partnerships.

· Look for other sources of funding so the CDC doesn’t have to use its funds.

· Get the word out to the youth.

· Maureen MacDonald also clarified that her definition of an asset is not necessarily something that is just physical, but that an asset is about something that does not depreciate in value and can increase in value over time.

Question 2:
How might your organization work with us?

· Depends on the focus – CDC has to get more focused.

· Assist with strategic plan that creates a road map for the organization.

· Look at partnering with another organization – i.e. Greater Halifax Partnership or another existing organization. Sign a Memorandum of Understanding (MOU) with them and maybe they can devote a staff member to this.

· Ensure that the community’s interests are protected in any partnership.

· Slowly grow it - maybe the CDC does not have to be complicated. 

· Perhaps start with a project and then develop the CDC.

· Target key people and bring them to the table. May not need to get public consultation process started immediately – make some initial decisions.

· Keep people informed.

· Get universities to help – St. Mary’s. MSVU.

Question 3:
What other groups or organizations can you suggest that we approach?
· Develop a business plan. If people are living here, where are they going to spend their money? What sustains a community? What makes it grow?

· HRDA on Cunard Street. Partnered with GPI Atlantic to do the Community Progress Index (CPI) survey of the area. They have been doing a form of community development for years. They started when there was a social planning department in the city. This is a place where people could get employment, or get help to start a business. They have good connections. They did the business plan for the Cunard Street Daycare.

· Community Action on Homelessness.

· Larger business community – for networking.

· Staples.

· Credit Union.

· There is a need to economically revitalize this community. It cannot continue to be a place for social services – these services will not be expanding and there will be serious implications for the North End.

· Greater Halifax Partnership. Currently the North End is not included in their planning. We should become more a part of their work.

· To what extent does the community drive economic development away from community services and not displace people – keep it balanced and diverse.

· CDC could guarantee loans.

· How do we draw the businesses to Gottingen Street that it needs?  For example, the nearest Laundromat is on Agricola. 

· What makes us unique and different?

· Arts and Culture district.

· Immigrant business district.

· Historical sites.

· African Nova Scotian History.

· Statues – walking tour.

